SOCIAL INTERACTION

     Strengthening social networking and social interaction among different age and ethnic groups.

1-a Traditional Dances

During the period of November 2000 to April 2002 the project organized 42 traditional dances every Sunday for 15 different ethnic groups. The estimated number of audiences was 10,000 to 15,000 people according to UNICEF figures. The dances were organized in Wau Freedom Square. The participants in traditional dances vary in ages from old people to children. Also the participants come from different social backgrounds ranging from Governor who used to participate during Christmas celebrations to common people. The dances were organized under Commissioner of Wau province. The Commissioner was also involved in monitoring of the dances to ensure security is well maintained during the traditional dances.

The impact of traditional dances was tremendous in drawing large number of people from different ethnic groups together. The ethnic tribes were living in isolation. There was great social interaction between different ethnic groups and religious groups.

The impact on youth was very great since youth were very easy to interact especially boys and girls. The youth were attracted to each other on the basis of love rather than ethnicity. The project observed many young people building friendly relationships during the Project operation period. 

Commissioner of Wau province reported that few marriages took place between different ethnic groups as a result of social interaction during traditional dances. However, the project failed to record these marriages because traditional marriages are always perform at homes without any marriage certificate or even registration. During evaluation of the project by Community Leaders they stated that cross marriages were good and served as an indicator of peaceful co-existence.

During the project activities it was observed how people were very proud to display their dances whether they are from major tribes or small tribes. It was observed also how people attitudes were changing towards each other, there was general acceptance of diversity which was reflected in different 15 ethnic dances perform every Sunday together instead of different ethnic groups performing alone. Before Project intervention different ethnic groups were performing their dances separately. However, the project managed to organize 15 ethnic groups to perform their dances together in the same place and at the same time.

Traditional dances have been great interest to International Community whether they were on a visit or humanitarian workers. British Ambassador and his wife visited the project. The wife of the Ambassador even participated in Zande and Bongo dances. Also twice representative of Canadian Embassy in Khartoum has visited the project. Twice CIDA senior staff has visited the Project. 

1.b       Youth Activities

The project supported 300 youth with hand tools and food items for environmental activities. There was change in most of the quarters were youth were involved in cleaning areas for mosquitoes. There was a drop of malaria cases. Malaria is the number one killer disease in Wau. During rainy season to dry season youth were involved in sanitation activities in various parts of Wau town. Their activities greatly improved sanitation in Wau town and the camps. 

During December 2001 to April 2002,the project organized youth musical bands. There were three Youth bands who perform every Friday.The Project organized 16 performances in Wau Theatre.The songs of youth were mainly about love and peace between different ethnic groups. The performances of Youth were popular and attended by many people. Different ethnic groups attended the gathering every Friday.  Some of their songs were very emotional and appealing for peaceful co-existence amongst different ethnic groups. 

1.c      Literacy Classes

210 IDPs were able to finish the course, however, they need to continue with literacy classes in order they can communicate in both languages. CARE has entered into Partnership with IRC so that IRC and CARE conducted literacy classes in collaboration.  The number of IDPs interested in literacy classes is great and need lot of resources to be put in this activity The program of IRC is Literacy for Peace which is a component of Peace building. The classes are meant to enhance skills of IDPs in Communication and Writing records of their earnings. The course has help IDPs a lot during their training of IGA where the need to record some measurements related to design and tailoring. The IDPs were able now to calculate their income with ease.  

11.       PEACE CULTURE     

Spreading the culture of peace among the community leaders, community members, concerned GOS bodies and local NGOs (PEACE CULTURE)

11.a     Orientation

The project has been continuously making orientation and awareness raising to Governors, Ministers and Commissioners of the three States in Wau town. Many meetings were held with these Senior Government Officials in Wau town to discuss new ways and ideas to promote peace between different ethnic groups living in Wau Town. The roles and responsibilities were discussed and how to assist the civil societies operating in Wau so that they contribute to peace building process.

 There are always changes in Local Government administration in Wau. These Changes only affect Governors, Ministers, Commissioners and others holding Constitutional positions in the government. Wau town is hosting four States and there are three Governors in Wau and Commissioner of Tambura representing Western Equatoria. The three governors are viz. Governor of Western Bahr Ghazal State, Governor of Warrap State and Governor of Lakes State. There are 15 Ministers and 12 commissioners in the four states. The project managed to orient 3 Governors, 15 ministers and 12 commissioners about the Objectives of the project.

11.b    Dissemination of Peace Messages

The project has been disseminating peace messages to people living in Wau by entering into partnership with Wau Radio and TV corporations. The program was three times every week for half an hour. The people involved in peace messages were Senior Government Officials, WCBOs, Tribal Leaders, CARE staff, school teachers, Religious Leaders both Christian and Moslem, School children and common people from different ethnic groups. The messages cover a wide range of issues related to promotion of peace in Wau town amongst different ethnic groups. Some of these messages encourage people to ‘built not to destroy one another’. ‘God is the Creator of all ethnic groups, therefore people should respect and love one another and leave fighting amongst themselves.’  ‘People should not be fighting over bones and leaving some body who have taken the meat.’  ‘Empty stomach does not know peace, a reference to food security link to peace.’ ‘And Peace is prosperity and development.’

 The Radio and TV staff carried out evaluation of the program and one of their main positive findings is that most of people receiving these peace messages had changed their bad attitudes and prejudices and was reflected in great free movement of different ethnic groups. Before project intervention movement was a bit restricted only to your area of your ethnic group. People are living in quarters and each quarter is mostly inhabited by one ethnic group.   

The project was not able to address the IDPs problem because they do not have Radios and TVs. It was not possible for them to watch or listen to some of the peace messages. The problem still remains and need to  be addressed  in the future peace building program.  

111- PEACE BUILDING ACTIVITIES

Strengthening indigenous conflict mitigation mechanisms through civil education sessions targeting community elders and leaders.

Public Gatherings

The project managed to organize 22 public gatherings so as to raise the awareness of different ethnic groups and government officials about the importance of peace, peaceful co-existence, social interaction and ethnic integration for the achievement of development and self-reliance.

 The project established tribal forum in collaboration with 12 Commissioners of the four States. The members of the forum were 237 Tribal chiefs. The forum is composed of 24 members. The forum was able to resolve some tribal conflicts. The project managed to assist tribal leaders to resolve two major tribal disputes.

 One of these conflicts was between the Fertit and Jur. There were two people killed in one Fertit village near Wau town. The Fertit were arraigning the Jur that they have committed this cold-blooded murder. The project managed to organize a meeting between Jur and Fertit.The conflict was resolved Peacefully. During the meeting, the Jur were able to convince the Fertit that any body who is a criminal is against humanity as a whole regardless whether he is a Fertit or Jur. The went to elaborate that crime has no nationality and therefore a criminal who committed a crime should be regarded only as a criminal not Jur. 

Another incident was between Dinka and Fertit. The project conducted a meeting to discuss this problem. The Dinka accused Fertit that they do consider them as SPLA and some of relatives have been killed because of these false accusations. The forum resolved the issue and Fertit Tribal Leaders promise to talk to their people so as to cease this false accusations level against all the Dinka Tribe. All accepted the fact that SPLA is composed of many tribes all over the Sudan not Dinka alone. Some Dinka elders reported that there was little progress made. Still there is great need for the project to work hard to raise the awareness of the local population and their tribal leaders about their local conflict transformation mechanism.

The project established Coordinating Committee composed of 11 WCBOs with executive committee composed of 22 members. The IGA Training in two centers was conducted by coordinating committee. The committee has been working hard to encourage all members to built friendship and cross visits between different ethnic groups. One documented case was marriage between Dinka Girl to a Fertit boy. Dinka woman in the coordinating Committee arranged the marriage. The girl was her daughter and she accepted her daughter to be married without payment of cows

as a dowry. Something the Dinka will consider a crime. 

The project observed that during the end of the training most trainers were saying farewell to their friends with tears in their eyes, which marked little improvement of relationships between different ethnic groups who were quarrelling during the first days of their training.

 Cross-visits were frequent and some ethnic groups were seen in areas inhabited by one ethnic group. Before the project it was very rare to see different ethnic groups visiting each other or even roaming in areas control by different tribe.

However, the project has failed to address the issues related to crimes against women and children. The principal abusers are Murahleen, which are government sponsor militia and that are under authority of Central government.  Other abusers are SPLA soldiers and they are outside the scope of the project. Future project should try to address the problem at the CARE RMU Level and CARE Sudan HQ level.

Training in Social Animation, Conflict mitigation and Culture of Peace

The project in collaboration with the Program unit in HQ conducted three Workshops. The main impetus behind these trainings is to strengthen the existing local conflict transformation mechanism and practices.

The objective the of these trainings was to help the project staff, tribal leaders and members of CBOs to identify, classify, analyze and develop tangible solutions for the existing social and tribal conflicts in Wau

1V.         FOOD SECURITY  

              Enhancing food security for the IDPs in a sustainable manner

The main objective of implementing a food security project is to enhance food production and increase food entitlement to enhance the IDPs and local people capacity to improve their livelihood support system.

The project with the SMOA of Warrap and Western Bahr el Ghazal and Warrap Company began land preparation on Fifth of April 2001.the tractors engaged were through hiring from the ministries of agriculture of Warrap and Western Bahr el Ghazal. The total area survey was 786 feddans (327.5 acres)

And the total area ploughed, harrowed, sown was 733.8feddans (305.75 acres).  Harvesting started on 11\20\2001.Total beneficiaries was 1466 families. 

Achieved average production was 1172.8 Mts. Yield this year was good and most IDPs families were able to feed on rice for the last four months.  There was no food distribution.  The impact of the project was clear when WFP failed to distribute food to the IDPs for 4 months. The IDPs who have not cultivated rice were reduced to eat leaves and to beg from IDPs who have cultivated rice. The IDPs who have cultivated rice have surplus and were able to sell some so as to meet some of their needs and even some bought cows and goats. The whole IDPs in the Eastern Bank did not experience any food shortages like other camps, which have not cultivated rice. The rice production in the eastern Bank was good and has met more than 80% of IDPs annual income. The IDPs sources of Income are collection of firewood, grass and selling some of their food ratio distributed by WFP. 

The project in collaboration with FAs distributed 20 Mts. 0f improved seeds to they targeted beneficiaries. FAO provided additional 4 Mts. of seeds for the project.

The project in collaboration with FAs distributed 1000 Agricultural tools to the heads of households.

The table below reflects the number and types of tools distributed. 

Type of Tool
Number of Tool

Sickle
800

Rake
200

There were no cases of diseases and pest infection reported very much this season. The yield has encouraged IDPs to demand for lands for cultivation. However, the project failed to provide Thresher and rice Hurler, which can increase IDPs income considerable.

The project established 6 Farmers Associations, which their main tasks, were implementation of project activities, dissemination of peace messages and dissemination of extension messages, seeds banking, marketing and storage. 

V     INCOME GENERATING ACTIVITIES

The project trained 708 women in various incomes generating activities. The activities were conducted in the two centers: Hill Jadid and the Eastern Bank. The project in collaboration with 11 women CBOs conducted the training for the IDPs and town residents. The training sessions cover the following topics:

TRAINING TOPICS COVERED BY THE PROJECT

a)   Design and tailoring.

b)   Tie and tailoring

c)   Knitting

d)   Embroidery

e)   Nylon bags and handbags

f)   Traditional crafts

g)   Home economic, food processing and fruits preservation

The project managed to organize exhibition in collaboration with 11women CBOs from December 17, 2001 to January 2, 2002. The objective of the exhibition was to assess which income generating activities were marketable and to assess the quality of the products. The exhibition was a tremendous success. 

3 Governors 10 Ministers and 9 commissioners attended the exhibition. An amount of $ 2000 was generated from the exhibition. The income that was generated from the exhibition went to the CBOs. All the Governors praise the excellent work done by the women CBOs.

The effects and impact of these activities were great for the IDPs. One of the IDPs women designed and tailored clothes for her children before even she was graduated and some were selling jam before they were graduated.

V1.        MICRO-CREDIT ACTIVITY 

Increasing households income sustain s through skill training and credit programs that are financially and technically sustainable (IG)

The project did achieve little in this activity. Only the project trained 19 people in the management of credit loans. 

The training covered the following topics:

S-No
TOPIC COVERED

1-
Principles, practices, policies and procedures of CARE Sudan-ABS credit system

2-
Peace Building Concepts

3- 
IGA theory and practice 

4-
Practical training in an actual income generating activity( acquiring skills)

5-
Sustainability

6-
Principles of bookkeeping.

The project has assisted private rice farmers to secure loan from Agricultural Bank for the 260 feddans () of rice. 

