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	Brief abstract (description of project)
	The purpose of this report was to examine the factors that have contributed to the growth of Basic and Girls’ Education (BGE) within CARE, and to raise issues for further reflection, inquiry and discussion both within and outside of CARE. By examining how the education sector has evolved within CARE’s operating framework and the donor environment, the report gives insight into where the organization may go in the future. (p.1)

	Goal(s)
	To examine the factors that have contributed to the growth of Basic and Girls’ Education (BGE) within CARE, and to raise issues for further reflection, inquiry and discussion both within and outside of CARE.

	Objectives
	1) To provide a foundation for understanding CARE’s activities in education historically and currently, as well as raising issues for further reflection, inquiry and discussion.  2) To chronicle CARE’s involvement in education in the early 1990s.  3) To identify issues CARE faces in education today. (p.4)

	Evaluation Methodology
	More than 40 CARE documents prepared between 1994 and 2004 were analyzed including evaluations, reports and concept papers. Eighteen unstructured and semi-structured interviews were conducted with CARE USA staff and three unstructured interviews were conducted with outside education specialists (see Annex 1). A 14-question written survey was also administered to 28 CARE country offices that had education programs during FY04. Extensive telephone interviews were conducted with six country offices in Africa and Asia to collect case study information. Since most of the people interviewed and most of the documents reviewed came from CARE USA or CARE country offices whose lead member is CARE USA, this report is likely to reflect inadvertently a CARE USA perspective on the state of CARE’s education programming. (p.5)

	Summary of lessons learned (evaluation findings)
	· Significant education resources available in the last several years have allowed country offices the latitude to develop context-based programming. 

· CARE’s emerging work with participation in global partnerships is providing avenues for contributing to intellectual global capital.
· Education programs at CARE have increasingly adopted approaches that promote explicit concern with social justice issues.
· CARE faces a number of challenges as the education sector grows and evolves. Among them is how the BGE unit balances its shift from a service delivery model to play a major role in promoting learning and knowledge management.

(more on pp. 2-3)

	Observations
	A multi-year self-review and summary by the BGE Unit

	Contribution to MDG(s)?
	2: Education

	Address main UCP “interim outcomes”?
	Gender Equity



	Evaluation design
	Formative (process)


