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Executive Summary 
This quarterly report highlights the achievements accomplished by the Livelihood Project both in Bahr El Ghazal and Unity State as January to March 2006. 
Progress has been made by the project during this reporting period. The project demonstrates quality delivery in terms of promoting and enhancing the community capacity to better understand their coping mechanisms to sustain lives.

Emphasis on building capacity of the community in some thematic areas of focus e.g. conflict mitigation and resolutions, CPA dissemination and identifying the potential challenges likely to confront the community through 15 different types of training workshops, group training and community gathering were conducted. Considerable efforts have been made through the community structures established to encourage the communities to actively participate in addressing and solving issues pertaining to their welfare.  In light of that, 200 VDC members and the traditional/community leaders underwent different skills training in resource management and community mobilization.  Efforts have been exerted in a strategy on how best to improve the agricultural production capacity of at least 5,750 households from the host community, IDPs and the return population in Bahr El Ghazal and Unity States. Projection of inputs required to foster production were determined through estimation of agricultural inputs needed for the forthcoming agricultural season. Varieties of various seed types estimated for Unity and Bahr El Ghazal are about 17.7 M.T and 9,000 pieces of agricultural hand tools. Further, vegetable seeds, fishing equipments and tools for carpentry were quantified and ready for allocation.

The capacity building component (which has been funded under FSWD project) has made some good progress also.  The literacy training for 1060 participants (out of which 70% were female) has been on going during the reporting period, the project was faced with a number of factors that had either positive or adverse effects on the implementation process. These were:  

(a)
The long time elapsed following the implementation of the CPA and its            demonstration on the ground has created a status of mistrust among people 

(b) 
The capability and capacity of the IDPs to meet the high cost of transportation to their new destinations as well as the accessibility of roads 

(c) 
Absence or complete lack of social and essential services in most of the return areas 

(d) 
Risks associated with presence of mines along some roads of return

PART ONE

General Situation
The general security situation in Western Bahr El Ghazal and Unity States during the reporting period was calm. Nevertheless, it is important to identify some crucial elements that might adversely affect the security situation in medium and long runs in the two States. These include: (a) the magnitudes of mines which seem to cover wide areas especially along side the major roads connecting urban and rural centers.  Delays in removing the mines could hinder free movement of the people.  Equally it hampers opportunities for expanding areas of cultivation and grazing (b) the grievances and mistrust caused due to the long civil strive could likely be a potential source of further conflict among the returnee population and the host communities emerging from the deeply rooted social-economic and political differences (c) the challenge brought about by the CPA to provide better service to the community especially the returnees (d) the restoration of  social, tribal, and political stability during the post conflict period  (e) inequality and political exclusion of some political figures from representation and participation in managing the State affairs (f) tribalism, corruption, and  nepotisms that are surfacing at different level especially in  the government and public sectors (h) the  working environment which is not conducive to satisfy  the expectation of civil servants and the SPLA army and (i) the disarmament process.  The tragedy caused by the tribal conflicts in Western Equatoria, Unity and Upper Nile States between Moro, Nuer and Dinka tribes, have obliged a huge number of people to move to Wau  and Bentiu towns. 

The expectation among most of the IDPs is high, following the signing of the CPA. The preliminary feeling among a sizeable number of IDPs communities was that, the government and the international community would arrange for their transportation to the various respective areas of origin. This expectation has not been realized as such a considerable number took upon themselves the burden of voluntarily return. Though it is difficult getting figures on the voluntarily population return, nevertheless, their numbers are increasingly growing. The voluntarily population return is further fostered by the accessibility of some roads that connect Bahr El Ghazal with the other parts of the country. As usual Wau and Bentiu towns are densely populated as people are coming from different neighboring states. The towns receive a huge number of spontaneous returnees from either the pervious SPLA areas and the northern States.  The population is expected to increase drastically during the coming months.

Market

Wau and Bentiu towns are among the venues for exchange of goods and marketing services for the population of greater Bahr El Ghazal and Unity States. As a result, the two towns are densely populated. Wau and Bentiu towns before the war were getting most of the essential commodities from the North via the railway and air transport. During the war the railway was not operational for a couple of years. As such the only means for getting commodities from the North was through air transport. Following the implementation of the CPA and realization of the relative peace in the area, some roads become accessible. Thus the flow of goods/commodities by land from Uganda and Kenya has increased.

Since the implementation of the CPA, market prices have been stable. People have now day’s wider choices in terms of purchasing of goods. There is however an increase in local products such as meat, vegetable and fruits.

Outbreak of diseases

The outbreaks of meningitis and cholera have been reported in some areas in Bahr El Ghazal and Unity State.  Health authorities including CARE’s Unity Health Project are making every effort to enlighten the community about the danger of these diseases as well as advising the community on some precautionary measure to be taken. 

PART TWO

Objective 1

5,444 and 3,078 residents and returnee households in Unity and Bahr El Ghazal States respectively living in war-affected areas have improved (levels of sustainable income) livelihood copping mechanisms through the provision of capacity building and inputs for small business enterprises. 

Achievements/Accomplishments made during this quarter

Bahr El Ghazal

· 35 participants representing traditional/community leaders attended 2 days training sessions to share views on issues that affect their livelihood

· 8 sessions that aimed at raising awareness of the community on conflict mitigation and peace building were organized at 8 different villages

· A total of 600 people at 8 villages benefited from the community awareness sessions conducted. 

· 2 vegetable growers associations were formed at Natabu and Taban villages

· A plan for distributing 17.7 M.T of seeds to 5,750 farmers at 32 villages was completed.

· 14 youth were identified and selected to undergo one month training in carpentry.

· A process for the formation of 6 farmers associations was completed.

·  60 kg of vegetable seeds was distributed to 100 vegetable growers.

· 56 members from VDCs underwent training for 2 days in planning, management and organization of VDCs. 

Unity State

· 8 registered CBOs and associations have been trained, and reported improvement in their managerial and marketing opportunities. 

· 3 of the trained CBOs have submitted their proposal for literacy classes after obtaining knowledge in proposal writing skills conducted.

· Out of 230 fishermen who received fishing equipments (nets and hooks) 40% reported increase in revenue from fishing activities and also improved practices in hygienic fish preservation method.

· 30 carpenters reported increase in carpentry skills acquired through training conducted at Bentiu carpentry workshop and reported increase in 10% of their sales of carpentry goods.

· 21 community leaders from 4 tribal groups reported to have conflict resolutions and mitigation strategies in place after training.

· Eight CBOs underwent 3 days training workshop in conflicts mitigation and peace building. The training was attended by representative of traditional/community leaders from 8 counties.

· One day training for members of the VDCs/CBOs was organized for helping the participants identify problems and priority needs.

Objective 2

Improved general food security for approximately 3,500 household in Bahr El Ghazal through provision of agricultural goods and services.

Achievements/Accomplishments made during this quarter

Bahr El Ghazal

· A total of 17.7 M.T of seeds (Sorghum, Maize, Groundnuts, sesame and Cowpea) was transported from El Obied to Wau and in April the distribution will start to 5,750 households in 32 villages.
· Extension services would be delivered to farmers in 32 villages in collaboration with the Ministry of Agriculture. 
· 4 feddans of land at 4 villages have been identified to develop demonstration plots and those would be used as extension venues to educate farmers.

· Fumigation of seeds was done early September and late November 2005. Viability test of Sorghum and sesame was done by an expert from El Obied Research Center (January 2006). The samples were randomly selected and tested. The result indicated that the germination rates were   96.5 % and 98.5% for Sorghum and Sesame respectively.

· Seeds would be made available and accessible to 5,750 families at 32 villages in Wau and River Jur counties during this agricultural season. The criteria for allocating seeds to farmers will be determined by area per family need to be planted. The criteria would also focus on the appropriateness of seed variety to the particular village. 

· Assessment was conducted to draw lessons learned form the 6 M.T of seeds distributed last season to 1,750 families. The lessons would effectively be used as criteria for delivery of seeds to farmers for season 2006. It is worth mentioning that the assessment done covered 8 selected villages as a representative samples for the other 28 villages. 

· 4 villages were identified for seeds demonstration fields to demonstrate to the farmers how they would effectively deal with new crops varieties and adopt innovation for the purpose of increasing production and productivity.

· 16 feddans of land at 4 villages were tentatively identified for seeds multiplication farms. The activity will be technically supported by the Ministry of Agriculture in collaboration with the community through the Village Development Committees.

· A total of 200 kg of vegetable seed was distributed to 100 farmers at 2 villages. The seeds composed of (Tomato, Egg plant, Okra and opinion). 
   Unity State

· 200 vegetable growers in Rubkona have improved knowledge on vegetable cultivation through training on the demonstration garden of two feddans provided by Rubkona locality and have reported increase by 40% in  the production and sale of  vegetable.

· Provision of water cans to 200 vegetable growers in Rubkona have contributed to more land under cultivation and that they have increased their revenue by 60% in sales of vegetable crops.

· Two CBOs groups have received trainings on vegetable growing have increased their crop production by 50%.

· One community gathering was conducted for 150 households to solicit their views on the most potential areas that would promote the socio-economic status.

Capacity Building program component

Objective 3:  Increased potential of vulnerable women to access employment opportunities
Objective 4:  The technical and organizational capacity of partners to provide adequate standard basic services to IDPs strengthened.

Under these two objectives, the capacity building component of Food Security for War Displaced Project (funded by FFP) has been specified and budgeted.  The progress made good progresses during this quarter and are described below: 

Life Skills Training 

A. Literacy training 

During the last quarter, the program signed 16 agreements of food for training with 9 PNGOs/CBOs in Khartoum, Unity and Nuba Mountains areas (A list of these partners is attached at the end of this report).  The literacy classes are going well and effectively and the PNGOs staff trained in commodity management.  The food goes to partners on a monthly basis according to their request for registered participants. The last quantities of food were transferred in February.

The program works with PNGS/CBOs in Jabel Aulia, Mayo, Tawidat and Haj Yousif. 

During the period between 15-22 February, 2006 a field visit was carried out in Unity State with an object of extending the capacity building program activities into the State through enhancing access of vulnerable women to employment opportunities. The visit schedule involved literacy program support, field visits and meetings with potential target groups.  The progresses there are as follows: 

· 500 participants (women, 460 trainees & 40 trainers) in literacy classes supported by FFT, the participants from different CBOs which are Madman, Ninjour and Jakan Youth Association (J.Y.A). 
· The program also supports 15 classes with literacy material such as (blackboard, exercise books, chalks, pencils) to assist the literacy class to work effectively and sufficiently. 
· 500 Participants (460 trainee & 40 trainers) in Nuba Mountains supported with food for training (2 months) rations (for February & March).  All the participants are women.   

Achievements 
· The total number of literacy trainees, 2040 participants for the whole literacy program are already on board and the literacy classes (Khartoum , unity state, Kadugli) are going on in full swing.
· 15 literacy classes supported with literacy materials in Bentiu.  

B. Capacity building for partners  
The main objective of this initiative is to strengthening community–based organizations (CBOs & NGOs) in providing adequate emergency humanitarian/social services to their communities. A workshop was held for 33 persons from different PNGs/CBOs from 11-22 February.  Representatives from different PNGOs for the literacy program using the REFLECT approach through participatory Rapid Assessment participated the workshop.  The ultimate objectives of training are internalization of the REFLECT approach by the participant to enable them to apply it in their different contexts and demonstrate training and facilitation skills to carry out intended training activities. 
Achievements 
· Participants carried out baselines in their areas of operation, collected information to be used in the design of the REFLECT program.
· Participants developed working documents to map out strategies for implementation of REFLECT in their respective areas.
· Planning to implement REFLECT programs.

C. General Progresses and Achievements
· 33 persons from different NGOs/CBOs members received training on REFLECT methodology and became REFLECT approach facilitator.
· 6 Meetings held with PNGOs and discussed the program of literacy classes and their needs for the coming period most of them showed the big benefit from FFT program and there were many advanced classes in different NGOs. 
· Agreement signed with SOLO in Nuba Mountains and now 500 participants are in literacy program.  They were supported by 2 Months of food rations.   
· An agreement signed with 3 CBOs in Unity State for literacy program (FFT) namely JYA in Bentiu, MADMAN in Rubkona, and Nyanjur in Abimnom) targeting 500 persons. 
· 15 classes in Bentiu supported by literacy materials (chalks, black board, exercise books, pencils etc.). 
        PART THREE

Plan for next period in all project areas: 
· Finalize distribution of a total of 17.7 M.T of seeds (Sorghum, Maize, Groundnuts, sesame and Cowpea) to 5,750 households in 32 villages
· Finalize procurement, transportation and distribution of 9000 agriculture tools.
· Allocation of land for demonstration plots and for seeds multiplication completed and the plots are used for the intended purpose.
· Completion of construction of two community seed stores.
· Distribution of vegetable seeds to approximately 7000 vegetable growers.
· Training of vegetable growers.
· Construction of one carpentry workshop and maintenance of another existing facility completed.
· Training of 44 youth in carpentry completed.
· Distribution of carpentry tools to the trained carpenters completed.
· Institutional Strengthening support to a total of 60 CBOs (Registration, opening of bank account etc.) completed.
· Construction of 50 boats completed and handed over to the fishing cooperatives.
· To sign agreement with partners NGO in Omdurman (Wad el Bashir) to conduct vocational training for partners target groups.
· ToT training work shop in organizational management for PNGOS in Khartoum, Bentiu & Nuba Mountains.
· To conduct vocational training (carpentry & fishery) training for PNGOs in Nuba Mountain.
· To conduct Reflect training in Nuba mountain & Unity State. 

PART FOUR   

        Lessons Learned

· Farmers are very critical to adopt new varieties that are not known to them so as to avoid risks and uncertainty. Therefore, it is deeming vital that extension messages be delivered prior to seeds distribution.
· Capturing and incorporating the indigenous knowledge of local community in the project implementation would expedite involvement and participation of the grass-roots communities in the development process.
· As a complementary to any intervention while realizing relative peace in the area, dissemination of CPA is fundamental as part of conflict resolution and management.
· Most CBOs and communities lack the capacity to develop and document Proposals; therefore, they have to be trained in handling or writing proposals for their own priority mapping.
· Information sharing is a gap that needs to be bridge by close contacts, coordination, trainings and documentations of lessons learned.
M&E
Monitoring of the project activities lies greatly to the VDCs since all the project activities are meant for the grass roots communities. Besides the VDCs, the project staff and the extension officers from the Ministry of Agriculture are also playing role in monitoring the project activities.  Since CARE is directly implementing most of the project activities, the Project is doing progress monitoring on a regular basis and the results of these monitoring are the achievements that have been highlighted in the report earlier.

ATTACHMENT

List of NGOs/CBOs working for Capacity Building activities

16 agreements with 9 PNGOs & CBOs (by centers) signed Contracts for Literacy classes (through FFT) by Locations & Number of beneficiaries as below: 

	Organization  
	Centers & locations 
	Beneficiaries. No (Woman) 

	Khartoum State 
	
	206 

	1-Alasala Women Group
	Haj Yusif Center 
	

	
	Jabel Aulia Center 
	

	
	Tawidat Center 
	

	2-DRDA for Rehabilitation & Development (DIAR)
	
	272 

	
	Mayo Farm Center
	

	
	Mayo Mandela
	

	
	Abu graib Center  
	

	3- Friend ship  Agency for Community Training (FACT)
	
	208  

	
	Mayo Farm Center (1)
	

	
	Mayo Farm center (2)
	

	4-Azza Women Association (AWA)
	Jabel Aulia Center (1)
	254 

	
	Jabel Aulia Center (2)
	

	5-Peace Organization For ALL (POFA) 
	Mayo-mandella (1)
	100

	(POFA)Peace Organization for ALL 
	Mayo-mandella (1)
	

	UNITY STATE  
	
	500

	1-Jakan Youth Association 
	Buntiue 
	

	2-MATMAN
	Rabkona 
	

	3-Nyanjur 
	Abimnom 
	

	NUBA MOUNTAINS  
	
	

	Sudan Open learning Organization (SOLO)
	Kadugli 
	500

	Total 
	
	2040


