GENDER EQUALITY& MICROFINANCE INTEGRATION PLAN IN GLER PROJECT

Target groups:
85 associations, of whom 80% are women, in Mutura and Kanama Districts, surrounding 

Gishwati natural complex ecosystem

Duration:

Two years, 2005-2006

	Hierarchy of Objectives


	Indicators
	Sources of Information
	Assump-

tions

	Overall Goal : 

Contribute to sustainable protection and management of natural resources and improvement of socio-economic livelihoods of members of 85 partner CBOs, of whom 80% are women, living around Gishwati forest in Mutura and Kanama Districts of Gisenyi Province by 2006. 


	· Level of application of sustainable environment protection and management of Gishwati

· Other zones areas that have replicated the GLER model

· % of CBO members (disaggregated by gender ) whose income has increased 

· % of women participating in decision making at HH and community level  
	Final evaluation

Activity reports 

Clients testimonies 


	Govermenet strengthens its commitment to gender promotion

	Specific Objective 1:

Increase access of members of 85 associations, of which 80% are women, from communities surrounding Gishwati forest area (Mutura and Kanama) to economic opportunities and participation in decision making both at the household and community levels.  


	· Level of diversification of household income

· cumulative credits and amount issued to women

· level of satisfaction of basic household basic needs (in terms of food, access to health care, education, clothing)

· Level of women’s appreciation of their participation in decision making (control over resources and assets, consultation by housebund,…) in HH and in community

· % increase in community members’ (esp. men’s) who show positive attitude and practices towards women
	Baseline survey report

Project  reports

Final evaluation

Satisfaction survey report
	

	Expected Outputs:

1.1. Increased capacities, skills and knowledge of members of 85 associations, of which 80% are women, in savings and loans and Income Generating Activities (IGAs) planning and management

Activities

1.1.1. Identification and selection of target associations

1.1.2. Baseline survey on the livelihoods of members of association 

1.1.3. Training of trainers (committee members) on savings and loans methodology (including leadership, conflict management, association management…)

1.1.4. Training of trainers (TOT) on selection, planning and management of IGAs (including marketing and management/5P)

1.1.5. distribute savings and loans kits to committees of associations 

1.1.6. Organise cross-visits to other provinces 

1.1.7. Organise 2 inter districts fora for discussion (establish one forum per year)


	· # of group members trained disaggregated by gender

· # of operational saving and loan groups

· # of operation fora per a district
	Baseline survey report

Project  reports

Final evaluation

Field visits report
	

	1.2. Institutional, organizational and networking capacities of 85 associations are strengthened

Activities

1.2.1. Facilitate re-structuring of savings and loans groups in intergroupments or umbrella/ network

1.2.2. Training of intergroupments in strategic planning and basic accountancy

1.2.3. Training of Trainers on Monitoring & Evaluation of Intergroupment committee members 

1.2.4. Training of Intergroupment committee members on selection, planning and management of IGAs

1.2.5. Negotiate a Memorandum of Understanding between UBPR (Union des Banques Populaires du Rwanda), Intergroupments and BPs (Banques Populaires)

1.2.6. Organise a workshop on Instruction of the National Bank of Rwanda on microfinance.

1.2.7. Material support (office furniture) to intergroupments 


	· # of intergroupments structured and operational

· # and types of training provided to intergroupments 

· utilization and repayment rate of credits fund (year 2)

· level and effectiveness of implementation of the MOU 

· list of equipments provided
	Baseline survey report

Project  reports

Final evaluation

Field visits report
	

	1.3. Improved knowledge of women participants of human rights and responsibilities, especially women’s rights and women related laws to increase their control over resources and assets and participation in decision making processes.

Activities:

1.3.1. Training of members in human rights, esp. women’s and child’s’, esp. girl child’s rights

1.3.2. Training of women in matrimonial and succession law

1.3.3. Training on gender in microfinance

1.3.4. Training in basic advocacy and conflict management


	· # of women trained

· % increase of women in leadership positions in association 

· % increase in women’s knowledge of rights 


	Baseline survey report

Project  reports

Final evaluation

Field visits report

Field visits report
	


	1.4. Members of 85 associations, of which 80% are women, have created space, in the form of fora where women can present and share their experiences, learn from their peers and other local community leaders in the process of analyzing factors that promote and constrain women’s access to information, assets, benefits and decision making.

Activities

1.4.1. Facilitate establishment of group level discussion fora or round tables on priority issues, particularly women’s, identified by the community;

1.4.2. Facilitate identification of women’s priority issues and elaboration of action plan to address these issues

1.4.3. Facilitate linkages between group members and local women’s structures


	· # of operational fora/ dialogue opportunities

· list of women’s priority issues/ matters of their interest  available

· # and types of issues discussed and addressed

· action plan developed

· 
	Baseline survey report

Project  reports

Final evaluation

Field visits report
	

	Specific objectif 2:

Community managed capacities of preparedness and response to natural disaster are enhanced in Kanama and Mutura Districts to the benefit of 25,000 rural families from January, 2005 to December, 2006.


	· 20% of families applying strategies of preparedness and response to natural disaster ;

· Action plan for environmental disaster integrated in the district and province development plans;

· Numbers of environment disaster victims and damages reduced in the project zone interventions.


	· development strategies and plans documents at district or province level;

· Security and catastrophes statement in the districts /province 
	Be proposed strategies practical and meet the population expectations



	Expected outputs :

2.1. The 25,000 members of the indirect target group, of which 10% are vulnerable, are aware of environment threats and disasters and prepared to their

2.2. An environment natural disaster strategy paper is elaborated at the province level

2.3. Local partner organizations capacities are strengthened for the maintaining of soil conservation patens 

2.4. Local community based organizations capacities are strengthened in environment protection

2.5. A network of agricultural animators is organized and enhanced in the two districts of Kanama and Mutura to sustain agriculture production linked to land protection and soil fertility conservation 

2.6. A network of youth environment associations is organized and enhanced to prevent against environment disasters 


	· 
	·  
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