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       Executive Summary                                              

The Tea Estate Assistance (TEA) Project implemented in three plantations clusters in the Nuwara Eliya and Badulla Districts includes fifteen tea estates. It mainly focuses on bridging the tea estate community and others through promoting basic services, information dissemination and awareness raising about social welfare related issues among the community and service providers. The major interventions include creating an effective dialogue among the residents, the estate management and other stakeholders, and capacity building of the residents. The Mid-term Evaluation (MTE) was undertaken to: i) evaluate the achievements and the effect of the project activities at the household / community level, ii) assess the appropriateness of the project approach and, (iii) assess the dissemination initiative to the estate community and service providers. Since the project interventions are still at the preliminary phase, the focus was directed to analyse the situation according to the sequence of activities in the process of project implementation.  Of the fifteen estates covered by the project, six were purposively selected for the survey by including one progressive and one non-progressive estate from each of the three clusters. For the primary data collection a total of 90 Participatory Team (PT) members and 104 non-PT residents were randomly chosen as respondents from the six selected estates covering all divisions of the estates. Compared to the non-PT respondents, the majority of the PT members were relatively young and well educated. 

The initial field operations have begun successfully. Training formed an integral component of the project and it covered all the different stakeholders. The initial awareness campaign based cultural shows and pocket meetings had been successful in creating awareness. However, nearly 40 % of the PT members had not attended these cultural shows. The majority of the PT members had received information on ten major problems identified by the TEA project. However, only about 37 % of the non-PT respondents had some accurate knowledge of the TEA project. After the initial awareness creation in late 2003 and early 2004, the PTs had been successfully formed during the second half of 2004. A series of training programs were conducted to enhance the knowledge and develop the skills of the PT members and they were very much satisfied with these programs. Member participation at the PT meetings was rather satisfactory, although the actual participation of the management and the staff could be increased. The relationship that the PTs had with government organizations, non-government organizations and the community based organizations left much to be desired. The project interventions, however, had helped improve the interpersonal relationships of the workers with the estate staff and management. Also, the PT members in general had developed a positive attitude towards the functioning of the PT and were proud of its achievements.

The TEA project staff had won the confidence of the community, and the estate management did not consider them as interfering. Consequently the communication between the project staff, the estate management and the estate residents had been very satisfactory. Over half the PT respondents reported receiving various types of useful information from the project as well as from other organizations and transferring the same to the estate residents. Review meetings with the estate management resulted in some useful suggestions such as creating a sense of belongingness of the residents to the estate properties, enhancing the leadership qualities of trade unions and other CBOs, supporting income generating activities for the non-workers and youth to be included as future interventions in the project. Most of the respondents were also of the view that the project interventions should be visible to the beneficiaries if the project outputs were to be realised in the medium and long terms. In this regard, the establishment of the information / resource centres is an eagerly awaited intervention. Important services, as identified by the Project, are expected to be provided to the estate residents through the above centres and arrangements had already been made by the Project to link the service providers with the estate community. 
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Chapter 1

INTRODUCTION

1.1 Background

Approximately 800,000 people or 5 per cent of the total population of Sri Lanka live in plantations. Most of these people are descendants of the Indian labours brought to Sri Lanka by the British rulers during the 19th century. Although most of them have been given Sri Lankan citizenship, the plantation community is considered as socially, economically and culturally separated from the rest of the people in the country.

The tea plantations sector which is the foremost agricultural sector which brings the highest proportion of foreign exchange in Sri Lanka continues to face some grave problems of low productivity, declining trends of profits and shortages of labour. Overall intake per plucker, on a corporate basis, over the last five years was about 18.0 kg green leaf per day, and this was seen to decline marginally over the years. The average workers per ha per year was 563, while pluckers per ha per year was 340. 
The social problems of estate workers are of growing concern as these are directly linked to most of the other issues such as labour absenteeism, alcoholism and malnutrition. These social problems of the estate community can be attributed to several factors. One is that most of the workers live in line rooms within estates, and their isolation and marginalization have limited their access to most general services available in other parts of the country. The other is the heavy dependency of the estate workers on the management for most of their needs and services. The management strategy, which is based on authoritarian style of management, has not been adequately providing for the welfare of workers. The poor education and living styles of the workers have led to poor money management at household level. Although the estate worker families earn a comparable income to the other poorer sectors of the country, there is very poor savings and lack of economic security. These problems are likely to continue to grow in the future at a rapid pace, and therefore it is vital to intervene in order to uplift the level of living of this estate community. 

1.2 Project Interventions

The Tea Estate Assistance (TEA) Project implemented in three plantations clusters in the Nuwara Eliya and Badulla Districts includes fifteen tea estates. It mainly focuses on bridging the tea estate community and others through promoting basic services into the estates for their social security network. Information dissemination is also a key to this goal, conducting awareness raising campaigns about social welfare related issues among the community and service providers. The project provides the estate community with a series of training, covering facilitation and negotiation skills, participatory monitoring and evaluation and coordination skills. The major interventions include creating an effective dialogue among the residents, the estate management and other stakeholders. The capacity building and mobilization of the residents in relation to participating in group activities, decision making and accessing and use of information and other facilities are also included in the project strategies.

The major outputs expected from the project interventions are given below:

v. Institutional capacity of project staff is improved –This one should be treated separately since this is an internal matter

vi. Communication systems for regular and effective dialogue between residents, management and other stakeholders are strengthened in project estates.

vii. Access to and use of information and basic services are improved.

viii. Access to and use of facilities and community cohesion is improved. 

The above interventions are formulated with the overall goal that the households of these estates, the majority of which are socially, politically and structurally isolated from the development mainstream of the country, would get a novel opportunity of participating voluntarily in their own development process.

1.3 Objectives of Evaluation

The Mid-term Evaluation (MTE) was undertaken to achieve the following objectives:

1. Evaluate the achievements under each project output.

2. Assess the impact / effect of the project activities at the household / community level.

3. Assess the appropriateness of the project approach.

4. Assess the dissemination initiative to the estate community and service providers. 

The focus was directed to analyse the situation according to the sequence of activities in the process of project implementation. The evaluation was undertaken in agreement with the Project officials that the analyses of the process would be more appropriate at this stage rather than directly relating to the expected outputs.  

Chapter 2

METHODOLOGY 

2.1 Study Area and Population

The tea plantations included in the TEA Project fall into three clusters of five each from Talawakelle, Agarapatana and Udapussellawa in the Nuwara Eliya and Badulla districts. These plantations have a total of over fifty divisions with a resident population of over 45,000 belonging to approximately 9,700 families of estate residents. The study population included the resident workers and non-workers, non-resident workers and different types of officers working in the selected areas both in the management of the estates and in the provision of various services to the members of the resident families.

2.2 Organization of Data Collection

The MTE of the TEA Project commenced with the preliminary meeting of the consultants with the Monitoring and Evaluation (M&E) Coordinator followed with a second meeting with the Project Manager and the M&E Coordinator. At these meetings a presentation was made on the major components of the TEA Project and the details of the methodology to be adopted for the evaluation were discussed and agreed upon. Subsequently the consultants visited the TEA Project office in Nuwara Eliya and had detailed discussions with the project staff regarding the project activities, work progress, the types of documents to be reviewed, and the procedure to be adopted in the selection of estates and the respondents for the field survey. The estate management was informed about the study and the necessary permission obtained.

2.3 Data Collection

Data collection involved the analysis of relevant secondary data and the collection of primary data. The baseline survey report, annual reports, progress reports, other available reports related to the project, written documents and records available in the project office, and the relevant video CDs were reviewed.

Primary data collection included the following:

vi. Observation of and participation in Participatory Team (PT) meetings arranged by the project staff,

vii. Discussions with estate management staff viz. managers, assistant managers etc.

viii. Interview of officers providing services viz. EMA, Welfare Officer,

ix. Group discussions with PT members, and 

x. Field survey of representative samples of PT members and non-PT members.

Of the fifteen estates covered by the project, six were purposively selected for the survey by including one progressive and one non-progressive estate from each of the three clusters. These estates were selected in consultation with the Project staff. A total of 90 PT members and 104 non-PT residents were randomly chosen as respondents from the six selected estates covering all divisions of the estates. The distribution of respondents by the estates is given in Table 2.1

Table 2.1: Distribution of respondents by the selected estates

	Cluster
	Estate
	Number of respondents

	
	
	PT
	Non-PT

	Udapussellawa plantations
	Delmar
	15
	19

	
	Rappahnock
	16
	18

	Agarapathana

plantations
	New Portmore
	18
	17

	
	Sandringham
	13
	17

	Talawakelle plantations
	Logie
	14
	19

	
	Wattagodda
	14
	14

	Total
	
	90
	104


One comprehensive interview schedule for PT members and a checklist for non-PT residents were developed. These data collecting instruments were pre-tested and the necessary changes made. The revised interview schedule and the checklist are presented as Appendices 1 and 2. 

Group discussions and interviews of officers were largely done by the consultants whereas the interviews of PT and non-PT members were largely done by three graduate Research Assistants. The Research Assistants were specifically trained for this purpose and the field data collection was closely monitored and supervised by the consultants. The purpose of the study was explained to each respondent and the interviews were held in private mostly in the homes of the respondents or in a common meeting place. It took about 45 minutes to one hour to complete one PT member interview.

2.4 Data Analysis

The completed interview schedules and checklists were thoroughly checked to avoid incompleteness and inconsistencies. The data were then transferred from the schedules to the computer using codebooks that were especially prepared for this purpose. The data were then analyzed using the statistical package for social sciences (SPSS). Descriptive statistics were generally used for data analysis. Chi square, correlation and t-tests were also used to determine the associations, relationships and mean differences among the variables respectively.       

Chapter 3

RESULTS AND DISCUSSION

3.1 Background Information of Respondents

The number of families of the six sample estates is shown in Table 3.1

Table 3.1: Distribution of residents by the sampled estates

	Name of Estate
	Total Population
	No. of Families

	Wattagodda
	3726
	722

	Logie
	2593
	583

	New Portmore
	1510
	374

	Sandringham
	1506
	356

	Delmar
	3432
	742

	Rappahannock
	1888
	432


Almost all the PT members interviewed (98%) were residents of the estates. Fifty two per cent of the PT respondents were males and, nearly 48 per cent were married. The employment status of the respondents is given in Table 3.2. In addition to the staff and worker representatives, discussions were held with a total of eight Mangers and Assistant Managers.

Table 3.2: Distribution of the PT respondents according to occupation (N=90)

	Employment category
	Occupation
	Respondents



	
	
	Number
	Percentage

	Staff
	i.)Field & factory staff

ii)Health & welfare staff
	2

9
	2.2

9.9

	Estate workers


	i) Pluckers 

ii) Sundry & other workers

iii) Factory workers
	19

20

5
	21.1

22.3

5.6

	Other residents
	
	35
	38.9

	Total
	
	90
	100.0


Majority of the PT members (47.7%) were young and were the children of the estate workers. Nearly 46 % of the respondents were engaged in self-employment either full-time or part-time. Cultivation of vegetables was the most common such activity (34.4%) Nearly 11 per cent of the PT respondents were also leaders of estate level Trade Unions and other organizations. Majority of the non-estate workers were engaged in various self- employment activities. 

Table 3.3: Distribution of non-PT respondents according to occupation (N=104)

	Occupation
	Respondents



	
	Number
	
	Percentage

	Pluckers
	29
	
	27.9

	Cultivation
	15
	
	14.4

	Sundry
	11
	
	10.6

	Business
	10
	
	9.6

	Retired factory staff
	9
	
	8.7

	Estate staff
	8
	
	7.7

	Boutique
	6
	
	5.8

	Teacher
	5
	
	4.8

	Student
	5
	
	4.8

	Factory worker
	3
	
	2.9

	Tailoring
	1
	
	1.0

	Fishing
	1
	
	1.0

	Factory supervisor
	1
	
	1.0

	Total
	104
	
	100.0


The highest proportion (41.4%) of the Non-PT respondents were estate employees working as labourers and headmen. Twenty seven percent belonged to the staff category (estate staff and teachers), while the rest, except another 4.8 % students, were not employed by the estates.  They were engaged in cultivation, business and other trades. 

Table 3.4: Distribution of respondents according to age             

	Age (Years)
	PT (N=90)
	Non-PT (N=104)

	16-25
	47.7
	20.2

	26-40
	36.7
	33.6

	>40
	15.6
	46.2

	Total
	100.0
	100.0


According to Table 3.4 the majority of PT respondents were younger than non-PT respondents.             

Table 3.5: Education level of PT members (N=90)

	Education Level
	Respondents



	
	Number
	
	Percentage

	  Up to grade 3
	9
	
	10.0

	  Grade 4- 5
	8
	
	8.9

	  Grade 6-8
	14
	
	15.6

	  Grade 9-10
	12
	
	13.3

	  Grade 11
	26
	
	28.9

	  GCE (A/L) and above 
	21
	
	23.3

	  Total
	90
	
	     100.0


Most of the respondents had obtained their National Identity Card except 6.7 % who belonged to the category of pluckers and retired workers. This proportion is comparable to the findings of the baseline survey.

3.2 Start-up Phase

With the establishment of the TEA Project office and the selection of the estates for interventions, initial field operations began successfully. Training formed an integral component of the project and it covered all the different stakeholders viz. the project staff, the estate management staff, the partner organizations and the PT members.

The project staff, on recruitment, followed the induction training program in which they were oriented to the project objectives and activities as well as to the estate culture. Subsequently, based on training need identifications, a series of training sessions on a wide range of topics were conducted. The details of the topics covered, the durations and the number of officers who participated in these training sessions are given as Appendix 3. The training really helped the officers enhance the knowledge of, develop positive attitude towards and develop the necessary skills on the selected topics that are necessary to carry out their duties effectively.

A series of orientation programs for the management of the cluster estates were conducted to explain the proposed project purpose, PT mechanism and to solicit their cooperation. Most Managers and Assistant Mangers of the project estates had attended these three programs that were conducted in October, November 2003 and February 2004. Following the manager’s orientation, three estate staff orientation programs were also conducted. They had been well attended. Both the management and the staff had engaged in constructive dialogue and provided several suggestions useful for the project implementation. 

Orientation programs were also conducted for the officers of the partner organizations, both government and non-government as well as the estate management staff (Appendix 4). The major objectives of these programs were to provide an overall understanding of the TEA project to these officers and to solicit their support to implement the project activities in their respective estates. Orientation program for government officers in the Talawakelle area was conducted in June 2004. Twenty seven officers representing ten organizations including Grama Niladaris (GSs), Samurdhi Niladaris representatives of the management of Banks, Public Health Service, Housing Development and the Veterinary services participated. The program for the government officers in the Udupussellawa cluster was held in July 2004 with the participation of 30 officials of 8 relevant organizations. A similar program for Agarapatana was held in September 2004 for 24 officers of 10 organizations. These officers were successfully made aware of the project and motivated to mobilize their respective services through the mechanisms being set up at the estate level by the TEA Project. Whilst agreeing to give their fullest cooperation they had suggested that the project staff should lobby and liaise with the higher level officials of those organizations to avoid confusions. They also suggested visiting the other relevant organizations especially those, which were not represented at these programs and maintain contacts with all relevant organizations working at the grass root level.

The orientation program was also successfully conducted for the INGOs/NGOs operating in the Nuwara Eliya district. Over 25 officers representing 17 organizations had participated. Among the suggestions they made, the inclusion of mechanisms to obtain the participation of children and women is noteworthy.  

At individual estate level, the familiarization visits and the pocket meetings had been conducted. Detailed guidelines for the procedure of planning and conducting meetings and discussions had been prepared.  With the orientation programs, a series of awareness campaigns were conducted starting from Udapussellawa and Talawakelle clusters followed by the Agarapatana cluster. The awareness campaign had been unique in the sense of the type of cultural activities and the participation of the talented estate community members and organizations involved. The feedback obtained for the initial awareness campaigns had been used to further improve the program. 

In order to streamline the project interventions and to achieve specific outputs, the Project developed a Dissemination Plan and a Linkage Plan. The aim of the dissemination activities was to reach the whole population of the target estates to create an interactive environment where the social welfare related issues were improved through participative action of residents with the outside service providers and stakeholders. The Project was to play the coordinating and training roles, while the PT members would take the leading role in mobilizing the residents and the management to obtain the necessary assistance from the GOs and NGOs to improve the living standards of the residents. 

The Linkage Plan elaborates the procedures proposed to link the estate communities to the outside to bring basic services and information essential for the improvement of quality of life. With the facilitation by the Project staff, mechanisms will be set up to enable estate residents effectively link with the outside service providers and to get their assistance which was seriously lacking hitherto. 

3.3 Awareness Creation

According to the Project records the number of residents attending the awareness campaign varied from 105 to 500 in different estates. This program was especially designed and developed by the project staff with the involvement of talented estate residents and their children. This program was developed as a cultural show consisting of drama, dances, songs and villu paddu. Through a children’s drama the way of life of the estate workers –how the Tamils came from India, their expectations, how the estate work and life was organized were depicted. In another drama the importance of healthcare was highlighted. Their poor access to education and rights to services also was the theme of another item. The possibility of government providing better services to estate residents and the TEA project’s plans to promote community development and the need for information and how the teamwork could help in facilitating the development process were also highlighted.  The video recording of a program and the respondents of the surveys confirmed that it was well organized and well attended. The majority of the audience however, was young children. The suggestions collected from the participants had a good deal of diversity. Asking help for so many social and personal problems and praising CARE were the most common.

Fifty nine per cent of the respondent PT members had attended these campaigns. Those who attended agreed that they received certain messages related to the project intended outputs. 

In addition to the cultural programs meetings and cross visits also served as sources of awareness creation. Out of the PT respondents 56.7 % and 21.1 % agreed that they became aware on many aspects of the project interventions from the meetings and cross visits respectively organized by the TEA Project.  The types of messages and the proportion of the respondents who received them are given in Table 3.6.

Table 3.6: Messages received by PT respondents from communication programmes (N=90)

	Main Message Received
	Percentage of Respondents



	
	Cultural Show
	Meetings
	Cross Visits

	1. Living standards
	22.2
	12.2
	2.2

	2. Alcoholism
	17.8
	14.4
	4.4

	3. Healthcare
	7.8
	15.6
	3.3

	5. Women’s participation
	3.3
	2.2
	2.2

	6. Basic documents
	2.2
	11.1
	1.1

	7. Human rights
	2.2
	0
	5.6

	8. Education
	2.2
	0
	0

	9. Child abuse
	1.1
	0
	2.2

	10. Did not receive any 
	41.1
	44.4
	78.9

	     Total
	100.0
	100.0
	100.0


As shown in Table 3.6 the most frequently mentioned subjects were the issues related to living standards, alcoholism, and healthcare. Cross visits had given messages related to human rights too. 

3.4 Awareness of Non-PT Respondents

Out of the Non-PT respondents, only 37.5 % had any knowledge about CARE project activities. According to Table 3.7 those who had been made aware seemed to have an accurate understanding of the Project.

Table 3.7: Perception of TEA project by non-PT respondents (N=104)

	Role of the TEA Project
	Number
	Percent

	1. Improving the living standards of the residents
	8
	7.7

	2. Providing information to get the basic documents
	11
	10.6

	3.Improving the knowledge of the estate community
	1
	1.0

	4.Providing social services
	4
	3.8

	5. Both 1 & 2 above
	2
	1.9

	6. Both 1 & 4 above
	1
	1.0

	7. No Idea
	77
	74.0

	                                 Total
	104
	100.0


The knowledge of the Non-PT respondents on the PT was also very poor. Only 18.3 % of them knew something about PTs.

3.5 Participatory Teams

Participatory team is one of the key project components playing a significant role in leading the project to success. A comprehensive constitution was prepared for the PT including: 

i) The composition,

ii) Procedures for the selection of members and the committee members,

iii) Procedures for conducting meetings,

iv) Role of PT members, and

v) Rules and regulations.

      3.5.1 Formation of Participatory Teams

The formation of the PT had been designed as an elaborate procedure. A series of pocket meetings and estate level meetings had been conducted for the purpose of explaining the purpose, working procedures of proposed stages of project interventions and the expected benefits and also for mobilizing the residents including the other employees. The participation and the blessings also highlight the importance of the participatory approach to the management of the welfare of the resident   population.

The PTs were formed in all 15 estates during the period May 2004 to December 2004 and the membership ranged from 34 to 64. The dates of formation of PTs and the total membership of each PT are given in Appendix 5. These PTs were formed in time as planned although there was a slight delay in the case of Agarapatana cluster. 

As for the selection of the PT members, 83.3% reported that they were selected by the workers whereas the balance 16.7% reported that the management nominated them. When asked whether they were satisfied with the procedures adopted in the selection of PT members, two-thirds (67.8%) responded that it was somewhat satisfactory and that the selected members were somewhat suitable to perform their roles; nearly one-fourth (26.7%) were highly satisfied with the selection procedure adopted and consequently also with the suitability of the members selected. A similar pattern was seen with the process adopted in the selection of the PT executive committee members with the majority (62.2%) reporting that they were somewhat satisfied and nearly one-quarter (26.7%) reporting that they were highly satisfied. These selections were done democratically by proposing and seconding names at group meetings. Constitution of the PT had been developed by the Project. It includes clear guidelines of the composition, the procedure of selection of members for the PT, the working procedures and the detailed responsibilities. 

The proposed estate level Information / Resource Centre is expected to serve as the focal point and the resource and data bank linking the service providers and the community. The time scale of physical progress of various sub activities undertaken according to the reports of the TEA Project are summarized in Table 3.8.

Table 3.8: Period of initial estate level interventions

	Major Activity
	Cluster and Period

	
	Udapussellawa
	Talawakelle
	Agarapatana

	Awareness campaign
	Nov ‘03/Jan ‘04
	Dec ‘03/Jan ‘04
	May/June 04

	Formation of PT
	June/July ‘04
	May/July ‘04
	Oct/Dec ‘04

	PT meetings on problem identification & prioritization
	June/Sept ‘04
	June/Aug ‘04
	Oct ‘04/Jan ‘05

	PT meetings on development of Action plans
	Oct/Nov ‘04
	Aug/Oct ‘04
	Dec ‘04/Jan ‘05

	Training on note taking, data collection, filing & letter writing
	Aug ‘04/Feb ‘05
	Jul ‘04/Jan ‘05
	Oct ‘04/Mar ‘05


   3.5.2 Training of Participatory Team Members

A series of training programs were conducted to enhance the knowledge and develop the skills of PT members so that they could effectively carry out the responsibilities entrusted to them. Although it was envisaged to conduct a comprehensive training needs analysis before organizing the training programs, nearly two-thirds of the respondents (68.9%) reported that such analysis was not done. According to the calendar of operations three training programs on note taking, data collection / monitoring, and filing and letter writing were conducted in all 15 project estates and the details of attendances are given in Table 3.9.

Table 3.9: Details of training programmes for PT members

	Estate
	PT Training 1
	PT Training 2
	PT Training 3

	
	Date
	No. of  Participants


	Date
	No. of Participants


	Date
	No. of Participants



	
	
	Men
	Women
	
	Men
	Women
	
	Men
	Women

	Udapusellawa
	

	Gordon
	23.09.04
	5
	09
	06.12.04
	10
	09
	01.01.05
	09
	11

	Park
	05.10.04
	15
	11
	23.11.04
	12
	10
	08.02.05
	07
	14

	Brookside
	22.09.04
	6
	04
	29.11.04
	13
	15
	09.02.05
	16
	12

	Delmar
	31.08.04
	8
	10
	30.11.04
	15
	03
	14.02.05
	06
	08

	Rapphannock
	04.10.04
	14
	07
	08.12.04
	13
	11
	15.02.05
	14
	16

	Talawakelle
	

	Radella
	24.08.04
	08
	03
	18.11.04
	12
	12
	11.01.05
	17
	13

	Bearwell
	04.08.04
	05
	04
	21.10.04
	13
	16
	12.01.05
	11
	15

	Logie
	27.07.04
	06
	05
	16.11.04
	06
	08
	28.12.04
	11
	09

	Palmerston
	20.07.04
	10
	20
	07.10.04
	17
	16
	23.11.04
	12
	18

	Wattagodda
	15.07.04
	09
	12
	12.10.04
	08
	07
	29.11.04
	06
	10

	Agarapatana
	

	Balmoral
	09.12.04
	13
	18
	08.02.05
	11
	15
	
	
	

	New Portmore
	19.11.04
	14
	15
	09.02.05
	15
	15
	
	
	

	Torrington
	14.12.04
	15
	22
	
	
	
	
	
	

	Sandringham
	23.11.04
	15
	13
	31.01.05
	10
	09
	
	
	

	Dayagama West
	01.02.05
	19
	12
	15.02.05
	15
	13
	
	
	


Also, nearly one-fourth of the PT members (23.3%) reported attending health training programs and most of them (82.0%) perceived it to be very useful. Furthermore, a negligible proportion (<10%) reported attending other training programs such as childcare, sports and income management. The respondents who reported attending training programs were asked to comment on various aspects of the training process and most of them (>90%) reported that the trainer, the training methods used, the content, timing and duration, and the venue and facilities were all good and the balance reported them to be average. It is encouraging to note that no one perceived the training to be of poor quality.

At the same time, three-fourths (74.4%) of the respondents reported that they needed further training on the subjects given in Table 3.10

Table 3.10: Distribution of PT respondents by training requested

	Subject
	Number
	Percentage*

	Self employment
	41
	45.6

	Health care
	14
	15.6

	Child care
	12
	13.3

	Child education
	9
	10.0


*Multiple responses

Nearly one-fourth (22.2%) of the respondents indicated that the training programs should be continued. In order to improve the training programs, it was suggested that the training should be provided to younger generation (22.2%) and that the content should be explained more clearly (16.6%). 

3.5.3 Knowledge of PT Members

The objectives of the TEA project as reported by the PT members are given in Table 3.11. There was no significant difference between the male and female PT members with respect to their knowledge of the TEA project as well as the role of PT.

Table 3.11: Objectives of TEA as reported by the PT respondents

	Objectives
	Number
	Percentage*

	Improving the living standards of the residents
	44
	48.9

	Providing information to obtain basic documents
	27
	30.0

	Improving the knowledge of the estate community
	27
	30.0

	Social services
	22
	24.5


* Multiple responses

Nearly half the respondents reported that the objective was to improve the living standard of the estate residents. In general, however, the majority did not have a satisfactory knowledge of all the objectives. Most of them came to know about the PT through the TEA project officers. At the same time, nearly half the respondents had a satisfactory understanding of the objectives of the PT as depicted by Table 3.12.

Table 3.12: Objectives of PT as reported by the PT respondents

	Objectives
	Number
	Percentage*

	Providing information
	47
	52.0

	Social activities
	43
	47.8

	Problem solving
	27
	30.0


* Multiple responses

It was, however, revealed that none of the PT members interviewed had a clear understanding of the PT constitution.

In order to function effectively, the PT members should have a clear understanding of their responsibilities. The data given in Table 3.13 reveal that the members, in general, had a partial understanding of their responsibilities.

Table 3.13: Responsibilities of PT members as reported by the PT respondents

	Responsibilities
	Number
	Percentage*

	Social services
	58
	64.5

	Dissemination of information
	44
	48.9

	Arranging meetings
	15
	16.7

	Improving the living standard of the estate residents
	13
	14.5


* Multiple responses

3.5.4 Participation in PT Activities

The PT members met regularly in each of the 15 estates covered by the project and these meetings were facilitated by the project staff. The details of the number of meetings conducted until end of March 2005, the issues discussed and the attendance of the PT members are given in Table 3.14. In most of the estates the attendance of males was higher than that of females. In some estates, however, the attendance of females was higher than that of males.

The level of satisfaction with the extent of participation of the different categories of PT members viz. workers, staff and management in the PT meetings is shown by Table 3.15.

Table 3.14: Details of the PT meetings

	Cluster & Estate
	No. of Participants

	
	​*Meeting 1
	*Meeting 2
	*Meeting 3
	*Meeting 4
	*Meeting 5
	*Meeting 6
	*Meeting 6A

	Talawakelle
	

	Logie
	29
	17
	18
	21
	17
	18
	

	Radella
	25
	23
	18
	14
	21
	21
	18

	Wattagodda
	29
	26
	24
	
	29
	17
	19

	Palmerston
	37
	26
	26
	25
	37
	29
	28

	Bearwell
	33
	36
	20
	20
	24
	22
	

	Udapussellawa
	

	Gordon
	22
	23
	21
	25
	
	24
	

	Rapphannock
	27
	12
	24
	21
	
	15
	

	Park
	31
	15
	20
	18
	25
	21
	

	Delmar
	25
	22
	23
	24
	
	15
	

	Brookside
	26
	17
	
	27
	
	26
	

	Agarapatana
	

	Torrington
	42
	32
	33
	31
	
	
	

	Sandringham
	38
	37
	29
	24
	
	
	

	Dayagama West
	45
	32
	34
	
	
	
	

	New Portmore
	30
	
	31
	28
	
	
	

	Balmoral
	36
	33
	
	29
	
	
	


*Meeting 1 – Problem identification

*Meeting 2 – Problem analysis and prioritization

*Meeting 3 – Action plan for information centre

*Meeting 4 – Developing action plan for prioritized problems

*Meeting 5 – Identification of services and service providers for the Information Centre

*Meeting 6 – Constitution of information centre and follow-up on action plan

*Meeting 6A – Organize cross-visits and follow-up on action plan

In general the member participation in the PT meetings was somewhat satisfactory with the workers showing the highest level of participation followed by the staff and the estate management. However, the extent of participation of the estate management varied significantly among the estates studied.

Table 3.15: Percentage distribution of PT respondents by their level of satisfaction with member participation at PT meetings (N=90)

	Level of Satisfaction
	Member Category

	
	Worker
	Staff
	Management

	Not at all
	1.1
	2.2
	7.8

	Little
	21.1
	35.6
	25.6

	No comment
	0
	3.3
	3.3

	Somewhat 
	65.6
	41.1
	38.9

	Highly
	12.2
	17.8
	24.4

	Total
	100.0
	100.0
	100.0


The main reasons given by the respondents for not attending the PT meetings were: busy with work (36.6%), illness (35.5%), long distance to travel (22.2%), and did not know about the meetings (20.0%). Forty one percent of the respondents reported that they received some benefits from the project by being involved in PT activities. The major benefits reported to have been received as given in Table 3.16 are training, assistance in obtaining basic documents and construction of Information Centres. It was, however, found that higher proportion of females (20.9%) reported receiving training compared to males (10.6%).

Table.3.16: Distribution of the PT respondents by the benefits received (N=90)

	Benefits
	Number
	Percent

	Training
	15
	16.1

	Assistance in obtaining basic documents
	9
	10.0

	Construction of Information Centres
	8
	8.9

	Communication / awareness creation
	6
	6.7

	Solving problems
	2
	2.2

	Providing toilet facilities
	2
	2.2


The PT members indicated that they had made various proposals to the TEA project in order to improve the welfare of the workers / residents. The major proposals made, as given in Table 3.17 were assistance to obtain basic documents, repairs to roads, water supply, health and sanitation facilities, and prevention of alcoholism. 

Table 3.17: Percentage distribution of PT respondents by the proposals made (N=90)

	Proposal
	1st Proposal
	2nd Proposal
	3rd Proposal

	Assistance to obtain basic documents
	35.6
	6.7
	7.8

	Repairs to roads
	16.7
	3.3
	5.6

	Water supply
	12.2
	7.8
	2.2

	Prevent alcoholism
	8.9
	4.4
	0

	Construction of toilets
	8.9
	7.8
	6.7

	Providing health and sanitary facilities
	5.6
	14.4
	5.6

	Self employment
	3.3
	4.4
	0

	Children education
	2.2
	4.4
	3.3

	Arranging meetings with service providers
	1.1
	5.6
	1.1


Three-fourths (75.6%) of the respondents were somewhat satisfied with the acceptance of their proposals by the PT and 15.6% were highly satisfied. In fact, 82.2% of the respondents said that their proposals were included in the action plan. The respondents reported that the proposals given in Table 3.18 were included in the action plan.

Table 3.18: Distribution of PT respondents by the inclusion of proposals in the action plan (N=90)

	Proposals
	Number
	Percentage*

	Assistance in obtaining basic documents
	44
	48.8

	Construction of toilets
	17
	18.9

	Providing health and sanitary facilities
	14
	15.5

	Prevent alcoholism
	11
	12.2

	Self employment
	4
	4.4

	Repairs to roads
	4
	4.4

	Arranging meetings with service providers
	2
	2.2

	Water supply
	1
	1.1

	Children education
	1
	1.1


* Multiple responses

3.5.5 Relationship with Other Organizations

For the PT to be effective in achieving its objectives, its members should have a healthy relationship with other organizations serving the people in the estates such as government organizations, non-government organizations and community based organizations. Although a few respondents reported that they were working in close association with organizations such as Palm Foundation (12.2%), Trust (4.4%), Ceylon Workers Congress (2.2%), Sports Club (2.2%), the data given in Table 3.19 clearly show that a satisfactory relationship had still not been established between the PT and other organizations.

Table.3.19: Percentage distribution of respondents by their level of satisfaction regarding the relationship between PT and other organizations (N=90) 

	Level of Satisfaction
	GO
	NGO
	CBO

	Not at all
	52.2
	18.9
	55.6

	Very little
	35.6
	52.2
	32.2

	Neither satisfied nor dissatisfied
	4.4
	5.6
	2.2

	Satisfied
	7.8
	20.0
	8.9

	Highly satisfied
	0
	3.3
	1.1

	Total
	100.0
	100.0
	100.0


The percentage of respondents who were either satisfied or highly satisfied with the type of relationship that PT had with GOs, NGOs and CBOs were only 7.8, 23.3 and 10.0 respectively. Thus the relationship between PTs and NGOs, however, appears to be somewhat better.

3.5.6 Interpersonal Relationships

One of the major objectives of the project was to strengthen the communication system through the activities of the PT to ensure regular and effective dialogue of the workers with the estate staff and the management. The PT respondents were asked as to whether the interpersonal relationship between the stakeholders improved after the implementation of the TEA project activities. Their responses are presented in Table 3.20.

It is thus clear that the project interventions had helped improve the interpersonal relationships of the workers with the estate staff and management as reported by nearly three-fourths of the PT respondents.

Table 3.20: Percentage distribution of PT respondents by interpersonal relationships (N=90)

	Level of Improvement in IPR
	Estate Staff and Workers
	Management and Workers

	Not at all 
	0
	0

	Little
	26.7
	21.1

	Neutral
	1.1
	1.1

	Somewhat
	55.6
	61.1

	High
	16.7
	16.70

	Total
	100.0
	100.0


3.5.7 Overall Attitude towards Participatory Team

The overall attitude of the PT members towards the role, functioning and achievement of PT in raising the living standards of the estate residents was measured by recording the perceptions of the respondents on each of the 15 statements at five levels ranging from not at all to high (see Appendix 1). The responses for each statement were scored from 1 for not at all to 5 for high. An overall attitude score was then computed for each respondent by adding the scores obtained by him / her for all 15 statements. The distribution of respondents by their overall attitude scores given in Table 3.21 clearly shows that the members had a positive attitude towards the functioning of the PT and its achievement. Over three-fourths of the respondents fell into the high score category and in fact no one fell into the low or very low score category. Also, it is important to note that all the staff PT members fell into the very high or high score category. There was no significant association between sex of the respondents and the overall attitude towards PT (Chi square = 0.03, Probability = 0.87). It was found that the Agarapatana cluster respondents had comparatively lower level of attitude towards PT compared to the Udapussellawa and Talawakelle clusters. The percentages of respondents reporting very high or high level of attitude towards PT in Agarapatana, Udapussellawa and Talawakelle were 67.7, 96.8 and 96.4 respectively. 

Table 3.21: Overall attitude towards participatory team (N=90)

	Attitude (score)
	Respondents

	
	Number
	Percentage

	Very low (1-15)
	0
	0

	Low (16-30)
	0
	0

	Medium (31-45)
	12
	13.3

	High (46-60)
	71
	78.9

	Very high (61-75)
	7
	7.8

	Total
	90
	100.0


   Mean: 3.94         Range: 2-5         Standard deviation: 0.46              

3.6 Information Dissemination

3.6.1 Receipt of Information by PT Members

The PT members are expected to disseminate useful information to the estate residents for which they should first receive their information from different sources. In this context, nearly two-thirds of the PT respondents (64.4%) indicated that they received information both from the TEA project as well as from other organizations. The specific types of information received by the PT members from the TEA project are given in Table 3.22. 

Table 3.22: Distribution of PT respondents by the types of information received (N=90)

	Type of information
	Number
	Percentage*

	Basic documents
	43
	47.8

	Alcoholism
	36
	40.0

	Health
	32
	35.5

	Human rights
	11
	12.2

	Gender issues
	8
	8.8

	Child abuse
	4
	4.4

	Income management
	1
	1.1


* Multiple responses

Accordingly nearly half the respondents reported receiving information about the basic documents whereas only less than 10% received information about gender issues, child abuse and income management. Both male and female respondents reported receiving more or less the same types of information. The respondents also reported receiving information from other organizations regarding health (16.6%), alcoholism (11.1%) and human rights (2.2%).

3.6.2 Dissemination of Information to the Estate Residents

When asked as to whether they were transferring any specific information to the estate residents (non-PT members), 58.9% of the PT respondents (male 59.6% and female 58.1%) answered in the affirmative and the types of information transferred as reported by the PT respondents are given in Table 3.23.

Table 3.23: Distribution of PT respondents by the types of information disseminated (N=90)

	Type of Information Disseminated
	Number
	Percentage*

	Basic documents
	36
	40.0

	Alcoholism
	33
	36.7

	Health
	18
	20.0

	Human rights
	7
	7.8

	Income management
	1
	1.1

	Gender 
	1
	1.1


            * Multiple responses

The highest proportion of respondents (40%) reported that they had been disseminating information on how to obtain the basic documents followed by 36.7% disseminating information on the ill-effects of alcoholism. The most common communication method used to transfer the information to non-PT members was group meetings / discussions as reported by 28.9% of the PT respondents. The other methods used were individual discussions (17.8%), house visits (11.1%) and posters (1.1%).  

  3.7 Review Meetings with Management

After conducting a series of orientation meetings with the estate management in late 2003, the project decided to hold bi-annual meetings by the project management with the estate level management of each estate during the second half of 2004. These semi-structured meetings had been very beneficial mutually. The estate managers and assistant managers had made several valuable suggestions while being able to clarify the situation and clear some misunderstandings. The comments recorded in the project documents were very similar to those made by the managers interviewed by the MTE team. The significant improvements as seen by the management are as follows:

1. Communication between the project, the estate management and the residents had improved.

2. The TEA staff had won the confidence of the community and management did not consider them as interfering.

3. The interventions should include more visible changes to motivate and sustain the participation of the residents. There were some other welfare needs that required urgent attention.

4. Support for income generating activities for the non-workers and youth was necessary. It would help in improving the discipline too. Some managers had taken the initiative to organize income generating activities. 

5. Alcoholism was the most serious problem. Income management was closely 

related to this. Some workers were getting addicted to other forms of drugs (E.g. Palm Parak).

6. Female Project Officers seemed to mobilize more female participation.

7. Leadership of the community including the Trade Unions needed to be improved.

8. The performance of the estate staff too needed improvement.

9. Work should be coordinated with the other organizations working for the welfare of residents. 

10. Attitudes of the workers and their sense of belongingness to the estate needed to be inculcated.

11. Proposed information / resource centre hopefully would contribute to the improvements of the livelihoods of the residents. In addition to the information on the identified subjects, vocational training and technological information on tea cultivation and manufacture would be useful.

A synopsis of the video recording with a senior superintendent involved in the project is given as Appendix 6.

3.8 Establishment of Information / Resource Centres

It had been highlighted in the baseline survey that the estate workers had very  low level of access to the information essential to improve their living standards. Therefore the TEA Project had taken the initiative to establish information / resource centres in each of the project estates. The concept of the proposed centre as conceived by the Project is shown in Figure 3.2.

A constitution for the information / resource centre had been drafted and agreed upon. After some deliberations the plantation companies and the Care had come to an agreement on the construction, management and the uses of the centres. The responsibility of using the centre was heavily laid on the PTs.  

The respondent PT members were asked what they thought were the reasons for setting up estate level information / resource centres. Out of the 90 respondents, 10 were not able to comment, as they were not sure of any possible uses of the centre. The commonly mentioned purposes are given in Table 3.24.

Table 3.24: Distribution of PT respondents according to the perceived 


        purpose of  information / resource centre

	Purpose
	Percentage of Respondents*

	Disseminate information
	46.4

	Arrange contacts with outside
	27.6

	Develop knowledge
	25.1

	Get together for general purposes
	15.1

	Conduct mobile services
	30.1

	Other purposes
	20.0

	Not responded
	11.1


* Multiple responses

Figure 3.2: Concept of information / resource centre

Based on the responses given,  the PT members were divided into three categories. As high  as 29 % of them did not know the purpose correctly, while the majority (64.4) knew the purpose only partially. Only 6.7 % could be identified as having a good knowledge on this matter. However, 92.2 % of them knew where the centre was to be located. There was no significant difference among the three clusters. Only 18 per cent of the staff PT members had no knowledge, whereas 27 % and 35 % of the workers and non-workers respectively had no knowledge on the purpose of these centres. The level of knowledge on the purpose also had no statistically significant relationship with the independent variables such as status, age, sex and education of the respondents.

The respondents had different views on the location of the information / resource centre within the estate and the criteria used for the selection of the location. Only 2.4 % of the PT members were dissatisfied with the location selected. The TEA staff had identified fifteen criteria for the location of the centre. But, most of the respondents mentioned the accessibility (58%) and the availability of services (57 %) as the criteria they used in selecting the location. 

The type of information that should be made available at the proposed centre as perceived by the PT respondents is given in Table 3.25

Table 3.25: Type of information perceived as important by the PT respondents (N=90)

	Subject
	Percentage of Respondents*

	Basic documents
	56.4

	Alcoholism
	39.1

	Children’s education 
	31.7

	General information 
	25.6

	Money management
	20.8

	Health
	13.4

	Gender education
	6.1


        * Multiple responses

Table 3.26: Preferred method of information dissemination (N=90)

	Method of Dissemination
	Percentage of Respondents

	Printed documents
	58.9

	Pictures / posters
	22.6

	Electronic media
	26.3

	Interpersonal methods
	50.0


        * Multiple responses

Statistical analysis showed that the independent variables such as age, sex, education level and job were not significantly associated with the preferred methods of communication.

Chapter 4        

CONCLUSIONS AND RECOMMENDATIONS
4.1 Conclusions

The TEA project arguably is the first project that has solely concentrated on the promotion of participatory communication approach for the upliftment of estate residents mostly the working community. This MTE attempted to take an account of the situation at the mid-way of the intervention process. Using the data gathered from primary and secondary sources together with the outcomes of various discussions held by the study team with the Project staff, beneficiaries and stakeholders the following broad conclusions could be drawn:

1. The initial orientation and training of TEA officers had successfully made them aware of the project and motivated to mobilize their respective services through the mechanisms set up at the estate level by the TEA Project. It was observed that the above trainings had significantly contributed to developing a positive attitude and improving their capacity as development workers.

2. The estate management and other stakeholders, whilst agreeing to give their fullest cooperation, have suggested that the Project should maintain close linkages with all relevant organizations working at the grass root level. 

3. The awareness program at the estate level had been organized well. However, only 59% of the respondent PT members had attended these campaigns. Majority of those who attended had received accurate messages related to the intended project outputs. But, only few of the intended messages had been recalled accurately by the majority of the respondents.

4. The knowledge of the non-PT respondents on the TEA project as well as the PT was rather poor. It is expected to improve with the continued implementation of the project activities.

5. The formation of PTs had been successfully accomplished. The relevant training programs had also been conducted satisfactorily. 

6. Although the PT respondents were somewhat satisfied with the member participation at PT meetings, it was observed that the actual level of participation, especially by the management and the staff was rather unsatisfactory.

7. The PT members in general had developed a positive attitude towards the functioning of the PT and its achievements. It was also noted that there were some differences among the clusters in this regard. The staff PT members were comparatively more satisfied due to the support received from the Project to perform their duties efficiently. 

8. According to the view of the plantation management, the TEA staff had won the confidence of the community, and management did not consider them as interfering. Consequently the communication between the Project, the estate management and the residents had been very satisfactory.

9. The sense of belongingness of the residents towards the estate properties, the improvement of the leadership qualities of the trade unions and other CBOs and, a mechanism of participatory action among the various CBOs and the estate community were presented by plantation management as areas that should be included in the future interventions of the Project.

10. Most of the PT members had a good understanding of the major purposes and the mechanism of setting up of the information / resource centre. However, the non-PT members had a very poor understanding of the centre.

11. Most of the respondents and stakeholders were generally of the view that the project interventions should be visible to the beneficiaries if the project outputs are to be realized in the medium and long terms. In this regard the software mechanisms alone are not likely to satisfy all concerned. The establishment of the information / resource centre is, therefore, the most critical and eagerly awaited service. 

12. The important services as identified by the Project and PTs had not still been provided at the required level. However, efforts had already been made by the Project to link the service providers with the estate community. 

4.2  Recommendations

Based on the findings of the MTE and considering the expectations outlined in the M & E Plan, the following recommendations are made to effectively implement the rest of the proposed project interventions:

	Output & Target
	Level of Achievement
	Recommendations

	1. Capacity buildings of Project staff
	Highly satisfactory
	Continue training based on need analyses

	2. Communication among stakeholders improved
	i) Awareness and understanding of the Project is satisfactory up to the PT level. The awareness of the rest of the households is less satisfactory 

ii) The involvement of the women and the youth in project activities is satisfactory.

iii) The PT members (both men & women) are satisfied that their views are considered in formulating the development plans
	i) Conduct further awareness creation programs using communication material.

ii) Establish a clear mechanism for the effective information dissemination from PT to the others

iii) The travel facilities may have to be provided for encouraging attendance at meetings and other activities.

	3. Access to information and basic services are improved
	i) The provision of information to the PT members is satisfactory.

ii) The required services have not been provided yet although the mechanisms are being set in place.

iii) Preliminary work of setting up of the Information / Resource Centres is satisfactory.


	i) The information flow from PT to the other residents should be accelerated. More frequent interactions along with the use of information materials should be promoted.

ii) As most of the stakeholders are eagerly awaiting, attempts should be made to make the information centres functional early.

	4. Community cohesion is improved.
	i) Most of the respondents and the estate management staff feel that the Project interventions have helped improve the interpersonal relations among the different levels of estate employees. 
	i) In order to ensure sustainability of the improved relationships, every effort should be made to inculcate the need for developing a value system where every member is respected and feel that he/she belongs to the plantation organization.


Appendices

Appendix 1

TEA Project, Mid-Term Evaluation, Interview Schedule for PT Members
1.
Background information

1.1 Cluster:_________________Estate: _____________  Division: _________________

1.2 Name of the respondent: Mr./Mrs. ________________________________________ 

1.3.  Status: Staff/Worker

 (1) If staff, give Designation –e.g.Welfare Officer/Field Officer/Creche Attendant etc.) 

 


       (2) If  Worker, indicate if s/he is  :


   i) Male/Female 
ii) Resident/ Non-resident    iii) Estate Worker/ non-worker


   iv) Union Leader/ ordinary member  

1.4
If estate worker, Type of Estate work:   1. Plucker  2. Sundry
3. Factory   4. Other (specify) 


______________________________________________________________________


If non-worker, Type of Non-estate work   __________________________________

                                                                                                                     ______________________________________________________________________

15.   Age: (yrs)_________________           

16.   Sex:    1. male     2. female 

1.7    Relation to household head:  1. head  2.  wife  3. son/ daughter  4. grand parent            5. grand child    7.  other(specify)

1.8    Education:   1.No Schooling      2.No. of years of schooling______________
1.9    Civil Status: 1. Married   2.Unmarried    3.Widow  4.Widower  5.Separated    6.Divorced
1.10 Self employment/ other income:   1.cultivation   2.boutique   3.animal husbandry  

  4. other (specify)

2. Information on TEA Project

2.1 What are the objectives of TEA Project?___________________________________________

2.2 How did you first come to know about the PT?  

       ___________________________________________________________________________

2.3 How were you appointed/elected as a PT Member? 


       ___________________________________________________________________________

2.4 What are the objectives of PT ? 

       ___________________________________________________________________________

2.5 Are you aware of the PT Constitution? Yes/No 

      If yes:

2.6 What are the major components of your PT Constitution? _______________________________________________________________________

2.7 What are you major responsibilities as a PT member? 

_______________________________________________________________________

2.8 How many PT meetings were conducted?    

2.9 How many PT meetings you have attended?


If not attended any; give reasons:

       

2.10 Have you received any benefits from the PT so far? Yes/No
If yes, what benefits? _______________________________________________________________________

2.11 What proposals have you made to improve the welfare of workers/residents? 

_______________________________________________________________________

_______________________________________________________________________

2.12  Were your proposals included in the PT Action Plan? Yes/No
If yes, what are they? ________________________________________________________

2.13 Are you involved in any other CBO or community service? Yes/No 
If yes, give details _________________________________________________________

2.14 Attitudes towards the Role of the PT in achieving higher living standards:

1) To what extent the management accepts the proposals made by the PT

	Not at all
	Very Little
	Some
	Great
	Very great


2) The level of satisfaction of the activities performed by the PT

	None
	Very little 
	Neither satisfied nor dissatisfied
	Satisfied 
	highly satisfied


3) Members of the PT are suitable

	Not at all
	Little 
	No comment
	Somewhat 
	Highly


4) Process adopted in the selection of PT members was satisfactory

	Not at all
	Little 
	No comment
	Somewhat 
	Highly


5) Process adopted in the selection of PT Executive Committee was satisfactory

	Not at all
	Little 
	No comment
	Somewhat 
	Highly


6) The level of satisfaction of the participation of the PT members –workers

	Not at all
	Little 
	No comment
	Somewhat 
	Highly


7) The level of satisfaction of the participation of the PT members –staff

	Not at all
	Little 
	No comment
	Somewhat 
	Highly


8) The level of satisfaction of the participation of the PT members –management

	Not at all
	Little 
	No comment
	Somewhat 
	Highly


9) Level of satisfaction of the acceptance of your proposals by the PT

	Not at all
	Little 
	No comment
	Somewhat 
	Highly


10) The relationship between the PT and CBOs

	None
	Very little 
	Neither satisfied nor dissatisfied
	Satisfied 
	Highly satisfied


11) The relationship between the PT and  NGOs

	None
	Very little 
	Neither satisfied nor dissatisfied
	Satisfied 
	Highly satisfied


12) The relationship between the PT and GOs

	None
	Very little 
	Neither satisfied nor dissatisfied
	Satisfied 
	Highly satisfied


13) PTs play an important role in improving the living standards of the residents

	Not at all 
	Little 
	No comment
	Somewhat 
	ighly


14) Improvements in IPR among - management, and workers

	Not at all
	Little 
	No comment
	Somewhat 
	highly


15) Improvements in IPR among – Estate staff and workers

	Not at all
	Little 
	No comment
	Somewhat 
	highly


2.15 Were any training needs analyses done prior to training? Yes/no


If yes, how?






2.16 Training programs attended  (List programs conducted for prompting) 

	Program Content
	Duration 
	Usefulness 
	Remarks

	
	
	High 
	Medium
	Low
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2.17 Comment on the following (Indicate good/average/bad and give remarks)

i. Trainer:                      _______________________________________________________

ii. Training methods      _______________________________________________________

iii. Content                      _______________________________________________________

iv. Duration                    _______________________________________________________

v. Venue & Facilities    _______________________________________________________

vi. Timing                     _______________________________________________________

2.18 Do you need further training? Yes/No  

        If yeas, on What? 

___________________________________________________________________________2.19 Suggestions for improvement of Training

___________________________________________________________________________

3. Information;

a) Awareness Creation

	Communication method
	Attended
	Messages received
	Comments

	Cultural show
	
	
	

	Meeting
	
	
	

	Street drama
	
	
	

	Exhibition
	
	
	

	Cross visits 
	
	
	

	Other (Specify)
	
	
	


     b) Reception by the respondent: 

i) Have you received any specific information? Yes/No
ii) If yes; on what subject?  (e.g. Alcoholism, Income management, Health, Basic documents,  Human rights,   Gender and, other (specify))
	Subject
	From where
	Frequency
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


c) Dissemination:

i) Have you communicated any specific information to the members of your community?  Yes/No
ii) If yes; on what?  (e.g. Alcoholism, Income management & Savings, Health, Basic documents, Human rights, Gender and, other (specify e.g. Education, job information,) 

	On what
	How?(Communication method)
	Frequency
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 d) Information Centre:

i) What is the purpose of setting up of the information centre?

________________________________________________________________________

ii) Where will it be located?

________________________________________________________________________

iii) Views on the proposed location

________________________________________________________________________   

iv) Criteria for the selection of the location

________________________________________________________________________   

________________________________________________________________________

v) Type of information that should be made available in the Information Centre

________________________________________________________________________

vi) Suggestions on how the information should be disseminated from the Centre

________________________________________________________________________

________________________________________________________________________

vii)   What kind of contribution you can offer for the information centre?

 ________________________________________________________________________

_______________________________________________________________________

4. Services:

i) What are the services you would like to organize/provide through the PT and Information Centre?        (Recreation & sports, Facilities to obtain basic documents, health & sanitary facilities, child development centres, other (specify)

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
ii) Have any links been already established with service providers? Yes/No

If yes, with whom? (Specify)

GOs        ________________________________________________________________

NGOs     ________________________________________________________________

Others     ________________________________________________________________

ii) Suggestions for further improvements of linkage mechanisms (with NGOs, GOs and others) for providing the services.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

iii) Any improvements observed already in relation to the services provided

________________________________________________________________________

________________________________________________________________________

5. General

5.1 Did you find it easy /difficult to participate in the TEA activities being a male/female?

 _________________________________________________________________

5.2 What do you think is the role of youth in the TEA activities?

     _________________________________________________________________

5.3 In addition to the present activities, would you like to suggest any other role to be  played by    the TEA?

     _________________________________________________________________

5.4 What kind of incentives do you expect from the project to perform your role efficiently as a PT member?     _________________________________________________________________

Appendix 2

TEA Project, Mid-Term Evaluation, Checklist for Non-PT Members

Cluster:……………………..      Estate:…………………      Division:……………

1. Name:

2. Age:

3. Sex: Male / Female

4. What do you do (job)?

5. Do you have ID card? Yes / No

6. Do you have birth certificate? Yes / No

7. Do you know anything about CARE Project? Yes / No

If yes, what?

8. Do you know the PT? Yes / no.

If yes, explain:

9. Who are the PT members in your division?

10. What do the PT members do?

11. In what way do you think CARE project can help?

12. Did you attend any CARE communication programmes? Yes / no

If yes, details:

13. What are the problems that CARE project should get involved in solving?

14. What do you think about the Information Centre? What is it? What should it do to the community?

      .………………. 





      ………….. 

          Interviewer







Date

Appendix 3

Training of the project staff

	Subjects
	Duration
	Date
	Number of Officers participated

	Human Rights – Estate Context
	2 days
	22nd & 23rd March 2004
	11

	Basic Documents – Estate Context
	1 day
	26th March 2004
	10

	Do No Harm & Conflict Management
	2 days
	17th & 18th June 2004
	12

	Gender Sensitization Workshop for NGO Male Personnel
	2 days
	13th & 14th July 2004
	3

	Training of Trainers
	1 day
	21st September 2004
	4

	Gender Sensitization Workshop for NGO Male personnel
	2 days
	4th & 5th October 2004
	3

	Performance Management
	2 days
	18th & 19th October 2004
	6

	Cross Learning Session – SECURE, LIFT and TEA
	1 day
	27th April 2004
	7

	Cross Learning Session – PRIDE & LIFT
	5 days
	6th to 10th October 2004
	14

	Alcohol Prevention
	2 days
	3rd & 4th March 2004
	14


Appendix 4

Orientation programme for partner organization staff

	Title


	Number of Officers Participated
	Location
	Date

	Government Officers


	4
	Talawakelle
	8th June 2004

	Government Officers


	5
	Udapusellawa
	16th July 2004

	Government Officers


	6
	Agarapathana
	15th September 2004

	INGO/NGO


	6
	Nuwara Eliya
	2nd September 2004

	Sharing Session with Plantation Human Development Trust (PHDT)


	6
	Nuwara Eliya
	3rd February 2004

	Sharing Session with SHAKTHI & SECURE


	16
	Nuwara Eliya
	17th February 2004


Appendix 5

Formation and composition of PTs

	Estate
	Date of PT Formation
	No. of PT Members

	
	
	Males
	Females


	Staff


	Total



	Udapussellawa
	

	Dayagama West
	07.12.2004
	16
	08
	10
	34

	Balmoral
	02.11.2004
	15
	18
	10
	43

	New Portmore
	12.10.2004
	19
	11
	08
	38

	Torrington
	26.10.2004
	20
	12
	08
	40

	Sandringham
	05.10.2004
	21
	09
	07
	37

	Talawakelle
	

	Wattagodda
	18.05.2004
	16
	13
	11
	40

	Palmerston
	24.05.2004
	14
	11
	06
	31

	Logie
	31.05.2004
	12
	16
	10
	38

	Bearwell
	07.06.2004
	16
	17
	10
	43

	Radella
	05.07.2004
	28
	09
	10
	47

	Agarapatana
	

	Delmar
	03.06.2004
	29
	16
	10
	55

	Rappahannock
	04.06.2004
	25
	18
	06
	49

	Park
	27.07.2004
	25
	18
	07
	50

	Gordon
	15.06.2004
	09
	21
	06
	36

	Brookside
	14.07.2004
	28
	29
	07
	64


Appendix 6

Synopsis of the Video Recording of an Interview with a Senior Manager of a TEA Project Estate

He is a highly acclaimed manager educated at bachelor’s level in basic sciences and master’s level in business and organizational management and has over 30 years of experience in plantation management. 

Commenting on his experience in CARE activities, he mentioned that this was the first CARE project he got involved and he was particularly happy that the TEA project was concerned with the human development. The Project interventions are helping the estate community to gradually feel responsible for its social welfare. He hoped that the typical attitude that all social welfare work was the sole responsibility of the management was gradually changing. It is the first time that non-workers especially the young children of the workers get involved in the estate community work as PT members.

The interactions of the CARE officials with the residents is taking place is a methodical manner. They keep the management informed about their work program well in advance and it leaves no room for confusions and misunderstandings. The necessary permission for the PT members to attend the meetings after work is promptly given and transport for those in far away divisions is provided whenever possible to enable them to participate at PT meetings.  Being one of the best managed plantation companies, the senior management makes every effort to monitor the TEA activities and make sure that the objectives of both organizations match together to bring higher quality of life to residents of estates.

The TEA field staff is very efficient in their dealings. Being experienced graduates and diplomates with the ability to communicate in Tamil, they do a good job in motivating and facilitating the TEA project interventions. The Project staff was very helpful in solving a serious labour dispute which went up even to the Courts last year. Their role together with that of the PT members enabled the workers who went on a go slow protest to realize that the issue was based on a serious misunderstanding. He also feels that the TEA activities also have helped him to maintain the number of labour disputes and Labour Tribunal cases to a bare minimum. 

The Information Centre would be the most useful development for sustaining the positive changes being implemented by the project. He feels that there is a dearth of information and services for the residents. Once the centre is in full operation, he expects it to be the focal point of social services in the estate. In addition to the provision of basic information and coordinating the services with respect to the basic documents, family health and welfare, he feels that the centre can play a significant role in providing information technology facilities such as  telephone, internet, fax etc. This would help those families to have contacts with members working abroad and in far away places. 

It is much easier to implement social changes if the approach is right. In addition to the software interventions being implemented, there must be material benefits provided   He  expects the Information Centre to coordinate and provide other essential household items useful for the worker families at subsidized rates. He feels that the time is right for these worker families to have electric items such as cookers and washing machines to reduce the drudgery in household chores. Many of these worker families are earning more than Rs. 15,000 for a month. If they could manage their earnings in a manner similar to lower middle class semi-urban families, they could acquire such appliance and as a result their work productivity would be increased and especially the women would have higher quality of life.  The reduction of wasteful expenditure on alcohol, festivals, interest for informal credit etc. and increasing savings at banks would enable them to do the above. 

He also has taken the initiative in recruiting the educated children from worker families to the junior supervisory grades giving them the opportunity to change their whole career. There are several young children well educated even at the universities. They could remain in the plantation sector providing much needed dedicated services to their own plantations in various capacities if the social environment is created where they have recognition and dignity as members of one of the most crucial part of Sri Lankan economy.

Plantation sector has always been highly organized and protected from most destructive elements like insurgencies that the other parts of the country have faced  from time to time. Therefore, interventions such as TEA project will no doubt have immense benefits to the community and the economy of Sri Lanka.
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