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GENERAL INFORMATION:

	Project Title / PN & FC
	The PROMESA project 2007-2009  / ECU087  EC336

	Country / Region
	Ecuador

	Starting and Ending dates
	April 1 - June 30, 2007

	Persons responsible for the technical and financial aspects of the project in the implementation country
	Ariel Ruiz and Luis Salazar

	Reporting quarter
	First

	Total budget requested from CIUK
	$ 65,683      (£34,549)


MAIN REPORT:

1 Executive Summary
During this quarter, the focus was on continuing and supporting some of the activities initiated and achievements of the first phase of PROMESA.  Thus we held a number of support meetings with the COPROAGRO Network, their logo was designed, they attended two local fairs and a representative attended an international training and business event.  In addition, the cocoa exports to Germany and the local sale of other fruit products continued.  Support was given in order to complete the processing equipment of one of the main associations. 
Field workshops and practical training were begun, as well as the planting of demonstration and test crops using organic agriculture, which entails the control of pests and weeds without the use of agrochemicals. So far, this issue has been worked on with 30 small farmers, and larger scale pest and weed control tests were carried out on four additional farms, with the presence of 22 farmers.  
In addition, the seed fund provided by PROMESA for productive and sales credits began operating in two of the savings and loan associations, with gratifying results. 

2 Project Progress
	OUTCOMES
	PLANNED ACTIVITIES 
	ACTIVITIES IMPLEMENTED 

	100 families producing papaya, cocoa and other fruits learn about and adapt organic production processes
	       Training and testing of different organic methods for producing papaya, cocoa and other fruits on parcels of land voluntarily offered by the associated farmers. 
	°  In El Tesoro, with 10 papaya farmers who voluntarily offered their lots, a practice organic planting and organic project was carried out for citrus fruits (orange and mandarins), avocados and cocoa.  The work was intensive and lasted one month. 

° In Santiago de Mendez, 20 similar plots producing guanabana, macadamia nuts and cocoa, have been identified to start organic cocoa production.  The plan is established and the national cocoa plants have been ordered for planting. 

	
	         Practices and tests to improve the methods of production, including the control of weeds and pests, and improving the local genetic quality.  The adoption of these practices should help farmers to avoid harmful viruses, as well as to increase the quality of their products. 
	° In El Tesoro, this practice was applied to the 10 plots indicated. 

	
	         Promotion of the concept of associations of producers and the implementation of agricultural, commercial and organizational support services
	° The network of associated producers participated as a network in two local  farmers markets (Macas) and one representative of the Network and another from APPOS were trained in an event on the production and commercialization of cocoa, organized by the Italian Chamber of Industry in Ecuador. 

	
	         Theoretical and practical training on the requirements and compliance for organic certification, which goes beyond directly working on the ground, but also includes the administrative side (registration, the management of inputs, post-harvest treatment, packing, the preparation of units, association, proposals, etc.)
	° Contacts with buyers interested in these products and with certifying companies
° Practice runs to begin the field records for the certification of farms in Santiago de Mendez

 

	
	         Follow-up and reporting on annual results, including information on each parcel
	Beginning soon

	A cooperative commercialization system will be developed.  This system will integrated 100 families that produce papaya, cocoa and other organic fruits, in this way improving their monetary incomes. 
	       Development of community capacities for production, organization, administration and commercialization of agricultural products. 
	° Sanitary pest control and weed reduction practices in 4 farms belonging to APPOS, with 22 associates participating.  

	
	        Strengthening of one or more of the existing credit associations, run by farmers associations, as means to finance and support the project toward a sustainable future
	Seed fund of approximately US$900 for organic crops in El Tesoro is functioning. 

° Seed fund of approximately US$1,000 (plus $1,000 counterpart funding from APPOS) for the organic farming of cocoa, post-harvest treatment and sale. 

	
	         Implementation of a cooperative system of commercialization with a sales agreement with a national chain of supermarkets
	° Promising contacts made with the Santa Maria supermarket chain, which is expanding 

	
	         Opening to the international market through concepts of organic trade, ecological trade and/or fair trade 
	Beginning soon

	A complete information system will be created regarding the growing and commercialization of organic fruits.  
	         Permanent construction of an accessible system with relevant information for current and potential producers, with consistent information in terms of markets, price data and conditions for organic certification.  
	Beginning soon

	
	         The archives and records of documents, well-structured and organized, with respect to certification and commercialization, will contain the records, certifications and results of the corresponding evaluations. 
	Beginning soon
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3 Difficulties encountered / new opportunities
In the face of the difficulty encountered throughout Phase I of PROMESA in the attempts to sell products to one of the two main supermarket chains of the country, La Favorita and El Rosado, which was again felt at the beginning of this phase, especially due to the distances to the distribution centers, a new opportunity has presented itself:  the Santa Maria supermarket chain, currently undergoing a national expansion, is interested in supporting PROMESA and the farmers working with the project.  This support will be in two areas: training on organization and quality standards and the presentation of fruit, in order to be able to sell them through their chain; and in light of the opening of their new store in the city of Baños, the possibility of placing their products there. In terms of ground transportation, this represents nearly half of the distance to Quito (La Favorita) and a third of the distance to Guayaquil (El Rosado).  This relationship and its commercial possibilities will continue to be focused on.  
In addition, as a result of the attendance of one representative of APPOS and another from the COPOAGRO Network at the training event and business roundtable organized in Guayaquil by the Italian Chamber of Industry in Ecuador, new exportation possibilities have opened up, especially if the producers can attain organic or fair trade certification for cocoa derivatives. 

For Mendez, the on-site processing and vacuum packaging of cocoa derivatives is nearly a reality.  They are only waiting on the vacuum sealer to arrive.  In addition, they have developed a brand and a logo for the presentation of the cocoa derivatives to be processed in the plant. 
The variations in weather that the region undergoes, apparently a reflection of the significant variations globally, have represented obstacles to certain processes, especially cocoa drying, due to a long and excessive humid and rainy season.  As a result, some of the cocoa had to be sold “slimy”, that is wet, at a lower price.  

4 Interaction with the LAC PPA thematic advisor, requests for Technical Assistance and training needs for the project team. 
In light of the experience of the cocoa business roundtable in Guayaquil, help is requested in the form of information regarding negotiations techniques and practices at the international level, as well as information (most likely from Brazil) in order to make progress on the organic and Fair Trade certifications. 
5 Work plan / requested changes
The existing work plan will be maintained 
6 Achievement of the project objective
On the way toward training 100 small associative farmers for organic agriculture, with at least 80 of them adopting the practices, the complete process was initiated with 10 farmers from El Tesoro, and the process is beginning with 20 from Santiago de Mendez. 
LEARNING PRODUCTS 
The following knowledge products 
· Organic crops with agroforestry applications in El Tesoro, with plants growing for two months. Organic and mechanized techniques were learned for planting, fertilizing and the treatment of weeds without the use of agrochemicals. 

· Work with two Savings and Loan Associations with seed capital, one (El Tesoro) in complete operation for crops, and the other (Santiago de Mendez) structured for the cultivation, processing and sale of cocoa and its derivatives. 

· Direct experience in a national and international business roundtable, featuring interaction with large producers and buyers. 
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7 State of the relationship with the private sector
Important inroads made with the “Santa Maria” supermarket chain.  As mentioned above, there are possibilities for training and for the sale of products.  Similar possibilities with European companies. 
8 Participation of networks for the promotion of Corporate Social Responsibility
No comments.
9 First eventual learning products / comments regarding the main issues raised in the call to present proposals (max. 2 pages)
Access to the European market for cocoa derivatives was maintained; small lots continue to be sent to Bouga Kakao of Germany.  For marmalades and fruit pulp, sales continue in the local market, with delivery to already established stores. 
· Forging ties between community groups and, for example, agro-export businesses implies high demands (selection of inputs, organizational requirements, cold transport, etc..) and high risks (non-payment, price volatility, etc).  This can lead in many cases to processes that are slow, expensive, fragile and dependent on and led by NGOs like CARE.  What should CARE’s role be in connecting communities with markets and large companies?  

Products continue to be sold in the Chankuap community store in Macas.  In addition, the associative point of sale has been maintained in the Macas Municipal Market, as well as sales in the weekly farmers market, on Saturday morning, in the market of integration of Santa Ana-Sevilla Don Bosco. 
· The involvement of the private sector in promoting access to markets has taken place in many cases for economic reasons (supply contracts under market conditions, etc.).  What role can CSR play in fomenting access to markets? 

From our experiences over the past several months, two important issues can be highlighted: 

Large commercial firms can carry out CSR by allowing, training, supporting and encouraging the sale of products from small farmers. 


Banks and financial institutions (the formal financial sector) could carry out an important CSR practice by making productive micro-credits available to small farmers with productive potential and access to markets. This would also put a number of sectors in economic motion and would bring them into the productive and commercial system, sectors which are currently poor because they have no commercial outlet.  CARE has tried to cover this possibility with the development of community savings and loan associations.  Through PROMESA, these farmers have received support in the form of training, equipment and lately, with small seed micro-loans for production  and commercialization. 
· What are the key practical and business services that the community-based groups or businesses should develop in order to enter into high-value markets?  How can these services be delivered in a sustainable way (both economically and institutionally), even to the poorest communities?  What is the role of the private sector in this case?  

In our experience, agro-productive community businesses have to prepare and train themselves to achieve product quality and quantity, in order to become competitive.  Other important possibilities are the achievement of specialized seals, like those of organic or ecological agriculture, the protection of the rainforest, fair trade and good agricultural practices, or certifications of exclusivity of origin (like the case of “high altitude coffee” or “high” cocoa in some regions in Ecaudor).  The large company could support the pro-empowerment and development initiatives, and where possible, help by buying the products within a framework of fair or equitable trade. 
· Free Trade Agreements (FTAs) may be inciting greater competition and lower prices for products traditionally produced by poor communities which are subsidized by rich countries (take the case of rice, beans, wheat, chicken, etc.).  How can multi-sectoral alliances reduce the risks associated with FTAs and help communities to benefit from those accords? 

We continue to wait to know what are the trade policies and strategies of the country, both internally and externally.  We are in a holding pattern until the election of delegates to the Constituent Assembly, and then the new Constitution of the country, and the political balancing that will follow along with the new attitude towards relations with other countries.  
· What are the demonstrable beneficial effects of multi-sectoral alliances or alliances with the private sector, both for the companies as well as for the communities?  How can these alliance optimize the impact on poverty reduction? 

No comments. 
· How can these alliances with the private sector be effective in advocating for public policies which benefit the poor? What impact do these alliances have in encouraging governments to promote more CSR even in the context of increasingly fierce competition to attract foreign investment? 

No comments. 
