Dry Zone Agricultural Development Project, Sri Lanka

Mid Term Review, Draft Final Report


Annex 3 – Mission Schedule and Methodology

1. The expatriate members of the mission arrived in Colombo in the early hours of Wednesday, 21 May 2003. A briefing meeting was held at the office of the Delegation of the European Communities in Colombo during the afternoon of the same day. At the meeting mission members were provided with sets of documents. 

2. Early the following morning, 22 May, the mission travelled to Anuradhapura where it was briefed by the project’s staff. For the following two and a half days, the mission interviewed senior project staff, officials of the district administration, the Department of Agriculture (DoA), Agrarian Service Centres, NGOs, Farmers’ Organizations (FOs) and farmers. 

3. On Sunday, 25 May, the mission went to Puttalam where it was briefed on the activities so far carried out since they began in September 2002. Interviews were held with officials of the provincial DoA, ASCs, a Divisional Secretary, and with NGOs and FOs. That evening, it went on to Kandy.

4. For the next two days, the mission was briefed on the activities at the Project Management Unit, and held meetings with senior officials of the national DoA, the Department of Animal Production and Health (DoAP&H), and the Department of Agrarian Development (DoAD) at Peradeniya, and contacts at the University of Peradeniya. The team also had a discussion with one of the consultants employed by the project. Several documents were also consulted during this period and stock was taken of what the mission had learnt thus far.

5. On Wednesday, 28 May, the mission drove to Moneragala where it was briefed by the DZADP staff from the Field Office in Hambantota and the office at Moneragala. On that and the following day, visits were made to ASCs and FOs and meetings were held with a group of Agricultural Production and Research Assistants (AP&RAs). Late on 29 May the mission moved on to Hambantota. 

6. In Hambantota, a briefing was held with the staff of the Project Office, and meetings were held with FOs, a Federation of FOs, the Hambantota Chamber of Commerce, ASCs and provincial officers.

7. The team returned to Colombo on Sunday, 1 June, where meetings were held at the Ministry of Agriculture and Livestock, the Commissioner General for Agrarian Development, and with the SEFE Training Project, and PASS Consultants.

8. From 1 to 10 June when the expatriate members of the team are due to leave Sri Lanka, they drafted their preliminary findings and recommendations in an aide-memoire which is to be discussed at a wrap-up meeting on 9 June, and started drafting the final report.

9. On their return to Europe, the Team Leader and the Business Development Specialist will finalise the report with inputs by email from other members of the team and debrief the Desk Officer in Brussels on either 18 or 19 June. It is expected that the report will be circulated by email on 15 June. 
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