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1 List of Acronyms and Abbreviations 

BDS

Business Development Services advisor

FSC

Financial Services Coordinator

KBDS

Kigezi Business Development Services

ABDA

Agri Business Development Advisor

M&E

Monitoring and Evaluation

PEBO

Promotion for Equitable Business Opportunities

ISAMI

Income Smoothening through Agricultural Initiatives

GoA

Government of Austria

IC

Inventory Credit

SLA

Savings & Loan Associations

PAs

Protected areas

BDS

Business Development Services

MSEs

Micro Small Enterprises

HH

House Households

PPSS 

Public and Private Sector Services

TOR

Terms of Reference

PM&E

Project Monitoring and Evaluation

SO

Sub Office

CUHQ

Care Uganda Head Quarters

PM

Project Manager

EOP

End of Project

MTR

Mid Term review

MoUs

Memorandum of Understanding

NA

Not Applicable

NGOs

Non Governmental Organizations

EUROs

EUROs

PEBO

Promoting Equitable Business opportunities

NAADS

National Agricultural And Development Services

AAMP

Agricultural Modernization Programme

ARDC



KADFA

Kigezi Development Farmers Association

RUDIFA
Rungikiri Development farmers association

UNOSPPA


KPSPC

Kigezi Private Sector Promotion Centre

REPA

Rights Equitable Protected Areas

RIFI

Rural Institutional Financial Intermediations

USD

US Dollars

CBTs

Community Based Trainers

OD

Organisation Development

2 Project Summary Sheet

	Country
	Uganda

	Project title
	Kigezi Business Development Services Initiatives in South Western Uganda (KBDS)

	Thematic area
	

	Total project budget in ATS/ EURO
	Euros 614,060

	GoA contribution
	Euros 531, 491

	Other Donors
	Euros 83,905

	Location of project
	Kabale, Kanungu & Kisoro districts of Kigezi Region in South Western Uganda.

	Target population
	25,000 poor and marginalized HH (60% female)

	Estimated starting date
	01st January 2005

	Estimated project duration
	31st December 2007 (36 months)

	Name and address of the applicant organization
	CARE Osterreich, Invalidenstr.1.1; A-1030 Vienna Austria

Phone: 43 1 7150 0 1 715; 

Fax: ++ 43 1 715 9 715

	Contact Person of the applicant organization
	Christina Stummer

Programme Officer, CARE Osterreich

Email: Christina.stummer@care.at
Tel: +43-1- 715 0 715-41

Fax: +43-1- 715 0 715-12



	Name and official position of the authorized representative of the organization to sign the contract
	Urike Schelander, National Director, CARE Osterreich



	Local implementing agency
	CARE International in Uganda

P.O.Box 7280 Kampala, Uganda

Tel: ++ 256 568

Email: carehq@careuganda.org
Uwe Korus, Assistant Country Director



	Overall objective
	To achieve sustainable livelihoods and social inclusion for 25,000 capital and land poor households in the three districts of Kigezi region (Kabale, Kanungu and Kisoro) in South Western Uganda.
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1. Executive Summary

1.1 Introduction

The Kigezi Business Development Services (KBDS) initiatives in South Western part of Uganda is a project that was started in April 2005 and whose aim is to “Promote Business Development Services (models) that will appeal to and reach the poor and marginalized people”  for the Kabale, Kisoro and Kanungu districts of the Kigezi region in Uganda. It has a target of improving accessibility of at least 25,000 poor and marginalized households of this region to a range of private sector based business development services and increasing their bargaining power in the delivery of Public and Private Sector Services (PPSS) 

The project actually aims at reducing the incidence of extreme poverty common to people who are marginalized, maligned and retained in the segments of:

· Subsistence small holder producers

· Households (HHs) involved in small enterprises

· People living around Protected Areas (PAs)

· Ethnic minorities and

· Landless youth and women.

This report outlines the progress attained in the implementation of the KBDS project for the period of April to December 2005, which is its first year of implementation.  The project which is still in its 1st phase of implementation, highlights accomplishments towards increasing; access to Business Development Services (BDS) , Household incomes, profitability of MSEs, institutional capacity to deliver BDS, access to market information and control by women over Household income from agri-businesses among populations of the segments mentioned above. 

1.2 Project objectives achieved

The starting of the KBDS project was delayed by three months from the originally planned and thus it began in April 2005. During this period (April – December 2005) the project mainly undertook the following activities:

· Recruitment of the project staff, 

· Logistical arrangement in form of procurement of necessary equipment and materials and 

· Conducting the project start up workshop, which was held at the end of June’05.

· Mainstreaming the Gender Strategy for KBDS project

· BDS market assessment for the project region

· Determining sub sectors for intervention, i.e. tourism, handicrafts, honey and passion fruits.

· Completed the Terms of Reference (ToR) for undertaking the Sub sectors for the four sectors mentioned herein above

Other activities started, but yet to be completed include: a sub sector analysis study, a project monitoring and evaluation baseline study and a partnership assessment process.

1.3 Challenges faced during the reporting period: 

Despite the above-mentioned achievements, the project has experienced some challenges as outlined below: 

· A distorted attitude amongst most stakeholders; The belief that Kigezi Business Development Services project is in to provide quantifiable financial packages rather than non-financial services that enhance Business Development

· The concept of Business Development Services is relatively a new one with a few qualified experts both nationally and regionally.  This implies that procuring the services of the BDS consultants will take time hence delay of the progress of KBDS activities.  KBDS project will therefore need to cope with the tight work schedules of these consultants and high professional rates.  KBDS will also have to plan their activities effectively if they are to access the consultants at the required time. 

· The BDS market and related initiatives is still Donor driven with a number of services provided free of charge at micro and small enterprises (MSE) level through private providers, whose services are fully supported/paid for by donor funds.  This operating environment makes it difficult for the BDS consumers to understand and appreciate the value of such services, and for the providers to initiate product development based on the needs of the consumers.  
· A few of the existing potential service providers that KDBS would partner in the region are currently grant/ donor driven.  This under minds the business development philosophy, which advocates for sale of services.  Yet this is the strategic approach, which KBDS had envisaged to undertake. 
· Lack of coordination of activities or approach by organisations that are supporting similar activities such as tourism in the target area is a challenge.  Failure to address this challenge may result into a situation that may warrant conflict amongst the respective organisations and target beneficiaries, or leading to the provision of the same services to the same stakeholders . 
· The fact that there are already certain sub sectors being supported by government projects in some sub counties that may not necessarily be in line with the selection made under the KBDS project.  Yet the project expects support from Local government policy makers during its implementation.  
2.0 Activities proposed for the next reporting period  

The next reporting period which will cover part of the 2nd year of the project implementation starts from January to June 2006.  The main activities  will include  the conclusion of the re-establishment of the project conditions and reflect on  the Development and Piloting of the KBDS intervention, as summarized below:

· The Sub sector analysis: Terms of reference have already been drawn and Care Uganda is finalizing on the recruitment on consultants to under take these studies. The sub sector analysis will be carried out in the four sub sectors of :  Honey, Passion Fruit, Handcrafts and Tourism (with special focus on cultural and eco-tourism) sub sectors.   Whose selection was mainly based on the potential of the sub sector to involve the poor and marginalised target groups, in improving their incomes levels and hence socio economic development 
· Baseline (PM&E) study:  CARE Uganda is currently drafting the ToR to be used by the consultant during the study which will be carried out immediately after the sub sector study.  This commences at the end of the first quarter of 2006. This study will provide benchmarks against which the project progress will be monitored and measured.
Although CARE Uganda currently works with a number of partners in the region, KBDS will under take a comprehensive Assessment of Potential organizations in order to identify those that will partner with in the different sub sectors.  Such organization will be in the in the categories of BDS facilitators, BDS providers and BDS Consumers. A composition of both the In-house and External technical expertise will be used in the Partnership Assessment process. It’s expected that these partners will undertake the direct implementation of the identified activities, while CARE provides technical and financial support.

· Refining, Development and Promotion of BDS products:  This will involve transferring of standardised products, refining and developing of existing BDS products under other CARE Interventions, e.g. the IC and SLA products under ISAMI project,
·  Exploring investment in non-farm BDS, adding-value and export market potential, piloting and exploration of newly developed BDS products and promoting linkage to public sector agricultural technology service providers. 
· Up dating and Refreshing of Skills, Knowledge and Capacity of BDS providers and facilitators: This will involve capacity assessment and strengthening of different district level producer associations, according to their needs.
· Linking effective Producers and Buyers as well as KBDS to public sector agricultural technology services providers;:  This will involve Formation and Strengthening of producer groups, Initiating and developing relationships with agricultural commodity buyers and other potential markets, exploring and promoting mechanism to access inputs from private sector suppliers and setting up market infrastructure.  This will be in respect to the four select sub sectors; Honey, Passion Fruits, Handcrafts and Tourism. The KBDS project in conjunction with ISAMI under PEBO has already initiated collaboration contacts with regional agri service providers as NAADS, AAMP and ARDC.
Other Activities will include:

· Establishment of BDS target markets among poorer people and the development of the strategy to strengthen this market segment; this will involve devising means to make BDS more affordable accessible to the poor communities.    
· A gender awareness training and participatory monitoring of the project effects on women at House Hold level, in respect to the implementation of the Gender Strategy already developed.
· Policy Research and Advocacy: That is exploring the overall policy environment in the agro business sector and developing a mechanism through which producer groups and district level associations can influence local policies and contribute to national level policy dialogue
3.0 Changes in the Settings of the Project

3.1 Background

Changes in the Social, Cultural and Political Environment

The project environment socially and culturally has almost remained constant in most of the factors as compared to the time the project was designed with expectation of increase in political segmentation with in the communities of the region. This has been as a result of the country preparing the first multi party elections since 1986.  As a result a number of political upheavals has taken place in the country. 

Changes in both agriculture and financial sectors, which targets mainly the rural population with more direct government interventions rather than market led interventions.  There has also been postponing or delays in enacting some major bills in parliament, e.g. the Warehouse Receipt Bill.

Sustainability

It should be noted, that changes in political environment are not expected to uproot the social and cultural structures upon which the systems of the project will be held.  Thus in spite of possible changes in government policies for the MSE sectors especially the agro sub sector; the sustainability of the project is not likely to be affected.

Validity of the assumptions stated in the project document

The assumptions that were made at the time of designing the KBDS project still hold especially the external factors, as supported by experience from the few activities and stakeholder contacts made within this period.  Therefore successful implementation of the project will to a good extent depend on the effective support from the district local governments, capability and commitment of the BDS facilitators and providers, and district local farmer associations.  In addition it will be based on the establishment of effective working relationships with identified partners to implement the project activities.  These are actually the external factors envisaged at the time of project designing.

Assessment of future risks and flexible measures to cope with them:

The KBDS project is still vulnerable to the same highlighted risks outlined in the project document as before, i.e. price volatility, unpredictable production outputs, pests, unreliable weather, and challenges with acquiring forward contracts.  The same strategies to minimize these risks as highlighted in the project document still hold.  The project will develop input financing mechanism, forward contract arrangements and partnership agreements especially in the first quarter 2006.

.

3.2 Project Strategy

Changes in the log frame (objectives, activities, results)

There has not been any critical study of the log frame to assess its applicability yet, but this is scheduled to take place after the sub sector and baseline studies have been carried out.  Therefore the original design still holds at the moment.

Changes in your overall strategy due to changes of the background 
The KBDS project implementation strategy has not been changed from acting as a facilitator, and applying a Market Development Approach in the development of a BDS market aimed at enhancing a healthy private sector through; 

· Developing products and commercializing them for usage among the target populations

· Developing organizational capacities of the respective partner(s) participating in the project implementation

· Influencing the operating environment of the project

Areas of intervention identified during the BDS market assessment study were:  Honey, Passion Fruit, Handcraft and Tourism (special focus on cultural and Eco-tourism) sub sectors.   The project still maintains its geographical mapping  as originally intended i.e. Kabale, Kisoro and Kanungu to have an outreach impact to at least 25,000 households by the end of the project period.   The details of the specific areas of intervention will be defined after the sub sector analysis. 

4 Progress according to proposal

4.0 Achievements against overall objective

Despite the fact that project implementation started in the 2nd quarter’ of 2005, the KBDS project, was able to undertake a number of activities in relation to re-establishing pre-conditions in order to achieve “sustainable livelihoods and social inclusion for 25,000 capital and land poor households in the three districts of Kabale, Kisoro and Kanungu” during the rest of the period, April-December 2005. The activities were mainly that of equipping the project technically in order to implement the planned interventions focused to assessing the BDS market with respect to creating a dynamic, innovative and viable BDS system supporting the MSE. 
. 

4.1 Achievements against intermediate objectives

The implementation of KBDS is still on course based on the project work plan although it was slightly delayed with implementation of some few activities, since all of such activities were based on the BDS market assessment study.  The BDS market assessment study is now complete and whose summary findings and recommendations are attached in Annex 6 .   

Status of the Scheduled Activities The project effective implementation started in  April 2005, and the details are given as below; 

· Recruitment of the project staff; Care Uganda has been able to complete the recruitment of all required Care staff for implementing the project and they include;  Business Development Services Advisor (BDSA), the Financial Services Coordinator (FSC) and the driver.  

· Logistical arrangement in form of procurement of equipment and materials: Most of the equipment and machinery designed for the project have been procured and they include 1 vehicle and computer equipment, furniture and  office space.
· A project Start Up Workshop was successfully held at the end of June 2005, whose aim was to create awareness among the stakeholders in the project target area.  The focus of this workshop was on the relevance of the KBDS project to the region.  In addition it was to expose the stakeholders on the project’s strategic implementation directions and address their expectations in case of future collaboration with the project.   The work registered      men and …… women from potential stakeholders.  For details refer to the list of work shop participants attached as annex….
4.2 Achievements against intermediate objectives

· Mainstreaming the Gender Strategy within the KBDS implementation: The project defined and documented the strategy for gender mainstreaming in KBDS activities. It will be noted that although this activity was not originally budgeted for under the project, it was carried out in partnership with a sister project known as Income Smoothening through Agricultural Marketing Interventions (ISAMI), to develop gender strategies for both projects. The activity that is pending completion in this regard is to define the logframe indicators that will guide the implementation of gender mainstreaming. It’s planned that this will be accomplished after the completion of the sub sector studies.
· BDS market assessment study: This exercise has also been successful completed with the attached summarized findings and recommendations attached as annex 6 to the report.  The study identified the following
· The major service providers in each district; 
· Highly demanded business development services in each district; 
· Specific sub sectors which the project should focus on;
·  Potential broad based BDS interventions; 
·  The general over view of the BDS market in each district.
· Sub sector selection:  This was based on the recommendations of market assessment report.  Four (4) sub sectors for KBDS intervention were  selected and they include   Honey, Passion Fruit, Handcrafts and Tourism (with special focus on cultural and eco-tourism). A sub sector study will be carried out for each sub sector; this is aimed at identification of potential interventions that KBDS would implement so as to lead to the maximum impact to the KBDS target population.

4.3  On going activities that were completed during the quarter

· The Sub sector Study: Terms of reference have been drawn and CARE Uganda is in the process of contracting potential consultants to undertake the respective studies as indicated in the attached Terms of Reference as annex 6 .
· Baseline Study and design of PM&E system:  CARE Uganda is currently drafting Terms of reference of for the exercise, which is, scheduled I the 1st quarter’06, after the completion of the sub sector studies and its recommendations.
· Partnership Assessment and Development of collaborative arrangements:  A number of potential partners has been identified. A comprehensive institutional assessment of these organizations will be done after the sub sector studies have been accomplished.  

4.4 Activities, which the project has not been implemented during the period 

The reason for the above is mainly because such activities are hinged on the completion of the sub sector studies mentioned herein above in the 1st phase of the project implementation, i.e.

· Refinement of project design, activities and implementation strategy and will center around revisiting the log frame and its related scheduled activities as a result of the findings of the sub sector studies and baseline study. Among other issues that will be addressed at this stage will include defining the KBDS implementation structure (facilitators, users, consumers, providers) as well as the implementing budget. 
5 Implementation

5.0 Utilization of resources (Human Resources/Equipment).

The KBDS project was designed to have four categories of human resources as indicated below:

· Direct Project Staff (T/Leader, BDSA, FSC and Driver); all of which have all been recruited.  In relation to budgeting, where as the BDSA, FSC and Driver are fully funded by the KBDS budget, the T/Leader only is only funded by  50% for his salary and activity expenditures and the rest of his expenditures are covered by ISAMI project all under the PEBO programme.

· Shared technical staff (ABDSA, M&E Coordinator); these are staff primarily recruited and funded under the ISAMI project but also offer technical support to the implementation of KBDS activities under the greater PEBO coordination and there are no actual KBDS funds spent on their support services.

· CARE Uganda Support Staff (at CUHQ and Kabale SO);

· Supervisory Staff, that is, the Country Director, Programme Director and the Sector Manager are fully in place.

During this period, the project has been able to utilize project resources on the procurement of a number of equipment such as; Computer equipment and accessories and 1 vehicle, most of the equipment and machinery designed for the project have been procured.

5.1 Organizational structure and operation

There has been no change in the organisation structure for implementing the project, with the PEBO unit being at the apex of its implementation. Although as mentioned earlier that a number of potential partners have been identified, the project is yet to fully undertake a comprehensive Partnership assessment of their capability and confirm their participation as either  BDS suppliers, Consumers or facilitators.  Refere to annex 4 for a detailed illustration of the project structure

5.2 Finances

The KBDS project is a three (3) year project which has been in operation for almost in nine (9) months, i.e. since April 2005, with a total funded project of Euro 614,060.  As of 30th Dec’05, the project had an accumulated expenditure of Euros 98,305 representing a 18.50% of the total budget . It should however be noted that , the expenditure noted herein excludes the expenditure incurred in the execution of the BDS market assessment consultancy study that costed Euros 6,600 as it was billed at the end of  2005 and will be paid in 1st quarter 2006.

The expenditure has mainly been in the direction of Personnel, Materials and Equipment and Operating costs and linked to phase 1 of the project of re-establishing project conditions, i.e. recruitment and staffing, procurement of equipment and logistical arrangement, conducting of a start up workshop, consultancies in Mainstreaming the gender strategy for the project, the BDS market assessment study and building technical capacity of the project team.  The details of these expenditure will be highlighted in the annual financial report. 

The KBDS project proposed operational budget for the coming year January-December 2006 is estimated to be at  Euros 217,027, that will lead to an overall 59% budget utilization by 30th Dec’06, i.e. Euros 315,332.

 The intervention for this period will be focused on  operationalising the KBDS project through implementation of phase II related to developing and piloting interventions such as and other activities such as; refining, developing and promoting of BDS products; promoting the effective linkage of  producers and buyers; piloting and promotion of identified BDS products estimated at Euros Euros59,915, and monitoring activities such as project Mid Term Review, gender awareness training and participatory monitoring of project effects on women at household level; policy research and advocacy, that have been estimated to cost Euros8,000.

The project will also undertake to complete most of the outstanding consultancies carried over from phase I and they include four Sub sector studies, partnership assessment, baseline study and data base M &E management information system in addition to researching and developing market mechanisms for potential BDS, that has been estimated at Euros 26,100.

5.3 Supplementary Measures 

(NA)

5.4 Pending issues

Finance to give an input if as to when they need funds, transfer of funds, rider to FA, rider to TA

6 Monitoring and Evaluation

Monitoring and Indicators used: The project has not yet set up a  Participatory Monitoring and Evaluation system. This activity is  scheduled to take place  at the end of first quarter 2006 after the completion of the baseline study and sub sector studies which will identify the different areas of interventions of the project.

6.0 Scheduled/carried out Evaluations 
· Mid Term Review exercise:  Given that the KBDS  project started a quarter later than it was scheduled its proposed that the  mid term review that was planned to take place  at the end of second  quarter 2006 in June, be  re-scheduled to Oct 2006.  

7 Conclusion and Recommendations

Despite the delayed start of the project, KBDS has undertaken and completed a number of activities which include among others recruitment of staff, main streaming gender in project implementation, BDS market assessment study.   It’s worth noting that other activities would not be carried out since their implementation was hinged on the sub sector study due to take place in the next quarter.

As outlined in the above sections, the project has already made progress towards putting both administrative and strategic structures for further intervention on the ground.  In addition there are other activities, which were initiated, and its expected to be finalized early next quarter in 2006.  These activities include analytical study for the respective four sub sectors, baseline study for the 4 sub sectors, developing of the project monitoring and evaluation system and assessing the potential partners for implementing KBDS activities.
The project is therefore better placed in the next quarter to address its mandate which is aimed at steering it towards developing and promoting of BDS products, promoting of producer-buyer linkages and concluded with a Mid Term Review.

8 Problems Encountered

The project has not met major   problems during the nine months period of operations.  The few problems high lighted include the following: 

In availability of competent BDS Local Consultants: This is because BDS is a relatively new perspective in economic development.  KBDS has there fore met difficulties in identifying appropriate, capable and skilled persons to undertake assignments of this nature. In most cases, they have been sourced from outside Uganda and this has an implication on both funds and time taken for negotiations, and having to accommodate their busy schedules.

·  The BDS market assessment study revealed that there is the distortion of the BDS market in the region by Donor Funded project activities.  This is definitely a foreseen challenge in the implementation of the KBDS project.  This poses a challenge for the project to change people from a mentality of getting free services to paying for similar services.

· The rising political sensitivity at the different levels of rural communities; Uganda is heading for the first multi party elections since 1986, when it was under another form of political form ( One party-movement  system). The elections are due to take place in the last week of February 2006, and a number of the development interventions for the rural Ugandans, have tended to be polarized by the political activities and thus limit the project expected output.

9 Lessons Learned: 

During the nine  months period within which the project has been in operation, there are number of lessons that have been experienced and they include;

· There is a great need for capacity building amongst most potential partners with whom the project has initiated contacts in the region’s BDS environment.  Some of which have been highlighted in the BDS market assessment report, whose summarized conclusions and recommendations are in Annex 6

· The successful implementation of KBDS project will require collaborating with the localized NGOs and Government bodies. The Intensified effort will be geared towards sensitization of these institutions regarding detriments of distorting the BDS market in offering free services and exploring alternative ways the BDS provision could be provided will have to be under taken. 

· There is need to select sub sectors for intervention in peculiar for each district that are already having minimal intervention to avoid crowding and mixing of interventions to the same beneficiaries. The rate of success of intervention in the selected sub sector will later determine plans of scaling up to the other districts at a later stage after building a base and acquiring technical experiences from implementation in one or two districts

AnnexeS

· Please refer in the text to these relevant documents, otherwise do not include them

9.0 Project Staffing Plan

· Only in case of changes (Table with positions, planned number of posts and actual number of posts for the period) -NA

9.1 Organizational Chart

· Only in case of changes (NA)

9.2 Maps

· Only in case of changes (NA)

9.3 Publications, Papers and Presentations: 

· Annex all RELEVANT papers such as minutes of meetings, workshop papers, reviews, newsletters, and articles...

Annex 1:  Kigezi BDS work PLAN FOR the period of JanUary-DECecember 2006

	Activity
	YEAR 2- JAN-DEC’06


	Results/Outputs
	Support/Comments

	
	Q1
	Q2
	Q3
	Q4
	
	

	Re-establishing Pre-Conditions

	Partnership Assessment and arrangement
	X
	X
	
	
	Confirmation of various potential partners and entering memorandums of understandings
	CARE will carryout the exercise after the sub sector studies are completed, which will begin in Q1 and end in Q2 with signing of MoUs.

	Project Re-design 
	X
	X
	
	
	Document on refined project design, activities and implementation strategy
	In case there are any issues that need to be re-designed as result of the findings of both the market assessment and sub sector studies, CARE-Uganda in liason with CARE Austria will agree on them.

	Baseline study and design of PM&E system 
	X
	X
	
	
	A monitoring  and evaluation Framework for KBDS developed for sub sequent intervention
	A Local Consultant will carry out in liaison with the KBDS team. It is scheduled for end Q1 to early Q2 ‘ 2006

	Sub sector Analysis
	X
	X
	
	
	Points of BDS intervention in each sub sector clearly identified together with BDS partners and services providers to that effect
	Consultant with KBDS team will initially carryout the studies.


	Development and Piloting of Interventions

	Capacity assessment of the district-level producer associations and potential partners; 
	
	X
	
	
	Institutional needs and strength  identified and arrangements made to provide the respective  capacity needs identified and implemented. 

trainings identified.
	CARE-KBDS team will carry out the exercise, inorder to equip these associations and partners as effective BDS providers and facilitators.

	Training and other  organization support in identified areas.
	
	
	X
	X
	BDS providers and facilitators with improved skills and knowledge on BDS
	CARE and Local Consultants

	Assessing the potential of Kanungu and Kisoro districts to adapting and promoting the CARE promoted models of  the IC & SLA.
	
	X
	X
	X
	Designed implementation strategies for the adaptation and promotion of the SLA and IC models.
	CARE-KBDS team will carry it out.

IC to be started in 4th quater

	BDS Product Refinement and Promotion

	Refinement, development and promotion of existing BDS products 
	
	X
	X
	
X
	Transfer of well tested and refined products to other districts
	CARE-KBDS will lead the exercise

	Exploration of investment opportunities in non –farm BDS
	
	X
	X
	X
	New BDS products identified and developed
	CARE-KBDS team will lead the exercise with occasional support from local consultants, where technical need will arise

	Feasibility study on adding-value and export market potential of local products
	
	
	X
	
	Documented technical and economical viability of the sub sector. 
	A Local Consultant will carryout the study for the Honey sub sector.

	Promote linkage to public sector agricultural technology services providers.
	
	X
	X
	X
	Defined agri-technical services being demanded and received by the farmers in the sub sectors being intervened from public BDS suppliers.
	An all year activity, after the completion of the sub sector studies, done by the CARE-KBDS.

KBDS will facilitate in stimulating the demand of the agri- based BDS

	Promoting Producer – Buyer linkages

	Formation and strengthening of producer groups
	
	X
	X
	
	Identification of existing producer of  and formation of producer groups where they are not in existence  formed at village level, networked up to sub county level and represented at district level
	CARE in liaison with Partners will carry it out.



	Initiating and developing relationships with agricultural commodity buyers and other potential markets
	
	X
	X
	X
	Value Chain Development effected:

· Subcontracting

· Forward contracts etc… developed
	CARE will facilitate the parties to foster these relation ships

	Exploring and promoting mechanisms to access inputs from private sector suppliers
	
	X
	X
	
	Developed sustainable mechanisms of accessing inputs by the producer farmers in the rural Kigezi.
	 CARE will lead the exercise in partnership with the private sector.

	General

	Implementation of the Gender strategy
	
	X
	
	
	· A gender strategy promoted and integrated among the implementing partners, at the different levels of BDS intervention.

· Developed system for participatory monitoring of project effects on women at House Hold level
	CARE-KBDS will carry it out. This will be through sensitising and training, as well agreeing on the gender performance(PM&E) indicators with the partners

	Policy Research and Advocacy
	
	
	
	X
	A mechanism through which producer groups and district level associations can influence local policies and contribute to national level policy dialogue developed
	Partners, BDSA, Team Leader-PEBO and FSC

	Mid Term Review


	
	
	
	X
	KBDS implementation progress reviewed and documented
	CARE Uganda will initiate the exercise to be carried out by External and Local Consultants.


	9.4 ANNEX  2    : Jan-Dec' 2006 ANNUAL BUDGET FOR KIGEZI BUSINESS    DEVELOPMENT SERVICE (BDS) PROJECT 

	BUDGET ITEM
	DONOR BUDGET CONTRIBUTION IN EUROS

	 
	ADC
	CARE 
	DANIDA
	TOTAL (EUROS)

	A: PERSONNEL COSTS
	 
	 
	 
	 

	 Name/position/function/time dedicated to Activity 
	 
	 
	 
	 

	Staff Costs
	 
	 
	 
	 

	Project Manager
	22,481
	3,211
	0
	25,692

	Financial Services Coordinator
	18,828
	0
	0
	18,828

	BDS Advisor
	16,695
	0
	5,565
	22,260

	 
	5,763
	823
	0
	6,586

	Driver
	4,557
	651
	0
	5,208

	Kabale SO support personnel @ 40%
	10,836
	1,548
	0
	12,384

	Kampala Admins= and finance support
	10,528
	1,504
	0
	12,032

	Recruitment
	1,456
	208
	0
	1,664

	Sub-Total - Personnel Costs
	91,144
	7,945
	5,565
	104,654

	B: MATERIALS AND EQUIPMENT
	 
	 
	 
	 

	Non-personnel inputs - Materials, and Equipment, 
	 
	 
	 
	 

	Laptop
	0
	2,000
	0
	2,000

	Desk top 
	0
	0
	0
	0

	printer
	300
	300
	0
	600

	Accessories - CARE
	273
	39
	0
	312

	Communication equipments
	637
	91
	0
	728

	Office furniture
	0
	520
	0
	520

	Pick-up Truck
	0
	0
	0
	0

	Sub Total: Material & Equipment
	1,210
	2,950
	0
	4,160

	 C: OPERATING COSTS 
	 
	 
	 
	 

	Travel Costs
	 
	 
	 
	 

	FARES/AIRPORT TAXES
	 
	 
	 
	 

	Regional
	1,404
	130
	0
	1,534

	National
	0
	0
	0
	0

	International
	3,060
	1,400
	0
	4,460

	PER DIEMS AND LODGING
	 
	 
	 
	 

	Per Diem National
	1,200
	200
	300
	1,700

	Per Diem International
	1,092
	200
	0
	1,292

	Lodging National
	2,096
	400
	699
	3,195

	Lodging International
	1,497
	280
	0
	1,777

	Sub Total Travel Costs
	10,349
	2,610
	999
	13,958

	Sub Grant to Partners
	 
	 
	 
	 

	Personnel
	1,174
	0
	0
	1,174

	Office Consumables
	200
	0
	0
	200

	Vehicle running
	200
	0
	0
	200

	Equipment
	248
	0
	0
	248

	Perdiem/accomodation
	2,500
	0
	0
	2,500

	Field training/workshops
	3,000
	0
	0
	3,000

	Sub Total Training Costs
	7,322
	0
	0
	7,322

	Communications
	 
	 
	 
	 

	Communication costs - tel./e-mails etc.
	2,500
	296
	0
	2,796

	Kampala Communication costs
	1,038
	148
	0
	1,186

	Audio Visual
	114
	16
	0
	130

	Sub Total Communications
	3,652
	460
	0
	4,112

	Vehicle Costs
	 
	 
	 
	 

	maintenance
	3,000
	400
	0
	3,400

	insurance
	475
	150
	0
	625

	fuel
	4,204
	850
	0
	5,054

	other spareparts / tires
	1,638
	400
	0
	2,038

	Sub Total Vehicle Costs
	9,317
	1,800
	0
	11,117

	Field Operation Costs
	 
	 
	 
	 

	Training Materials
	1,500
	200
	0
	1,700

	Staff and partner training
	4,000
	495
	0
	4,495

	New Agric technologies
	455
	65
	0
	520

	Other equipments
	1,365
	195
	0
	1,560

	Promotional activities
	1,800
	195
	0
	1,995

	Sub Total Operation costs
	9,120
	1,150
	0
	10,270

	Field Office Costs
	 
	 
	 
	 

	Consumables Kabale
	2,184
	312
	0
	2,496

	Office rent Kabale
	1,419
	203
	0
	1,622

	Office rent Kampala
	1,802
	257
	0
	2,059

	Office utlities & Maintenance
	1,234
	176
	0
	1,410

	Sub Total Field Office Costs
	6,639
	948
	0
	7,587

	Other (Specify) 
	 
	 
	 
	 

	Bank Charges
	305
	44
	0
	349

	Audit
	4,550
	650
	0
	5,200

	Sub Total Other
	4,855
	694
	0
	5,549

	Sub Total: Operating Costs
	    51,254 
	       7,662 
	      999 
	   59,915 

	 D: CONSULTANCIES 
	 
	 
	 
	 

	BDS Market assessment
	5,469
	1,131
	0
	6,600

	PM&E baseline and database
	5,281
	469
	0
	5,750

	Sub-sector analysis
	6,600
	700
	750
	8,050

	Feasibility on honey
	2,500
	600
	0
	3,100

	Market Research
	2,600
	0
	0
	2,600

	Market studies and linkages
	0
	0
	0
	0

	Sub Total: Consultancies 
	22,450
	2,900
	750
	26,100

	E: MONITOPRING AND EVALUATION
	 
	 
	 
	 

	Mid-term review
	7,200
	800
	0
	8,000

	End of Project (EOP)Evaluation
	0
	0
	0
	0

	Sub Total+A34: M&E
	7,200
	800
	0
	8,000

	SUBTOTAL DIRECT ELIGIBLE PROJECT COSTS (A-E)
	   173,258 
	     22,257 
	   7,314 
	 202,829 

	 
	 
	 
	 
	 

	F. INDIRECT COSTS (7%)
	12,128
	1,558
	512
	14,198

	TOTAL COSTS (EUR)
	   185,386 
	     23,815 
	   7,826 
	 217,027 

	
	
	
	
	


Annex 3: Progress Overview

Table below to summarize progress of project from 01st April 2005 to 31st December 2005.

Use log frame format and indicate clearly in % the level of completion and add remarks when applicable. This tool enables the project team, the CARE Country office, CARE and the donor to quickly monitor and assess the progress of the project.

	Objective
	Indicators used to verify
	Means of verification
	%-age completed
	Remarks

	Project goal: 
	· 75 % of the targeted participants perceiving improvement in HH economic security.

· 50% of women are perceiving increased control over HH income


	· Baseline and annual survey
· Mid Term review (MTR)

· EOP evaluation


	       10% 
	

	Objectives:
	
	
	. %
	

	Project frame work redesigned in cooperation with key stakeholders
	· A BDS market assessment report defining various market segments and opportunities produced
	· BDS market assessment report

· Revised project document

· Gender strategy document

· Signed MoU for partnership

· Baseline data report and PM&E document
	      30%

       30%
	· The BDS market assessment study done and final report out.

· Gender main streaming study has been completed and final report out.

	
	
	
	
	


N.B. progress in regards to project implementation for KBDS can only be assessed upon the objectives and results highlighted above, for they are the activities that are scheduled for the period of April-June’05.

Annex 4:  Kigezi BDS - Organisational Structure
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Annex 5: Logical framework - Kigezi Business Development services initiative, SW Uganda 

	Logic of Intervention
	Verifiable Indicator
	Means of Verification
	Assumption

	Overall Goal

	To achieve sustainable livelihoods and social inclusion for 25,000 capital and land poor households in the three districts of Kigezi region (Kabale, Kisoro, Kanungu) in South West Uganda


	By End of Project (EOP):

· 75% of the targeted participants perceiving improvement in HH economic security

· 50% of women are perceiving increased control over HH income


	· Baseline and annual survey

· Mid-Term Review (MTR)

· EOP evaluation
	· Inflation remains less than 10%pa

· Government remains stable

· No major economic or natural shocks

	Project Goal

	Dynamic, innovative and viable Business Development Services (BDS) supply system that support small enterprises, employing and providing income-earning opportunities for poor and marginalised groups is in place.


	By End of Project (EOP):

· At least 1 viable and sustainable BDS facilitator exist in the region

· At least 2 viable providers exist in every district

· At least 30 provider organisations have increased product range and capacity by 15%
· A viable BDS market will increase poor peoples’ business profitability by 30%
· Asset accumulation, financial security and grater integration in their communities

· At least 10,000 HHs achieve annual net-income of at least USD 500 from commercial agriculture

· 1 viable and profitable agri-business private Company is in place
	· MTR to assess progress – and end-of-project evaluation to assess achievement.

· Sales records of local agri-business Co.
	· SME opportunities exist for poor people and BDS services can enhance SME profitability.

· Selected commodity prices remain stable.

· Farmers cultivating at least two season a year.


	Logic of Intervention
	Verifiable Indicator
	Means of Verification
	Assumption

	Expected Results

	ER # 1: Project Implementation Framework

	Project framework (project strategy, partnerships, gender aspect etc.) redesigned in co-operation with key stakeholders
	· A BDS market assessment report defining various market segments and opportunities produced

· Project design changes submitted to, and approved by GoA by the end of Y1 (need to set indicators above just meetings at this level) 

· Indicators for gender analysis and mechanisms for gender integration developed  

· Partnership agreements signed 

· Baseline data and PM&E framework established
	· BDS market assessment report repeated  (in BDS market assessment report

· Revised project document

· Gender strategy document

· Signed MoU for partnership 

· Baseline data report and PM&E document
	· Viable BDS markets appropriate to the needs of poor and marginalised people exist 

· There is enough demand for BDS services to sustainable attract BDS suppliers

· Market-oriented Potential BDS facilitator/providers exist in the region

	ER #2: Business Development Services

	Community-based BDS services to stimulate demand and use of BDS services for increased SME profitability piloted and implemented.
	· At least 150 community-based trainers (CBTs) are operational by EOP 

· At least 10,000 smallholder farmers, and 10,000 MSE entrepreneurs (60% women) will have access to BDS

· At least 10,000 poor smallholder farmers (60% women) achieve increased HH income (targeted at 50% by EOP) arising from agribusiness services

· 30% increase in profitability in SME undertaken by poor people by EOP

· At least 20,000 poor men and women have received BDS services and registered increased profitability by EOP

· At least 6 new BDS products have been adopted by local services providers and is commercially available to entrepreneurs

· At least 30 BDS provider organisations have increased their product range and capacity by 50%.
	· Annual reports by BDS component implementation partner 

· Project Implementation Report to GoA and other stakeholders by CARE
	· Local BDS firms exist

· BDS services make SMEs profitable


	ER #3: New Markets and Business Opportunities

	New economically viable markets and business (or livelihood) opportunities explored 
	· A study report on non-farm businesses opportunities in the region by Y2

· A sub-sector business analysis report on commercial production of honey in South Western Uganda by Y2

· A business analysis report on investment opportunities in local tourism sub-sector by Y2

· A business analysis report on potentially viable business opportunities in natural (forest) products by Y2
	· Documents on respective studies or business analyses
	· None

	ER #4: Agricultural Marketing Services

	Effective linkages exist between smallholder producers and buyers facilitated by strong local producer associations  (no need to be committed to business co. – explore options when project start) 
	· 3 district-level producer associations have developed strategies to provide production and marketing services to their members by EOP

· At least 10,000 smallholder farmers are producing in response to identified “new” markets by EOP

· At least 10,000 farmers achieve a 100% increase in production by EOP


	· Reports from district level producer associations;

· Annual implementation reports by CARE to GoA and other stakeholders
	· Local (and Kampala-based) buyers willing to deal with local producer associations 

· Local smallholder producers willing to come together into groups

	ER #5: Linkage to Private and Public Sector Services Providers

	Access to inputs and advisory services from private and public sector providers as result of effective negotiations and/or lobbying by district-level producer associations 
	· At least 10,000 smallholder farmers have accessed inputs and advisory from the private and public sector by EOP

· At least 100% increase in production registered by all the targeted 10,000 farmers by EOP
	· Reports from district level producer associations;

· Annual implementation reports by CARE to GoA and other stakeholders
	· It is possible to work out inputs credit arrangement with private-sector providers

· Effective advisory services provision by NAADS and other public sector services providers

	ER #6: Policy and Advocacy

	Capacity of civil society to redress constraints to agri-business development at policy and broader environment level increased
	· A study on local and national policy issues that affect business development and agricultural marketing services completed by Y2

· At least one identified policy issue is successfully pursued at local level and national levels by EOP
	· Report on study on BDS and agri-business policy environment

· Report by CARE and local partners.
	· Local civil society and producer organisation willing to engage in policy issues.

	Activities
	Means
	Costs
 (Euros)
	Pre-conditions

	ER # 1: Establishment of Implementation Framework

	BDS market assessment, project refinement and organisational issues

1. Project implementation arrangement – partnerships, logistics and staffing (by month 3)

2. BDS market assessment, project refinement and implementation planning

3. Analysis of market assessment and development of appropriate interventions

4. Review Indicators for gender analysis and develop mechanisms for gender integration 

5. Baseline study and M&E strategy development (completed by month 9)
	· Consultations with partners, procurement processes, recruitment etc.

· External consultancies

· Analysis and assessment by CARE, External Consultant, representatives of producer associations and local entrepreneurs and other partners.

· External consultancies

· External consultancies
	
	· None 




	Activities
	Means
	Costs
 (Euros)
	Pre-conditions

	ER #2: Business Development Services

	1. Training of community-based trainers (CBTs) 

2. Transfer and promotion of standard products (franchise style) tested by CARE and other BDS facilitators

3. Identification, trials and promotions on new products

4. Studies on pro-poor market niches and opportunities

5. BDS services suppliers and consumers mentoring workshops/trainings


	· Trainings by consultants and other CARE project staff

· Trainings and promotion through assortment of methods 

· Trainings and promotion through assortment of methods 

· Project research team and consultants 

· Through workshops and training exposures
	
	BDS market research identifies potential market for these products



	ER # 3: Alternative Investment Opportunities 

	1. A study report on non-farm businesses opportunities in the region

2. A sub-sector business analysis report on commercial production of honey in South Western Uganda

3. A business analysis report on investment opportunities in local tourism sub-sector

4. A business analysis report on potentially viable business opportunities in natural (forest) products


	· External consultancy 

· International external consultancy 

· Review of existing studies – and if necessary external consultancy to fill any gap

· Review of existing studies – and if necessary external consultancy to fill any gap


	
	None 


	Activities
	Means
	Costs
 (Euros)
	Pre-conditions

	ER #4: Agricultural Marketing Services

	1. Capacity assessment of district level producer associations and OD action plans

2. Smallholder mobilisation and sensitisation 

3. Sub-sector business analysis for identified potentially viable sub-sectors

4. Development of market information system

5. Explore and promote viable mechanisms for market linkages
	· Capacity assessment and OD action plan by CARE partners  

· On-going by district-level associations and logistical support from the project

· Local consultancies

· CARE with external consultancy

· Through exploring CARE’s experience in other projects and the experiences of others within and outside the country
	
	· After MoU on partnership has been negotiated and signed.

· When appropriate sub-sectors have been identified

	ER #5: Linkage to Private and Public Sector Services Providers

	1. Explore mechanisms for accessing inputs from private sector by smallholders

2. Initiate and promote smallholder interface with and influence over public sector advisory services providers
	· Through exploring CARE’s experience in other projects and the experiences of others within and outside the country

· Meetings and discussions supported by CARE and where necessary appropriate policy influence and lobby.
	
	· None



	ER #6: Policy and Advocacy

	1. Research study policy issues in agri-business services 

2. Policy lobbying an advocacy 
	· Review of existing studies – and if necessary external consultancy to fill any gap

· Strategies will be developed in accordance to identified policy issues
	
	· None

· That influence-able policy issues shall be found


9.5 ANNEX 6:  Recommendations bds market assessment study: Future Course of Action

1. It is hereby recommended that the findings and recommendations given in each section of the report be referred to as broad based activities to be undertaken by the KBDS project. The limited amount of time and the area of coverage were too vast to come up with specific, time bound interventions for the project to consider. However the report presents the following in more clarity:

· The service inventory in each district: major service providers in each district for KBDS to gauge for viable partners

· Listing of the most demanded services in each district

· Specific sub sectors to focus on each district and the rapid assessment of each

· Potential broad based interventions to pursue in for more in-depth probing: Starting interventions that could act as ‘catalyst’ for future growth of the service market in the area

· BDS Service market assessment in each district and analysis of provision of services (pay, subsidized, embedded)

2. It is advised that the KBDS team with the help of the consultant (expert in Sub Sector and Value Chain Assessment) carry out a detailed assessment in the following sub sectors: This should be the precursor for all activities of KBDS as this will help the project focus on more viable interventions and strategic partnership approaches.

· Parks and Recreation Tourism

· Honey 

· Bamboo handicrafts

· Passion Fruits

3. The following services have been identified as crucial services to build on, in taking into consideration of interaction with various stakeholders in the region:

· Market Information System (Pricing and information on alternative markets)

· Access to and knowledge of quality agro inputs (technology, fertilizers, pesticides)

· Training on specific business management skills: book keeping, developing business and marketing plans/strategies

· Access to adequate and appropriate finance

It is advised that the KBDS team conduct an USER, ATTITUDE, IMAGE assessment of the above specific services in the region for a more focused intervention.  The above assessment can be carried simultaneously or in isolation to the others. The  most important of the above in terms of feedback was the one on market information systems (so this can be given a priority).

4. It has been observed in many underdeveloped and developed markets that Physical markets is the link to spark off services market and sub-sectors will develop. The reason this is highlighted is that physical markets are the places where a larger group of consumers come and interact (not only to buy goods but look for viable services they can tap on). The intervention in Kabale district to open market information booths in most active weekly markets in Muko and Bukinda is recommended for this reason.  The centre will act as a ‘catalyst’ to spark off demand driven services.

5. Recent work on how private sector development contributes to pro-poor growth indicates that it is not the type or size of enterprise that is important for achieving pro-poor growth. Pro-poor  market outcomes can be generated by both small and large enterprises. What is more important is the operation of the overall market system to produce pro-poor outcomes. Reflecting these finding, donor support for enterprise development is changing from direct support to individual enterprises to support for the development of markets for business services.
 This approach should be taken into consideration while designing specific interventions. So as a test it is suggested that testing of developing services based on markets be tried on weekly assemble markets of Muko and Bukinda.

6. It is suggested that the KBDS project look at a more holistic approach rather than looking at one specific area viz a viz production and or marketing, a focused approach should be to look at viable business development services at each point of the value chain from inputs to the final markets. So there may be a situation of partnership synergies between various service providers to deliver a viable BDS market based approach of any sub sector and or chosen market.  The figure below illustrates the holistic model for KBDS to pursue:


[image: image3]
The model above focuses on a holistic approach that KBDS is recommended to pursue, work on the service value chain across various providers – from inputs to markets and facilitate linkages within the value chain for the benefit of smallholders and small and medium enterprises. This will facilitate self flowing service market. As it can be seen that fee based services be initiated with the private providers and subsidized through the GO/NGOs for a more sustainable market based approach.

7. In order to support of various interventions and the short duration of the project for impact, the size of the KBDS team should be increased and the following implementation structure is recommended:






The micro finance specialist and marketing specialist are required on a need per basis. The main core staff are on the square boxes. The Sub Sector and Enterprise specialist are for each sub sector that the project intends to intervene in after the initial sub sector-value chain development study. These specialists will work across the three districts in developing services for each sub sector focused enterprises.
Government Organizations:


NAADS, ARDC, Local Govt.





PEBO 


Co-ordination


(Unit)





PMs for ISAMI, REPA, RIFI 





Kigezi BDS PM 





M&E Coordinator





BDS Advisor 





Agricultural Marketing Advisor





BDS demand facilitators: District Farmers Associations (KADFA, KIDAFA, RUDIFA), etc! 





BDS supply facilitators: 


KPSPC, Local training groups, UNOSPPA, etc! 





BDS Services Providers


(BDS and FS trainers, Buyers, Private sector BDS suppliers and advisory services)





Service Consumers


Producer Associations, Savings and Loan Groups, entrepreneurs 





 














Private Providers








GO/NGO





Input Provider





Farmer Groups/ Farmers





Market Players





Local Market





International Market





Capacity Building





Subsidized Services





Service Provision





 Value Chain





Fee-based Services





Fostering Linkages





LEGEND:





TEAM LEADER





Marketing Specialist





Micro Finance Advisor





BDS ADVISOR





Sub sector/Enterprise 


Specialist





Sub sector/Enterprise Specialist








Sub sector/Enterprise Specialist








� Indicative figures - pls. See budget


� Indicative figures - pls. See budget





2 DFID (Feb 2005), emphasizing on development of markets rather than support to enterprises
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