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Executive Summary

Over the past 30 years, Burundi has been plagued by a power struggle between the elite of its two main ethnic groups (the Hutu and Tutsi), which led to the death of thousands of people and massive influx of refugees between 1993 and 1996, leading to opening the refugee camps in Kigoma and Kagera regions (Tanzania).

Kibondo district (part of Kigoma Region) is allocated with five refugee camps (Nduta, Mtendeli, Karago, Kanembwa and Mkugwa). The present refugee population in Kibondo amounts to 135,436 of which 46,639 refugees is accommodated in Nduta, and 41,185 refugees accommodated in Mtendeli camps. SAEU is responsible for supporting Education and community service sectors in the two camps. UNHCR has extended SAEU services in two more camps of Kanembwa (19,718 refugees) and Karago (26,101 refugees) with effect from 1st January 2004. 

SAEU took over from Dutch Relief and Rehabilitation Agency (DRA- now CARE Netherlands) in May  2001. CARE Tanzania on behalf of CARE Netherlands manages the project implementation and provides capacity building inputs to SAEU. 
Broadly, the program goal is to facilitate local capacity building in support of refugee community in Nduta and Mtendeli camps in Kibondo District, to gain ownership of community mobilization and education program with the view to prepare the refugees for voluntary and peaceful repatriation to Burundi, as soon as the condition allow.

This report contains the findings of the rapid assessment of the program (in the two camps of Mtendeli and Nduta) and the baseline information for Kanembwa and Karago camps, which was conducted as from 1st to 11th December 2003. The report highlights the achievement, lessons learnt and best practices for the period under assessment. 

The Rapid Assessment methodology was fully participatory in nature, involving accommodation of response from various program partners and beneficiaries (refugees). More information about the project was gathered through reviewing of the project documents and interview of the Key Informants. 

Key findings of the Rapid Assessment show that:

· Improved teaching and learning environment in Mtendeli and Nduta camps had positive impact on enrolment and attendance rates.  The number of pupils in primary schools has been increasing from 22,145 in year 2001 to 23,254 pupils in the year 2003 while the percentage attendance for school children has been maintained at above 90% for the past three years; the current percentage attendance was noted to be 99.7%. However, more than 4000 pupils have no classroom buildings and hence use open spaces and church building to attend their studies.

· There is improved academic performance at the two camps; the number of pupils joining secondary school education has increased from 115 in the year 2000 to 266 in 2003. It was also noted that Mtendeli Camp had also celebrated commendable performance in inter-regional examinations; the camp was ranked the 1st in the consecutive two years of 2001 and 2002, and the 3rd in the year 2003 out of 11 camps available in Kigoma region, while Nduta camp ranked the 2nd and 3rd in the year 2001 and 2002 respectively. However, the number of teachers is still very low compared to the number of pupils in the camps. The current Teachers pupil ratio in both camps stands at 1:92 against the standard ratio of 1:45. There is also inadequacy of teachers trained in handling disabled pupils.

· Campaigns and training undertaken on HIV/AIDS and Reproductive Health to the youth and adolescents has changed the peoples’ attitude on HIV/AIDS and Reproductive Health Issues. There is increased openness on HIV/AIDS issues. At Nduta one person declared openly to have tested HIV+, while 10 people at Mtendeli camp declared the same.

· The number of people who accept to go for Voluntary Counseling and Testing (VCT) has been increasing, 924 people attended VCT in the year 2001, that number increased to 1264 people in 2002, and in 2003 a total number of 1145 people showed up for VCT at Nduta Camp. However, use of video show has not been fully utilized by SAEU project during sensitization campaigns, the video tapes were shown to few community support groups during the training who were considered to be front liners in implementing project activities. Moreover, there has been repatriation of some of the trained peer educators.

· There is improved women participation in leadership positions At both Nduta and Mtendeli camps, the number of women in community leadership positions has increased from 46 (27.2%) in the year 2001 to 158 (48%) out of 329 community leaders in 2003. However, the deep rooted male chauvinism hinders change in males attitudes over women as manifested by insignificant change in the reported rape cases
· Awareness campaign and sensitization of the refugee community in regard to SGBV/SE issues has enabled SGBV Survivors report on SGBV cases to the counselors with confidence. While in the year 2001 no domestic violence was reported at Nduta camp, 177 SGBV cases were reported in 2002, and other 207 cases in the year 2003.

· People are more open and can talk on their HIV/AIDS status with confidence. While marking HIV/AIDS day in November 2003, two people at Nduta camp and six people at Mtendeli Camp disclosed that they’re HIV+. The number of people attending VCT at Nduta camp has been increasing from 924 in 2001, 1264 in 2002 and 1145 in the year 2003. 

· A total of 1756 of refugees (70%) out of the targeted 2520 refugees (group members and families) benefited from the micro project initiatives in Mtendeli camp through accessing the  soft loan facility. However, the repayment rate of 57% for the extended loan is low. Some of the groups (e.g. carpentry in both Nduta and Mtendeli camps) had never paid back the loan disbursed in 2001.

· The number of refugees involved in IGA has increased through co-facilitation among qualifying refugees. For example, in Mtendeli camp the number of members engaged in carpentry have increased from 10 (2001) to 36 (2003). However, the high poverty level in the camps limits money circulation and thus leading to small volume sales among the entrepreneurs.  There is a need to target markets for micro project commodities outside Kibondo Township and the camps boundaries for the entrepreneurs in the refugee camps to generate meaningful profit and achieve self-sufficiency.

· There has been positive response among the refugee community to volunteer supporting the identified vulnerable individuals and groups in the camps. The number of groups providing services to vulnerable has increased from 3 (74 group members) in 2001 to 8 groups (470 members) in 2003.

· Regular follow up to the UAMs on school attendance has improved UAMs class performance. The two sample UAMs in Nduta camp has performed well in their exams. Ndailolele Kanjoi and Emile Manilembana both of Nduta three primary school came the third and seventh respectively out of 50 pupils in class six exams.

· The capacity building support provided to SAEU in form of supplies has been of much benefit in terms of service delivery to the beneficiaries. Both availability of Computers and skilled/experienced staff has facilitated easy communication to different partners and timely reporting. However, there has been delays in fund disbursement and procurement of the capital items.
· SAEU Kibondo team has a sound experience in refugee camp management and provision of service for basic needs in refugee camps. Our discussion with the Camp Manager – Nduta Camp, IRC and TCRS management in both Nduta and Mtendeli camps revealed appreciation by the networking partners on SAEU significant contribution towards smooth running of the two refugee camps. However, the staff turnover rate of 47% in search of greener pastures is relatively high and may ruin achievement of the intended  capacity building initiatives.
· A lot of useful information/ data is generated and collected from the two camps by the social service workers on various sectors where SAEU provide service. However, the data collected are kept as raw data without having systematic tools to facilitate regular data analysis / interpretation for performance measurement data storage and sharing.

· The community based approach has been instrumental in inculcating the spirit of  ownership of the programme among refugees. The volunteerism spirit has been demonstrated through provision of voluntary services by volunteer teachers in pre, post and adult classes;  schools  management; labor in construction works and caring of vulnerable individual by refugees in the  camps.

Key Recommendations

1. The project should strive to construct more classrooms that will accommodate the innocent children who regularly skip lessons during the rain seasons. Parents are committed to provide their labor for classrooms construction.

2. SAEU should consider regular re-training and refresher courses to the recruited non-qualified teachers to enable them attain acceptable teaching standards .
3. SAEU should design a new strategy of incentive for teachers to decrease the number of teacher who resign and go for another job with good incentives. Provision of bicycles in loan could be sought as a sister NGO (TCRS) currently practices it. 

4. Teachers should be considered to be equipped with appropriate training skills/methodologies in areas of Reproductive Health and HIV/AIDS for them to better train adolescent youths in primary schools.

5. The project should consider complementing the current method in sensitizing the refugee community against poor Reproductive Health and HIV/AIDS with the use of Video show to achieve a sustained impact on peoples’ behavior change

6. SAEU should equip social workers and community leaders in the refugee camp with Behavior Change Communication Skills to enable sustained change in behavioral among refugee community

7. SAEU management in Kibondo should device a system to ensure that the extended soft loan for micro Projects are repaid back as agreed to enable other interested entrepreneurs to access the loans. Self reliance committees should be strengthened and equipped with user-friendly tools that will facilitate record update and follow up on loan repayment.
8. SAEU management in Kibondo should seek and develop a collaborative network with the other NGO promoting micro projects in the refugee camps such as TCRCS 

9. To jointly strategize for market channels for the handcraft products produced by refugees. Market sites (towns & cities) potential for tourists outside Kibondo should be targeted.

10. The package for micro project materials should be revisited to consider provision of more relevant additional materials to the better performing groups to enable smooth take off of the initiated income generation activities. For example provision of pieces of clothes to the qualifying tailoring groups could enable them take off better with their business than the provision of the sewing machine alone.

11. UAMs of school going age should be given a priority when clothes are being distributed to enable them attend school. UNHCR should design an appropriate food package in favor of  UAMs to enable them get the required nutrients and stop engaging in casual labor.
12. There is a need for CARE Tanzania and SAEU management to openly discuss and strategize on speeding up the approval process of SAEU funding and procurement request that are submitted to CARE Tanzania for timely implementation of relief and emergency activities in the supported camps. The Internal agreement between CARE Tanzania, CARE Netherlands and SAEU on the management of the Capacity building budget should be re-discussed among parties to elicit the ownership concerns as raised by SAEU.
. 
13. Field staff working in the refugee camps are exposed to daily witnessing of traumatized refugee community, this might negatively impact staff’s life psychologically. There is a need for regular counseling of SAEU field staff.
14. It is high time for SAEU management to revisit its remuneration package and update the same to consider provision of a more competitive package that will enable retention of experienced and committed staff.  
15. SAEU Kibondo should improve the information management system. Tool for regular data collection and analysis should be developed in light of the developed monitoring and evaluation plan. Analysis of data at the outcome level should be done on quarterly basis to facilitate informed decision making and information sharing among partner NGOs.
Noted “Best Practices” & Lessons Learnt

· Community based approach has been vital to the success for SAEU Kibondo project. Community involvement has cultivated the spirit of project ownership among the refugees and reduced the implementation cost in some of the interventions. Notable cases where communities have been actively involved include:- casting of mud bricks, involvement of social workers and teachers; and the caring of vulnerable individuals by refugees among the refugee camps.

· SAEU discourages provision of cash loans to the micro project groups. Materials are purchased instead and handled to the group on loan. The presence of a jointly owned asset binds the group members to collectively monitor the assets to ensure appropriate use and loan security.

· SAEU’s approach to provision of community service and education program deliberately inculcate the peace and reconciliation attitude among the refugee community. The roles and responsibility of each target group involve advocating on peace building. Names of schools, micro project groups, sports teams carry  messages on peace building, development, cooperation and self reliance. For example “ Lundo”-(Love), “Tuileze Mbele” (Let us struggle for Development), “Tungule nobumenyi” (Let us build each others capacity), “Tuzamulane” (Cooperation), “Tumaini” (Hope)

· Provision of khangas( donated by UNICEF) to the girls in schools has motivated more girls to attend classes and improved their class performance. However, the boys in schools perceived the approach as being discriminative in favour of girls. The perceived discrimination against boys during distribution of clothes to girls only led to negative attitudes against the whole exercise as the boys argued that they or their families needed the khangas also.

· Vulnerable individuals are integrated in the micro project groups to enable them develop/acquire business and vocational skills through doing. This in turn, increases accessibility of the accrued benefits by the vulnerable while cementing the attitude of self-help among refugees.

· The use of self-reliance committees (made up of refugee representatives) to scrutinize the micro project loan applicants and monitoring of the progress of the micro project instead of direct involvement of SAEU staff is highly commended. Committee members leave within the camp and have a greater knowledge of the applicants’ behavior. This approach minimizes risk of providing micro project loan to unfaithful refugees.

· The use of cultural group performance in dissemination of  messages for peace building and community sensitization on SGBV issues has been more effective. The approach covers more people with a uniform message at the same time, and thus minimizing chances for message distortion.

· Participatory approach utilized during capacity building needs identification (Involvement of SAEU technical Team in the process) and development of capacity building plan enabled proper addressing of the identified gaps

1.0 Introduction 

1.1 Background 

Over the past 30 years, Burundi has been plagued by a power struggle between the elite of its two main ethnic groups (the Hutu and Tutsi), which led to the death of thousands of people. There has been massive influx of refugees between 1993 and 1996, leading to opening the refugee camps in Kigoma  and Kagera regions (Tanzania). As from May 1996, the political situation in Burundi worsened to such extent that tens of thousands of refugees fled into neighboring Tanzania. Ever since, Burundians have continued to seek shelter in Tanzania, while at the same time spontaneous return has been taking place to safer regions of Burundi, following gradual success of the peace building process. 

The United Nations High Commissioner for Refugees (UNHCR) is in charge of   various  actors in provision of support and services to Burundians refugees who are being accommodated in camps. Kibondo district (part of Kigoma Region) is allocated with   five refugee camps (Nduta, Mtendeli, Karago, Kanembwa and Mkugwa). The present refugee population in Kibondo amounts to 135,436 of which 46,639 refugees are accommodated in Nduta, and 41,185 refugees accommodated in Mtendeli camps where SAEU is currently partnering with other NGOs to support various refugees’ Community Services and Education functions. Of recent, UNHCR has extended SAEU services in two more camps of Kanembwa (19,718 refugees) and Karago (26,101 refugees) with effect from December, 2003. 

SAEU was formerly a teaching institution established as an intergovernmental organization in 1984. The organization was reconstituted and incorporated as an international Non-Governmental organization when its original mandate ended with successful conclusion of South Africa exiles education programmes inside South Africa. SAEU submitted a bid for CSE programme alongside other bidders and emerged winners in a selection team made up on UNHCR and DRA. SAEU has since May 2001 being implementing a Community Service and Education programme in Mtendeli and Nduta refugee camps (Kibondo District). Prior, the programme had been managed and implemented by the Dutch Relief and Rehabilitation Agency (DRA- now CARE Netherlands), since when the camps were opened in 1996 to accommodate the refugees fleeing politically inspired violence in Burundi. As from July 2001, DRA became part of CARE International and changed its name to CARE Netherlands. With effect from April 2002,  CARE Tanzania on behalf CARE Netherlands manages the project implementation and provide capacity building inputs to SAEU. Among other activities in Tanzania, CARE Tanzania is involved in a relief programme in a Kasulu based camp in Kigoma Region and is proficient in capacity building for development programmes. 

The project is being co-funded by UNHCR and DMV/HH on annual basis.( 600,645 EURO and 423,732 EURO were approved in 2001 and 2002 respectively). SAEU work in close partnership with other UN agencies and other  NGOs working in Kibondo refugee camps. These organizations are UNICEF as a resource and supporting UN organization for programme activities related to children (formal education and non-formal education). In addition, the project is working together with IRC, RET, TCRS and UNICEF to support tracing and reunification efforts for Unaccompanied children. There is close collaboration with the Ministry of Home Affairs, District Authorities and Local government.

Broadly, the program goal is to facilitate local capacity building in support of refugee community in Nduta and Mtendeli camps in Kibondo District, to gain ownership of community mobilization and education program with the view to prepare the refugees for voluntary and peaceful repatriation to Burundi, as soon as the conditions allow.

1.2 Specific sector immediate objectives:

i) To give support to community initiatives to provide primary education and non-formal education, including adult education, pre- and post-primary education and distant learning

ii) To facilitate community initiatives for income generating activities and environmental sound practices in order to enhance the quality of life in the camps. Skill development to youth is given a special attention for youths’ future prospects on return to Burundi.

iii) To support the refugee community in assisting vulnerable individuals and groups;

iv) To support and facilitate community initiatives for peace and reconciliation and preparations for a peaceful and voluntary repatriation;

v) To raise awareness in sexual and gender based violence (SGBV), HIV/AIDS and other ills that affect the refugee community;

vi) To facilitate capacity building initiatives to enable SAEU to implement the project effectively.
The  Community Services and Education Project in Kibondo, focuses on education, community services as well as capacity building.  The Education component deals with the construction and rehabilitation of classrooms, offices and latrines, repair and production of school furniture, provision of education materials and training of school teachers. The community service components deals the mobilization of refugees community for support and care of the vulnerable members of the community like the unaccompanied minors, attached minors, single parents, HIV/AIDS victims, elderly singles & disabled, support and facilitation of community initiatives for peace and reconciliation, income generating activities, and support to victims of gender and sexual based violence. 

The last component is capacity building which aims at strengthening the capacity of SAEU to effectively implement and manage the Community Services and Education project

This report contains the findings of the rapid assessment of the program (in the two camps of Mtendeli and Nduta) and the baseline information for Kanembwa and Karago camps, which was conducted  from 1st to 11th December 2003. The report highlights the achievements, lessons learnt and best practices for the period under assessment. Specifically, the report findings are organized to reflect the following:-

i) Project implementation status to date (accomplishment vs the planed outputs/activities)

ii) The progress made towards achievement of the project goal and objectives.

iii) Comment on the appropriateness of the project design and management structure in achieving the project goal

iv) Capacity building initiatives/inputs  provided by CARE Tanzania to SAEU

v) Lessons learnt and best practices

vi) The nature of collaboration, stakeholders’ participation, integration/ complementarities of the major stakeholders who are UNHCR, UNICEF, RET and other agencies in the area

vii) Baseline data for future programming in the newly allocated camps of Kanembwa and Karago

2. Methodology

The assessment exercise covered a total of 14 working days. The  methodology was fully  participatory in nature, involving accommodation of response from various program partners and beneficiaries (refugees).

Methodological process were as follows:-

Documentary analysis -drawing up on existing project data, reports and background documents.  Specific Reports included:-  The Annual Project Design Documents (project proposals), Annual and monthly project Progress Reports, Monitoring & Evaluation Plan, Capacity Building Needs Assessment Report and Plan. Internet search was also used to draw information on the current development on Burundi peace building process.

The T.O.R. were re-internalized and indicators agreed upon, and finally the assessment tools produced/ updated accordingly. 

Different complementary methods were used to ensure validity and reliability of the collected information. Focus Group Discussions were organized with sampled respective beneficiary categories (30 Representative committees members, 10 primary school head teachers, 28 micro project groups leaders, 5 UAMs leaving alone, 30 foster parents, 30 disabled, 6 chronically ill people) to capture information from project beneficiaries concerning benefits/achievements and areas of improvement on the extended services and support from SAEU. 

Interviews were also conducted with key informants including Kibondo District Commissioner, CARE Tanzania staff (Project Technical Officer, Education Sector coordinator, SAEU Leadership team members (CEO and Programme Coordinator), SAEU Kibondo  management team ( Project Coordinator, Community Services Camp Coordinator(s), Community Services  Coordinator). The consultants also interviewed Community Service Officers and Social workers from the two camps. The list of networking partners NGOs interviewed included the Camp Manager (TCRS), Incharge of IRC and UNHCR Field Offices.

The collected information was analyzed to summarize level of achievements, tangible benefits, areas of improvement, lessons learnt and best practices for each of the undertaken project intervention. Recommendations were also drawn for each sector to influence necessary changes for better future service delivery.

3. Accomplishments/strengths/weaknesses & challenges

3.1 Education

The increase in camp population, caused by refugee immigration and birth (birth rate is estimated at 6%) demand the provision of education service to both schooling and school going age children in the camps. Support to primary education is the major focus of the intervention. The other areas supported under education sector include:- secondary education, adult education and pre-school, vocational education (with emphasis on traditional vocations such as carpentry, hairdressing and sewing in addition to computer literacy, business management and bookkeeping) .The education sector on the camp is based on the concept of “education for repatriation” utilizing the curriculum of the country of origin. The education sector seek to improve learning and teaching environment for quality and equal access to formal education and non formal education in the two camps of Mtendeli and Nduta camps. SAEU deploys a participatory approach where the refugees are involved in school buildings rehabilitation and construction. The project provides support for manufacturing, repair and maintenance of school furniture, provision of education materials as well. The project also organizes training to unqualified teachers and upgrading the Burundian teachers to qualified teachers through skills improvement in terms of subject content and teaching methodologies. Workshops and seminars are conducted to the school management committees (parents committees). Sensitization campaigns are also organized to raise parents’ awareness on the importance education to the girl child.

3.1.1 Accomplishment

SAEU in collaboration with the refugee community has constructed one hundred Eighty-two (182) classrooms and renovated 12 classrooms at 10 schools in Nduta and Mtendeli camps. Furthermore the project constructed 21 teachers office and one hundred and five pit latrines stances at different schools of Mtendeli and Nduta camps. 199 chairs, 124 tables and 743 desks have been produced and distributed to primary schools within the camps. The project also distributed several textbooks, exercise books and other scholastically materials. 

The project supported 2 post primary schools, 3  adult education centers, and 8 pre-schools with education materials. Forty (40) Adult Education Volunteers and 81 Pre-school volunteer teachers were provided with bicycles as an incentive and as a tool to facilitate them perform their roles with less difficulties. 

3.1.2 Success/Strength

Improved learning environment through provision of school furniture and construction of school building to all ten primary schools  in Nduta and Mtendeli refugee camps had a positive feedback on pupils enrolment rate. The number of pupils in primary schools has been increasing from 22,145 in year 2001 to 23,254 pupils in the year 2003 at both Nduta and Mtendeli Camps. The percentage attendance for school children has been maintained at above 90% for the past three years, the current percentage attendance was noted to be 99.7%, which indicate a good recommendable job done by all education sector actors within the two camps.

Intervention conducted by SAEU on girl child through refugee community awareness creation and court intervention managed to decrease the cases of early marriage. The number of girls that dropped out of school has decreased from 341 in 2001 to 70 in both Mtendeli and Nduta Camps at the time of this assessment (December 2003). 

The refugee community have been sensitized on illiteracy eradication, there has been some achievements in improving the ratio of literacy people among the refugee community, the number of people attending literacy classes has increased in both Nduta and Mtendeli camps.

Provision of scholastical materials and trainings that were conducted to teachers of all categories in all school residing within Nduta and Mtendeli camps has improved primary school performance. It was of interest to note that, during inter-regional examinations for the year 2001 and 2002, Nduta camp was ranked the 2nd and 3rd respectively out of all 11 camps available in Kigoma region. Mtendeli Camp had also celebrated commendable performance in inter-regional examinations; the camp was ranked the 1st in the consecutive two years of 2001 and 2002, and the 3rd in the year 2003.  

Academic performance for grade six pupils has been improving at both  camps. The number of pupils joining secondary school education has increased from 115 in the year 2000 to 266 in 2003. It was also noted that more than 60% of all student who sat for exams attained pass mark and qualify to join the next higher-level classes.

3.1.3 Weakness and Challenges

Although SAEU supported rehabilitation and construction of classrooms at Nduta and Mtendeli Camps, the rapid growing number of children who qualify to join primary school education overwhelms that effort. At Nduta camp 21 classes with more than 2200 pupils and other 1934 pupils at Mtendeli camps have no classroom buildings thus using open spaces and church building to undertake their studies. Other school facilities such as furniture and books are not adequate; the situation is very critical at newly established schools such as Nduta 5 (Victory) Primary School, which was not in existence during the time of distribution of educational material.

Improvement in academic performance is largely compromised by inadequate number of qualified teachers. To address the problem, for the last two years,  SAEU has been conducting  once per week, a year long on the-job training to upgrade unqualified teachers. However, the number of teachers is still very low compared to the number of pupils in the camps. The current Teachers pupil ratio in both camps stands at 1:92 against the standard ratio of 1:45.  

Furthermore, there is a big need of teachers and equipment for training pupils with disabilities such as deaf and handicapped pupils. While Matumaini primary school (Nduta 3) has two classes of disabled pupils, only one teacher has special skills for teaching disabled pupils. While no such single school exist at Mtendeli camp. The resource centers that were established in the camps are lacking adequate reference books for teachers to continue undertake personal studies and thus improve their performance.  

Lack of clothes/school uniform especially for girls, orphans and other needy children encourage drop out and school absenteeism. For all five visited schools at Nduta and Mtendeli camps, most of pupils were not dressed in uniforms. Although both boys and girls have equal opportunity during grade one enrolment at the camps, the number of girls start decreasing in grade IV to VI due to lack of clothes.

Inadequate food ration provided to refugee is another hindering factor for improving school academic performance. There is irregular school attendance due to the fact that some pupils are engaged in casual labor in the nearby villages while searching for  additional food for supplementing the given ration.  

Repatriation of some of trained teachers to their country of origin, and some of the trained teachers seeking employment opportunities to other organization providing services with better remunerations and rewarding system than that of SAEU, this has led to identifying and training nonprofessional teachers who could not meet the teaching standards.

There is inadequacy in provision of teaching and learning materials, for example a pupil get two exercise books per term instead of the required 8 exercise books on the assumption that, parent will contribute for the deficit while the camp economic status does not allow the parents to meet such expenses.

Changes in education curriculum in Burundi are not promptly communicated in the camp. For example, currently English subject is being taught in standard 5&6 in Burundi, while no such arrangements have been made in the camps.

Teachers spend most of their time with pupils who are either youth or potential immediate future youths. The youths are more prone to HIV/AIDS and poor reproductive health practices due to ignorance, poor knowledge coupled with adolescent sexual behavior. However, the teacher are not equipped with Sexual Reproductive Health education thus are not able to extend that knowledge to their pupils. 

3.1.4 Recommendations

i) There is a need to establish a school-feeding program in the camps to reduce the number of truants caused by inadequate food rations, SAEU could facilitate writing a proposal to WFP or any other possible donor for the project

ii) There is still a high demand for books in all primary schools, SAEU should continue facilitate schools in both camps with textbooks. The established Resource Centers should be provided with adequate reference books for teachers to undertake personal studies.

iii) More than 2200 pupils at Nduta Camp and other 1934 at Mtendeli Camps have no classrooms. The project should strive to construct more classrooms that will accommodate these innocent children who regularly skip lessons during the rain seasons. Parents are committed to provide their labor for classrooms construction.

iv) SAEU should consider regular training and refresher courses to the recruited non-qualified teachers to enable them attain acceptable teaching standards

v) Despite SAEU’s effort in training and upgrading of refugee teachers, the Teacher-Pupil ratio is still very low, it is recommended that, on top of these training, SAEU should design a new strategy of incentive for teachers to decrease the number of teacher who resign and go for another job with good incentives. Provision of bicycles in loan could be sought as a sister NGO (TCRS) currently practices it. 

vi) Teachers should be considered to be equipped with appropriate training skills/methodologies in areas of Reproductive Health and HIV/AIDS for them to better train adolescent youths in primary schools.

3.2 Youth Sports and Culture/Peace and Reconciliation

Idleness, property less, lack of a clear future perspective, being forced to stay far from home and the restriction on movement outside the camp, leads to many frustrations among the refugee community. This, then may leads to violence, banditry, drunkardness and disrespect for values and morals among the refugee community. SAEU implements the peace and reconciliation sector in the two camps with the view to enhance harmonious relationship for peaceful and voluntary repatriation, and further reintegration of refugees in their country of origin. The project promotes and facilitates discussion on how to build peace when back in Burundi and how to reconcile arising conflicts in the camps. Undertaken activities include: - support and facilitation of community initiatives for peace and reconciliation through various forms of harmonious dialogue, inclusion of peace and reconciliation as a cross cutting theme in all the project interventions, and organizing various sports and cultural performances to entertain, educate and foster relationship and develop win-win attitude among refugees.

3.2.1 Accomplishments

The project has registered 7926 adolescent and 18438 youths at Mtendeli and Nduta camps. About 26,000- adolescents  (98%) out of 26,364-targeted adolescent population were reached with the messages through training, campaigns, and meetings.  One hundred and fifty (150) youth peer educators and other community support groups were trained on Adolescent Sexual and Reproductive Health at Nduta Camp.  The HIV/AIDS committee composed of 29 members has been established at Nduta Camp, and 50 peer parent educators were trained on reproductive health.  Several training to entire refugee community members on HIV/AIDS, Home Based Care, Voluntary Counseling and Testing have been conducted at both camps. 
The refugee community has been mobilized to engage in sports and culture groups. The formed sports groups have been supported with different sports material including football, volleyball, handball, basketball and netball. SAEU has constructed 2 netball ground, 4–handball ground and 10-football ground at Nduta and Mtendeli camps. The youth centers have been established at Nduta and Mtendeli camps which are used for organizing sports, skill development and provision of HIV counseling and Testing Services.

3.2.2 Successes /Strengths

It was previously considered as a taboo for one to openly discuss issues related to HIV/AIDS in Burundian community. Undertaken campaigns and training on HIV/AIDS and Reproductive Health to the youth and adolescents has changed the peoples’ behavior and attitude on HIV/AIDS and Reproductive Health Issues. There is increased openness on discussing  HIV/AIDS issues. At Nduta camp, one person declared openly to have tested HIV+, while 10 people at Mtendeli camp declared the same.

The number of people who accept to go for Voluntary Counseling and Testing has been increasing, 924 people attended VCT in the year 2001, the number increased to 1264 people in 2002, and in 2003 a total number of 1145 people showed up for VCT. 

It was noted that, participation of peer parent educators has enhanced acceptability of the methodology in disseminating messages regarding adolescent sexual health, reproductive health and HIV/AIDS to the refugee community. 

Youths have been integrated in micro projects and sports and thus there is reduced idleness among the youths and adolescents. The number of refugee community members engaging in sports has increased from 10,091 in 2001 to 36,077 in the year 2003. 

3.2.3 Weaknesses and Challenges

The use of video show enhance fast understanding among observers of the effect of poor reproductive health and HIV/AIDS, thus is the good method  for awareness creation in the community. However, use of video show has not been fully utilized by SAEU project during sensitization campaigns, the method was used for training few community support groups who are considered to be front liners in implementing project activities.

There has been voluntary repatriation involving some of the trained Peer educators, this has led to new demand for training other peer educators to fill the gaps, however, the available resources are not sufficient to cater for the created demands.

3.2.4 Recommendation

vii) The project should consider complementing the current method in sensitizing the refugee community against poor Reproductive Health and HIV/AIDS with the use of Video show to achieve a sustained impact on peoples’ behavior change 

3.3 SGBV, HIV/AIDS and Gender

Women in Burundian community society have little decision making power. Women are responsible for rearing children, cooking, cleaning, fetching water and collecting firewood on top of the other collective family responsibilities. The low status of women in Burundian society increases the vulnerability for the women to suffer from domestic and sexual violence including rape. The gender and sex based violence are also attributed to the hopeless social economic situation in the camps due to idleness, despair and frustrations among the refugee community. The notable high birth rate (6%), prevalence of STI and rape cases, justifies the densely populated refugee camps to be potential areas for high transmission of HIV/AIDS. SAEU target the large refugee community with activities for gender, HIV/AIDS and SGBV awareness rising. The objective is to reduce risky behavior related to HIV/AIDS, SGBV and gender among youth women and children. The deployed strategies include conducting mass meetings and discussions with community representatives, dissemination of messages through cultural performances in public and youth centers, distributing posters on sexual and domestic violence prevention and assisting victims of sexual and domestic violence to report their cases to the relevant organizations.

3.3.1 Accomplishments
A total of 84 awareness-raising meetings on SGBV, HIV/AIDS and gender were organized at both Nduta and Mtendeli camps. 2853 people including 1534 women and 1319 men participated in these meeting which block leaders, women representatives, head teachers, and church leaders attended. Twenty-five (25) training with a participation of 503 male and 503 female were conducted to youths, women, and men. Areas of training included; HIV/AIDS prevention, Self Reliance Initiative, Reproductive Health education, peer educators skills, Culture/sports and life skills.

SAEU also organized 12 mass awareness campaigns with participation of more than 23,000 people. The messages that were disseminated during the campaigns aimed at sensitizing the refugee community to fight against human rights violations manifested by child abuse, sexual exploitation, early/forced marriages, domestic violence/divorces and reduced HIV/AIDS stigmatization. Over the implementation period, the project has been providing moral support, counseling, and material supports to SGBV Survivors. 

3.3.2 Successes /Strengths

Burundian refugee communities in Nduta and Mtendeli Camps have been well sensitized on gender issues including equal gender participation in social and economic activities. The number of women in leadership position has been increasing since the year 2001 showing that the conducted training and campaigns have been very successful.  At both Nduta and Mtendeli camps, the number of women in community leadership position has increased from 46 (27.2%) in the year 2001 to 158 (48%) out of 329 community leaders available in two camps during this assessment (December, 2003). 

It was also noted that, participation of women in different committees has improved. During the year 2001, 59 (31.2%) women out of 189 representatives were members in different committees including food, peace, health, education and HIV/AIDS committees compared to 97 (44%) women out of 220 representatives who are currently members in the same committees.  Number of women seeking for employment opportunities within the camps has raised, for example in the year 2001, about 245 women (33%) out of 742 people were employed in different positions while currently, women in employment opportunities are amounting to 436 constituting 49.9% of all employed people in the two camps. 

Women and men are given equal opportunities for engagement in micro-projects, with the noted 143 micro project groups, involving 1242 beneficiaries, 521 were males and 721 were women. Furthermore, women are equally encouraged to join groups that provide support to vulnerable. Percentage of women engaged in groups supporting vulnerable has increased from 28 % in 2001 to 50% in the year 2003.

There is a slight increase in girl’s enrolment for primary school education, in the year 2001, about 10392 girls (47%) out of 22145 were attending primary school education, the number has risen to 11121 (48%) out of 23254 in year 2003. A similar scenario was noted  in secondary school education where the enrolment for girls’ children has raised from 160 (20.8%) out of 766 students in the year 2001 to 215 (22.6%) out of 951 students in 2003.
Awareness campaigns and sensitization of the refugee community in regard to SGBV issues has enabled SGBV Survivors report on SGBV cases to the counselors with confidence. While in the year 2001 no domestic violence was reported at Nduta camp, 177 SGBV cases were reported in 2002, and other 207 cases in the year 2003. At Mtendeli camp, the community resolved 75 out 166 domestic violence reported in 2003. However, some of the men are reluctant to report incidences of domestic violence that are done on them by their wives.

The community has been empowered on HIV/AIDS issues; people are more open and can talk on their HIV/AIDS status with confidence. While marking HIV/AIDS day in November 2003, two people at Nduta camp and six people at Mtendeli Camp disclosed that they’re HIV+. The number of people attending VCT at Nduta camp has been increasing from 924 in 2001, 1264 in 2002 and 1145 in the year 2003. 

3.3.3 Weakness and Challenges

The deep-rooted culture among Burundi refugee community, the male chauvinism in particular hinders attainment of the intended behavioral change. For example there is no significant reduction in reported raping cases at Nduta camp, the reported cases in 2001 was 28 raping cases, while in the years 2002 and 2003, each year reported 25 raping cases. 

Immorality among the community has sometimes led to night marriages, and early marriages. Some of the adults who left their couples in Burundi have engaged in new marriage and these have been reported to cause chaos during repatriation or in case of family re-unification. In such circumstances, children have been left to be burden to women.

3.3.4 Recommendations

viii) SAEU should equip social workers and community leaders in the refugee camp with Behavior Change Communication Skills to enable sustained change in behavioral among refugee community

ix) SAEU should support and train Faith-Based leaders to be able to provide the expected support in moral rehabilitation and peace building. More training on Human Rights are needed to the entire refugee community

3.4 Micro Projects 

Micro projects are typically income generation activities introduced in the camp to facilitate the potential entrepreneurs refugees (with a priority to youth) and vulnerable to engage in productive micro business. Groups are supported in terms of materials needed for IGA and vocational/life skill training in relevant areas. Refugee involvement and active participation in projects identification, selection/screening of applicants, implementation and monitoring is effected through Self-Reliance Initiative Task Force (SRTFC) committees (comprising of refugees). Supported IGA initiatives are identified in collaboration with the refugees based on local market needs and country of origin future market needs. Micro project initiatives seek to develop/strengthen relevant skills among refugees that they could use in the future in the event of peaceful repatriation / integration to their country of origin.

3.4.1 Accomplishments 

A total of 143 micro projects groups involving 1,242 beneficiaries (521 male, 721 female) have been formed/supported in the two camps of Nduta and Mtendeli under SAEU facilitation. A total of 110 vulnerable individuals were integrated in the active income generation groups. Specific IGA initiative groups supported in the two camps include: - tailoring (18), carpentry (8), hair dressing/salon (7), bicycle repair (1), pottery (4), iron smith (4), shoe repair (4), restaurant (1), dairy cow keeping (67), handcraft/knitting (11), soap making (1), gardening (8), embroidery (2), computer training (2), milling machine (2) and masonry (5). 

3.4.2 Successes/ Strengths

A total of 1756 of refugees (70%) out of the targeted 2520 refugees (group members and families) have benefited from the micro project initiatives in Mtendeli camp while 267 group members in Nduta camp benefited from micro project support.  

The extended support and the imparted skills among the group members are highly appreciated by the beneficiaries. Some of the group members reported to have improved family nutritional status through purchase of other food supplements that are not part of UNHCR food ration package. A majority of other community members (non-group members) are obliged to work as laborers to Tanzanians’ farms in the neighboring villages to get the necessary food supplements. Some of the refugees have been alleged to cause insecurity in the nearby villages in search of areas to lender their cheap labor. This in some cases has ended in legal implications.

Non-group members have also benefited in someway by accessing services that are provided by the supported members. For example, the tailoring groups repairs clothes free of charge for the refugees who are unable to pay. Group members and their families pay half the cost as benefits in kind to the group members. 

There has been notable growth in number of people engaged in IGA as a result of the qualifying group members training the other interested non group members on the acquired vocational skills. For example, in Mtendeli camp the number of members engaged in carpentry have increased from 10 (2001) to 36 (2003). Each of the formed/facilitated tailoring group in Mtendeli camp had extended their vocational skills to at least 2 new non-group members.

Awareness on the importance of vocational skills among youth has risen to an extent that more youth are demanding engagement in vocational skill training beyond SAEU support capacity.

Most of the groups in Mtendeli camp that received loan from DRA had managed to repay their loan. Some of the groups have managed to purchase additional assets after repaying the loan to SAEU. 

3.4.3 Weaknesses  & Challenges

The repayment rate of 57% for the extended loan is low (see table……..). some of the groups ( e.g. carpentry in both Nduta and Mtendeli camps) had never paid back the loan disbursed in 2001. 

The refugees are restricted to penetrate to the local villages and Kibondo Township to avoid banditry and theft incidences, which were previously  alleged to involve unfaithful refugees. Consequently, the local Tanzanians in the neighboring villages are not allowed to enter into the refugee camps on security grounds. This restriction has limited access to both markets for the products and raw materials /commodities that is usually obtained from either Kibondo township or the neighboring villages by the micro project group members.

There has been spontaneous repatriation of some of the groups’ members where the other group members are not given an advance notice. In some cases, group members have suffered a loss of group assets following unfaithful group members taking with them some of the group properties.

The high poverty level in the camps limits money circulation and thus leading to small volume sales among the entrepreneurs.  There is a need to target markets for micro project commodities outside Kibondo Township and the camps boundaries for the entrepreneurs in the refugee camps to generate meaningful profit and achieve self-sufficiency.

3.4.4 Recommendations

x) SAEU management in Kibondo should device a system to ensure that the extended loan for micro Projects are repaid back as agreed to enable other interested entrepreneurs to access the loans. Self reliance committees should be strengthen and equipped with user friendly tools that will facilitate record update and follow up on loan repayment.

xi) SAEU management in Kibondo should seek and develop a collaborative network with the other NGO such as TCRS promoting micro projects in the refugee camps to jointly strategize for market channels for the handcraft products produced by refugees. Market sites (towns & cities) potential for tourists outside Kibondo should be targeted.

xii) Micro Project loan guidelines should be updated to reflect ownership of the jointly owned assets by refugees on repatriation to their country of origin. Lack of clarity on the future group assets ownership modalities may pause a potential area of conflict among group members upon repatriation.

xiii) Regular saving among group members should be encouraged to enable capital growth that could enable group members replace the wearing tools and equipment

xiv) The package for micro project materials should be revisited to consider provision of more relevant additional materials to the better performing groups to enable smooth take off of the initiated income generation activities. For example provision of pieces of clothes to the qualifying tailoring groups could enable them take off better with their business than the provision of the sewing machine alone.

3.5 Support to Vulnerable

The population displacement in Burundi led to disruption of families and of the traditional copping mechanism. There is a high need to support various categories of vulnerable within the refugee camps. The project encourages the refugee community to care for the vulnerable groups and individual. These  include: - handicapped, unaccompanied elderly, un-accompanied minors, single parents, orphans, and survivors of sexual and gender based violence.

The community is assisted to take care of vulnerable individuals and groups through tracing UAMs family members and re-unifying them, encouraging and assisting foster parents in taking care of UAMs, provision of basic needs to unaccompanied elders, single parents and victims of violence. The project in collaboration with the social workers undertake follow up on school attendance of unaccompanied minors; and facilitate provision of services to disabled by a trained physiotherapist. Mobilization on prevention of sexual and domestic violence is also one of the key undertaken activities.
3.5.1 Accomplishments: 

SAEU has managed to mobilize a team of committed  Community  Social Workers who support   provision of service to vulnerable in the refugee camps. 

There has been notable increase in number of vulnerable that are being integrated in the micro project yearly. Review of camp records in Nduta camp indicated an increase in number of the integrated vulnerable individuals from 19 (2001) to 30 (2003)
A total of 13,568(72%) vulnerable from the two camps of Nduta and Mtendeli camps have been supported for the past three years. The target was support 18,754 vulnerable.

60 UAMs (45 male and 15 female) and 622 AMs (335 male and 287female) were identified and registered at reception for effective follow up and support. Community Social workers and community structures (Community members, women representatives, block leaders, youth representatives, religious leaders and teachers) were trained on children rights for effective care and protection of children. UAMs and AMs of school going age were registered for school and follow up undertaken to ensure that they attend classes.

3.5.2 Successes /Strengths 

There has been positive response among the refugee community to volunteer supporting the identified vulnerable individuals and groups in the camps. The number of groups providing services has increased from 3 (74 group members) in 2001 to 8 groups (470 members) in 2003. (See table…….) The type of support provided by these groups includes house repairing, fetching water, collecting firewood, repairing clothes, collecting bundles of grass and construction of latrines to the vulnerable. This attitude has contributed to the rehabilitation of unit and togetherness, which is an important ingredient to peace building initiatives.

The provided physical aid materials including the tricycles,  crutches, toilet seats (wooden boxes), beds and clothes. They  are highly appreciated by the beneficiaries. The tricycle and the support stick have enabled the disabled vulnerable to walk around the camp and participating in the camp events and socializing with other community members.

Regular follow up to the UAMs on school attendance has enabled UAMs to concentrate on studies and thus improved their class performance. The two sample UAMs in Nduta camp has performed well in their exams. Ndailolele Kanjoi and Emile Manilembana both of Nduta three primary school came the third and seventh respectively out of 50 pupils in class six exams.

3.5.3 Weaknesses and Challenges 

The UAMs who are not attached to foster parents are obliged to provide cheap labor in the nearby villages to get supplementary food varieties which are not provided under UNHCR food basket. This sometimes limits them from concentration in class. Clothes (school uniform in particular) was reported to be a hindrance for comfortable school attendance by the UAMs

The provided physical aid materials are not replaced timely. Some of the physically disabled refugees were provided with pairs of crutches, which have not been replaced for the past four years while the same people have increased their height. In some cases, the physically disabled ones are not involved in the selection of appropriate support sticks to be provided.

Forster parents have been trained on child rights awareness, child development and support to children and integration of UAMs and AMs in community. Some of the foster parents regard AMs as their children and hence try to stop them from taking part  in immoral and culturally unacceptable events. Some of the attached minors have raised complaints sometimes perceiving the taken action as being mistreatment on their side.

3.5.4 Recommendations 

xv) UAMs of school going age should be given a priority when clothes are being distributed to enable them attend school. UNHCR should design an appropriate food package in favor of  UAMs to enable them get the required nutrients and stop engaging in casual labor.

xvi) Physically Disabled refugees (handicapped) should be consulted on selecting the type of crutches to people with disabilities. The crutches should be replaced as one grows in size while SAEU consider provision of adjustable crutches which are most suitable and desired by the interviewed vulnerable.

xvii) SAEU should consider organizing appropriate training to the attached minors to inculcate the family belonging attitude, respect and value of the foster parents by the supported attached minors. 

3.6 Capacity Building

CARE Tanzania facilitated a participatory capacity building need assessment in order to identify SAEU’s capacity strength and gaps in terms of staff skills, management, governance,  human resource, admin & finance, organizational sustainability and networking. Based on the identified capacity gaps, the capacity building plan was developed to address the gaps. 

The identified gap areas for SAEU capacity building included; Monitoring and Evaluation, Proposal writing, Gender mainstreaming, Basics of computer applications, French, HIV/AIDS prevention, Facilitation skills, and Fund raising. Other identified areas of capacity building were  in institutional strengthening  to support SAEU with office equipment, install Local Area Network (LAN), install and undertake training on PAM accounting soft ware, provision of communication equipment , Review and update the finance, administration and human resource manuals.

CARE Tanzania on behalf of CARE Netherlands provides capacity building inputs for SAEU with the purpose of enhancing SAEU’s capacity in designing, supervising and monitor the programme effectively.  

CARE Tanzania in collaboration with SAEU identified various resource persons (Consultants) to facilitate training, workshops and seminars to various SAEU staff categories as it was jointly identified and agreed on the capacity building plan. CARE Tanzania also facilitated procurement of communication equipment and review of SAEU’s manuals for admin & finance, and human resource.  

3.6.1 Accomplishment

SAEU staffs have received training in different disciplines. The undertaken training included; Log frame Analysis & Monitoring and Evaluation (12 staff), Gender mainstreaming (11 staff), Project Proposal writing (16 staff), Basics of computer (14 staff), French (11 staff), NGO Administration Management (1 staff), English course (4 staff) and PSV Driver course (3 staff). This was 73% achievement as per project plans.

The pending training include; HIV/AIDS, Facilitation skills and Resource Mobilization. 

SAEU also have been supported with 2 vehicles, 1 computer, one LCD projector, 1 printer, and 2 codan Radios, SAEU Financial & Administration, and Human Resource manuals have been reviewed and updated to suit the current situation.

3.6.2 Successes/ Strengths

The support provided to SAEU in form of supplies has been of much benefit in terms of service delivery to the beneficiaries. Both availability of Computers and skilled/experienced staff has facilitated easy communication to different partners and timely reporting. 

Training received by SAEU staff has improved their knowledge and skills especially in the basics of computer and Monitoring and Evaluation. Some staff has been engaged in writing proposals and utilizing Monitoring and Evaluation framework for reporting. However, SAEU has faced a challenge of multiple demand report format from various stakeholders, the situation that has denied fully utilization of skills received during capacity building sessions.

3.6.3 Weakness and Challenges

Training become of much beneficial to the program if trainings are done at the initial stage of the project for the project staff utilize the skills acquired during those trainings. However, some training were not done in time, for example Project Account Management (PAM) training is yet to be done though it was scheduled for the year 2003. Such delays limit timely application of the knowledge. 
The current era is of frequent change in technology that demand for regular new capacity building needs identification. However, the program conducted only one need identification event at the start of the project and there is no check mechanism that can identify new needs for capacity building.

There were a 3-month delay in purchasing office equipment such as computers and LCD projector. In some instance fund disbursement from CARE Tanzania was also delayed while there is a pressing demand in the refugee camps. It was noted that, approval procedures for procurement and money disbursement could be the cause of such delay. Currently, at CARE Tanzania, the cheque is approved twice per week of which if missed it has to be delayed for a whole week
Recommendations

xviii) There is a need for CARE Tanzania and SAEU management to openly discuss and strategize on speeding up the approval process of SAEU funding and procurement request that are submitted to CARE Tanzania for timely implementation of relief and emergency activities in the supported camps. The Internal agreement between CARE Tanzania, CARE Netherlands and SAEU on the management of the Capacity building budget should be re-discussed among parties to elicit the ownership concerns as raised by SAEU.

xix)   There is a need to capacity build each other on financial and narrative report requirement at all levels, CARE partners and SAEU should agree and strive to avoid unnecessary regular changes in financial and narrative report format

xx) Capacity building need identification should be a continuous process in order to catch up with the current rapid change in technological advancement 

xxi) Field staff working in the refugee Camps are exposed to daily witnessing of traumatized refugee community, this might negatively impact staff’s life psychologically. There is a need for regular counseling of SAEU field staff.

4. Project Management

SAEU Kibondo is in charge of the day to day implementation of the project. The Project Coordinator is the team Leader supported by  Community Service Coordinator, Camp Coordinators, Community Service Officers, the Administrator, an Accountant and Drivers. Teams of Community Social Workers (refugees) support the community service activities in the two camps.  SAEU Headquarters is charged with the task of providing the leadership support, fundraising and overall co-coordination of  Kibondo Programme. The head quarter is also charged with the task of maintaining healthy networks with other stakeholders (including the donor, CARE Tanzania and CARE Netherlands), supporting Kibondo team in recruiting staff for key positions and provision of supportive monitoring functions.

CARE Tanzania is responsible for capacity building programme, both at SAEU headquarters and Kibondo teams. In addition, CARE Tanzania provide narrative and financial reports on a three-monthly basis to CARE Nederland and safeguard proper liquidity planning and budget control. 

There has been a healthy collaborative network between CARE Program Technical Officer, CARE Tanzania Education Coordinator and SAEU staff. Identification of the capacity building gaps was done in collaboration with SAEU staff through engaging a consultant. The participatory approach in training needs identification has been commended by both CARE Tanzania and SAEU  staff.

SAEU Kibondo team has a sound experience in refugee camp management and provision of service for basic needs in the camps. Our discussion with the Camp Manager – Nduta Camp, IRC and TCRS management in both Nduta and Mtendeli camps revealed appreciation by the networking partners on SAEU significant contribution towards smooth running of the two refugee camps.

The Project proposals were well designed to address key aspects of refugee camps operations. The current year (2003) project proposal has been detailed to reflect the expected outputs. This is highly commended for accountability and performance measurement. The developed monitoring and evaluation plan is an essential tool to keep the project progress in track. However, this need to be operationalised in the program interventions for the plan to be more meaningful.

4.1 Weaknesses and Challenges

A briefing discussion held with the Kibondo District Commissioner revealed the fact that reintegration of refugees into the Tanzanian community is not the wish of the Government of Tanzania, and its aim is voluntary repatriation of refugees to the country of origin (Burundi) as soon as the situation is considered safe. However, the trend for voluntary repatriation indicates slow pace with only 15,515 refugees (10%) from the five camps within Kibondo out of the total refugee population of 152,245  to have  been repatriated to Burundi for the past three years.

Notwithstanding the unwillingness to return back to Burundi, the life of the refugees remaining in the camps is filled with constraints and hardship. Their movements are restricted to an area of 4 kilometers radius of the camps and are almost totally dependent on handouts for basic survival needs.

The food rations that the refugees receive from the WFP are subject to periodic cuts depending on food availability from the international community. This had led to instability in the camp with notable domestic violence among couples.

There has been delays in project funding from CARE Tanzania to SAEU for fund disbursement to Kibondo. The fund approval, which is done only twice a week, limits timing of project implementation in case there are issues to be clarified before approval of the submitted requests. It was also noted that procurement of capital items takes longer time than expected.

Staff turn over is at the high side. Review of Kibondo project records indicated 18 staff (45%) had left the project in search of greener pastures. This on the other side compromise the capacity building initiatives as some of the staff who had recently received capacity building training were among the staff reported to have been left the project.

A lot of useful information/ data is generated and collected from the two camps by the social service workers on various sectors where SAEU provide service. However, the data collected are kept as raw data without having systematic tools to facilitate regular data analysis / interpretation.

Recommendations 

xxii) SAEU management should advise CARE Tanzania management on the best way  that could facilitate timely project funding and ensure timely procurement of the capital items in the future.

xxiii) It is high time for SAEU management to revisit its remuneration package and update the same to consider provision of a more competitive package that will enable retention of experienced and committed staff.  

xxiv) SAEU Kibondo should improve the information management system. Tool for regular data collection and analysis should be developed in light of the developed monitoring and evaluation plan. Analysis of data at the outcome level should be done on quarterly basis to facilitate informed decision making and information sharing among partner NGOs. 

5. Best practices/Lesson learned

1. Community based approach has been vital to the success for SAEU Kibondo project. Community involvement has cultivated the spirit of project ownership among the refugees and reduced the implementation cost in some of the interventions. Notable cases where communities have been actively involved include:- casting of mud bricks, involvement of social workers and teachers; and the caring of vulnerable individuals by refugees among the refugee camps.

2. SAEU strategy seeks to improve the economic status of refugees through promotion of micro project to eligible/potential refugees. The option of utilizing the developed skills among refugees deserves to be commended. Internal opportunities for service are deliberately created through providing tender to the qualified refugees to provide manageable services in the camps. For example:- carpenters are given tender for manufacture of furniture, “Mama lishe” groups are supported through providing food to workshop participants and visitors in the camps.

3. SAEU discourage provision of cash loans to the micro project groups. Materials are purchased instead and handled to the group on loan. This enforces the group members to collectively monitor the assets to ensure appropriate use and security. Repayment is done by cash and collection done regularly at shorter interval as a risk management strategy

4. SAEU encourages trained micro project members to volunteer and identify other interested non-group member and train them on the gained vocational skills to have a multiplier effect of vocational skills among refugees. There was doubling in number of refugees practicing some of the vocational skills following as a result of refugees training each other.

5. SAEU approach to provision of community service and education program deliberately inculcate the peace and reconciliation attitude among the refugee community. The roles and responsibility of each target group involve advocating on peace building. Names of schools, micro project groups, sports teams caries a message on peace building, development, cooperation and self reliance. For example “ Lundo”-(Love), “Tuileze Mbele” (Let us Struggle for Development), “Tungule nobumenyi” (Let us build each others capacity), “Tuzamulane” (Cooperation), “Tumaini” (Hope)

6. Provision of clothes (uniforms) to the girl child in school has motivated more girls to attend class and improved their class performance. However, the boy child in school perceived the approach as being discriminative. Disgust attitude developed against the supported school going girls as the situation in camps compels boys to consider themselves to be equally needy.

7. Vulnerable individuals are integrated in the micro project groups to enable them develop/acquire business and vocational skills through doing. This in turn, increases accessibility of the accrued benefits by the vulnerable while cementing the attitude of self-help among refugees.

8. The use of self-reliance committees (made up of refugee representatives) to scrutinize the micro project loan applicants and monitoring of the progress of the micro project instead of direct involvement of SAEU staff is highly commended. Committee members leave within the camp and have a greater knowledge of the applicants’ behavior. This approach minimizes risk of providing micro project loan to unfaithful refugees.

9. Diversity among refugee community in terms of region of origin (in the country of origin), ethnicity, religion, and political affiliation; posses a challenge in managing /facilitating refugee community. Mtendeli camp where a majority of the refugee came from the same region seems to be more facilitatable than Nduta camp where refugees originated from different areas of Burundi.

10. The use of cultural group performance in dissemination of  messages for peace building and community sensitization on SGBV issues has been more effective. The approach covers more people with a uniform message at the same time, and thus minimizing chances for message distortion.

11. Participatory approach utilized during capacity building need identification (Involvement of SAEU technical Team in the process) and development of capacity building plan enabled proper addressing the identified gaps

Table 1: Refugee Camp Population (2000 – 2003)

	Camp 
	Kanembwa
	Mkugwa
	Karago
	Mtendeli
	Nduta
	Total

	Year 2000
	17,795
	1,977
	52,125
	41,700
	46,228
	159,825

	2001
	18,456
	1,701
	36,700
	47,172
	40,305
	144,334

	2002
	19,000
	1,721
	36,600
	46,922
	48,002
	152,245

	2003
	19,718
	1,793
	26,101
	41,185
	46,639
	135,436


Source: SAEU Record

Table 2: Micro Project Beneficiaries by Category- Mtendeli Camp

	Category 
	Reached beneficiaries
	Total
	Target
	Remarks 

	
	Male
	Female
	
	
	

	Tailoring
	42
	54
	96
	129
	

	Carpentry 
	105
	0
	105
	168
	

	Livestock 
	103
	88
	191
	300
	

	Computer training
	117
	49
	166
	180
	

	Pottery 
	38
	28
	66
	124
	

	Iron Smith
	27
	0
	27
	60
	

	Shoe making
	30
	0
	30
	67
	

	Restaurant 
	02
	15
	17
	30
	

	Milling machine
	26
	05
	31
	35
	

	Hair dressing
	13
	20
	33
	60
	

	Hair saloon
	32
	0
	32
	72
	

	Bicycle repair 
	26
	2
	28
	45
	

	Diary cows
	55
	10
	65
	85
	

	Knitting 
	44
	208
	252
	320
	

	Soap making
	21
	08
	29
	35
	

	Masonry 
	28
	0
	28
	40
	

	Gardening 
	53
	42
	95
	165
	

	Embroidery 
	02
	22
	24
	32
	

	Hand craft
	14
	381
	395
	525
	

	Tailoring training
	24
	22
	46
	48
	

	
	802
	954
	1756
	2520
	


Source: Mtendeli Camp Records

Table 3: Trend of Micro Project Supported – Mtendeli Camp

	Category of Micro project supported 
	2001
	2002
	2003

	
	# of Grp
	M
	F
	# of Grp
	M
	F
	# of Grp
	M
	F

	Masonry 
	1
	4
	0
	2
	6
	0
	5
	18
	0

	Pottery 
	1
	6
	3
	2
	13
	8
	4
	19
	17

	Iron smith
	1
	6
	0
	2
	9
	0
	3
	12
	0

	Carpentry 
	1
	24
	0
	4
	33
	0
	7
	48
	0

	Tailoring 
	7
	13
	19
	5
	11
	17
	7
	18
	18

	Shoe making
	2
	9
	0
	2
	8
	0
	4
	13
	0

	Restaurant 
	1
	0
	5
	1
	1
	5
	1
	1
	5

	Hair dressing 
	0
	0
	6
	2
	6
	11
	1
	7
	3

	Computer training
	0
	0
	0
	1
	58
	26
	1
	59
	23

	Milling machine
	0
	0
	0
	0
	0
	0
	1
	26
	5

	Knitting 
	0
	0
	0
	1
	7
	28
	2
	37
	180

	Tailoring training
	0
	0
	0
	0
	0
	0
	1
	24
	22

	Hair saloon
	1
	6
	0
	2
	14
	0
	2
	12
	0

	Bicycle repair
	2
	8
	1
	2
	8
	1
	1
	10
	0

	Daily cows
	0
	0
	0
	20
	17
	3
	45
	38
	7

	Gardening
	3
	7
	4
	5
	13
	15
	8
	33
	23

	Livestock & poultry
	5
	22
	28
	6
	25
	26
	8
	56
	34

	Soap making
	0
	0
	0
	0
	0
	0
	1
	21
	8

	Hand craft
	1
	0
	4
	5
	9
	42
	9
	5
	335

	Embroidery 
	0
	0
	0
	1
	0
	4
	2
	2
	18

	Total 
	27
	105
	70
	63
	238
	181
	113
	492
	698

	
	
	175
	
	419
	
	1190


Table 4: SAEU Staff Capacity Building
	
	Type of Training
	Category of Staff and number trained
	Duration

	1.
	Computer Training
	1 Chief Executive Director
	2 weeks

	
	
	1 Deputy Director
	

	
	
	2 Project Coordinator
	

	
	
	1 Administrator
	

	
	
	2 Community Service Officer
	

	
	
	4 Finance Officers
	

	
	
	1 Trainer – Dar Office
	

	
	
	1 Secretary
	

	
	
	1 CARE Tanzania staff
	

	2.
	Proposal Writing
	1 Chief Executive Director
	2 weeks

	
	
	1 Deputy Director
	

	
	
	1 Project Coordinator
	

	
	
	1 Community Coordinator
	

	
	
	1 Camp Coordinator
	

	
	
	1 Administrator
	

	
	
	6 Community Service Officer
	

	
	
	3 Finance Officers
	

	
	
	2 Trainer – Dar Office
	

	3.
	Gender Mainstreaming
	1 Deputy Director
	2 weeks

	
	
	2 Trainer
	

	
	
	1 Finance Officer
	

	
	
	1 Camp Coordinator
	

	
	
	6 Community Service Officer
	

	4.
	French
	1 Project Coordinator
	2 weeks

	
	
	1 Camp Coordinator
	

	
	
	9 Community Service Officer
	

	5.
	NGO Administration Management
	1 Project Coordinator
	2 weeks

	6.
	English course
	4 Drivers
	2 weeks

	7.
	Engine Overhaul
	1 Driver
	2 weeks

	8.
	PSV Drivers Course
	2 Driver
	2 weeks

	9
	Monitoring & evaluation 
	12 staff ( Dar office + Kibondo)
	4 days


Table 5: Integration of Vulnerable in Micro Projects – Nduta Camp

	Group category
	2001
	2002
	2003

	
	Other beneficiaries
	Vulnerable 
	Other beneficiaries
	Vulnerable 
	Other beneficiaries
	Vulnerable 

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	Tailoring (sewing)
	26
	20
	5
	2
	26
	20
	5
	2
	19
	20
	3
	2

	Carpentry
	6
	0
	0
	0
	6
	0
	0
	0
	9
	0
	0
	0

	Livestock keeping
	12
	18
	5
	7
	8
	7
	4
	3
	0
	0
	0
	0

	Computer skills
	0
	0
	0
	0
	55
	23
	0
	0
	53
	19
	0
	0

	Tailoring training
	0
	0
	0
	0
	8
	8
	4
	4
	30
	18
	10
	8

	Pottery 
	0
	0
	0
	0
	0
	0
	0
	0
	4
	18
	0
	5

	Iron smith
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0
	0
	0

	Hair saloon
	0
	0
	0
	0
	0
	0
	0
	0
	9
	3
	1
	1

	Total 
	44
	38
	10
	9
	103
	58
	13
	9
	122
	78
	14
	16

	
	82
	19
	161
	22
	200
	30

	Annual total
	101
	183
	230


Table 6: Loan Repayment Rate Nduta & Mtendeli Micro Project Group

	Micro project category
	Name of Camp
	Loan Disbursement date
	Loan amount (Tshs)
	Repayment

(Tshs)
	Outstanding balance (Tshs)
	Repayment rate (%)

	Carpentry 
	Nduta 
	2001
	150,000
	10,000
	140,000
	7%

	Chairmaker
	Nduta 
	2001
	168,000
	60,000
	108,000
	36%

	Bicycle repair
	Nduta 
	2003
	191,100
	21,000
	170,100
	11%

	Hairdressing
	Nduta 
	2003
	100,100
	49,000
	51,100
	49%

	Carpentry 
	Mtendeli 
	2001
	225,000
	75,000
	150,000
	33%

	Women restaurant
	Mtendeli 
	2003
	109,500
	60,000
	49,000
	57%

	Saloon mwenzangu
	Mtendeli 
	2003
	102,000
	24,000
	78,000
	24%

	Shazuberwe saloon
	Mtendeli 
	2003
	101,000
	31,000
	70,000
	31%

	Milling machine
	Mtendeli 
	2003
	3,525,700
	2,343,865
	1,181,835
	66%

	
	
	
	4,672,400
	2,673,865
	1,998,035
	57%


Source: Nduta & Mtendeli camp records

Table 7: Supported Vulnerable by Category since 2001.

	VULNERABILITY CATEGORY
	MTENDELI CAMP
	NDUTA CAMP

	
	Male 
	Female 
	Total 
	Target 
	Male 
	Female 
	Total 
	Target 

	Un accompanied minors
	459
	225
	684
	309
	20
	15
	35
	836

	Attached minors
	828
	597
	1425
	2407
	437
	332
	769
	1977

	Single female
	0
	73
	73
	102
	0
	18
	18
	9

	Physically disabled
	885
	350
	1235
	2582
	370
	271
	641
	206

	Un accompanied elderly
	876
	2855
	3677
	3783
	118
	63
	181
	111

	Chronically ill
	252
	152
	404
	529
	23
	60
	83
	26

	Single parents
	402
	2015
	2417
	4125
	75
	798
	873
	314

	Victims of Violence
	113
	83
	196
	219
	18
	10
	28
	3

	Mentally disabled
	374
	359
	733
	1154
	58
	44
	102
	62

	
	4129
	6709
	10838
	15210
	1119
	1611
	2730
	3544

	Grand totals
	Total supported= 13,568  (72%)    Total target= 18,754


Table 8: Facilitated & Voluntary Repatriation Trend By Camp
	YEAR
	KARAGO
	MTENDELI
	KANEMBWA
	NDUTA
	MKUGWA
	TOTAL

	
	FAM.
	BEN.
	FAM.
	BEN.
	FAM.
	BEN.
	FAM.
	BEN.
	FAM.
	BEN.
	FAM.
	BEN.

	2002
	355
	939
	212
	654
	19
	41
	406
	1,062
	7
	25
	999
	2,721

	2003
	1,145
	4,445
	894
	3,225
	188
	665
	1,356
	4,385
	18
	71
	3,604
	12791

	TOTAL
	1,500
	5,384
	1,106
	3,879
	207
	706
	1,762
	5,447
	25
	96
	4,603
	15,512


Source: SAEU Record

Table 9: Trend of Groups Supporting Vulnerable – Mtendeli Camp

	Year 
	Group name
	Group members
	Group activity (type of support provided)

	
	
	M 
	F 
	Total 
	

	2001
	Dufashanye 
	24
	18
	42
	House repairing, fetching water, collecting firewood

	
	Rukundo 
	4
	3
	7
	Tailoring (repairing clothes)

	
	Twitezimbele
	25
	0
	25
	Making doors and chairs

	
	Total
	53
	21
	74
	

	2002
	Dufashanye 
	36
	40
	76
	House repairing, fetching water, collecting firewood

	
	Twunguranububenyi 
	19
	25
	44
	Collecting bundles of grass and firewood

	
	Turihamwe 
	3
	5
	8
	Tailoring 

	
	Rukundo 
	4
	3
	7
	Tailoring (repairing clothes)

	
	Vyizigiro 
	10
	25
	35
	Collecting firewood and fetching water

	
	Abasangirakivi 
	0
	40
	40
	Repairing houses, construction of latrines

	
	Twitezimbere 
	36
	0
	36
	Making doors and chairs

	
	Total 
	108
	138
	246
	

	2003
	Yourefa 
	32
	25
	57
	Collecting firewood

	
	CAF
	28
	17
	45
	Repairing houses

	
	Turihamwe 
	37
	29
	66
	Soap making

	
	Rukundo 
	4
	3
	7
	Tailoring (repairing clothes)

	
	Dufashanye 
	65
	55
	120
	Repairing houses, construction of latrines

	
	Twitezimbere 
	36
	0
	36
	Making doors and chairs

	
	Majambele 
	40
	34
	74
	Repairing houses, construction of latrines

	
	Abasangirakivi 
	0
	65
	65
	Collecting firewood

	
	Total 
	242
	228
	470
	


Source: Mtendeli camp records

Table 10: Primary Schools Parameters (2000 – 2003) – Nduta and Mtendeli Camps (Nduta Camp - Ushirikiano, Urafiki, Matumaini, and Undugu Primary schools; Mtendeli Camp - Mtakuja, Hope, Tujikumbuke, Solidarity and Stella Primary schools)
	
	
	NDUTA CAMP
	MTENDELI CAMP

	
	Name of School
	2000
	2001
	2002
	2003
	2000
	2001
	2002
	2003

	
	
	
	
	
	
	
	
	
	

	
	
	Boys
	Girls
	Boys 
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls

	A
	Enrollment
	5261
	4478
	5973
	5185
	6775
	6074
	6921
	6315
	5308
	4648
	5780
	5207
	5982
	5275
	4952
	4645

	B
	Attendance 
	5073
	4349
	5636
	4944
	6129
	5280
	6921
	6315
	5236
	4642
	5764
	5190
	5796
	5057
	4932
	4624

	C
	Attendance (%)
	96.4
	97.1
	94.4
	95.4
	90.5
	86.9
	100
	100
	98.6
	99.9
	99.7
	99.7
	96.9
	95.9
	99.6
	99.5

	D
	Sat for exam
	4988
	4283
	5467
	4821
	5855
	5065
	6250
	5801
	5032
	4231
	5636
	5087
	5505
	4876
	4642
	4538

	E
	Passed Exams
	3845
	2525
	3495
	2845
	3563
	3094
	3892
	3530
	3017
	2157
	3888
	3103
	3523
	2826
	2952
	2496

	F
	% passed
	77
	55.9
	63.9
	59
	60.9
	61
	62.3
	60.9
	59.9
	50.9
	68.9
	60.9
	63.9
	57.9
	63.5
	55

	G
	Drop out
	150
	84
	258
	199
	617
	613
	0
	0
	257
	203
	203
	142
	156
	169
	135
	70

	H
	Joined Secondary Education
	89
	17
	92
	63
	124
	17
	149
	37
	9
	0
	92
	37
	74
	8
	67
	16


Table 11: Teacher: Pupil Ratio – Nduta Camp

	Name of School
	2001
	2002
	2003

	
	 Number of teachers 


	Number of pupils
	 Number of teachers 


	Number of pupils
	 Number of teachers 


	Number of pupils

	
	M
	F
	T
	Boys 
	Girls 
	T
	M
	F
	T
	Boys 
	Girls 
	T
	M
	F
	T
	Boys 
	Girls 
	T

	Ushirikiano
	30
	3
	33
	1489
	1249
	2738
	27
	3
	30
	1612
	1389
	3001
	25
	6
	31
	1782
	1505
	3287

	Urafiki
	18
	9
	27
	1288
	1159
	2447
	18
	9
	27
	1540
	1364
	2904
	19
	8
	27
	1550
	1452
	3008

	Matumaini
	21
	9
	30
	1681
	1410
	3091
	21
	10
	31
	1901
	1709
	3610
	28
	9
	37
	1965
	1833
	3798

	Undugu
	24
	7
	31
	1515
	1367
	2882
	21
	8
	29
	1722
	1543
	3265
	23
	7
	30
	1778
	1686
	3464

	Total
	93
	28
	121
	5973
	5185
	11158
	87
	57
	117
	6775
	6005
	12780
	95
	30
	125
	7075
	6476
	13557


Table 12: Teacher: Pupil Ratio – Mtendeli Camp

	Name of School
	2001
	2002
	2003

	
	 Number of teachers 


	Number of pupils
	 Number of teachers 


	Number of pupils
	 Number of teachers 


	Number of pupils

	
	M
	F
	T
	Boys 
	Girls 
	T
	M
	F
	T
	Boys 
	Girls 
	T
	M
	F
	T
	Boys 
	Girls 
	T

	Mtakuja
	26
	4
	30
	1573
	1442
	3015
	21
	4
	25
	1295
	1157
	2452
	21
	5
	26
	1095
	956
	2051

	Hope
	24
	5
	29
	1384
	1229
	2613
	21
	5
	26
	883
	814
	1697
	18
	7
	25
	884
	763
	1587

	Tujikumbuke
	28
	3
	31
	1544
	1403
	2347
	25
	2
	27
	1252
	1171
	2423
	24
	3
	27
	1149
	1070
	2219

	Solidarity
	23
	1
	24
	1279
	1133
	2412
	24
	2
	26
	1540
	1293
	2833
	23
	4
	27
	903
	957
	1860

	Stella
	-
	-
	-
	-
	-
	-
	22
	2
	24
	1012
	840
	1852
	19
	4
	23
	981
	899
	1880

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	101
	13
	114
	5780
	5207
	10987
	113
	15
	128
	5982
	5275
	11257
	105
	23
	128
	4952
	4645
	9597


Table 13 :Grade I Enrolment rate – Nduta Camp

	
	Name of School
	2000
	2001
	2002
	2003

	
	
	Boys
	Girls
	Target
	Boys
	Girls
	Target
	Boys
	Girls
	Target
	Boys
	Girls
	Target

	1
	Ushirikiano
	94
	69
	300
	284
	269
	600
	307
	336
	750
	262
	250
	700

	2
	Urafiki
	278
	306
	600
	299
	319
	700
	438
	468
	950
	439
	421
	1000

	3
	Matumaini
	63
	18
	100
	333
	279
	600
	387
	421
	800
	233
	184
	1000

	4
	Undugu
	479
	489
	900
	393
	434
	750
	485
	406
	800
	533
	525
	900

	
	Sub Total
	914
	882
	1900
	1309
	1301
	2650
	1617
	1631
	3300
	1467
	1380
	3600

	
	Total (B&G)
	1796
	1900
	2610
	2650
	3248
	3300
	2847
	3600

	
	% Enrolment
	94.5
	98.5
	98.4
	79


Table 14: Grade I Enrolment rate – Mtendeli Camp

	
	Name of School
	2000
	2001
	2002
	2003

	
	
	Boys
	Girls
	Target
	Boys
	Girls
	Target
	Boys
	Girls
	Target
	Boys
	Girls
	Target

	1
	Mtakuja
	1322
	1194
	2588
	1573
	1442
	3155
	1295
	1157
	2819
	1095
	956
	2237

	2
	Hope
	1125
	992
	2299
	1384
	1229
	2693
	883
	814
	2383
	824
	763
	1656

	3
	Tujikumbuke
	1506
	1340
	2896
	1544
	1403
	3007
	1252
	1171
	2332
	1149
	1070
	2289

	4
	Solidarity
	1355
	1192
	2673
	1279
	1133
	2499
	540
	1293
	2242
	903
	957
	1891

	5.
	Stella
	-
	-
	-
	-
	-
	-
	1012
	840
	1683
	981
	899
	1978

	
	Sub Total
	5308
	4648
	10456
	5780
	5207
	11354
	5982
	5275
	11859
	4952
	4645
	10051

	
	Total (B&G)
	9956
	10987
	10987
	11354
	11257
	11859
	9597
	10051

	
	% Enrolment
	96.2
	96.76
	94.9
	95.5


Table 15: School Infra-structures

	CAMP
	No. of Classes
	Pit Latrine
	Community center
	Office
	Chairs 
	Tables 
	Desks 
	Books

	
	Const
	Renov.
	Constr
	Renov.
	Const
	Renov.
	Const 
	Renov.
	prod
	Repaired
	Prod
	Repaired
	
	

	Mtendeli Camp
	126
	4
	25
	0
	1
	1
	10
	8
	140
	11
	75
	19
	192
	

	Nduta Camp
	56
	8
	80
	2
	
	
	3
	
	34
	14
	28
	2
	551
	

	Total 
	182
	12
	105
	2
	1
	1
	13
	8
	174
	25
	103
	21
	743
	

	Total actual
	194
	107
	2
	21
	199
	124
	743
	


Table 16: Secondary School Parameters (2000-2003)

	
	
	DOVE Secondary School - NDUTA CAMP
	Mtendeli Secondary School - MTENDELI CAMP

	
	Name of School
	2000
	2001
	2002
	2003
	2000
	2001
	2002
	2003

	
	
	Boys
	Girls
	Boys 
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls

	A
	Enrollment
	163
	47
	277
	102
	317
	89
	376
	101
	358
	62
	329
	58
	426
	113
	360
	114

	B
	Attendance 
	149
	41
	277
	102
	312
	87
	290
	100
	352
	56
	322
	53
	424
	108
	351
	109

	C
	Attendance (%)
	91.4
	87.2
	100
	100
	98.4
	97.8
	77.1
	99
	98.3
	90.3
	97.8
	91.3
	99.5
	95.5
	97.5
	95.6

	D
	Sat for exam
	149
	41
	277
	102
	312
	89
	290
	100
	350
	56
	322
	52
	420
	109
	351
	107

	E
	Passed Exams
	138
	39
	257
	89
	299
	81
	283
	98
	341
	51
	302
	48
	411
	103
	341
	102

	F
	% passed
	92.6
	95.1
	92.8
	87.3
	95.8
	91
	97.6
	98
	89.7
	91
	93.7
	92.3
	97.8
	94.4
	97.1
	95.3

	G
	Drop out
	14
	5
	0
	0
	5
	2
	86
	1
	6
	6
	7
	5
	2
	5
	9
	5

	H
	Joined HLI
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0
	3
	0
	4
	1


Table 17: Gender and Development - Trend of both gender participation in leadership 

positions, social and economic activities

	
	
	MTENDELI CAMP
	NDUTA CAMP

	
	
	2001
	2002
	2003
	2001
	2002
	2003

	
	
	M 
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	A
	Community Leaders
	21
	17
	36
	23
	39
	28
	102
	29
	121
	43
	132
	130

	B
	Food Committee Members
	15
	7
	21
	13
	27
	16
	12
	3
	13
	7
	18
	8

	C
	Peace Committee members
	9
	6
	9
	5
	4
	25
	4
	7
	8
	12
	14
	12

	D
	Health Education Committee
	31
	13
	38
	12
	43
	24
	43
	12
	42
	14
	-
	-

	E
	HIV Committee
	7
	3
	11
	08
	-
	-
	9
	8
	14
	8
	17
	12

	F
	People Employed at the Camps
	430
	214
	437
	221
	443
	261
	67
	31
	79
	41
	430
	175

	G
	Security Guards
	29
	19
	51
	31
	58
	37
	13
	4
	21
	8
	54
	21

	H
	Engaging in Sports
	6710
	3007
	7173
	4231
	8673
	4476
	266
	108
	443
	237
	21770
	1155

	I
	Engaging in Handcraft
	0
	107
	0
	201
	2
	354
	0
	26
	0
	29
	2
	59

	J
	Running Hair Saloon
	3
	2
	11
	2
	13
	16
	2
	3
	13
	7
	14
	6


COMMUNITY SERVICES AND  EDUCATION  BASELINE INFORMATION 

Name of the Camp: Karago Camp 

Name of Respondent: J. Bajumuzi – CSO – Education

Date: 10/12/2003

Table 18: Baseline Information

	Sector
	Indicator description
	Baseline value at December 2003

	
	Total Population
	24135

	Broad Goal


	Number of groups assisting vulnerable individuals
	13

	
	Number of refugee actively involved in IGA
	3096

	
	Level of literacy at the camp
	76%

	
	Number of voluntary repatriation in 2003
	4445 (1145Families)

	Education


	 Number of furniture available
	

	
	Number chairs available
	50

	
	Number of tables available
	56

	
	Number of desks available
	1249

	
	Number of books available
	12,183

	
	Number of boys attending primary schools
	3674

	
	Number of girls attending school
	3671

	
	Pre-School Age Children
	Boys:1434 Girls:1578

	
	Number of primary schools
	6

	
	Number of secondary schools
	1

	
	Number of Adult classes
	9

	
	Number of people attending adult classes
	496

	
	Number of classrooms available (in use)
	88

	
	Number of classrooms need rehabilitation
	-

	
	Number of offices available
	4

	
	Number of teachers employed
	112

	
	Number of pit latrines available
	6

	
	Number of pupils passed exams in 2002
	34

	
	Number of pupils sat for exams in 2002
	103

	
	Number of pupils dropped out
	108

	
	Number of student joined Secondary School
	27

	Micro-project
	Number /category of groups supported (Male & Female)

· Livestock

· Kiosk

· Hair Cutting Saloon

· Tailoring

· Carpentry

· Soap Making

· Hand Craft

· Restaurant
	Male: Female

M:928 F:1963

M:12   F: 4

M: 23  F: 0

M: 33  F: 13

M: 17  F: 0

M: 2    F: 9

M: 96   F: 33

M: 6     F: 10

	
	Number of individuals supported.
	37

	
	Productivity of the supported groups/individuals.
	

	
	Percentage of the covered groups/individuals.


	60%

	
	Percentage of the covered individuals.


	70%

	Support to vulnerable
	Number of vulnerable groups – (EVI)
	358

	
	Number of unaccompanied minor
	57

	
	Number of attached minor
	242

	
	Number of Single parents
	1188

	
	Number of chronically ill patient
	36

	
	Number of Elderly single
	101

	
	Number of Disabled
	223

	
	Number of orphans
	53

	
	Number (per type) of assistance given
	4

	
	Type of assistance given
	Food, NFI, Counseling

	Peace and Reconciliation
	Number of workshops and training conducted
	59

	
	Teaching peace and reconciliation in schools
	12

	
	Number of inter camp visit organized
	4

	
	Number of peace and reconciliation groups existing in the camp
	9

	Gender, HIV/AIDS and SGBV
	The number training on Gender issues
	1

	
	Number of campaign on gender awareness raising
	10

	
	Number of Information Education Communication (IEC) materials disseminated
	15

	
	Number of training on Reproductive Health, STI and HIV/AIDS.
	19

	
	Number of BCC (Behaviour Change Communication) materials presented.
	25

	
	Number of BCC (Behaviour Change Communication) sessions organized.
	60

	
	Number of campaign on Reproductive Health/STI and HIV/AIDS
	12

	
	Number of campaign on Reproductive Health
	1

	
	Ratio of women in leadership position
	86 (24%)

	
	Number of people attending VCT
	474

	
	Number of SGBV Cases reported in 2003
	193

	
	Number of STI in 2003
	266

	
	Number of condoms distributed in 2003
	5372

	
	Number of PLWHA
	3

	Capacity Building
	Number of staff available
	22

	
	Number of micro project officers
	5

	
	Number of community based Rehabilitation officers
	1

	
	Number of SGBV officers
	2

	
	Number of Youth & Culture Officers
	1

	
	Number of Women & Gender officers
	1

	
	Number of Education Officers
	1

	
	Number of staff trained
	150

	
	Type of training received
	

	
	Technical and material supported
	


Total Population: Karago Camp: 24,135

Children of School going age: Boys: 367 Girls: 3671

Pre-school age children: Boys: 1434 Girls: 1578

COMMUNITY SERVICES AND  EDUCATION  BASELINE INFORMATION 

Name of the Camp: Kanembwa Camp 

Name of Respondent: G. Nyondo Camp Coordinator

Date: 10/12/2003

Table 19: Baseline Information

	Sector
	Indicator description
	Baseline value at December 2003

	
	Total Population
	19718

	Broad Goal


	Number of groups assisting vulnerable individuals
	18

	
	Number of refugee actively involved in IGA
	1720

	
	Number of voluntary repatriation between 2002- 2003
	706

	Non formal Education


	Pre-school teachers
	27M, 49F

	
	Number of pre-school pupils
	1376M, 1405F

	
	Pre-school classroom
	18

	
	Pre-school toilets
	17

	
	Adult education language training
	348M, 143F

	
	Literacy training
	123M, 97F

	
	Vocational training
	329M, 71F

	
	Non formal education teachers
	62M, 8F

	
	Number of pupils dropped out btn April 02 to Sept 03
	160

	
	Number of student joined Secondary School
	 Female



	Micro-project
	Number /category of groups supported (Male & Female)

· Iron smith

· Carpentry (6 groups)

· Tailoring (1 group)

· Shoe making (1 group)

· Restaurant (1 group)

· Hair dressing (2 groups)

· Bakery (2 groups)

· Radio repair (2 groups)

· Bicycle repair (4 groups)

· Gardening (82 groups)

· Livestock (43 groups)

· Soap making (1 group)

· Soft drink (1 group)

· Fish farming (2 groups)

· Local coach making (1 group)

· Gitar making (1 group)

· Hand craft (14 groups)
	14 male

55 male

8 (3F,5M)

16 male

8 (6M,2F)

10 female

14 female

48 male

81 (2F, 79M)

1627 (542F,1085M)

390 (179F,211M)

7 (3F,4M)

33 female

22 (5F,17M)

16 male

16 male

167 (90 F, 77M)

	
	Number of individuals supported.
	

	Support to vulnerable
	
	

	
	Number of unaccompanied minor
	25

	
	Number of attached minor
	173

	
	Number of Single parents
	390 male, 59 female

	
	Number of chronically ill patient
	34

	
	Mentally disabled
	68

	
	Number of Elderly single
	14 female

	
	Number of elderly single un accompanied
	186

	
	Number of Disabled
	274

	
	Children in need of special attention 
	504 M, 433 F

	
	Extreme vulnerable
	108

	Peace and Reconciliation
	Number of workshops and training conducted
	3

	
	Teaching peace and reconciliation in schools
	3

	
	Number of inter camp visit organised
	4

	
	Number of peace education meetings
	13

	
	Number of peace and reconciliation groups existing in the camp
	4

	Gender, HIV/AIDS and SGBV
	The number training on Gender issues
	38 meeting, 3 training

	
	Number of campaign on gender awareness raising
	0

	
	Number of training on Reproductive Health, STI and HIV/AIDS.
	40 meetings,

	
	Number of BCC (Behaviour Change Communication) sessions organized.
	18 meeting, 2 training

	
	Number of campaign on Reproductive Health/STI and HIV/AIDS
	20 meeting, 3 traing

	
	Number of campaign on Reproductive Health
	0

	
	Ratio of women in leadership position
	336F, 240M

	
	Security 
	35M, 5F

	
	Sports 
	256M, 319F

	
	Employment 
	260M, 99F

	
	Food committee
	12M, 12F

	
	Number of people attending VCT
	498

	
	Number of SGB Cases reported in 2003
	117

	
	Number of STI in 2003
	235

	
	Number of condoms distributed in 2003
	10224

	
	Number of PLWHA
	5 made public announcement

	Capacity Building
	Number of staff available
	38

	
	Number of micro project officers
	1

	
	Number of community based Rehabilitation officers
	1

	
	Number of SGBV officers
	1

	
	Number of Youth & Culture Officers
	1

	
	Number of Women & Gender officers
	1

	
	Number of Education Officers
	1

	
	Number of staff trained
	

	
	Type of training received
	

	
	Technical and material supported
	


Total Population: Kanembwa camp 19718

Children of School going age: Boys: 4830 Girls: 4746

Youth 2644 male, 2501 female
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Map of project location 
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