CARE Macedonia Mine Action Project (MMAP)

Overall goal: To improve the livelihood security of households in the conflict affected villages of northern Macedonia through the removal of UXO and mines so households can access the basic needs of food, shelter and heating and so the humanitarian community can safely assist them in meeting these needs. 
Project Duration: 5 months (18.09.2002-15.05.2003 with winter break December 

                             6-Februari 19)
                             Mine Clearance operations ended May 2nd.

Short description of activities and methodology: 
· CARE had 4 Manual Clearance Teams (MCT) and 2 Mine Detecting Dog Teams (MDDT) operational in Macedonia.
          Each MCT consisted of 6 de-miners, 1 team leader, 1 medic and 1  

          driver/interpreter.

          Each MDDT consisted of 1 dog-handler and 2 dogs. 

· One Survey Team was formed to carry out Level 1 Surveys, identifying areas of concern or canceling targets where no threat could be identified.

· Field Headquarters were established in Popova Shapka (2002) and 

     Neprosteno (2003).

CARE’s main Area of Responsibility was the Tetovo region.

· Teams were tasked by UNMAO.

Achieved Results:
· More than 500 000m² on 52 targets were cleared by the CARE teams, affecting 37 villages. These were nearly all known dangerous area in the Tetovo region. Few targets along the Macedonia/Kosovo border could not be cleared during project duration, as they were situated on high ground and are still covered with snow.

· 70 houses were cleared in Jedoarce and Varvara. All cleared targets were clearly marked and handed over to UNMAO, detailed Completion Reports were submitted. Local population was informed about cleared area.

· 6 anti-tank mines, 16 pieces of UXO and 1 Improvised Explosive Device were found.  

CARE maintained good and productive relationship with the UNMAO, the MoD and Handicap International.

