Dry Zone Agricultural Development Project, Sri Lanka

Mid Term Review, Draft Final Report


Annex 11 – Finance and Administration
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FY 1

Sep 1999-Aug 2000

May 8, 2000

800,000.00

   

 

May, 2000

729,706.03

   

 

FY 2

Sep 2000-Aug 2001

Aug 1, 2001

487,549.32

   

 

Aug. 2001

487,549.32

   

 

FY 3

Sep 2001-Aug 2002

Apr. 25, 2002

327,912.44

   

 

May 2002

333,980.33

   

 

1,615,461.76

 

1,551,235.68

 

FY 4

Sep 2002-Aug 2003

Apr. 11, 2003

834,811.00

   

 

May 2003

827,044.00

   

 

Cumualtive received

2,450,272.76

 

2,378,279.68

 

Sub total to end February 2003

TABLE 1:  EC FUND TRANSFERS TO CARE

In the MTR examination, for purposes of forecasting cash balances, an assumption is 

made that no further EC fund transfers would be forthcoming for the remaining months 

of FY 4, i.e. from March to August 2003.
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Technical Assistance

237,500

   

 

190,086

   

 

80.0

234,171

   

 

98.6

3,329

        

 

Local Staff

1,205,000

 

536,928

   

 

44.6

638,826

   

 

53.0

566,174

    

 

Works (tanks & WR)

290,000

   

 

90,594

      

 

31.2

222,771

   

 

76.8

67,229

      

 

Materials & Equipment

292,000

   

 

250,486

   

 

85.8

255,852

   

 

87.6

36,148

      

 

Training

1,049,000

 

466,533

   

 

44.5

697,757

   

 

66.5

351,243

    

 

Travel

267,000

   

 

65,551

      

 

24.6

89,187

      

 

33.4

177,813

    

 

Running Costs

576,000

   

 

201,940

   

 

35.1

253,822

   

 

44.1

322,178

    

 

Project Support Costs

132,500

   

 

53,162

      

 

40.1

74,975

      

 

56.6

57,525

      

 

Farmers Mobilization & 

Capacity Building

586,000

   

 

70,152

      

 

12.0

132,387

   

 

22.6

453,613

    

 

Information

37,000

      

 

18,410

      

 

49.8

17,110

      

 

46.2

19,890

      

 

M&E and Audit by CARE

56,000

      

 

16,752

      

 

29.9

18,192

      

 

32.5

37,808

      

 

Bank Guarantee

49,000

      

 

33,928

      

 

69.2

42,163

      

 

86.0

6,837

        

 

Totals

4,777,000

 

1,994,522

 

41.8

2,677,213

 

56.0

2,099,787

 

Table 2:   Financial Progress to February 2003, Estimated Cost to August 2003 and Balance 

Available to Project Completion in FY 6 (August 2005)

Contract 

budget to 

CARE

Utilization

Utilization

In the MTR examination, typing errors in the FA were corrected. Figures from March to August 2003 are 

estimated costs provided by project. The cost of the Information budget line item is assumed to have been 

adgusted for transfers by PMU/CARE to agree wit

   Cumulative Disbursements 

Balance

Actual to Feb 2003

Estimated  to Aug 2003

Contract Budget Item
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487,549
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FY 3

Sep 2001-Aug 2002

Apr. 25, 2002

327,912

              

 

699,049

           

 

7,487

                   

 

1,615,462

           

 

1,607,975

        

 

(+7,487)

-

                      

 

386,547

           

 

(379,060)

             

 

FY 4

Sep 2002-Aug 2003

Apr. 11, 2003

834,811

              

 

682,691

           

 

(226,940)

             

 

2,450,273

           

 

2,677,213

        

 

(226,940)

             

 

TABLE 3:  EC FUND FLOWS: RECEIPTS AND EXPENDITURE INCURRED        

Sub total to end February 2003

Project (accounting) no. ALA/98/0175

CONTRACT no. LKA/B7-3000/98/0175-01

In the MTR examination, for purposes of forecasting cash balances, an assumption is made that 

no further EC fund transfers would be forthcoming for the remaining months of FY 4, i.e. that no 

further EC fund transfers would be forthcoming for the remaining months of FY 4, i.e. from March 

to August 2003. Figures are rounded-off.

Balance  February 2003

Estimated  expenditure  March to 

August 2003

Estimated status August 2003

(Cumulative to end FY 4 - to end August 2003)
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A.

 EC grant award to CARE for project implementation   

4,777,000

 

 EC managed M&E

200,000

   

 

    

Unallocated contingency, 3%                                             

155,000

   

 

    

   

 Total EC grant to DZADP                                              

5,132,000

 

B. 

Other contributing partners:-

    

CARE's counterpart contribution                                         

942,000

   

 

    

GoSL's contribution (District Secretariats, Agrarian Service Centres)          

1,106,000

 

    

NGOs                                                                                  

77,000

      

 

     

Research and Training Institutions                                    

13,000

      

 

    

 Farmer Beneficiaries (FO participation)                       

2,149,000

 

    

 Sub total                                                                   

4,287,000

 

Total funding                                                                      

9,419,000

 

Note: A transcription error in the contract document under GOSL contribution  and 

CARE contribution was corrected.

Table 4.    Financing Arrangements in  CARE-UK's Contract for DZADP


� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���








Agriconsortium
Agrisystems (Lead Firm)
 Annex 11 – Page 1
Agriconsortium
Agrisystems (Lead Firm)
 Annex 11 – Page 2

[image: image5.wmf]Financial

Transfer date

Amount

Transfer date

Amount

AWP

Year (FY)

to CARE, UK

transferred

To CARE, SL

transferred

by EC

Euro

by CARE, UK

Euro

FY 1

Sep 1999-Aug 2000

May 8, 2000

800,000.00

   

 

May, 2000

729,706.03

   

 

FY 2

Sep 2000-Aug 2001

Aug 1, 2001

487,549.32

   

 

Aug. 2001

487,549.32

   

 

FY 3

Sep 2001-Aug 2002

Apr. 25, 2002

327,912.44

   

 

May 2002

333,980.33

   

 

1,615,461.76

 

1,551,235.68

 

FY 4

Sep 2002-Aug 2003

Apr. 11, 2003

834,811.00

   

 

May 2003

827,044.00

   

 

Cumualtive received

2,450,272.76

 

2,378,279.68

 

Sub total to end February 2003

TABLE 1:  EC FUND TRANSFERS TO CARE

In the MTR examination, for purposes of forecasting cash balances, an assumption is 

made that no further EC fund transfers would be forthcoming for the remaining months 

of FY 4, i.e. from March to August 2003.
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TABLE 3:  EC FUND FLOWS: RECEIPTS AND EXPENDITURE INCURRED        

Sub total to end February 2003

Project (accounting) no. ALA/98/0175

CONTRACT no. LKA/B7-3000/98/0175-01

In the MTR examination, for purposes of forecasting cash balances, an assumption is made that 

no further EC fund transfers would be forthcoming for the remaining months of FY 4, i.e. that no 

further EC fund transfers would be forthcoming for the remaining months of FY 4, i.e. from March 

to August 2003. Figures are rounded-off.

Balance  February 2003

Estimated  expenditure  March to 

August 2003

Estimated status August 2003

(Cumulative to end FY 4 - to end August 2003)
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Table 4.    Financing Arrangements in  CARE-UK's Contract for DZADP
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		TABLE 3:  EC FUND FLOWS: RECEIPTS AND EXPENDITURE INCURRED

		(Cumulative to end FY 4 - to end August 2003)

				Financial		Transfer date		Amount		Project		Balance

		AWP		Year (FY)		to CARE, UK		Received		Expenditure		carried down

						by EC		Euro		Euro		Euro

		FY 1		Sep 1999-Aug 2000		May 8, 2000		800,000		405,081		394,919

		FY 2		Sep 2000-Aug 2001		Aug 1, 2001		487,549		503,845		378,623

		FY 3		Sep 2001-Aug 2002		Apr. 25, 2002		327,912		699,049		7,487

				Sub total to end February 2003				1,615,462		1,607,975		(+7,487)

				Balance  February 2003				- 0		386,547		(379,060)

		FY 4		Sep 2002-Aug 2003		Apr. 11, 2003		834,811

				Estimated  expenditure  March to August 2003

										682,691		(226,940)

				Estimated status August 2003				2,450,273		2,677,213		(226,940)

		In the MTR examination, for purposes of forecasting cash balances, an assumption is made that no further EC fund transfers would be forthcoming for the remaining months of FY 4, i.e. that no further EC fund transfers would be forthcoming for the remaining

		Project (accounting) no. ALA/98/0175

		CONTRACT no. LKA/B7-3000/98/0175-01
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		Table 2:   Financial Progress to February 2003, Estimated Cost to August 2003 and Balance Available to Project Completion in FY 6 (August 2005)

		Contract Budget Item		Contract budget to CARE		Cumulative Disbursements

						Actual to Feb 2003				Estimated  to Aug 2003

								Utilization				Utilization		Balance

				(EUR)		(EUR)		%		(EUR)		%		(EUR)

		Technical Assistance		237,500		190,086		80.0		234,171		98.6		3,329

		Local Staff		1,205,000		536,928		44.6		638,826		53.0		566,174

		Works (tanks & WR)		290,000		90,594		31.2		222,771		76.8		67,229

		Materials & Equipment		292,000		250,486		85.8		255,852		87.6		36,148

		Training		1,049,000		466,533		44.5		697,757		66.5		351,243

		Travel		267,000		65,551		24.6		89,187		33.4		177,813

		Running Costs		576,000		201,940		35.1		253,822		44.1		322,178

		Project Support Costs		132,500		53,162		40.1		74,975		56.6		57,525

		Farmers Mobilization & Capacity Building		586,000		70,152		12.0		132,387		22.6		453,613

		Information		37,000		18,410		49.8		17,110		46.2		19,890

		M&E and Audit by CARE		56,000		16,752		29.9		18,192		32.5		37,808

		Bank Guarantee		49,000		33,928		69.2		42,163		86.0		6,837

		Totals		4,777,000		1,994,522		41.8		2,677,213		56.0		2,099,787

		In the MTR examination, typing errors in the FA were corrected. Figures from March to August 2003 are estimated costs provided by project. The cost of the Information budget line item is assumed to have been adgusted for transfers by PMU/CARE to agree wit
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		Table 4.    Financing Arrangements in  CARE-UK's Contract for DZADP

						Euro

		A.		EC grant award to CARE for project implementation		4,777,000

				EC managed M&E		200,000

				Unallocated contingency, 3%		155,000

				Total EC grant to DZADP		5,132,000

		B.		Other contributing partners:-

				CARE's counterpart contribution		942,000

				GoSL's contribution (District Secretariats, Agrarian Service Centres)		1,106,000

				NGOs		77,000

				Research and Training Institutions		13,000

				Farmer Beneficiaries (FO participation)		2,149,000

				Sub total		4,287,000

				Total funding		9,419,000

		Note: A transcription error in the contract document under GOSL contribution  and CARE contribution was corrected.
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		Annex 11: FINANCE AND ADMINISTRATION

		TABLE 1:  EC FUND TRANSFERS TO CARE

				Financial		Transfer date		Amount		Transfer date		Amount

		AWP		Year (FY)		to CARE, UK		transferred		To CARE, SL		transferred

						by EC		Euro		by CARE, UK		Euro

		FY 1		Sep 1999-Aug 2000		May 8, 2000		800,000.00		May, 2000		729,706.03

		FY 2		Sep 2000-Aug 2001		Aug 1, 2001		487,549.32		Aug. 2001		487,549.32

		FY 3		Sep 2001-Aug 2002		Apr. 25, 2002		327,912.44		May 2002		333,980.33

				Sub total to end February 2003				1,615,461.76				1,551,235.68

		FY 4		Sep 2002-Aug 2003		Apr. 11, 2003		834,811.00		May 2003		827,044.00

				Cumualtive received				2,450,272.76				2,378,279.68

		In the MTR examination, for purposes of forecasting cash balances, an assumption is made that no further EC fund transfers would be forthcoming for the remaining months of FY 4, i.e. from March to August 2003.
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