LOGICAL FRAMEWORK

	Hierarchy of Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of Verification (MoVs)
	Assumptions

	Goal:  To improve the livelihood security of 19,500 Albanian and 3,000 Serbian farming household members in Novo Berde/Novo Brdo and Kamenica/ Kamenice
	· positive change in wealth ranking of farming HHs

· % reduction in HHs receiving donations (cash or food) – Category I and II
	Wealth ranking exercise (PRA) as baseline and EOP

Food Transition Project reports for these 2 municipalities 
	Kosovo remains peaceful and stable

Macro-economic conditions do not worsen

	Purpose:  To increase the income and employment opportunities of 2,625 Albanian and 875 Serbian farming households in Novo Berde/Novo Brdo and Kamenica/Kamenice municipalities from cattle raising and marketing
	· % and amount of change in HH income from beef and dairy cattle

· ration of project costs per project principal to 6, 12, 18, and 24 month changes in income

· increase in amount of hired labor

· increased use of family labor
	Baseline and EOP surveys

Project financial records and semesterly HH surveys

Baseline and EOP surveys
	Tax regime on food and agricultural inputs is altered for the better

Cattle trade between Serbian and Albanian households is viable

	Result 1:  75% of the total 3,500 Albanian and Serbian farming households (= 2,625 HHs) have improved husbandry practices
	· # of farming HHs applying improved weaning practices

· # of farming HHs vaccinating cows regularly

· # of farming HHs using veterinary services

· # of farming HHs using AI, where appropriate

· # of farming HHs implementing locally-specific alternatives to AI
	Baseline, semesterly and EOP surveys

“Lessons learned” workshop
	Sufficient farmers willing to be demonstrators in both communities

Veterinarians will have access to inputs and tested semen

	Activity 1.1:  Demonstrate and disseminate information on use of good weaning practices
	· # of training events with demo farmers

· # of farmer field days (or similar)

· distribution literature
	demonstration farmers’ records

focus group discussion

project records and reports

“Lessons learned” workshop
	

	Activity 1.2:  Collaborate with Veterinary services on promotion of preventive measures
	· # of collaborative events with Vet services (e.g., training, field visits);

· information campaigns on prevention messages
	Project records and reports

Veterinary service records

“Lessons learned” workshop
	

	Activity 1.3:  Facilitate the identification and application of alternative breeding management options with the involvement of the vet services


	· # of training events for farmers

· # of collaborative events with vet service

· # of breeding options in use
	Focus group discussion 

Project records and reports

Veterinary service records

“Lessons learned” workshop


	There is a supply of tested semen available.  If not, farmers must be willing to pay for the inputs

For private services, farmers must be willing to pay for the services


	Result 2:  75% of the total 3,500 Albanian and Serbian farm households (=2,625) have improved feed for cattle production
	· # of farmers using improved practices for maize production

· # of farmers using hybrid maize seed

· # of farmers knowledgeable about silage production and use

· # of farmers using improved silage

· # of farmers using correct fertilizer applications

· # of farmers practicing improved hay production and use

· # of farmers using improved  nutritional regimes
	Baseline, semester and EOP surveys

“Lessons learned” workshop
	Inputs are available through local suppliers

Farmers have sufficient financial resources to purchase inputs at market prices

Sufficient farmers willing to be demonstrators in both communities

Farmers willing to attend demonstrations, learn and apply learning

	Activity 2.1: demonstrate and disseminate information on use of hybrid maize seed for improved feeding options


	· # of training events for demonstration farmers

· # of cross visits to areas outside of project

· # of  visits and # of farmers per visit to demonstration farms

· # of media or other campaign events
	demonstration farmers’ records

project records and reports

“Lessons learned” workshop
	

	Activity 2.2:  provide information on and develop a campaign to promote use of fertilizers
	· # of training events for demonstration farmers

· # of cross visits to areas outside of project

· # of  visits and # of farmers per visit to demonstration farms

· # of media or other campaign events
	demonstration farmers’ records

project records and reports

“Lessons learned” workshop
	Kosovars are able to obtain visa and passport to travel outside the country

	Activity 2.3: investigate and demonstrate the potential for silage production
	· # of training events for demonstration farmers

· # of cross visits to areas outside of project

· # of  visits and # of farmers per visit to demonstration farms

· # of media or other campaign events
	demonstration farmers’ records

project records and reports

“Lessons learned” workshop
	

	Activity 2.4: investigate and demonstrate the potential for improving fodder management and the importance of common grazing
	· # of training events for demonstration farmers

· # of cross visits to areas outside of project

· # of  visits and # of farmers per visit to demonstration farms

· # of media or other campaign events
	demonstration farmers’ records

project records and reports

“Lessons learned” workshop
	

	Activity 2.5:  Link farmers with input suppliers
	· input suppliers identified

· # of farmers knowledgeable about suppliers
	project records and reports
	Farmers have sufficient financial resources to purchase inputs at market prices



	Activity 2.6: demonstrate and provide information on improved nutritional regimes
	· # of training events for demonstration farmers

· # of cross visits to areas outside of project

· # of visits and # of farmers per visit to demonstration farms

· # of media or other campaign events
	demonstration farmers’ records

project records and reports

“lessons learner” workshop
	Kosovars are able to obtain visa and passport to travel outside the country

	Result 3:  2,625 Albanian and Serbian farming households have increased output for market
	· average weight of calves sold increased by end of project

· % increase in number of farmers marketing outputs

· % increase in quantity of milk sold 

· # of farmers accessing information on prices and markets
	Semester Household survey – year 2
	Albanian traders continue to provide access to markets for Serbs

Smaller farmers interested in producing for markets

Changing economic conditions to not negatively affect factors of production or prices

	Activity 3.1:  Monitor markets, prices, and policies for beef and dairy products and channel information to farmers 
	· information gaps identified during baseline

· an information system is developed

· relevant information collected

· information passed to farmers
	Baseline survey

special studies

information system

routine monitoring visits to markets and farm gate


	

	Activity 3.2:  Assist farmers in identifying suitable options to market collectively in year 2
	· # of farmers marketing beef or dairy products collectively

· # of marketing groups
	results of focus groups and SWOT analysis;

visioning and strategic planning exercises
	Farmers demonstrate a willingness to work collectively

	Activity 3.3:  Facilitate access to markets for Serb households
	· information dissemination strategy on markets for Serb households defined and operational

· forms of support to Serb households identified


	project reports

“Lessons learned” workshop
	

	Activity 3.4:  Facilitate formation and registration of institutional structures for farmer to work collectively
	· # of new associations formed

· # of associations registered with UNMIK
	reports on participatory exercises and meetings
	

	Result 4:  525 households have increased the variety and quantity of processed meats and dairy products for consumption and marketing
	· # of householders knowledgeable about different meat and dairy products

· # of households producing different products

· # of different products marketed

· average value added per product per household per semester
	Baseline and end of project surveys

Semester household surveys
	Markets for processed meats and dairy products can be accessed by households

Milk production becomes profitable for households

Households willing to organize collectively to market milk

It is socially acceptable for female farmers to act as demonstration farmers 

	Activity 4.1:  Investigate methods and products for adding value to meat and milk
	· value-adding methods and products identified
	project reports

consultant report
	

	Activity 4.2:  Investigate markets for diversified products
	· markets for diversified products identified

· selected products piloted
	project reports

consultant report
	

	Activity 4.3:  Conduct study on gender roles, intra-household relationships regarding economic activities
	· study completed
	gender analysis study
	

	Activity 4.4:  Demonstrate viable selection of products and methods to households
	· # of training events for demonstration and participating farmers 
	project records
	Farmers are willing to innovate with new products and methods

	Activity 4.5:  Provide market information to households
	· # of households with market information
	project records
	

	Activity 4.6:  Assist farmers to identify options to work collectively
	· # of collective initiatives among processing farmers


	results of focus groups and SWOT analysis;

visioning and strategic planning exercises
	Farmers demonstrate a willingness to work collectively

	Activity 4.7: Provide business plan, support for various processing options 
	· # of business plans provided

· # of new markets utilized

· # of products marketed
	project records
	

	Activity 4.8:  Facilitate formation and registration of institutional structures for farmer to work collectively
	· # of new associations formed

· # of associations registered with UNMIK
	reports on participatory exercises and meetings
	

	Result 5:  Five small / medium enterprises in supply, processing, marketing and one public service strengthened
	· # of farmers purchasing required new inputs from private suppliers

· increased sales of one input supplier

· increase in number of farmers selling milk to milk processor

· increase in sales of milk processor

· increase in sales of farm-gate cattle buyers
	Baseline and end of project surveys
	Input suppliers have capital to meet farmers needs

Tax regime for imported goods is changed.

Milk processor still wants to expand his business 

Feed and oil mills start operating in province

Institute and veterinary stations funded and operational

Municipalities willing to establish veterinary services on sustainable basis

	Activity 5.1:  Develop voucher system with input suppliers
	· voucher system established and operational
	project records
	

	Activity 5.2:  Inform suppliers of farmer production needs
	· input suppliers are identified

· agreements made with input suppliers for maintaining stocks
	project records
	Input suppliers are willing to stock the inputs required by farm households

	Activity 5.3:  Develop business / marketing plan with milk processor for milk and other products
	· business and marketing plan with milk processor for milk and other products developed
	project reports
	

	Activity 5.4:  Facilitate access to financing for enterprises
	· financing options identified
	project reports
	The SME financing for modular plant expansion to meet expanding farmer output becomes available

	Activity 5.5:  Ensure all links within sub-sector chain are functioning
	· all backward linkages operational

· all forward linkages operational
	project reports
	

	Activity 5.6:  Establish link with milk processor for milk marketing
	· milk processor is able to market milk
	project reports
	Milk processor willing to purchase from Serbian farm households

	Activity 5.7:  Provide veterinary station marketing support and technical assistance to become sustainable on a cost-recovery basis
	· # and distribution of brochures on vet services

· radio program

· business plan development
	project reports
	World Bank and FAO project re-equips the station and provides training to veterinarians

	Activity 5.8:  Ensure access of Novo Berde farm households to veterinary services
	· veterinary services for Novo Berde identified

· # of Novo Berde farmers utilizing veterinary services
	project reports
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