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INTRODUCTION 
 

This report is assessing the level of awareness and satisfaction of local communities on ELIIP 

and its accountability and responsiveness. It also tackles the perception of the local 

ŎƻƳƳǳƴƛǘƛŜǎΣ ǇŀǊǘƴŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ϧ {C5 ƛƳǇƭŜƳŜƴǘƛƴƎ ǇŀǊǘƴŜǊǎ ƻƴ {C5Ωǎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ϧ 

responsiveness. It is based on two phases; a qualitative phase and a quantitative one. 

The report captures a holistic view on different SFD stakeholders. And thus, it is divided into 

three sections representing these stakeholders; local communities, SFD implementing partners, 

and SFD partner organizations.  

The first section is capturing the local communities; it is based a qualitative phase through 

focus groups, and a quantitative phase through face to face interviews. Local communities 

consist of the beneficiaries, who represent the direct impact from ELIIP, and non-beneficiaries 

who represent the indirect impact of ELIIP. This section is introducing the awareness and 

perception of local communities towards the SFD. It also discusses the role of SFD in guiding the 

local communities to find job opportunities, their satisfaction of SFD and measuring SFD 

accountability and responsiveness as well. Afterwards, it addresses the awareness and 

perception of ELIIP, and measures the satisfaction level of the respondents towards ELIIPΩǎ 

performance, productivity, usefulness and other factors. This section also shows the procedures 

of searching for job opportunities. Then it shows the information that ELIIP offered to the 

beneficiaries when they got the job. At last, it is comparing ELIIP to other programs and 

ǇǊŜǎŜƴǘƛƴƎ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ǎǳƎƎŜǎǘƛƻƴǎ to overcome the drawbacks of ELIIP, improve its 

projects and improve its responsiveness and accountability. 

The second section is addressing SFD implementing partners, including SFD-implementing 

NGOs and governmental bodies. It is based on qualitative approach through IDIs. It identifies 

the SFD implementing partnersΩ level of satisfaction with SFD. It also measures their awareness 

of Social accountability concept, tools and how they perceive SFDΩǎ accountability & 

responsiveness. 
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Finally, the third section tackles SFD and SFD partner organizations, including CARE NGOs and 

youth groups. It is based on qualitative approach through IDIs as well. It addresses the 

awareness of SFD and CARE NGOs towards the social accountability concepts and tools. It also 

includes how they perceive the application of social accountability in various fields. 

On the other hand, this section measures the willingness of youth groups, through focus 

groups, to benefit the community and what they need to acquire or participate in, in order to 

make a difference. Furthermore, it shows their level of awareness of good governance, social 

accountability tools, and how these tools can be applied to benefit them, and thus lead to 

community development. 
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SECTION 1: LOCAL COMMUNITIES 

I. Emergency Labor Intensive Investment Project ELIIP 

A. E[LLtΩǎ 9valuation 

 

 

 

 

 

 

 

 

 

 

 

 

 

Satisfied beneficiaries   Satisfied non-beneficiaries 

 

 

 

             

 

 

 

  

Offered projectǎΩ ŀwareness 
Trash Removal 

65% Beneficiaries 62 % Non-beneficiaries 

tǊƻƧŜŎǘǎΩ ƻōƧŜŎǘƛǾŜ ǇŜǊŎŜǇǘƛƻƴ 
        Offering job opportunities and thus benefit 

the society 
" ̳К ϣжϜ ϣУтϝІ ϝжϜϞϝϡЇЯЮ ЭгК ЈϽТ ϽТнуϠ пзЛт еулϮм мϺ ϣЯг  

м сТ ЙгϧϯгЮϜ еуЃϳϦ ϥЦнЮϜ ЁУж " 

Satisfaction 

ÁtǊƻƧŜŎǘǎΩ ŜŦŦŜŎǘƛǾŜƴŜǎǎ 

Á Fitting with the society needs 

ÁUsefulness to the Community 

98% 

91% 

87% 

85% 

83% 

80% 

68% 

 

69% 

64% 

62% 

60% 

54% 

48% 

42% 

 

ÁtǊƻƧŜŎǘǎΩ ǇǊƻŘǳŎǘƛǾƛǘȅ 

ÁELLLtΩǎ ǘŀǊƎŜǘ ǎŜƎƳŜƴǘ 

Á9[LLtΩǎ ǇŜǊŦƻǊƳŀƴŎŜ 

ÁNumber of projects 

Target groupΩǎ ǇŜǊŎŜǇǘƛƻƴ 

Youth 

Beneficiaries 

Non-beneficiaries 
 

Unemployed 

Beneficiaries 

Non-beneficiaries 

 

¢ƘƻǳƎƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜ ƛǎ ǉǳƛǘŜ ŎƭŜŀǊΣ ŎŜǊǘŀƛƴ ŎƻƳǇƻƴŜƴǘǎ ƘŀŘ ǊŜƭŀǘƛǾŜƭȅ ƭƻǿ 

ŀǿŀǊŜƴŜǎǎ ƭƛƪŜ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǘŀǊƎŜǘ ƎǊƻǳǇΣ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇǊƻƧŜcts and the 

ǇǊƻƧŜŎǘǎΩ ǘƛƳŜ ŦǊŀƳŜΤ ǿƘƛŎƘ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ƭƻǿ ǎŀǘƛǎŦŀŎǘƛƻƴ ƻŦ ǘƘŜǎŜ ŎƻƳǇƻƴŜƴǘǎΦ 

Generally, the direct impact of project is visible to beneficiaries, while the indirect 

impact of the project to the community is less visible to non-beneficiaries. 

MorŜƻǾŜǊΣ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ǇŜǊŎŜǇǘƛƻƴ ƻŦ 9[LLt ƻōƧŜŎǘƛǾŜ ƛǎ ǘƘŀǘ ǘƘŜȅ ƻŦŦŜǊ Ƨƻō 

opportunities but they are not aware that these opportunities are short term. 
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B. Accountability and responsiveness evaluation 

The accountability satisfaction is evaluated by   a scale from 1 to 5 through different attributes.  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

4.55 

4.49 

 

4.26 

 

4.47 

 

4.52 

 

4.13 

4.08 

3.35 

 

3.72 

 

4.00 

4.41 

 

4.17 

 

3.69 

 

4.34 

3.89 

3.60 

3.22 

 

2.82 

3.00 

3.00 

4.37 

4.04 

4.13 

4.17 

 

4.03 

2.89 

2.64 

 

2.90 

 

3.10 

2.75 

- Implementing the plans 

- Transparency in information 
exchange 

- Equality in employment 
opportunities 

- Community involvement 

- Responsiveness to 
suggestions/ complaints 

Non-Ben. Ben. Non-Ben. Non-Ben. Ben. Ben. 

Sharqia Beni Suef 

Assuit 

Comparison is between 

governorates 

GREEN ==> significantly higher 

RED ==> significantly lower  

 

Overall, beneficiaries are more satisfied about accountability & 

responsiveness of ELIIP than non-beneficiaries, and thus we can 

ǎŀȅ ǘƘŀǘ ǘƘŜ ŀŎǘǳŀƭƛǘȅ ƻŦ 9[LLtΩǎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ƛǎ ōŜǘǘŜǊ ǘƘŀƴ ǘƘŜ 

perceived one. It is also obvious that Beni Suef is significantly 

higher than the other two governorates in most of attributes, 

while Sharqia has the least satisfaction level. 

Beni Suef non-beneficiaries: 

¶ Considering the equality in job opportunities, the gender factor is affecting the 

satisfaction level. We found that females (mean=4.3) are significantly more satisfied than 

males (mean=2.7) 

Assuit non-beneficiaries: 

¶ There is a difference in satisfaction level with transparency and responsiveness between 

different social economic classes. C class (mean=3.8) are more satisfies with the 

transparency than DE class (mean=1.0). C class (mean=3.6) are also more satisfied with 

the responsiveness than DE class (mean=1.0) 

Sharqia non-beneficiaries: 

¶ Considering the equality in job opportunities, the age factor is affecting the satisfaction 

level. We found that the age group below 30 (mean=3.9) are significantly more satisfied 

than the 30+ age group (mean=2.4). 
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C. Coordinators evaluation 

 

¶ of beneficiaries are satisfied by the coordinators treatment  

¶ of beneficiaries received full information about the description of their job. 

¶  of beneficiaries are satisfied with the provided information in which it matches the 

real work. 

¶ Beneficiaries believe the workers are clear & serious in their work (mean=4.48) 

 

D. Searching for a job through ELIIP vs. Other Jobs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Word of mouth 

 

 

 

 Submit the CV 

 Make an interview 

 Attend skills evaluation 

exam 
 

require specific 

requirements 

¶ Previous experience 

¶ A bachelor degree 

 

Word of mouth 

Street ads 

NGOs 

 

Submit the CV 

Make an interview 

Attend skills evaluation 

exam 
 

require specific 

requirements 

¶ Specific age 

¶ Previous experience 

Source of 

Information of 

job opportunities 

Procedures of 

hiring 

Needed skills & 

qualifications 

Generally, beneficiaries are satisfied with the internal coordination in ELIIP. 

It is easier to search for a job through ELIIP because the respondents are aware of different 

sources of information. FurthermoreΣ 9[LLt ŘƻŜǎƴΩǘ ǊŜǉǳƛǊŜ ŀ ƘƛƎƘ ŜŘǳŎŀǘƛƻƴ ŘŜƎǊŜŜ ōǳǘ 

ELIIP applicants undergo more procedures than any other job to get hired. 




















































































































































































































