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Renforcement des Capacités des Organisations Locales (RECOL)

Summary Annual Activity and Results Report for 2002

INTRODUCTION

This report summarizes results for the period January to December 2002.  During this period, the primary project activities were aimed at devising an appropriate closeout strategy and sustainability plan to be carried out during the nine month CA extension.

More specifically, RECOL activities during this period were : 

· Trainings and advice and support to CO partners along the lines of the DG SO Team indicators and results. 

· Studies and sharing of results of performance of 160 CO partners. 
· Targeting assistance to COs according to their classification on CARE-Mali’s 4 grades of CO performance.
· The final evaluation of RECOL, as required in our CA.

· Sub-contracts with local NGOs in order to render sustainable RECOL activities.

The period also marked several key transitions for CARE-Mali.  In particular, we developed a long range strategic plan (LRSP) for 2003-2007 and moved to a regional logic of organization and developed strategies for Timbuktu, Mopti and Segou.

OVERVIEW OF RESULTS

Table 1 displays performance results for calendar years 1998 through 2002.  These are developed and discussed further in Figures 1 through 5, below.

Table 1 - PERFORMANCE RESULTS FOR CALENDAR YEARS 1998-2002

	Performance Indicators
	Baseline
	CY 1998
	CY 1999
	CY 2000
	CY 2001
	CY 2002
	Target through june 2003

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actuel
	Comments
	

	03 : Community organizations in target communes are effective partners in democratic, including development decision-making and planning.

	Local organizations are engaged in partnership with CARE Mali program (number)
	15
	40
	40
	74
	76
	100
	118
	100


	160
	100


	160

	141 Ocs, 10 ONGs, 9 Fed.
	159

	Target community organizations are forming partnerships with local government services delivery (number)
	6
	20
	9
	40
	36
	50
	35
	60
	66
	65
	59
	
	80

	Community organizations expanding their development services and activities (number)
	0
	10
	7
	20
	12
	40
	59
	40


	77
	65
	104
	
	80

	Target communes in which no target COs adopt civic action practice (%)
	0
	NA
	NA
	NA
	12/28

(43%)
	2
	28/28

(100%)
	NA
	39/39

(100%)
	NA
	100%
	12 communes de Djenné, 11 de Macina et 16 de Koro
	NA

	Community organizations have affected two or more development decisions (number)
	2
	5
	3
	10
	5
	10
	41
	25
	66
	45
	76
	
	65

	Regional or national government decisions which affect target intermediary NGOs or federations and their community organization members and partners have changed
	0
	0
	1
	0
	2
	1
	4
	1
	7
	2
	7
	
	NA

	Target communes in which new community organizations formed during the last  year
	0
	NA
	NA
	NA
	12
	3
	12
	NA
	39
	NA
	39
	
	NA

	IR-3.1 Target community organizations are engaged in democratic self-governance and civic action at the local level and beyond.

	Target community organizations govern themselves democratically (number)
	8
	15
	17
	40
	33
	50
	76
	60
	109
	70
	112
	
	130



	Target community organizations have sound management practices (number)
	7
	15
	14
	40
	40
	50
	68
	60
	98
	70
	120
	
	120

	Target community organizations mobilize non-USAID, non-member resources (number)
	3
	15
	9
	10
	25
	25
	47
	35
	64
	40
	133
	
	100

	Mixed gender community organizations have women in leadership positions (number)
	3
	5
	20
	20
	40
	25
	68
	30
	86
	35
	55
	
	100

	Target community organizations pursuing civic action (number)
	11
	15
	19
	40
	37
	50
	71
	60
	126
	70
	107
	
	126

	Target community organizations pursuing effective civic action (number)
	2
	5
	9
	10
	11
	25
	37
	35
	65
	40
	52
	
	NA

	IR-3.1.1 Malian intermediary NGOs and federations support CO's democratic self-governance and civic action..
	
	
	
	
	
	

	Community organizations report that they made organizational changes and/or used at least one of the new skills in which they were trained (number)
	13
	NA
	31
	NA
	35
	40
	72
	NA
	110
	NA
	90
	
	95



	IR-3.1.1.1 & 3.1.2.1 The capacity of target Malian intermediary NGOs and federations is strengthened.
	
	
	
	
	
	
	

	Target federation and NGOs which govern themselves democratically (number)
	0
	7
	0
	9
	9
	11
	14
	13
	15
	15
	17
	
	18

	Target groups have sound management practices (number)
	0
	7
	0
	9
	6
	11
	16
	11
	17
	15
	18
	
	18

	IR-3.1.2 Target federations and intermediary NGOs effectively represent community organizations' interests at the local level and beyond.

	Target community organizations reporting that their interests are effectively represented by at least one NGO or federation (%) [new formulation as of FY 1999]
	0
	7
	0
	9
	20/50

(40 %)
	11
	65/99

(66%)
	13
	122/

141

(87%)
	15
	87%
	
	122

	Federations of Cos are formed to address specific concerns related to government decisions (number)


	
	NA
	NA
	NA
	5
	2
	6
	NA
	20
	NA
	20
	
	NA

	Target federations have their membership stable or increasing (number)
	8
	7
	7
	9
	12
	11
	18
	13
	18
	15
	18
	
	8

	IR-3.1.2.2 The civic action skills of target Malian intermediary NGOs and federations are strengthened.
	
	
	
	
	

	Target federations and intermediary NGOs using civic action techniques (number)
	4
	NA
	7
	10
	10
	12
	14
	14
	17
	14
	17
	
	18

	IR-3.3 Enabling environment empowers target Cos and intermediary NGOs and federations.
	
	
	
	
	
	

	Target community organizations are knowledgeable about their rights and obligations vis à vis local government (number)
	0
	21
	27
	42
	46
	42
	98
	NA
	130
	NA
	130
	
	NA


Figure 1 :     
Evolution of CO performance in forming partnerships for local government social service delivery, 1997 to 2002
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Figure 1 shows the evolution of CO performance in terms of building partnerships for local government social service provision.  While there was relatively steady improvement over the life of the project, the annual target was not met until 2001.  We fell slightly short this year, primarily because the data were collected early (June) in order to facilitate reporting for the present report.  We also note that the results on this indicator may plateau as member COs begin to be satisfied with local government service provision.

Figure 2 :
Evolution of CO performance in democratic self-governance, 

1997 to 2002
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Figure 3 :
Evolution of the performance of local NGO and federation partners in terms of democratic self-governance, 1997 to 2002 
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Figures 2 and 3 show that progress in terms of democratic self-governance has been steady for COs and NGOs and federations.  This is especially satisfying with respect to NGOs and federations because we got a late start in partnership but have since consistently exceeded expectations.  We have exceeded our target number of internally democratic COs since 2000.  This year we exceeded it by 60 percent ( 112/70).

Figure 4
 :
Evolution of CO performance with respect to civic action, 1997 to 2002
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Figure 5 :
Evolution of NGO and federation performance with respect to civic action, 1997 to 2002 
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Analysis of Figures 4 and 5 reveals a constant progression in partner civic action from 1997 to 2001 with a sudden drop in 2002. We feel that this result demonstrates the positive effects of decentralization, as local populations believe that they share interests with their elected officials, who are working on their behalf to ensure social service provision.  Indeed, decentralization has improved opportunities for civil society organizations and local officials to work together toward common goals.  This is facilitated by the fact that newly elected local officials often gained experience in civil society organizations.  For example, sixty percent of the communal councilors in Djenné District were at one time officers of RECOL partner COs. Moreover, the fact that they experienced USAID-funded training through RECOL makes them more likely to respect norms of sound management and participatory democratic governance.  Consequently, this cross-fertilization between COs and local government probably results in a lot of advocacy occurring informally, behind the scenes, and not in the form of formal civic action.

SUCCESS STORIES 

1. Casier du Syn

The Association of Rice Farmers in the “Casier du Syn” have benefited from numerous DG trainings since the pilot phase of RECOL.  This organization that was originally created by Office Riz Mopti benefited from the work of the DAD project in terms of agricultural production and is thus emblematic of the possibilities of fostering synergies between different USAID SO teams.  

The association was in the process of helping farmers from outside the casier create their own association when some of the casier villages began protesting the negative effects caused by a new digue.  The protesting villages created breaks in the digue to allow water to flow through, and the association responded by formally complaining to local authorities in Madiama as well as the leadership of Office Riz Mopti. Early efforts at mediation failed, and CARE was seriously concerned about the conflict threatening project gains in terms of both agricultural production and local governance.

This is the context in which CARE was able to play a role in brokering a solution to the conflict that would satisfy all parties.  CARE program staff were able to bring the relevant actors together to negotiate an agreement.   This hands-on workshop in conflict resolution resulted in a ceremony of reconciliation in which all parties agreed to respect workshop recommendations.  To ensure a sustainable peace over the issues involved, the various parties to the conflict formed a follow-up committee.

Ultimately, this conflict and the constructive aftermath created the impetus for the reinvigoration of the Casier Association, permitting them to organize themselves to respond to other pressing issues, as well as hold an election to choose officers.  This very practical experience in dynamic, participatory conflict resolution resulted in a number of the people involved learning practical skills in conflict resolution that are being applied in other situations and in other CARE zones.  For example, the reinvigorated Casier Association engaged in advocacy on behalf of its members to convince the ORM to rebate 600,000 f cfa worth of fees.  These resources will give the Association the funds to engage in other activities on behalf of their members.

2. Fishers’ Cooperative of Djenné

The synergistic interaction between project activities in DAD and RECOL provide practical skills and benefits for members of partner community organizations.  For example, the President of the Djenné Fishers’ Cooperative, M. Ousmane Kontao, makes the following observations : 

“In partnering with RECOL, we have benefited in numerous ways that improved the quality of household security of our members.  For example, through our strategic planning process, we prioritized the development of pisciculture.  This is generating resources for members to invest. In addition, the literacy courses that we have taken covering DG themes have informed us about the stakes of democratization and decentralization while simultaneously helping us to better follow our children’s education. Sharing my literacy materials with my children has made them curious about issues of participation and democratic decision making.

“We have also learned the principles of conflict resolution, making us more vigilant about conflicts arising around fisheries management, enabling us to avoid wasting resources on needless conflicts and the resulting administrative charges.  RECOL also taught us how to effectively engage in civic action, and we used these skills to successfully resist the seuil de Talo.”

3. Hamfendu Women’s Association

Mme Sarro, administrative secretary of the HAMFENDU women’s association, feels that RECOL gave her association many skills.  In particular RECOL helped them to be more systematic and rigorous in the planning of development activities.

 “Literacy classes and participatory monitoring and evaluation are but two of the benefits of our partnership with RECOL.  These activities are specifically aimed at benefiting the association, but each member also takes away skills she can apply elsewhere in her life.  For example, we have learned to keep the books for all of our economic activities, and we have a better idea about what it takes to make fish selling, gardening, or artisanry profitable, for example.  Moreover, most of our members made insignificant contributions to their household budget in the past but many of them now contribute 30 percent or more of the resource needs of their family, thanks to the skills they have learned and are applying in revenue generating activities. Consequently, we feel less threatened with the possibility of our husbands taking additional wives.  These planning and resource management skills not only make us better household and association managers but also make us more effective citizens of our commune.”

CONCLUSION

In the course of implementing the RECOL project, CARE has had several very useful experiences with respect to institutional strengthening. In particular, the integrated, DG theme-based approach to literacy used time effectively in giving CO members skills while also inculcating values and providing knowledge necessary for the citizens of a democratic polity.  We also gained experience in partnership with local NGOs, distinguishing between different levels of CO development with respect to DG, and facilitating the process of a CO’s self-evaluation and development of strategic plans.   This process of institutional capacity building has a multiplier effect, in that skills learned can be applied in any substantive or sectoral area in which a CO works.  There are, consequently, very observable synergy effects – APEs become more effective at managing schools and thus improving the quality of education, ASACOs are able to manage funds and plan purchases, thus creating sustainable medicine supply in remote villages, and producer cooperatives are able to reduce conflict and expend their energies improving the household livelihood security of their members.

During the nine-month extension, RECOL project staff are aiming at facilitating and reinforcing existing links between partner civil society organizations and local authorities and elected officials.  This type of brokering relationship will help ensure the sustainability of project accomplishments while also building a bridge to USAID’s new strategic plan, which has a more concentrated focus on building the capacity of communes to engage in effective service provision.
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1 RECOL has adopted a strategy of offering DG training and capacity building to the CO partners of other projects.  This mutually beneficial strategy explains why RECOL has sixty percent more CO partners than originally planned.
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DONNEES

		Performance Indicators		TARGET												ACTUAL

				Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002		Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002

		03 : Community organizations in target communes are effective partners in democratic, including development decision-making and planning.

		Local organizations are engaged in partnership with CARE Mali program (number)

		Target community organizations are forming partnerships with local governement services delivery (number)		6		20		40		50		60		65		6		9		36		35		66		59

		Community organizations expanding their development services and activities (number)

		Target communes in which no target Cos adopt civic action practice (%)

		Community organizations have affected two or more development decisions (number)

		Regional or national government decisions which affect target intermediary NGOs or federations and their community Organization members and partners have changed

		Target communes in which new community organizations formed during the last year

		IR-3.1 Target community organizations are engaged in democratic self-governance and civic action at the local level and beyond.

		Target community organizations govern themselves democratically (number)		8		15		40		50		60		70		8		17		33		76		109		112

		Target community organizations have sound management practice (number)		7		15		40		50		60		70		7		14		40		68		98		52

		Target community organizations mobilize non-USAID, non-member resources (number)

		Mixed gender community organizations have women in leadership positions (number)

		Target community organizations pursuing civic action (number)

		Target community organizations pursuing effective civic action (number)		2		5		10		25		35		40		2		9		11		25		65		52

		IR-3.1.1 Malian intermediary NGOs and federations support CO's democratic self-governance and civic action..

		Community organizations report that they made organizational changes and/or used at least one of the new skills in which they were trained (number)

		IR-3.1.1.1 & 3.1.2.1 The capacity of target Malian intermediary NGOs and federations is strengthened.

		Target federation and NGOs which govern themselves democratically (number)		0		7		9		11		13		15		0		0		9		14		15		17

		Target groups have sound management practices (number)		0		7		9		11		11		15		0		0		6		16		17		13

		IR-3.1.2 Target federations and intermediary NGOs effectively represent community organizations' interests at the local level and beyond.

		Target community organizations reporting that their interests are effectively represented by at least one NGO or federation (%) [new formulation as of FY 1999]

		Federations of Cos are formed to address specific concerns related to government decisions (number)

		Target federations have their membership stable or increasing (number)

		IR-3.1.2.2 The civic action skills of target Malian intermediary NGOs and federations are strengthened.

		Target federations and intermediary NGOs using civic action techniques (number)		4				10		12		14		14		4		7		10		14		17		9

		IR-3.3 Enabling environment empowers target Cos and intermediary NGOs and federations.

		Target community organizations are knowlegeable about their rights and obligations vis à vis local government (number)





OC_AGD et Gestion Saine

		

		70

		112

		60%		A la fin de l'année 2002, les objectifs initiaux ont été depassés de 60%. Cela est dû notamment à l'engouement des membres des OSC et à la volonté des populations locales. ???????????

																				Expliquer pourquoi il ya un pic en 2001 suivie d'une baisse subite
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																				Pourquoi, il y a une baisse subite en 2002
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																				Pourquoi y-a-t-il une soudaine baisse de 20% du nombre d'OC aynt mené une action civique entre 2001 et 2002

																				Néanmoins, l'objectif fixé en l'an 2002 a été depassé de 30% malgré la décroissance des actions civiques des Ocs en 2002

																				Actual number of fed and NGOs wich have using civic action techniques decreases between 2001 and 2002. This decrease is about 47% (See Karim for adding missing values on CY2002's actual.

																				So, the final results of this indicators is 36% under the target. Explain why???
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Target federations and intermediary NGOs using civic action techniques (number)
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												Le nombre de parténariat fonctionnel a connue cette année une légère baisse après avoir atteint un sommet en 2001 (66 parténariats fonctionnels développés).

												Essayer, si possible, d'expliquer pourquoi cet indicateur évolue en dents de scie???
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DONNEES

		Performance Indicators		TARGET												ACTUAL

				Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002		Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002

		03 : Community organizations in target communes are effective partners in democratic, including development decision-making and planning.

		Local organizations are engaged in partnership with CARE Mali program (number)

		Target community organizations are forming partnerships with local governement services delivery (number)		6		20		40		50		60		65		6		9		36		35		66		59

		Community organizations expanding their development services and activities (number)

		Target communes in which no target Cos adopt civic action practice (%)

		Community organizations have affected two or more development decisions (number)

		Regional or national government decisions which affect target intermediary NGOs or federations and their community Organization members and partners have changed

		Target communes in which new community organizations formed during the last year

		IR-3.1 Target community organizations are engaged in democratic self-governance and civic action at the local level and beyond.

		Target community organizations govern themselves democratically (number)		8		15		40		50		60		70		8		17		33		76		109		112

		Target community organizations have sound management practice (number)		7		15		40		50		60		70		7		14		40		68		98		52

		Target community organizations mobilize non-USAID, non-member resources (number)

		Mixed gender community organizations have women in leadership positions (number)

		Target community organizations pursuing civic action (number)

		Target community organizations pursuing effective civic action (number)		2		5		10		25		35		40		2		9		11		25		65		52

		IR-3.1.1 Malian intermediary NGOs and federations support CO's democratic self-governance and civic action..

		Community organizations report that they made organizational changes and/or used at least one of the new skills in which they were trained (number)

		IR-3.1.1.1 & 3.1.2.1 The capacity of target Malian intermediary NGOs and federations is strengthened.

		Target federation and NGOs which govern themselves democratically (number)		0		7		9		11		13		15		0		0		9		14		15		17

		Target groups have sound management practices (number)		0		7		9		11		11		15		0		0		6		16		17		13

		IR-3.1.2 Target federations and intermediary NGOs effectively represent community organizations' interests at the local level and beyond.

		Target community organizations reporting that their interests are effectively represented by at least one NGO or federation (%) [new formulation as of FY 1999]

		Federations of Cos are formed to address specific concerns related to government decisions (number)

		Target federations have their membership stable or increasing (number)

		IR-3.1.2.2 The civic action skills of target Malian intermediary NGOs and federations are strengthened.

		Target federations and intermediary NGOs using civic action techniques (number)		4				10		12		14		14		4		7		10		14		17		9

		IR-3.3 Enabling environment empowers target Cos and intermediary NGOs and federations.

		Target community organizations are knowlegeable about their rights and obligations vis à vis local government (number)





OC_AGD et Gestion Saine

		

		70

		112

		60%		A la fin de l'année 2002, les objectifs initiaux ont été depassés de 60%. Cela est dû notamment à l'engouement des membres des OSC et à la volonté des populations locales. ???????????

																				Expliquer pourquoi il ya un pic en 2001 suivie d'une baisse subite
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																				Pourquoi, il y a une baisse subite en 2002
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																				Pourquoi y-a-t-il une soudaine baisse de 20% du nombre d'OC aynt mené une action civique entre 2001 et 2002

																				Néanmoins, l'objectif fixé en l'an 2002 a été depassé de 30% malgré la décroissance des actions civiques des Ocs en 2002

																				Actual number of fed and NGOs wich have using civic action techniques decreases between 2001 and 2002. This decrease is about 47% (See Karim for adding missing values on CY2002's actual.

																				So, the final results of this indicators is 36% under the target. Explain why???
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												Le nombre de parténariat fonctionnel a connue cette année une légère baisse après avoir atteint un sommet en 2001 (66 parténariats fonctionnels développés).

												Essayer, si possible, d'expliquer pourquoi cet indicateur évolue en dents de scie???
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DONNEES

		Performance Indicators		TARGET												ACTUAL

				Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002		Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002

		03 : Community organizations in target communes are effective partners in democratic, including development decision-making and planning.

		Local organizations are engaged in partnership with CARE Mali program (number)

		Target community organizations are forming partnerships with local governement services delivery (number)		6		20		40		50		60		65		6		9		36		35		66		59

		Community organizations expanding their development services and activities (number)

		Target communes in which no target Cos adopt civic action practice (%)

		Community organizations have affected two or more development decisions (number)

		Regional or national government decisions which affect target intermediary NGOs or federations and their community Organization members and partners have changed

		Target communes in which new community organizations formed during the last year

		IR-3.1 Target community organizations are engaged in democratic self-governance and civic action at the local level and beyond.

		Target community organizations govern themselves democratically (number)		8		15		40		50		60		70		8		17		33		76		109		112

		Target community organizations have sound management practice (number)		7		15		40		50		60		70		7		14		40		68		98		52

		Target community organizations mobilize non-USAID, non-member resources (number)

		Mixed gender community organizations have women in leadership positions (number)

		Target community organizations pursuing civic action (number)

		Target community organizations pursuing effective civic action (number)		2		5		10		25		35		40		2		9		11		25		65		52

		IR-3.1.1 Malian intermediary NGOs and federations support CO's democratic self-governance and civic action..

		Community organizations report that they made organizational changes and/or used at least one of the new skills in which they were trained (number)

		IR-3.1.1.1 & 3.1.2.1 The capacity of target Malian intermediary NGOs and federations is strengthened.

		Target federation and NGOs which govern themselves democratically (number)		0		7		9		11		13		15		0		0		9		14		15		17

		Target groups have sound management practices (number)		0		7		9		11		11		15		0		0		6		16		17		13

		IR-3.1.2 Target federations and intermediary NGOs effectively represent community organizations' interests at the local level and beyond.

		Target community organizations reporting that their interests are effectively represented by at least one NGO or federation (%) [new formulation as of FY 1999]

		Federations of Cos are formed to address specific concerns related to government decisions (number)

		Target federations have their membership stable or increasing (number)

		IR-3.1.2.2 The civic action skills of target Malian intermediary NGOs and federations are strengthened.

		Target federations and intermediary NGOs using civic action techniques (number)		4				10		12		14		14		4		7		10		14		17		9

		IR-3.3 Enabling environment empowers target Cos and intermediary NGOs and federations.

		Target community organizations are knowlegeable about their rights and obligations vis à vis local government (number)





OC_AGD et Gestion Saine

		

		70

		112

		60%		A la fin de l'année 2002, les objectifs initiaux ont été depassés de 60%. Cela est dû notamment à l'engouement des membres des OSC et à la volonté des populations locales. ???????????

																				Expliquer pourquoi il ya un pic en 2001 suivie d'une baisse subite
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																				Pourquoi, il y a une baisse subite en 2002





CIVIC ACTION_OC_FED_ONG

		Baseline		Baseline

		CY 1998		CY 1998

		CY 1999		CY 1999

		CY 2000		CY 2000

		CY 2001		CY 2001

		CY 2002		CY 2002



TARGET

ACTUAL

Target federation and NGOs which govern themselves democratically (number)

0

0

7

0

9

9

11

14

13

15

15

17



DEV_PART_FONC_LOCAL

		Baseline		Baseline

		CY 1998		CY 1998

		CY 1999		CY 1999

		CY 2000		CY 2000

		CY 2001		CY 2001

		CY 2002		CY 2002



TARGET

ACTUAL

Target groups have sound management practices (number)

0

0

7

0

9

6

11

16

11

17

15

13



		

																				Pourquoi y-a-t-il une soudaine baisse de 20% du nombre d'OC aynt mené une action civique entre 2001 et 2002

																				Néanmoins, l'objectif fixé en l'an 2002 a été depassé de 30% malgré la décroissance des actions civiques des Ocs en 2002

																				Actual number of fed and NGOs wich have using civic action techniques decreases between 2001 and 2002. This decrease is about 47% (See Karim for adding missing values on CY2002's actual.

																				So, the final results of this indicators is 36% under the target. Explain why???
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												Le nombre de parténariat fonctionnel a connue cette année une légère baisse après avoir atteint un sommet en 2001 (66 parténariats fonctionnels développés).

												Essayer, si possible, d'expliquer pourquoi cet indicateur évolue en dents de scie???
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DONNEES

		Performance Indicators		TARGET												ACTUAL

				Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002		Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002

		03 : Community organizations in target communes are effective partners in democratic, including development decision-making and planning.

		Local organizations are engaged in partnership with CARE Mali program (number)

		Target community organizations are forming partnerships with local governement services delivery (number)		6		20		40		50		60		65		6		9		36		35		66		59

		Community organizations expanding their development services and activities (number)

		Target communes in which no target Cos adopt civic action practice (%)

		Community organizations have affected two or more development decisions (number)

		Regional or national government decisions which affect target intermediary NGOs or federations and their community Organization members and partners have changed

		Target communes in which new community organizations formed during the last year

		IR-3.1 Target community organizations are engaged in democratic self-governance and civic action at the local level and beyond.

		Target community organizations govern themselves democratically (number)		8		15		40		50		60		70		8		17		33		76		109		112

		Target community organizations have sound management practice (number)		7		15		40		50		60		70		7		14		40		68		98		52

		Target community organizations mobilize non-USAID, non-member resources (number)

		Mixed gender community organizations have women in leadership positions (number)

		Target community organizations pursuing civic action (number)

		Target community organizations pursuing effective civic action (number)		2		5		10		25		35		40		2		9		11		25		65		52

		IR-3.1.1 Malian intermediary NGOs and federations support CO's democratic self-governance and civic action..

		Community organizations report that they made organizational changes and/or used at least one of the new skills in which they were trained (number)

		IR-3.1.1.1 & 3.1.2.1 The capacity of target Malian intermediary NGOs and federations is strengthened.

		Target federation and NGOs which govern themselves democratically (number)		0		7		9		11		13		15		0		0		9		14		15		17

		Target groups have sound management practices (number)		0		7		9		11		11		15		0		0		6		16		17		13

		IR-3.1.2 Target federations and intermediary NGOs effectively represent community organizations' interests at the local level and beyond.

		Target community organizations reporting that their interests are effectively represented by at least one NGO or federation (%) [new formulation as of FY 1999]

		Federations of Cos are formed to address specific concerns related to government decisions (number)

		Target federations have their membership stable or increasing (number)

		IR-3.1.2.2 The civic action skills of target Malian intermediary NGOs and federations are strengthened.

		Target federations and intermediary NGOs using civic action techniques (number)		4				10		12		14		14		4		7		10		14		17		9

		IR-3.3 Enabling environment empowers target Cos and intermediary NGOs and federations.

		Target community organizations are knowlegeable about their rights and obligations vis à vis local government (number)





OC_AGD et Gestion Saine

		

		70

		112

		60%		A la fin de l'année 2002, les objectifs initiaux ont été depassés de 60%. Cela est dû notamment à l'engouement des membres des OSC et à la volonté des populations locales. ???????????

																				Expliquer pourquoi il ya un pic en 2001 suivie d'une baisse subite
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																				Pourquoi, il y a une baisse subite en 2002
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																				Pourquoi y-a-t-il une soudaine baisse de 20% du nombre d'OC aynt mené une action civique entre 2001 et 2002

																				Néanmoins, l'objectif fixé en l'an 2002 a été depassé de 30% malgré la décroissance des actions civiques des Ocs en 2002

																				Actual number of fed and NGOs wich have using civic action techniques decreases between 2001 and 2002. This decrease is about 47% (See Karim for adding missing values on CY2002's actual.

																				So, the final results of this indicators is 36% under the target. Explain why???
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												Le nombre de parténariat fonctionnel a connue cette année une légère baisse après avoir atteint un sommet en 2001 (66 parténariats fonctionnels développés).

												Essayer, si possible, d'expliquer pourquoi cet indicateur évolue en dents de scie???
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DONNEES

		Performance Indicators		TARGET												ACTUAL

				Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002		Baseline		CY 1998		CY 1999		CY 2000		CY 2001		CY 2002

		03 : Community organizations in target communes are effective partners in democratic, including development decision-making and planning.

		Local organizations are engaged in partnership with CARE Mali program (number)

		Target community organizations are forming partnerships with local governement services delivery (number)		6		20		40		50		60		65		6		9		36		35		66		59

		Community organizations expanding their development services and activities (number)

		Target communes in which no target Cos adopt civic action practice (%)

		Community organizations have affected two or more development decisions (number)

		Regional or national government decisions which affect target intermediary NGOs or federations and their community Organization members and partners have changed

		Target communes in which new community organizations formed during the last year

		IR-3.1 Target community organizations are engaged in democratic self-governance and civic action at the local level and beyond.

		Target community organizations govern themselves democratically (number)		8		15		40		50		60		70		8		17		33		76		109		112

		Target community organizations have sound management practice (number)		7		15		40		50		60		70		7		14		40		68		98		52

		Target community organizations mobilize non-USAID, non-member resources (number)

		Mixed gender community organizations have women in leadership positions (number)

		Target community organizations pursuing civic action (number)

		Target community organizations pursuing effective civic action (number)		2		5		10		25		35		40		2		9		11		25		65		52

		IR-3.1.1 Malian intermediary NGOs and federations support CO's democratic self-governance and civic action..

		Community organizations report that they made organizational changes and/or used at least one of the new skills in which they were trained (number)

		IR-3.1.1.1 & 3.1.2.1 The capacity of target Malian intermediary NGOs and federations is strengthened.

		Target federation and NGOs which govern themselves democratically (number)		0		7		9		11		13		15		0		0		9		14		15		17

		Target groups have sound management practices (number)		0		7		9		11		11		15		0		0		6		16		17		13

		IR-3.1.2 Target federations and intermediary NGOs effectively represent community organizations' interests at the local level and beyond.

		Target community organizations reporting that their interests are effectively represented by at least one NGO or federation (%) [new formulation as of FY 1999]

		Federations of Cos are formed to address specific concerns related to government decisions (number)

		Target federations have their membership stable or increasing (number)

		IR-3.1.2.2 The civic action skills of target Malian intermediary NGOs and federations are strengthened.

		Target federations and intermediary NGOs using civic action techniques (number)		4				10		12		14		14		4		7		10		14		17		9

		IR-3.3 Enabling environment empowers target Cos and intermediary NGOs and federations.

		Target community organizations are knowlegeable about their rights and obligations vis à vis local government (number)
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		70

		112

		60%		A la fin de l'année 2002, les objectifs initiaux ont été depassés de 60%. Cela est dû notamment à l'engouement des membres des OSC et à la volonté des populations locales. ???????????

																				Expliquer pourquoi il ya un pic en 2001 suivie d'une baisse subite
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																				Pourquoi, il y a une baisse subite en 2002
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																				Pourquoi y-a-t-il une soudaine baisse de 20% du nombre d'OC aynt mené une action civique entre 2001 et 2002

																				Néanmoins, l'objectif fixé en l'an 2002 a été depassé de 30% malgré la décroissance des actions civiques des Ocs en 2002

																				Actual number of fed and NGOs wich have using civic action techniques decreases between 2001 and 2002. This decrease is about 47% (See Karim for adding missing values on CY2002's actual.

																				So, the final results of this indicators is 36% under the target. Explain why???
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												Le nombre de parténariat fonctionnel a connue cette année une légère baisse après avoir atteint un sommet en 2001 (66 parténariats fonctionnels développés).

												Essayer, si possible, d'expliquer pourquoi cet indicateur évolue en dents de scie???
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