Chapter I

 Introduction

The LIFE-NOPEST phase II project is built on the experience of previous LIFE and NOPEST project and project started in April 2001 for a period of two years funded by the Food security Unit of European commission. All the farmers groups of both the projects were phased out after being supported by the project for 1-2 years. The project observed that farmers of the phased out groups still practicing (a little portion) their learning. However, they are facing problems new to them for which they need information and technical support. This fact encouraged the project, in its new phase, to pilot the organizational development process which will have better access to resources like information, technology, agri-inputs and markets to contribute in the development of the individual members and the community as well. 

These organization can create a platform to remain united to fight for their cause and thus generating an effective demand for fair shares in national resources and services. 

In order to attain the above capacity the project plan to facilitate a demand driven approach for transforming farmers field school into organization.  

 Realizing the benefits and advantages of grassroots level organization , the LIFE-NOPEST project works with 120 phased-out FFS groups to facilitate evolve into grass roots level organizations.   

1.1 Objective of the Survey:

The objective of the study was to assess the progress of the piloting interventions in respect of baseline. Secondly project facilitating output and to explore the factors that project needs to address to transfer successful organizational procedures to relatively weaker capacity area in project period. To do so the monitoring attempted to  capture the parameter shown bellow.

Study aspects:

· General Information

· Governance

· Savings ,Credit and Organizational IGA

· Network/Linkage

· Rights & Social work
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Methodology

2.Tools of data collection

A semi-structured questionnaire was developed for monitoring data collection and field tested by the organizational development facilitators with necessary guidness from the project management specially PDO(M&E). The questionnaire was finalized after incorporation of the feedback from the field teams.

2.2 Selection of Organizations
Data was collected using stratified random sampling method to ensure proper representation from both the project sites. The sample size was 42 which is significantly acceptable from sampling point of view and manageable given project’s M&E resources.

2.4 Method of data collection
All the FTs for facilitation of the organization development process were given an orientation of the questionnaire. In addition they were provided with guide line for conducting the group discussion and information collection based on the questionnaire. Accordingly FTs facilitated the group discussion and recorded the information following the questionnaire. 

2.5 Analysis and presentation of the report
Collected information  entering into the computer for  , processing, editing and coding .  The collecting data were transferred to a master sheet and scrutinized carefully before the actual tabulation was done. Considering the objectives,  the relevant table were prepared and finally tabulated data were analyzed. Data was processed using using SPSS and MS Excel programs. All these analyzed data were presented in the following section. 

Chapter 3

Findings

3.General Information of the evolving organizations

The LIFE NOPEST phase 2 project has selected 120 FFS groups from among the phased out FFSs groups of the previous LIFE and NOPEST project. From the response of the sampled 42 evolving organizations it the following facts were recorded:

3.1 Membership:
[image: image1.wmf]Fig.-1(Membership)
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[image: image2.wmf]Fig.-2(Composition of female & male)
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The evolving organizations was decided on the size of the members and whether to keep membership open or closed for those who would like to join as a member to fulfill the membership criteria and the management capacity whether permitted to manage new members . As a result of this size of membership and sex ratio composition varies considerably from organization to organizations. Highest number of members are recorded as 73 in Kishorgonj districts while lowest number of membership is recorded in Kishorgonj districts as 19. The average number of members stands at 31 at per evolving organizations where as in base line the average member was 24 i.e. the involvement has been increased by 29% in monitoring (Fig-1). Realizing the benefits and advantages of own organization villagers are interested to join with the organizations. 

 In case of sex ratio  surveyed  evolving organizations 43% are mixed and where as in base line the male and female composed organization was 32% i.e. mixed organization has been increased by 11% in monitoring. 9% organizations are composed of only female members and 48% organizations are represented by male where as in base line the female organization was 11% and male 57% i.e. female organizations and male organizations has been decreased by 2% and 9% in monitoring(Fig-2). Out of surveyed 42 evolving organizations 83% are male member and 17% are female member. Female members are not increased as project expectations. 

3.2 Registration:
[image: image3.wmf]Fig.-3(Registration)
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Projects has been facilitated to building the capacity of organizational management to get the registration. In present moment some organizations are processing those who are interested. Out of surveyed 42 evolving organizations 5% are registered with Social Welfare Department of Bangladesh Government as a community based organization where as in base line registered organization  was  4% i.e. only 1% organization have been able to registered from social welfare department in monitoring. 
4. Governance                            

4.1. Constitution

[image: image4.wmf]Fig-4(Constitution)
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All the organizations has to facilitated to developed their own constitutions detailing specifying among others the roles, responsibilities and functions of executive committee and general members. It has also specify the policy and procedures for electing executive body, how decisions will be made and how leadership will be changed. As a result of developed constitutions members are confident in their organizations and new members are interested to join the organizations. 
100% out of surveyed  organization have own written constitutions where as in base line only 11% organization had own constitutions i.e. 89% organization has been formulated their own constitutions in these monitoring period and 11% those who were developed before baseline they are also reformulated constitutions accordingly demand of members and building management capacities.    

4.2.Executive Committee
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Developing and following the constitutional policy operationalizaton  system project has facilitated to the organization  for elect the executive committee. The executive committee has been elected by the presence of general members  for carry out   the organizational responsibility accordingly planning of organizations. Out of surveyed 42 organization 100% elected their executive committee which has been shown in fig.-5 where as in base line 25% organization was formed executive committee i.e. the formation of executive committee has been increased by 75% in monitoring. 

The size of  the executive body are varying from organizations to organizations . The size has been  depends on members size, members interest, leaders interest , capacity and organizational activiyt  Out of surveyed 42 organization 69% organizations have been elected 7 members,17% organizations have been elected 5 members, 14% organizations have been elected 9 members and 2% organizations have been elected 11 members (Fig-6) . The project has been follow a flexible approach. 
[image: image7.wmf]Fig.-6(Member size of EC)
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 Project facilitate three type of composed organization female organization all are female members ,male organization all members are male and mixed organization where both male and female are members. In our monitoring mixed organizations are (Fig-2) increasing. Composition in executive committee 87% organization has got male representation and 13% organization has got female representation  where as in base line 96% organization has got male representation and 4% organization has got female representation as executive committee i.e. representation of female has been increased by 9% in monitoring. 

[image: image8.wmf]Fig.-8(Meetings of EC)
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Executive committee members were meet in the meeting for taking the decisions for execute the responsibility. 100% organizations has conducted regular meeting(Fig-8) where as in baseline the no was 11% i.e. the regular meeting conducwhich indicate that the executives of the individual entities to conduct meetings for follow the constitutions and management system.

[image: image9.wmf]Fig.-9(Frequency of EC meeting)
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Frequency of executive committee meeting were varies from  organization to organizations. In general practice executive committee members were conducted meeting before general members meetings. 86% organizations were conducted meeting once in a month  and 14% organizations were do the same twice in a month but in base line 7% organization (Fig-9) were conducted EC meeting once in a month and 4% organizations were do the same twice in a month. 

4.3 General Members
Organizational progress depends on decision making process, delegation, roles & responsibility distribution and effectiveness of meeting. Project has facilitated the involvement of  general members in decision making process through meeting  because [image: image10.wmf]Fig.-13(Annual General Meetings)
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organizational capacity building depends on the availability of general members with necessary skills.  

Out of surveyed 42 organization 100% organization has been conducted their general meeting in regular basis where they practices participatory decision making process and all members are to be allowed sharing their ides, progress of activity and capital statement. In the baseline 39% (Fig-10) organizations were conducted regular meeting (the meaning of regular is 30 days , 2-4 months, 5-6 months also).  

[image: image11.wmf]Fig-14(Organizational records)
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Frequency of meeting depends on the decision of organizations. So its vary from organizations to organizations. During the monitoring period there were two type of practices 15 days and 30 days intervals. Out of surveyed 42 organizations 93% organizations member attained meeting once in a month and 7% were do the same twice in a month where as in baseline we have found different frequency(Fig-11). 

4.4 Attendance 

[image: image12.wmf]Fig.-15(Bank account & transaction)
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Attendance of general members and executive members in the meetings are also varying from organization to organizations averaging to executive committee 92% and general members 84% where as in base line general members attendance was 20% i.e. general members attendance has been increased by 64% in monitoring. All evolving organizational forming are different they were tried to continuing some of the interventions which deemed useful and profitable to them basis of these profit leaders and members were interested about their organization and attendant increased in EC & GB meetings. And the members and executives of the individual entities are trained to conduct meetings in participatory way so members felt interest to participating meetings.

4.5Annual General Meeting

[image: image13.wmf]Fig.-16(Savings draw)
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Only 36% organization , hold annual general meeting where organization has showed their accountability towards members, community people and service providers.  Amongst the 36%  org. balance sheet had been prepared by 47% organizations and presented it in annual general meeting by 33% where as in base line 4% organization hold annual general meeting i.e. Annual general meeting has been increased by 32% in monitoring.  A capable organization  is able to identify problem with respect to objectives and manage their implementation in ways that optimize impact. Whether  the activity or impact were expected or not or expended money use properly or misused   

4.6 Records Keeping

[image: image14.wmf]Fig.-17(Changed savings rate)
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The project has been facilitated to maintained simple accounting, book keeping, inventory management, concept of micro-finance and keeping the records of the meeting resolution preparation. These all statements will be presenting the status to general members in the monthly meetings. Analysis from the sampled data reveals that a total of 100% organizations were regular prepared regulation, maintained savings register and income & expenditure book. 79% organization developed personal passbook where the individuals maintained their savings draw money with the signature of  secretary or cashier, 64% organizations regular maintained ledger book. The Fig-14 show that 55% organizations maintained the credit register but 31% organization regular maintained the personal credit book . The personal credit book also maintained by lone with the signature of cashier. The asset register book maintained by 86% organizations. So many evolving organizations tend to take up records keeping initiatives for transparent to members. This calls for developing capacities of evolving organizations on records keeping.    

4.7 Bank account

[image: image15.wmf]Fig.-18(Savings rate)
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Project has facilitate of accountability of the organizational leaders by developing skills to maintain  transparent systems of operation of joint bank accounts and maintained regular transaction with bank. Out of surveyed organization bank account has been opened by 90% organization. Regular  transaction have been done by 66% organizations where as in base line bank account had opened by 7% organizations i.e. bank account opened  has been increased by 83% organizations in monitoring. But 10% organizations had not opened bank account and 34% organizations not maintained regular transaction with bank. Ideally all evolving organizations have open a bank account and draw the money in bank and they withdraw the money from accordingly their  necessity .  

5. Savings and Credit

5.1 Savings

[image: image16.wmf]Fig.-19(Frequency of savings draw)
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[image: image17.wmf]Fig.-20(Credit distributed Org.)
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According to the identified needs of these evolving organizations, a series of capacity building training were conducted. Savings and credit management training was one of them because it was observed that grassroots level organizations have a strong tendency to capital accumulation through individuals savings. So needs to manage the savings money. 

Amongst surveyed  organizations 100% organizations has been drowned savings where as in base line savings had drowned by 43% organizations i.e. savings draw has been increased by 57% in monitoring.(Fig-16) 

40% organization has been changed their savings rate basis of members decisions, amongst the 40% savings rate changed organizations 88% increased savings rate and 12% decreased savings rate.

[image: image18.wmf]Fig.-21(Credit distributed sector)
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[image: image19.wmf]Fig.-22(Undertaken org. project)
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Savings draw is also varying greatly from organization to organizations all members financial capacity were not same so lowest capable person fix-up the rate. Amongst from the 100% savings drawing organizations  60% organizational rate 5-10 taka , 29% organizational members were fix-up their rate in 20-30 range and 9% organizations savings rate were 40-50 taka. Only 2% organizational members fix-up their savings rate 100 taka. So Fig(18) show that maximum member were interested to draw savings in their capacities area which influence the members to maintain regularity and others people  felt interest to join the organizations. Frequency of savings also varying from organization to organizations general members of each organization fix-up their date. 57% organizations has took the decision in monthly basis (Fig-19)  29% organizations draw weekly basis and 14% fortnightly. But fig(11) show that 7% organizations conducted  meeting fortnightly and 0 organizations conducted weekly meeting. So organizations draw savings different date of meeting.  Project encourage the organizations draw savings always meeting day , so it will be easier for keeping records.

5.2 Credit

All the members of the 120 evolving organizations were doing savings regularly and utilizing this fund through credit to the members and in some cases to community dwellers for organizational fund creation. Evolving organizations which were surveyed 57% were cerdit distributed where as in baseline 11% were involved in credit i.e. credit operationalization capacity has been increased by 46% organization in monitoring.Annex-11.
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[image: image21.wmf]Fig.-24(Type of Service Providers)
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 The project has building the capacity of evolving organizations on internal fund and its utilization. So the organization always distributed credit accordingly demand of members and taste the fusibility of  person and sector. These credits are mostly used for the individual income generation activities and some cases  buying medicine, treatment and children marriage . 83% lone people were invested money for agricultural crop, seed, input purchased, 37% livestock & poultry, 67% small business, 29% purchasing local transport and 29% for fish cultivation. (Fig-21).  

5.3 Investment    
[image: image22.wmf]Fig.-25(Type of received services)
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The organizations also launched various types of income generating project for the organizations and the members like leasing in lands for paddy and vegitable cultivation, ponds for fish cultivation, establishing tree and vegetables seedling nurseries etc. Evolving organizations which are surveyed are at the primary stage of initiating own project implementing. Amongst surveyed  organizations 60% are implementing organizational income generating project. Investment depend on organizational fund so its also varying from organization to organizations in average investment 12928 taka per organization. Different organizations are taking  different project its depends on their capital and fusibility Fig-22 show that 12% organization legged land for cultivate agricultural crop and vegetable, 40% organizations legged pond for fish cultivation , 32% organization taking project on livestock and poultry, 24% organizations invested money for nursery establishment, 28% organizations invested money on different stock business, 28% organizations cultivated land for banana , vegetable, rice production , 4% organizations invested money for produce handicraft material , and 4% organizations invested money for  purchasing  rickshaw. All these projects were generating considerable fund for the organization and its members.  

*12% organization expand their money for different social welfare purpose like children marriage, treatment, distress peoples foods etc. 

· 10% organization income from others source like vaccination, office room rent etc.

6. Linkage
Linkage is very important in terms of building solidarity and sustainability. Most of all evolving organizations have shown their interest in building linkage. As a result of this 100% out of surveyed  organization establishing linkage with different govt./non govt. service providers or institutions where as in baseline none of evolving organizations have any linkages with any service providers or institutions. 

6.1 No. of Linkages  

The project has facilitated of all evolving organizations building capacity for establish linkage with different service provider. Based of their capacity they were able to linkage with different  institutions. So [image: image23.wmf]Fig.-26(Organizational rights work)
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No. of linkages with service providers are also varying from organization to organization 5% organization have establishing linkages with different 6 institutions, 17%  with different 5 , 33%%  with different 4 , 21% with different 3 , 14% with different  , 10% with different  institutions.. 

6.2 Type of Service Providers
The project has collected and provided the information about the services available from and facilitate establishing linkages with different public and private institutions sothat they can benifit from these.

[image: image24.wmf]Fig.-27(Jointly & Individually  

Done)

89

11

0

50

100

Jointly

Individually

Rights work

Service providers and services also varying one organizations to others amongst 42 organizations 48% established linkages with Jubo Unnayan Adhidaptar for different training, , 69% organization established linkages with thana Livestock Office for training, vaccination ,advice etc, 26% organization established linkages with thana fisheries office for training , 31% organization established linkages with Union Praised for VGF card, culvert, road repairing, tree plantation etc.,  19% organization established linkages with DAE for training, seeds, demo plot etc., 26% organization established linkages with BRAC for school establishment,  health related advice, seeds, 14% organization established linkages with BADC for seeds, 14% organization established linkages with Social welfare department for registration, 10% organization established linkages with forest department for advice , tree sapling, 17% organization established linkages with Health clinic for health service, 14% organization established linkages with Demiyel Foundation  for training on leprosy & TB , 7% organization established linkages with seed vendor for qualitative seed, 5% organization established linkages with Anser VDP for training, 2% organization established linkages with Islamic foundation for sanitation, 2% organization established linkages with land office, 2% organization organization established linkages with Noverties and 2% organization established linkages with cold storage. 

6.3. Type of Services

The project facilitated to building capacity of thease organization to lobbying to the mainstream service providers(GOB/Private/NGOs) and local institutes. Establishing thease linage they have collected input and received training.

Organization have been collected services accordingly demand so services also varying organizations to organization. Amongst 42 surveyed organization 79% organization received training , 48% collected seeds, 60% collected vaccination, 10% collected culvert and road repairing material, 5% established school, 5% collected tubewell & latrin, 10% collected VGF card, 12% collected vaccination for children immunization,

7% establish nutrition center for mother & children, 2% established demo plot, 2% established satelight clinic, and 19% received others materials like medicine, fertilizer, spry machine ,tree sapling etc.

[image: image25.wmf]Fig.-28(Social works)
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 7. Rights and Social work
[image: image26.wmf]Fig.-29(Day Observation)
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[image: image27.wmf]Fig.-10(GB meetings)

39

100

61

0

20

40

60

80

100

Baseline

Monitoring

Percentage

Regular

Irregular

7.1 The project facilitated interested organizations to raise awareness of the communities they belongs to , on their legitimate rights to access common natural resources, access to health, family planning and other social services . Increasing awareness about their rights and help them to identify and priortize a few rights issues.  

Project facilitate the evolving organization to increased awareness As a result of these 8% organization established and establishing rights in khas land . 11% organization cultivated vegetable in road side land of govt., 6% organization establishing their access in qualitative health services like clinic, hospital etc. 11% organization holding the membership of different committee, 3% organization used to the fellow water body and 28% organization building awareness of community people on marriage, women torture, dowry, early marriage, polygamy  law. To facilitating and implementing these identify issues organizations act sometimes jointly and sometimes individually.Fig-27 show that  89% implemented  work done jointly with community people, service providers, union praised and 11% implemented work done individually.

7.2 Social Work

The project has facilitated learning sessions with evolving organizations for capacity building on social issues such as dowry, early marriage , polygamy ,family law, girl education and environmental issues vaccination, sanitation, tree plantation and mediation technique also. As a result evolving organization deliver various services to their community.     

[image: image28.wmf]Fig.-11(Frequency of GB meetings)
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Analysis from the sampled data reveals that a total of 50% organization were involved in  road repairing of mud , installed culvert accordingly demand of local situation , 29% organizations were provide treatment assistance to vulnerable poor people, 12% organizations were bearing partial expenses,physical labor for marriage ceremony of the poorest neighbours,, 64% organizations were involved in resolving local conflict playing mediator role on different issues like divorces,dowry,torture on the wives,land ownership, pond ownershi, village fair, family conflict etc. 17% organization were completed marriage with out dowry with the negotiation of parents, 36% organizations were stooped early marriage, polygamy by convincing the guardian and near relatives. 17% organizations were involved in repairing of school, madrasa, mosque, 10% organizations were organizing vaccination for cattle, 5% organizations were involved to building of eidgha field and tree were planted around the field, 2% organizations were distributed food, medicine to distress people as a relief. , 2% organizations were provided physical assistance to poor villagers for preparing the houses, 2% organizations were assisted to villagers to installed the latrin and tubewell, 2% organizations were stoped gambling with the assistance of UP and local people and 7% organizations were conducted session for community awareness raising activities like health and sanitation, effect of early marriage, poligamy, divorce, arsenic problems and mitigation, children education, benifits of education and immunization etc.

7.3 Day Observation

Evolving organization were observing different day through different activity like sports, cultural program, rally, meeting with the community people ,school, Union parishad etc. As a result of these observed  raising awareness of community people, building relations with different institution ,acceptable position creation by the organization to the community. 79% organizations observed the different national & international day. The observed day were (fig-29) mother language day,  independence day,  International women’s day, victory day etc.

[image: image29.wmf]Fig.-12(Attendence rate of GB)
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7..Community perception:

Community acceptance and support is essential for evolving organizations for sustainability. The project facilitated evolving organizations to interact with community leaders and general people and involved them in organizational activity like observed day, AGM etc and to undertake activities like immunization program, road side plantation, repairing of road etc. which  benefited the community.  The monitoring revealed that surveyed organizations 89% community were well known about social work of the organizations and as such community have good expression, 17% community have expressed the credit operation of the organizations which impressed them and 14% expressed about the agricultural technology, seeds, input etc which benefited the community dwellers.   

Annex-1(Membership)

	Membership
	Base line
	Monitoring

	Highest member
	41
	73

	lowest member
	15
	19

	Average membership size
	24
	31

	Composition with male & female

(Mixed organization)
	32%
	43%

	Composition with  female

(Female organization)
	11%
	9%

	Composition with male 

(Male organization)
	57%
	48%


Annex-2 (Constitutions)

	Base line
	Monitoring

	11% (Surveyed 28 organization)
	100% (Surveyed 42 organization)


Annex-3(Executive Committee)

	Executive committee representation
	Baseline
	Monitoring

	Elected
	25%
	100%

	Size
	5-9
	5-11

(5-17%;7-69%;9-14%,11-2%)

	Male 
	96%
	87%

	Female
	4%
	13%


Annex-4(Executive Committee meeting)

	Executive meetings
	Baseline
	Monitoring

	Regular
	11%
	100

	Fortnightly
	4%
	14%

	Monthly
	7%
	83%

	25 days interval
	-
	3%


 Annex-5(General members)

	General members meetings

interval
	Baseline
	Monitoring

	Regular
	57%
	100%

	15 days
	7%
	7%

	30days
	14%
	93%

	2-4 months
	11%
	-

	5-6 months
	18%
	-

	No formal intervals
	18%
	-


Annex-6(Attendance in the meeting) 

	Attendance
	Baseline
	Monitoring

	Executive committee
	-
	92%

	General members
	20%
	84%


Annex-7(Annual General meeting)

	Events
	Baseline
	Monitoring

	Annual General meetings
	4%
	36%

	Balance sheets prepared
	0
	47%

	Balance Sheets presented in AGM
	0
	33%


Annex-8(Records keeping)

	Records
	Regular
	Irregular

	Regulation
	100
	0

	Savings Register
	100
	0

	Income & Expenditure book
	100
	0

	Ledger book
	64
	36

	Personal Savings book
	79
	21

	Personal Credit book
	31
	69

	Credit Register
	55
	45

	Asset Register
	86
	14


Annex-9(Bank account)

	Events
	Baseline
	Monitoring

	Bank account opened
	7%
	90%

	Regular transaction 
	0
	66%


Annex-10(Savings)

	Savings
	Baseline
	Monitoring

	Savings draw
	43%
	100%

	Savings rate Change
	
	40%

	
	
	Increased
	Decreased

	
	
	88%
	12%

	Weekly draw
	
	29%

	Fortnightly draw
	
	14%

	Monthly draw
	
	57%


Annex-11.1(Credit)

	Credit
	Baseline
	Monitoring

	Credit distribution
	11%
	57%

	Average distributed amount 
	
	18125

	Income as a service charge
	
	14537

	Credit receiver
	39
	706


Annex-11.2(Credit  sector)

	Credit distributed sector
	Involved sector

	Agriculture
	83%

	Small business
	67%

	Livestock and Poultry
	37%

	Fish cultivation
	29%

	Local transport
	29%

	Treatment
	25%

	Handicraft
	17%

	Children marriage
	17%

	Nursery establishment
	16%

	Others
	12%


 Annex-12(Investment for own project)

	Organizational project undertaken
	60%

	Land leadge
	12%

	Pond leadge
	40%

	Livestock & Poultry
	32%

	Nursery establishment
	24%

	Stock business
	28%

	Banana, Vegetable, Crop cultivation
	28%

	Handicraft
	4%

	Rickshaw purchased
	4%


· 10% organization income from others source like vaccination, office room rent etc.

Annex-13.1(No. of service providers)

	No. of Service Provider
	Involved Organization

	6
	5%

	5
	17%

	4
	33%

	3
	21%

	2
	14%

	1
	10%


Annex-13.2(Name of service providers)

	Name of Service Provider
	% Linkage organization 

	Jubo Unnayan Adhidaptar
	48%

	Thana Livestock Office
	 69%

	Thana fisheries office
	26%

	Union Praised
	31%

	DAE
	19%

	BRAC
	26%

	BADC
	14%

	Social welfare department
	14%

	Forest department
	10%

	Health clinic
	17%

	Demiyel Foundation
	14%

	seed vendor
	7%

	Anser VDP
	5%

	Islamic foundation
	2%

	Land office
	2%

	Noverties
	2%

	cold storage. 


	2%


Annex-13.3(Type of collected services)

	Name of collected services
	% of received organization

	Training
	79%

	Seeds
	48%

	Vccination
	60%

	Road material 
	10%

	School
	5%

	Tubewell, Latrin
	5%

	VGF card
	10%

	Vaccination (Polio)
	12%

	Nutrition center
	7%

	Demo plot
	2%

	Satelight clinic
	2%

	Others(medicine, fertilizer, spry machine ,tree sapling etc.)
	19%


Annex-14.1(Rights)

	Rights works
	Involve organization

	Khas land
	8%

	Roads side cropping and plantation
	11%

	Health services
	6%

	Holding the membership
	11%

	Use fellow water body
	3%

	Awareness building on different law 
	28%


Annex-14.2(Social works)

	Jointly Done
	Individually Done  

	89%
	11%


Annex-15(Day Observation)

	Implemented Social work
	% of involved organizations

	in  road repairing , installed culvert
	50%

	provide treatment assistance
	29%

	provide financial assistance children marriage
	12%

	mediated
	64%

	marriage with out dowry
	17%

	stooped early marriage, polygamy
	36%

	in school, madrasa, mosque repairing
	17%

	vaccination
	10%

	building eidgha field and tree were planted
	5%

	relief
	2%

	preparing the houses
	2%

	installed the latrin and tubewell
	2%

	stoped gambling
	2%

	awareness session
	7%


Annex-16

	Observed Day
	Involved Organizations

	International mother language 
	31%

	Independence day
	40%

	International women’s day
	21%

	National immunization day
	21%

	Victory day
	29%

	International day of disabled persons
	7%

	Worlds environment day
	2%

	Universal children’s day 
	5%

	International labor day
	2%
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[image: image34.wmf]Fig.-6(Member size of EC)
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[image: image35.wmf]Fig-14(Organizational records)
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[image: image38.wmf]Fig.-13(Annual General Meetings)

4

36

0

10

20

30

40

Baseline

Monitoring

Percentage

[image: image39.wmf]Fig-4(Constitution)
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[image: image40.wmf]Fig.-15(Bank account & transaction)
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[image: image42.wmf]Fig.-17(Changed savings rate)
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[image: image43.wmf]Fig.-18(Savings rate)
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[image: image44.wmf]Fig.-19(Frequency of savings draw)
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[image: image45.wmf]Fig.-20(Credit distributed Org.)
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[image: image46.wmf]Fig.-21(Credit distributed sector)
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[image: image47.wmf]Fig.-22(Undertaken org. project)
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[image: image48.wmf]Fig.-23(No.of Linkages)
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[image: image49.wmf]Fig.-24(Type of Service Providers)
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[image: image50.wmf]Fig.-25(Type of received services)
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[image: image51.wmf]Fig.-26(Organizational rights work)
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[image: image53.wmf]Fig.-28(Social works)
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[image: image54.wmf]Fig.-29(Day Observation)
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[image: image55.wmf]Fig.-11(Frequency of GB meetings)
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[image: image56.wmf]Fig.-12(Attendence rate of GB)
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[image: image58.wmf]Fig.-8(Meetings of EC)
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