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1.0 Introduction

1.1 The Northern Province Peri-Urban Water Supply and Sanitation Programme (NP-PUWSS) is a three-year programme, from December 2003 to 2005 with a possibility of an extension into 2006 and covers six selected districts. Care International is facilitating the programme with funding from Development Cooperation Ireland (DCI). The agreement was sealed early this year through a Memorandum of Understanding signed by the two institutions. Prior to the signing of the MOU, the Northern Province Development Programme multi-stakeholder Task Team worked tirelessly for months to produce a draft Peri-Urban Water Supply and Sanitation strategy document.

1.2  The overall objective of the NP-PUWSS programme is to ‘improve the health and hygiene situation in peri-urban areas of Northern province by 2005’
. The specific objective is to improve access to sustainable WATSAN services by households in selected peri-urban areas of six selected districts of Northern Province by 2005. The districts selected are Chilubi  (with focus on the Island), Kasama, Mpika, Mbala, Mpulungu and Nakonde.

1.3 This report covers the activities from July to September 2004. It highlights the progress and challenges faced from the time we had our mid year review meeting on 22nd July 2004.

2.0 Activities

2.1 From the time of the previous meeting a number of activities were done to     prepare the implementation process. Time was spent on the following:

(i) Discussions with GTZ and NWASCO over the national baseline survey on peri urban water supply and sanitation. The analysis of the survey tools revealed that the GTZ study would not answer our needs in relation to our social and institutional capacity assessment.

(ii) The targeted districts were met to prepare them for the district planning process. The managements, for the targeted Local Authorities, were met and details required for the district planning sessions and opening of accounts were explained to them. On the project accounts, it was mentioned to them that there should be a system of checks-and –balances. In all Local Authorities, except Chilubi, the signatories on panel B come organizations outside the Local authority. 

(iii) The identification of consultants for Engineering. social and Institutional capacity baselines. This was done though the process took much longer than expected because a two- tier method was used to abide by the compliance mechanisms- the selection was done in the field and at our head office.

(iv) Procurement of support and office equipment; items such as long range communication radios, photocopier and computer. 

2.2 During the 22nd July 2004 mid year review meeting a general road map was agreed upon and the activities in the table below shows the status of  the activities on the road map. 

District planning process ‘road map’ report

	Activity
	Time Frame 
	Responsible
	Expected Output
	Actual output/ Status

	Inquiring  GTZ and NWASCO on the planned national peri urban water supply survey to identify gaps and assess the capacity of national survey to capture our baseline needs in the targeted districts. 
	26 July - 6 Aug.
	Care, Lusaka and DCI Lusaka
	Details of the national baseline survey obtained, analyzed and shared. The findings fed into the planned rapid technical and institutional surveys.
	Inquiries done, the GTZ survey documents and approach found inadequate. For example the instruments analyzed  did not cover institutional capacity survey

	 Developing TOR for rapid technical appraisal & Institutional Capacity Review
	26 July -6 Aug.
	Care, CU
	Developed TORs for the rapid technical appraisal and institutional capacity review
	The terms of reference were developed and formed basis of the consultancy bids proposals

	Circulate TOR to DCI and obtain feedback
	25 – 30 Aug


	Care
	TOR shared and obtain feedback which is fed into the final TOR for the consultancy
	The documents were shared and some input shared 

	Identifying probable consultant and call for expression of interest (pre-tender qualifications) and request for profiles.
	3 – 31 Aug
	DCI, Care, MLGH, CU
	Potential consultants identified.
	The possible consultants were identified but some consultants did not have reliable contact addresses; this affected communication.

	Call for tenders as per agreed process 
	31 Aug – 6 Sept.
	Care International
	Broad participation and transparency promoted 
	Process followed. The following consulting engineering firms were consulted:

Rankin Engineering,

Civil Struts, Brian Colquhoun Hugh O’donnel & Partners,

Inter Consult (Z) Ltd.,

B’CON (Z) Ltd,

D.H. Engineering Consultants, and

Zulu Burrow Ltd. Out of these seven only two submitted Technical and Financial Proposals.

List of consultants contacted to give social and Institutional capacity baseline proposals.

Dr. J. T. Milimo (PhD.), Twiza Management and Training Centre in Association with Rankin Engineering Consultants, Dr. Willombe (PhD), Dr. Mukuka (PhD) (Center for Development and Management) and 

Kasama Research and Training Centre.  All the above five contacted potential consultants submitted bid proposals.

	Open tenders, 14:30 hours
	6 Sept 
	DCI, Care, MLGH, CU
	Enhanced transparency
	

	Evaluating tenders
	7-10 Sept.
	DCI, Care, MLGH, CU
	Qualified and competent consultants selected
	The social and Institutional capacity baseline consultancy proposals were preliminary evaluated by the Provincial   key stake- holders. Care head office tender committee made the final selection and chose Dr. J.T. Milimo for the social and Institutional capacity baseline. For the engineering consultancy, Rankin engineering was recommended by Care International Head Office Tender Committee. 

	Awarding contract
	13 Sept.
	DCI, Care, MLGH, CU
	Contract awarded transparently to capable vendor
	Engineering consultancy contract to be awarded as soon as the No Objection request is approved. The social consultancy contract already awarded.

	Conducting consultancy in targeted districts
	15 Sept. – 15 Nov 2004
	Consultant(s) 
	 Completed consultancy and a well written report produced.
	The consultancy is scheduled to commence during the third 

week of October 2004 on Chilubi Island.

	Consultant producing draft report for Chilubi
	30 Sept. – 4 Oct.
	Consultant(s)
	Draft report for Chilubi produced and used as input for the dissemination workshop and planning sessions for Chilubi Island. 
	This activity was not done as it was dependant on the engagement of consultants. The timeframe is now revised.

	Holding dissemination workshop for Chilubi to share findings from the survey.
	4 Oct
	Consultant, Care, CU, Local Authority
	Workshop held and key stakeholders and Consultant share findings 
	This activity was not done as it was dependant on the engagement of consultants. The timeframe is now revised.

	DCI and Care consultative meeting
	14 Oct.
	DCI, Care
	The meeting held; progress and challenges shared to guide the implementation process. 
	The meeting postponed to 22nd October 2004.

	Distributing draft main report to stakeholders 
	10 – 15 Nov.
	Consultant
	Consultancy draft report distributed and stakeholders study the report in readiness for the broad dissemination workshop.
	This activity was not started as it is dependant on the engagement of consultants. The timeframe is now revised.

	Dissemination workshop for stakeholders in the targeted districts.
	3rd week of Nov. 
	Consultant, Care, MLGH, CU
	Workshop held consultant(s) and stakeholders share findings and feedback 
	The time frame is now revised.

	District planning sessions 
	5 Oct. – 12 Dec. 
	Care, Consultant(s), CU, Local Authorities (targeted districts)
	District planning sessions held in the targeted districts and a comprehensive district PUWSS plan produced.
	This activity was not done as it was dependant on the engagement of consultants. The timeframe is now revised.

	Develop a detailed Annual Implementation Plan from January to December 2005, reflecting activities and actions arising from the baseline information, district plans and Institutional capacity review.
	December 


	Care International in consultation with partners
	Detailed Annual Implementation Plan for January to December 2005 in place.
	This is expected to be done as planned.



	Annual review
	20 January 2005
	DCI, Care, MLGH
	Reviewed annual performance and processes. There after, comments, observations, recommendations fed into the annual plan.
	This expected to be held as planned.
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	BUDGET
	EXPENSES
	EXPENSES
	EXPENSES
	 EXPENSES 
	EXPENSES
	EXPENSES
	EXPENSES
	EXPENSES
	TOTAL EXPENSES
	TOTAL EXPENSES
	REMAINING BALANCE
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	July-04
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	€ (EURO)
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	$
	€ (Euro)
	Euro

	1-PROGRAMME IMPLEMENTATION
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                                 -   

	1.1 NP-PUWSS programme Activities
	              968,855 
	             6,871.62 
	     8,933 
	           1,344.96 
	 
	           1,106.51 
	     1,438 
	         1,160.51 
	 
	    14,081 
	         10,832 
	                        958,023 

	1.2 National Level Policy and Coordination
	                20,000 
	                      -   
	 
	 
	 
	
	 
	 
	 
	 
	               -   
	                          20,000 

	2-TECHNICAL ASSISTANCE
	 
	 


	 
	 
	 
	
	 
	 
	 
	 
	 


	                                 -   

	2.1 Project Staff
	                94,176 
	             6,078.15 
	     7,902 
	           2,225.62 
	 
	           3,657.85 
	     4,755 
	         4,736.03 
	 
	    23,554 
	       18,118 
	                          76,058 

	2.2 Project office
	                31,834 
	                262.51 
	        341 
	             340.18 
	 
	           5,843.83 
	     7,597 
	            102.55 
	 
	     8,554 
	6,580
	                          25,254 

	2.3 Project travel
	                80,911 
	             6,298.20 
	     8,188 
	             120.98 
	 
	           2,230.02 
	     2,899 
	            962.92 
	 
	    12,871 
	9,901
	                          71,010 

	3-ADMINISTRATION
	 
	 
	 
	 
	 
	                    -   
	 
	                   -   
	 
	          -   
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	3.3-Management oversight and representation
	                32,493 
	             4,389.44 
	     5,706 
	             804.98 
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From this financial report it is clear that the level of expenditure is relatively low; however, this is in relation the level of the activities being done. During the last three quarters most of the time was on the preparatory phase that is now leading into the full scale ground activities. The expenditure will slide with the commencement of the engineering and social baseline studies in the targeted districts. From our projections, by the end of the year, most of the money reflecting as balances will be utilized for the scheduled activities. The engineering design and supervision requires €123,636 while the social and institutional capacity baseline survey will use €23, 636. This expenditure will leave a balance of €125,276; part of this remaining money will be spent on the hardware and operational costs. The ordered vehicle will be paid from this balance. To maintain the momentum, it is important to release the other allocation of €360,000. 

4.0 Conclusion

The third quarter has witnessed an increase in the activities specifically related to the implementation of the project. During the quarter notable individuals and firms were identified to do baseline engineering and social consultancies. To get the best consultants, an inescapable and rigorous process was followed to embrace the compliance mechanism.  Looked at distantly, this procurement process appears slow and time consuming. In reality, it has more potential to embody transparency and good value for money. The major challenge noted was on how to neatly blend the Care International procurement procedures and the involvement of the key stakeholders in the field.

It is undeniable, the pace of implementation is scheduled to quicken when the consultancies are finalized. The participation of the targeted districts is assured because preparations have already been made for the participatory planning sessions in all the districts immediately the baseline surveys are completed. The other major financial undertaking in the next quarter is to replenish the funds so that we do not encounter a financial hiccup in the midst of vibrant implementation tempo.

�  PWSS Task Team (2003): Northern Province Peri-Urban Water Supply and Sanitation Strategies, p.17
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