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A high school student confronts Abu Shaker (center), an abusive teacher, and a complicit headmaster (left) as well during a Forum Theatre performance of Abu Shaker’s Affairs.

Photographs in this report were taken by David Silver.
1. Background

Based on Augusto Boal’s Theatre of the Oppressed, Forum Theatre is an empowering alternative theatre form that allows the audience to influence the outcome of the play.  At the end of the performance, a "joker," or facilitator, invites audience members to participate in the direction of the story by physically replacing the “oppressed” character on stage and providing alternate behaviors, choices, actions and wording. Taking on this role, an audience member has the opportunity to stand up to the ”oppressor” characters. In this way, Forum Theatre productions provide an open forum for those voices that are usually overlooked or ignored by the community to express their views through developing alternate strategies to combat oppression.
  Armed with strategies that were enacted on the stage, audience members begin to acquire new coping mechanisms to use in daily life and new keys to problem solving.

Ashtar is a Palestinian theatre production and training, non-profit organization that was founded in Jerusalem in 1991. Ashtar was the first Palestinian theatre program to address both theater development and training. From its beginning, Ashtar has provided drama training for school students in Jerusalem and Ramallah through its Actor Training Program. By 1994, the first actor training course was established in Gaza. In 1996, Ashtar received two awards at the International Cairo Festival for Experimental Theatre. In 1998, Ashtar launched its Drama Club program in schools under the supervision of Ashtar graduates and students.

To promote its belief in using theatre to build a civil society, Ashtar began its Forum Theatre program in 1997 with Abu Shaker’s Affairs 97.  Since 1997, Ashtar has produced Abu Shaker’s Affairs annually, each on different themes of particular interest to Palestinian society. In 1999, Abu Shaker’s Affairs focused on incest and sexual abuse, child labor and the rights of the disabled, on gender issues (sexual harassment) in 2000, and violence in schools from 2001.  Since 1999, Ashtar has presented an average of 70 performances of Abu Shaker’s Affairs annually in cities, villages and refugee camps throughout the West Bank and Gaza. However, with the increasing travel restrictions imposed by the Israeli government since 2001, the target audiences for performances have become more limited and confined to cities within the West Bank. Total performances and audience attendance since 1997 are shown in Annex A, Table 1.

CARE West Bank Gaza's involvement in Ashtar’s Popular Theatre Project began in July, 1999 with funding from CARE Canada. Although the project was designed to be implemented over a three-year period, some activities were postponed due to the political situation and a no-cost extension was obtained for one year. Total project funding for three years was US$300,000.

According to CARE, the goal of the Popular Theatre in Palestine Project is “to promote the human rights and equity afforded women, youth, the elderly, the disabled, the unemployed and other disadvantaged groups, and to encourage self-help and effective participation in the arenas of family and civil society in Palestine.” The project's objectives are

1. To engage disenfranchised groups in the critical analysis of life in Palestine through participation in Popular Theatre; 

2. To build the capacity of ASHTAR Theatre to promote popular theatre; 

3. To build the capacity of the ASHTAR Team to act as popular theatre trainers; 

4. To gain a new and dynamic understanding of the felt needs of Palestinians, and 

5. To evaluate the effectiveness of popular theatre as a development tool in promoting public engagement in civil society and promotion of individual and community rights in Palestine. 

2. Objectives of the Evaluation

The objectives for the evaluation were:

· To evaluate the effectiveness of the Popular Theatre in Palestine project as a development tool in promoting public engagement in civil society and promotion of individual and community rights in Palestine.

· To develop, test and recommend indicators and a methodology for evaluating popular theatre as a development tool in general.

· To assess the outcomes
 of the project in increasing the participation of disenfranchised groups, elderly, unemployed, disabled, youth, women and others, in the critical analysis of life in Palestine, and recommend on how to improve the project impact in this regard.

· To find and review any studies or other empirical data that shed light on the impact of Forum Theatre.

· To propose practical ideas for the project to have a better understanding of the felt needs of Palestinians.

3. Methodology of the Evaluation

3.1 Literature Review

To achieve the objective of finding and reviewing existing studies on impact, an extensive literature review of Forum and Popular Theatre organizations and projects was first conducted. The search revealed that Popular Theatre has become a powerful tool for development throughout the world over the past three decades. While considerable information describes the various approaches and activities of Popular Theatre projects, few organizations have actually developed a systematic approach for monitoring and evaluating the impact of their efforts.  Most projects identified focus primarily on collecting information at the time of the performance and on anecdotal reports and informal observations.  Only rarely have any attempts been made to measure indicators of long-term impact, such as behavior change.

The lack of established methods and indicators, the complexity of measuring behavior change over time, and the lack of trained staff and adequate time to conduct monitoring and evaluation of Popular Theatre projects has no doubt contributed to this deficiency of measuring the impact of Popular or Forum Theatre. Furthermore, the principal ‘actors’ in the theatre productions are just that- actors, who rightly focus their time and attention on the artistry of performance.  The complete findings from this literature review are attached as a separate document.
  Some of the identified best practices are incorporated into the final recommendations for Ashtar found in Section 7.

3.2 Participatory process
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Ramadan Assi facilitating evaluation team discussion

A participatory approach to evaluation was pursued to better incorporate local knowledge as well as to provide an opportunity to empower local staff members. This evaluation also served as capacity building exercise by providing on the job training for CARE and Ashtar staff on the principles and methods of monitoring and evaluation. This not only will enable local personnel to conduct ongoing M&E activities, but hopefully will also support the acceptance and willingness to do so.

The evaluation team consisted of two international consultants, three Ashtar staff, and two CARE West Bank Gaza staff.
 The team participated in all aspects of the evaluation including establishing a consensus on how the evaluation could best contribute to both CARE’s and Ashtar’s needs, indicator selection, development of an M&E planning matrix, topic guide and questionnaire design; data collection including facilitation of focus group discussion and interviewing key informants, development of both a quantitative and qualitative survey, data analysis, and consensus on key findings and recommendations. 

3.3 Tools

To allow for a much broader perspective on looking for positive and negative results, intended and unintended effects, and possible impacts, the term ‘outcomes’ was used as a substitute for the term ‘impact’ in this evaluation.  Accordingly, the assessment was predominantly qualitative and impressionistic, though the validity of the findings was enhanced by triangulation of multiple voices and points of view. 

The principle qualitative data gathering methods consisted of focus groups and key informant interviews. Based on the evaluation objectives, a set of conceptual indicators
 was developed. From these conceptual indicators, a set of operational indicators
 was constructed to obtain data that was actually able be measured in the field.  Both qualitative and quantitative tools were based on these operational indicators.  These tools included separate topic guides for focus groups
 and key informant interviews,
 and post-performance qualitative
 and quantitative surveys.
  The later two surveys,
 combined with a self-efficacy questionnaire
 and audience composition and response checklist,
 were developed in order to more definitively measure the ongoing impact of Forum Theatre over time. 

In addition, a live performance of Abu Shaker’s Affairs was videotaped. The focus of this video documentation was the level and nature of audience participation not only on-stage, but also “off-stage” as well.  This video recording provided a means to more thoroughly review and study the multitude of audience responses to specific comments and actions made throughout the performance, offering another source of impact information as well as feedback for Ashtar.  

Using the above mentioned qualitative and quantitative methods, types of information gathered included comprehensibility and acceptability of both messages as well as Forum Theatre methodology, relevance of themes, knowledge gained, changes in attitude and behaviors linked to performances, and recommendations about ways to improve. Thus, in this way, the objective was met for developing and testing a methodology for evaluating Popular Theatre as a development tool.

Behavior indicators 

For the current evaluation, the most recent Abu Shaker’s Affairs performance seen by a focus group member was at least 6 months.  For this elapsed time period, post-performance behavior change indicators were sought with the following questions:

What have you done differently as a result of having seen or participated in a performance of Abu Shaker’s Affairs?

What are some examples of this change?  What was the situation? 

Why was this a change from before?

What would have been the previous behavior?

In the context of an immediate post-performance evaluation, intended behavior was solicited by questioning what the audience member anticipated doing in a future context:

From seeing the play, do you intend to change anything about the way you act in a difficult situation?     Yes__  No__  (check one)

If yes, what are some examples (of how you plan to act differently)?

3.4 Data collection and analysis
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UNWRA students focus group led by Maisa Alnatsheh 

(Shadi Zmorrod translating for Marco Weeks right foreground)

Information sources included audiences of previous Abu Shaker’s Affairs performances (primarily girl students, averaging 12 to 14 years of age) and leaders of community civil society organizations in Ramallah, Bethlehem, and a refugee camp (Shu’fat) in East Jerusalem.  Six focus group discussions were conducted with students from five different schools, and two focus groups were held with social workers from two social service organizations.
 Nine key informant interviews included teachers, a head master, social workers, directors and staff of social service and labor NGOs and CARE staff.
  Additional CARE and Ashtar staff were also interviewed on an informal basis. 
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Jackline Tabello conducting key informant interviews 

with social workers from the Bethlehem Women’s Center

All focus group and key informant interviews were conducted in Arabic
 by CARE and Ashtar evaluation team members who led each session using the respective topic guide.  The conversation was concurrently translated into English for the benefit of the consultants by other team members.

Videotaping was conducted for the only performance of Abu Shaker’s Affairs occurring during the time of the evaluation.  Focusing on the topic of violence against and among students in the school environment, the Forum Theatre session was held for a group of about 30 UNWRA girl students. The video documentation provided a means of reviewing, characterizing, and gauging the level and nature of audience participation during the performance. 
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Student confronting Abu Shaker (center), an abusive teacher,

and a complicit headmaster (left) as well.

At the end of this live performance, qualitative questionnaires were randomly given to 12 audience members.  All remaining audience members completed the quantitative questionnaire.  In addition, an audience composition and responses checklist was completed by an evaluation team member who acted as an observer during the performance.  Unfortunately, audience members were not available to participate in an immediate post-performance focus group.
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UNWRA students completing post-performance questionnaires

Data analysis consisted of reviewing all focus group and key interview notes to identify a list of themes, indicators and emerging issues.  Direct quotations from all focus groups and interviews were next sorted into several main categories that included several sub-categories as well.  Agreement on interpretation and representativeness of the key findings was conducted as a participatory exercise with evaluation team members.  

4. Key Findings: 

Effects and Impact of the Project

Note on the presentation of key findings

The order of presentation of key findings follows the focus group and key informant topic guides
 which, in turn, are based on the operational indicators.
  Regarding the eventual desired outcome of behavior change, the first essential element addressed is acceptability (which includes relevance) of the form (Forum Theatre) as well as the intended theme.  Next,  "digestibility" of the message is addressed in the sections on understanding of both the form and theme of the Forum Theatre performance.  Only after an audience is able to adequately accept, understand, and process the message is attitude change, and finally behavior change, achievable. A section on Partnerships with Ashtar next follows as a newly emergent theme.  Lastly, a summary of recommendations offered by key informants and focus group participants is presented.

Several artificial divisions were intentionally made in order to more closely describe the effectiveness of Forum Theatre in a particular subject area.  For example, Forum Theatre methodology and intended themes are closely interconnected.  Similarly, audience understanding is related to the relevance and acceptability of performances.  Nevertheless, sufficient distinction exists to provide an informative contrast and clarification between these areas of overlap. The quotations used for illustrating the following key findings are English translations from the comments made by participants during the focus group discussions and key informant interviews.

4.1 Effectiveness 

4.1.1 Methodology of Forum Theatre

Relevance and Acceptability 

Most students and key informants alike expressed positive statements about the relevance and acceptability of Forum Theatre’s methodology.  

Perhaps the most enthusiastically embraced theme around Forum Theatre’s acceptance is its novel, participatory approach to problem solving. The Forum Theatre approach gets people thinking in a new, provocative way that actively invites each audience member’s unique input. (strength)  A ninth grade girl student at one of the refugee camp schools said:

It differs a lot from TV, because you have a big chance to participate, to say what you think.

A specialist in women’s psychological health working with an NGO focusing on women’s rights and violence against women stated:

The Forum Theatre goes out of the cycle of just giving people information, but involves people; it respects people and allows people to think and present their ideas- this shows respect for the audience’s ideas and opinions.  It allows women to go beyond the circle of day-to-day.

… the most important thing is that we can participate in the play, and that moves something in our hearts.
As opposed to workshops, Forum Theatre reaches greater numbers and in a more effective way, because of the larger audiences and the less formal environment for expression. (strength)  One social worker who had seen Abu Shaker’s Affairs mentioned:

One show is more effective than 20 lectures, because what the audience sees on the stage will stay in their minds for longer than a lecture or workshop.

As one teacher simply put it: 

In teaching, you’re just giving information.  In Forum Theatre, you’re really doing it; you’re living it.

The Forum Theatre setting allows people the freedom to express or act out their views without the usual social or cultural pressures of conforming or their repercussions. (strength)  One of the male members of a focus group discussion with a Palestinian labor organization said that with Forum theatre, 

You can address sensitive problems in an easy way.

Forum Theatre’s unique form of presentation may be seen as having a therapeutic effect for its audience members, even if they did not actively participate on stage. (strength).  One of the social workers interviewed said:

What happened there was that the show was fixing something inside themselves. I still remembered one of the ladies especially, because she left the performance in tears. The women we deal with are oppressed.

Those interviewed who had seen a production of Abu Shaker’s Affairs easily remembered the event, the style (nontraditional, audience participation) and the overall theme. (strength)

I saw a show in Ramallah about six years ago and I never forgot it.

Most liked the way the characters were portrayed as they appeared real and in day-to-day situations. (strength)  As one teacher said:

We liked the performance because it showed a reality which we experience ... because it is about us.

 However, some teachers were concerned that some of their students might misinterpret the exaggerated character images, such as teachers. (potential weakness)

When we want to discuss this subject (violence in schools), we need to be careful that it may have a negative effect on the students. For example, like dealing with teachers, the students might become tough with teachers and not accept their words.

Understanding

Overall understanding of the methodology of Forum Theatre by audiences was mixed, and appeared to be a function of audience age.  

Understanding of Forum Theatre’s methodology was evident in responses by many former audience members. (strength)

I felt that Forum Theatre was like a mirror for the audience.  The audience sits and sees themselves and their problems on the stage.  The actors say: here, look at yourself.

Forum Theatre gives us a hint about things in our society that we did not recognize before.  It makes us feel the problems of others when we live the problem on stage.
The group with the clearest understanding of Forum Theatre and which appeared to be influenced the most by Abu Shaker’s Affairs were high school seniors attending a private school.  This outspoken group of young women had repeated exposure to Forum Theatre and Ashtar from attending annual performances of Abu Shaker’s Affairs for three consecutive years, as well as participating in an Ashtar drama club on a two-hour per week basis for four months. In addition to their repeated exposure, contributing to the impressive understanding of Forum Theatre methodology by this group may be their older age (and respective maturity) compared to the younger ages of other students interviewed. 
Misunderstanding of Forum Theatre methodology by students and teachers alike was also present. (weakness)  For example, some students wanted to change the oppressor (school teacher, father) instead of offering ways for the oppressed (student, street kid) to confront their difficult situation.  Similarly, teachers expressed comments that indicated a lack of understanding of Forum Theatre methodology:

I do not like the role of the teacher in the performance because he used violence against the students instead of speaking to them in a good way.

The students also expressed difficulty identifying with the role of the oppressed student or street kid, and suggested that Ashtar present plays demonstrating more empowering roll models for them.

The (character of the) student was very weak from the very beginning, so we didn’t identify with him.

There should be equality between students and teachers, even on the stage.

4.1.2 Themes / message

Relevance, Acceptability

Performances of Abu Shaker’s Affairs about women’s and children’s rights were commonly perceived as highly relevant and valuable topics. (strength) 
The play had a great message. (The play) was very good because it dealt with violence against women, and this problem is known here- that women don’t have their full rights. (Leader of women’s organization)

Social workers who had seen Abu Shaker with their clients observed that show was most relevant for the women whom they had known for some time. 

The show helped introduce the idea of what sexual harassment meant, what sexual abuse meant.  That this problem is present everywhere, on the street, from the way some guy talks to you even in the supermarket.
Although both students and teachers responded that violence in schools is a relevant issue, many stated that physical violence was not an immediate problem in their school. (Obstacle). Students in focus group discussions in private schools, mentioned:

Violence is something real in our school, but more in public schools than in private schools.

For myself I wasn’t afraid because it is not a big problem here, but in refugee camps and villages ... with less education and lower standards of living it would be more useful.

This finding may be due to the fact that only girl students were included in focus groups.  One particular focus group, however, was explicit in identifying the presence of psychological violence, even though they attributed physical violence to be a problem primarily in the boys’ schools.

We don’t have so much physical violence, but “talking violence” we have.

The acceptability of the themes was very high among the leaders of organizations interviewed. (strength)

I like their approach about teaching civil and women’s rights. They dare talking about things that people never talk about before.

They had a play about collaborators. They did it in a daring way, but in a good way that made people ask why people come to this situation and help them offer suggestions for how to solve this problem.

Abu Shaker’s Affairs helps fill a much-needed gap in human rights advocacy and Ashtar appears to be one of the only organizations addressing this important issue. (strength)   For example, women interviewed mentioned that they weren’t even aware of sexual harassment before seeing the performance since they had believed that it was the norm. Workers were previously unaware that they even had rights.  In these ways, the productions of Abu Shaker’s Affairs support the continued efforts of other community organizations to build civil society. Social workers and directors of organizations promoting women’s rights said:

Ashtar’s shows open the door for women to come to us.

Abu Shaker’s Affairs brings together women from the ministries as well as the villages.

Understanding

Overall, most of those who saw Abu Shaker’s Affairs performances understood the basic themes, e.g. violence, incest, sexual harassment. (strength)   

However, among student groups (average age 14 years), some did not seem to entirely understand the messages that were presented. (weakness).  

The show was about students who were careless and didn’t turn off their mobile phones at school.

 We began to think that teachers are more like dictators. We imagined our teachers as Abu Shaker.
Comments such as the last one indicate that the performance may be having a negative impact for some students who misinterpret the intended messages.

4.1.3 Nature of audience participation

Most key informants and students alike recalled that the level of audience participation in the performances they attended was high. (strength)  The reason cited was primarily attributed to the active participatory nature of Forum Theatre and the relevance of issues chosen by Ashtar.  This is exemplified by comments from several social workers who worked with women’s groups:

 I have noticed that some people become very active, while some people are shy and remain silent during the show- but the play can still have a strong effect.  There were people that we were sure would not participate, and all of a sudden we saw them up on the stage! 
When they used to go on stage, even if she doesn’t want to act, Abu Shaker will put her in the character, and she will get into the role. There were some cases where the women actually went out and hit Abu Shaker because of what he represented. 
During the observed live performance, enthusiastic hand-raising and vocalized assertions (“Yes!” or “No!”) to questions posed by the facilitator (“joker”) were emphatic and widespread among the student audience.  An uproar of supportive clapping accompanied the participation of each of their fellow students who courageously volunteered to act on-stage. Although there was only sufficient time to include 3 such volunteers in the performance, at least one third of the audience raised their hands to participate.  From this extent of clapping, hand-raising, vocal responses, and observed attentiveness, the level of active audience engagement and participation was clearly very high.
4.1.4 Attitude change 

Although not a typical response, some older students could readily affirm the changes they experienced from several Abu Shaker’s Affairs performances and participating in Ashtar’s drama club as well. (strength)

Our experience with Ashtar was so good! We learned so many things. It was a turning point in my life, in my attitude toward others and myself as well.

One of the teachers also mentioned: 

I have seen that (Forum Theatre) has affected me in the ways I’m thinking about and dealing with the kids.

Community organization leaders also gave evidence of attitude changes in their women clients from seeing Abu Shaker.  

 ... when the women break the cycle of silence begin to talk, that is a big change.

Yes of course there was change. Initially they (the women) were more silent, but after time they became more involved.

Most students and key informants, however, indicated that one play alone was not enough to change attitudes. (weakness)  As one teenage student said:

I watched that performance when I was 14 years old so I had been used to living a certain way already for 14 years. It is difficult to change after only a short performance

Lack of change in attitude may also be attributable to the common misunderstanding of younger students about the methodology and themes of Forum Theatre as mentioned above (Section  4.1.2.2 Understanding).

4.1.5 Behavior change

Direct observation and videotaping of a performance of Abu Shaker’s Affairs provided impressive, first hand confirmation of the power of Forum Theatre to actively engage its audience and inspire the practice of new forms of behavior.  The first two of three volunteer student actors mainly attempted submissive behaviors in order to appease their abusive teacher (Abu Shaker).  This strategy was pointed out by the “joker” and confirmed by student audience members as being “no real change.”  However, a third student, taking on the role of the social worker, calmly, but firmly and persistently confronted Abu Shaker, saying: 

Not only is hitting students violence, but also when all the students are afraid the moment a teacher enters a classroom, this too is violence.

You may have been a teacher for 30 years, but there are advancements in education to deal with the problem of violence…  We have to create a parents-students council to discuss this issue…
In this performance, the empowerment of the on-stage student and her classmates as well, although “just” audience members, was palpable in the room.  Not only was a new role model of behavior successfully demonstrated to all attending, but the possibility of its continuance after the performance also seemed great. 
However, among both community organizations and school groups interviewed 6 months to 3 years post-performance, most all respondents found it difficult to name observable behavior change in audience members from exposure to one performance alone of Abu Shaker’s Affairs. (weakness) Several social workers exemplified this finding:

Breaking the cycle of silence takes more than one show.  After the show, they (Ashtar) should go back to the area (setting, audience ...) where the show was presented. 
We know from immediate feedback the positive or negative effect of the show- but we can’t say that we have a change yet, because it is a long-term process.

Nevertheless, anecdotal, evidence regarding behavior change was offered in several instances by students, teachers, and leaders of community organizations. (strength)  Some convincing examples of behavior change on both an individual as well as a class level were strongly asserted by the drama club students who saw three performances of Abu Shaker’s Affairs.   

We learned from Abu Shaker’s Affairs not only to say “no” (to abuse from teachers), but how to say “no” in a calm and organized way. When we speak in this way to them, they can’t say anything because we are right- they don’t know what to say- so they have to accept us.

There was a problem the morning of the show between a student and her teacher.  As a result, the teacher told the student she couldn’t participate in the play.  When Abu Shaker’s Affairs was performed later that day, the student made use of the performance to tell the teacher and the school.  She went up onto the stage said very calmly, in a polite way, ’You don’t have the right to prevent me from participating in the play.’  She said ‘if you refuse to accept me on stage, then you just say things in the school which you don’t really mean.’  All the girls went up to her afterwards and said ’If you want any help from us in any situation you face in school, we will help you.  We are all one hand.‘ We will speak to the school in a very polite way, but we will try to convince them that we are right.
A teacher key informant alluded to a behavior change in his colleagues that was unique to the performance of Abu Shaker’s Affairs:

It increased the awareness of the teachers.  Abu Shaker has even become a ‘proverb’ among the teachers of our school- When they see a teacher shout or angry, they ask him “Do you want to be an Abu Shaker?!
There were also some incidents of behavioral change cited by community organization leaders who remained in close contact with their women’s groups after the performance:
Because one of the ladies was so affected by the show, she went home and talked to her family about her own personal experience with sexual harassment at the office.  Her family then stopped her from going to work because of the incident.

Now men are afraid to send their wives to the shows and workshops because of how they are changing their attitudes, and informing them about their rights.
Another example of behavioral change directly attributable to Abu Shaker’s Affairs was cited by several social workers at a community women’s center:

After the Forum Theatre show in the school, many girls came to me and told me about their personal problems in their families, about the violence in their families.

The performance was a key for opening the girls we work with. I began to see that Forum Theatre might be a new strategy to work with the girls- to encourage them to speak about their problems.

4.2 Partnership with Ashtar (follow-up, spin-offs)

Several school drama teachers strongly requested additional ongoing support for their drama clubs as well as additional performances. In one school, a close partnership with Ashtar in the form of sponsored drama clubs provides an example of a highly effective extension for optimizing the efforts of Ashtar and Forum Theatre.

With Ashtar, we developed a team.  We made two plays, developed by the students.  Last year we did a play on good governance- to refuse dictators, to revolt, to build a better system of democracy.  Ashtar would help us on a weekly basis- with lesson plans, lighting, etc.  The school administration also helped a lot, and also the students’ families were very helpful and supportive as well.  
However, in a setting like a school where great potential exists for partnership support, there was a surprising consensus about how few, if any, follow-up discussion sessions were offered by teachers or school social workers about the show’s themes. (weakness, opportunity)  

Community civil society organizations highly value Ashtar’s support by providing Forum Theatre performances and solicitation of feedback while developing plays.(strength)   Most key informants and focus groups adamantly stated that they would like to see more performances of Abu Shaker’s Affairs and continue to coordinate activities with Ashtar. 

 I’m very happy with the way Ashtar has been helping us.  Maybe some more visits both ways. They should come help me here, and we could go more to them.  We need to work more on raising the awareness about these issues.  Maybe take more students to study with Ashtar; maybe we can take some more students and teachers to Ashtar performances. (Private school teacher)
But lack of follow-up of performances by like-minded community civil society groups was seen as a missed opportunity:  (weakness and opportunity).  

…just going there and having your play in a vacuum doesn’t have as much of an impact as much as having your backbone strengthened by joining with organizations that share your interest.  (CARE staff member)
Overall, however, few concrete suggestions were offered about how ASHTAR and the respective organizations can work together more to maximize each other’s efforts. (Weakness and opportunity).  

Abu Shaker’s Affairs not only addresses key social issues, but also provides a much-needed outlet for an oppressed Palestinian society.  (Strength and opportunity).  With opportunities for entertainment so severely restricted, and with the eroding of the educational system, human rights, and cultural identity, Abu Shaker’s Affairs helps the Palestinian people and the future generation cope with their oppressive environment.  In this way, Ashtar has been able to promote the work of community civil society organizations.

Students mentioned:

  .... show us how to preserve our history. Forum Theatre will help us do this.

We (the drama club) joined other institutions over the last three years to help the students learn about their civil rights. (Private high school girls, drama trained by Ashtar)

4.3 Obstacles (limitations)

Several students specifically mentioned that although they enjoyed the Forum Theatre performances, there was insufficient time for all those who wanted to participate. (Limitation)

Several organizations expressed financial obstacles interfering with their ability to request more Ashtar performances to assist in their civil society advocacy efforts. (Limitation)

We have interest in having more plays.  But we have funding problems too.

The need for our help is tremendous, but we are working within the scope of our budget.
One major obstacle was commonly alluded to by organizational leaders- restrictions in transportation arising out of the Occupation, which greatly limited the ability of many of their women clientele to reach performances, even when performed locally. (Limitation)

Another significant obstacle in reaching a key target audience was evident. Abu Shaker’s Affairs play on school violence is currently performed only in private or UNWRA schools, and not in public schools where school violence may be a greater problem. Apparently, applying for permission from Ministry of Education is a long and arduous process; there has also been some reluctance on the part of the Ministry to allow Abu Shaker’s Affairs performances in public schools.  The evaluation team was not able to discuss this issue with key Ministry staff who were traveling during the time of this evaluation.

4. 4 Recommendations of key informants and focus group participants
A wide range of recommendations was offered by key informants and focus group participants to enhance the effectiveness of the Forum Theatre methodology.

In addition to providing more performances, many of those interviewed suggested that follow-up discussions would enhance the effectiveness of the Forum Theatre performances. To accomplish this task, it was recommended that teachers and principals should also be included in the continued discussion of Abu Shaker’s Affairs beyond a stand-alone performance. One drama teacher very nicely summarized the realities for achieving real change, which requires a multi- dimensional approach: 

If you want to make a change, it is not enough to organize for one performance.  That’s only the first step.  The second step is to continue the discussion between Ashtar and the students to ensure that the teachers and the principle and the students get it.  To get the messages of Forum Theatre, the students and the teachers must think about this change in their behavior and must work on this change.  And they must have the will to practice. It is a role of Ashtar’s and the school administration. (Educational consultant, former school principal)
If Ashtar could work more on this side with an audience of teachers, it would help clarify the situation (of violence in schools).  Sometimes as teachers we hate to admit our problems. (Private school teacher, drama trained with Ashtar)
Specifically, class discussions with teachers that both introduce and follow-up on performances of Abu Shaker’s Affairs can greatly enhance the effectiveness of Forum Theatre’s messages.  

Class discussion before a performance will give the students a better idea about what to expect from the performance; they will watch it with more willingness to participate. (Private school teacher)

The best thing is for the school counsellor to do this with the students; also maybe the teachers can do this.  It’s no problem who will facilitate the discussion, just that it happens.  This discussion is part of the strategy of active learning. (Educational consultant, former school principal)
A social worker suggested that with Ashtar’s guidance, they could pursue this needed gap in follow-up discussions:

I think it’s hard for you as actors to do this, but you can tell us social workers how to best continue to discuss the topics of the performance.  It’s important when you organize and coordinate the show about the time of the show, the audience, and how to follow-up with them.
Follow-up activities in partnership with community civil society organizations were also recommended as a way of strengthening the messages presented in a Forum Theatre performance.   

If Forum Theatre wants to have greater impact, they could link up with other organizations that deal with specific issues- the disabled, school violence, etc. The Joker could then point to that organization at the end and say- ’Here is a representative from a particular organization who’s willing to talk with you more, give handouts, contact information’ … (CARE staff member)

I see Forum Theatre as a tool, as a vehicle- actors cannot be expected to be technical experts in every field like child rights, disabilities, women’s issues. These resources are available and they don’t cost them anything, so why don’t they use them?  (CARE staff member)

Additional topics important to students, teachers, and community organizations were suggested. Several organizations mentioned that they appreciated Ashtar’s invitation of their input regarding themes, and requested ongoing coordination of Ashtar’s activities with their organizations.  When asked about what other topics should Ashtar consider, the most often recommended responses included:

-Sexual harassment

-Gender equity (treating girls differently than boys)

-Early marriage

-Workers’ rights

-Religious discrimination between Christian and Muslim

-Role of youth in contemporary Palestinian society.

-How to deal with the problems stemming from Occupation and mistreatment of Palestinians by Israel 

-Increasing problem of drug addiction among youth (especially Old Jerusalem)

-Illiteracy among teenage girls (Old Jerusalem)

-Smoking

Further training in Forum Theatre techniques by Ashtar can help spread the message and methodology to students and community groups.

Some organizations specifically asked for further training in Forum Theatre techniques from Ashtar.  In addition, two separate focus groups of empowered girl students requested further training as well so that they could carry on their own Forum Theatre performances:

You can train us in Forum Theatre and we can act instead of you… because we are the ones who can express the problems because we live the problems.  So give us the chance and the space to do the performances instead of you, and we will do a great job-  we have the power to do this job, to act our ideas.

It’s not a useful way to just show one performance a year for 1/2 hour- it must be a continuation- but not by you- by us…  When you establish a group of students to do Forum Theatre, it will be a continuation of Forum Theatre and will establish an important structure for the community and society to discuss the controversial topics.
Requests for Ashtar coming back to do repeat performances were widespread, as exemplified by a private school teacher’s comment:

It’s important to repeat the performance many times so that all the students and teachers as well can recognize it. 
Several organizations mentioned that they would appreciate if Ashtar continued their policy of free shows for the audience as well, so all can come and participate.

Several community organizations requested that Ashtar improve their publicity so that they are kept informed about upcoming performances.

Regarding target audiences for performances, a variety of recommendations were made. Several student groups and community organization leaders recommended less focus on private school students:
…this performance must be done before a target group like the public schools.  The target should not be the private schools, but the public schools and UNWRA schools.
Student groups and social workers suggested that the Forum Theatre performances also reach schoolteachers, principals, and parents of students.

Evaluation of Ashtar’s performances by students and sponsoring community organizations was recommended by a group of school social workers:

When you organize and coordinate with an institution, you must also ask that organization to make an evaluation of the Forum Theatre show.  (It would be important for the organization to tell Ashtar) about the topic of the performance, if the organization has other suggestions for topics, how did they felt about the performance, what they thought of the solutions offered for the problems that Ashtar presented.

I suggest an evaluation of the performance by students as well, to ask them – do you have these problems? Do you think you must change yourself? Do think it is important to rethink your behavior?

5.  Limitations of the Evaluation

Restrictions in travel due to the Occupation

By far, the greatest limitation to conducting a more comprehensive evaluation with former audience members was due to restrictions in movement imposed by the Israeli Defense Forces.  Road closures, curfews, and checkpoint closures all contributed to the limited access by the evaluation team to target groups who had seen Abu Shaker’s Affairs performances in the past 4 years.  (One key interviewee even mentioned the presence of tanks positioned immediately outside Ashtar Theatre at the performance she had attended with her clientele of disabled children).  Additionally, evaluation team members who were non-Jerusalem residents were prohibited from traveling anywhere outside of Jerusalem or Ramallah.  These prohibitive travel restrictions, combined with intensified security measures imposed as a result of escalation of hostilities, made it impossible to evaluate audiences in other cities and villages throughout the West Bank and Gaza.  It should be noted that these are the same extenuating circumstances that have restricted Ashtar from performing for the larger audiences they have previously been able to reach.

Limited performances for data collection opportunities

Due to the scheduled timing of the evaluation, no actual Forum Theatre performances took place.  To accommodate this significant limitation, the in-country evaluation period was extended for an additional week to include at least one Forum Theatre performance.  This performance offered the only opportunity to test two new survey tools that were designed to better measure the impact of Forum Theatre over time.  Accordingly, comparison data for the current evaluation was primarily obtained through inference by relying on retrospective audience statements about what their ideas were before the Abu Shaker’s Affairs performance(s) and how they felt about these key issues afterwards.  This comparison data was used to obtain information about such indicators as attitude change and behavior change.

Limited audience sample

For the current evaluation, former audience member focus groups were students in private and UNWRA schools, and mostly girl students.  This was primarily due to difficulty with the Ministry of Education in arranging permission to interview public school students and the predominance of girl student audiences targeted in the last several years.  Similarly, a large proportion of former audience members consisting of women’s groups could not be reached for follow-up interviews. In addition to the above-mentioned travel restrictions, other contributing reasons included dispersion of these groups after a 3-year time gap since Abu Shaker’s Affairs performances, and lack of existing contact information. 

5. Conclusions

1. Continued positive impact
This evaluation provides additional evidence that Ashtar’s Forum Theatre productions of Abu Shaker’s Affairs are having a positive impact on its audiences.  This finding is evident in terms of the way that many audience members now think about and relate to the intended messages of performances. This conclusion is also supported by findings of the mid term evaluation of Abu Shaker’s Affairs conducted in May 2001.  

However, providing a measurement on the extent of this impact on Palestinian society and social issues, particularly in terms of changes in attitude and behavior, requires better defining the specific outcomes desired, as well as an intact M&E plan to monitor these changes on an ongoing basis over time. A more extensive study would also be necessary to compare groups both exposed and not exposed to Forum Theatre, and also to control for other variables that might influence behavioral change such as age, income, educational status, frequency of exposure to Forum Theatre and follow-up discussions. However, such a study would be costly and not currently feasible given the travel restrictions, and the current lack of documentation for follow up on individuals from past performances. 

2. Stand-alone performances have limited effectiveness. 

Lack of an organized scheme for conducting performance follow-up discussions in both classroom and community settings misses an opportunity to increase the potential impact of Forum Theatre messages.  The severe travel restrictions being placed on Palestinians and the complexity of the social issues being addressed by Abu Shaker’s Affairs, requires a carefully planned strategy on the following: 

· Which audiences should be targeted; 

· How they are selected, how frequently they should see performances; and 

· How they might be followed up by Ashtar and other community resources for reinforcing the messages presented by the performances. 

3. Lack of a monitoring and evaluation plan
The lack of an integrated plan for monitoring and evaluating the effectiveness of performances as well as long term effects, limits opportunities for making timely changes which would further enhance the impact of Abu Shaker’s Affairs; it also limits opportunities for collecting very useful information for future evaluations.  The previous evaluation had set in place a methodology and tools for collecting pre performance and six month follow up information from randomly selected audience members, but this approach for monitoring was not sustained.  

Although the reasons for not sustaining the recommendation from the previous evaluation for ongoing monitoring were not explored, typical reasons why monitoring systems fail include: isolating monitoring from other program activities by not taking a team approach, or by assigning responsibility to only one person; not routinely using the information for making ongoing improvements in program activities and management; and collecting information which others in the program may not find of great interest because they were neither included in the design nor in the selection of program objectives and indicators.

4. Considerable demand for Abu Shaker’s Affairs performances

Widespread requests were made by student groups, teachers and community-based civil society organizations for more performances, additional themes, and repeated performances for different audiences (e.g. teachers, parents, and including men for women’s issues).  Enthusiastic requests were also made by students, social workers, and community service organizations alike for training to prepare them for producing their own Forum Theatre plays.  Although this evaluation did not include a review of program management or staffing, it appears that the current capacity of Ashtar staff would not be sufficient to meet the increased demands expressed by the community.

5. Usefulness of a participatory team approach of evaluation
The consultants believe that the active participation by CARE and Ashtar staff contributed immensely to the reliability and depth of the information collected, as well as to the key findings and recommendations resulting from this evaluation.  The participatory approach provided valuable and practical on the job training on monitoring and evaluation from which both CARE and Ashtar participants may carry forward and routinely monitor their work, and thereby continuously improve their programs. Likewise, the consultants themselves learned valuable lessons from the active participation and input by the Ashtar-CARE evaluation team. 

6. Recommendations for Ashtar

1. Partnerships:  Integrate Abu Shaker performances into programs run by others, so that they are complementary rather than stand-alone.

Vital to the success of any edutainment theatre program is the association with other organizations and institutions that can provide ongoing support for people trying to change their own behavior. Bringing together people from various organizations involved with the different aspects of a performance’s theme provides greater potential for achieving impact from the work of the Popular Theatre. A cooperative effort facilitates a more integrated and thereby more effective approach to problem solving and for pooling together resources. This, in turn, leads to longer term, sustained efforts which have a greater impact.

For example, follow-up of performances with school-based or community-based discussion sessions can: 

· provide an open and nonjudgmental forum which could address issues that have been raised during the performance on an ongoing basis;

· encourage peer interaction (among students, women);

· increase audience member’s understanding of important civil society issues;

· permit more time than the show’s current 20-minute discussion period for audience members who did not have an opportunity to participate.

As a theatre company, it is unreasonable to expect Ashtar to have the capacity or ability alone to provide ‘hands on’ follow-up and support beyond the performance of the show. But Ashtar could enter into partnership with schools and organizations in ways to maximize the impact of intended messages. For example, school performances can be preceded by or followed up with a limited training session for teachers and social workers facilitated by Ashtar along with educators having expertise in the issues raised by the theme of the performance.  This will better enable teachers and school social workers alike to facilitate classroom discussions on sensitive issues.  Additionally, a feedback system can be built in where teachers can inform Ashtar of questions and issues raised in subsequent classroom discussions.  In the same way, Ashtar can keep teachers aware of the key findings arising from their ongoing monitoring of student audiences. Similar partnership arrangements may be established with community civil society organizations.

Another partnership opportunity for Ashtar that would provide follow-up activities is to develop the capacity of schools and community organizations to conduct their own Forum Theatre productions.  In schools, this can occur as a natural expansion of Ashtar’s current work with school drama clubs.  Ashtar trained drama teachers and social workers could assist Ashtar in providing supervision for these productions.  School groups and community organizations alike have already expressed a keen interest in pursuing this strategy.

Ashtar should explore additional opportunities for mutual support with its current partner organizations.  This can occur by holding a series of individual meetings with each group, and culminate in a joint stakeholders’ meeting to share ideas and develop a concrete plan of practical activities.

In addition, Ashtar should explore new potential organizational alliances.  This would require conducting an inventory of existing community organizations and other donor projects including their objectives, scopes of work and targeted clientele.  Additional opportunities may also exist by making cross-linkages with other sectors, for example:

· BCC (behavior change communication) around early marriages (Reproductive Health),

· Emotional support for youth living under a prolonged conflict situation (Psychosocial), 

· Human rights advocacy (Civil society)

· Advocacy for PLWD (people living with disabilities) (Rehabilitation).

2.  Monitoring & evaluation plan
Developing a comprehensive yet feasible plan for monitoring and evaluation (M&E) will provide many benefits for Ashtar. These include the ability to more accurately measure target population response, target population impact, achievement, project progress, strengths and weaknesses, and effectiveness. An ongoing M&E system will also highlight, in a timely fashion, both the mistakes and the positive approaches that should be continued, expanded, and shared. Identifying the specific impact and results on influencing a community will also provide evidence and marketing facts for attracting future support from communities, local partner organizations, and donors. 

Monitoring and evaluation of Abu Shaker’s Affairs by Ashtar should a team effort, and not done in isolation or by only one person. The first step should involve developing a comprehensive M&E plan, including the staff responsible for the defined activities. The planning process should be ongoing, and not limited to a few working sessions. The plan should be flexible and modified as Ashtar gains experience with their indicators, and as new information needs and issues develop. Among the key activities which should be included in this planning process are:

· Refining the indicators used in this evaluation, and if necessary defining other indicators which will provide the essential information for monitoring program performance and impact;

· Determining staffing and budget requirements for establishing a program component for routine monitoring and evaluation. (Data entry will comprise only a minority portion of the required tasks).

· Conducting a stage two impact evaluation process (over several years), and

· Developing a confidential database of audience members who will be followed for a 3-year period.

Although developing an M&E plan and system may be new for Ashtar, CARE’s experience with planning and M&E on other projects can help Ashtar establish a practical M&E system. From this evaluation the CARE – Ashtar team have already initiated this process by developing indicators and tools, and by collecting information using different data collection methods. The next challenge is to put in place a sustainable routine, which will continue to provide information for monitoring impact and for improving performances.

3.  Strategic Planning
Given the increased community demand for Abu Shaker’s Affairs and the experience in Forum Theatre gained by Ashtar over the years, it would greatly serve Ashtar to review their objectives and strategy, and plan their way forward. Questions that Ashtar might ask themselves include:

1. Target audiences 
a. Which audiences will result in the greatest impact from Abu Shaker’s Affairs, and how can Ashtar best access these audiences?

b. Can change be achieved by targeting only one group that is involved in a dynamic situation between two groups, such as students in the case of violent teachers or abusive parents, or women concerning sexual harassment from men? 

2. Themes
a. How do you determine how many times the same audience should be exposed to Forum Theatre and a specific theme, either by Ashtar or by supporting community organizations and services?

b. Will it be more effective to provide variations on the same theme (e.g., early marriage, violence in society) for several years versus presenting a new theme each year?

3. Partnerships

a. Who and how can others help Ashtar (e.g. NGOs, teachers, social workers, donors)?

b. What opportunities exist for Ashtar to assist the efforts of like-minded community civil society organizations?

4. Prioritization
What is the best balance for Ashtar in terms of: increasing the number of performances, adding new themes, and training others in Forum Theatre?

5. Meeting increased demand
a. How will Ashtar meet the increased demand for: more shows, more audiences, more themes, expanded training on Forum Theatre, and more drama clubs? 

b. How many and what kind of staff will be necessary to implement the strategic plan and to meet the increased demand?

c. What additional budget requirements will be needed to meet these increased demands?

Annexes

Annex A  

Table 1: Summary of Abu Shaker’s Affairs Performances, 

     1997 – 2003.

	Year
	Total

Performances
	In Cities
	Villages & 

Refugee camps
	Total Audience
	Female
	Male

	1997
	49
	19
	30
	9,000
	6,000
	3,000

	1998
	58
	25
	33
	10,000
	7,000
	3,000

	1999
	74
	30
	44
	9,900
	6,000
	3,900

	2000
	661
	30
	33
	10,300
	7,000
	3,300

	2001
	702
	50
	20
	9,000
	5,500
	3,500

	2002
	273
	27
	
	3,350
	2,124
	1,226

	20034
	
	
	
	
	
	


Source:  Ashtar

1   Includes 1 performance in Jordan.

2   Includes 5 performances in Jordan.

3  Incomplete (Jan-May only)

4   Awaiting data from Ashtar.
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Annex C

Monitoring, Evaluation and Reporting Matrix

Ashtar Forum Theatre Project

	LogFrame hierarchy

(What we said we were going to do)
	Conceptual

Indicator

(What changes we hoped to see as a result of what we said we were going to do)
	Operational 

Indicator

(What data we can actually measure in the field)


	Sources of information
	Methods of data gathering 
	Who to collect, analyze data

	Intermediate goal 1:  To evaluate the effectiveness of the Popular Theatre in Palestine project as a development tool in promoting public engagement in civil society and promotion of individual and community rights in Palestine
	
	
	· Community leaders (general, and leaders of specific marginalized groups)

· Members of audience (past, present)

· Theatre personnel 

· Other opinion leaders (staff of other development NGOs with overlapping targets or agendas 
	· Key informant interviews 

· Focus group discussions with audience members

· Post-performance surveys

· Observation of performance
	Evaluation team members

	
	1.1 To elicit audience understanding of intended messages as a result of exposure to Abu Shaker’s Affairs performance(s)
	Number of audience members able to cite at least 1 intended message of Abu Shaker’s Affairs
	(See above sources)
	(See above sources)
	Evaluation team members

	
	1.2 To elicit audience changes in attitudes  (perceptions, feelings) toward themes / messages as a result of exposure to Abu Shaker performance 


	Nature of response and reactions of audience members to some of the key messages of Abu Shaker’s Affairs
	(See above sources)
	(See above sources)
	Evaluation team members

	
	1.3 To elicit audience changes in behavior toward intended message as a result of exposure to Abu Shaker performances
	Audience members able to describe a change in their behavior regarding the intended performance theme attributable to seeing one or more Abu Shaker’s Affairs performances 
	(See above sources)
	(See above sources)
	Evaluation team members

	
	1.4 To elicit audience acceptability of intended messages of Abu Shaker performance(s)
	Number of audience members who liked /disliked the show and why
	(See above sources)
	(See above sources)
	Evaluation team members

	
	1.5 To elicit audience acceptability of the presentation form (i.e., forum theatre) of the messages
	Number of audience members who state messages were important, relevant and why
	(See above sources)
	(See above sources)
	Evaluation team members

	
	1.6 To determine size of audience reached
	Number and composition of audience members recorded at each performance of Abu Shaker’s Affairs
	Ashtar records
	Ashtar records
	Evaluation team members

	
	1.7 To determine the nature of audience participation 
	Number of audience member interactions (number offering suggestions, volunteering to intervene, asking questions) 
	(See above sources)
	(See above sources)
	Evaluation team members

	
	1.8 To determine the level of awareness of community development organizations about the existence, methodology, and effectiveness of Ashtar forum theatre productions
	Number of community organizations in different WB communities aware of Ashtar’s Forum Theatre existence, methodology, and effectiveness
	(See above sources)
	(See above sources)

Survey community organizations
	Evaluation team members

	
	1.9 To determine the level of demand of community organizations for forum theatre productions (to promote their messages)
	Number of community organizations in different WB communities actively requesting the services of Ashtar Forum Theatre (to promote their messages)
	(See above sources)
	Survey community organizations
	(Ashtar)


Annex D  Topic guide- Focus Group Discussions (post-performance)

Evaluation of Ashtar Forum Theatre

Organization____________________________________________________

Location_______________________________________________________

Number present_________________________________________________

Group composition (men, women, age)______________ ____________________

Group description (11th grade girls, working women)___ ____________________

Date____________  Length of session ________________________________

Facilitator_____________________________________________________

Recorder_______________________________________________________

1. Introduce yourself

2. Explain purpose of interview

3. Express your appreciation for everyone’s willingness to participate

Understanding theme/message

Which show(s) have you seen?

What was it about? (Probe here- say more, how, why, please explain…)

Acceptability of message

Which messages being presented were the most important/relevant for you personally? Why?  For your community? Why?

Which messages being presented were the least important/relevant for you personally? Why?  For your community? Why?

Do you know of anyone for whom (violence against children, violence against women, etc) is a problem? 

Acceptability of forum theatre form

What did you like about the performance? Why? 

What did you dislike about the performance? Why? 

Changes in attitude

Has seeing the performance made you change your thinking or feelings about anything?  

What are some examples of this change?

Why is this a change from before?

What would have been your previous attitude?

Changes in behavior

What have you done differently as a result of having seen or participated in a performance of Abu Shaker?

What are some examples of this change?  

What was the situation? 

Why was this a change from before?

What would have been the previous behavior?

Notes: include level of participation, domination, anxiety, laughter, reluctance, disinterest, flow of session, consensus or majority opinions

Questionnaire (optional)

In the next 5-10 minutes, write something down about the Abu Shaker performance that you didn’t have a chance to say during the group today, perhaps something you feel shy about saying in public, or something you feel very strongly about.
Annex  E     Topic guide- Key informant interviews
Evaluation of Ashtar Popular Theatre

Name of Key Informant________________________

Position of key informant_______________________

Organization________________________________

Location___________________________________

Date______________________________________

Interviewer_________________________________

Recorder___________________________________

Introduce yourself, purpose of interview; Express your appreciation.

Awareness

_Are you aware of Ashtar theatre? How?  

_Have you seen any of Ashtar’s shows?  Which one?

_What do know about Ashtar (forum theatre)?

Methodology

_What do you know about how they do their performances?

Effectiveness 

_What is your opinion of the effectiveness of Ashtar’s performances? 

(probe for details here- How? In what way? Please explain…, say more…)

_Have Ashtar’s performances changed your thinking or attitude about… (Women’s issues, disabled people, incest, violence against children)?

_Can you tell me any changes that you have observed in your (school, organization, community) as a result of Ashtar’s performances?

Recommendations

_Do you have any recommendations for Ashtar to be more effective?

_Would you like to see more Ashtar performances?  On what topics?

Annex F    Post-performance questionnaire (qualitative)

(for students)
School_________________________

Date___________________________

Your responses will be kept strictly confidential.  They will be used only in this study.

1. What do you think is the main message this show is saying?

________________________________________________________________________________________________________________________________
2. Is the issue raised by the performance a problem in your school?

Yes__  No__  (check one)  In what ways?

________________________________________________________________________________________________________________________________

3. What did you like about the play? Why?

________________________________________________________________________________________________________________________________

4. What did you dislike about the play? Why?

________________________________________________________________________________________________________________________________

5. Did you participate in the play?     Yes__  No__  (check one)
If yes, what did you do?

________________________________________________________________________________________________________________________________________________________________________________________________

6. If no, did you want to participate?     Yes__  No__  (check one)
If you wanted to participate but did not, what stopped you?

________________________________________________________________________________________________________________________________

7. Did the performance make you change your thinking or feelings about a problem you face in your life?       Yes__  No__  (check one)
If yes, in what way?

________________________________________________________________________________________________________________________________

8. From seeing the play, do you intend to change anything about the way you act in a difficult situation?     Yes__  No__  (check one)
If yes, what are some examples (of how you plan to act differently)?

________________________________________________________________________________________________________________________________

9. My name is ________________________________.

10. I am a girl__    boy__   (check one)
11. My age is ___ years old.

12. My grade is ____.

Annex G    Post-performance questionnaire (quantitative)

(for students)
School_________________________

Date___________________________

1. Did you like the play? (circle one)

Very much  
A little
    Unsure      Not very much       Disliked it

2. The play was about an important topic for me. (circle one)
Strongly agree    Agree
Not sure   Disagree    Strongly disagree


3. The main theme of the play was about:   (circle one)

a. Troublemaker students

b. Students should turn off their mobile phones when in school

c. You should not trust your friends

d. Emotional and physical violence towards and between students

e. Strict school teachers

4. I acted on stage.    Yes__  No__  (check one)
5. I wanted to act but did not because (circle one)
a. I was not chosen

b. I felt afraid

c. Both a. and b. (I both was not chosen and felt afraid)

6. I asked a question.    Yes__ No__  (check one)
7. I wanted to ask a question but (circle one)
a. I was not chosen

b. I felt afraid

c. Both a. and b. (I both was not chosen and felt afraid)

8. The play changed the way I think or feel about a problem I face at school.

Yes__ No__ (check one)
9. The play changed the way I intend to act about a difficult situation I might face at school. 
Yes__ No__ (check one)
10. I am a girl__  boy__   (check one)
11. My age is ___ years old.

12. My grade is ____.
13. My grade is ____.

Annex H    General Self-efficacy Scale (GSE)
Read each statement and circle the number that goes with how strongly you believe the statement is true for you.

1. I can always manage to solve difficult problems if I try hard enough.                      

       
1 = Never   2 = A little bit   3 = Sometimes   4 = Always

2.  If someone opposes me, I can find the means and ways to get what I want. 

        
1 = Never   2 = A little bit   3 = Sometimes   4 = Always 

3. It is easy for me to stick to my aims and accomplish my goals.

         
1 = Never   2 = A little bit   3 = Sometimes   4 = Always 

4.  I am confident that I could deal efficiently with unexpected events.

   
1 = Never   2 = A little bit   3 = Sometimes   4 = Always 

5. Thanks to my resourcefulness, I know how to handle unforeseen situations.

1 = Never   2 = A little bit   3 = Sometimes   4 = Always  

6. I can solve most problems if I invest the necessary effort.

1 = Never   2 = A little bit   3 = Sometimes   4 = Always 

7. I can remain calm when facing difficulties because I can rely on my coping abilities. 

1 = Never   2 = A little bit   3 = Sometimes   4 = Always 

8. When I am confronted with a problem, I can usually find several solutions.

1 = Never   2 = A little bit   3 = Sometimes   4 = Always 

9. If I am in trouble, I can usually think of a solution.

1 = Never   2 = A little bit   3 = Sometimes   4 = Always 

10. I can usually handle what comes my way.

1 = Never   2 = A little bit   3 = Sometimes   4 = Always 

Annex I    Audience Composition and Response Checklist
Date____________________

School or Organization__________________________________________________

Performance location___________________________________________________

Group description (ex. 11th grade girls, working women, ages)___________________

Group composition (number):

Girls (women)_______

Boys (men)    _______   

Teachers       _______

Principal        _______

Social worker_______

Others           _______   (Who?) _____________________________________

Total Number present______ Recorder___________________________________________________________

How many people participated on stage? _____

Did it seem that more people were interested to participate on stage than time allowed?

Yes ___   No___

Was there anything else that seemed to stop people from participating on stage?

Yes___   No___       What? _____________________________________________

About what percentage of the audience raised their hands with comments to share? 

_____

_____

_____

_____

_____

<10%

25%

50%

75%  

>90%


The overall level of audience interest (acting, questions, paying attention, vocalized ooohs and aaaahs, clapping, etc.) was

_____

_____

_____

_____

_____

very low
low

moderate
high

very high

The overall level of audience understanding of performance themes and methodology seemed

_____

_____

_____

_____

_____

very low
low

moderate
high

very high

Were there any strong audience reactions? (clapping, yelling, booing, crying)? 

Yes___   No___   To what?__________________________________________

________________________________________________________________

Notes____________________________________________________________

________________________________________________________________

Annex  J   Focus Group Interviews List

Evangelical School students 

(Private school)

Group members: 2 separate focus groups, each with 8 girls and 5 boys;14 -15 years old; 

   Grades 9 -10

Ramallah, September 8, 2003

Ashtar Drama Club students

(Students of St. Josephs School, a private school)

Group members: 6 girls, ages 15-16 years old, grade 1l

Ramallah, September 9, 2003

Al Tireh School students

UNWRA (refugee) school

Group members: 11 girls, 14 years old; 9th grade 

Ramallah, Sept 10, 2003 

Saraya Centre

Group members: 1 social worker and 2 staff members

Jerusalem (Old City), September 13, 2003 

Shu’fat Refugee Camp

Shu’fat Camp Women’s Center (community NGO)

Group Members: Four Shu’fat Camp Women’s Center staff workers:  2 social workers, project coordinator and project manager

Shu’Fat, September 17, 2003 

Shu’fat Refugee Camp

UNWRA School students

Group members: 10 girls, ages 13-15 years old

Shu’Fat, September 17, 2003 

Annex  K   Key Informant Interviews List

Mr. Mazen Salhab, Director

Mona Gibran, Coordinator of Women’s Affairs

Workers General Union (Palestinian Labor Union)

Workers General Union Office

Bethlehem, September 6, 2003
Ms. Kifah Manasrah, Director

Palestinian Working Womenís Society, Bethlehem Center 

Bethlehem, September 6, 2003

Nida Shakarnah, and Kasis, Social Workers

Palestinian Working Women’s Association, Bethlehem Center 

Bethlehem, September 6, 2003

Mr. Najeh Abu Shamsieh

School Teacher, Drama Teacher

Evangelical School

Ramallah, Sept 8, 2003

Mr. Samir Hishmeh  

Principal of Student Affairs, Extracurricular activities coordinator                   

Friends School

Ramallah, Sept 9, 2003 

Ms. Maha Khayyat 

Women Affairs Technical Committees

Ramallah, Sept 9, 2003 

Mr. Farid Murra                                 

Private Consultant                              

Ramallah, September 10, 2003

Dr. Jumana Odeh, MD, MPH                        

Director, Palestinian Happy Child Centre  (PHCC)                     

Ramallah, September 11, 2003

Mr. Ayman Mashni

Projects Director

CARE WBG

Beit Hanina, September 19, 2003 

� Aoun, Iman, Different Art Forms, Mutual Concerns, Community, Culture and Globalization, Adams, D. & Goldbard, A., The Rockefeller Foundation, 2002.


� Ibid.


� See Annex A.  Table 1- Summary of Abu Shaker’s Affairs performances, 1997-2003.


� For this evaluation, the term ‘outcomes’ was used as a substitute for the term ‘impact’ to allow for a much broader perspective on looking for positive and negative results, intended and unintended effects, and possible impacts. 


� See Annex L.  Evaluating the Impact of Popular Theatre: A review of the literature, attached as a separate document


� See Annex B.  Evaluation Team Members


� See Annex C.  M&E Planning Matrix


� See Annex C.  M&E Planning Matrix


� See Annex D. Topic Guide for Focus Groups


� See Annex E.  Topic Guide for Key Informant Interviews


� See Annex F.  Post-performance Qualitative Questionnaire (for students)


� See Annex G.  Post-performance Quantitative Questionnaire (for students)


� All questionnaires were, of course, translated into Arabic.


� See Annex H.  Self-efficacy Questionnaire (Although this was introduced as a tool, there was not ample opportunity to begin to employ its use during the course of the current evaluation).  The self-efficacy scale reflects the level of optimistic self-belief that one can perform new or difficult tasks, or cope with adversity in all kinds of stressful life events. The scale is usually self-administered and requires 4 minutes on average.  Perceived self-efficacy is an operative construct, i.e., it is related to subsequent behavior and, therefore, is relevant for clinical practice and behavior change. With demonstrated reliability and validity, the measure has been used internationally with success for two decades.


� See Annex I.  Audience Observation Checklist


� See Annex J.  Focus Group List


� See Annex K.  Key Informant Interview List


� Except for one interview with a key informant who was fluent in English.


� See Annex D. Topic Guide for Focus Groups, and Annex E. Topic Guide for Key Informant Interviews


� See Annex C. M&E Planning Matrix
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