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Select which of the following statements best describes this intervention:

i
Is NOT considering governance or power relations GRADE 0

ii.
WORKS WITHIN existing institutions, structures and power relations

GO TO COLUMN A

GO TO COLUMN B

CHALLENGES institutions, structures and power relations

COLUMN A

WORKS WITHIN existing power relations

COLUMN B

CHALLENGES structures and power relations

Answer the questions below:

Tick YES for all of the statements that apply.

Analysis: Is this intervention informed by
basic stakeholder and situational analysis
that considers the needs and interests of
different population groups and the
responsibilities of power holders?

Activities: Does the intervention include
strategies and activities in at least one of
the GPF domains (1. organized &
empowered citizens; 2. responsive power-
holders; & 3. inclusive & effective spaces for
negotiation)?

Integration: Are we working with different
stakeholders (civil society, state, and private
sector), at different levels (at the least,
connecting community to subnational/district
changes)?

CARE’s own accountability: Does the
intervention include at least two
components of CARE's approach to
organizational accountability (transparency,
citizen participation, feedback mechanisms, &
organizational systems)?

Answer the questions below:

Tick YES for all of the statements that apply.

Analysis: Is this intervention based on an in-depth
power, political economy or context analysis,
considering all the domains of the GPF (1. organized
& empowered citizens; 2. responsive power-
holders; & 3. inclusive spaces for negotiation)?

Activities: Does the intervention include strategies,
or coordinate with actions of other actors across
all three GPF domains (1. organized & empowered
citizens; 2. responsive power-holders; & 3. inclusive
& effective spaces for negotiation)?

Integration: Are we working with multiple
stakeholders (civil society, state, and private
sector), at multiple levels (connecting local to
national changes)?

CARE’s own accountability: Does the intervention
include all four components of CARE's approach
organizational accountability (transparency,
citizen participation, feedback mechanisms, &
organizational systems)?

Add up the total number of YES: Add up the total number of YES: 2

Using the Grading Guidance below,

tick the Grade received:

0-1 YES=Complete column A, 2-3 YES=Grade 3,4 YES=Grade 4

Using the Grading Guidance below,
tick the grade received:
0 YES= Grade 0, 1-2 YES= Grade 1, 3-4 YES= Grade 2

GRADE 1 GRADE 2 GRADE 3 GRADE 4
Tokenistic Accommodating Responsive Transformational

GRADE O
Unaware

NOTE: All elements ticked as YES require justification below, and supporting documentation to be attached.

o care



Please describe the reasons that support your YES answers above, and provide with supporting documents or links:

QUESTION REASONS (WITH SUPPORTING DOCUMENTS OR LINKS ATTACHED)

Analysis The project design was initiated based on regional the current STOP program in adapting the SHP package in
Vietnam. In the STOP program, a legal analysis were conducted, identifying legal context of Vietnam, key
stakeholders for project's advocacy and SHP policy development; a situation analysis and a baseline survey
contributed to direct capacity building and communication activities for workers and factories

Activities . Organized and empowered citizens:
- Workers were enhanced of awareness and knowledge of SH prevention via training, communication events
- Workers are representative in the SH prevention committee (SHPC), organized by the factories to present
the voice and responsibilities of workers in SH prevention.
2. Responsive power-holders:

Integration Working with private sector (factories), service provider at local level

CARE’s own

accountability

Workers and managers of factories were consulted and shared during the process of developing and
applying the SHP mechanism via consultation workshop, communication events, trainings. The SHP
mechanism was owned by the factories

SHP cases were monitored and recorded by SHPC members and forms, guided by the SHP policy and

LESSONS FEEDBACK

What were the three main lessons (can be both positive and Based on these lessons, what will be changed within

negative) from integrating inclusive governance into your the intervention to improve integration of inclusive

project design / implementation? governance?
The influence of Primark (brand) plays important role in promoting For future project on SHP, CVN should be able to directly contact and
the commitment and implementation of the factories discuss with the factory (HR department) for the project's

implementation, this should be via the connection of brands/buyers

Factory consultation in adjusting the training program and materials Maintaining regular communication and exchange plans with the
should always be planned, given the changeable work-plan of the factories; diversifying the ways to consult plan and materials

factories and the situation of Covid-19

If you scored Grade 0, please explain why governance was not relevant to this intervention:
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