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Annex 1. 

TERMS OF REFERENCE for
THE REVIEW OF THE SHABGE PROJECT (PHASE-1)

A.  Introduction

SHABGE (Strengthening Household Access to Bari Gardening Extension) is a project under the umbrella of SDC’s Sustainable Land Use (SLU) programme, implemented by CARE/Bangladesh in partnership with fourteen local NGOs in six districts in the north-west of Bangladesh. Its overall goal is … “to contribute to a sustainable increase in the productivity of horticulture and agroforestry systems in and around the homestead of poor rural households in an ecologically sound, socially just and economically profitable way”. The target beneficiaries of this project are the rural poor, the small farmers, and the disadvantaged groups, especially women. 

The SHABGE project has been built on the earlier LIFT (Local Initiatives for Farmers Training) project that CARE Bangladesh was implementing (through SDC funding) since 1987 in Nilphamari district - to promote the concept of homestead gardening with bio-intensive low external input technologies - following a direct-delivery approach. In 1997, both CARE and SDC felt the need for a strategic reorientation of the project based on the lessons learned not only from LIFT but also from the other ANR sector projects of CARE and the Village and Farm Forestry Project of SDC. The main changes brought in the strategy and design of the project were working through partner NGOs and adoption of Farmer Field Schools (FFS) as the main extension approach. A one-year bridging phase was undertaken during July 1998 – June 1999, in Nilphamari and five other districts around and including Rajshahi, to accomplish the initial steps towards the new directions and to develop the project document for SHABGE-Phase 1. Aside from SDC, two other development partners (donors) also fund SHABGE in different areas - DANIDA in Patuakhali (coastal Belt) and DfID in Dinajpur. 

SHABGE pursues SDC’s lead goal of poverty alleviation, promotion of partnership and sustainable development; follows its guiding principles of promotion of gender-equality, participation and empowerment of the poor and also the elements of SLU strategies. The project activities include farmers’ training on ecologically sound, profitable, practical homestead horticulture and agrorofrestry practices (through FFS); establishment of locally-based commercial system of input supply (planting materials) for such production systems; development of improved production and marketing practices through action research; and promotion of local institutional structures capable of supporting households and communities in homestead farming. 

The current (first) phase of SHABGE is of three years duration – from July 1999 to June 2002. 

B.  Status to Date 

The SHABGE project is being implemented in 6 districts of northwest Bangladesh under the supervision of two Regional Resource and Service Centres – one at Nilphamari for the Nilphamari district and another at Rajshahi for the districts of Rajshahi, Natore, Naogaon, Nawabgonj and Pabna. The project is implemented through 14 partner NGOs (3 in Nilphamar and 11 in Rajshahi region), including some areas where a direct delivery approach is followed. 

The quarterly ‘Project Monitoring Reports
” produced by SHABGE and the internal mid-term review of the project conducted by the Programme Office (Intercooperation) in February 2001 revealed that the implementation of the project progressed as per plan. By June 2000, the project established 265 Farmer Field Schools (FFS) involving 5830 poor, and mostly female (> 85%), farmers and conducted regular fortnightly FFS sessions with them – dealing with horticultural and homestead agroforestry problems and interventions. It also provided technical support to 800 nursery owners, called “Local Entrepreneurs (LE)”, organized in 58 LE Associations, through regular monthly discussion-cum-training sessions as well as through a number of special training courses on technical, organizational and business/marketing issues. Project monitoring data indicated that production and income of both FFS participants and of the LEs had increased due to the intervention of the project. Each FFS participant shared her/his training with at least two of her/his neighbours (secondary/associate participant). The project also trained about 600 children of 22 non-formal schools of BRAC and PROSHIKA on horticulture and nutritional aspects in regular fortnightly sessions. To build capability of the project staff (including the staff of the partner NGOs) to accomplish these tasks, the project also organized various staff training courses.  

The internal mid-term review, however, felt that the various arrangements of project implementation used in SHABGE (partnership, direct delivery, parallel implementation) made the organizational structure very complex. The mission noted that the project staff were more inclined to like (and justify) direct delivery approach rather than partnership - which goes against the principle of local institution building and limits the speed of geographical expansion of the development. The sense of ownership of the project activities by the partner NGOs appeared to be very minimal due to implementation of the project in isolation from their other projects. 

In December 2000, the Programme Office and SHABGE jointly conducted a study on the synergies and scopes of collaboration between SHABGE and VFFP. Strategies of collaboration between the two projects were identified and an action plan was developed through this study. Collaboration between VFFP and SHABGE has been improving through implementation of the strategies and action plan developed. 

The project is currently involved in selecting farmers for a new batch of FFS as the first batch has already completed the two-year cycle of regular training. On the other hand, the current phase is due to end on 30 June 2002. To complete the two-year cycle of regular training also for the new batch of FFSs, SHABGE has requested the Programme Office to extend the current phase up to July or December 2003. On the other hand, the current phase of VFFP is also due to end on 31 December 2003 and the Programme Office is thinking of a unified extension approach for its agroforestry extension projects after this period, based on the SLU strategy: 2001 - 2010. Given this context, a decision is now needed about the proposal of extending the current phase of SHABGE up to December 2003. 

C.  Purpose of the Mission

The purpose of the review is to assess the performance of the project, given the objectives set for the phase and to propose elements for the definition of the future course of the project. This would require the mission to undertake two specific tasks:

· Review of the performance of the project, given the objectives set for the phase of the project in the Kredit Antrag and Project Document.

· Assess the project design/framework under the present context and propose necessary adjustments/reorientation in the light of SDC’s new Sustainable Land Use Strategy.

D.  Objectives and Framework of the Mission

The Review Mission will undertake its tasks with reference to the frameworks within which the SHABGE project was constituted and currently operates. This framework can be derived from the following documents:

· SHABGE Kredit Antrag

· SHABGE Project Document

· Progress Implementation/Monitoring Reports

· Minutes of quarterly reviews of SHABGE

· Mid-term review report

· VFFP-SHABGE synergy study report

· SDC/SLU strategy document

· Working paper on the framework of SLU programme after December 2004 

· CARE’s Long Range Strategic Plan

· Other relevant documents, such as SDC’s Guiding Principles, SDC’s Country Programme for Bangladesh: 1997-2002, relevant thematic studies of SDC, IC and CARE, etc.

As mentioned under “Purpose of the Mission”, the review has two major objectives. The specific questions that should be answered in relation to each of these objectives are enumerated below. 

Objective 1: Assess the performance of the project with reference to the objectives for the phase as stipulated in the Kredit Antag and Project Document

a. To what extent has the project moved towards achieving the objectives for the current first phase? what were the weaknesses?

b. What aspects of SHABGE’s work merit continuation after 2003?

Objective 2: Assess the project design/framework under the present context and propose necessary adjustments/reorientation.

a. What are the relative advantages and disadvantages of the various project implementation models (direct delivery, partnership, parallel implementation, staff sharing for SHABGE and VFFP, etc.)? What approach should SHABGE select for the future?

b. What are the strengths and weaknesses of the partnership arrangements adopted by SHABGE? How can the quality of the partnership be improved in the future? 

c. To what extent were the FFS approach and the specific methods followed in SHABGE effective for the sustainable improvement of the homestead-based horticultural and agroforestry production and marketing system of the poor farmers? What improvements are needed in this regard?

d. Is the idea/proposal of extending the current phase of SHABGE up to December 2003 worthwhile? If yes, what activities have to be undertaken during the extended period in preparation for the context after December 2003? 

e. What possible role of CARE/SHABGE could play in the unified approach outlined in the SLU strategy of SDC? 

E. Output of the Mission

The mission has to formulate its evaluation findings and then, based on these, shall develop a proposal as to how the project should proceed in terms of an implementation strategy. The output of the Mission should be presented in a report not exceeding 30 pages -  including an executive summary but excluding annexes.

F.  Work Plan

The Review Mission is expected to undertake the assignment from 4 November 2001 and it would last for about three weeks. The Review Mission shall undertake, but not necessarily limited to, the following activities: 

· Review relevant documents,

· Visit project activities in the north-west of Bangladesh and talk to the concerned farmers, nursery owners and the project implementing staff of VFFP, SHABGE and partner NGOs. 

· Discuss relevant issues with the key personnel of SDC, IC and SHABGE.

· Discuss relevant issues with key personnel of other relevant organizations and projects, if needed. 

G.
Participants

The mission will consist of 3 members - including at least one national consultant with sound knowledge about the project area and the subject matter. The team leader should be an international expert with relevant academic background and considerable experience in planning and assessing agricultural extension projects – especially involving Farmers’ Field School (FFS) approach, farmers’ organization/institutional development and project implementation through partnerships. He/she should also preferably have earlier work experience in Bangladesh or in a neighboring country. Another team member should preferably be a horticulturist with sound technical knowledge on tropical fruits and vegetables – especially on IPM/ICM aspect and in the context of homestead agroforestry. 

H.  Reporting Requirements

The reporting requirements include presentation of the preliminary findings of the mission to SDC-COOF in Dhaka, the preparation of the draft report and a joint debriefing of all the SHABGE partners including the NGO Directors. The draft report has to be submitted before leaving Bangladesh. The final version of the Missions’ report - incorporating the comments of IC and SDC on the draft report - to be submitted in hard copy along with the soft copy (in MS-Word format) in a 3.25 diskette (or through e-mail) within 15 days after receiving written comments on the draft report from IC and SDC.

Annex 2. Itinerary

REVIEW OF SHABGE PROJECT – NOVEMBER 2001

PROGRAMME OF VISITS AND MEETINGS 
	Date
	Time
	Activity
	Location

	Sat 03

	
	Introductory meeting with Dr. David Gibbon, AQ and NP at IC Office
	IC/Dhaka

	Sun 04


	09.00


	Review Team: Shahnaz Monir, Jahangir Khan and David Gibbon meet at Programme Office to discuss TOR & itinerary (including participation of SHABGE and SDC) with IC Staff.
	IC/Dhaka

	
	14.30


	Introductory meeting with CARE (Sector Coordinator, Homesteads Coordinator, SHABGE Coordinator)
	CARE/ Dhaka 

	Mon 05
	8.00
	Preparations for field visit*
	IC/Dhaka 

	
	11.00
	Fly to Nilphamari.  SM,JK, AQ,DG
	

	
	14.00
	Briefing of CARE/Nilphamari programme
	CARE/ Nilphamari

	
	
	
	

	Tue 06
	9.00
	Field visit – Direct delivery (FFS, LE nursery, meeting with LEA/FLA) 
	Nilphamari 

	
	2.30
	Field visit – Direct delivery (school programme, meeting with FLA/FLA)
	Nilphamari 

	Wed 07
	
	Field visit – Partnership (LE nursery, FFS, meeting with LEA, FLA, PNGO)
	Nilphamari

	Thu 08
	
	Field visit – Partnership (LE nursery, FFS, meeting with LEA, FLA, PNGO)
	Nilphamari

	Fri 09


	
	 2 Workshops with staff and with PNGOs
	CARE/ Nilphamari

	Sat 10


	
	Field visit – SHABGE/DFID programme
	Dianjpur

	Sun 11
	15.30
	Field visit to local LE nursery. 

Fly  to Rajshahi
	

	
	16.30
	Briefing of regional programme of CARE/ Rajshahi ; some field visit 
	CARE/ Rajshahi

	Mon 12
	
	Field visit (LE nursery, FFS, school programme, meeting with LEA, FLA, PNGO, collaboration with DAE/BARI/ DLS)
	Rajshahi

	Tue 13
	
	Field visit (LE nursery, FFS, school programme, meeting with LEA, FLA, PNGO, collaboration with DAE/BARI/ DLS)
	Rajshahi

	Wed 14
	9.00
	Meeting/workshop with staff/PNGOs 
	Rajshahi

	
	2.00
	Team work – analysis and consolidation of findings
	CARE/ Rajshahi

	Thu 15
	
	Presentation of VFFP programme, jointly with FTIP Review Team – briefing, field activities (nursery, NMS meeting, TFG)
	VFFP/ Rajshahi

	Fri 16


	10.00
	Fly to Dhaka, FREE/team work (1/2 day)
	

	Sat 17


	
	Team work – report writing
	IC/Dhaka

	Sun 18
	
	Meeting with CARE-ANR (LRSP, Livelihoods approach, Data base system) 
	CARE/ Dhaka

	
	
	Team work – Report writing
	IC/Dhaka

	Mon 19
	
	Meeting with Ursula Blackshaw, Gary Alex, AQ and NP
	DfID/IC Dhaka

	
	
	Team work - report writing
	IC/Dhaka

	Tue 20
	08.00
	Report writing/preparations for debriefing with SDC
	IC/Dhaka

	
	15.30
	Debriefing with SDC and IC
	SDC/ Dhaka

	Wed 21
	
	Team work / Report writing
	IC/Dhaka

	Thu 22
	
	Report writing
	IC/Dhaka

	Fri 21
	
	Free / report writing
	IC/Dhaka

	Sat 23
	
	Report writing
	IC/Dhaka

	Sun 25
	
	Final debriefing with main stakeholders (IC and CARE) SM, JK, DG, NP, AQ,HJMK,
	IC/Dhaka

	Mon 26
	
	Submission of draft report and departure of expatriate consultant ( DG)
	


*The sites to be visited would be actually determined by the team.

Abbreviations: 

DG = David Gibbon, SM = Shahnaz Monir, JK = Jahangir Kabir, NP = Neil Parker, AQ = Abdul Quddus, FUA = Farid Uddin Ahmed, HJMK = HJM Kamal, FB = Faruque Biswas (CARE-SHABGE), SH = Sanwarul Haque (CARE-SHABGE).
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Some useful websites for participatory research methods literature. 

http://www.oneworld.org/ileia/


ILEIA , Netherlands

http://www.oneworld.org/odi/


ODI London

http://www.nri.org/



NRI . University of Greenwich 

http://www.iied.org/



IIED,   London 

http://www.ids.ac.uk



IDS   Sussex. 

http://www.ids.ac.uk/ids/particip/research.html

· mewR GmwWwm cÖKí, †m‡Þ¤^i 2001: AvÍ-g~j¨vqb Kg©kvjv|

· mewR GmwWwm cÖKí, K…lK gvV ¯‹zj †_‡K MÖvg K…lK msMVb (wfGdI)-Gi µgweKvki aviv|

· K…lK †bZv G‡mvwm‡qkb (FLA) ˆZixi wb‡`©wkKv|

· †jvKvj G›UvicÖ“wbqi (Gj B) msMVb Gi MVbZb¿|

· mewR GmwWwm cÖKí, †Kqvi-evsjv‡`k: mn‡hvMx AskMÖnbKvix‡`i cÖhyw³ MÖn‡Yi Z_¨ msMÖ‡ni cÖkœgvjv|

· mewR GmwWwm cÖKí, †Kqvi-evsjv‡`k: †gŠmyge¨vcx cÖwk¶Y wb‡`©wkKv|

· mewR GmwWwm cÖKí, †Kqvi-bxjdvgvix: K…wl ebvqb cÖwk¶Y wb‡`©wkKv (GjB-‡`i Rb¨)|

· mewR GmwWwm cÖKí: mewR Drcv`b cÖwk¶Y Abym~Px (GjB-‡`i Rb¨)|

· mewR wi‡m©vm© †m›Uvi, mewR GmwWwm cÖKí: e‡i›`ª AÂ‡j †gŠmyy‡g gv`vq mewR Pvl cÖhyw³ (wjd‡jU)|

Annex 4. 

Average Fruit and Vegetable Sales (in taka) by Gender *

	
	
	Female
	Male

	FFS Participants
	Vegetables
	        704.11
	      1632.30     (

	
	Fruit
	         239.22    (
	        222.50

	Commercial FFS
	Vegetables
	       3436.25     (
	      3243.40

	
	Fruit
	         712.50**
	       2048.85    (


*    1.   Based on data provided by CARE

2.  Sample size 507 (total)  

3.  Do not include CFs.

4. Sale is higher when production is higher.

    **          No fruit sale by female participants of Rajshai.

Indicative target for women has been set in KA (85%).
� In the first year (July 1999 – June 2000), SHABGE produced six-monthly “Project Implementation Reports” after which it is producing quarterly reports to comply with CARE’s organization-wide reporting system. 
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