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Past Performance Review (PPR): Schools Promoting Learning 
Achievement through Sanitation and Hygiene (SPLASH) Project 

Schools Promoting Learning Achievement through Sanitation and Hygiene (SPLASH)  

Initiative Value  Total funding: US$10,043,780  

Donor Agency  FHI360 (USAID funds) 

Award Number  1292 (Under FHI360 Cooperative Agreement  # AID–OAA–10–0040)  
Program 
Duration  

01st October 2011 – 30th September 2016 

Donor Agency 
Contact  

Name: Justin Lupele (Dr), Chief of Party, SPLASH Project 
Email: jlupele@fhi360.org   
 

Geographic 
Scope  

Eastern Province of Zambia (Chadiza, Chipata, Lundazi & Mambwe)  

Relevance to CFP  Contributes to the national goal of 80 percent WASH coverage for schools 
by 2015, uses at-scale programming approaches to reduce diarrheal 
diseases and acute respiratory infections; contributes to results in line with 
the overall CARE Zambia Gender Equality for Vulnerable Women and Girls 
program.   

Project 
Description  

SPLASH is a five-year USAID-funded project that is targeting to reach over 
240,000 primary school pupils in four districts of Eastern Province, Zambia, 
(Mambwe, Chipata, Lundazi, and Chadiza). This 5-year project (2010-2015), 
funded through USAID’s Bureau for Global Health and led by FHI 360 in 
partnership with CARE and Winrock International, uses at-scale 
programming approaches to reduce diarrheal diseases and acute 
respiratory infections, the two top killers of children under age five globally. 
The project works with the Ministry of Education, Science, Vocational 
Training, and Early Education (MESVTEE) and other line ministries such as 
the Ministry of Local Government and Housing (MLGH) and the Ministry of 
Health (MOH). SPLASH’s overall objective is to sustainably improve access 
to safe water, adequate sanitation, hygiene information, and health 
practices to improve learning environments and educational performance 
in primary schools. The overall objective will be achieved by means of the 
following five key task areas: 

1. Install and rehabilitate improved WASH infrastructure in schools 
using a service-delivery framework 

2. Improve hygiene behaviors and health of learners and teachers and 
subsequently their communities 
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3. Strengthen local governance and coordination of WASH in Schools 
through the involvement of multiple stakeholders 

4. Engage those who set policies at the national, provincial, and 
district levels to support WASH in Schools 

5. Strengthen the capacity of small-scale service providers and the 
private sector to deliver WASH goods and services on a sustainable 
basis. 

It is expected that project interventions will result in measurable 
improvements in school attendance by decreasing the number of days 
students are absent due to lack of water,  illness or menstrual hygiene 
constraints, which in turn will increase student teacher contact time that 
will contribute  to improved performance in reading and other basic skills.  
We also expect a decrease in girls’ drop-out rates and (female) teacher 
attrition. 

Overarching 
Results  

Implementation of SPLASH Project activities during the past 20 months i.e. 
since project inception in April 2012, SPLASH has achieved the followings 
results:  

•  Increased access to safe water sources in targeted schools: The 
project has constructed/rehabilitated 249 water points that provide 
teachers and learners access to protected water sources. This has 
resulted in 173,122 pupils, teachers and surrounding communities 
gaining access to clean and safe water supply.  

• Increased access to improved sanitation facilities in targeted 
schools: The project has constructed/rehabilitated 1,473 latrine 
compartments that provide both teachers and learners access to 
adequate sanitation. This has resulted in 65,106 learners and 
teachers having access to improved sanitation facilities.  

• Increased access to hand washing facilities: The project has 
constructed permanent hand washing stations in 44 basic and 
community schools where teachers and learners have access to 
hand-washing facilities with running water and a cleansing agent. 

• Increased access to water treatment and safe storage: The project 
has installed safe drinking water facilities in 138 basic and 
community schools where teachers and learners have access to 
water treatment and safe storage facilities. 

• Increased access to menstrual hygiene management (MHM) 
facilities: The project has constructed washrooms in 34 basic 
schools where adolescent girls have access to MHM facilities and 
services.  

 


