Dry Zone Agricultural Development Project, Sri Lanka

Mid Term Review, Draft Final Report


Annex 4 – Draft Revised and Original Logical Framework

1.  Draft Revised LogFrame

	
	INTERVENTION LOGIC/ DESIGN SUMMARY
	VERIFIABLE PERFORMANCE INDICATORS / TARGETS
	MEANS OF VERIFICATION
	ASSUMPTIONS & RISKS

	OVERALL OBJECTIVE
	To contribute to increased living standards in rural areas in the Dry Zone (DZ)
	Sustainable increases in household incomes and assets , and consequent improved nutrition, housing and education levels
	Official agricultural statistics produced by GoSL and others such as World Bank

Final and ex-post evaluation surveys
	Political stability

Risk

Extreme inflation

	PROJECT PURPOSE 
	To enhance productivity and incomes in command and catchment areas of micro tanks in a sustainable way, so creating a model that could be replicated more widely in the DZ
	A 30 per cent increase, in real terms, in income from agricultural and non-agricultural  activities 
	Final and ex-post evaluation surveys

Sample surveys
	Institutions are committed to and continue to support the Project goal

Risk

Rain-fed production affected by severe drought

	EXPECTED RESULT (1)
	Farmers’ Organizations (FOs) are identified, mobilized and strengthened, with increased participation of women and youth, to enable them to act as proactive & effective conduits for the delivery of services to their members by GoSL agencies and NGOs as development partners
	FOs active in all communities receiving benefits from the project and taking part in planning and monitoring of relevant activities in their ASC or Divisional areas

Increase in the number of registered FOs

Increase in average membership of FOs

Increase in FO funds 

Agreements made with service providers

Twenty-five per cent of FOs have female leaders

Increase in the number of women holding decision-making positions in FOs

Fifty per cent of women in targeted households involved in extension programs

Eighty per cent of FOs involve women in management activities
	Agreements with service providers 

Project progress reports

Final and ex-post evaluations

Minutes of FOs boards and annual meetings

FOs’ and FFOs’ reports

NGOs’ progress reports

FOs’ membership registers

ASCs’ statistics on OF activity

Household surveys

Participant lists from agricultural training programmes

Final and ex-post evaluation surveys

Progress reports and membership lists from FOs
	Climatic conditions remain favourable

GoSL field-based workers continue to provide services

The level of GoSL support to field-based workers continues

Small mechanical farm implements are available

Risk

Rain-fed production affected by severe drought 

Substantial male resistance to the changing role of women

	EXPECTED RESULT (2)
	FOs are promoting improved and adapted farming systems and post-harvest methodologies 
	More than 50% of the members of the participating FOs have adopted project promoted farming systems practices, which include annual and perennial cropping, livestock, soil & water conservation measures, and agri‑processing.
	Self-evaluation reports of FOs, FFOs and ASCs (FOs)

Final and ex-post evaluation surveys

Statistical reports of Agrarian Service Centres (ASCs)
	Climatic conditions remain favourable

Small mechanical farm implements will be available

Risk

Rain-fed production affected by severe drought 

	EXPECTED RESULT (3)
	FOs are promoting and practising effective management of water resources
	Increased water availability for irrigation

50% increase in cropping intensity  under the rehabilitated minor irrigation systems

Operation & Maintenance funds are established by participating FOs

Management plans for irrigation tank and watershed designed and implemented by participating FOs
	Participatory self-evaluation by FOs (including management plans)

Final and ex-post evaluation surveys Annual report s of FFO, FOs and ASCs

Reports of PID and DoAD

NGOs’ progress reports 
	Collaboration of GoSL for integrated approach in micro catchment areas

	EXPECTED RESULT (4)
	FOs are proactive and effective in supporting agricultural and non‑agricultural marketing and enterprise  developments in their community
	Enterprises set up by FO members (gender and age segregated)

Marketing services made available by FOs to the community 

Reduced prices of agri-inputs in the community

Marketing agreements established by members of FOs, either individually or in groups 
	Final and ex-post evaluation surveys Participatory self-evaluation by FOs

Marketing reports from FO, FFOs and ASCs.

NGOs’ progress reports 
	Economic conditions for agriculture remain favourable.

Risk

GoSL agricultural policy co-ordinated with other policies (imports).

	EXPECTED RESULT (5)
	Service providers are responding effectively to demand and providing quality services that give equal recognition to the needs and rights of both male and female members of the community
	Increase in the number of farmers expressing satisfaction with service provision (relative to baseline and with data disaggregated by gender)

Type and number of services being offered to  communities
	Client perception survey

Activity & monitoring reports of GoSL agencies & NGOs

Minutes of ASC – ADC - FFO meetings
	Availability of NGOs 

Risk

Well-trained NGO staff are attracted to work for private training institutions 

	ACTIVITIES TO ACHIEVE RESULT 1
	Social mobilisation of communities and FOs

Training for FOs to develop and strengthen organisational capacities 

Facilitating dialogue and cross-learning between FOs   

Facilitating development of federations of farmer organisations 

Development of a partnership between government agencies and NGOs to provide services to FOs

Developing  advocacy capacities and opportunities for FOs

Training of FOs in organisational strengthening 

Developing of monitoring and self-assessment capacities of FOs

Facilitating development of federations of FOs in the different project areas

Facilitating development and strengthening of linkages between service providers and FOs

Developing organisational capacities of FOs through seed funding / institution building grants

Developing gender awareness and gender dialogue through training and exposure within the FOs
	Targets Year 1 ( Year 6
240 FOs and CBOs registered with DoAD

8 Federative structures of FOs established and registered 

70% of households in communities are members of FOs 

80% of registered FOs and CBOs receive services from 2 GoSL and 2 NGO service providers 

40% of FO members are female 

50% of officers of FOs are female


	
	

	ACTIVITIES TO ACHIEVE RESULT 2
	Introduction of sustainable and diversified farming systems, using participatory methods

Training of Farmer Animators in the FOs

Farmer demonstration program on seasonal and perennial crops 

Farmer training in soil conservation 

Farmer demonstrations on soil conservation
	480 Farmer Animators offering services to FO members 

4000 farmers cultivate  perennial crops (measured in acres)

4000 farmers practice soil conservation measures

increase of 50% in the cultivation of Other Food Crops by Farmers 

1000 farmers practice livestock productions (chicken and/or goat rearing)
	
	

	ACTIVITIES TO ACHIEVE RESULT 3
	Rehabilitation of minor irrigation systems 

Training of FOs on maintenance and repair of minor irrigation systems 

Facilitating establishment and growth of FO funds for maintenance and repairs

Training of FOs in integrated watershed management 

Facilitating dialogue and collaboration between FOs in the same meso-watershed

Facilitating development by FOs of management plans for minor irrigation tanks

Facilitating development of maintenance plans by FOs for irrigation systems 

Training for farmers on new and adapted methods for water management and conservation at household level
	80 minor irrigation systems rehabilitated 

80 FO maintenance and repairs funds established 

80 irrigation management plans developed and implemented 

40 micro watershed management plans developed and implemented 

12 cascade management  plans developed and implemented

1000 households practise rain water harvesting 


	
	

	ACTIVITIES TO ACHIEVE RESULT 4
	Training of potential entrepreneurs  in businesses development with 50% of trainees women and 30% youth 

Training of farmers in agri-processing

Developing skills and capacities of FOs in organised marketing

Facilitating FO initiatives of organised marketing through seed funding 

Facilitating dialogue and collaboration between private sector and FOs

Training on basic skills in business development for farmers

Providing marketing information to FOs through partner organisations 
	600 agribusiness established by entrepreneurs who received training; results to be desegregated by age and sex 

200 non-agri-business established by entrepreneurs who received training: results to be desegregated by age and sex

100 FOs active in organised marketing of inputs and/or produce

200 FOs offer market services to their members 
	
	

	ACTIVITIES TO ACHIEVE RESULT 5
	Building capacity of partner organizations in institutional development and organizational strengthening 

Training of partner organisations in training methodologies and communication methodologies 

Technical training for partner organisations 

Facilitating self-assessment of partner organisations through organizational audits 

Developing partnerships between FFO – ADC and partner organisations 

Facilitating the coordination and communication between GoSL and NGO service providers 

Developing institutional capacities of partner organisations through Institutional Building Grants

Developing gender awareness and gender dialogue through training and exposure within the partner organisations 
	240 FOs and CBOs registered with DoAD

8 Federative structures of FOs established and registered 

70% of the Households in communities are member of FOs 

80% of registered FOs and CBOs receive services from 2 GoSL and 2 NGO service providers 

Number of service providers in project areas has increased by 50%

60 agreements in place between NGO & GoSL service providers and FO/FFO

75% of the FOs show satisfaction with services received by service providers

Agrarian Development Councils are active and operating in all project areas.
	
	


2.
Original Logical Framework Analysis
	
	INTERVENTION LOGIC
	VERIFIABLE INDICATORS

	SOURCE OF VERIFICATION
	ASSUMPTIONS

	OVERALL OBJECTIVE
	To contribute to increased returns from Dry Zone agriculture in Sri Lanka
	Sustainable increases in household incomes and asset accumulation
	Official agricultural statistics produced by GoSL and other major organizations such as World Bank
	Political stability

Risk

Extreme inflation

	PROJECT PURPOSE 
	16,000 farm households in four dry zone districts sustainably increase productivity and net incomes
	A minimum 30 per cent increase in income from agriculture and non-farm diversification
	Annual Reports

Annual review of progress against expected results

Mid term and Final Evaluations
	Institutions are committed to and continue to support the Project goal

Risk

Rain-fed production affected by severe drought

	EXPECTED RESULT (1)
	Improved farming systems and post-harvest methodologies practised by 16,000 farmers
	At least 16,000 farmers participating in co-coordinated crop planning

At least 16,000 farmers adopting project-promoted agricultural practices (acres being cultivated will be measured)

Upland farmers adopting soil improvement and water conservation techniques
	Self-evaluation reports of Farmer Organisations (FOs)

Quarterly and annual reports

Mid-term and final evaluations

Statistical reports of Agrarian Service Centres (ASCs)
	Climatic conditions remain favourable

Small mechanical farm implements will be available

Risk

Rain-fed production affected by severe drought 

	EXPECTED RESULT (2)
	Effective management of irrigation systems by FOs in micro-catchments within the project areas
	Increased water availability for irrigation

Increased cultivation of inter-seasonal crops – incremental increase in cropping intensity of a minimum of 50 per cent per season over baseline

FO funds established

Irrigation systems managed and maintained on a sustainable basis
	Participatory self-evaluation by FOs

Quarterly and annual reports

Mid-term and Final evaluations

Annual reports of FOs and ASCs
	Collaboration of GoSL for integrated approach in micro catchment areas

	EXPECTED RESULT (3)
	Participating FOs obtain more attractive prices for agricultural produce
	Minimum of 30 per cent increase in income received by farmers for high value crops

More diverse marketing opportunities available to farmers

Decrease in forced sale of produce.
	Participatory self-evaluation by FOs

CARE seasonal monitoring surveys

Marketing reports from FFOs and ASCs.
	Economic conditions for agriculture remain favourable.

Risk

GoSL agricultural policy co-ordinated with other policies (imports).

	EXPECTED RESULT (4)
	Participating FOs proactive and effective in supporting agriculture and agribusiness in their locality
	Increase in the number of registered FOs that demonstrate improved agricultural performance

Increase in the number of women holding decision-making positions in FOs
	Minutes of Farmer Organisation board and annual meetings

FO membership registers

ASC statistics on FO activity

Project progress reports
	GoSL field-based workers continue to provide services

The level of GoSL support to field-based workers continues

	EXPECTED RESULT (5)
	Support agencies responding effectively to farmer demands and providing quality services to farmers in a gender-sensitive manner.
	Increase in the number of farmers expressing satisfaction with service provision (relative to baseline and with data disaggregated by gender)

Type and number of services on offer to farmers.
	CARE six-monthly evaluation surveys

Activity statements of GoSL agencies

Minutes of ASC meetings
	

	EXPECTED RESULT (6)
	Agricultural incomes in the project areas increased in real terms against baseline, especially the incomes of women and youth.

.
	Fifty per cent of women in targeted households involved in extension programmes

Seventy-five per cent of women in target households confirm a greater sense of empowerment

Eighty per cent of FOs involve women in management activities

Twenty-five per cent of FOs have female leaders

Increased employment opportunities for youth in Project areas; minimum 40 per cent self-employment of youth in agricultural sector
	Household surveys

Participant lists from agricultural training programmes

Mid-term and final evaluations

Progress reports and membership lists from FOs


	No significant male resistance to the changing role of women








� 	Verifiable Indicators: indicators for activities and the tentative indicators for results will be finalised and quantified during the start-up phase and will incorporate information from the baseline survey.
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