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 ACRONYMS

B.Ed


Bachelor of Education degree

CARE 


Cooperative Assistance and Relief Everywhere

CI


CARE International
HTC (p)

Higher Teachers Certificate Primary

HTC (s)

Higher Teachers Certificate Secondary
KSS


Kabala Secondary School

LEAD


Livelihood Expansion and Asset Development

MYES


Ministry of Education, Youth and Sports

NCTVA

National Council for Technical, Vocational and other Awards

NP


Northern Polytechnic
OND


Ordinary National Diploma
PSS


Peninsular Secondary School
SECHN

State Enrolled Community Health Nurse
SLOIC-MVTC
Sierra Leone Opportunities Industrialization Centre-Makeni Vocational Training Centre
TC
Teachers Certificate
USA
United States of America

USAID
United States Agency for International Development

VTI
Vocational Training Institution
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West African Examinations Council

Executive Summary
CARE Sierra Leone recognizes the importance of working with youth and is committed to providing vulnerable youth with improved access to livelihood opportunities. 
In its strategic plan for the period FY2007-2011, CARE – Sierra Leone among other things seeks to collaboratively work with others to enhance livelihood, rights and social integration for youths. 

When Howard G. Buffett visited Sierra Leone in November 2007, he interviewed ex-combatants

in Kabala, Koinadugu district and Waterloo in the Western rural district of Sierra Leone. The people he spoke with confirmed that they wished to sustain themselves with employment, if given opportunities to build skills needed in the post-war labor market. 

To support former child soldiers to secure sustainable livelihoods, CARE implemented a scholarship scheme for vocational training with funds from the Howard G. Buffet Foundation (HGBF). The project provided scholarships to former child soldiers and other war affected youths to undertake secondary/tertiary/vocational training
. 

Through the Help Yu Self project funded by Howard G. Buffet Foundation, CARE initially targeted 100 scholarship beneficiaries. However, due to the efficient management of the project funds, CARE provided from July 2008 to January 2012 scholarships to 135 former child soldiers and war-affected youths between the ages of 15 and 30 through vocational and pre-vocational training. The project was a match to the LEAD project which CARE also implemented.
The scholarship support provided recipients with:

1. Access to free quality education and skills training in the partner educational institutions.

2. A modest stipend to scholarship recipients to support living expenses.
As demanded by the project monitoring schedule, this assessment is the final evaluation of the youth vocational training project.  
This report presents the outcomes of the final evaluation of the project commissioned to specifically produce an assessment of youths who have received training from the respective institutions and determine whether those are engaged in gainful employment or have been empowered with skills that provide them with sustainable livelihood opportunities.
Also, to determine the relevance of the partner institutions’ courses to maintain and sustain student livelihood status and how marketable these courses are in enabling them seeking job opportunity in the job market; the project’s progress to date deliverables, effectiveness & efficiency, impact prospects, potential sustainability and identify major constraints/challenges from Institutions, CARE and students; draw lessons learnt that will in future refine CARE’s strategy on scholarship scheme and to provide clear, prioritized recommendations to CARE Sierra Leone that will assist in improving implementation for future vocational training projects. 
The final evaluation methodology included a review of project documentation, development of data collection instruments for interviews with sample key informants in the partner educational/vocational training institutions with CARE Staff and with sample graduates from the partner institutions who received scholarship through Howard G Buffet grant; data analysis and report writing.
The final evaluation findings concluded that:
The two project outputs were achieved:

1. Although the Sierra Leone education system is still recovering from the effects of the decade-long conflict, yet the selected educational/vocational training institutions endeavored to  provide quality training for students including the scholarship recipients; This is manifested in the fact that all (100% - 10/10) of the scholarship recipient graduates interviewed indicated that the education/training got was rich and as such are now engaged somehow gainfully as assistant teachers, auto-mechanics, auxiliary surveyors, auxiliary electricians and masons. 
For graduate recipients of the Northern Polytechnic and the SLOIC, the impact prospects of the project are high. All the trainees that graduated are awaiting their NCTVA results but all the graduate respondents/interviewees in this study are engaged in working as auxiliary Teachers (Northern Polytechnic TC & HTC graduates) and as auxiliary staff with the National Power Authority (SLOIC Electrical Installation course Trainee), with the Ministry of Housing and Country Planning (SLOIC Agricultural Surveying course Trainee) and with an Auto Machinery Company (SLOIC Auto-mechanic course Trainee).

2. Scholarship recipients’ support living expenses and are engaged in training.
For the Secondary school youths, the project supported them to experience and complete senior secondary education an opportunity which they may not have got had it not being for the project. For the youths that attended the Northern Polytechnic and the SLOIC, the project provided them with opportunity to experience post secondary or tertiary education/vocational training. 
Conclusions 

The project was perceived by all respondent stakeholders to be relevant and made positive impacts on the beneficiaries. The project was effective in the sense that it produced the intended outputs.
Although all partner institutions are under difficult resource constraints, yet the project had created impact by enabling the youth recipients to acquire knowledge and skills which they can use to promote their livelihoods.
Recommendations
1. In future cash incentives (living stipends) are provided in the form of in-kind for required learning materials like textbooks/pamphlets.

2. Partner institutions especially SLOIC and NP to set up a system of tracking trainees pass rate at the end of the training and follow-up on their employment status.
3. For future similar projects that may partner with educational/vocational institutions, it is recommended that  attention be given to educational/vocational training system:

·  to improve capacity to deliver quality training by: 
· rewarding the use of management and monitoring tools
· investing in infrastructure i.e. equip trade workshops
·  to improve student assessment and support systems by:

· rewarding the use of innovative, practical, project-based, livelihood related assessments
· assigning instructors to specific trainees as Tutors/Counselors and dedicating specific areas for counseling on each campus
· keeping records on trainees counseled

· to divert result emphasis from graduates’ certificates to individual capability for sustainable livelihoods by:
· keeping track of trainees’ first destination on graduation
· using innovative, practical, project-based, livelihood related learning experiences.
PART ONE: INTRODUCTION
Background
CARE Sierra Leone, an international Non-Governmental Organization (NGO) started work in Sierra Leone in October 1961. Since then, CARE has been committed to helping vulnerable Sierra Leoneans to improve and secure their livelihoods, educate their children, combat disease, survive violent conflict and to live in dignity. CARE Sierra Leone is part of a much larger family of CARE International (CI).
CARE Sierra Leone recognizes the importance of working with youth and is committed to providing vulnerable youth with improved access to livelihood opportunities. 
In its strategic plan for the period FY2007-2011, CARE – Sierra Leone among other things seeks to collaboratively work with others to enhance livelihood, rights and social integration for youths. 
To support former child soldiers to secure sustainable livelihoods, CARE implemented a scholarship scheme for vocational training with funds from the Howard G. Buffet Foundation (HGBF). The project provided scholarships to former child soldiers and other war affected youths to undertake secondary/tertiary/vocational training. 

Through the Help Yu Self project funded by Howard G. Buffet Foundation, CARE initially targeted 100 scholarship beneficiaries. However, due to the efficient management of the project funds, CARE provided from July 2008 to January 2012 scholarships to 135 former child soldiers and war-affected youths between the ages of 15 and 30 through vocational and pre-vocational training. The project was a match to the LEAD project which CARE also implemented.
The main issue that triggered the project to be initiated was the lack of adequate provision of services and support to former child soldiers and other war affected youths such as females involved in the violent conflict as domestics, concubines, spies, and other roles to acquire employable skills.
For this particular project, CARE-SL established partnership with four (4) partner educational/vocational institutions that provided the necessary education/pre-vocational/vocational training in the implementation process. The institutions are:
1. Peninsula Secondary School (PSS), Waterloo-Western Rural District-offers secondary school curriculum core subjects. One (1) scholarship recipient attended this and sat to the WASSCE.
2. Kabala Secondary School (KSS), Kabala-Koinadugu District-offers secondary school curriculum core subjects. Four (4) scholarship recipients attended this school and sat to the WASSCE.
3. Sierra Leone Opportunities Industrialization Centre (SLOIC) Makeni Vocational Training Centre (MVTC), Makeni, Bombali District-provides skills courses, including tailoring, metal work, carpentry, electricity, masonry, auto mechanics, home management, and agricultural surveying. Sixty (60) war affected youths were provided with scholarship and pursued the various courses.
4. Northern Polytechnic (NP)-Makeni Campus, Makeni, Bombali District-provides tertiary certifications courses such as Teacher’s Certificates, Higher Teacher’s Certificates, and Ordinary National Diplomas. Seventy (70) war affected youth scholarship recipients completed their respective tertiary education courses in this institution.
Terms of Reference

In trying to implement the project’s monitoring and evaluation plan, a baseline survey was undertaken in November 2008 at the start of the educational training courses. Two periodic academic reviews were conducted to determine whether students are accessing quality education and assess their performance. The first review was undertaken in July 2009, the middle of the first year of the project and the second review was conducted in April 2011.
The Terms of Reference for this assignment required a consultant to carry out the final evaluation of the project, i.e. to carry out:
(a)  Final evaluation of the project’s progress to date deliverables, effectiveness & efficiency, impact prospects, potential sustainability and identify major constraints from Institutions, CARE and students.  The consultant is expected to provide clear, prioritized recommendations to CARE Sierra Leone that will assist in improving implementation for future vocational training projects. 

(b) Assessment on the relevance of Institutions’ courses to maintain and sustain student livelihood status and how marketable these courses are in enabling them seeking job opportunity in the job market. 

(c) Draw lessons learnt that will in future refine CARE’s strategy on scholarship scheme.

Specifically, the consultant was required to emphasize on assessment of youths who have received training from the respective institutions and determine whether those are engaged in gainful employment or have been empowered with skills that provide them with sustainable livelihood opportunities.
PART 2: METHODOLOGY AND LIMITATIONS
The final evaluation of the project covered all the four (4) partner educational/vocational institutions and the process followed systematic and structured activities described below: 
Activity 1 – Document Review

The consultant reviewed existing documentation on the work of CARE Sierra Leone with the target partner educational institutions where students pursued their respective educational/vocational courses. Information from CARE Sierra Leone reviewed included the following: Project proposal submitted to Howard G. Buffet Foundation; Sub-Recipient Agreement signed with the four partner training institutions, the interim project report (July-December 2008), Annual Report (2008-2009), Mid-term review reports (2009 & 2011) and Annual Report (July 2010-June 2011).

Since the project implementation phase was finished, it was evident that all four participating educational/vocational institutions must be included in this final evaluation. It was realized that only a sample of the 135 scholarship recipients and key informant partner institutions’ staff  members (former or present) based mainly in Makeni and Kabala environs could be followed up with in-depth interviews.
Activity 2 – Development of data collection instruments

In-depth interview guides separate for each of the Partner Institutions and CARE-SL Focal Point Staff members and the target graduate scholarship recipients were developed and used (See appendix ). 
Activity 3 – Data Collection

The Consultant made field trips to Makeni and Kabala where most of the graduates originated and key informant staffs of the partner institutions are currently based. 

The principal and registrar of the Northern Polytechnic, Makeni were met and interviewed; The training manager of the SLOIC-Makeni and one tutor were met and also interviewed.

For CARE-SL, the former LEAD project manager who was also responsible for the management oversight of the project and the CARE-SL youth coordinator were met and interviewed.
The consultant also held individual in-depth interviews with a sample of graduates found in Kabala and Makeni environs. Graduate respondents/interviewees were selected by opportunity sampling. Most of the graduate interviewees were identified by CARE Staff or referred otherwise by their peers who were in the same institution. In total, ten (10) graduates were identified by chance and interviewed.

Activity 4 – Data Analysis and Draft Report Writing

The data collected were analyzed and the key issues required in the Terms of Reference were extracted and are presented in Part Three of this report.
 Activity 5 – Final Report
 The final report was prepared upon receiving feedback on the draft report from CARE.
Limitations of the Study
Due to delay in the process to the hire a consultant and time constraints to complete this final evaluation, the data collection instruments were not pre-tested. As a result, some redundant items remained on the interview guides.
As many graduates had moved away from the addresses of places of resident during their training listed in project records, graduate respondents/interviewees were selected by opportunity sampling. Most of the graduate interviewees were identified by CARE Staff or referred otherwise by their peers who were in the same institution.
PART THREE: FINDINGS

The Project’s Achievements (Deliverables) to Date
The project achieved the following:
The project goal was to provide vulnerable youths with improved access to livelihood opportunities and thereby improve their employability. 
The object of the project was to provide access to free, high-quality skills training, including support with scholarships, for 100 former child soldiers and war-affected youth. These included women involved in the conflict as domestic concubines, spies, or other role.

The two outputs were achieved:
1. Selected vocational training institutions provide quality training for scholarship recipients:
Even though the Sierra Leone education system is still recovering from the effects of the decade-long conflict, yet the partner educational/vocational training institutions endeavored to provide quality training for students including the scholarship recipients; This is manifested in the fact that all (100% - 10/10) of the scholarship recipient graduates interviewed indicated that the education/training got was rich and as such are now engaged somehow gainfully as assistant teachers, auto-mechanics, auxiliary surveyors, auxiliary electricians and masons. 

CARE-SL paid all the required fees stipulated by the partner institutions.
CARE-SL in the management of the project funds made some savings which with the donor approval were used to support additional 35 youths in the final year of the project implementation. Therefore, during the 3 years, 135 youths benefited from the scholarship scheme. 
Details on the scholarship recipients’ placement in the respective institutions are shown in the following tables: 
Table 1: Scholarship Recipients’ Intakes & Placements
	Partner Institution
	2008 Intake
	2011 Intake
	Grand Totals

	
	M
	F
	M
	F
	

	Peninsular Secondary School-Waterloo
	0
	1
	0
	0
	1

	Kabala Secondary School-Kabala
	2
	2
	0
	0
	4

	SLOIC-Makeni
	46
	14
	0
	0
	60

	Northern Polytechnic–Makeni
	16
	19
	19
	16
	70

	Grand Totals
	64
	36
	19
	16
	135


	Table 2: SLOIC-Scholarship Recipients by Course Areas

	Course Area
	M
	F
	Total

	Agricultural Surveying
	4
	0
	4

	Home Management
	0
	6
	6

	Auto Mechanics
	9
	1
	10

	Metal Work
	2
	0
	2

	Carpentry
	9
	0
	9

	Electricity
	7
	0
	7

	Masonry
	12
	0
	12

	Tailoring
	3
	7
	10

	 Total
	46
	14
	60


	
	
	
	


Table 3: NP-Scholarship Recipients by Course Areas (2008/09-2010/11)

	Certification/Course
	M
	F
	T

	Teachers Certificate
	7
	13
	20

	Higher Teachers Certificate, Secondary
	5
	5
	10

	OND
	4
	1
	5

	Total
	16
	19
	35


Table 4: Additional Scholarship Recipients-by Course Areas (2010/2011)

	Certification/Course
	M
	F
	Total
	Comments

	Teachers Certificate
	11
	9
	20
	

	Higher Teachers Certificate
	8
	7
	15
	Students were supported from October 2010 through June 2011 (Only 1 year).  

	Totals
	19
	16
	35
	


2.  Scholarship recipients’ support living expenses and are engaged in training:
Each of the 135 (initially 100 enrolled in 2008 and an additional 35 enrolled in 2010) scholarship recipients was also provided with monthly stipend to augment living expenses and uniforms as was required. 
All the beneficiary respondents (100% - 10/10) indicated that the training was good, relevant and beneficial. They all acknowledged that the monthly stipend provided was very supportive in augmenting their living expenses since majority of them came from communities outside of Makeni.
The Project’s Effectiveness & Efficiency 

The project was effective in the sense that it produced the intended outputs. The scholarship scheme enabled the youth beneficiaries to enroll in the partner educational/vocational institutions that provided them access to free education/ vocational skills training. The knowledge, skills and experiences acquired will improve their employment opportunities in the job market. 
The project was perceived by all respondent stakeholders to be efficient. For the Secondary school youths, the project supported them to experience senior secondary education. For the youths that attended the Northern Polytechnic and the SLOIC, the project provided them with opportunity to experience post secondary or tertiary education/vocational training. CARE also managed the project efficiently to the extent that funding that was initially meant to provide scholarship for only 100 youths were judiciously used to support additional 35 youths in the final year of the project implementation. During the 3 years, 135 youths benefited from the scholarship scheme.
The quality of results of these educational/training provisions by these institutions is mostly dependent on the results of the final external examinations conducted by the NCTVA with headquarters in Freetown. The results of these examinations especially for the youths that attended the Northern Polytechnic and SLOIC in Makeni are still awaited. The project was generally viewed by key interviewee stakeholders (scholarship beneficiaries, parents, partner institutions’ staff members as effective and efficient.
The Impact Prospects of the Project
Impact on Partner Institutions:

The project’s input to the partners, that is, the trainees’ tuition fees and other school/college charges provided by CARE-SL to the partner institutions actually enhanced the institutions in the provision of quality training to the scholarship recipients. 
All staff interviewees (100%- 5/5) of the partner institutions indicated satisfaction and gave credit to CARE-SL for the support received through this project. A respondent staff at the NP in Makeni made the following comments: “Our relationship with CARE-SL was good and the bulk payments for tuition and other college charges enhanced the liquidity situation of the college”. Another staff interviewee at the SLOIC in Makeni remarked as follows: “CARE-SL actually helped us. The money CARE as tuition and other charges for the scholarship beneficiaries enrolled in our institution we used to buy training materials and equipment for the centre”. 
Impact on Scholarship Recipients:
The project supported scholarship recipients of the Peninsular Secondary School (01 recipient) and the Kabala Secondary School (04 recipients) to access/complete Senior Secondary School Education. These youth beneficiaries were identify during the donor visit in March 2008.The scholarships provided opportunity for the five (5) youths to complete their secondary school education and were able to sit to the external WASSCE. Secondary school education provides pre-vocation enhancement knowledge and skills that usually lay the foundation for sustainable livelihoods.  
50% (5/10) of the scholarship graduates interviewed attended the Northern Polytechnic. 60% (3/5) of the Northern Polytechnic College graduates interviewed were trained in the art of teaching and are already engaged as auxiliary teachers in Makeni and Kabala. 40% (2/5) studied business management and are employed as administrative assistants with Wusum hotel in Makeni and the other agencies like MADAM and African Minerals in Bombali District.

Also 50% (5/10) of the graduates met and interviewed attended the SLOIC in Makeni. 60% (3/5) of the SLOIC graduates met and interviewed and did auto-mechanics course are gainfully employed as auto-mechanics in Makeni and the immediate environs. 20% (1/5) of the graduates who did agricultural surveying are serving as apprentice surveyors with the Ministry of housing and country planning in Makeni. 20% (1/5) of the respondent graduates from SLOIC who pursued the electrical installation course are attached to the National Power Authority (NPA) as auxiliary staff and do get part-time job from people in Makeni to help with electrical installation of their houses. A respondent graduate electrician whom I met wiring a house remarked as follows: “As you see presently I’ve been hired for 4 days for this wiring job with a workmanship cost of three hundred thousand Leones (Le 300,000.00 - $70)”.
The Potential Sustainability of the Project

The sustain quality education/vocational requires the cooperative and coordinated efforts of all the stakeholders involved in promoting education. These stakeholders include the training institutions, the students, the Ministry of Education, Science and Technology (MEST), Donor Partners, District Council and community members/parents. They should all be involved in the planning and implementation of any project that intends to ensure quality provision of education/vocational training to children and youths. The project had potential for sustainability if and only if the respective stakeholders work together and are willing and committed to ensuring their own roles and responsibilities. 
Major Constraints/Challenges 
Partner Institutions:

· Weak institutional capacities resulting in lack of effective supervision of trainees/students during their practicum work (practical teaching-Northern Polytechnic or during the on the job placements-SLOIC).
· Inadequate and non-satisfactory conditions of service for personnel-low pay package and delay in the payment. This challenge is systemic.
· Lack of appropriate system of tracking and follow-ups on the status of employment of graduates after completion of training especially NP and SLOIC.

Scholarship Recipients:
· Amenities at the NP hostel were not very conducive-erratic water and electricity supplies, poor toilets etc.
· Inadequate materials and equipment for practical work.
· High costs of pamphlets/textbooks since payment for cost of learning materials such as textbooks, pamphlets etc. not paid or covered by the scholarship. 

CARE-SL:

· The project under review was a match to the LEAD project and without separate funding for staff. The major challenge was how to continue to manage the project when LEAD project ended and staff contracts ended or had other assignments. 

The Curriculum Relevance for Graduates in the Job Market

The respective curricula in Partner Institutions (Secondary Schools, the SLOIC and the Northern Polytechnic College) were perceived by the study respondents as relevant. The means through which these are delivered are what need to be enhanced by making it more practicum based and improving the resource bases of the institutions. CARE-SL through the scholarship funding contributed to improving on the provisions for quality delivery of training to the scholarship recipients. The study found out the curricula was relevant for the graduates in the job market since all the sample graduates contacted during the study are engaged gainfully within their field of study. 

Sustainable Livelihood Opportunities of Graduates from the Partner Institutions
Currently as with majority of educational/vocational in the country, the partner institutions give more attention to the award of certificates than to graduates livelihoods. Less attention is given to graduates’ productivities or fate after graduation. It was found that no partner systematically follows up its graduates to determine how many are employed.
While the project is meant to equip youth for jobs and sustainable livelihoods, it appears that the partner institutions are concentrating on providing graduates with qualifications and certificates only. 
However, all the graduates that were follow-up on during the final evaluation were engaged either temporarily or permanently as volunteer or auxiliary staff in the fields of work related to the course areas of study- teaching, surveying, electrical installation, auto-mechanic etc.
Lessons Learnt 
· Inadequate equipment, teaching/learning materials and supplies can compel Trainers in educational/vocational institutions to only focus on theoretical work.
· Small support if properly provided for vulnerable youths can make a positive impact in their lives.

· Meaningful vocational training requires institutions that have the requisite resource base (human, materials and money).  
· Most youths have the desire to continue school or to learn a trade but do not have the means. 

 Conclusions 
The project was perceived by all respondent stakeholders to be relevant and made positive impacts on the beneficiaries. The project was effective in the sense that it produced the intended outputs.
CARE also managed the project efficiently to the extent that funding that was initially meant to provide scholarship for only 100 youths were judiciously used to support additional 35 youths in the final year of the project implementation. During the 3- year duration of the project, 135 youths benefited from the scholarship scheme.
For the Secondary school youths, the project supported them to experience senior secondary education. For the youths that attended the Northern Polytechnic and the SLOIC, the project provided them with opportunity to experience post secondary or tertiary education/vocational training. 
Although all partner institutions are under difficult resource constraints, yet the project had created impact by enabling the youth recipients to acquire knowledge and skills which they can use to promote their livelihoods.
Recommendations
1. In future cash incentives (living stipends) are provided in the form of in-kind for required learning materials like textbooks/pamphlets.
2. Future projects to include costs for the hiring of full time project management staff instead of matching it with another project.
3. Partner institutions especially SLOIC and NP to set up a system of tracking trainees pass rate at the end of the training and follow-up on their employment status.
4. For future similar projects that may partner with educational/vocational institutions, it is recommended that attention be given to educational/vocational training system:

·  to improve capacity to deliver quality training by: 
· rewarding the use of management and monitoring tools
· investing in infrastructure i.e. equip trade workshops

·  to improve student assessment and support systems by:

· rewarding the use of innovative, practical, project-based, livelihood related assessments
· assigning instructors to specific trainees as Tutors/Counselors and dedicating specific areas for counseling on each campus
· keeping records on trainees counseled

· to divert result emphasis from graduates’ certificates to individual capability for sustainable livelihoods by:
· keeping track of trainees’ first destination on graduation
· using innovative, practical, project-based, livelihood related learning experiences.
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APPENDICES

Appendix 1:-ToR
Final Evaluation 

Terms of Reference for Consultant

Vocational Training Project - for Former Child Soldiers and Other War Affected Youth in Sierra Leone 

July 2008 – January 2012

I. Background

CARE Sierra Leone recognizes the importance of working with youth and is committed to providing vulnerable youth with improved access to livelihood opportunities. 
To support former child soldiers to secure sustainable livelihoods, CARE implemented a vocational training scheme with funds from the Howard G. Buffet Foundation (HGBF) to provide scholarships to former child soldiers and other war affected youths wishing to undertake vocational training. 

Through the Help Yu Self project, CARE has provided from July 2008 to July 2011 scholarships to 100 former child soldiers and war-affected youth between the ages of 15 and 30 through vocational and tertiary education training partnering with local partners (Vocational Training Institutes -VTIs)
, which were committed to provide education in school curriculum core subjects, vocational training, and training certifications so that former child soldiers can obtain the skills they need to be viable in the job market. In third year the project has sponsored 35 additional students. 

 The project has provided scholarships not only to former child soldiers, but also to war affected youth, such as females involved in the conflict as domestics, concubines, spies or other roles. The project’s objectives are:

Goals and objectives

Help Yu Self aims to provide former child soldiers and other war affected youths with the education background that will enable them to find sustainable employment and to become self-sufficient.  

The project goal is to provide vulnerable youth with improved access to livelihood opportunities and thereby improve their employability. 

There are two key outputs for the project:

1.  Selected vocational training institutions provide quality training for scholarship 

     recipients

2.  Scholarship recipients support living expenses and are engaged in training 

In November 2008 a baseline survey was conducted with all selected trainees to measure intervention benchmark indicators. Besides, a monitoring system was also put in place to capture regular data on students’ performance reports provided by the institutions. CARE team visited on an ad-hoc basis each institution and monitors their performance, attendance and general conduct of students. 

These terms of reference (ToR) are set in order to undertake a final evaluation of the project outcomes through assessment, focus discussion (or any other appropriate developed methodology) with different stakeholders including training institutions, CARE, District councils and students that have completed their courses in these vocational training institutions.

II. Scope Of Work

A consultant is required by CARE – International in Sierra Leone to carry out;

(a)  Final evaluation of the project’s progress to date deliverables, effectiveness & efficiency, impact prospects, potential sustainability and identify major constraints from Institutions, CARE and students.  The consultant is expected to provide clear, prioritized recommendations to CARE Sierra Leone that will assist in improving implementation for future vocational training projects. 

(b) Assessment on the relevance of Institutions’ courses to maintain and sustain student livelihood status and how marketable these courses are in enabling them seeking job opportunity in the job market. 

(c) Draw lessons learnt that will in future refine CARE’s strategy on scholarship scheme.

Specifically, the consultant will emphasize on assessment of youths who have received training from the respective institutions and determine whether those are engaged in gainful employment or have been empowered with skills that provide them with sustainable livelihood opportunities.

Hence, CARE Sierra Leone seeks a qualified resource person who will conduct the evaluation in all technical training institutions and the two secondary schools in Kabala and Waterloo to assess the quality of training with a lens on conduciveness, availability of teaching materials, equipment for the various courses, robustness of their training programs and diversity of the trainings.

The consultant will also make a detail follow up on some of the graduated trainees who have been in some of the institutions listed above to find out how many of them completed their training courses and are now engaged in sustainable gainful employment. 

This evaluation is also required to document those not gainfully employed and how are they sustaining their livelihood and why have they not been able to secure jobs. 

III. Outputs and deliverables

The consultant will produce a full report including the following information:

1. Detailed description of the methodology and tools

2. Findings related to the different assessments (under section II);

3. Quality on  youth employment skills enhancement trainings

4. Whether CARE youth trainees who received the trainings have been provided with sustainable livelihood enhancement skills and are benefiting from it and if not why. 

5. Perfect and action-oriented recommendations for each institution

IV. Qualifications

Required

· At least a Master Degree holder in Education, Pedagogic or Psycho-Pedagogic studies, or related field

· Experience in carrying out evaluation studies and methodologies in education areas.

· Strong knowledge in  technical and vocational development
Desired

· Teaching experience

· Experience in capacity assessment

· Three to five years experience working with youths.

V. Contact and Application

All interested persons should submit an offer including the following:

a. CV (Including two references, preferably former clients and cost)

b. Brief Methodology and Schedule (action plan and number of days)
c. Financial offer (mainly daily remuneration rate which should include 10% deductible government tax) 
The above should be submitted to Care.SierraLeone@co.care.org by 5th November 2011.
VI. Support 

The consultant shall receive administrative support from CARE as reasonably needed such as photocopying, printing, Internet connection, movement from one location to the other. CARE will also responsible for lodging and in addition to the remuneration, provide the consultant with per-diem as per CARE Sierra Leone rate. 

VII. Payment

The consultancy cost a lump sum and the contract will be output-based. Payment will be made upon delivery of quality evaluation report.
Appendix 2: Evaluation Tools: (Key Informant Interview Guides/Questionnaires)
CARE–Sierra Leone Vocational Training for Formal Child Soldiers and Other War Affected Youth in Sierra Leone - Final Evaluation 
Interview Guide/Questionnaire for Key Informants:

1. SCHOLARSHIP BENEFICIARIES/RECEPIENTS-Students

a. What is your name? ---------------------------------------------------------

b. What is your age?

c. Did you receive training support from the CARE –SL VT Project? Yes
No

d. If yes what training courses/program did you pursue?

e. In which institution did you pursue your training? 

f. What was the duration of your training? 

g. What are your perception(s) on the training you received?

h. What support did you received from CARE-SL during your training?

i. What was the duration of this support?

j. What knowledge and skills did you learnt for a livelihood through the training support you got from CARE-SL?

k. How are you making use of the training you received? (Training useful? If yes, how?)

l. Where do you presently reside?

m. What are you presently doing for a livelihood? And Why?

n. What can you recommend to improve management of the CARE-SL future VT projects?

o. Do you know any former colleagues of your in this community/locality and now gainfully employed?  Yes 

p. If yes to above please provide their names, addresses and current occupation
CARE–Sierra Leone Vocational Training for Formal Child Soldiers and Other War Affected Youth in Sierra Leone - Final Evaluation- January 2012

Interview Guide/Questionnaire for Key Informants:

1. PARTNER  INSTITUTIONS-Focal Point Staff Member (s)

a. Name:





Position:

b. What VT Courses did the CARE-SL sponsored students pursue in your institution?

c. How many youths through your institution benefited from the project scholarship scheme? 

How?

d. What support did the project provide for the students?

e. How was the support provided?

f. Do you know any former student(s) of this institution/school in this community/locality and now gainfully employed?  Yes 

g. If yes to above please provide their names, addresses and current occupation
h. What were the major constraints that you faced in the management/implementation of this project?

i. What lessons did you learn regarding how the scholarship scheme was implemented?

j. What can you recommend to improve management of the CARE-SL future VT projects?

CARE–Sierra Leone Vocational Training for Formal Child Soldiers and Other War Affected Youth in Sierra Leone - Final Evaluation-January 2012

Interview Guide/Questionnaire for Key Informants:

1. CARE  STAFF-Project Focal Point Person (s)

a. Name:





b. Where you involved in the management of the CARE-SL Vocational Training Project funded by Howard G. Buffet? Yes
No

c. Position/Role in the Project:

d. What was the duration of this project?    Start date was? 

End date was? 

e. What was the goal of this project? 

f. Was the project goal achieved? Yes
No
Why?

g. What were the objective(s) of this project?

h. Were the project objective(s) attained? Yes
No
Why?

i. What were the project activities?

j. Were the project activities accomplished? Yes
No
 Why?

k. What were the roles & responsibilities of CARE-SL in this project?

l. Do you think CARE-SL effectively and efficiently execute these roles and responsibilities? Yes
No
Why?

m. What do you think were the successes of CARE-SL in the management of this project?

n. What do you think were the challenges faced by CARE-SL in the management of this project?

o. What do you think were the role/responsibilities of Partner institutions in this project?

p. What do you think were the Successes of Partner Institutions in the management of this project?

q. What did the project deliver? How?

r. How effective and efficient were the delivery system(s)?

s. What are the impact(s) of what the project delivered?

t. What were the major constraints that you faced in the management/implementation of this project?

u. What can you recommend to improve management of future VT projects?

� Peninsular Secondary School-Waterloo; Kabala Secondary School-Kabala; Northern Polytechnic-Makeni & SLOIC-Makeni


� SLOIC, Northern polytechnic, Kabala and Waterloo secondary schools
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