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	Name of document
	SOM - Food and Livelihood Insecurity 02-06

	Full title
	The Underlying Causes of Food- and Livelihood Insecurity & The Impact of Food Aid, CARE Somalia Final Study Report

	Acronym/PN
	RFSP

	Country
	Somalia

	Date of report
	March 2006

	Dates of project
	1998 -

	Evaluator(s)
	Rudolf van den Boogaard, Peter Ochepa Ekiru

	External?
	Yes 

	Language
	English 

	Donor(s)
	USAID FFP

	Scope 
	Program (several food security interventions)

	Type of report
	final evaluation/ special study

	Length of report
	105 pages

	Sector(s)
	Food security, HLS

	Brief abstract (description of project)
	During most of the past eight years CARE Somalia has been involved in implementing projects with the aim to safeguard food security in several regions of South Somalia, mainly through it’s Rural Food Security Programme (RFSP). In one of the regions, Gedo, these interventions have largely been focussing on bringing relief commodities through Free Food Distribution over a period of seven years. CARE Somalia believes however that continuation of the current approach will not be adequate from a perspective of sustainable food security in the region. (p.1)

	Goal(s)
	CARE’s food security programme interventions all focussed on assisting food insecure populations in Gedo and other parts of Somalia

	Objectives
	1) Emergency Food Distribution (FFD) especially in the Gedo Region, and recently in Galgaduud region 2) Emergency Food For Work (EFFW) in four other regions of Bay, Bakool, Middle Shabelle, and Hiran and 3) Strengthening Institutional and organisational capacities of local partner NGOs to respond to emergency situations and advocate for peace within their areas of operation. (p.1)

	Evaluation Methodology
	CARE commissioned a combined study on underlying causes of food insecurity and the impact of food aid, which had four main objectives: First, to unveil a root cause analysis of food insecurity in the Gedo region. Second, to assess the extent to which food distribution has had an impact on beneficiary households in terms of people’s livelihoods. Third, to review CARE's targeting approach in order to reach vulnerable and marginalized groups. Fourth, based on the outcome, proposing a feasible framework for future programming. A combination of methods and approaches was adopted to ensure that the objectives of the study are met. The study team used literature review, conducted individual interviews with key organisations, trained and oriented facilitators on FGD tools, gathered field data, analysed and presented in formats that can be shared among the cross sections of stakeholders. (p.3)

	Results (evidence/ data) presented?
	Sections 5 & 6

	Summary of lessons learned (evaluation findings)
	It was recommended that as continued livelihood insecurity remains the main challenge for the people of Gedo, the CARE programme should move towards a more comprehensive programming package that involves responding to immediate, intermediate and underlying causes of food and livelihood insecurity. As major problems remain in terms a chronic food deficit and problems in accessing food for many in Gedo, resource transfers remain to be part of the programming package. However it is encouraged that other more effective resource transfers are introduced (such as cash) that have a wider impact on livelihood outlook of affected households • There is a need to start programming to address intermediate causes of livelihood insecurity trough: • Promotion of education (through the support to community based efforts of introducing primary education) • Skill level training of the young generation (including militia) in entrepreneur ship, artisan skills • Strengthening production systems through introduction of new farming technology and livestock veterinary support • Support to build up community assets (shelter, school buildings, road construction) linked to labour intensive programmes, preferably through CFW • Continued upgrading skills of local institutions, including the NGOs (p.5)

	Observations
	Exemplary evaluation, using CARE’s Unifying Framework for addressing UCP (Underlying Causes of Poverty) while evaluating food aid in a very fragile environment in terms of civil war, drought and other serious threats to livelihoods, life and security.

	


	Additional details for meta-evaluation: [select]

	Contribution to MDG(s)?
	1b:Hunger / 3:Women’s Empowerment / 8:Civil Society

	Address main UCP “interim outcomes”?
	Gender Equity

Social Inclusion [empowered poor]
Pro-poor, just governance policies and practices

Access to and distribution of environmental resources

	Were goals/objectives achieved?
	2=somewhat 

	ToR included?
	No 

	Reference to CI Program Principles?
	Not directly, though the evaluation did make direct reference to and utilized the CARE UCP and Unifying Framework in its alaysis

	Reference to CARE / other standards?
	No, though some reference to food aid standards.

	Participatory evaluation methods?
	Yes, mostly FGDs, but also ‘life testimonies of 70 interviewees’ 

	Baseline?
	Yes, briefly mentioned on page 3, but not cited in detail

	Evaluation design
	Post-test only (no baseline, no comparison group)

	Comment
	Extensive quotes extracted in ‘Exemplary Evaluations’ document


