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FINAL REPORT 

 CAB-E PROJECT

AUSTRALIAN HIGH COMMISSION

AUSTRALIAN AGENCY FOR INTERNATIONAL DEVELOPMENT

Australian Community Resettlement Program (ACRP)

1. PROFILE
1.1 Name of the NGO/Organization:  CARE International, Sri Lanka

1.2 Project title: Capacity Building for Financial Services and Resources in the East (CAB-E)

1.3 Type of report: Final report

1.4 Reporting period:  1st December 2002 to 31st January 2005

1.5 Location of project: Batticaloa and Ampara Districts

1.6 Total number of beneficiaries: 1500 Households

1.7 Next report due on: Not applicable

2. PROJECT DETAILS
2.1 Main Objectives of the Project:

Project Purpose

To contribute to reducing the vulnerability of poor households and to promote gender equity and inclusiveness and reconciliation through stronger community cohesion in conflict affected areas.

Project Goal

Economic security of the poor and vulnerable households in Batticaloa and Ampara districts is improved

Intermediate Goal I

Improved access to and the use of financial services by 1500 households 

Intermediate Goal II

More than 15 existing or newly formed CBOs with savings and credit groups provide demand-based financial services

Intermediate Goal III

Sustainable network system for the savings and credit groups established in Batticaloa and Ampara Districts.

2.2  To what extent these activities have been achieved?

	Activities


	Budget
	Targets
	Achievements
	Expenditure

(Total expenditure up to August)
	Reasons for variations/comments

	a. Recruit project staff
	
	Recruitment process to be completed by February 2003
	Recruitment process completed as planned. All staff required for project activities is in place.
	
	No variations

	b. Provide staff with project related training
	Rs. 593,920
	All project related training to staff will be completed by April 2003
	All project related training was completed. 

1. Presentation skill: British Council arranged a workshop on presentation skill and two program staff participated at the workshop.

2. Experience learning: Program staff visited CAB-J (2002) pilot project partners and LIFT project Savings & Credit groups of Jaffna for experience learning. 

3. Curriculum Development: Senior Lecturers of the Eastern University facilitated the process of curriculum development by the program staff.

4. Accounts and Bookkeeping: The officials of the cooperative department and SANASA conducted 3 days residential programs on three occasions for program staff.

5. Micro Finance Best Practices: Senior Lecturer of the Eastern University had discussions with program staff on various ratios used to asses MF performances

6. Gender and Diversity: Gender and Diversity workshop conducted at Kandy for CARE staff with facilitation of external resource persons, where two program participated.   

7. Institutional Development and Organizational Strengthening (ID/OS): MDF organized a training program on ID/OS for NGOS in Batticaloa District and two program staff participated at the training. 

8. Cross visit: Project organized cross visits to   Jaffna on 3,4,&5 November 2004 and Nuwara-Eliya on   to share the experiences of LIFT and SECURE projects with partners and project staff     

9. Monitoring and Evaluation: The M & E  

      Officer participated at a South and 

      Central Asia Sub-Regional workshop on   

      Design, Monitoring and Evaluation based on 

      Right Based Approaches at Dhaka, from 

      9 –13 May 2004. 

10. TOT training: The Consortium of  

       Humanitarian Agencies organized the 

       training of trainers program on conflict 

      sensitive approaches in March 2004, the 

      Project Director of CAB-E participated in the 

      training 

            
	
	Project related training completed in time and continued to build up the capacity of the staff by participating at various program related workshop and experience learning.

	c. Select the CBOs that will participate in the project
	
	Selections of CBOs to be finalized by April 2003 
	4 CBOs were selected based on the selection criteria (refer QPR 2, section 2.2) and 16 CBOs created based on needs. 
	
	No variation



	d. Conduct baseline
	
	Baseline survey to be completed by August 2003
	Baseline survey completed report is in place, a copy was given to AusAID in January 2004.
	
	 No variation 

	e. Undertake analysis of implications of micro finance services on men and women
	
	Analysis of implications of micro finance services on men and women will be completed by June 2003
	The capacity building processes and the empowerment of women that is emerging from their participation in the CBOs and at the committee level all decisions are taken by women are perhaps the best indications of success to date. Only if these objectives are achieved and solidified and the members gain the ability to take a more leading role in the communities while advancing their individual goals and needs. The savings and credit groups established by this project will continue to function to the advantage of the members and community. 
	
	Could not analyze implication with men as the CAB-E worked women only to see impact on women empowerment.

	f. Assess CBOs capacity
	
	Assessment will be completed by May 2003
	Assessment of CBOs was done during the baseline survey and the report was submitted to AusAid through the CARE head office, Colombo.


	
	No variation

	g. Develop training curriculum for CBOs
	
	Training curriculum will be developed before June 2003
	Training Manual on rural savings and credit was developed to enhance the capacity of the CBOs. A copy was given to AusAid in January 2004.
	
	No variation

.

	h. Train CBOs
	Rs. Rs. 933,593
	Training will commence from July 2003 and will continue until June 2004
	Period of the Project was two years, the strengthening of CBOs carried out through various training program with internal and external resource persons.

· Member Education: discussed about the CAB-E Program with the members of the CBOs and other stakeholders.

· Accounts and Bookkeeping: The officials of the cooperative department, SANASA and SEED Sarvodaya conducted 3 days residential programs on three occasions for treasurer, secretary and president of the 20 CBOs and also to partners.

· Experience learning: Key members from the partners and CBOs visited to Jaffna to see the CBOs formed by CAB-J (2002) pilot project and LIFT project’s Savings & Credit groups and their small industries Jaffna for experience learning. 

· Micro Finance Best Practices: Senior Lecturer of the Eastern University had discussed the effective usage of the loans and on various ratios used to assess MF performances with selected CBOs members, five members from each societies were participated.

· Entrepreneur training: Was conducted for three days as residential program to concentrate to increase their income generation effectively.

· Book posting: Was the up dating of the accounts at village level. CAB-E staff and resource person visited to each village and up dated the previous accounts for their activities.

· Committee Member Training: All committee members from all CBOs were participated and the CAB-E program staff conducted this training.

· Discussions on Gender Awareness: As one of the program goal was to promote Gender equity and Awareness, therefore, this was conducted to make aware the basic Concepts of the gender relation to CAB-E program and this was facilitated by a specialist on “Gender Concept” from OXFAM Batticaloa.

· Cross learning to Jaffna: This was organized to gain more knowledge to further expand and strengthen the current system of the MF and Income Generation Activities (IGAs). 

· Training on IGAs: Most of the loans were given for Agriculture (38%) and Livestock (19%), therefore, training on “Farm Management” was facilitated by the real service providers such as Agriculture officer and Vetinary surgeon with the aim of link the members with these officers for the easy access of the services.
	
	This program was ended in November 2004 and thereafter CAB-E received no cost extension for two months. In addition, many of the CAB-E societies had an opportunity to function directly with CARE for another six month up to June 2005 through the reintegration program funded by Unicef. 

	i. Provide start up grants to the CBOs
	Rs.4, 751,535
	Start-up grants will be provided starting from July 2003 to June 2004
	In All, 20 CBOs have been issued with start up grant (by AusAid) varying from 225,000 to 250,000 based on their capacity, membership and the need of the seed capital. This was done on step-by-step basis. And all seed funds allocated to the CBOs have been successfully given to start the CBOs’ and individual activities. In addition to this seed fund, six hundred thousand rupees from the monitoring money were given to the three CBOs affected by the Tsunami in Ampara district. Among the 20 CBOs, 14 received Rs. 50,000 each for the reintegration program funded by Unicef to bring the released child solders or their families into the community for the normal life.
	Rs. 4775,000 (By AusAid).

+Rs. 700,00 (By Unicef)


	As the cash exchange rate was high, CAB-E could release more than the budget amount. In addition, the Unicef program gave additional seed fund for reintegration program.



	j. Provide on-going support
	
	On-going support will be provided from May 2003 until November 2004 
	Supports in terms of training and monitoring were ongoing. Capacity building trainings were undertaken for new and old societies at regular intervals. Seed fund were also given on step-by-step basis. Project staffs visited to the CBOs on a regular basis and provided on the spot training in the update of accounts and proper maintenance of 

ledgers and registers.
  
	
	No variation

	k. Assess progress at regular intervals
	
	Progress of CBOs will be monitored at regular intervals from June 2003 until October 2004 
	This was an ongoing activity. Project staffs visited to each society at least bi-monthly to supervise mobilization of savings, proper maintenance of record books and also to ensure best practices were observed and adhered to. Staffs also presented at CBOs monthly regular meetings. CBOs and local NGOs were expected to provide monthly progress reports to CARE. Reporting format was available for this purpose. Project staffs were also required to report to the Project Director monthly on the status of each CBO. Besides, quarterly, bi annual and annual progress reviews were held with the partners and representatives of the society to assess progress. 
	
	No variation



	m. Explore the feasibility of linking CBOs with co-operative banks or commercial banks
	
	Possibilities of linkage will be explored from June 2004 to October 2004
	CAB-E was able to link the CBOs with Partners, Banks, D.S. office, Agriculture officer and vetinary surgeon to familiarize the peoples with real service providers with the concept of Right Based Approach. All CBOs are maintaining accounts in Government or private banks and doing their money transaction through banks. CBOs in uncleared areas were linked with rural banks and in cleared areas linked with Government and private banks. In the case of S&C groups where linkage with the Bank was not possible local NGOs are functioning as intermediaries. Currently the Government has introduced a system that if any Societies want to withdraw their money they have to get approval from D.S and Bank managers which will be delaying the normal society’s activities. CAB-E societies are carrying out their duties with out any interference as they are maintaining a good relation through working closely with the stakeholders especially with D.S and bank managers. Each month we are having review meeting at local partner’s office and ensured the representation of all stakeholders (due to the system developed by CAB-E).


	
	No variation

	n. Implement competency-based phase-out plan
	
	Phase-out strategy will start from June 2004 to October 2004
	CAB-E has established a network system through linking the real service providers to keep the societies activities alive. Links were made with local partners, D.S, bank managers, agriculture officer and vetinay surgeon. Local partners will ensure the CBOs activities when CARE withdraws from the societies. All CBOs were registered with D.S to get their legal statues and this made D.S to take more response on these CBOs. In addition to this, for the cash withdrawal on the behalf of CBOs, spcieties should get the approval from the D.S and bank managers avoiding misusing the societies’ money. Most of the members in the CBOs have taken loans for agriculture and livestock (80%) therefore, CAB-E made link with these officers to familiarize members to get the services when they need.
	
	No variation

	o. Conduct final evaluations
	
	Final evaluation will start from September 2004 and report ready by November 2004 
	CAB-E could not undertake the final evaluation as scheduled due to the Tsunami attack that affected the CBOs’ activities. All arrangement was made for the final evaluation but unfortunately could not do that and the allocated money for the final evaluation was given to the Tsunami affected CBOs to reorganize their normal activities.
	
	Continuous flood from November to December and Tsunami made break in the implementation schedule


2.3 What positive and negative factors have most affected the implementation of the project?

After the Karuna’s affection, the security upheavals in the East continued the panic among the communities and challenging the traveling, restricting field visits to the project areas. Further more, the disbanding of certain rebel forces in the East resulted large numbers of carder returning home to their villages. This has resulted sudden burden on their families in two ways, their permanent security..? and increased need for the income generation throughout Batticaloa and Ampara districts.

In spite of the travel restrictions and panic, the project activities kept in line with the time frame. CAB East successfully and quickly responded to the need created by the returning ex-cadres by accommodating them/their families into the existing saving and credit groups. This was only when they or their families qualified or accepted by the CBOs within the criteria developed for the selection of the members.

Since the 26th December,2004 there were sudden depressions in the activities of the CAB-E due to the Tsunami tidal wave, which made horrible distractions..? to thousands of lives and millions of wealth and brought the peoples below the poverty line. This caused direct and indirect affects in some CBO activities and that led CAB-E to stop the final evaluation scheduled to be conducted by a consultant from Eastern University in December and January 2004/5. 
In Ampara, 4 villages where CAB-E worked were affected by the Tsunami. Among these 4 societies Panderuppu, Kalmunai-2 and Neelavanai were severely affected. 09 direct members of the CBOs including a treasurer, 61 direct blood relatives of the direct members lost their lives. Out of 233 total families, 177 families lost their  properties. Details are given below,

	Name of the Villages
	# total members
	# Live lost
	Properties

	
	
	Direct members
	Blood relations
	Houses or and

Household things

	Panderuppu
	62
	06
	33
	62

	Kalmunai-2
	44
	02
	16
	37

	Neelavanai
	47
	01
	07
	47

	Ninthavur –14
	80
	-
	05
	31

	Total
	233
	09
	61
	177


In Batticaloa District, Kaluwankerney society was affected, as most of the members are fishermen and they lost equipment. After Tsunami, there were high depression in fishing industries for the once that survived due to the loss of fishing equipments and the lack of people’s interest to eat fish. The above reasons created delays in the repayments and savings that affected CAB-E activities. There were good progresses in the society activities as they feel that they can rebuild their normal life through the society.

3. BENEFICIARY PARTICIPATION
3.1 Whether beneficiary participation is satisfactory?

Beneficiary participation was significantly high. This was evident from the good turn over at monthly meetings and training programs. Member participation in monthly meetings was significantly high (more than 80%). In committee meetings, the committee members’ participation was 88-100% (each CBO having 8 members). Initially, for monthly meetings participation was as high as 98%. A small drop was observed due to various reasons such as the participants in the uncleared area are feeling the necessity of being at home to ensure the security of their grown-up children in view of the LTTE’s recent recruitment drive and the panic created by unknown carders.  

Still, participation at community level remains high, as the members realize the importance of participation in meetings and the benefits they receive being a member of the society.
Participation in trainings was very high more than 95%. This showes the interest and the commitment of the members to develop the society and as well as them selves. Further, in a conflict and post conflict situation, a village society became even more important by empowering them in a non-political manner. This gave them space for participation and to do small social activity. In addition to these, CAB-E also has introduced system during loan disbursement to give priorities for the members who maintain regular attendance that increase the regular participation also.  

3.2 What types of techniques have you used to maximize beneficiary participation?

Techniques employed to maximize beneficiary participation are:

· Effective mobilization

· Frequent visit to CBOs by project staff

· Through inviting the Divisional Secretariat, Bank manager, Agriculture Officer and Vetnary Surgeon in special occasions and the reviews of the project that emphasize the people to realize their participation. (This system was regularized already in CAB-E project with the concern of sustainability) 

· Attending group meetings regularly at scheduled time and whenever request come from CBOs.

· Establishing mutual understanding and rapport

· Giving priorities in loan disbursement and other activities those who attended regularly.

· Some societies have introduced the fining system that those who attend the meeting irregularly will be fined from 5 to 10 rupees by the societies when the members were unable to justify their absent.

· Participating at all important events of the group members even in their family weddings/funerals etc.

· By being open and transparent

· By being kind and accommodative

3.3 Are these techniques effective enough to achieve the desired level of participation?

Yes and they were very effective.

3.4 Do you intend to use different types of techniques to increase participation?

Not needed at the moment – From the CAB-E lessoned learn, the continuous monitoring will ensure the members participation and therefore, CAB-E has established links with partners, D.S, bank manager, agriculture office and vetinary surgeon for the continuous monitoring and to the cash flow also.

4. MONITORING OF PROJECT IMPLEMENTATION:
4.1 Please detail the nature and regularity of supervision and monitoring of project implementation by your organization.

The CAB-East Team consisting of the Project Director, Management Trainer, M&E Coordinator assisted by Micro Finance Officers collectively and individually monitors performance of the project continuously to ensure the transformation of project resources and inputs into anticipated outcome. CARE expected monthly progress reports from CBOs and NGOs overseeing the activities of CBOs. Regular reviews with all stakeholders will be organized to discuss the strength and the weakness of the projects for further improvements. In addition, regular visits were made from CARE Colombo to monitor project activities. CARE also submitted progress report to Aus Aid on a quarterly basis as required. Director Design Monitoring & Evaluation provided technical guidance on developing Monitoring Framework setting out indicators of success for each objective. Baseline survey and CBO assessment were carried to see capacity of the CBOs to strengthen them further. Progress of the project was monitored based on the M and E Plan and Log Frame. The M&E Coordinator of the CAB-E Project kept track of the program and provided feedback to the project team and to Director D, M&E on a regular basis. In addition to this, there will be M&E core group meetings in each month and during these meetings project activities will be discussed and up dated on participatory manner.

4.2 How are the beneficiaries involved in the monitoring process?

Involving the committee of the societies and partners through consultation developed the project monitoring plan and the format. Beneficiaries and committee members are involving in the Project Monitoring Process at every monthly meeting by the project staff and discussions on M and E Plan and the indicators to be looked for to measure progress against each activity were undertaken at these meetings involving the beneficiaries. Now the committee on takes all decisions participatory and this emphasizes the society to ensure the decisions that are being carried out properly by the members. The reports that are being given on regular basis to Partners and as well as to CARE are prepared involving beneficiaries with participatory manner.

In addition, when loans are concern each society having its own monitoring committee to ensure the effective usage of the loans and each loan holders will produce two witnesses for their loans. As almost all members got their loans they all are directly involving in monitoring process through their involvement in loans.  The monitoring committee will visit to each member’s houses those got loans and will report to the society and that will reflect to CARE staffs. 

4.3 Are there ways in which project supervision/monitoring can be improved? Please detail

All possible measures have been taken to ensure proper monitoring of the project. Reporting formats are in place. CBOs and partner NGOs were requested to submit project progress at community level. Normally the CBOs have to give their report to CARE and Partners and partner should report to CARE and as well as to D.S. which is on track. CARE’s project staffs analyze these reports and provide their feedback to the Project Director, Director D, M&E and as well as to the CBOs and NGOs. Project review meetings were held regularly as scheduled to ensure project is on track with the Partners as well as among the Project Team.

5. IMPACT
5.1 What kinds of impacts has the project had to-date in the community groups you are working with and/or the development needs you are addressing?

A. Improved access to and the use of financial services by households 

The current total membership in the 20 CBOs is 1279 women on the average of 64. Members of the CAB-E savings and credit groups are mostly seasonal wage laborers. Prior to joining a CBO, many members were not in the habit of saving, even if they were making a relatively good income. However after joining the project at initial stage, members saved at minimum 50 rupees per month and now they are saving more than that varying from 50 to 100 rupees. This was directly due to the projects effective mobilization and to the fact that the CBOs (as alternative banking institutions) make it easy for the members access their savings.  Increase in savings is a clear indication of the impact of the program. The total savings deposited in the CBOs is substantial. Most of the savings have been used for credit with some kept as reserves. The reason for increased savings to date is commitment to save and the important of the saving that make benefit of the members. This in turn was due to the confidence placed in the CBOs by its members. The savings also grew due to members:

· Effective mobilization

· Created awareness on the important of the saving in societies 

· Small sums of money accepted as savings

· The ability to save without having to travel away from their village

· Easy access to their savings

· Easy access to credit for IGAs

· Realization built on the societies as an alternative banking institution at village level

· Trust built by CAB-E; and

· Transparence of the CAB-E

The total deposit of CBOs at start was Rs. 61,000 and now at the end of the project was Rs. 1,548,727 (25 times more than initial). This was a grate achievement of the CAB-E project because the CAB-E mobilized the people to save some amount from their income and now each member has the amount of Rs. 1,210. These were from the three types of deposits made by the members and the details are as follows;

Details of the Societies and their different type of deposits

	No
	Name of the societies
	Individual saving
	10% deposit
	Share capital
	Total Deposit

	1
	Vinayagar WDS Arasadithivu
	52,510
	11,000
	3,500
	67,010

	2
	Mariyamman WDS, Pandariavelly
	58,865
	9.750
	8,480
	77,095

	3
	Kannake WDS, Muthalaikudha
	42,030
	38,850
	5,190
	86,070

	4
	Vivekananda WDS, Munaikadu
	50,944
	27,650
	5,750
	84,344

	5
	Kalimakal WDS, Ampilanthurai
	51,575
	6,400
	6,300
	64,275

	6
	Barathy WDS, Kadukamunai
	58,475
	-
	4,900
	63,375

	7
	Barathy WDS, Unnichai
	33,255
	20,500
	4,800
	58,555

	8
	Vinayagar WDS, Nellur
	68,483
	47,000
	5,700
	121,183

	9
	Vishnu WDS, Ganthinagar
	47,060
	36,500
	4,200
	87,760

	10
	Kalaimakal WDS, Kaluwankerney
	29,330
	-
	3,920
	33,250

	11
	Thiruvalluvar SSS, Panderuppu
	43,787
	52,450
	5,100
	101,337

	12
	Shakthy WDS, Periyaporathivu
	48,750
	41,500
	7,800
	98,050

	13
	Kampar WDS, Kovilporathivu
	28,443
	23,900
	4,500
	56,843

	14
	Sudar Oli WDS, Munaithivu
	43581
	24,200
	6,600
	74,381

	15
	Kasitha SSS, Meerakerney
	68,492
	61,000
	6,700
	136,192

	16
	Fathima WDS, Ninthavur-22
	49,450
	9,750
	4,800
	64,000

	17
	Alsafa WDS, Ninthavur-14
	50,020
	49,000
	8,000
	107,020

	18
	Thiruvalluvar WDS, Panderuppu
	43,787
	52,450
	5,100
	101,337

	19
	PCO, Periyaneelavani
	13,050
	7,500
	2,900
	23,450

	20
	Navalar SSS, Kalmunai-2
	38,000
	-
	5,200
	43,200

	
	Total
	919,887
	519,400
	109,440
	1548,727


As set forth in the proposal budget, seed capital was varied from Rs. 225,000 to Rs. 250,000 based on their capacity and necessity of the CBOs. CAB-E disbursed the grant in three to four installments. To date, CAB-E has released Rs.4, 775,000 to the CBOs to revolve the capital with in the societies for the members’ Income Generation Activities. In addition, from the Unicef program 11 CBOs were received Rs. 50,000 each as seed capital for the reintegration program to bring the released child soldiers into their community for normal life. And some CBOs will receive this Rs. 50,000 for the reintegration program in future. The seed money was then revolved as loans within the CBOs, allowed the group to start their credit operations and also allowed members to increase their individual income generating activities. The seed funds released per CBO to date is listed below:

Disbursement of seed capital from AusAid and Unicef

	No
	Name of the Village
	1st Grant
	2nd Grant
	3rd Grant
	4th   Grant
	Total
	Unicef Grant

	01
	Nellur
	75,000
	100,000
	50000
	25,000
	250,000
	50,000

	02
	Ninthavur 22
	75,000
	100,000
	50000
	-
	225,000
	-

	03
	Michnagar
	75,000
	100,000
	50000
	25,000
	250,000
	-

	04
	Pandiruppu
	75,000
	100,000
	50000
	25,000
	250,000
	50,000

	05
	Kanthinagar
	75,000
	100,000
	50000
	-
	225,000
	50,000

	06
	Meerakerney
	75,000
	100,000
	50000
	25,000
	250,000
	-

	07
	Munaikadu
	75,000
	100,000
	50000
	25,000
	250,000
	50,000

	08
	Muthalaikudha
	75,000
	100,000
	50000
	25,000
	250,000
	50,000

	09
	Pandariavelli
	75,000
	100,000
	50000
	25,000
	250,000
	50,000

	10
	Arasadithivu
	75,000
	100,000
	50000
	-
	225,000
	50,000

	11
	Periyaporathivu
	75,000
	100,000
	50000
	-
	225,000
	-

	12
	Ampilanthurai
	75,000
	100,000
	50000
	25,000
	250,000
	50,000

	13
	Kadukamunai
	75,000
	100,000
	50000
	25,000
	250,000
	50,000

	14
	Munaithivu
	75,000
	100,000
	50000
	-
	225,000
	-

	15
	Kovilporathivu
	75,000
	125,000
	25000
	-
	225,000
	-

	16
	Ninthavur-14
	75,000
	150,000
	-
	-
	225,000
	-

	17
	Kalmunai-02
	75,000
	150,000
	-
	25,000
	250,000
	-

	18
	Unnichai
	100,000
	125,000
	-
	-
	225,000
	50,000

	19
	Kaluwankerney
	100,000
	125,000
	-
	25,000
	250,000
	50,000

	20
	Neelavanai
	150,000
	75,000
	-
	-
	225,000
	-

	
	Total
	1625,000
	2150,000
	725,000
	275,000
	4775,000
	550,000


The number of loans and the wide range of income generating activities supported by the loans is another clear indication of the impact of the program. As loans were repaid and savings grew, the number of loans increased and every member had an opportunity to take an initial loan before the cycle starts again with the second round of loans. Among the 1279 members, 1419 times of loans have been revolved and the total amount used for that was Rs. 10,959,330 (Rs. 10.9 million). The average loan size was Rs. 7723 and this amount will be increased gradually up to satisfy the members’ loan amount ( From the data up to November 2004).  

The increase in savings as well as access to revolving funds enabled the members to access greater credit. CARE’s stress on best practices such as compulsory savings and charging market interest rates has all lead to greater access to financial resources.

The loans were disbursed mainly for the following income generating activities:

· Paddy

· Gardening

· Cow

· Goats

· Poultry

· Business

· Small shops (both in the house or outside)

· Cottage industries 

· Sewing

· Fishing

Details of the loans disbursement with the type of Income Generation Activities

	Villages
	Agriculture
	Livestock
	Business
	Shops
	Fishing
	Cottage industries
	Sewing
	#  Total loans
	Total

	
	Paddy
	Garden
	Cow
	Goats
	Poultry
	
	
	
	
	
	
	

	Nellur
	(363,500)28
	(17,500) 02
	(157,500) 17
	(131,500) 22
	(32,500) 05
	-
	(67,500) 09
	-
	(12,500) 02
	-
	85
	782,500

	Ninthavur 22
	(76,000) 09
	-
	(58,000) 06
	(47,500) 04
	(95,000) 07
	(337,500) 38
	-
	-
	-
	-
	64
	614,000

	Michnagar
	-
	-
	-
	(10,000) 01
	(45,000) 05
	(446,000) 40
	(92,500) 09
	-
	(121,000) 15
	(54,500) 06
	76
	769,000

	Pandiruppu
	-
	-
	(10,000) 01
	-
	(72,500) 06
	(474,300) 51
	-
	-
	-
	(100,000) 08
	66
	656,800

	Kanthinagar
	(158,500) 15
	(5,000) 01
	(187,500) 17
	(90,000) 16
	-
	(5,000) 01
	(10,000) 01
	-
	-
	-
	51
	456,000

	Meerakerney
	-
	-
	(10,000) 01
	(20,000) 02
	(22,500) 04
	(378,500) 42
	(132,500) 13
	
	(122,500) 23
	(57,500) 05
	90
	743,500

	Munaikadu
	(724,000) 99
	-
	(7,500) 01
	(7,500) 01
	(18,000) 04
	(42,500) 02
	-
	-
	-
	(39,500)  04
	111
	839,000

	Muthalaikudha
	(605,800) 74
	-
	(27,500) 04
	-
	-
	(85,000) 15
	-
	-
	-
	(17,500) 02
	95
	735,800

	Pandariavelli
	(569,500) 84
	-
	(60,000) 08
	(22,500) 03
	-
	(20,000) 04
	-
	-
	-
	(27,500) 03
	102
	699,500

	Arasadithivu
	(469,230) 73
	-
	-
	-
	(14,500) 04
	(130,000) 23
	-
	-
	-
	(5,000) 01
	101
	618,730

	Periyaporathivu
	-
	-
	-
	(10,000) 02
	(86,000) 17
	
	-
	-
	(489,500) 69
	(33,500) 04
	92
	619,000

	Ampilanthurai
	(358,000) 50
	-
	(20,000) 03
	(10,000) 02
	-
	(120,000) 20
	-
	-
	-
	-
	75
	508,000

	Kadukamunai
	(612,500) 65
	-
	(55,000) 06
	(30,000) 03
	(10,000) 02
	-
	-
	-
	-
	(10,000) 01
	77
	717,500

	Munaithivu
	(10,000) 01
	-
	(37,500) 04
	-
	(128,000) 18
	-
	-
	-
	(223,500) 30
	(52,500) 06
	59
	451,500

	Kovilporathivu
	-
	-
	-
	(10,000) 01
	(45,000) 08
	-
	-
	-
	(207,500) 37
	-
	46
	262,500

	Ninthavur-14
	(40,000) 04
	(5,000) 01
	(40,000) 04
	-
	(70,000) 09
	(65,000) 09
	(20,000) 02
	-
	(90,000) 13
	(165,000) 22
	64
	495,000

	Kalmunai-02
	-
	-
	-
	-
	(75,000) 10
	(164,000) 25
	(120,000) 12
	(15,000) 01
	(40,000) 04
	-
	52
	306,000

	Unnichai
	(180,000) 27
	-
	-
	(40,000) 12
	(10,000) 05
	-
	(50,000) 10
	(15,000) 03
	-
	-
	57
	295,000

	Kaluwankerney
	(15,000) 02
	-
	-
	-
	(10,000) 01
	(11,000) 03
	(51,000) 09
	(143,000) 23
	-
	-
	38
	230,000

	Neelavanai
	-
	-
	(10,000) 01
	(15,000) 02
	(135,000) 15
	-
	-
	-
	-
	
	18
	160,000

	Total
	(4182030)

531
	(27,500)

04
	(680,500)

73
	(444,000)

71
	(869,000)

120
	 (2278,800) 273


	       (543,500)

65
	(173,000)

27
	(1306,500)

193
	(562,500)

62
	1419
	10959330


Geographical area of the Batticaloa and Ampara districts are suitable for the agriculture and rearing livestock, therefore most of the loans have been taken for these two.   The given table and bar chart will show the demand of the loans.                                                                                                                                                                                               

Income Generation Activities with its percentage

	Type of IGAs
	Agriculture
	Livestock
	Business
	Cottage Industries
	Shops 
	Sewing
	Fishing

	%
	38%
	19%
	19%
	13%
	05%
	04%
	02%
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There were high demands for agriculture (38% -1st rank), livestock and business took the 2nd rank each (19%), and fourth one goes to the cottage industries (13%) like pot making, weaving, making food items and packing things.  Rests were followed as mentioned in the above table.

B. Enhanced capacity of CBOs

[image: image3.png]“,
care”



[image: image4.png]“,
care”



At the inception of the project, the state of most of the savings and credit groups was very weak and members were not able to fulfill their potential role as force for village development. During the project period of two years, CAB-E has invested substantial resources in the mobilization and strengthening of CBOs in the project villages.  This process of mobilization brought together CARE staff, local partner NGOs and the savings and credit groups. Through trainings, exchange visits and capacity building, the project supported the savings and credit groups to become stronger and more effective community level organizations. As noted above, CAB-E provided training and workshops in member awareness, bookkeeping, book posting, committee member training, micro finance best practices, entrepreneurship, gender awareness and training on farm management. 
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The “member education workshop” discussed in detail the CAB East activities, the expected project output and their responsibilities and roles of the CBO members. This was conducted at village level to motivate the people to participate in the CAB-E activities. Twenty programs were conducted at village level and more than 1000 members were participated.
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“Bookkeeping training” was conducted for three times as residential program and 100 times (each member 2 to 4 times) the committee members such as treasurer, secretary and presidents from 20 CBOs were participated. Out come of this program was the CBOs are keeping their accounts and books up to date and involving in all type of money transaction through banks on their own.
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“Book posting” was the accounts up dating program conducted at village level to up date the previous accounts for their future activities. CAB-E staffs and resource person visited to each village and took part in this program. Through this program, the financial activities of the CBOs were initiated. 
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“Committee member training” was conducted separately in four areas at divisions level (Munmunai North, Munmunai South West, Vellavelly and Kalmunai) and all committee members from all CBOs were participated (Each committee consisted president, vice president, secretary, treasurer, internal auditor and three supporting committee members- altogether 8). The CAB-E staffs conducted this program successfully and each staff took different subject such as leadership, rolls and responsibilities, effective management of fund and gender awareness to play their own roles.

Committee member training at Michnagar                      Committee member training at PADRO office

“Micro finance best practices” was conducted at Sarvodaya training center, Batticaloa with resource person Mr. Thampiya, head, Department of Economy, Eastern University, Batticaloa. 131 beneficiaries, involving in Income Generation Activities participated to improve their IGAs and as well as their living standard. 
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“Entrepreneur training” was conducted at Sarvodaya training center for three days as residential program. During this program members gained knowledge to use the loans effectively to raise their income.
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“Gender awareness training” was conducted at Sarvodaya training center for three days and the resource person Mrs. Shanthy Sivaneshan from Oxfam facilitated the program. All participants received certificates from PD, CAB-E project for their participation.
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In CAB-E project, most of the loans were given for agriculture (38%) and livestock (19%) because of the geographical area that suit for these types of Income Generation Activities. Therefore, training on “Farm Management” was also conducted at PADRO training center in December 2004, before Tsunami attack. For this training resource persons from the Department of Agriculture and Vetinary were invited to facilitate the program. Through this training, CAB-E established links among the service providers for further improvements towards sustainability.

In addition to trainings, cross learning assignments were organized within the CARE projects where micro credit programs are being implemented to strengthen the societies through sharing the experiences and lesson learnt. For this program, four cross visits were arranged as follows, 

1. PRIDE project from CARE Anuradhapura visited to CAB-E project Batticaloa 

2. LIFT project from CARE Batticaloa visited to CAB-E project

3. CAB-E project (staffs and CBOs members) visited to CARE Jaffna

4. CAB-E program staffs visited to SECURE project, Navalapitiya on cross learning

In October 2003, the PRIDE project team from CARE Anuradhapura came to Batticaloa and visited to the CBOs of the CAB-E projects in Paddipallai areas and shared the experiences and lessons learnt mutually with CBOs and as well as with CARE staffs. 
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LIFT project staffs and their participants were visited to CAB-E project side to cross learn the activities on June 2004.

In addition, cross visits to Navalapitiya and Jaffna were organized to gain more knowledge to expand and further strengthen the Income Generation Activities at community level on March 2004 and November 2004 respectively. CARE staff, Partners and CBOs members were participated. During this program, team visited to various places to see the different types of small industries such as making of handle, camphor and envelope that can be adapted in CAB-E societies in future.
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As a result of these capacity building activities, the savings and credit groups have begun to function as a financial institution providing financial services to members and they have solidified their status as a CBO, and are better embedded in the district. In addition, the project was designed so that the local NGO partners are working with CARE and CBOs through out the capacity building process. Based upon the established relationship, the local NGO and other stakeholders will continue to support the CBOs after CARE withdraws from the project in November 2004.

C. Social and economic empowerment of women

This objective concerns the social and economic empowerment of women.  Formation and capacity building of the groups alone has gone a long way to empower these village women.  In the villages where CAB-East operates, women's role is largely restricted to the household and family. Becoming members of a savings and credit group, these women not only get a chance to interact with other women outside of their household, they also interact with men from the local NGOs and CARE staff.  Just as important, women in the CBOs get an opportunity to lead the group (all CBO officers are of course women), to make decisions on loans and loan criteria, to hear about and evaluate the income generation projects of other members, and of course can receive their own loans to support their own projects. This is a very significant development and a major step towards empowerment of women in a highly traditional, male dominated society.
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The activities are even more significant in the eastern part of Sri Lanka, where violent conflict over the last 20 years have put an even greater burden upon women in the East.  In addition to the stress of living through violent conflict, losing family members to the conflict, and living in severely depressed economic conditions, many of these women are heads of household, having lost their husbands to war or flight to Colombo or overseas.  
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However, these women have raised to all challenges and their desire to participate in the CBO shows that they are ready to move forward and work cohesively as groups to look after community and self-interest.

During the past two years most of the CBOs were took part in social activities such as, delivering voluntary services in cleaning roads, temples, churches, schools and play ground, and conducting primary education program at community based level and participating in cultural activities such as weddings, funerals and sports.

In addition many CBOs celebrated their one-year completion at grand level on their own and during this program CARE staff, partners, village head mans and other stakeholders were also participated and the primary school children received education materials as gift from the CBOs.
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During the annual celebration conducted by Sumiya Women Development Society at Michnagar, the bank manager and planning officer from Eravur, CARE staff and LIFT staff were participated. In each annual celebration CAB-E ensured the participation of the all stakeholders to bring them together for the sustainable network to strengthen the CBOs. 

During all celebration we observed the interest showed by the members and as well as the outsiders, their satisfactory participation and stronger community cohesion and these are the indicators predict that how the CBOs would be in future.

Promoting a group responsibility for financial (as alternative banking institution) service has also begun to facilitate a process of community building and community empowerment within each of the CBOs.

In addition, the following measures of success are noteworthy in this project to date:

· Methods and systems are in place;

· Financial and operating performance is of high quality;

· Women (low income) are obtaining services (all members are women);

· Lower transaction costs (actually nil);

· High repayment rates (more than 80%);

· Quick and simple approval and disbursement of loans; 

· Good cash management (Involving in all type of banking activities).

· Maintaining books and ledgers up to date

· Decisions are being taken by women (all members are women)

Only if these objectives are achieved and solidified, and the members gain the ability to take a more leading role in the communities while advancing their individual goals and needs, the savings and credit groups established by this project continue to function to the advantage of the members and their communities. 

For the justification of the progress of the CAB-E project, some cases were studied and two cases were discussed as bellow,

Case 1 .Sivaramalinkam Merhavathy

She is 37 years old and living in Kadukamunai in Munmunai South West D.S.Division which is 24 km away from Batticaloa town. There are no regular bus services for this village and it comes under the uncleared areas.

Her husband is a seasonal wage labor and she has two daughters 13 yrs and 6yrs and they are going to school. Rice pounding is her regular Income Generation Activities.

In the early stages, she used to buy raw paddy only when money was available. As a result she was compelled to buy raw paddy even during off-seasons when the paddy was relatively higher (almost double). There were occasions where she had to go to moneylenders to secure additional money at exorbitant intrest to keep her activities going.

In seasons a sack of paddy price will go for 600 rupees and during off-season that will go for 1200 rupees.

This made her to face financial hardship by paying additional money to purchase raw paddy and made depression in her IGA.

Before joining to CAB-E

She used to take pounded rice to market 6 times per month by bus.

Each time she will take 10 marical of rice to market and she will get 300 rupees for a time.

So the total income per month from rice is 1,800 rupees
From curd business she will get 200 rupees

On returning to home she will bring coconut and from that she will get 600 rupees as income 

Altogether she will get 2,600 rupees

For the transport she will spend 400 rupees 

Balance profit is 2,200 rupees per month. This is the gain for her pain prior to joining to CAB-Eprogram. 

While her husband is available he will take these products to market and reduce her workload with mutual understanding.
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She is a hard workingwoman and always concentrating much to generate income to run her family with happy. But she could not get good gain for her pain even she worked hard. In the mean time she had an opportunity to work with CAB-E program and had early access to micro credit facilities.

She got her first loan of 5,000 rupees for rice pounding on 23.02.2004. 

From this money she bought 9 sacks of raw paddy for the price of 5,400 rupees as she got the loan in time. If she bought this during the off-season she must have spent 10,800 rupees. Through this, she ensured the availability of raw paddy for her 

Continuous rice pounding with less cost. Now she is taking rice to market seven to eight times per month by bus on her own and on bicycle with the help of her husband. When they return home they are bringing more coconut to sell in their village and getting additional income than earlier they got.
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And she has started to run a small poultry farm and this will also help them to increase their income for a certain level.

Income statues at present

From rice (300 x 8) = 2,400.00 rupees per month

From coconut business = 700.00 per month

Bus charges assume same as earlier = 400.00 rupees

Balance is = 2,700.00 rupees

Through her activities she could earn additional 500.00 (2700-2200) rupees for a month.

Case 2 .Nallathampy Rajeswary, Kanthinagar

She got sewing machine from Government by giving 6,000.00 rupees and she started sewing. Her husband Mr.Sinnathampy Nallathampy was a seasonal wage labor, involving in land preparation and harvesting and he has the custom of going out side like Pollannaruwa and Anuradhapura for labor work.

During the off seasons, it is very rare to find out labor work inside the districts. Last year during the off seasons he did paddy cultivation for leasing and got losses due to some reasons like, could not till the land in time because there were high competitions for tillage bulls which are cheaper than tractor and this delayed them to saw paddy in time and this led to miss the ideal rainy seasons for good harvesting because the people who are living in this area heavily dependant on seasonal rains. If they delay in paddy cultivation definitely they will have to loose their investments.

In addition to this they faced capital problem for purchasing fertilizers, chemicals and other inputs. Therefore, they went for credit and got 2000-3000 rupees with the agreement of repaying the money after harvesting. These reasons caused them to face losses in paddy cultivation. Further they had two layers (hens) for their consumption purposes also.

Family details at initial

Her family consisted of five members. She is 47 yrs old, her husband is 56yrs and they had three children, two daughters and one son. Elder daughter got suicide for various reasons. Between the two children, 16 years daughter completed her study up to year 8 and thereafter she did not go to school due to the financial hardship. And the 13 years son was going school with lack of facilities.

They had their meals two times per day and all above reasons created them to be unhappy and quarrels among them especially between husband and wife.

Income statues at initial

Through sewing, last year, during the festival seasons, January and April she got 3,000.00 and approximately 100 rupees per month for 8 months = 4,000.00 per annum and ( 330 rupees per month.

From her husband, through wage labour last year two times he got 3,500.00 for land preparation and 5000.00 for two times for harvesting work {both (3500+5000) x 2} = 17,000.00 per annum and  

( 1,416 per month.

Total income from both members per annum 21,000.00 and per month 1,750.00

And they had to lookafter all expenses within that income and this lead them towards poverty.

When she got into involve with CAB-E activities she started to realize the advantages that she can get being a member of the CAB-E. Therefore, she started to save in the group and she got her first loans of 7,500.00 rupees on August 2003. For this money she bought two bulls for tillage purposes by giving 6,300.00 rupees and her gold chain, which had the valid of 4,700.00, and bought one pregnant goat for 1,800.00 rupees and three layers (hens) also.

Income status at present (Assume that the situation will be continue as same) 
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Through sewing, she is getting the same income as she mentioned earlier and the income is = 4,000.00 per annum and ( 330 rupees per month.

From her husband, this time she got 3,500.00 as wage salary for land preparation and 5000.00 for harvesting work, only for one time not like earlier  = 8,500.00 per annum and ( 708 per month. 
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But this time they have the plan to utilize the bulls they got from the loan for their land preparation and also for hiring only for a month. Based on their statement they can get income of 450 rupees per day and for a month 13,500.00

During the last 11 months she could multiply the chicken to 17, 13 hens and 4 cocks and income getting from this chicken is = 15 eggs per month x for 10 months x 13 hens x 5 rupees = 9,750.00 per annum

Now she has 3 goats, mother and two calves. If she sell those two, she will get = 4,000.00 per annum
Total income from both members = 39,750.00 and per annum ( 3,312.00 per month

Through these activities, they could increase 1,562.00 rupees additionally in their monthly income.

Changes in their family lifestyle

· Now they are having their regular food for three times with nutritional foods.

· Their school going children is going with new bag, shoots and enough exercise books.

· Their elder daughter is giving her maximum support to raise their income  

· No quarrels among their family members especially between husband and wife.

· More participation in CBO activities

· Very confident about their future

5.2 Have there been any positive and or negative unintended outcomes from implementing the project? 

There are four areas the project has negative aspects and could be improved. First, it appears the seed grant should be increased. With seed funds limited to Rs. 225,000 to Rs. 250,000 per CBOs, the resulting loans to members are small and varied from Rs. 5,000 to Rs 10,000. The average loan size given for each member was Rs.7723. However, many small enterprises require larger capital in an amount unaffordable to members.  

Second area of improvement was connected to the short-term nature of the project.  Because the project period only for two year, CBOs have set a relatively short repayment schedule (10 months) in order to increase the loan cycles completed during the project period to show impact.  However, this in turn, requires higher monthly repayments from members struggling to have some profit remaining from their fledgling income activities.  In addition, because of the short project period, capacity building activities will be shorter than the optimal time period needed for follow-up activities to address institutional capacity of particular groups. Finding from studies the impact can be observed after four to five years later when Micro credit program is concern. The linkages with local NGOs and other stakeholders for financial and non-financial intervention will address the areas of improvement. 

Thirdly, the continuous monitoring of CBOs is a challenging process and that will need additional time to build up the proper network system at village level for the sustainability and the CAB-E project has already developed a good network system with all real service providers for the sustainability.

Finally, the CBOs absorbed the released child soldier or their family members into the communities to build up their normal life under the Unicef reintegration program. For this program each CBOs were given with Rs.50, 000 to look after those new members. As these existing CBOs had built the trust among the communities, members showed interest to join in to these societies created lack of financial problem. And there is still high demand to join into the existing CBOs. And to date 15% (183) families were absorbed in existing CBOs. 

6. PLEASE OUTLINE IF YOU ARE WORKING WITH OTHER ORGANIZATIONS TO ACHIEVE PROJECT OBJECTIVES. PLEASE DETAIL THE NATURE OF THEIR INVOLVEMENT.
CAB-E is working directly with the CBOs in the areas of financial/non-financial intervention and also works with the local NGOs in the areas of non-financial intervention. The local NGOs (Sarvodaya, PADRO, PPDRO and Community Development Foundation - CDF) participate as part of the projects strategy. On the financial intervention, CARE alone works directly with the CBOs, all seed funds were directly transferred from CARE to the savings and credit groups. However, in the non-financial intervention, (such as the meetings, trainings, workshops and capacity building of the CBOs), local NGOs work with CARE and the CBOs. By established this early relationships and links between the CBOs and the local NGOs, after CARE withdraws from the project, the local NGOs will continue their established relationship and work to support the activities and sustainability of the CBOs financially and non financially. To ensure this, memoranda have been signed between CARE and NGOs.

When banks are concern, CBOs are handling their money transaction directly with the banks which created a good relation with bank manager and the societies and that will ensure the financial intervention of the banks in future. 

The Project is designed so that CARE controls all financial aspects strictly. For the training, capacity building and monitoring aspects CARE for the present works with four partners Sarvodaya (Kalmunai and Batticaloa), Periya Porativu Development Rehabilitation Organization (PPDRO), Paddipallai Area Development Rehabilitation Organization (PADRO) and CDF.  We are proud because it was CARE’s idea and choice to work with these local NGOs and CARE selected the local NGO it wanted to partner with. Considering the relatively short 2 year project period, CARE opted to partner with local NGOs for capacity building aspects as it was felt that the long term sustainability of the CBOs would be enhanced if a local NGO is there to assist once CARE withdraws. 
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Established net work system

For the sustainability of the CAB-E project, itself has a system that was developed through out the project period. From the studies and the lesson learnt from CAB-E project it is obvious that the continuous monitoring will ensure the sustainability of the project especially in micro credit program. Developed system in CAB-E is discuss as bellow,

Developed system by CAB-E







How the system is in function

1. CARE (CAB-E):

Reporting: -

CAB-E will get two reports, one directly from CBOs and other from partners and at the same time CAB-E will send quarterly progress report to Divisional Secretary to be transparent on CAB-E activities.

Review meetings: -

These are being conducted in two ways at divisional level; one directly with partners and the other is with CBOs. When conducting reviews with CBOs, all stakeholders like D.S, Bank manager, Agriculture officer, Vetinary surgeon and partners will participate.

Regular field visits: -

CAB-E staff will ensure their regular field visits to motivate the members’ participation through the staff’s regular attendance.
2. Partners:

Reports: -

They will get report from CBOs and will report to CARE and D.S.

Reviews: -

They will conduct the reviews for CBOs and at the same time all stakeholders will participate in that review.

Field visits: -

Partners will visit to the each CBO twice in a week regular and will give the feed back to CAB-E.
3. CBOs:
Review meetings: -

During the reviews conducted by the partners, three committee members, president, secretary and treasurer from each society will participate with out fail as they feel the reviews as a forum to discuss about their progress and the problems to find out the solution. Because, in this reviews all stakeholders like D.S, CAB-E staff, Partners, Bank manager, Agriculture Officer and Vetinary Surgeon are participating. One of the outputs expected from the CAB-E was to establish a network system with the real service providers with the concept of Right Based Approach, which is in practice.

Cash withdrawal: -

For the cash withdrawal from banks, the society must get the approval from the D.S that delays the normal activities of the CAB-E. But, as the CBOs are maintaining good relation with the D.S, they are getting quick approval from D.S without any delay.

Reports: - 

CBOs have to give monthly progress reports to CARE and Partners.

Registering CBOs: -

CBOs were registered at the D.S Office under the social act and this will emphasize the D.S to take more response on these societies as a part of his monitoring activities.
4. D.S:

He will get the report from the CARE and Partners and at the same time he will monitor the CBOs during the members withdraw money from bank, because he has to give his approval for that (based on the current system introduced by the Government). In addition, in all reviews the D.S or his representative will participate.

5. Bank Manager:
As all societies’ money transactions are being done through banks, the bank managers are playing their major role in CAB-E activities. Based on the CAB-E activities all monthly savings and repayments should be deposited at banks before the next disbursement start. As all societies are in the booting stage, they are not in the position to release big amount of loans like Rs. 30,000 to Rs. 50,000, therefore, CAB-E has come to some agreement with some banks for the big amount of loans to the members of the CAB-E program through recommending the members to bank. As bank managers are frequently involving in   CAB-E activities, the members will get chance to familiarize and to move close to managers that can develop accountability of the members for future loans from banks.

6. Agriculture and Vetinary Surgeon:

As most of the loans were taken for agriculture and livestock, CAB-E wanted to link these officers in its network system to build up knowledge of the members through education in these particular sections to raise their income. In addition to this, CAB-E has organized a training program on “Farm Management” with the help of the resource persons from the Departments of Agriculture and Vetinary to create strong cohesion between the Departments and the communities that will ensure the rigid network system towards sustainability (Concept of the Right Based Approach). 

7. Revised implementation and financial schedules (if necessary) 

     

 Revised implementation schedule has already been sent.
8. Date when next installment of grant is due?

Project was ended in November 2004 and we have received the installment already.

9. Any other remarks.

With the defeat of Karuna in mid-April and the resultant disbanding of eastern forces, a large number of cadres including a good number of underage recruits returned to their villages. Unicef, which compiled a database of these underage ex-cadres have to date registered more than 1700 returned underage recruits in Batticaloa and Ampara districts. Manmunai South West DS division, where CAB-E Project has most number of societies, has the largest number of returnees. These returnees have substantial re-integration issues. Many have returned to their villages having missed years of schooling, lacking vocational skills or the means to start a livelihood and to find their families and villages in economically depressed circumstances. CARE estimates that approximately 20% (339) of the families of returnees were already accommodated in Manmunai South West and Munmunai, West CBOs. CARE also received funds from Unicef to establish new CBOs to accommodate the families of returnee cadres and also to work continuously with Manmunai South West and Manmunai West DS division CBOs to undertake reintegration program.
Due to the Tsunami tidal wave on the 26th December 2004, some societies’ activities were collapsed and that delayed and disturbed the CAB-E program (Details are in page 11) and the CAB-E was trying to rebuild the affected CBOs.

From the studies and the lessons learnt on Micro credit program by various Organizations and institutions proved that the impact level changes can be visible only after 4 to 5 years. Therefore, CAB-E is trying to keep the activities of its societies at least to 5 years through the developed network system discussed in page 32. Regards to this, CAB-E staff played major role to develop this system with in the short term of 2 years. And fortunately, CAB-E got funding from the Unicef to continue the activities with CAB-E societies up to June 2005. 

The system and the procedure followed by the CAB-E program was very attractive to people and entirely different from other NGOS’ system. Therefore, there is still high demand for the saving and credit program from the community level and the CAB-E feel to expand and to continue this program to achieve the sustainable development of the communities. 
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During member education program
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CAB-E PD delivering speech on MF Best Practices





Resource person Thampia


Head, Eastern University on MF Best Practices
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IGAs (Women involvement in goat rearing)





IGAs (Women with her poultry)
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IGA (small shop)





IGA (mat weaving)





System adopted in CAB-E Intervention


�





NFI





FI





NFI


FI





NFI





S&C Group





NGO





Bank





Care





�





�





Question time during Entrepreneur training





During Entrepreneur training
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Shanthy Sivaneshan with participants 





PD with participants on Gender program
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Sharing experiences during the cross visit made by PRIDE project 
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CAB-E project team in Jaffna





During the handles making











During the Bookkeeping at Sarvodaya, Batti
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Project Director, CARE staff, School principal, Partner Sarvodaya, Primary school children and their parents 


were presented during the annual celebration of the Vishnu Sarvodaya Siramadana Sankam in February 2004.





Annual celebration in Ninthavur-22, and the children are receiving their prices


Project Director, Admin Officer, CARE staffs and other stakeholders were presented
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Sumiya Women Development Society celebrating their one year


completion





During bookkeeping at Dutch Inn hotel, Batticaloa
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During the member education program








Nageswary with her poultry





Nageswary and her family with their tillage bulls





Information for cash withdraw
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FI – Financial Intervention


NFI- Non-Financial Intervention
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