44
vi

Final Report

Mid-term Review

Mount Isarog Integrated Conservation and Development Project

Philippines

This report contains

restricted and is for



Nordeco
official use only




September 2002

List of contents

List of Abbreviations

Executive Summary

1. Introduction




1

2. Key Finding




3

2.1 Project Design and Relevance of the Project 

3

2.2 Efficiency 




6

2.3 Effectiveness




11

2.4 Impact and Sustainability 



12

3. Conclusions and Recommendations



14

Annexes





19

Annex 1 ToR of the MTR

Annex 2a Original Logical Framework

Annex 2b Adjusted Logical Framework 

Annex 3 Itinerary of the MTR

Annex 4 KQI matrix

Annex 5 Meeting notes 

Annex 6 Results from stakeholder seminar

Annex 7 List of persons met

Annex 8 DAC summary
(due to substantial size, the results from the fieldwork are to be found in separate volume)

List of Abbreviations

ADSDPP
Ancestral Domain Sustainable Development and Protection Plan

ANR
Assisted Natural Regeneration

ARB
Agrarian Reform Beneficiaries

BCARRD
Bicol Consortium for Agricultural Resources Research and Development

BMS
Biodiversity Monitoring System



BURDFI
Bicol Upland Resources Development Foundation Inc.

CADC
Certificate of Ancestral Domain Claim

CADT
Certificate of Ancestral Domain Title

CBBMG
Community Based Biodiversity Monitoring Group

CBO
Community Based Organisation

CLOA
Certificate of Land Occupancy Award

DAR
Department of Agrarian Reform

DECS
Department of Education, Culture and Sports

DENR
Department of Environment and Natural Resources

EC
European Commission

FGD
Focus Group Discussion

GMP
General Management Plan

HRD
Human Resource Development

ICD
Integrated Conservation and Development

ICDO
Integrated Conservation and Development Officer

ICDP
Integrated Conservation and Development Project

IEC
Information, Education and Communication

IP
Indigenous People

IPR
Indigenous Peoples Rights

KQI
Key Questions and Issues

LGU
Local Government Unit

MIICD
Mount Isarog Integrated Conservation and Development

MIICDP
Mount Isarog Integrated Conservation and Development Project

MINP
Mount Isarog National Park

MTR
Mid Term Review

MUZ
Multiple Use Zone

NCIP
National Commission of Indigenous People

NGO
Non Governmental Organisation

NTFP
Non Timber Forest Products

NIPAP
National Integrated Protected Area Project

NIPAS
National Integrated Protected Areas System

PACBRMA
Protected Area Community Based Resource Management Agreement

PAMB
Protected Area Management Board

PAO
Protected Area Office

PRA
Participatory Rural Appraisal

RED
Regional Executive Director

SUMMIT
Sustainable Management of Mount Isarog Territories (UNDP name for the UNDP funded aspects of the project)

SUZ
Sustainable Use Zone

TOR
Terms of Reference

UNDP
United Nations Development Programme

Executive Summary

The Mid Term Review (MTR) of Mount Isarog Integrated Conservation and Development Project, Philippines, was carried out from May 13th to May 27th 2002. The purpose of the MTR has focused on project assessment, lessons learned, project reorientation and enhanced accountability. The MTR has been undertaken in a participatory manner. All stakeholders contributed to the generation of lessons learned, to development of a common approach and understanding of the project objectives. The report is the outcome of the process as seen from the point of view of the facilitator. In order to provide adjusted directions for the remaining 2 years of the project, the MTR evaluated the general performance and impact on conservation and local development of the project.

The Mount Isarog Integrated Conservation and Development Project is designed for the Mt. Isarog Natural Park and surrounding areas in the Province of Camarines Sur. It is implemented by CARE Philippines and coordinated by CARE Austria. The Park is a 10,112-hectare protected area with 60% forest cover, much of it still in relative undisturbed condition. Its rich habitats provide living area for large number of endemic and threatened species of flora and fauna. The Park supplies drinking and irrigation water to large surrounding areas and is home to tenured migrants and indigenous people.

The goal/development objective of the project is: To protect the biodiversity resources of Mt. Isarog and develop ecologically sustainable livelihoods for those living around it.

It is comprised of six implementation components: Land Tenure Security; Capacity Development; Biodiversity Monitoring and Socio Economic Research; Information, Education and Communication; Forest Rehabilitation; Sustainable Livelihood System. Each of the componets has their own purpose/immediate objectives.

Key findings of the MTR

1. The project is relevant in design and efficiently implemented. Most of the activities are effectively addressing the problems of conservation and development and is starting to show impact on the ground. Longer time for implementation than provided for in the present project will significantly improve sustainability of a range of interventions. 

2. An adjusted logical framework has been developed which reflects the changing circumstances; the progress of the project; and the needs for adapting the project implementation accordingly.

3. The project’s role as networker among a range of stakeholders is a key aspect of the project strategy. The project has through networking a wider impact on conservation and development strategies than just the project area. For reason of sustainability, the protected areas office is a central institution to strengthen. Likewise the municipalities and the community-based organizations are central in the future implementation of sustainable development.

4. Actual tenure instrument for the majority of the stakeholders will not be achieved within the lifetime of the project. There is need for alternative strategies to support improvement security of access of people to land and resources.

5. The zoning of the park is having major flaws with potential serious consequences for people living in the Park. Tenure for tenured migrants in the Park is a key aspect in the the future conservation and development of the park. Community resource management planning is a prerequisite for the award of the tenure instrument.

6. Tenure instrument for indigenous people is outside the direct influence of the project. Support to formulation of Ancestral Domain Sustainable Development and Protection Plan is a key to promote tenure for indigenous people.    

7. Without attractive alternative area for settlement, it can not be justified to support relocation from the Park of poor people who have settled there before the Park was implemented on the ground.  

8. Most of the target beneficiaries are tenants and access to land is most realistically promoted with seeking to support negotiations for leasehold contracts with landowners.

9. Sustainability of the community-based organizations is a major issue to focus project attention on. Capacity development needs to work with concrete content and as part of the other components.  People living inside or near the boundary of the Park are not sufficiently reached by the project.

10. Awareness about conservation issues is not enough to change behavior, solutions to issues of sustainable development needs to be communicated as well. 

11. Maintenance and management sustainability of reforested areas is a serious problem that needs more focus. 

12. Sustainable agriculture has proven to have an impact and to have the interest of the target group.

13. Project management is functioning well, but in light of the many finance and administrative tasks, it is understaffed.

14. Project financal management is appropriate and project spending according to budget lines and cashflow.

Key recommendations of the MTR

15. The MTR recommends that the project is continued with a number of adjustments and changes described in the recommendations. It is recommended to initiate the development of a proposal for a second phase of the project (section 3.1).

16. It is recommended to focus the involvement of protected area office in activities where their is essential (section 3.1)

17. It is recommended that the project in the remaining time develop closer partnership with municipalities (section 3.1)

18. It is recommended that the project to the extent possible ensures that zones with direct impact on project beneficiaries are properly validated with direct target group participation. Adjustment of zones established in the GMP should be pursued including working for establishment of Sustainable Use Zone and Community Forest Zone(section 3.2)

19. The MTR recommends to focus much attention on working with the process of community resource management planning for attainment of tenure instrument for tenured migrants (section 3.2)

20. It is recommended to continue with and expand the support directly and through NCIP to formulation of Ancestral Domain Sustainable Development and Protection Plan for the Ocampo Certificate of Ancestral Domain Claim, and to support a harmonization of the planning with conservation issues (section 3.2) 

21. It is recommended to access technical assistance from relevant national level resource persons/centers to support the planning process with indigenous people (section 3.2)

22. Apart from support to a study on the issues facing the non-tenured migrants, it is strongly recommended that the project should refrain from involvement with relocation activities (section 3.2)

23. It is recommended to focus attention on support to achievement of leasehold agreement for tenants outside the Park (section 3.2)

24. The MTR recommends concentrating efforts related to the existing community based organizations to the most advanced in order to ensure sustainability of these, and giving the weaker organizations possibilities of linking with the stronger (3.3)

25. Focus on working with people inside or very near to the Park (section 3.3)

26. Capacity development activities are recommended to be part of all components and less of a stand-alone component (section 3.3)

27. It is recommended to include the crucial aspects of providing possible solutions to conservation problems and adoption of environment friendly behavior in the communication and information undertaken by the project (section 3.5)

28. The MTR recommends that the project focus more attention on maintenance aspects of reforestation (section 3.6)

29. It is recommended to focus the component on sustainable livelihood system to issues related directly to sustainable agriculture (section 3.7)

30. The MTR recommends allocating additional staff resources to assist the project management in reporting and other administrative work (section 3.8)

31. Continuation of the Integrated Conservation and Development Officers and the Agroforestry Technical Officers (essentially the direct project field staff) is recommended up to the end of the project (section 3.8)

1. INTRODUCTION

This report describes the findings and recommendations of the participatory MTR of the MIICD/SUMMIT project, undertaken from May 13th to May 27th 2002. In the introduction, the report provides a short presentation of the project and of the MTR process. Chapter 2 describes the findings of the MTR and comprises sections on relevance and project design, efficiency, effectiveness, impact and sustainability. To ensure the project is able to make best use of the report, the sections are arranged according to the actual components of project implementation, namely: land tenure security; capacity development; biodiversity monitoring and socio-economic research; information education and communication; forest rehabilitation; and sustainable livelihood systems. Chapter 3 provides the conclusions and recommendations. 

The team would like to express its sincere thanks to all officials and individuals met for the kind support and valuable information the team received during the mid-term review and which highly facilitated the work. 

The review report contains the views of the team, which do not necessarily correspond to official views regarding the project. All recommendations are subject to approval by relevant agencies.

1.2 The Project

The Mount Isarog Integrated Conservation and Development Project (MIICDP) is an integrated conservation and development (ICD) project designed for the Mt. Isarog Natural Park and surrounding areas in the Province of Camarines Sur, the Philippines. The Mt. Isarog Natural Park (MINP) is a 10,112 hectare protected area.  The mountain, towering 1,966 m.a.s.l, has approximately 60% forest cover, much of it still in a relatively undisturbed condition. Its rich habitats provide living areas for a large number of endemic and threatened species of flora and fauna.  

The MINP is critical to the local economy of the province of Camarines Sur because it supplies drinking water to 15 of the 37 surrounding municipalities and to the City of Naga, as well as irrigation water to around 67,000 hectares of paddy fields. It is also the home to tenured migrant and indigenous people.

The MIICDP was developed in late 1997with the following dual conservation and development objective:

To protect the biodiversity resources of Mt. Isarog and develop ecologically sustainable livelihoods for those living around it.

The MIICDP has six key components with the following purposes (specific objectives):

a) Institution Building or Capacity Development: To strengthen the capabilities of MINP’s key stakeholders (i.e., PAMB, communities/LGUs and community-based organizations) in community-based protected area management.

b) Forest Rehabilitation: To rehabilitate/restore degraded areas of the MINP.

c) Information, Education and Communication: To increase public awareness of the benefits of biodiversity conservation (IEC) and access to information on MINP’s value and the impact of human behaviour on it.

d) Sustainable Livelihood: To increase income-generating opportunities, decreasing environmental pressure on the forest resources of the park.

e) Land Tenure Security: To increase land tenure security in the adjacent communities to encourage investment in sustainable agriculture activities.

f) Socio-economic Research and Biodiversity Monitoring: To generate updated information on MINP’s biodiversity and the socio-economic status of adjacent communities for various stakeholders.

The MIICDP proposal was originally submitted to the EC for funding in early 1998.  After almost two years, the EC approved the project on December 31, 1999.  Meanwhile, in mid-1998, CARE Austria assisted CARE Philippines to access funding from the Government of Lower Austria.  At about the same time, CARE Philippines gained approval for three-year funding from the British Embassy in Manila.  Together, the funding from these two donors made a modest start-up of the project possible in four of the 23 forest-edge communities.  The project expanded to the remaining communities in early 2000 after funding from the European Commission was approved. In addition, incremental funding for capacity development activities from UNDP further enhanced the thematic scope of the project. 

Primary stakeholders include households in 23 communities surrounding the Park. These stakeholders consist of forest occupants (tenured migrants), indigenous peoples, agrarian reform beneficiaries and landless workers.  The project also seeks to strengthen the Protected Area Management Board (PAMB), Local Government Units (LGUs), community-based organizations (CBOs) and a federation or coalition of these organizations. To carry out the activities of the project, the project works in partnership with both government organizations, such as the DENR, NCIP, DAR and DECS and three non-government organizations, namely: Haribon Foundation, BURDFI and PagBicol.
1.3 The Mid-Term Review
As part of standard EC project procedures, a mid-term review has to be undertaken. It was decided to organise a participatory mid-term review in order to avoid consultants flying in and out, handing down judgments on the project and making recommendations that are often difficult to implement. This process has ensured that all stakeholders contributed to the generation of lessons learned, to development of a common understanding of the project objectives and to ensuring that commitment was generated among stakeholders in terms of working towards these shared objectives. The MTR has focused on project assessment, lessons learned, project reorientation and enhanced accountability.  

Since the MTR has focused on the process and on creating ownership of the findings and recommendations, the views presented in this note the outcome of the process as seen from the facilitator’s point of view. Most issues raised by team members, facilitators, observers, community members and other stakeholders were addressed as far as possible during the process and are reflected in this report. 

The MTR process was very demanding on the project staff, who worked for 12 days non-stop and long hours with outstanding commitment and high spirit. Participation by stakeholders was good. In particular, much effort was put into fieldwork, ensuring that the view of the communities is reflected in the process. Project management was ever present, highly qualified and fully engaged in the whole process.

The process commenced with a development of KQI by the project team assisted by two local facilitators. During the first couple of days with the full team, the KQI was further developed and adjusted. There then followed 6 days of fieldwork in the barangays, and meetings with other stakeholders. The project staff was fully involved in the process. They have gained a greater understanding of PRA methods and of the key issues facing the people in the barangays in relation to project implementation. After this followed a couple of days of team and project staff meetings and a two-day stakeholder seminar to present findings, obtain inputs and develop recommendations. The MTR focused significantly on the process. Project staff and various stakeholders have reportedly learned a lot from this exercise.

2. Key FindingS

2.1 Project Design and Relevance 

2.1.1 General 

The project has been designed to contribute to the final formulation and subsequent implementation of the GMP of MINP. However, there are serious flaws in the GMP, particularly in relation to the zoning and the overall approach to conservation. The GMP does not reflect the reality, which is that out the 5000 households in the forest fringe, many are partly dependent on using park resources and some 500 households are entirely dependent on the park resources for their livelihoods; that alternative resources are difficult to find; and that a sustainable use of the resources might be a possibility for conservation in several areas of the park. It is a problem for project design that the GMP is assumed to be a largely unproblematic document to support.  

The logical framework of the project has not been fully developed according to latest EC formats; this was addressed during the MTR and an adjusted logical framework produced. There is an approved logical framework and a later version more in accordance with the EC format. In terms of content, both frameworks are essentially the same. The latest version of the project’s logical framework is found to be sound. In practice, project implementation has not suffered from being based on a logical framework that was not fully developed. In addition, the MTR has not been handicapped by the status of the logical framework.  Changes proposed to the log frame by the MTR are seen as a natural development in order to further strengthen the strategic focus of project implementation.

The goal and purposes of the project are found to be relevant. Only minor adjustments are proposed to two of the six purposes, namely to include the aspect of forest maintenance of planted areas within the purpose related to forest rehabilitation, and to include improved security of access to land in the purpose related to land tenure security, as access is easier to improve than actual tenure.

The fact that the overall objective is focused on conservation and development in and around Mt. Isarog has been beneficial in terms of giving activities a clear geographical direction. At the same time, the project has been designed to enable strategic collaboration with a wider range of stakeholders and this is still found to be relevant. 

The National Integrated Protected Area Project (NIPAP) funded by the EU has, until recently, funded selected activities in Mt. Isarog.  The present project is based on the assumption that it could largely continue the activities of the former project. However, the MTR found serious flaws in implementation of the NIPAP. It has been difficult for the present project to merely follow-up the activities of NIPAP. The problems inherited include: many PA staff funded by NIPAP are now gone; allowances funded for PA staff are no longer provided; significant infrastructure investments are largely not being used, micro-project funded that cannot be sustained, preparation of the GMP, which is now being used as a rather rigid document where issues of zoning, sustainable use of PA resources and participation by local stakeholders are poorly developed, BMS activities that were initiated but insufficiently followed up. 

2.1.2 Land Tenure Security

The land tenure component has been designed to address tenure security for tenured migrants, agrarian reform beneficiaries and indigenous people. Tenure is a key aspect in the sustainable management of natural resources. Hence, tenure is a very relevant aspect of conservation and development. However, the design was unable to foresee the substantial difficulties outside the control of the project in terms of obtaining the Certificate of Land Occupancy Award (CLOA) for agrarian reform beneficiaries. 

Three CADCs currently exist within MINP. The MTR found that different stakeholders (DENR, NCIP) have very divergent views on the relative legal status of the NIPAS Act and the IPR Act. The possible conflicts within these areas are of a legal nature, and outside the influence of the project and could not have been foreseen at the time of project design. National level consultations are being undertaken between NCIP and DENR to settle the issue. It is not certain as to whether the national level consultations will lead to conversion of the CADC into a CADT. The CADT is the title and is the legal binding document of ownership, whereas the CADC is a claim, merely signifying that there is an ongoing process towards obtaining a CADT.

The NIPAS Act stipulates that only tenured migrants, in this case people who have been living in the park 5 years prior to 1992, will be allowed to stay in protected areas. Therefore, according to the law, relocation of non-tenured migrants will be needed. However, the process of relocation is unclear and the humanitarian aspects of relocation must be closely monitored. The project’s plan for being involved in the relocation process has been discussed in great depth. It is, however, deemed relevant to address the issue of tenure for tenured migrants but the relevance and appropriateness of CARE and other donors being involved in resettlement is highly questionable. 

In the GMP of the park, which was developed with support from the NIPAP project, the zoning proposed for the different areas of the park has some apparently major problems. First and foremost, it is not evident that the actual inhabitants of the park and the surrounding areas have been properly involved. Implementing tenure activities based on the zones therefore constitutes a major problem.

2.1.3 Capacity Development

The design of the component related to capacity development is found appropriate for the initial stages of a project of this nature. However, a natural progress in project implementation from stand-alone capacity development to capacity development linked to actual practical activities (sustainable livelihood, forest rehabilitation etc) was not foreseen in project design. At this stage it is therefore appropriate to change the design related to capacity development and seek capacity development as an integrated part of the other components.

Capacity development is highly relevant at all levels. The focus on capacity development at barangay level is appropriate, as community-based organizations will be the key implementers and guarantors of the sustainability of a range of project interventions.

2.1.4 Biodiversity Monitoring and Socio-Economic Research

Biodiversity monitoring in protected areas such as MINP is a DENR requirement and follows national standards as expressed in the Biodiversity Monitoring System (BMS). The BMS is based on a participatory approach, and biodiversity monitoring following these standards is relevant for management of the protected area and for the people participating in the monitoring. Threat reduction assessment is likewise relevant for the shorter-term project-oriented guidance on how activities are impacting the protected area. It is a significant positive development in the project that this component has been designed and implementation initiated with the assistance of UNDP funds.

A study on the carrying capacity of ecotourism and a study on ecotourism development, both proposed by Haribon Foundation for funding by the project and both with a proposed budget of around 5-6 million pesos, is found not to be relevant within the scope of the project. The MTR considers that such a large study on carrying capacity is not needed and is not likely to provide much new information. Likewise, a study on ecotourism development is found to be of limited relevance with the present level of tourism.

2.1.5 Information Education and Communication

The design of the information, education and communication (IEC) component is found to be sound, and an important aspect of an ICDP. The activities are relevant and are likely to have an impact on the awareness of the general public. As with capacity building, the design of the IEC component is appropriate for the initial part of the project but there is a need to develop new approaches for IEC that is more focused on those living inside or very near to the park boundary and for messages to become more concrete in terms of how the target group can contribute to solving conservation and sustainable use problems.

2.1.6 Forest Rehabilitation

The component of forest rehabilitation has been designed to focus on planting trees in degraded areas and/or to assist natural regeneration in partially degraded areas. The activities are relevant but relevance would be improved significantly if issues of maintenance of the planted areas were included on a longer-term basis in the design of the component. 

The relevance of forest rehabilitation is partly related to environmental issues such as improvement of water catchment functions and biodiversity conservation and partly to the usefulness of the forest planted to the people doing the work and living nearby. The last issue has not been given sufficient attention in the project design, probably because of the conservation strategies promoted in the GMP and by a range of stakeholders. 

2.1.7 Sustainable Livelihood Systems

The development of sustainable livelihoods is crucial for the progress of an ICDP. The component for support to development of sustainable livelihood systems (Suslives) is considered highly relevant for the project. As a natural progression of the project, the original design of the activities is now more focused and fewer activities that have proven to work and which are more directly related to sustainable agriculture are being undertaken. 

In addition, an important design issue is the general approach expressed in the GMP of trying to divert people’s interest away from the forest to alternatives. This has meant that insufficient emphasis has been given to the possibilities of developing sustainable livelihoods based on the use of forest products and on making existing land use inside the park more sustainable. 

2.2 Efficiency 

2.2.1 General 

The MTR finds that project inputs and activities in general are efficiently implemented. They have been timely and well managed. The project is seeking to address very complex problems that are constraining conservation and the achievement of sustainable livelihoods. The project is therefore spread over a wide range of activities. 

Fortunately, the networking strategies employed by the project management, ensure that the project is able to deal with these many activities in an efficient manner. Stakeholders have become more like partners and their own future work in conservation and development issues is promoted. The choice of collaboration partners is considered to be largely correct for the issues to be solved. This strategic collaboration is an efficient tool with which to spread the experiences of the project to a wider audience.  

The project is a NGO project. A number of activities are implemented directly by the NGO. However, close collaboration with and facilitation of government agencies is being undertaken. With a project such as this, which is addressing complex and multi-sector issues, the most efficient form of implementation is via an NGO that can involve different stakeholders in the implementation. A project implemented by government would not be able to do this in an efficient manner. 

The MTR found a significant lack of acceptance of the consequences of the different zones formulated in the GMP among the target group. It seems that most of the directly affected people have not really participated in decision-making relating to the location of the different zones and that the 3-d mapping undertaken by NIPAP has not achieved a proper participation in the zoning process. The efficiency of project activities depending on zonation (forest rehabilitation, land tenure security and, to some extent, sustainable livelihood systems) is hampered by this lack of acceptance (i.e. how do you ensure forest maintenance if reforested areas return to strict protection zones, how do you work with tenure instruments for a multiple use zone (MUZ) that are not developed with the inhabitants, how do you promote sustainable use and conservation of park resources, if there is no sustainable use zone).

2.2.2 Land Tenure Security

The Protected Area Community-Based Resource Management Agreement (PACBRMA) is a long-awaited tenure instrument made available in April 2002 to organized groups of tenured migrants and IPs occupying MUZ in protected areas. The instrument must be used in accordance with the zones and other guiding principles given in the GMP for the protected area but can include rights to resource use both in MUZ and SUZ. During 2002, and with assistance from the project, DENIR is seeking to have the instrument awarded to eligible occupants of 3 different MUZs of the park. A process of Community-Based Resource Management Planning is included in the award process. The PACBRMA provides an efficient way of addressing tenure issues in the protected areas of the Philippines. The project work in this area is considered the most efficient way of addressing tenure security inside the protected area.

The issue of how to turn CADCs into CADTs is hotly debated with regard to the status of IP rights in relation to the status of areas as protected areas. The most sensible approach seems to be for the project to stay out of that debate. However, with support to the development of ADSDPP for the Ocampo CADC in the project area, the project is efficiently trying to support a practical example, which will eventually show whether there is a conflict or complementary interest in terms of conservation strategies and management strategies adopted in the ADSDPP. This could potentially become a very important process, both locally and nationwide, and a major input to the practical achievement of a higher level of tenure security for IPs. The collaboration with the National Commission on Indigenous Peoples (NCIP) is considered to be an efficient way of addressing IP tenure issues.  

All land outside the park is, in practice, privately-owned land. By far the major part of it is owned (legally or illegally) by big landowners. The vast majority of the project’s target group are tenants. Even within the park, absentee landlords claim large tracts of land. This has a significant impact on incentives to make long-term investments (agro-forestry) in the land being cultivated by the tenants, as people will not invest in land they do not own. The issuing of tenurial instruments, namely CLOA (Certificate of Landownership Award) for ARB (Agrarian Reform Beneficiaries) is dependent upon developments in the ability of the DAR (Department of Agrarian Reform) to settle issues of land availability with the big landlords in the areas. Only minimal progress is being made on these issues, and the project has no say in this matter. Assisting ARB to pursue leasehold contracts with the landowners seems to be the most efficient way for the project to address the tenure security of the principal target group in the area.

2.2.3 Capacity Development

Much of the effort has been centred on organizing community-based organizations (CBO). CBOs have been organized in all 23 barangay bordering the Park. It was originally hoped to build on some existing CBOs but it was found to be more efficient to organize new ones with the specific purpose of working on sustainable livelihood development and conservation issues. 

The barangay centres have been the focus of the work of organizing and this has proven the most efficient way of establishing CBOs. However, the people inside the park or near the boundary of the park are clearly underrepresented in the CBOs. They are accordingly less capable of benefiting from other project activities, which tend to focus on the organized part of the communities. In order to reach the people with the most direct stake in the future of the park, there is a need to focus less on efficiency in organizing and more on efficiency in reaching those people.

As part of the component, capacity development for PAMB and PAO has also been supported. Involvement of the PAMB members or PAO in concrete project-related activities has been undertaken and it is considered an efficient way of building capacity.

2.2.4 Biodiversity Monitoring and Socio-Economic Research

The component was initiated within the last half of 2001. It had to begin more or less from scratch, as the activities initiated by the NIPAP project had collapsed. The component has efficiently been able to establish biodiversity monitoring and has been able to undertake socio-economic research in the project. The incentive for the CBBMG is likely to be that they provide input to management of an area that is important to them, and that monitoring of resources relevant to them is included in the FGD. The component is driven by a team, which includes staff of the PAO. Due to many other commitments, the PAO staff cannot participate to the full extent and hence part of the long-term sustainability of the important monitoring activity beyond the closure of the project is at risk. With the current budgetary and staffing constraints of PAO it is, however, difficult to see the implementation of the component arranged in any other way.

2.2.5 Information Education and Communication

The IEC component has produced a great deal of materials and has conducted a significant number of IEC activities targeting schools and the general public. General conservation awareness has been efficiently addressed in this way. How to efficiently address behaviour change through awareness raising remains an issue. Many of the target groups claim that they know about the problems of conservation but that they do not have solutions to the problems.

2.2.6 Forest Rehabilitation

The forest rehabilitation component has contributed to the establishment of 239 ha of reforested site and approx. 50 ha of ANR as well as 50 km of perimeter fence. Work on additional 161 ha of forest rehabilitation is ongoing. The forest rehabilitation is implemented with full involvement of the CBOs and in a cost-efficient way, providing livelihoods for the people in the target areas. The contracts with the CBOs include a 1-2 year maintenance contract for the planted trees. However, 5-10 years of protected growing and maintenance are needed before the seedlings planted have grown to a size where fire is no longer an immediate danger. Viewed at this point in time, the project operations are efficient. However, efficiency in planting trees does not necessarily mean efficiency in addressing the issue of ensuring that the trees grow into forest of some kind. In this respect, very limited activities have been thus far carried out.

2.2.7 Sustainable Livelihood Systems

Farmers in all 23 barangays have been trained in a range of different subjects but with a substantial focus on sustainable agriculture. Training has been provided to both CBO and non-CBO members but with a focus on CBO members.

Credit schemes have been implemented with 3 CBOs, with around 100 farmers participating, and with 2 CBOs having paid back the loan and the 3rd in progress. Marketing support activities such as market information systems have been implemented but marketing is still considered to be critical and difficult to implement. 

The project has been able to efficiently network with a number of research and extension institutions, which have contributed to technology extension to the farmers in the target areas. This is an efficient way of bringing knowledge into the project that staff do not have. It is also a way of getting the institutions more involved in real work on the ground. 
The GMP has not included any Sustainable Use Zone, although it provides for conduct of consultations for the establishment of other viable management zones including Community Forest Zone and Sustainable Use Zone. If such zones are not being established, it leaves no options for development of some form of livelihood for PA residents based on the sustainable use of natural resources. Accordingly, the project has not efficiently addressed the possibilities for developing sustainable livelihoods based on NTFP for the most marginalized people who are the most dependent on park resources. This could at the same time have created important incentives for some of the most marginalized people to conserve the forest. 

2.2.8 Project management issues

Project management has been able to handle this often very complex project with a high degree of efficiency and has been able to adapt to the changing conditions. The capacity of the existing project management is highly professional. Project reporting is according to agreed procedures and of high quality. The different reporting formats and requirement of the different donors is very time consuming and takes up too much of the project management’s time. Staff resources for handling the many administrative tasks associated with reporting of and handling significant amounts of procurement and managing the many project staff are found to be too limited. 

The project is being implemented with the participation of other NGOs. The partnership with BURDFI is working well and is considered to be an efficient arrangement. BURDFI is playing a crucial role in project field implementation. Relationships with other partners have developed into little more than sub-contractual arrangements, or the direct hiring of staff from these NGOs in order to avoid problems of financial management. The direct partnership with Haribon as a local partner was completed, due to differences in terms of approach no new contract with Haribon was signed, but collaboration between Haribon and the project is still ongoing.

Project activities are monitored satisfactorily in monthly reports provided by the staff and consolidated into semi-annual progress reports. Impact monitoring on livelihoods and on institutional development is undertaken in specific monitoring and evaluation studies undertaken by hired local consultants. This is considered to be the most efficient tool for monitoring impact. Due to the fact that BMS is implemented as a tool for longer term monitoring on impact on biodiversity, the project has adopted Threat Reduction Assessment as a tool for monitoring the human impact on conservation in the short term. The efficiency of this type of dual monitoring is acceptable under project conditions. However, beyond project closure, cost effectiveness might call for a merging of the two types of monitoring. 

Staff is assigned to different components of the project. Integration of the activities between the components has to some extent been difficult to achieve. With the proposed additional focus on the integration of the capacity development activities into other components, staff integration will become even more important.

The PMO staff has not yet accessed the internal HRD budget line to any significant degree. It has simply been difficult to get time for additional staff training. There is a significant interest from the staff in participating in short training courses that could enhance their skills. This would make the staff both more qualified for project implementation and more qualified for job opportunities after the project ends.

The MTR finds that the financial management of the project is efficient and of high quality. Funds are used according to agreed budgets and the spending is largely according to the projected cash flow. Accounting is timely and following established procedures. On the following page can be seen the project’s financial status for the 2 years from January 2000 to December 2001. Halfway through the project period, the EC funding shows as being 44% spent, which is according to plan. Equipment has been purchased and the budget line accordingly shows around 92% spent. 

The only budget line that calls for concern is the 72% spending on the budget line through the NGO. This is the budget line paying for the ICDOs and even though the co-financed budget line still has considerable room for funding, it must be made absolutely sure that there is enough budget for the continuation of the ICDOs until the end of the project.

	


	Cumulative Financial Report Summary
	
	
	
	
	

	January 2000 to December 2001
	
	
	
	
	

	Expressed in EURO
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	Project Budget
	Total Expenses

	Budget Headings
	EC
	Co-Financing
	Total
	EC
	Co-Financing
	Total

	Expatriate Personnel
	       70,800 
	       10,244 
	          81,044 
	       33,830 
	         4,958 
	       38,788 

	Local Personnel
	     202,080 
	      242,003 
	         444,083 
	       65,810 
	       69,357 
	      135,167 

	Per diems (travel)
	         8,640 
	       37,728 
	          46,368 
	         4,605 
	         1,941 
	         6,545 

	Standard Equipment
	       42,554 
	       29,216 
	          71,770 
	       39,045 
	         5237 
	       44,283 

	Running costs
	       33,264 
	       65,789 
	          99,053 
	       14,580 
	       26,578 
	       41,158 

	Reforestation and Agroforestry
	     160,400 
	       54,381 
	         214,781 
	       49,078 
	       41,315 
	       90,393 

	Travel
	       18,736 
	       10,976 
	          29,712 
	         5,702 
	         6,629 
	       12,331 

	Training & Publications
	       95,100 
	      162,688 
	         257,788 
	       40,693 
	       58,868 
	       99,561 

	Activities Exec. thru NGOs
	     200,000 
	      343,639 
	         543,639 
	     145,334 
	       76,689 
	      222,023 

	Outside Experts
	       50,000 
	       10,585 
	          60,585 
	         6,171 
	         1,648 
	         7,818 

	Administrative costs
	       52,894 
	         1,220 
	          54,114 
	       24,115 
	         1,955 
	       26,070 

	Contingencies
	       44,079 
	              -   
	          44,079 
	              -   
	              -   
	 

	TOTAL
	     978,547 
	      968,469 
	      1,947,016 
	     428,963 
	      295,174 
	      724,136 
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	Budget Balance
	% of Budget Spent

	Budget Headings
	EC
	Co-Financing
	Total
	EC
	Co-Financing
	Total

	Expatriate Personnel
	        36,970 
	          5,286 
	          42,256 
	47.78%
	48.39%
	47.86%

	Local Personnel
	      136,270 
	      174,726 
	         310,996 
	32.57%
	28.66%
	30.44%

	Per diems (travel)
	         4,036 
	        35,787 
	          39,823 
	53.29%
	5.14%
	14.12%

	Standard Equipment
	         3,509 
	        23,979 
	          27,487 
	91.76%
	17.93%
	61.70%

	Running costs
	        18,684 
	        39,211 
	          57,895 
	43.83%
	40.40%
	41.55%

	Reforestation and Agroforestry
	      111,322 
	        13,066 
	         124,388 
	30.60%
	75.97%
	42.09%

	Travel
	        13,034 
	          4,347 
	          17.,81 
	30.43%
	60.40%
	41.50%

	Training & Publications
	        54,407 
	      103,820 
	         158,227 
	42.79%
	36.18%
	38.62%

	Activities Exec. thru NGOs
	        54,666 
	      266,950 
	         321,616 
	72.67%
	22.32%
	40.84%

	Outside Experts
	        43,829 
	          8,937 
	          52,767 
	12.34%
	15.57%
	12.90%

	Administrative cost
	        28,779 
	            (735)
	          28,045 
	45.59%
	160,20%
	48,17%

	Contingencies
	        44,079 
	               -   
	          44,079 
	0.00%
	0,00%
	0,00%

	TOTAL
	      549584 
	      675375 
	      1,224,959 
	43.84%
	30.48%
	37.19%


2.3 Effectiveness 

2.3.1 General 

Considering that the project is just over mid-way through implementation, the activities are in general contributing to achievement of the outputs. Some of the outputs have been achieved and others are in the process of being achieved. It is likely that all the outputs will be met. However, without indicators specifying the degree that will constitute achievement of the outputs, it is difficult to measure to what degree the outputs will be met. The purposes are also in the process of being achieved, however, some of the purposes are rather ambitious and will not be fully met within the project period. The achievement of the project goal will certainly need more time than the present project allows for.

2.3.2 Land Tenure Security

As stated under 2.2.2, the land tenure security activities are having problems in effectively addressing the output of obtaining actual tenurial instruments. This is more due to the fact that the assumptions are difficult to meet than due to problems in implementation. The bottom line is that tenure issues are so contentious in rural areas of the Philippines, even though they are at the heart of many problems related to conservation and sustainable development, that they are extremely difficult to solve effectively.

2.3.3 Capacity Development

The component has contributed effectively to the training and organizing of CBOs in all 23 barangays in the project target area. The CBOs organized under the project are focused on sustainable agriculture and natural resource management and seem to be committed and able to implement a range of activities specifically related to agriculture and natural resource management. The CBOs are ready to focus more on implementation of actual activities to improve the livelihoods of their members and local government units have been strengthened so as to integrate conservation into the Barangay Development Planning.

The component has, moreover, effectively contributed to strengthening the Protected Area Management Board in protected area management through enhancing strategic planning, cross-visits, committee planning and participation in regular PAMB meetings. The project has facilitated mobilization of a large number of forest rangers and volunteers, the Mt. Isarog Guardians.

2.3.4 Biodiversity Monitoring and Socio-Economic Research

The MTR found that the component’s activities have contributed effectively to implementation of the other components by providing important information through the PRAs in 23 barangays. With regard to the BMS, it seems the component has created a great deal of commitment to participate in the communities but it is too early to assess the actual results of the BMS activities. A resource use assessment of proposed multiple use zone areas for eligible tenured migrants has been produced and will be used as a background to the further development of tenure over land and resources for tenured migrants and a possible adjustment of multiple use zones. A comprehensive survey of status and distribution of indicator species to be used as a background for biodiversity monitoring has been produced.

2.3.5 Information Education and Communication

A very wide audience has improved their awareness of the general importance of the conservation of Mount Isarog as a consequence of the IEC activities. Schoolchildren in Grade IV in all the surrounding schools have, through well-designed education materials, been intensively exposed to conservation issues related to Mount Isarog. The limited focus on communicating solutions in terms of environmentally friendly livelihoods, and solutions for those directly dependent upon the resources has meant that possibly few effective conservation actions have directly resulted from the IEC.  

2.3.6 Forest Rehabilitation

The forest rehabilitation is effectively moving towards meeting the physical targets for the component. The participating communities are very positive as they welcome the activities, which create income-generating possibilities for them. For these people, the aspect of environmental protection is only viewed as secondary to this. The component’s purpose is likewise going to be met; however, moving from here to the project goal is critical due to insufficient implementation of measures for maintenance.

2.3.7 Sustainable Livelihood Systems

The component has contributed significantly to training farmers in sustainable agriculture. It has exposed many farmers to new technologies and has started to contribute to an increased adoption of sustainable agriculture practices in the target barangays. It is expected that adoption rates will increase over the remainder of the project. The farmers see sustainable agriculture as a way of cutting the costs of pest management and fertilizer application. It makes sense to the farmers. Poor farmers can adopt a good number of the technologies. Other of the project’s livelihood activities have not effectively been taken up by the target group.  Farmers adopting technologies extended by the project are predominantly members of CBOs. 

2.4 Impact and Sustainability 
2.4.1 General 

The project is in general having an important impact on conservation and sustainable livelihood development in the areas around and inside Mt. Isarog Natural Park. The conservation of Mt. Isarog is a question of balancing the needs for conservation with the needs for development. The impact of the project is still mainly capacity building, awareness, and institutional and organizational changes but project activities are starting to have a concrete physical impact on the field level as well.

The problems addressed are not easily solved and sustainability of the project impact for a number of the components will not be ensured fully within a 4-year period. This is in line with all critical learning around the world with regard to ICDPs and in no way special for this project.

The project is localized in terms of project field implementation. This makes sense, as this seems to be the only way to have an impact in the field with such a relatively small project. Very importantly, however, the project is having a much wider impact in terms of changing views on how to improve conservation and development. The project is given much attention at provincial as well as regional level. Lessons learned in the project are being shared with higher-level stakeholders and there is clearly much interest in adapting and replicating the experiences of the project. The project is therefore also providing support to policy interpretations at the regional level and possibly beyond. 

Collaboration with national research institutions ensures the wider impact of the project. DENR, NCIP and LGUs are, together with organizations at community level, in the process of being empowered to address conservation and development issues in an integrated manner. The strength of these organizations together will contribute to the sustainability of the project achievements.

Specifically, the PAO plays a crucial role in project implementation and participates in a wide range of project activities. As a matter of sustainability, the intention is to support the PAO to be able to take over the networking role among the stakeholders after the end of the project. However, there are very serious problems of funding and staffing for the PAO, which will limit the ability of the PAO to undertake the role of facilitator/coordinator. 

The project is implemented on the basis of principles of gender equality, poverty reduction and democratisation and with a focus on rights, responsibilities and rewards. The work at the field level does reflect these principles. As far as it has been possible to assess, the MTR found that the work has, to some degree, had a positive impact on improving the gender balance and democratic principles. At this stage, it has not been possible to meaningfully assess the real impact on poverty alleviation.   

2.4.2 Land Tenure Security

The impact of the component thus far is raised awareness of land tenure issues among the target group. Several beneficiaries have more knowledge of their rights and responsibilities related to issues of land tenure security for tenured migrants, IPs and the ARBs. Moreover, it has contributed to a process the might provide tenure instruments (PACBRMA) for tenured migrants of the MUZ of the park. 

That said, the impact in terms of actually obtaining tenurial instruments for the different groups is limited and is a very long process, not obtainable within the lifetime of the project, specifically for the majority of ARBs and possibly for the IPs. In general, it is found that activities under the land tenure security component would need more time than in the given project to become well established on the ground. Sustainability of this component would benefit significantly from a 2nd phase of project implementation.

2.4.3 Capacity Development

Increased capacity among stakeholders is a means of ensuring actual long-term changes on the ground. In order to sustain the CBOs, there seem to be a need for concrete content in the work that is being done with the CBOs. The MTR finds that a major part of the sustainability of project activities is created at barangay/CBO level by providing project support to the enhancement of the ability of these farmers to undertake activities on their own and as groups, as well as to demand and source services from government and other service providers. Further work with the networks of CBOs will be essential to obtain a higher degree of sustainability of the organizations.

2.4.4 Biodiversity Monitoring and Socio-Economic Research

The BMS has been established but it is too early to assess the impact and sustainability of the activities. The approach of seeking to integrate the activities as far as possible with the existing structures is important for sustainability. The MTR discussed the proposed expansion of the BMS and found that it should be based on serious considerations with regard to sustainability. Unless there is serious follow-up by PAO staff or possibly others, the CBBMGs are likely to collapse.

2.4.5 Information Education and Communication

The impact of the IEC activities on the goal of conserving Mt Isarog and developing sustainable livelihoods will be in terms of actual changes in behaviour. Knowing is one thing, doing is another. Sustainability of the IEC activities is addressed by working together with stakeholders that can continue the activities after the project. Focusing on a small number of key IEC activities is considered crucial for sustainability.

2.4.6 Forest Rehabilitation

As stated elsewhere, the issue of maintenance after the project period is not properly addressed. Hence the sustainability of the entire reforestation component is at risk. In other areas of the Philippines, examples can be found of communities setting fire to replanted areas in order to create new rounds of possibilities for income generation with contract planting. This should of course be avoided by all means. 

Community-based forest management, with communities taking responsibility for and receiving benefits from management of the forest, is a key area for the sustainability of forest management and conservation. It is not addressed by the project and, although some initial activities could be started, it is not going to be achieved within the lifetime of the project. In addition, it is made difficult by the zoning in the GMP. The live perimeter demarcation established with minor financial support from the project is not being maintained. Unless a mechanism for maintenance is established, it will not survive long. Moreover, serious boundary conflicts, with land being claimed inside the park by influential outsiders, contribute to the problem of how to efficiently demarcate the park.

2.4.7 Sustainable Livelihood Systems

Impact on the ground in terms of farmers adopting sustainable agriculture has begun to be seen within the last 6 months of project implementation. Farmers adopting the technologies are generally positive and have improved their income. Adoption rates are expected to increase. The sustainability of the component would certainly benefit from an extension or second phase of the project, as many of the activities have a slow adoption rate. 

3. Conclusions and Recommendations 
3.1 General

The project is important, well implemented and is having a positive impact within all the components. The MTR recommends that the project is continued, with a number of adjustments and changes as described below. The sustainability of a range of interventions would be highly improved if there were longer time to implement them. It is recommended that the development of a proposal for a second phase of the project should commence.

The project role as networker among a range of stakeholders is a key aspect of the project strategy. The MTR recommends the continuation of this important role of bringing stakeholders together, focusing on PAO capacity building in order to take over such a role after the project closure. Additional focus on PAO as planned by the project is found appropriate.

Given the serious staffing and financial problems of PAO, it is recommended that focus should be placed on the involvement of PAO in those activities where the role of PAO is essential. Other activities should be focused on the ability of other stakeholders to take over the role as prime mover in the activities after project end. It is recommended that activities undertaken with stakeholders, including the PAO, be centred on hands-on field activities. Municipalities are likewise a key partner for continuing the work with barangays. It is recommended that the project, in the remaining time, should develop closer partnership with municipalities.

3.2 Land Tenure Security

The actual tenure for the majority of stakeholders will not be achieved within the lifetime of the project. The MTR recommends adjusting the specific objective and the expected results for the land tenure component accordingly. The project is recommended to focus on facilitation of the key activities that are within the control of the project. 

The zoning of the park has major flaws with potentially serious consequences for the people living in the park. Those people not living in the designated MUZ will be translocated and activities determined by the designated zones. It is recommended that the project, to the extent possible, ensures that zones with a direct impact on project supported activities or project beneficiaries are properly validated with the direct target group and adjustments are proposed if necessary. It is also recommended that the project, in collaboration with the RED of DENR, facilitates that the bill for the Park will include provisions for adjustment of zones and that efforts are made to promote the conduct of consultations with the aim of possible establishment of Sustainable Use Zone and Community Forest Zone. 

Tenure for tenured migrants in MUZ is key to the future conservation and development of the park. Community resource management planning is a prerequisite for the award of the PACBRMA. The MTR recommends focusing significant attention on working with this process and that staff from the other components (Capacity Development, Sustainable Livelihood, Forest Rehabilitation) should participate in this process, as it requires a multi-disciplinary approach. The awarding of PACBRMA is likely to be the most tangible output of the land tenure security component. It would be among the first protected areas in the Philippines where this has happened.

ADSDPP is the most tangible output to be expected from land tenure activities related to the IPs. It is recommended to continue with the support directly and, through NCIP, to formulate an ADSDPP for the Ocampo CADC, and to support harmonization of the ADSDPP with conservation insofar as this is put forward by the relevant IP groups, and insofar as they consider this is in their interest. The role of the project as mediator is crucial in this process. 

It is also recommended to assist in the ADSDPP process with input from project staff from the various components. The process is regarded as being very difficult. It is recommended that the project assist the process by accessing technical assistance from relevant national level resource persons/centres, which will furthermore support the IPs and NCIP in ensuring a realistic ADSDPP and real tenure.

The MTR finds it hard to justify the relocation of poor people who have moved to the park at a time when it was just legal documents and plans in offices, long before the park was a reality on the ground. It is recommended that the project should support a feasibility study that provides clear criteria for relocation ensuring that it follows principles in support of the needs of the poor people and in ways that are consistent with voluntary settlement. Apart from this, it is strongly recommended that the project should refrain from involvement in the relocation activities.

To support the majority of the target group, namely all the tenants outside the park, the MTR recommends focussing attention on support to the achievement of leasehold agreements for tenants, as this is considered to be a realistic approach.

3.3 Capacity Development

The CBOs will be key to the future sustainability of activities related to the communities. It is recommended to continue focussing much effort on empowering the CBOs and other relevant local organizations to become strong enough to demand services and rights from government and other service providers. Considering the importance of ensuring sustainability of the CBOs within the relatively limited time left for the project, it is recommended to concentrate efforts related to the existing CBOs on strengthening the most advanced in order to ensure sustainability of these CBOs and to link the weaker ones with these stronger ones. 

It is now time to make substantial efforts to reach out to those who are primarily and directly dependent upon the park resources. It is recommended to focus more new project activities, including capacity building, on those people in the MUZ of the park and in the sitios near the boundary. 

There is a need for more concrete content in the capacity-building efforts. Accordingly, the MTR recommends integrating a major part of the capacity development activities into the other components in order to ensure that capacity development becomes an integral part of all other relevant activities and to ensure that capacity development is centred on the concrete and pressing issues of the communities. The following are recommended: aspects of sustainable agriculture and natural resource management planning. This includes organizing CBOs in alliances for improving their standing with regard to sustainable agricultural development.

The part that is recommended as remaining a separate component is that related to capacity building for PAMB, although this should also be clearly linked to actions on the ground such as support to planning processes and follow-up at barangay and municipal levels.

The above recommendation also entails adjustments in the expected results of the component. It is recommended that the first expected result should include aspects of functionality of the PAMB. The second expected result should include governance and not just planning. The third expected result is largely completed and remaining activities should be integrated into the other components. The fourth should be integrated into the sustainable livelihood component.

3.4 Biodiversity Monitoring and Socio-Economic Research

PAO staff should, as a rule, be involved in the actual follow-up with communities unless some clear agreements with other stakeholders are entered into. Institutionalisation with CBO’s and the Barangay Development Council is likewise seen to be important. It is recommended to undertake careful assessment of the capacity of PAO staff to follow up on the activities and base the number of BMS sites accordingly. It is recommended that any expansion of BMS/TRA be focused on sitios inside the park and in areas where PACBRMAs are to be awarded. In this way, the BMS/TRA can be used to monitor impact of the implementation of the community-based program covered by the PACBRMA. It is recommended to include in the monitoring those resources that are relevant for the communities. In order not to overload the communities, in areas where both BMS and TRA is undertaken, it is recommended to merge the BMS and the TRA so that CBBMGs make use of what tools are found relevant.

The MTR recommends that specific objectives and expected results of the component be adjusted to include the crucial aspects of utilization of the data for actual management of the protected area and the natural resources in the adjoining areas. In addition, the effective involvement of the stakeholders in the monitoring should be included.

3.5 Information Education and Communication

In order to move further beyond mere awareness of conservation, it is recommended to include the crucial aspect of the adoption of environmentally friendly behaviour in the specific objective for the component. It is not enough to have awareness about a problem; people must also change their behaviour. Moreover, it is recommended that capacity to undertake IEC and sustain IEC activities be included in the adjusted expected results. It is recommended that more specific information on sustainable agriculture be included in the IEC activities from other project components.  

It is recommended that the number of activities undertaken by the IEC be prioritised, based on those that have been the most efficient activities in past, what is likely to be continued after project end and what is available in terms of project budget. It is moreover recommended that capacity building for IEC activities be focussed on institutions/organizations that will realistically be able to continue such activities after the project. This would include PAO/PAMB and maybe Naga City and the province. The MTR seriously doubts the likelihood of CBOs and LGUs continuing with IEC activities after the end of the project. It is recommended that the capacity building of such institutions to undertake IEC be screened critically with regard to sustainability.

3.6 Forest Rehabilitation

As a consequence of the serious aspect of maintenance of planted or regenerated forest, the MTR recommends that the log frame be adjusted to include maintenance within the specific objective and the expected results. It is recommended that the project focus more attention on changing the zoning, insofar as it hinders the maintenance strategies for reforested areas. It is recommended that community-based management of reforested areas and existing forest be included in a possible 2nd phase of the project. 

The MTR further recommends that the project assist the communities in the project-supported reforestation areas in terms of continuing to receive incentives for maintaining the reforested areas. Incentives could include both some maintenance agreements (with financial support) with DENR, LGUs and incentives for growing ground cover crops in the replanted areas. 

It is recommended that the project investigate possible solutions to the lack of maintenance of the perimeter fence and land use conflicts related to boundary demarcation. 

3.7 Sustainable Livelihood Systems 

The MTR recommends focusing on sustainable agriculture within the sustainable livelihood systems. This would include related aspects of sustainable agriculture such as credit, implementation and marketing. Accordingly, it is recommended that the expected results of the component be adjusted to cover, firstly, credit systems, secondly, technology adoption and, thirdly, market systems. It is recommended that more activities be focused on non-CBO members. It is recommended to refrain from initiating new activities that are not directly related to sustainable agriculture.

For credit systems, it is recommended to create linkages with banks for providing loans and to encourage some of the CBOs to become involved in providing credit to other CBOs. Assistance to some CBO’s to access credit from external sources should be provided.

The close collaboration with BCARRD has been very effective. It is recommended to continue this and to involve the municipal agriculture office more in the project activities. Moreover, it is recommended that the capacity of farmers and farmers’ groups be increased in terms of obtaining services from other possible extension providers.

3.8 Management Issues

In general, it is recommended that the project management should continue without major changes. However, the MTR recommends allocating additional staff resources to assist the project management in reporting and other administrative work.

The MTR recommends revising the job descriptions and the staff management structure according to a structure whereby teams of staff from different components implement activities together. It is recommended to ensure that a person responsible is assigned to each activity along with the corresponding expected results. It is furthermore recommended that the ICDOs should be working closely with all components and that their employment should be extended up to the end of the project. Due to sustainability of the field activities, it is furthermore recommended that budget be allocated to continue the employment of the ICDOs until the end of the project.

The MTR recommends that the project holds regular meetings to assess staff training needs and needs in general. Identified training needs should be followed up by providing concrete opportunities for staff to participate in short training courses or other HRD initiatives. 

Studies undertaken by the project are relevant for a larger audience. To ensure the easy access of interested parties, it is recommended either to make the studies available on the project’s web page or just to provide a list of the materials produced by the project on the web page and instructions on how to obtain the relevant materials. With regard to eco-tourism studies, it is recommended that much smaller studies are funded than the one proposed by Haribon and that the studies be limited to small areas and with links to direct action in a pilot area, including the direct involvement of local stakeholders.

Annexes

Annex 1 ToR of the MTR
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INTRODUCTION

The Mount Isarog Integrated Conservation and Development Project (MIICDP) is an integrated conservation and development (ICD) project designed for the Mt. Isarog Natural Park in the Province of Camarines Sur, the Philippines. The Mt. Isarog Natural Park (MINP) is a 10,112-hectare protected area in Camarines Sur, Philippines.  The mountain, towering 1966 meters above sea level, has approximately 60% forest cover, much of it still undisturbed. 

Its rich habitat shelters a high prevalence of endemic flora and fauna, including three rodents, one species of blind snake and around 3,000 species of fauna.  The MINP is critical to the local economy of the province of Camarines Sur because it supplies drinking water to 15 of the 37 surrounding municipalities and the City of Naga and irrigation water to around 67,400 hectares of riceland in the same areas.

The project management will employ a participatory approach for the mid-term review (MTR) of this 4 year project to ensure that all stakeholders contribute to the generation of lessons learned, to develop a common understanding of the project objectives and to empower them to work towards these shared objectives.

This MTR aims to review the relevance, efficiency, effectiveness and sustainability of the activities and results within each component MIICDP and recommend approaches to improve design, implementation and monitoring mechanisms for the following years. 

The MTR will be carried out on 13 to 26 May and will cost between EUR 12.770,- and EUR 17.390,- depending on the selected facilitator.

OBJECTIVES

Main Purpose

The project will employ a participatory approach for the MTR. This type of review establishes an opportunity for organizational learning at various levels (PMO, PAMB,..) and the improvement of the project implementation in the light of internal and external experience. 

The main purposes are: 

· Project Assessment. Examine, as systematic and objective as possible, the relevance, efficiency, effectiveness and sustainability of previous operational activities and results achieved within all components (see 0 Project Objectives) of the project.

· Lessons Learned. Develop lessons learned and recommendations for adjustments of project strategies, implementation approaches and management structures to improve the project implementation during and the impact after the project.

· Project Reorientation. Develop cooperatively with all stakeholders an overall logical framework and monitoring plan based on a common understanding of the goals of the project for the approval by the European Commission.

· Enhanced Accountability. Enhance the accountability of partners, project managers and beneficiaries by showing how project processes and outcomes contribute to the achievement of project goals and objectives.

Target Audience

This MTR will provide information about the above mentioned purposes for all stakeholders, from the donors to the partners and the beneficiaries. 

This review approach defines beneficiaries and partners as participants, a collaboration of multiple actors, within as well as outside the project, engaged in learning process. As all stakeholders learn and share knowledge in a co-operative relationship with the External Team (see 0 Composition of the Review Team), it increases the likelihood of the project partners adopting and achieving the intended objectives. 

As such, they also decide on the detailed Key Questions and Issues (KQI), conduct research, analyze findings and make recommendations. The evaluator and his external team becomes a facilitator in this participatory review, animating workshops, guiding the process at critical junctures and consolidating the final report.

Planned Outputs

The MTR will provide the following outputs for the donors, the project management as well as all other project stakeholders:

· PRA Review results, workshop outputs, and minutes of meetings with stakeholders.

· A detailed final evaluation report based on the EC format of evaluations reports.

· The Standard DAC Evaluation Report Summary

A detailed logframe based on the currently approved logframe, the EC Logical Framework format and a draft logframe (see Annex Fejl! Henvisningskilde ikke fundet. Fejl! Henvisningskilde ikke fundet.) as a basis for the final evaluation.

BACKGROUND

Project Objectives

The MIICDP was developed in late 1997 with this dual conservation and development objective:

To protect the biodiversity resources of Mt. Isarog and develop ecologically sustainable livelihoods for those living around it.

The MIICDP, as expanded, has six key components:

g) Institution Building or Capacity Development: To strengthen the capabilities of MINP’s key stakeholders (i.e., PAMB, communities/LGUs and community-based organizations) in community-based protected area management.

h) Forest Rehabilitation: To rehabilitate/restore degraded areas of the MINP.

i) Information, Education and Communication: To increase public awareness of the benefits of biodiversity conservation (IEC) and access to information on MINP’s value and the impact of human behavior on it.

j) Sustainable Livelihood: To increase income generating opportunities decreasing environmental pressure on the forest resources of the park.

k) Land Tenure Security: To increase land tenure security in the adjacent communities to encourage investment in sustainable agriculture activities.

l) Socio-economic Research and Biodiversity Monitoring: To generate updated information on MINP’s biodiversity and the socio-economic status of adjacent communities for various stakeholders.

Project History

The MIICDP proposal was originally submitted to the EC for funding in early 1998.  After almost two years, the EC finally approved the project in December 31, 1999.  Meantime, in mid-1998, CARE Austria assisted CARE Philippines in accessing funds from the Government of Lower Austria.  At about the same time CARE Philippines successfully got approval for a three-year funding from the British Embassy-Manila.  Combined funding from these two donors made possible the modest start-up of the project, initially in four of the 23 forest-edge communities.  The project expanded to the remaining communities when funding from the European Commission early 2000 was approved. The UNDP’s incremental funding for capacity development activities further enhanced the thematic scope of the project. 

Stakeholders

Primary stakeholders include households in 23 communities surrounding the MINP. These stakeholders consist of forest occupants (tenured migrants), indigenous peoples, agrarian reform beneficiaries and other landless workers.  The project also seeks to strengthen the Protected Area Management Board (PAMB), Local Government Units (LGUs), community based organizations (CBOs) and a federation or coalition of these organizations. To carry out the activities of the project, the project works in partnership with both government organizations such as the DENR, NCIP, DAR and DECS and three non-government organizations, namely: Haribon Foundation, BURDFI and PagBicol.

Major accomplishments

Key accomplishments of the project as of July 2001 include:

· Strengthening of the Protected Area Management Board in protected area management through strategic planning, cross-visit, committee planning and regular PAMB meeting.

· Collaboration with the DENR in the development of the MINP General Management Plan, the mobilization of forest rangers and volunteers, the Mt. Isarog Guardians (MIGs)

· Participatory Rural Appraisal in 23 forest-edge communities.

· Strengthening of local government units through Barangay Development Council (BDC) assessment strengthening and Barangay Development Planning (BDP) that integrates conservation strategies.

· Organization of community-based organizations in 23 forest-edge communities.

· Collaboration with Community-Based Organizations (CBOs) in the implementation of reforestation and assisted natural regeneration activities in five target communities.

· Collaboration with the National Commission on Indigenous Peoples on the profiling of Indigenous Peoples (IPs) and the formulation of Ancestral Domain Sustainable Development and Protection Plan (ADSDPP).

· Collaboration with the Department of Education (DepEd) and the DENR on the production of conservation education materials and integration into the science curriculum of Grade VI pupils in elementary schools surrounding Mount Isarog.

· Sustainable livelihood planning and development with target barangays

· Resource use assessment of proposed multiple use zone areas for eligible tenured migrants.

· Survey of indicator species.

· Conduct of IEC through radio plugs, teach-ins, puppet show, among others.

ISSUES TO BE STUDIED

Due to time constraints during the development of the proposal a detailed logframe has not been submitted together with the narrative part of the proposal for approval by the EC. Therefore detailed indicators cannot be used as a reference point for the assessment of the project progress. This will be one important output of the MTR and a basis for the final evaluation. To provide a reference point for the MTR, the process has been divided into two major stages – the planning stage and the actual evaluation stage. 

During the planning stage the PMO and partners with the support of a local facilitator, will visit key stakeholders to develop a common understanding of the review process to formulate draft key questions and issues (KQIs) that are critical for the achievement of the project objectives. In this brainstorming session, representatives of each key stakeholder group
 will develop initial key questions and issues based on their group’s role and interests in the project. The SUMMIT Project Management Office will consolidate these KQIs and circulate them to the core team, for comments.

KQIs to be explored could include: capacity of the local institutions, rehabilitation of degraded forest areas, conservation and development links, sustainability and financial viability, increase in sustainable household livelihood security, role of women and gender equity. However, the final KQIs should come from the stakeholders based on their priorities and perceptions. The assessments are carried out before the actual review stage in order to allow an adaptation of the schedule to stakeholder needs and to reduce the time and costs for the external facilitator.

Additionally, members of the core team and selected/interested representatives of stakeholder groups will undergo an orientation on the use of some PLA/PRA methods and tools and their application in the review phase. This includes interviewing and focus group discussion skills and hands-on exercises such as matrices, ranking, community mapping, force field analysis, historical timelines, gender decision of labor, transect walks, etc. Some or all of these tools will be used during the review. However, these trainings are part of capacity building for local institutions and should provide knowledge and tools not only for the MTR, but also for the final evaluation and after the completion of the project.
The draft KQIs will provide the basis for the definition of the final and detailed KQIs with support of the external facilitator at the beginning of the actual evaluation stage. During this stage, each of the detailed KQIs will be examined utilizing the list mentioned below (see also 0 Main Purpose). After the project assessment, the evaluation team will generate lessons learned and develop a detailed logframe including indicators, means of verification and assumptions. The participatory process should insure enhanced accountability of all stakeholders for the implementation of future activities.

Project Assessment

Each of the detailed key questions and issues will be analyzed in a participatory, collaborative and systems-based approach using appropriate key review criteria from the following list of the EC Evaluation Guidelines (see also chapter: 0 Evaluation Criteria):

· Relevance

· Efficiency

· Effectiveness

· Impact

· Sustainability 

This assessment will also include an analysis of the capacity of the management structures of the PMO and partner NGOs to implement the project activities as well as of the monitoring and evaluation system.

Lessons Learned

Based on the findings from the assessment of the project assessment, the MTR will develop lessons learned and recommendations for adjustments of project strategies, implementation approaches and management structures to improve the project implementation during and the impact after the project. This chapter should also include suggestions for further training for relevant PM staff and partners.

Project Reorientation

The results of the previous steps will feed into the development of an overall logical framework and monitoring plan based on a common understanding of the strength and weaknesses of the previous project implementation and the lessons learned from this process. 

Additionally the currently approved logical framework as well as the standard formats for logical frameworks from the EC will provide further input. After the review, the logframe will be submitted to the EC for approval.

Enhanced Accountability

Finally, this process should also increase the accountability of the PM staff, partners, and beneficiaries by showing how project processes and outcomes contribute to the achievement of project goals and objectives.

Methological Aspects

Main Reference Documents

The review team will select any required documents produced during the project implementation, e.g.:

· Contracts/Agreements between CARE and donors

· Annual/Semestral/Quarterly Work and Financial Plans

· Semestral/Quarterly Progress Reports

· PRA Reports

· Other project materials

Evaluation Criteria

As mentioned above, the evaluation criteria in the evaluation guidelines of the EC will provide a key criteria list for all stakeholders for the development and assessment of the KQIs during the review. However, the specific criteria critical for the success of the implementation of the project will be selected after the detailed KQIs have been developed at the beginning of the evaluation phase.

Review Techniques and Research Methods

The methodology of the MTR is designed to guarantee active participation of the partners, stakeholders, and beneficiaries in the review and reorientation of the project. Certainly an objective external point of view may be valuable to the learning process. However, the performance of operations will be enhanced by the degree to which stakeholders entrusted with the implementation of operations become the motivated learners, and are able to translate into action what they have learned through review work.

Therefore the external review consultant will serve more as facilitator to the whole process. As facilitator, the consultant’s role will be to help draw out the various viewpoints of stakeholders on the objectives and results expected. The facilitator guides stakeholders in coming up with a shared objectives, taking stock of the process and outcome of the project, and exploring with stakeholders improvements on how activities are carried out and the new activities that need to be done. The facilitator is intended not to pass judgment on the project but enable to stakeholders to assimilate learning and next steps into the process.

Some key principles important for this approach are outlined below:

· Participatory reviews focus on learning, success and action. 
Review what we learned about what worked and what did not work. Then we need to ask how can we use these learning's to move to action. The people and groups most directly involved decide what determines success.

· The review is useful to the people who are doing the work that is being evaluated. 

The project's goals and objectives must be the standards against which the project work is measured. Evaluators must pay special attention to the project's specific needs and available resources.

· The review process is ongoing and includes ways to let all participants use the information from the review throughout the project, not just at the end. 

The material produced for the review must be given back to the participants on an ongoing basis in a format that is useful and clearly written in plain language. 

· The project stakeholders are responsible for defining the specific project review questions, the indicators of success and realistic timeframes. 

Stakeholders of projects must participate in decisions about what questions will be asked and what information will be collected to measure the difference, the work made in a given period. 

· Participatory review makes it possible to recognize shared interests among those doing the work, the people the work is designed to reach, the project donors and other stakeholders.

The evaluation must include information and input from the people doing the work, the people who the work is designed to help or reach and the project donors.

Reporting and Feedback

Debriefing

Separate debriefings for the core team and the PMO are scheduled in order to allow different levels of depth of discussions. 

Debriefing with core team

A debriefing will be held with partners and staff involved in the project, especially with the DENR, NCIP and partner NGOs to share the results and recommendations from the review on 25 May 2002.   

Debriefing with PMO 

A final debriefing will be done with staff of the SUMMIT PMO on 26 May 2002. This debriefing will provide the PMO staff with a consolidated picture of the review findings, recommendations and lessons learned from the review process.

Reporting

In order to ensure a high accuracy of the final report, the draft review report will be shared with various stakeholder groups for review and validation through the PMO. After considering inputs from stakeholder groups, the External Facilitator will submit the Final Report to CARE Austria and CARE Philippines. CARE Austria and CARE Philippines will disseminate the final report to donors and stakeholder groups. The project management will be responsible for the implementation of the recommendations.

Finally, CARE Austria will send two high quality printed original copies of the report to the EC and one the EC delegation in Manila.  CARE Philippines will be responsible for reprinting additional copies for distribution to other MIICDP donors other than the EC, partner organizations and agencies and stakeholder groups. CARE Philippines will facilitate the translation of key portions of the review report to Pilipino or the Bicol dialect, especially the findings, recommendations, lessons learned and the revised logframe, for non-English speaking stakeholders. 

The table below provides a short overview of the responsibilities and timeline for reporting:

	REPORTING Activities
	Resonsible Staff 
	Key Support
	# of Days
	Timeline

	
	
	
	
	

	· Prepare draft review report
	Facilitator
	External Team 
	2
	June 30, 2002

	· Share review report with     stakeholders groups
	Project Manager
	PMO
	
	By July 15, 2002

	· Finalize report 
	Facilitator
	External Team 
	2
	August 15, 2002 

	· Submit report to donors
	CARE Austria Project Manager
	
	
	By August 31, 2002


The product of the review is a Review Report (according to EC Format and Descriptions) in English, to include:

· Executive Summary

· Main Text

· Conclusions and Recommendations

· Annexes

The main text of the review report should not exceed 20 pages, plus Annexes, plus an Executive Summary of no more than 3 pages with fully cross-referenced findings and recommendations. In addition, a short, separate summary of one page should be prepared, to facilitate inclusion of the report in the Commission’s review databases.

Logframe

Another output is a revised logframe based on the EC standards. This logframe will be submitted to the EC for approval.

Expertise Required

Composition of the Review Team

As a participatory review activity, the review team (includes Team A to D) will involve key stakeholders from the project area, partners in government and non-government organizations, community-based organizations, among others.  The following table shows the different groups and the table on chapter 0. Workplan and Time Schedule the various levels of their involvement during each step. 

	Teams
	# of PArticip.
	Total

	A.   External Team
	4
	4

	· External facilitator (Team Leader)
	1
	

	· Local facilitator
	1
	

	· ICD Network Representative
	1
	

	· AWESOME Project Director
	1
	

	B.   Core Team
	18
	22

	· Project Management Office (PMO)
	8
	

	· Implementing Partner NGOs 
	3
	

	· National Government Agencies (DENR, DECS, NCIP, DAR, PCARRD)
	7
	

	C.   Wider Team
	65
	87

	· Protected Area Management Board (Execom)
	11
	

	· Local Government Units (23 Barangay, 7 Municipalities/City & 1      Province)
	31 
	

	· Community-Based Organizations of primary stakeholders (tenured      Migrants, indigenous peoples and agrarian reform beneficiaries)
	23
	

	D.   Observers
	5
	92

	· CARE International representative (CARE Oesterreich)
	1
	

	· CARE Philippines representative
	1
	

	· Donor Representatives (British Embassy, EU & UNDP)
	3
	


Roles and Functions

External Team

The external team consists of the external facilitator (Please see attached CVs), who is also the Team Leader. It is the responsibility of the team leader to ensure that the findings and recommendations are included in the final report. Should there be any disagreements between the team members, the findings and recommendations by the team leader’s decision will be final. 

The team leader will also be overall responsible for ensuring that all parts of these TORs are being addressed satisfactorily in the evaluation report. Upon completion of the draft report and the feedback from the stakeholders, the team leader will be responsible for incorporating the comments and suggestions in the final substantive and linguistic editing of the report as required to ensure that the final report is a well-written report.

The Team Leader shall selected based on the following criteria:

· Must have at least five years of continuous professional experience in the application of participatory tools and processes in review.

· Must have at least three years of continuous professional experience in the design, monitoring and review of integrated conservation and development projects.

· Must be willing to work with national professionals and project-level staff.

· Familiarity with the Asian and Philippine conservation and development context will be useful.

The PMO will hire a local facilitator for workshops with various stakeholder groups designed to develop a common understanding of the review framework and generate draft key questions for the review.  He/She will also facilitate the Training on common/important PRA/PLA tools.  During the review stage the local facilitator will assist the external team in facilitating workshops involving community groups who may need to discuss review issues in the native (Bicol) dialect. 

Additionally a representative from the CARE International ICDP Network with extensive experience from ICDP projects in various countries will act as a devil’s advocate and ensures mutual learning within the CARE International ICDP Network.  This representative will have first hand knowledge and experience in the design, implementation and review of some of CARE’s ICD projects in other parts of the world.

The presence of the Project Director of the CARE AWSOME Project (another ICD project in the Philippines) will ensure that lessons learned will also improve the implementation of this CARE ICDP (transportation cost of this team member are mainly covered by AWESOME staff development budget).

The responsibilities of the team leader and the team members are governed by these TOR and are expected to work in a team. However, each member will be responsible for his/her respective area as designed by the team leader. 

The external team has the following functions:

· Overall design of the review

· Facilitation of review process

· Provision of contextual inputs on key themes

· Overall analysis of information

· Collation of process and results

· Preparation of draft and final reports

Core Team

The core team is the main group responsible for the realization of the review process as well as the implementation of the findings during project implementation. Although the review process is mainly designed by the external team (plus the project staff and the CARE Österreich representative), the process has and will further be discussed and agreed with the core team. 

The main roles and responsibilities are:

· Generation and sharing of information

· Facilitate stakeholder group meetings and field activities

· Analysis results and develop recommendations

· Implements recommendation in the course of the project

Wider Team

The wider team represents all stakeholders in addition to the Core Team visited during the course of the MTR. The number of people mentioned in the overview is therefore only the minimum number of people visited in order to ensure the involvement of each stakeholder group. The actual amount of people visited in the field will depend on the KQI defined in the beginning of the review stage.

· Generating and sharing information at their stakeholder group level

· Preliminary analysis of findings, lessons learned and recommendations

· Feedback and dissemination of review results

Workplan and Time Schedule

Workplan Overview

This table provides a brief overview of the phases of the evaluation, the critical activities, outputs/ indicators, responsible staff, key support, participating teams, the number of days and  the timeline. The detailed schedule will be developed at the beginning of the actual evaluation to incorporate stakeholder and beneficiary needs.

	Critical Activities
	Outputs/ Indicators
	Resons. Staff 
	Key Support
	Part. Teams
	# Days
	Time

	· Consolidate framework, finalize KQIs and agree on indicators
	Consolidated framework, key questions and indicators
	Facilitator
	External Team

PMO
	Core Team

Observers
	2
	May 13-14, 2002

	· Conduct workshops/ field visits
	Results and findings using appropriate tools
	Facilitator
	External Team

PMO
	Review Team

Observers
	6
	May 15-20, 2002

	· Reflect and consolidate findings and lessons learned
	Overall findings and lessons learned
	Facilitator
	External Team 

PMO
	Core Team

Observers
	2
	May 21-22, 2002

	· Consolidate recommendations  and revise of project logframe 
	Revised logical framework
	Facilitator
	External Team 

PMO
	Core Team

Observers
	2
	May 23-24, 2002


Description of the Review Steps

Consolidate framework, finalize KQIs and agree on indicators and methods of information collection

The External Team will meet with the Core Team to develop the framework for the review. This will involve reviewing and agreeing on the final list of KQIs to be addressed, identifying indicators that will help to answer these questions and selecting the appropriate participatory methods and tools for verifying each indicator. Key informants from different stakeholder groups will be involved as individuals or as members of small or whole groups, committees, whole organization, as key officers, staff members, among others.

Workshops/field visits

The external facilitator will arrange several review teams for the field visit. These teams will use both direct observations and small group meetings (where PRA/PLA tools can be used) with identified stakeholder group representatives or members to generate the answers to the KQIs. An open and transparent process of discussion will be used to facilitate the sharing of information on the processes and outputs of the concerned component and/or the project as a whole. An action-reflection-planning process will characterize field review activities at all levels. 

Collective reflection and consolidation of findings and lessons learned

The review teams will reconvene as a core team to review and reflect on their findings and draw up lessons learned.  The External Facilitators will handle the whole reflection and learning session that will showcase the drawings, community maps and findings of the review teams. As far as possible preliminary findings will be shared with the stakeholders in the field as part of the process.

Consolidate recommendations and revise of project logframe 

After generating and agreeing on findings and lessons learned from the various stakeholder groups, the core team will go through an action planning process to formulate the future direction and action steps for the various components of the project at various stakeholder group levels.  These direction and steps will be based on each stakeholder group’s own perception of the project context and their interests.  Consolidated recommendations will form the basis for coming up with a revised logical framework for the project.  A monitoring plan will also be drawn up based on this logframe. 

Annex

Financial Requirements

Depending on the selected consultant, the budget for the review will vary between EUR 12.769,- and EUR 17.389,-.
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Fees - Sejal Worah

22
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Fees - Martin Enghoff
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· International Facilitator

The consultant receives fees for the following days:

Flight:2

Briefing:2

Evaluation: 12

Reporting:4

· ICDP Representative

The costs for the participation of the ICDP Network representative will be covered by the respective CARE International member.

· Meals

The budget will be required to provide meals for 27 participants of workshops during the various phases of the review. The average meal per person/day is EUR 3,75.

Logistical Requirements

The external team will be billeted in local hotels in Manila and Naga City.  The project has three vehicles and five motorcycles that will be available for this activity.

Annex 2a Original Logical Framework 

Below is the original Logical Framework. In annex 2b the adjusted Logical Framework based on the MTR. The draft Logical Framework are found above in Annex 1 as annex to the ToR.

	Code


	Project Description
	Key Indicators
	Means of Verification
	Assumptions/Risks

	
	GOAL

To protect the biodiversity resources of Mount Isarog  and develop ecologically sustainable livelihoods for those living around it.


	>State of forest density/boundaries and presence of indicator species

>Institutional linkages among key stakeholders in forest protection

>Legal and economic security of primary stakeholders
	>Ecosystems habitat assessment

>Formal agreements between and among key stakeholders.

>Household Livelihood Security Assessments. 
	

	1.
	PURPOSE:  Information, Education & Conservation (IEC)

To increase awareness of the benefits of biodiversity conservation in the Mount Isarog area.
	>Proportion of target stakeholders aware of the conservation value of the MINP

>Proportion of target stakeholders who appreciate and support the conservation and development initiative
	>Progress Reports

>Evaluation Report
	>Key stakeholders participate actively in IEC activities 

	1.1
	OUTPUT

Stakeholder-focused, multi-media IEC  programs and materials for environmental literacy, ethics and advocacy developed
	>Type, number and quality of IEC programs and materials

>Response of priority stakeholders reached by IEC programs
	>Review of implemented programs 

>Interviews with stakeholders

>Review of PAMB-PAO IEC strategy
	>Proposed IEC programs are approved by PAMB and integrated into a unified PAMB-PAO IEC strategy.

	2.
	PURPOSE:  Institution Building/Capacity Development (IB/CD)

To strengthen the capabilities of MINP’s key stakeholders in community-based protected area management.
	>Ability of stakeholder groups to develop, manage and sustain ICD initiatives/programs

>Quality of stakeholder group collaboration and partnership in protected area management
	>Progress Reports

>Evaluation Reports
	>Staff of stakeholder groups participate actively in specialized training programs

>GOP agencies support collaborative and partnering relationships in MINP’s protection 

	Code
	Project Description


	Key Indicators
	Means of Verification
	Assumptions/Risks

	2.1
	OUTPUT

MINP PAMB structure, skills and systems  assessed and improved 


	>Functional PAMB structure, systems and procedures

>Viability of Financial Sustainability schemes

>Ability to identify and develop local policies and initiatives consistent with GMP and resolve conflicts in protected area management


	>Organizational Assessment Report

>Training Reports

>Financial Reports

>PAMB Minutes/Records
	>PAMB members participate in training activities/cross visits

>PAMB endorses/approves proposed policies/initiatives

>Financial schemes are funded



	2.2
	OUTPUT

Conservation initiatives of target communities/LGUs integrated in local development planning processes.


	>Number of communities integrating conservation initiatives in local development planning 

>Ability of communities to influence land use and enterprise planning with environmental responsibility.

>Number of communities with deputized  Bantay-Bundok (forest rangers) volunteers

>Quality of local participation in biodiversity monitoring
	>Barangay Development Plans

>Bantay Bundok records

>Biodiversity Monitoring Systems (BMS) records
	>LGUs allocate funds for conservation initiatives

>DENR deputizes volunteers

	2.3
	OUTPUT

Primary stakeholders in target communities are organized into community-based organizations (CBOs) 


	>Number of CBOs with established ICD initiatives supported by the project

>% of primary stakeholders who are members in good standing of CBOs 

>Ability of CBOs to manage and sustain ICD initiatives
	>CBO membership and project records

>Monitoring Reports

>Organizational assessment
	>Primary stakeholders join CBO and participate actively in training and ICD initiatives

	2.4
	OUTPUT

Isarog-wide network/alliance of CBOs formed  
	>Ability of Isarog-wide CBO network to work alongside key MINP stakeholders, e.g., PAMB and collectively pursue ICD advocacy agenda at various levels

>% of CBOs participating in ICD advocacy agenda
	>ANIS/PAMB records

>Monitoring Reports


	>DENR/PAMB support advocacy agenda

	3.
	PURPOSE: Sustainable Livelihood

To increase access to ecologically sustainable livelihood systems/income generating projects that contribute to improved household livelihood security and decreased environmental pressure on the MINP.


	>% of primary stakeholders adopting sustainable agro-forestry systems

>% of primary stakeholders deriving economic benefits from the ICD initiatives towards greater household livelihood security

>% of MINP-dependent primary stakeholders with decreased dependence on MINP resources 
	>Progress Reports

>Evaluation Report

>Household Livelihood Security Assessment Reports
	>Political and economic conditions remain normal



	Code
	Project Description


	Key Indicators
	Means of Verification
	Assumptions/Risks

	3.1
	OUTPUT

Livelihood support systems established 


	>Number and capacity of nurseries established for agroforestry 

>Number of marketing contracts between CBOs and private companies

>Quality of savings and credit services provided
	>Monitoring Reports

>Lending guidelines

>Loan documents/ledgers
	>Market forces are favorable

>Capable staff are hired to manage credit and marketing activities

	3.2
	OUTPUT

Sustainable agriculture/Agroforestry practices adopted in private lands


	>Total land area (in has.) of privately-owned land in de facto buffer zone areas devoted to agroforestry systems

>Number of primary stakeholders engaged in sustainable agriculture/agroforestry activities 
	>Monitoring Reports

>Lending guidelines

>Loan documents/ledgers

>Farm plans
	>Landowners agree to adopt integrated farming systems



	3.3
	OUTPUT

Sustainable agriculture/agroforestry practices adopted in public lands (including MUZ areas inside the MINP)


	>Total land area (in has.) of public lands/MUZ areas devoted to agroforestry systems

>Number of primary beneficiaries engaged in sustainable agriculture/agroforestry practices


	>Monitoring Reports

>Lending guidelines

>Loan documents/ledgers

>Farm plans
	>DENR-PAMB approves MUZ management plan

>Primary stakeholders are identified and recognized 

	4.
	PURPOSE:  Forest Rehabilitation

To rehabilitate/restore degraded areas of the MINP.
	>% of target rehab areas reforested
	>Progress Reports

>Completion Reports
	>DENR technical support provided

>Normal peace and order situation 

	4.1
	OUTPUT

Reforestation/Assisted natural regeneration projects implemented


	>Total land area (in has.) planted using indigenous species

>CBOs mobilized to undertake plantation establishment and maintenance
	>Monitoring Reports

>Survey Reports

>Contracts
	>>DENR technical support provided

>CBOs agree to maintain plantation

	4.2
	OUTPUT

Park perimeter plantation activity of the DENR assisted
	>Park boundary demarcated with indigenous species of trees
	>Progress Reports

>Survey Reports
	>Park boundary issues with claimants are resolved by DENR/PAMB

	5.
	PURPOSE:  Land Tenure Security

To increase security of land tenure in the adjacent communities to encourage investment in sustainable agriculture.
	>% of eligible target primary stakeholders with long-term access to land for production purposes 
	>Progress Reports 

>Evaluation Reports
	>Land tenure security instruments are made available by concerned agencies


	Code
	Project Description


	Key Indicators
	Means of Verification
	Assumptions/Risks

	5.1
	OUTPUT

CBO of tenured migrants granted CBFMA-PA in designated MUZ areas. 


	>Number of Community-Based Forestry Agreements (CBFMA) for PAs implemented for tenured migrants

>Number & % of tenured migrants involved

>Primary stakeholders aware of their rights and  obligations
	>Approved CBFMA-PA

>Interviews with primary stakeholders
	>CBFMA implementing guidelines are issued

>Tenured migrants are determined by DENR

	5.2
	OUTPUT

Existing Ancestral Domain Management Plan for Indigenous Peoples (IPs) in priority areas reviewed and updated


	>ADMP consistent with MINP GMP

>Number & % of IPs involved

>IPs are aware of their rights and obligations
	>Revised ADMP

>Interviews with primary/secondary stakeholders
	>IPRA-related issues are resolved

>IPs participate actively in project activities

	5.3
	OUTPUT

CLOA of potential ARBs issued


	>% of target CLOAs issued

>Primary stakeholders aware of their rights and  obligations
	>CLOA 

>Interview of primary & secondary stakeholders
	>DAR has resources to acquire target areas

	6.
	Purpose 6:  Socio-Eco Research &                   Biodiversity Monitoring

To generate updated information on MINP’s biodiversity and the socio-economic status of adjacent communities  
	>Quality and timeliness of socio-economic and biodiversity information

>Utilization of information in ICD programming/protected area management  
	>Progress Reports

>Evaluation Reports


	>Initiatives of key stakeholders take findings into consideration

	6.1
	OUTPUT

Socio-economic studies on impact of human behavior on MINP biodiversity completed
	>Availability of resource use analysis 

>Validity and relevance of analysis on impact of human behavior on MINP biodiversity  
	>Research Report

>Monitoring Reports
	>Results and recommendations are accepted by PAMB and other stakeholders

	6.2
	OUTPUT

Biodiversity monitoring system established in target communities


	>System is accepted by local stakeholders, functional and can generate timely and relevant information 
	>Monitoring Reports
	>DENR-PAO biodiversity monitoring team is active


Annex 2b Adjusted Logical Framework
Logical Framework for Mount Isarog Integrated Conservation & Development Project (MIICDP) – rEVISED mAY-jULY 2002

	Intervention 

Logic
	Objectively verifiable indicators of achievement
	Sources and Means of Verification
	Assumptions

	Overall Objective

	Biodiversity resources of Mount Isarog protected and ecologically sustainable livelihoods developed for those living around it.


	· Effective reduction in threats to MINP and agricultural biodiversity

· Community/Institutional linkages founded on resource governance among key stakeholders in place

· Access of secure land tenure among primary stakeholders enhanced  

· Improved economic security of 1,000 families inside the PA and in bufferzone communities.
	· TRA Index and BMS 

· Memorandum of Agreement among Formal agreements between and among key stakeholders.

· Household Livelihood Security Assessments.
	

	Specific Objectives

	The Overall Objective will be achieved  through the following six Specific Objectives:

	Specific Objective # 1 - Institution Building/Capacity Development (IB/CD)

	Improved capacities of MINP’s key stakeholders in community-based resource governance
	· By end of 2003, MINP PAMB will have: 

-capacity for adaptive management 

-functional structures and systems for internal and external collaboration, and 

-mechanisms for resource generation and mobilization

· By end of 2003, 15 LGUs (barangay, municipal/city and province) are adopting sustainability indicators that integrate  ecological integrity, economic security and social equity in their resource governance policies and programs. 
	· PAMB/PAO records

· Progress Reports

· Evaluation Reports
	· PAMB membership is reconstituted to accommodate changes resulting from barangay elections

· LGUs are committed to sustainable development principles and guidelines

	Specific Objective # 2 – Forest Rehabilitation

	Reforested/replanted areas of the MINP maintained.
	· By end of 2003, 400 hectares of reforested areas are properly maintained and managed by concerned CBO.
	· Progress Reports

· Completion Reports

· Co-management agreement
	· DENR agreement to have CBOs continuously manage reforested areas beyond project life

· Normal peace and order situation 



	Specific Objective # 3 – Information, Education & Conservation (IEC)

	Increased adoption of environmentally friendly behavior among key stakeholders.
	· At least 20% increase in TRA index is achieved by end of 2003.

· At least 1,000 target households show shift towards environment friendly behavior by end of 2003.


	· TRA Index

· Progress Reports

· Evaluation Report


	· Landowner/users support sust. agr. technologies and can be convinced of value of cons.



	Specific Objective # 4 – Sustainable Livelihood

	Increased capacity of primary stakeholders to undertake ecologically sustainable livelihoods.


	· By end of 2003, seven CBOs have organized credit, production and marketing activities and participating in  sustainable livelihood alliances/network

· By end of 2003, 1,000 primary stakeholders are deriving economic benefits from improved conservation farming practices and the implementation of sustainable livelihood/micro-enterprise initiatives


	· CBO records/reports

· Progress Reports

· Evaluation Report

· Household Livelihood Security Assessment Reports
	· Funding support are provided by retail financial institutions

	Specific Objective # 5 – Land Tenure Security

	Improved security of access to land by primary stakeholders in forest-edge communities.
	· At least 500 primary stakeholders  have improved access to secure land tenure by 2003.
	· Tenurial instruments

· Progress Reports 

· Evaluation Reports
	· Land tenure instruments are approved by concerned government agencies



	Specific Objective # 6 – Socio-Eco Research & Biodiversity Monitoring

	Improved generation and utilization of information for conservation and development planning and governance.  
	· Quality and timely socio-economic and biodiversity information is generated.

· There is wider utilization of information in policy formulation and decision-making, direct protection, education and awareness activities and incentive schemes by end of 2003.

· By end of 2003, community-based biodiversity monitoring and threat reduction assessment systems are in place and functional at the PAO/Community-Based Biodiversity Monitoring Group and Barangay Development Council Level, respectively.


	· BMS Reports/TRA Reports

· Progress Reports

· Evaluation Reports
	· LGUs adopt results of socio-economic and biodiversity studies


	Expected Results

	SPECIFIC Objective # 1- Institution Building/Capacity Development (IB/CD)

	Expected Result 1.1: 

Functional and viable MINP PAMB structures, systems and procedures  
	· The MINP PAMB will have six committees with clearly defined roles, active members, operating guidelines and plans by end of 2003.

· By end of 2002, PAMB will have a clearly defined financial sustainability mechanism, fully operational by end of 2003.

· By end of 2002, PAMB internal rules and procedures have been drafted and approved and fully implemented and operational by 2003 and onwards.


	· PAMB/PAO Records/Reports

· Training Reports

· Financial Reports

· PAMB Minutes/Records
	· Financial sustainability plan is approved by the PAMB

	Expected Result 1.2: 

Functional and viable community/LGU ecological governance structures, systems and procedures.
	· By end of 2003, seven barangay LGUs will have developed and adopted community sustainability indicators (csi) that integrate concerns for ecological integrity, economic security and social equity

· By end of 2003, local institutions have recognized and adopted csi and have passed local legislation and implemented programs that pursue agreed csi.

· By end of 2003, volunteers (MIGs) are functional and are partly supported by LGUs. 


	· Community Sustainability Indicators

· Barangay/Municipal  Development Plans

· MIGs Records

· Biodiversity Monitoring Systems (BMS) records
	· LGUs allocate funds for conservation initiatives

· DENR deputizes volunteers

	SPECIFIC Objective # 2- Forest Rehabilitation

	Expected Result 2.1:

CBOs have capacity in community-based forestry management
	· By end of 2003, CBOs have established internal structure, capacity and resources to manage community forest 
	· Organizational/Individual Capacity Assessment
	· DENR technical support provided

	Expected Result 2.2: 
Reforestation Maintenance Agreement (RMA) between concerned CBO and DENR adopted.
	· By end of 2002, CBO Reforestation Management proposal have been developed and forwarded to PAMB for review; and by mid 2003, approved by concerned agency through Resource Management Agreement with CBOs.

· By mid 2003, plantation activities in four new sites for 161 hectares have been completed


	· Co-management agreement

· Monitoring Reports

· Survey Reports

· Contracts
	· DENR technical support provided

· CBOs agree to maintain/manage plantation

	SPECIFIC Objective # 3- Information, Education & Conservation (IEC)

	Expected Result 3.1 

PAMB/PAO and key stakeholders have capacity to undertake and sustain IEC activities
	· By end of 2003, PAMB/PAO and at least two other key stakeholders will have established and operational communication programs

· By mid 2003, results of various socio-economic and biodiversity studies have been disseminated widely to concerned institutions at all levels 
	· Communication plans

· Study/Survey Reports

· Review of PAMB-PAO IEC strategy
	· LGUs have funds to support strategy

	Expected Result 3.2: 

Threat-based IEC programs for specific stakeholders developed and operational. 
	· By end of 2003, at least 2,000 primary stakeholders, particularly those located in areas near the MINP boundary, with communication messages on alternatives to unsustainable farming practices, i.e., inorganic farming and monocropping

· By end of 2003, at least 1,000 farmers attribute shift to identified appropriate alternatives as a result of communication strategy  


	· IEC Reports

· KAP survey

· Review of implemented programs 

· Interviews with stakeholders


	

	SPECIFIC Objective # 4 – Sustainable Livelihood

	Expected Result 4:1:

CBOs have capacity to sustain farm and off-farm support systems
	· By end of 2003, seven CBOs have viable and functional structures, established systems and resources for sustaining livelihood activities

· By end of 2003, seven CBOs have operational membership savings operations  

· By end of 2003, a sustainable livelihood alliance/network among CBOs have been established and operational  
	· CBO Organizational Assessment

· Financial records/reports

· Reports
	· CBOs agree to form alliance

	Expected Result 4.2: 

CBO credit systems installed and operational
	· By end of 2003, CBO credit systems of 7 CBOs are fully operational and has manualized operating guidelines and procedures for inter- and intra CBO lending

· By end of 2003, 7 CBO has established credit lines with retail financing institutions

· By end of 2003, 200 households have sustained access to credit assistance  


	· Systems Review

· Monitoring Reports

· Lending guidelines

· Loan documents/ledgers
	· Capable staff are hired to manage credit and marketing activities

	Expected Result 4.3: 
Sustainable agriculture/Agroforestry technologies are adopted by primary stakeholders
	· By 2003, at least 500 hectares of land in buffer and multiple use zones use appropriate sustainable agriculture/agroforestry technologies 


	· Monitoring Reports

· Farm visits

· Farm plans & budget
	· Landowners agree to adopt integrated farming systems

	Expected Result 4.4: 

Market systems are installed and operational
	· By 2003, 7 CBOs have established marketing contracts with viable traders/companies

· By 2003, at least 200 farmers participate in organized marketing activities


	· Marketing agreements

· Financial Records/Reports
	· Market forces are stable

	SPECIFIC Objective # 5 – Land Tenure Security

	Expected Result 5.1:

CBOs/Primary stakeholders have capacity to implement natural resource management plans and agreements
	· By end of 2003, primary stakeholders (rights bearers) have capacity to assert sustained access to secure land tenure

· By end of 2003, local institutions (duty holders) will have capacity to respect, protect and fulfill access rights of primary stakeholders
	· Capacity Assessment

· Four Rs Assessment/Stakeholder Analysis


	

	Expected Result 5.2: 

Tenured migrants are granted PACBRMA in designated MUZ areas adopted.
	· By end of 2003, PACBRMA have been approved and implemented in three priority Multiple Use Zones

· By end of 2003, 100% of tenured migrants covered by PACBRMA are able to claim their rights and perform their corresponding responsibilities
	· PACBRMA 

· Four Rs Assessment/Stakeholder Analysis
	· PACBRMA approval

	Expected Result 5.3: 
ADSDPP for the Ocampo CADC/CADT adopted.
	· By end of 2003, the ADSDPP of Ocampo CADC/CADT have been adopted

· By end of 2003, 100% of IPs in the Ocampo CADC/CADT are able to claim their rights and perform their corresponding responsibilities
	· ADSDPP

· Four Rs Assessment/Stakeholder Analysis
	· IPRA-related issues are resolved

· IPs participate actively in project activities

	Expected Result 5.4: 

Leasehold agreements of potential ARBs issued.
	· By end of 2003, 100% of identified ARBs have entered into leasehold agreement with landowners

· By end of 2003, 100% of ARBs assisted are able to claim their rights and perform their corresponding responsibilities.
	· CLOA 

· Four Rs Assessment/Stakeholder Analysis
	· DAR assistance

	SPECIFIC Objective # 6 – Socio-Eco Research & Biodiversity Monitoring

	Expected Result 6.1

PAO and concerned communities, through CBBMG have capacity to sustain BMS
	· By 2003, PAO has required structure, staffing and capacity to sustain BMS

· By 2003, CBBMGs are directly involved in key aspects of BMS; Barangay Development Councils (BDC) adopt TRA as an assessment tool.
	· Capacity Assessment
	· DENR commits resources for PAO staffing

	Expected Result 6.2: 

Socio-economic studies on threats to MINP and agricultural biodiversity completed 
	· By end of 2002, threats to MINP and agricultural biodiversity are:  (a) prioritized;  (b) further assessed as to location, number and identity of households posing threats or using alternatives; (c) causal analysis; and (d) recommendations.


	· Research Reports

· Monitoring Reports
	

	Expected Result 6.3: 
Biodiversity monitoring systems functional in target communities
	· By 2003, BMS is adopted by local stakeholders, functional and can generate timely and relevant information especially in priority areas including MUZs 
	· Monitoring Reports
	· DENR-PAO biodiversity monitoring team is active


	INTERVENTION LOGIC
	MEANS REQUIRED

	SOURCES AND MEANS OF VERIFICATION
	PRECONDITIONS

	ACTIVITIES
	 
	
	

	Specific Objective # 1 – Institution Building/Capacity Development (IB/CD)

	Activities related to Expected Result 1.1
	· Human resources (in-house capacity, local & national consultants, partner GOs, NGOs)


	
	

	A.1.1.1. Assess capacity of PAO/PAMB 
	· 
	· Assessment results
	

	A.1.1.2. Address capacity development gaps of  PAO/PAMB
	· 
	· Capacity development plans
	

	A.1.1.3. Strengthen PAMB-LGU collaboration
	· 
	· PAMB-LGU Agreements
	

	A.1.1.4. Formulate PAO/PAMB Financial Sustainability Plan 
	· Financial support (for training, researches, contracts, publications, etc.
	· Financial Sustainability Plan
	

	A.1.1.5. Strengthen PAMB Committee system
	· 
	· Status Reports
	

	A.1.1.6. Train Mt. Isarog Guardians (MIGs)
	· 
	· Training reports
	

	A.1.1.7. Review and manualize PAMB internal rules and procedures
	· 
	· Operations Manual
	

	
	·  Office support & maintenance
	
	

	Activities related to Expected Result 1.2
	
	
	

	A.1.2.1. Review Barangay Development Plans (BDP)
	
	· BDP
	

	A.1.2.2. Prepare Annual Investment Plans/Advocate integration in Municipal Development Plans
	
	· Annual Investment Plan
	

	A.1.2.3. Community Sustainability Indicators Training-Workshops
	
	· Training reports
	

	A.1.2.4. Facilitate declaration of pilot barangays as Conservation Farming Communities (CFCs)
	
	· MOA, LGU resolution
	

	A.1.2.5. Train LGU officials on resource/ecological governance
	
	· Training report
	

	A.1.2.6. Train/Mobilize Mt. Isarog Guidelines (MIGs)
	
	· Status reports
	

	

	SPECIFIC Objective # 2- Forest Rehabilitation

	Activities related to Expected Result 2.1
	
	
	

	A.2.1.1. Assess current capacity of CBOs
	
	· Assessment results
	

	A.2.1.2. Assist CBO in formulating capacity development program 
	
	· Capacity development plan
	

	A.2.1.3. Facilitate implementation capacity development program
	
	· Reports
	

	
	
	
	

	Activities related to Expected Result 2.2
	
	
	· Approval of adjustments to current MINP zones 

	A.2.2.1. Initiate consultations with key stakeholders
	
	· Reports
	

	A.2.2.2. Facilitate design of a CBO Resource Management Plan
	
	· Resource Management Plan
	

	A.2.2.3. Lobby approval of RMP with PAMB/DENR
	
	· Approval documents
	

	A.2.2.4. Provide technical/financial assistance in nursery establishment
	
	· Status reports
	

	A.2.2.5. Provide technical and financial assistance in plantation establishment and maintenance/protection 
	
	· Status reports
	

	A.2.2.6. Procure planting materials from CBOs
	
	· Procurements records/reports
	

	A.2.2.7. Monitor plantation and maintenance activities and provide technical assistance as may be necessary
	
	· Status reports
	

	

	SPECIFIC Objective # 3- Information, Education & Communication

	Activities related to Expected Result 3.1
	
	
	

	A.3.1.1. Assess PAO/PAMB, target LGU education and communications capacity 
	
	· Assessment results
	

	A.3.1.2. Assist in developing communications capacity development plan/strategy
	
	· Communications capacity development plan/strategy
	

	A.3.1.3. Provide technical/financial assistance in developing capacity/strategy
	
	· Reports
	

	A.3.1.4. 
	
	
	

	Activities related to Expected Result 3.2
	
	
	

	A.3.1.5. Review results of TRA/BMS and other key studies
	
	· Reports
	

	A.3.1.6. Develop behavioral, threat-focused communications strategy
	
	· Communications plan/strategy
	

	A.3.1.7. Implement communications strategy
	
	· Status reports
	

	A.3.1.8. Monitor and assess communications strategy
	
	· Monitoring reports
	

	A.3.1.9. 
	
	
	

	

	SPECIFIC Objective # 4- Sustainable Livelihood

	Activities related to Expected Result 4.1
	
	
	

	A.4.1.1. Assess capacity of CBOs
	
	· Assessment results
	

	A.4.1.2. Plan capacity development/expansion strategy
	
	· Capacity development plan
	

	A.4.1.3. Implement capacity development/expansion strategy
	
	· Status reports
	

	A.4.1.4. Strengthen Membership Savings Operations (MSO) of CBOsl
	
	· MSO Status reports
	

	A.4.1.5. Facilitate formation of sustainable livelihood alliance/network
	
	· Status of SLAs/Ns
	

	A.4.1.6. 
	
	
	

	Activities related to Expected Result 4.2
	
	
	

	A.4.2.1. Strengthen credit delivery systems of CBOs
	
	· Credit operations manual
	

	A.4.2.2. Facilitate access of CBOs to formal credit sources
	
	· Loan documents
	

	A.4.2.3. Provide training and technical assistance in inter- and intra CBO credit management
	
	· Agreements, Monitoring reports
	

	A.4.2.4. 
	
	
	

	Activities related to Expected Result 4.3
	
	
	

	A.4.3.1. Strengthen demo farms and farmer-to-farmer extension activities
	
	· Status reports
	

	A.4.3.2. Reach out to non-CBO members in areas closest to the PA  with technology assistance
	
	· Status reports
	

	A.4.3.3. Provide training and technical assistance in sloping land management, sustainable agriculture, agroforestry systems
	
	· Training reports
	

	A.4.3.4. Link CBOs with sources of technical information
	
	· Reports
	

	A.4.3.5. 
	
	
	

	Activities related to Expected Result 4.4
	
	
	

	A.4.3.6. Establish market information system
	
	· Market Information Systems
	

	A.4.3.7. Facilitate market matching, linkaging, etc.
	
	· Marketing plans/agreements
	

	A.4.3.8. Provide training and technical assistance in market development
	
	· Reports
	

	A.4.3.9. 
	
	
	

	SPECIFIC Objective # 5 - Land Tenure Security

	Activities related to Expected Result 5.1
	
	
	

	A.5.1.1. Assess capacity of CBOs in natural resource management
	
	· Assessment results
	

	A.5.1.2. Develop capacity development plan
	
	· Capacity development plan
	

	A.5.1.3. Implement capacity development plan
	
	· Status reports
	

	A.5.1.4. Provide training in the adoption of rights-based approaches
	
	· Training reports
	

	A.5.1.5. 
	
	
	

	Activities related to Expected Result 5.2
	
	
	

	A.5.2.1. Facilitate in the validation of tenured/non-tenured migrants
	
	· Validation reports
	

	A.5.2.2. Facilitate feasibility study on relocation of tenured migrants
	
	· Feasibility study
	

	A.5.2.3. Assist in the development of criteria on relocation of non-tenured migrants
	
	· Criteria
	

	A.5.2.4. Facilitate review of PACBRMA
	
	· PACBRMA
	

	A.5.2.5. Facilitate PACBRMA-related planning
	
	· PACBRMA plans
	

	A.5.2.6. Facilitate processing and approval of PACBRMA
	
	· Approved PACBRMA
	

	A.5.2.7. 
	
	
	

	Activities related to Expected Result 5.3
	
	
	

	A.5.3.1. Strengthen NCIP capacity in CADC delineation and planning
	
	· Status reports
	

	A.5.3.2. Assist NCIP and tribal communities in ADSDPP formulation
	
	· ADSDPP documents
	

	A.5.3.3. Provide technical assistance in ADSDPP approval and implementation start up
	
	· Status reports
	

	A.5.3.4. Implement advocacy support for the issuance of CADT
	
	· Status reports
	

	Activities related to Expected Result 5.4
	
	
	

	A.5.3.5. Finalize inventory and profiling of ARBs
	
	· Inventory/Profile
	

	A.5.3.6. Orient concerned ARBs on leasehold systems 
	
	· Reports
	

	A.5.3.7. Facilitate with DAR adoption of leasehold systems with target ARBs
	
	· Leasehold agreements
	

	A.5.3.8. Support for implementation start-up of leasehold systems
	
	· Reports
	

	SPECIFIC Objective # 6 – Socio-Eco Research & Biodiversity Monitoring

	Activities related to Expected Result 6.1
	
	
	

	A.6.1.1. Assess capacity of PAO/CBBMG and BDC
	
	· Assessment results
	

	A.6.1.2. Assist PAO/CBBMG and BDC in formulating capacity development plan
	
	· Capacity development plan
	

	A.6.1.3. Facilitate implementation of capacity development plan
	
	· Status reports
	

	A.6.1.4. Provide technical and financial assistance in the conduct of studies designed to enhance capacity of  PAO/PAMB and other institutions
	
	· Reports
	

	A.6.1.5. 
	
	
	

	
	
	
	

	Activities related to Expected Result 6.2
	
	
	

	A.6.2.1. Facilitate TRA in target communities
	
	· Status reports
	

	A.6.2.2. Consolidate/Analyze TRA results
	
	· TRA reports
	

	A.6.2.3. Provide technical and financial assistance in conduct of various studies to deepen understanding of threats 
	
	· Reports
	

	A.6.2.4. Assist in sharing results of TRA with concerned LGUs/institutions
	
	· Status reports
	

	A.6.2.5.   
	
	
	

	Activities related to Expected Result 6.3
	
	
	

	A.6.3.1. Facilitate conduct of BMS in target communities
	
	· Status reports
	

	A.6.3.2. Facilitate documentation and sharing of BMS results PAMB, LGUs, BDCs, CBOs and other concerned institutions
	
	· BMS reports
	

	A.6.3.3. 
	
	
	


Annex 3 Itinerary of the MTR

Itinerary Mid Term Review of MIICDP

(From the 15-20/5 the MTR consisted of three teams: Team A and B consisted of CARE staff and representatives from PAO, Team C consisted of project management staff, Care Austria Observer and External Facilitator)

Sunday 12th May 2002
Evening 
External Team arrives in Manila 

Monday 13th May 2002

am

Early morning flight to Naga

Full day 
Multi-partite meeting KQI review, Bicol Science Centrum

Tuesday 14th May 2002

Full day
Project team meeting on KOI, Care Naga City Office

Wednesday 15th May 2002

Full day
Team A and C fieldwork in Brg. Payatan and team B fieldwork in Brg. Guinaban

Evening
Team A, B and C meeting

Thursday 16th May 2002

Full day
Team A fieldwork in Brg. Curry and team B fieldwork in Brg. Digdigon

8.30

Team C meeting with BCARRD

10.30

Team C meeting with Provincial Planning Office

13.00

Team C meeting with Municipal Mayor and staff Ocampo Municipality

15.00

Team C observed the work of Team B


16.00

Team C meeting with BURDFI in Brg. Digdigon

Friday 17th May 2002
Full day
Team A fieldwork in Brg. Tinangis and team B fieldwork in Brg. Libod
09.00

Team C meeting with NCIP Bicol Region

13.00

Team C meeting with RED DENR Bicol Region

15.00

Team C meeting with DECS Regional Director Bicol Region

Evening
Team A,B and C meeting

Saturday 18th May 2002
Full day
Team A and C fieldwork in Brg. Cawaynan and team B fieldwork in Brg. Panicuason

Sunday 19th May 2002

Full day
Team A fieldwork in Brg. Lupi and team B fieldwork in Brg. Comaguingking
Full day
Team C fieldwork in Brg. Villa Flores

Monday 20th May 2002
Full day
Team B fieldwork in Brg. Lugsad and Team A process reporting

08.30

Team C Meeting with Mayor of Naga City

10.00

Team C Meeting with PAO office, Naga City

11.30

Team C Meeting with PENRO, Naga City

14.00

Team C and Project Management meeting

Tuesday 21th May 2002
Full day
Project staff meeting and preparation of matrixes from fieldwork

Wednesday 22th May 2002

Full day
Discussion of LFA with project staff and staff meeting

Thursday 23 th May 2002

All day
Stakeholder seminar, presentation of findings and development of recommendations

Friday 24 th May 2002

All day
Stakeholder seminar, conclusions and recommendations

Saturday 25 th May 2002

am

Wrap up with Project management team

pm

writing of debriefing note

Sunday 26 th May 2002

am

Departure for Manilla

pm

Writing of debriefing note

Monday 27 th May 2002

am

Debriefing with Care country office

pm

Report writing

Tuesday 28 th May 2002

am-pm
Report writing

Wednesday 29 th May 2002

Departure Martin Enghoff

Annex 4 KQI Matrix
Mount Isarog Integrated Conservation and Development Project (MIICDP)

KEY QUESTIONS AND ISSUES FOR MID TERM REVIEW

COMPONENT:
BIODIVERSITY MONITORING AND SOCIO-ECONOMIC RESEARCH

	RELEVANCE
	EFFICIENCY
	EFFECTIVENESS
	IMPACT
	SUSTAINABILITY

	1. When you do biodiversity monitoring, what problems are you trying to solve?

2. Are BMS activities complementary to MINP’s General Management Plan?

3. How relevant is the Threat Reduction Assessment tool  in identifying threats and solutions to the conservation of the national park?


	1. What BMS activities have been done?

2. What were done to ensure proper use of BMS tools and procedures?

3. What structures have been established to implement specific BMS activities?

4. How does the structure work?

5. What problems have you encountered while doing the activities? What are your recommendations for resolving these problems?


	1. How frequent are your biodiversity monitoring activities?

2. What is the participation of various stakeholders in BMS activities?

3. What threats to biodiversity are being addressed by these monitoring activities?

4. What lessons did you learn in participating in the BMS activities?


	1. How does the project's BMS activities contribute to park management?

2. In what ways do the CBOs, LGU and the BDC use the monitoring findings?


	1. Are BMS activities included and/or integrated in the work/ operational plan of the CBO/Bgy. LGU? Why?

2. What other technical assistance do you recommend to sustain BMS activities?

3. What strategies would you recommend to ensure continued participation of monitoring groups in regular monitoring activities?

	4. What was the usefulness of the Participatory Rural Appraisal (PRA) the project facilitated in your area?


	6 What important learning did you get from the results of the PRA?


	5. How did you use the PRA results in your group's planning activities?


	3. How did the use of PRA results enhance and influence your group's actions?


	1. What are your group's plans on updating the PRA results to ensure its valid use in decision-making activities?


Mount Isarog Integrated Conservation and Development Project (MIICDP)
KEY QUESTIONS AND ISSUES FOR MID TERM REVIEW

COMPONENT:
INFORMATION, EDUCATION AND COMMUNICATION (IEC)

	RELEVANCE


	EFFICIENCY
	EFFECTIVENESS
	IMPACT
	SUSTAINABILITY

	1. What are the major threats or issues related to environment and livelihood in your community?

2. Which of these threats or issues have been addressed by the IEC activities?

3. What can you recommend to further improve the IEC activities?

4. Is the IEC activity kept abreast with major events? Does it respond to the call of the times?
	1. What IEC activity is your community a recipient of?

2. Who were involved in the community in the implementation of the said IEC activity?

3. Do you have an IEC committee in your CBO/PO?

4. How does the IEC Committee work?

5. How can this be improved?

6. What was the role of the community in the implementation of the IEC activity?

7. What important lessons were learned during your participation/involvement?
	1. Which of the medium used carried the most appropriate messages? (Please rank.)

2. What medium do you recommend?

3. What specific threat / issue / IEC message should be given emphasis?

4. What medium should be used aside from what is being presently used?

5. What benefit did you derive from the IEC activity?


	1. What has changed in your behavior as a result of the IEC activity? Give concrete examples.

2. How did the IEC activity contribute to the reduction of the threat/issues?

3. What "percent" of the community has greater awareness of the value of Mt. Isarog, its biodiversity and how to conserve it?  Give concrete examples.

4. What destructive practices have been eliminated /reduced as a result of the IEC activities?

5. What hinders you from refraining from doing such destructive practices despite your awareness?

6. Why do some people still undertake practices even though they are aware of the destruction they cause? 


	1. What local policies need to be formulated by the barangay or PAMB in order to ensure the sustainability of IEC activities?

2.  Under which circumstances can you continue IEC activities in the future (after the project)?

3. How could the venues provided by law be used in pursuing the IEC activities?




Mount Isarog Integrated Conservation and Development Project (MIICDP)
KEY QUESTIONS AND ISSUES FOR MID TERM REVIEW

COMPONENT:
FOREST REHABILITATION

	RELEVANCE


	EFFICIENCY
	EFFECTIVENESS
	IMPACT
	SUSTAINABILITY

	1. Why are you planting/tending trees? What problems are you trying to achieve?

2. What activities did you undertake before starting planting?

3. What has been the most important part/difficult part in undertaking preparations for planting?

4. What is the most important thing to consider in preparation for planting?
	1. What have you done in order to avoid destruction of trees and in terms of planting of trees in this community (both before and after the project)

2. What specific assistance from the project has been provided in relation to tree planting?

3. Did you receive the expected assistance and inputs from the project? Was it appropriate?

4. Who has been involved in the community tree planting and tending?

5. What were the best and worst in terms of project assistance to tree planting?

6. How should the project support tree planting/tending activities in the future?


	1. How many hectares of trees have been planted? (target)

2. What management practices are in place (policies, structures, and systems) for planting and tending of trees?

3. What is the best and worst management practices in planting and tending of trees?

4. How do you see these replanted areas being managed in the future?


	1. When you plant trees, what has changed in your actions toward the forest?

2. What do you think is the benefit derived in planting trees in these open areas?
	1. What financial and technical assistance are required/adequate to sustain tree planting/tending?

2. Under which circumstance are you going to plant and tend trees in the future?

3. And how can this be supported by various local institutions (LGU, CBO, NGO, GO and PAMB)?


Mount Isarog Integrated Conservation and Development Project (MIICDP)

KEY QUESTIONS AND ISSUES FOR MID TERM REVIEW

COMPONENT:
SUSTAINABLE LIVELIHOOD SYSTEMS

	RELEVANCE


	EFFICIENCY
	EFFECTIVENESS
	IMPACT
	SUSTAINABILITY

	1. In what way does the livelihood activities of the project address the livelihood/economic needs of the households?

2. How does livelihood activities address the reduction in households’ dependence on forest resources?

3. Under which circumstances could the utilization of forest resources support livelihood in a sustainable manner?


	1. Specify/enumerate livelihood activities/interventions and people reached?

2. What livelihood activities are you involved/engaged in?

3. Who are the beneficiaries involved? 

4. What are your roles/activities in the implementation of livelihood projects?

5. How many beneficiaries are reached with savings/credit?

6. How can we increase the number of people reached with livelihood activities?


	1. How do you manage livelihood projects as a result of inputs provided (training, technical assistance, credit, and marketing)?

2. In what way does project inputs (training, materials, technical assistance, technologies, and marketing) support development of livelihood?

3. How does “savings/credit as a tool” promote the adoption of conservation farming technologies?

4. What are your proposals on how these inputs should be provided in the future? 

5. Which additional support do you need for livelihood in the future?
	1. What and why did you change in

1.1. farming technology

1.2. type of crops planted

1.3. savings/credit? 

2. How did the adopted livelihood activities contribute to household income?

3. In what way does these major changes help in 

3.1. the reduction of dependence on the park? 

3.2. Improvement in the community?

4. How do you link conservation farming to the conservation of the forest?

5. Which livelihood projects of previous projects (NIPAP, HARIBON) are you still involved with? And why?


	1. How will you ensure that the livelihood activities continue after the project (be specific)

2. What CBO strategies are adopted to facilitate adoption of sustainable livelihoods?

3. What would you propose to make your livelihood projects sustainable in the future? What are your plans?




Mount Isarog Integrated Conservation and Development Project (MIICDP)
KEY QUESTIONS AND ISSUES FOR MID TERM REVIEW

COMPONENT:
LAND TENURE SECURITY

	RELEVANCE


	EFFICIENCY
	EFFECTIVENESS
	IMPACT
	SUSTAINABILITY

	1. In which way do you think that Land Tenure Security  activities contribute to the protection and conservation of Mt. Isarog Natural Park?

2. What else do you think could the project do to increase land tenure security?


	1. What training did you receive related to LTS?

2. Who in the community were involved in the implementation of these activities?

3. What can you do to increase the participation of community members in the activities related to LTS?

4. What should be the role of the community in the planning and implementation of these activities?

5. What contributions can you give to improve the implementation of LTS activities that will lead to the issuance of tenurial instruments?


	1. What are the benefits that you derive from the LTS activities/training?

2. What other activities are needed to be undertaken to ensure faster issuance of tenurial instruments?

3. Are these tenurial instruments:                        

3.1. CADC for IP's

3.2. CBFMA-PA for TMs

3.3. CLOA for ARBs

sufficient enough to achieve security of land tenure?

4. What can different line agencies do (DAR, NCIP, and DENR) towards the acquisition of tenurial instruments?

5. What are the constraints that contribute in the delay of the issuance of tenurial instruments? 

6. What can you do to contribute towards the acquisition of Land Tenure Instruments? And what support do you need?


	1. What has been the change in the number of IP's and TMs who are aware of tenurial rights and responsibilities?

2. Do you think that the activities undertaken could contribute to the acquisition of tenurial instruments/documents?

3. How can you apply the knowledge gained from LTS related activities?
	1. What additional support do you need to be able to achieve LTS after the project ends?


Mount Isarog Integrated Conservation and Development Project (MIICDP)
KEY QUESTIONS AND ISSUES FOR MID TERM REVIEW

COMPONENT:
CAPACITY DEVELOPMENT

	RELEVANCE


	EFFICIENCY
	EFFECTIVENESS
	IMPACT
	SUSTAINABILITY

	1. How does capacity development activities respond to your needs?

2. Who and why are the groups being assisted by the project? Any need for assisting other groups?

3. What other capacity development activities do you think should be conducted?

4. What are the needs and opportunities you see for networks above the community/CBO level?


	1. What capacity development activities were conducted?

2. Who participated in these activities, in what way?

3. How adequate and timely were the support given by assigned project staff?

4. How do you propose to improve the support of the project?

5. How could LGUs be more involved in biodiversity conservation and the creation of ecologically sustainable livelihoods?


	1. What knowledge and skills did you acquire after the conduct of capacity development activities?

2. How are the results and outputs of capacity development activities used by the community? (e.g. BDP, SDP)

3. What CBO strategies have been adopted?

4. How did these strategies work or did not work?

5. How could Barangay Development Plans of LGUs be used to improve conservation and development initiatives?

6. Are rights, roles, rewards and relationships defined and balanced?


	1. What are the changes contributed by the capacity development intervention  (be specific)

2. How do the organizations contribute to both conservation and livelihood development initiatives?

3. How has the services of the CBOs/Barangays changed?

4. How are your interests being represented in the PAMB?

5. What else is required so that you can actively have influence on PA management?


	1. Will the organizations continue to function efficiently?

2. Under which circumstances can the CBOs, Barangays, PAMB continue to function after the project?

3. What should be done by the project to support the continued functioning of the organizations?




Annex 5 Meeting notes

Meeting Notes

Date: 16-5-02

Time: 8.45-10.30

Venue: BCARRD (Bicol Consortium for Agricultural and Resources Research and Development) premises in CSSAC (Camarines Sur State Agriculture College)

Participants: 

Georgina J. Bordiajo BCARRD Director and CSSAC Research Director

Arthur B. Estivella, Research Division CSSAC

Josephine F. Cruz, Research Div. CSSAC

Raul De La Rosa, Project Director MIICD/SUMMIT 

Larry Sucarte, ICDC, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Meeting Objectives: To get BCARRD’s view on the collaboration with the project and the future of the that collaboration as well as how the project activities have fitted into the general work of BCARRD.

Key issues discussed:

· B. is key organization for drawing together the most important research and development institution within agriculture and natural resources in the region, has direct links to national level - PCARRD.

· The project support to the field involvement of B. is seen as an important support to the research and development of B. 

· CARE approach to stakeholder networking is different from other NGO,s and highly appreciated.

· The approach followed is to set up Conservation Farming (CF) Community model with Farmer Information Center (FIC) and let this model become the demonstration to other communities in the project area.

· LGU’s are involved in the activities on establishment of Conservation Farming Communities and are in line with the approach.

· CBO’s should be heavily involved with the FICs and are the real sustainability possibility for the FICs

· Closer collaboration with the MAO should also be expanded for next years.

· The close dialogue with the farmers, that the project facilitates, ensures that extension messages are being adjusted to real needs, this is then used at regional level through the Regional Technical Work Group (RTWG) associated with BCARRD. This should after the project be continued with meeting with CBO’s and BCARRD.

Meeting Notes

Date: 16-5

Time: 10.30 – 11.30

Venue: Provincial Planning Office, Pili

Participants:

Henry Lagrimas Provincial Planning Officer, Province of Camarines Sur.

Raul De La Rosa, Project Director MIICD/SUMMIT 

Jocelyn Nique, CD- project specialist, MIICD/SUMMIT

Larry Sucartes, ICDC, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Meeting Objectives:

To get the view of the Province with regards to the project activities and how they fit into the planning of the province. To get inputs on the future of project. 

Key issues discussed:

· The project has supported the production of a coffee table book on Mt. Isarog. A project highly valued by the province to enhance ecotourism to the area.

· The standard format for Barangay Development Planning in upland Barangays under the production at the provincial level has used some lessons learnt from the project planning for the barangays in the project area.

· The protected area boundaries are respected in the provincial planning and the PA is considered an important entity in the planning for the province.

· The province is delegating all livelihood and infrastructure development to the municipalities, hence barangay development planning is likewise delegated. The link to the municipalities should be strengthened in the project.

· The recent development of the Provincial Environmental Code has been informed by the project experience of participation and consultations at the barangay level. The municipal land use plans should reflect this. The project furthermore facilitated the involvement of stakeholders in the process of development of the Code.

· There is according to the provincial government a serious problem of no services reaching the upland barangays. The project has filled a gap. Provincial government will further try to ensure that infrastructure is upgraded.

· Building of business management skills is possible under a provincial programme for CBO’s. The CBO’s under the project could seek this opportunity if they are accredited with the province. 

· The CBO’s could seek direct consultation with the Governor and CARE could facilitate this.

·  In future further actual planning together (CARE, province, LGU) on adjusting BDP towards more NRM and conservation could be done.

· Training in livelihood should be coordinated with Prov. Technical and Livelihood Office.

· The Governor could be approaches to lobby for securing tenure instruments for particular groups

Meeting Notes

Date: 16-5-02

Time: 13.00-14.30

Venue: Municipal Building Ocampo

Participants:

Hon. Fidel C. Carido, Municipal Mayor, Ocampo

Eliseo, C. Garcia, SB member, Ocampo

Ruberto B. Molina, SP member, Ocampo

Edgar T. Ibarrientos, AT-MAO, Ocampo

Dante P. Marfuri, MPDC, Ocampo

Raul De La Rosa, Project Director MIICD/SUMMIT 

Jocelyn Nique, CD- project specialist, MIICD/SUMMIT

Esteban P. Paga, Project specialist (livelihood), MIICD/SUMMIT

Larry Sucartes, ICDC, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Meeting Objectives:

To get the view of the Municipality of Ocampo with regards to the project activities and how they support the work of the municipality. To get inputs on the future needs and direction of project. 

Key issues discussed:

· The mayor stressed the importance of support to project on implementation and no more planning and seminars. Actual action on ground is needed.

· The BDPs supported by CARE are important as they are made with communities and that communities are capacitated. Project might be funded from 2003 on. CARE should fund some of the projects.

· MAO has 11 staff with 3 days each per. weak in the field. Hence, each Barangay should have one day a week with agricultural extension. They work with the project, but could be more included in project activities.

· CADC establishment to CADT will be opposed by Municipality and the people. It is not acceptable to hand over land to the IP’s, which is used by others.

· The Park is important for water and environment, trees need to be planted.

Meeting Notes

Date: 16-5-02

Time:16.00-17.00

Venue: Brg. Didigion

Participants:

Antonio Kuiñes, BURDFI 

Jimmy Molina, BURDFI

Danilo Sereno, BURDFI

Raul De La Rosa, Project Director MIICD/SUMMIT 

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Meeting Objectives: To get BURDFI’s  view on the collaboration as a partner in the project and the future of the that collaboration and future of BURDFI

Key issues discussed:

· The partnership between CARE and BURDFI was started in other areas before this. B. has been involved before the project with data gathering around Mt. Isarog.

· The sustainability of the forest rehabilitation is an issue that should be addressed.

· Involvement of sitios closer or within the Park should be more focus on in future

· BURDFI staff will themselves be more involved with these sitios in next years of project.

· The training of community para technicians will continue in future and will build some sustainability in future.

· Future work of BURDFI could be providing services to communities within management of resources on a cost basis. There is need to look at the possibilities for sustaining the support the CBO’s. Need for development of methods/models for service delivery that can be sustained.

Meeting Notes

Date: 17-5-02

Time: 9.00-11.00

Venue: NCIP regional office

Participants:
Lee Arroyo, Regional Director, NCIP

Asisclo C. Bagaindoc, Chief of Technical Management Division, NCIP

Raul De La Rosa, Project Director MIICD/SUMMIT 

Mariel Estrella, EIC officer, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Meeting Objectives:

To discuss the collaboration between the project and the NCIP, the status of IP work in the region, the future of the work of NCIP and the future collaboration with the project.

Key issues discussed:

· The project supports the work of NCIP with respect to their involvement in trainings and EIC of the project, but more importantly in the process of first turning one CADC into a CADT including the process of development of ADSDPP for the CADC in Ocampo. 

· The model might be extended to the other CADCs in the area. Technical working group for the Ocampo CADC with participation of stakeholders incl. different agencies.

· At the moment NCIP have 24 people working the field to undertake the process for CADT

· Before end of year should be turned into CADT.

· Many land claims and titles, legally acquired land by non-IPs will be respected.

· IPs are afraid to point out their land as they reside as tenants on land claimed by rich people.

· PA and CADC are complementary and IP’s will have access in all zones.

· ADSDPP development will be guide for all agencies working in area, NCIP should ensure follow up to the ADSDPP.

· They must develop specific guidelines for ADSDPP development as they are not available and as the local context is different.

· The CARE support for the Ocampo model will be used for generating experiences that will be extended to the whole region.

· They would like to work with NCIP on the two remaining CADC’s in the Park, but will have to depend on NCIP at national level to decide where to work next time with regards to establishment of CADT. But the collaboration in the other areas could include preparatory work such as ADSDPP, training, IEC etc.

Meeting Notes

Date: 17-5-02

Time: 13.00-15.00

Venue: Regional DENR compound Legazpi

Participants:
Oscar Hamada, RED, DENR Region 5

Raul De La Rosa, Project Director, MIICD/SUMMIT 

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Meeting Objectives:

To get the view of the Regional DENR with regards to the project activities and how they fit into the strategy of the Region. To get inputs on the future of project. 

Key issues discussed:

· The CARE project is a continuation of the NIPAP project, what the CARE project is helping with at Mt. Isarog is a model for other PA’s in the region, but financial constraints make it difficult to extend experience.

· Regular forest ranger which are mostly deployed in areas without forest is likely to be shifted to PA. There might be possibilities of doing this in Mt. Isarog first as a pilot. This could mean that they would benefit of the project training.

· Now there is 10 DENR staff assigned to Mt. Isarog and additional 5 PAO paid by CARE.

· PAMB functions well, but qurom is difficult

· There is need for a phase out strategy of the project

· It is hard to see the fruits of NIPAP, there is a need for longer 8-10 years duration of projects

· Reforestation should be concentrated in watersheds, leave other area to natural regeneration

· Need for reassessment GMP and the zones, must ensure that the law have provision for adjusting zones. PA should have both MUZ, SUZ and SPZ and the people should be allowed to use resources in some of the zones

· CBFMA/PA is not at all clear at moment and no timeframe and the policies for MUZ is not clear

· IPRA is still contested due to the deadlock in the supreme court, so project could assist with ADSDPP but only to a certain level as the conversion to CADT is not assured

· PAMB could suggest guidelines for MUZ and for planning CRMP. No national guidelines are found.

Meeting Notes

Date: 17-5-02

Time: 15.00-16.00

Venue: DECS Regional Compound, Legazpi

Participants:

Dr.Tericita Nac, Regional Director, DECS Region 5

Nathan Santos, IEC officer, PAWB Region 5

Raul De La Rosa, Project Director MIICD/SUMMIT 

Mariel Estrella, EIC officer, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Meeting Objectives:

To discuss the collaboration between the project and DECS, the future possibilities for IEC collaboration and how the project supported activities have related to DECS regional strategy. 

Key issues discussed:

· DECS have participated in teacher training manual development and in development of the puppet show and dalaw turo means of IEC.

· Teacher training manual is the cheapest means of IEC and DECS regards the project activities as very useful and effective.

· The manual is not an add on but fits in the existing curriculum

· 14 elementary schools are involved

· Programme could be expanded to other schools and grades

· The lessons learnt in project could be expanded to other schools in the region

Annex 6 Results from stakeholder seminar 
MIICDP MTR COMPONENT GROUPS PLENARY DISCUSSION HIGHLIGHTS

COMPONENT: Sustainable Livelihoods

Page One

	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	 Is it possible for CBOs to form a network purposely for marketing of their products/goods?
	· We have already initialized formation of CBO networks for marketing purposes: Cluster I for Payatan, Cluster II for Guinaban; and Cluster III for Panicuason.
	· Include NTMs and Non-CBO members in SusLIVES activities and to adopt individual farmer-level techno-demo farms instead of CBO-level ones

	Do you consider illegal settlers/NTMs as primary stakeholders? 

Can they avail of livelihood assistance?

How do we support non-CBO members?
	· Although we normally channel livelihood support to CBOs, it is up to the concerned CBOs to identify and select the beneficiaries whether TMs or NTMs/landless workers. WE can also include in the MOA with CBOs to include NTMs. In addition, when we conduct trainings, we sually include NTMs and landless workers as participants.
	

	Can we integrate the training center with the CREED (Center for Research, Ecology and Environmental Education)?
	· We will work out the integration of training centers/activities with the DENR-PASU/CREED.
	

	Is GIS (Geographic Information System) practical and reasonable at this time?
	· We dropped the idea of using the GIS due to impracticality (i.e., who will use this after the project?)
	

	How and what MIS (Management Information System)
	· We tapped the Ateneo de Naga University Center for Small and Medium-Scale Enterprise Development in conducting research on product and market supply and demand flow. One of the final outputs is the coming up of a Traders' Directory of dominant market players/product suppliers in selected market outlets in Bicol.
	


MIICDP MTR COMPONENT GROUPS PLENARY DISCUSSION HIGHLIGHTS

COMPONENT: Sustainable Livelihoods

Page Two

	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	How do we develop non-mestizo organic farming?
	· We hope to include the establishment of a Botanical Garden where we can get indigenous/traditional varieties to be tested out for organic farming.
	

	Specify/Prioritize agri-products for processing

Squash/Squash noodles marketing agrement could be facilitated by LGU-Naga City
	· We have already trained women members of the Comaguingking CBO on squash noodle-making and other CBOs on meat processing (tocino, longganisa, ham, etc.)

· Since there is a demand for squash noodles, the project will facilitate the forging of marketing agreements for Panicuason and Comaguingking areas with  squash plantations.

· Support link-up activities will also be tried with the DTI and Naga City's Multi-Ataman Program.
	

	Techno-demo farms should be at the farmer-level not CBO level
	· Livelihood activities conducted previously under NIPAP and by other partner Egos were considered in the deliberations. In fact, we are already testing out some individually-managed techno-demo farms in several areas.
	

	


MIICDP MTR COMPONENT GROUPS PLENARY DISCUSSION HIGHLIGHTS

COMPONENT: Forest Rehabilitation

Page Three

	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	 Access to rehabilitated areas is questionable. The most possible thing is to have portions of rehab areas which can fit into the MUZ be declared as part of the MUZ

Will it be possible to conduct a re-zoning?

How will the rehab areas be maintained and protected from forest fires and illegal activities?
	· People outside the PA are the ones asking for access to MINP resources. We can do piloting in certain areas where the CBOs have done some reforestation activities (e.g., Payatan, Cawaynan)

· No more re-zoning because it will take us back to square one. Rather, we could facilitate discussion on the possible liberalization of the CBFMA-PA approach wherein CBOs/people who have undertaken rehabilitation activities will have access over or will be able to manage their reforested areas.

· We can add as part of our activities the facilitation of trainings on forest fire prevention and control including the provision of fire-fighting equipments. As to the management of rehabilitated areas, we will pass the decision-making to the PAMB.


	· Graduate from mere rehabilitating and/or restoring degraded MINP areas to sustainably managing these rehabilitated areas

	Are we pro-forest or pro-people, or both?

What about the welfare of the people living inside the park?
	· These issues/comments raised are already reflected in the strategies/guidelines of the project implementation.
	

	


MIICDP MTR COMPONENT GROUPS PLENARY DISCUSSION HIGHLIGHTS

COMPONENT: Land Tenure Security

Page Four

	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	The Expected Results of Nos. 1, 2 and 3 are too limited in scope. The activities under each ER will lead to more than the formulated ER
	· All the identified activities are preparatory and complementary to pave the way for the next steps to be undertaken by the concerned lead agencies (e.g., establish database on LTS areas, etc.)
	· Facilitate preparatory and complementary activities to lessen workload of lead concerned partner agencies (DENR, NCIP, DAR)

	Make use of our radio program, newsletter in projecting LTS-related issues to call the attention of concerned agencies in order to fast-track LTS-related activities
	· We are already doing that. We are coordinating with the IEC component in this regard.


	

	Do we need to include the landlords in our consultations?
	· That would be the first logical step in establishing a database on the existing landholdings around and within MINP.
	

	ON TMs/NTMs: Good for the TMs, what about the NTMs -- How many are they? What are the steps in relocating them? What are the criteria in which we can relocate them?
	· These questions are already considered. In fact, they form part of the technical assistance referred to in the presentation.
	

	ON ARBs: CLOA issuance is quite hard to be realized, what are the options?
	· We will consult DAR on the possibility of using other tenurial instruments (e.g., leasehold contract) which processes are quite easy to pursue considering the remaining project period.
	

	ON IPs: How will the 4 Rs (rights, rewards, responsibilities, relationships) be protected/ensured?
	· The project will work for the integration of ADSDPP into LGU plans and the MINP-GMP.


	


MIICDP MTR COMPONENT GROUPS PLENARY DISCUSSION HIGHLIGHTS

COMPONENT: Land Tenure Security

Page Five

	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	Other Issues:

· Areas of overlap between NCIP and DENR

· Conversion of CADC into CADT

· IP representation in PAMB under NIPAS Act
	· Leave the issue for the higher-ups to decide (i.e., NCIP and DENR Central Offices)

· At present we have only 1 IP representative but PAMB guidelines allocate 3 seats for IP representatives in the PAMB. We cannot accommodate all 34 barangay-level ICC representatives because that would swell the number of regular PAMB members to unmanageable level. 3 municipal-level ICC representatives would be just and fair enough.


	

	


MIICDP MTR COMPONENT GROUPS PLENARY DISCUSSION HIGHLIGHTS

COMPONENT: Biodiversity Monitoring System and Socio-Economic Research

Page Six

	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	Are you sure these will be feasible within the project timeframe?
	· That is why we have shifted our focus from active to facilitative role particularly in the capacity development of those who will be directly involved (CBO, DENR, PAO, etc.)
	· BMS and SE Researches developed, implemented and used in support of PA and community resource management

	What are the BMSER tools?
	· Aside from the Focus Group Discussion (FGD), we are also using the CBBMG covering the 4 cardinal directions of MINP. Our forest rangers are using the Field Diary plus the Photo Documentation. The information/data gathered will serve as the basis in the decision-making/planning of the stakeholders.
	

	Do we have a monitoring on what species are increasing/decreasing in those priority species?
	· The BMS tools/processes will form the basis for our baseline data.
	

	What sustainability mechanism is needed to make this component/activities continue on and on?
	· We are now trying to integrate BMSER activities into SDPs and BDPs. We are also facilitating the capacity development for CBBMGs, DENR-PAO, etc. And we are also doing databanking in the community level and other appropriate levels.
	

	Do we have the capacity to do all these things?
	· We have already considered that and included the activities in our Operations Plan. This would also mean lesser workload for DENR-PAO since they would not be going to the area more often just to generate the data because the community residents are already doing that.
	

	One way of addressing the issue of sustainability is to make the BMSER tools "culturally-aligned"
	· The BMSER tools are adapted to the normal activities of the people in the community. Monitoring activities are not done purposively but rather undertaken while community folks are normally carrying out their daily tasks, so that makes it culturally-aligned.
	

	


MIICDP MTR COMPONENT GROUPS PLENARY DISCUSSION HIGHLIGHTS

COMPONENT: Information, Education and Communication
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	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	Is it possible to have the pastoral letter in June focus on World Environment Month?
	· The IEC has plans to do that. We will try to pursue that.
	· IEC posing a dual-objective role:

1. Increase awareness of the benefits of biodiversity conservation;

2. Support adoption of environmentally-friendly behavior

* "To know something doesn't make sure that the behavior will change. Thus, the need to integrate the former with the latter."

	Conduct Balagtasan sa Barangay featuring MINP issues
	· Balagtasan is just one form of folk media. To date, we have already conducted several other forms of folk media like dalaw-turo and puppetry. We will explore possibilities along that line. And in connection with the use of folk media, we also hope to coordinate with other partners (e.g., Mayor Pan of Goa is sponsoring the Annual Bicol Music Songfest) to get our message across.
	

	Please focus on livelihood-related issues as proposed by the MINP communities

IEC is an integral part of all components

Use the radio program/newsletter for LTS-related issues
	· IEC hopes to cater to other components, too, by carrying the issues of the other components (SusLIVES, CD, LTS, FR, BMSER)
	

	Do IEC have the capacity to do all these?

Are activities on M & E realistic?


	· Yes. Most of the activities are already on-going and some will be incorporated in our workplan. Moreover, the project has already hired the services of an IEC Consultant to assist PAMB IEC Committee in this area.
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	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	PAO/PAMB is a key stakeholder but not mentioned
	· PAMB has always been a part of the conceptualization and production of all IEC materials. The project works closely with the PAMB IEC Consultant.
	

	Provide/Send to research institutions, graduate schools, etc. pertinent titles of information/activities available in the MINP-PAO databank. Most people will not know that research/data exist unless you make them aware of its existence.
	· We will do that.
	

	Did you target the children as your clientele? They are a very important sector.
	· Yes. We have caused the distribution of the Supplemental Textbooks (for Grades IV-VI) to schools around MINP and we are planning to come up with a Coloring Book for Grades I -II
	

	Why don't you address the population explosion issue and make it an IEC focus?
	· We plan to collaborate with other agencies (e.g., Plan-Bicol which focuses on the children sector)

· Add as content of IEC materials the issue on population explosion since all our interventions are just effects of the great number of population exerting pressure on the MINP.
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	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	What will happen to membership education, savings mobilization and other organizational activities (e.g., continuous leadership development/management, conflict resolution, expansion, etc.)
	· The project will still strengthen the CBOs particularly membership expansion (to those people closest to the park). We will help the CBOs in implementing their SDPs. All the identified CD interventions will continue to be undertaken but this time it will be more focused and more directed to upgrading their technical knowledge and skills.
	

	CBO Capacity Development as baseline for organizational development progress
	· We are still in the right track and will still be doing that. Since the CD needs of our CBOs are more or less evolving, we will ensure that these will fit to the needs of the times.
	

	Our expected result is for CBOs to be self-propelling and sustaining CD initiatives
	· Our approach is to cluster them instead of them being assisted individually. The "Big Brother/Big Sister" approach ensures that smaller and weaker CBOs are matched and complemented by the bigger and stronger CBOs. At this point, there is a need to re-focus, or else we may not be able to do it, resource-wise.
	

	Establishing key contacts in the community: To whom will the communications be properly addressed?
	· We will provide a Directory of our Partners/Stakeholders at various levels.
	

	What component will take the lead in alliance building of CBOs?
	· All components have their respective CD activities. The need for an alliance will be based on the specific need of each CBO. In Payatan, for example, they don't feel the need for an alliance primarily because of the economis of scale. But there is also a need for marketing support which may be addressed by the SusLIVES component.
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	COMMENTS/ISSUES
	DISCUSSION/RESOLUTION
	SYNTHESIS/

FOCUS FOR THE NEXT 2 YEARS

	

	There is very defined plan/activities and budget for forest protection and rehabilitation but plans for the welfare of the people living inside the park is minimal.
	· Since CD plans/interventions are distributed among the different components, we don't see them clustered here in this component; but we are addressing that. So,  you don't have to fear that we might leave the people struggling in the middle of the sea. We will still continue to capacitate our CBOs, our stakeholders -- TMs and NTMs alike -- but on an specific need and on different levels.
	

	PIWAD issue: PAMB's authority over PIWAD's water-extracting activities
	· CARE will facilitate discussion between the LGU-Curry, PIWAD management, Curry community residents and other concerned stakeholders.
	

	Methods of CD interventions (TRA)
	· We mobilize the community to generate the data, raise this up to PAMB and assist PAMB to come up with strategies/guidelines in addressing these threats. In a way, we also try to capacitate them towards a well-informed decision-making.
	

	How can we ensure that SDPs and BDPs will be implemented regardless of an impending change in barangay leadership?
	· The issues have already been addressed by the various activities identified and presented. From BDC reorganization to BDP formulation, NGO/PO accreditation to BDC capacity enhancement, annual review of BDPlans to integration with MDPs, including conduct of regular complementation meetings -- these are already spelled out in their plans.
	

	Can we conduct voters' education to ensure that those who will get elected will have a bias towards conservation of MINP biodiversity?
	· Considering the IEC survey result which reflects a 75-90% awareness high of the communities around the MINP, mabe we can do away with the voters' education intervention. What we really have to be on guard about is how the BDC will live up to that bias.
	


Annex 7 List of persons met

List of person met (by meetings/workshops)

(the persons met during the PRA exersise in 11 different Barangays include some 3-400 names and would be to much to bring here, they can be found under the specific volume of the PRA fieldwork undertaken in the barangays)

	FINALIZATION OF MTR KEY QUESTIONS AND ISSUES

	Attendance during MidTerm Review of MIICDProject
	

	
	
	

	DATE: May 13,2002
	
	

	
	
	

	NAME
	AGENCY
	POSITION

	 Jocelyn A. Nique
	Care Philippines
	Proj Spec.-CD

	Lorelie D. De Los Santos
	Care Philippines
	Proj.Off.-ANR

	Felicidad M. Justiniana
	Care Philippines
	Proj. Off.-Suslives

	Larry Sucatre
	Care Philippines
	ICDC

	Mariel R. Estrella
	Care Philippines
	Proj. Off-IEC

	Jimmy B. Molina
	BURDFI
	

	Maximo Huerno
	Care Philippines
	ICDC

	Emmanuel S. Abanes
	
	Local Facilitator

	Roy Nelson G. Layosa
	PAMB-IEC
	IEC Consultant

	Alexander D. Nayve
	Care Philippines
	Proj.Off-BMSER

	Martin Enghoff
	Nordeco
	Facilitator

	Peter Scheuch
	CARE Austria
	Proj. Coord.

	David Neff
	Care Philippines
	Country Director

	Henry L. Lagrimas
	Plan.off-Cam.Sur
	Plann.Officer

	Andy Pestano
	Care Philippines
	Proj. Director

	G.A.D.Marcial 
	PPDO
	Palnning Asst.

	Noel Resurreccion
	HARIBON
	Project Director

	Von Ami G. Martinez
	Care Philippines
	Proj. Off-CD

	Crisostomo Rivero
	DENR PAO
	PASU

	Roel R. Laroza
	DENR PAO
	Forester I

	Pio T. Bernal
	DENR 
	CENRO

	Oscar Orozco
	LGU Naga
	CA

	Asisclo  C. Bagaindoc
	NCIP-V
	DMUV

	Rodolfo V. Penas III
	Care Philippines
	ICDC

	Gloria Lorena Senosin
	Care Philippines
	ICDC

	Erlinda V. Bailey
	City ENRO
	Div. Chief

	Oscar C. Dominguez
	DENR
	PENRofficer

	Lualhati P. balcueva
	
	Local Facilitator

	Dwight S. Belza
	Care Philippines
	ICDC


	FINALIZATION OF MTR KEY QUESTIONS AND ISSUES WORKSHOP

	Attendance during MidTerm Review of MIICDProject
	

	
	
	

	DATE: May 14,2002
	
	

	
	
	

	NAME
	AGENCY
	POSITION

	Jimmy Molina
	BURDFI
	ATO

	Mariel R. Estrella
	CARE Philippines
	Proj. Off.-IEC

	Rolando D. Briones
	CARE Philippines
	ICDC

	Alexander D. Nayve
	CARE Philippines
	Proj Off-BMSER

	Maximo Huerno
	CARE Philippines
	ICDC

	Gloria Lorena Senosin
	CARE Philippines
	ICDC

	Helene H. Zamora
	CARE Philippines
	ICDC

	Lualhati P. Balcueva
	
	Local Facilitator

	Esteban P. Paga
	CARE Philippines
	Proj Spec-Suslives

	Lorelei D. De Los Santos
	CARE Philippines
	Proj. Off.- ANR

	Maureen N. Reyes
	CARE Philippines
	Proj. Spec-ANR

	Roy Nelson G. Layosa
	PAMB IEC
	PAMB Consultant

	Lamberto Alcaraz
	ANIS
	Chairman

	Emmanuel S.Abanes
	
	Local Facilitator

	Elsa D. Abogado
	CENRO -Naga City
	

	Peter Scheuch
	CARE AUSTRIA
	Proj. Coordinator

	Rodolfo V. Penas III
	CARE Philippines
	ICDC

	Jocelyn A. Nique
	CARE Philippines
	Proj. Spec-CD

	Mauro Cortezano
	DENR-CENRO
	Cenr officer

	Antonio R. Quinones
	BURDFI
	Proj. Director

	Andy Pestano
	Care Ozamiz
	Proj. Director

	David Neff
	CARE Philippines
	Country Director

	Raul P. De La Rosa
	CARE Naga
	Project Director

	Von Ami Martinez
	CARE Naga
	Proj. Officer

	Dwight S. Belza
	Care Naga
	ICDC

	Ma. Francia R. Angeles
	CARENaga
	ICDC


	MID TERM REVIEW & PLANNING WORKSHOP
	

	
	
	
	

	May 23,2002
	
	

	
	
	
	

	
	NAME
	POSITION
	AGENCY

	1
	Jocelyn A.Nique
	Proj. Spec-CD
	Care Philippines-Naga

	2
	Joseph O. Tanguilid
	Secretary
	MASADIGDI

	3
	Helene H. Zamora
	ICDC
	Care Philippines-Naga

	4
	Jimmy Molina
	ATO
	BURDFI

	5
	Filomena R. Mancita
	MPDC
	

	6
	Tomas C. Cabiling
	President
	HKKI

	7
	Rosa M. Cunanan
	Teacher
	DECS

	8
	Ades C. Valiente
	Teacher
	DECS

	9
	Rodolfo V. Penas III
	ICDC
	Care Philippines-Naga

	10
	Roy Nelson G. Layosa
	PAMB Consultant
	PAMB-IEC

	11
	Peter Scheuch
	Proj. Coord.
	CARE AUSTRIA

	12
	Gloria Lorena Senosin
	ICDC
	Care Philippines-Naga

	13
	Elan D. Arogado
	DENR-CENRO
	

	14
	Danilo A. Cereno 
	ATO
	BURDFI

	15
	Antonio R. Quinones
	Proj. Director
	BURDFI

	16
	Felicidad M. Justiniana
	Proj. Off- Suslives
	Care Philippines-Naga

	17
	Nathan Santos
	DENR-PAWD
	DENR-PAWD

	18
	Dwight S. Belza
	ICDC
	Care Philippines-Naga

	19
	Emmanuel S. Abanes
	Local Facilitator
	

	20
	Yolda T. Abante
	Asst/PASU
	DENR-PAO

	21
	Noel Resurreccion
	Proj. Director
	HARIBON

	22
	Andy Pestano
	Proj. Director
	CARE OZAMIZ

	23
	Luis Tolentino
	SARPO
	

	24
	Crisostomo Rivero
	PASU
	DENR-PAO

	25
	Israel Burac
	student
	BUCAF

	26
	Francisca Namia
	Student
	BUCAF

	27
	Larry Sucatre
	ICDC
	Care Philippines-Naga

	28
	ma. Francia R. Angeles
	AFO
	Care Philippines-Naga

	29
	Emelyn A. Brofas
	Teacher
	DECS

	30
	Arthur B. Estrella
	Asst.Prof.
	CSSAC

	31
	Rolando Briones
	ICDC
	Care Philippines-Naga

	32
	Alexander D. Nayve
	Proj. Off-BMSER
	Care Philippines-Naga

	33
	Hosephine P. Pilapil
	Chairman
	PICDAI

	34
	Von Mai G. Martinez
	Proj. Off-CD
	Care Philippines-Naga

	35
	Antonio Rebuya
	V ice President
	PICDAI

	36
	Henry Lagrimas
	Planning Officer
	PDO-Camarines Sur

	37
	Lorelie D. De Los Santos
	Proj. Off- ANR
	Care Philippines-Naga

	38
	Mariel R. Estrella
	Pro. Off.-IEC
	Care Philippines-Naga

	39
	Rosendo O. Gonzales
	Chairman
	PAPCO

	40
	Georgina Bordado
	
	BCCARD

	41
	Maureen N. Reyes
	Proj. Spec-ANR
	Care Philippines-Naga

	42
	Vicente D. Rubio
	Proj. Manager
	MNWD-WDP

	43
	Maximo Huerno
	ICDC
	Care Philippines-Naga

	44
	Prescilla Gamora
	Treasurer
	LBCDAI

	45
	Lourdes B. Bunglor
	Brgy Captain
	

	46
	Jocelyn B. Sales
	Chairman
	LBCDAI

	47
	Erlinda V. Bailey
	Div. Chief, ENRo
	ENRO, Naga City

	48
	Gregorio B. Balbalosa
	Brgy Captain, Consocep
	PAMB 

	49
	Nilo C. Amoroso
	Driver
	Care Philippines-Naga

	50
	Esteban P. Paga
	Proj. Spec-SUSLIVES
	Care Philippines-Naga

	51
	Lualhati P. Balcueva
	Local Facilitator
	

	52
	Rolando R. Sabates
	Brgy Secretary
	

	53
	Rolando Navales
	MPDC-GOA
	

	55
	Ruben R. Candelaria
	Educ. Sup.
	DECS

	56
	Jesus P. Bongalonta
	S-EMS
	


	MID TERM REVIEW & PLANNING WORKSHOP
	

	
	
	
	

	May 24,2002
	
	

	
	
	
	

	
	NAME
	POSITION
	AGENCY

	1
	Prescilla G. Gamora
	Treasurer
	LBCDAI

	2
	Josephine P. Pilapil
	President
	PICDAI

	3
	Antonio Rebuya
	Vice President
	PICDAI

	4
	Rolando R. sabater
	Brgy Secretary
	

	5
	Jesus P. Bongalonta
	S EMS
	

	6
	Henry L.. Lagrimas
	Planning Officer
	PDO, Cam. Sur

	7
	Jocelyn B. Sales
	President
	LBCDAI

	8
	Gloria Lorena Senosin
	ICDC
	CARE Philippines-Naga

	9
	Mariel R. Estrella
	Proj.Officer-IEC
	CARE Philippines-Naga

	10
	Antonio Quinones
	Project Director
	BURDFI

	11
	Dwight S. Belza
	ICDC
	CARE Philippines-Naga

	12
	Joseph Taguilid
	Secretary
	MASADIGDI

	13
	Tomas C. Cabiling
	President
	HKKI

	14
	Maureen N. Reyes
	Proj. Spec-ANR
	CARE Philippines-Naga

	15
	Luis Tolentino
	
	SARPO

	16
	Danilo A. Cereno
	
	BURDFI

	17
	Esteban P. Paga
	Proj. Spec-Suslives
	CARE Philippines-Naga

	18
	Emeln A. Brofas
	Teacher
	DECS-Naga

	19
	Filomena R. Mancita
	
	MPDC-Pili

	20
	Maximo Hureno
	ICDC
	CARE Philippines-Naga

	21
	Rolando Briones
	ICDC
	CARE Philippines-Naga

	22
	Vicente B. Rubio
	Mgt Officer
	MNWD-WMO

	23
	Oscar Orozco
	City Agriculturist
	Naga City

	24
	Felicidad M. Justiniana
	Proj. Off-Suslives
	CARE Philippines-Naga

	25
	Catalina R. Cuyat
	P/B
	

	26
	Rosendo O. Gonzales
	Chairman
	PAPCO

	27
	Andy Pestano
	Project Director
	CARE OZAMIZ

	28
	Roy Nelson Layosa
	PAMB Consultant
	PAMB-IEC

	29
	Elsa D. Abogado
	FI/CENR Naga City
	

	30
	Jimmy Molina
	ATO
	BURDFI

	31
	Asisclo C. Bagaindoc
	NCIP
	NCIP

	32
	Rolando R. Cea
	Adm. Officer
	NCIP-V

	33
	Nathan Santos
	Chief PAWD
	DENR-Region

	34
	Emmanuel S. Abanes
	Local Facilitator
	

	35
	Peter Scheuch
	Pro. Coordinator
	CARE AUSTRIA

	36
	Rodolfo Penas III
	ICDC
	CARE Philippines-Naga

	37
	Jay-Ann A. Arandia
	
	UNDP

	38
	Larry Sucatre
	ICDC
	CARE Philippines-Naga

	39
	Alexander D. Nayve
	Proj. Off-BMSER
	CARE Philippines-Naga

	40
	Zaldy Doloroso
	Driver
	CARE Philippines-Naga

	41
	Ma. Francia R. Angeles
	AFO
	CARE Philippines-Naga

	42
	Gregorio Balbalosa
	PAMB Member
	PAMB 

	43
	Crisostomo Rivero
	PASU
	DENR-PAO

	44
	Oscar Dominguez
	DENR-PASU
	

	45
	Lorelie D. De Los Santos
	Proj. Off-ANR
	CARE Philippines-Naga

	46
	Jocelyn A. Nique
	Proj. Spec-CD
	CARE Philippines-Naga

	47
	Francisca Namia 
	Student
	BUCAF

	48
	Israel Burac
	Student
	BUCAF

	49
	Von Ami G. Matinez
	Proj. Off-CD
	CARE Philippines-Naga


Date: 16-5-02

Time: 8.45-10.30

Venue: BCARRD (Bicol Consortium for Agricultural and Resources Research and Development) premises in CSSAC (Camarines Sur State Agriculture College)

Participants: 

Georgina J. Bordiajo BCARRD Director and CSSAC Research Director

Arthur B. Estivella, Research Division CSSAC

Josephine F. Cruz, Research Div. CSSAC

Raul De La Rosa, Project Director MIICD/SUMMIT 

Larry Sucarte, ICDC, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Date: 16-5

Time: 10.30 – 11.30

Venue: Provincial Planning Office, Pili

Participants:

Henry Lagrimas Provincial Planning Officer, Province of Camarines Sur.

Raul De La Rosa, Project Director MIICD/SUMMIT 

Jocelyn Nique, CD- project specialist, MIICD/SUMMIT

Larry Sucartes, ICDC, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Date: 16-5-02

Time: 13.00-14.30

Venue: Municipal Building Ocampo

Participants:

Hon. Fidel C. Carido, Municipal Mayor, Ocampo

Eliseo, C. Garcia, SB member, Ocampo

Ruberto B. Molina, SP member, Ocampo

Edgar T. Ibarrientos, AT-MAO, Ocampo

Dante P. Marfuri, MPDC, Ocampo

Raul De La Rosa, Project Director MIICD/SUMMIT 

Jocelyn Nique, CD- project specialist, MIICD/SUMMIT

Esteban P. Paga, Project specialist (livelihood), MIICD/SUMMIT

Larry Sucartes, ICDC, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Date: 16-5-02

Time:16.00-17.00

Venue: Brg. Didigion

Participants:

Antonio Kuiñes, BURDFI 

Jimmy Molina, BURDFI

Danilo Sereno, BURDFI

Raul De La Rosa, Project Director MIICD/SUMMIT 

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Date: 17-5-02

Time: 9.00-11.00

Venue: NCIP regional office

Participants:
Lee Arroyo, Regional Director, NCIP

Asisclo C. Bagaindoc, Chief of Technical Management Division, NCIP

Raul De La Rosa, Project Director MIICD/SUMMIT 

Mariel Estrella, EIC officer, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Date: 17-5-02

Time: 13.00-15.00

Venue: Regional DENR compound Legazpi

Participants:
Oscar Hamada, RED, DENR Region 5

Raul De La Rosa, Project Director, MIICD/SUMMIT 

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Date: 17-5-02

Time: 15.00-16.00

Venue: DECS Regional Compound, Legazpi

Participants:

Dr.Tericita Nac, Regional Director, DECS Region 5

Nathan Santos, IEC officer, PAWB Region 5

Raul De La Rosa, Project Director MIICD/SUMMIT 

Mariel Estrella, EIC officer, MIICD/SUMMIT

Peter Scheuch, Program Coordinator for Environment and Development, CARE Ôsterich

Martin Enghoff, MTR Facilitator, Consultant to CARE/EU

Annex 8 DAC Summary

DAC Evaluation Report Summary

Mid Term Review (MTR) of Mount Isarog Integrated Conservation and Development Project

The general findings of the MTR are that the project is relevant in design and efficiently implemented. It is for most of the activities effectively addressing the problem of conservation and development and is starting to show impact on the ground. In addition, the project has impact on wider aspects of conservation in the region. In order to increase sustainability, a range of recommendations is provided. A 2nd phase of the project is recommended.

Subject of the evaluation

The Mount Isarog Integrated Conservation and Development Project is an integrated conservation and development project designed for the Mt. Isarog Natural Park and surrounding areas in the Province of Camarines Sur, the Philippines. It is implemented by CARE Philippines and coordinated by CARE Austria. The MTR evaluated the general performance and impact on conservation and local development of the project in order to provide adjusted directions for the remaining 2 years of the project.

Evaluation description
The MTR purpose has focused on project assessment, lessons learned, project reorientation and enhanced accountability.  The MTR has been undertaken in a participatory way. All stakeholders contributed to the generation of lessons learned, to development of a common approach and understanding of the project objectives. The report is the translation of the outcomes of the common process as seen from the facilitator’s point of view
Main findings

· The project is important, well implemented and is having a positive impact within all the components. Longer time for implementation than in this project will significantly improve sustainability of a range of interventions. 

· The project role as networker among a range of stakeholders is a key aspect of the project strategy. The protected areas office is a central institution to strengthen in order create sustainability. Likewise the municipalities and the community-based organizations are central in the future implementation of sustainable development.

· The actual tenure for the majority of the stakeholder will not be achieved within the lifetime of the project.

· The zoning of the park is having major flaws with potential serious consequences for people living in the Park. Tenure for tenured migrants in the protected area is a key for the future conservation and development of the park. Community resource management planning is a prerequisite for the award of the tenure instrument.

· Tenure instrument for indigenous people is outside the direct influence of the project. Support to formulation of Ancestral Domain Sustainable Development and Protection Plan is a key to promote tenure for indigenous people.    

· Relocation from the Park of poor people who have settled before the Park was implemented on the ground, and if no attractive alternatives can be provided, can not be justified. 

· Most of the target group is tenants and access to land is realistically best promoted with leasehold contracts.

· Sustainability of the community-based organizations is a major issue to focus project attention on. Capacity development needs to work with concrete content and as part of the other components.  People living inside or near the boundary of the Park are not sufficiently reached by the project.

· Awareness about conservation issues is not enough to change behavior, solutions to issues of sustainable development needs to be communicated as well. 

· Maintenance and sustainability of reforested areas is a serious problem that needs more focus. 

· Sustainable agriculture has proven to have an impact and to have the interest of the target group.

· Project management is functioning well but understaffed in light of the many finance and administrative task.

Recommendations
· The MTR recommends that the project is continued with a number of adjustments and changes described in the recommendations. It is recommended to initiate the development of a proposal for a second phase of the project.

· It is recommended to focus the involvement of protected area office in activities where their is essential. 

· It is recommended that the project in the remaining time develop closer partnership with municipalities.

· It is recommended that the project to the extent possible ensures that zones with direct impact on project beneficiaries are properly validated with direct target group participation. Adjustment of zones should be pursued.

· The MTR recommends to focus much attention on working with the process of community resource management planning for attainment of tenure instrument for tenured migrants.

· It is recommended to continue with and expand the support directly and through NCIP to formulation of Ancestral Domain Sustainable Development and Protection Plan for the Ocampo CADC, and to support a harmonization of the planning with conservation issues. Access technical assistance from relevant national level resource persons/centers.

· Apart from support to a study on the issue facing the non-tenured migrants, it is strongly recommended that the project should refrain from involvement with relocation activities.

· It is recommended to focus attention on support to achievement of leasehold agreement for tenants outside the Park.

· The MTR recommends concentrating efforts related to the existing community based organizations to the most advanced in order to ensure sustainability of these, and giving the weaker organizations possibilities of linking with the stronger. More focus on working with people inside or very near to the Park is recommended. Capacity development activities are recommended to be part of all components and less of a stand-alone component. 

· It is recommended to include the crucial aspects of adoption of environment friendly behavior in the communication and information undertaken by the project. 

· The MTR recommends that the project focus more attention on maintenance aspects of reforestation.  

· It is recommended to focus sustainable livelihood system to issues related directly to sustainable agriculture.

· The MTR recommends allocating additional staff resources to assist the project management in reporting and other administrative work.

� This includes: individual stakeholders (tenured migrants, indigenous peoples and agrarian reform beneficiaries); community-based organizations (CBO); barangay/municipal local government units (LGUs); Protected Area Management Board (PAMB); Project Management Office and Partners





� Specific details of means for project implementation are provided in the narrative and budget of this proposal. For example, details regarding staff requirements are contained  in Section 1.7 (h) and in the budget. This column provides additional information only.
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