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Evaluation Title 

Mid-term review of the Dry Zone Agricultural Development Project, (DZADP) Sri Lanka, ALA/98/175

Abstract

DZADP started in September 1999 and under present arrangements will close in August 2005. A mid‑term review in May‑June 2003 concluded that the project is likely to meet its main objectives. The review includes a number of recommendations to increase efficiency and effectiveness and to provide for sustainability.

Subject of the Evaluation 

The project implementation period started in September 1999. It is an agricultural and enterprise development project implemented by CARE‑Sri Lanka with assistance from governmental (Departments of the Ministry of Agriculture and Livestock – MoA&L) and non‑governmental (NGO) partners. The purpose of the mid-term review was to assess the project’s progress against five criteria, and make recommendations for the remaining implementation period to August 2005. The evaluation criteria were relevance, efficiency, effectiveness, impact and sustainability. 

Evaluation Description 

The purpose of the evaluation was to assess whether the project is likely to meet its objectives and to make recommendations for the remaining two-year implementation period. 

Methodology: The review mission travelled to all four project districts in Sri Lanka over intensive 10 days, interviewing farmers, project staff, officials of national and local government, departments of MoA&L, and NGOs. The mission also consulted many documents concerning the project

Main Findings 

Both the design and strategy for implementation are largely relevant to the needs of intended beneficiaries but the project should shift its focus from purely agricultural activities to include non‑farm enterprises. Eight foreign‑funded projects with agricultural or rural development components are being implemented in the Dry Zone and two others that have closed recently are relevant.

The project is efficiently led and managed. The management is intuitive and responsive to circumstances and developments. It benefits from the experience and knowledge of the staff of CARE’s country office, both in Sri Lanka and elsewhere. The staff has a low rate of turnover, is performing satisfactorily, and there seem to be few, if any, weak links. It is proposed to amend LogFrame to revise the objective and purpose and add activities to achieve the expected results.

The project is on target to complete most of its planned activities and has been effective with respect to training, and institutional and human resource development. 

The absence of a survey to measure the impact of the project so far makes if difficult to measure the project’s impact in quantitative terms. A limited qualitative assessment has been possible and this is generally positive in most respects within targeted communities. Anecdotal evidence suggests that some lateral spread into neighbouring communities is taking place.

Farmers’ Organizations (FOs) are being strengthened and their members empowered. There is good reason to believe that this strength can be sustained. The capacity of non-government and governmental organisations is being enhanced but there is doubt whether the enhancement would survive after the project, because of likely transfers of government staff and NGOs lack of resources in the absence of project support.

Main Recommendations 

DZADP should extend its support activities to non-agricultural enterprise development. 

All members of the selected poor communities should be targeted (including those who are not members of FOs).

An impact evaluation survey should be undertaken before the final evaluation mission is fielded.
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