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Figure 1 Methodological Framework of PEA of the Sundarbans and Hakaluki Haor ECAs 
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Figure 2 Identification of the problem and causes of the Sundarbans ECA 
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Figure 3 Identification of the problem and causes of Hakaluki Haor ECA 
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3 Some of the lakes are considered to be very important freshwater fishing grounds and are locally called 
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channels; these depressions are mostly topographic lows produced by erosions and are seen all over 
Bangladesh. 
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            f     .   
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5 a special concern or stakeholder in maintaining or influencing a condition, arrangement, or action especially for 

selfish ends or a group enjoying benefits from an existing economic or political privilege. 
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   2 830 410              U  z        S          M    v   z                  f        j      v  
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               K        g          K           G    g  j U  z       v           v       g  
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           v   ff         g g v         g                           V    g            G      
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  g g         v                            g                         g                     g  
                            v        .  

T   N B P LL B B              g                    D        S     g S                  
     -                                               v      f                        . T   
                             f       g      . 

Table 1 Socio-economic status and dependency on ecosystem services 

     
L        
     

  v     
R    

D        v        
              
                  

        
f    

         

 x       
           
          

D        
w     
       

        
  f            

T
 
 
  
 
 
 
 
  
 
 
 
 

78.0%    
K      

27.1%    
K      
  g    

35% 
HH  

           
          - 
60% 

F        
         -42% 

F             g 
f      k  g-
34% 

F      
           f   
      - 5% 
* v   g  
            
     

W   -
85.1% 

S     & 
     
   f-
57.6% 

S    
         
v      -
50% 

S     
         
    -
16.7% 

T       -
36.7% 

 WH-
56.4% 

P   -
39.2% 

    f      
   f-19.7% 

P            g-
15.7% 

I    v  
     -14.8% 

 
 
 
 
  
 
  
 
 
 
  

78.2%    
S      

22.5%    
S      
  g    

41% 
HH  

 

W   -
90% 

S     & 
     
   f-
21.5% 

F     
         
v      -
50% 

      
v      -
25% 

T       -
76.9% 

T  /    -
20% 

 

    f      
   f-22.1% 

P            g-
20.1% 

I    v  
     -16.5% 

 

I      S                         f        g  v  f                   g v                       
    g          B  g       F      D         . T                     k           v  v          
          g              D           f   v         (D  )              f                     g   . 
L                     ’              v     v      g   f                                       f 
                                              g v                       .    



 
16 
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  x   z     f                      g       v        . T                         f               '  
 ff        f            g            f       v        f              x                  . T    
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                f   . 
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                                   v  v     g   g    g     g     g       g         f      g     
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     g             f       g           g              f                                   
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T         f                                                 v    f                      g g  
                             ff            v                 x     g           f    -     
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  v                                                    g                      g    k      
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      (     2023);             g      G             P     2013  N        F      P       1994; 
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S              H k   k  H        . T                    f        T     2            5.5.3. T   
                f        f            f                                 ‘       ff ’ f    
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     v             v     . 

T   P     v                                z             g                   f   f           g 
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                                                 g g                        x             v     . 
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T     f                 S                k           f                              g "             ." 
Ov                         f                                    g                    S          
                  f      v  g f            f          g     f     .       g               f      ff      
                 v                               '                        g          v        . 
T    g                         g                      f                 f   f          g   '  
g                       .  
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g                    g v              g                    v  v  g                          
        -  k  g        . T   Jalmahals6 M   g      P       f 2009        f     W     
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g v       -                  k                     f H k   k  H          x      g  g    -
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  v            g      . 

 

I f      I            

T   M  g  v  F      U    g                        v  v                               v      - 
 . .                   f                              —       S         . T   P        v     

 
6 Some of the lakes are considered to be very important freshwater fishing grounds and are locally called 
Jalmahal. 
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       g    g  v  f                            . M    M           g                      v      
k                                       v              f     g                        g  g       g 
          k     f                    k             g                 k            f   . D      
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                   g             g              g   . T                 g                    k      
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  k                               v             g        .     g  z  g              g           
 f          g     z   g                  g                     -  k  g                          
g v                g       f                                              f              g 
                  v               f   H k   k  H   . 

 

5. .                     

T      k              g           v  v         f   g         g   z  g    k                  
                              g  f                  S              H k   k  H        . T    
                     v             v  v  g    k               v                    g       
                              g                     . T                   v         

 
7 Banbibi is the most celebrated demigod of both the Hindu and Muslim inhabitants of the Sundarbans, and she is the 
guardian spirit of the mangrove delta.  
8 Haor Dwellers - People who live by the haor are called haor dwellers. 
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Figure 4 Stakeholder Mapping of the Sundarbans ECA 
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Stakeholder mapping of the Sundarbans EC : T        x    g    (F g    4)                 
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9 Khas is government owned land. This applies not only to agricultural land, but also to other assets, such as non-

agricultural land (urban, municipal, forest etc) and water bodies (river, haor, baor, beel etc.) In Bangladesh where 
nobody has property rights. khas land is government land described in register VIII. 
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Figure 5 Stakeholder mapping of Hakaluki Haor ECA 
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The Sundarbans: S                      f             M  F      1999                 
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The Hakaluki Haor case is different, Khas (state-     )                        f      ’ 
cooperatives by the district and sub-district administration using the Jalmahal Policy 2009, which 
has some weaknesses; thus, instead of poor fishers, local elites have got control of wetlands and 
get the most benefits from fishing while the fishers make some marginal benefits as fishing 
laborers. The DoE, with the support of UNDP and other development partners, implemented 
projects over the last 12 years or so and demonstrated wetland rehabilitation, swamp forest 
restoration, sanctuary establishment, formations of village-based conservation groups (VCGs), 
and union and upazila-level ECA management committees, livelihood supports, and others. 
However, these social and ecological management benefits could not be sustained due to lack of 
integration of good practices in Hakaluki management plans, non-functioning of union and upazila 
level ECA committees, non-functioning of endowment fund at upazila level, lack of interest of 
district and upazila administration in ECA management underpinned by the absence of DoE 
officials on the ground. As a result, the wetland management systems are still following traditional, 
resource-damaging pro-elite lease management approaches instead of pro-poor resource 
management. The implications of this are that the poor fishers are disconnected from wetland 
access and use rights, while the non-fisher elites reap significant benefits at the cost of ecosystem 
degradation and livelihood insecurity of the poor.  

5.5.1.3 Supporting the enforcement of existing policies and regulations for reducing elite 
control and exploitation of natural resources 

N B P LL B         k            g v           k             NGO                        v     
              f          v        f                    x            f                     k      g   
             (       /        )         v                  g   f                g             
          g          f     g    .         v  v  g                    v                 g          
                                g       f          f                  f                     f  
           f                   v     . 

         N B P LL B         k                                                               
      k     g     k  f                                 v                      . F             
         g      B  g       f                                  g                                   
                      v           v   f                 v     . T                                  
            v            g                v             g         N B P LL B      v      . D    
f           j                                       g               g                            
         v                     g      f           v             v                      -  f           
     -  v       .  



 
25 

5.5.                            T               f N     LL   

T   P         f            x                               f             g               -
           v    f         f            g  g                           f                            
                                                              f                   v           
             f                                  .                       v               g        
                     f   v          g                                       g                   
                   f   f       g             v                      g            k . T             
      f                                     g v         g          v                   
        /     k    k   INGO          BO   NGO           -      g               v             
f                                                            g     g       q                  
                                                         g       f             . I          5.4  
    P                 x     g    k          f     S              H k   k  H             
  v                   k                   g    k                         /                          
  g            f      .         k       '                          f                         
        z        v               v    g g          . N            g                  f 
   k                  f                     g               g                 g   
           v              g  f         v              v            . T                  
f                             f  ff    v                         g                            
     f              g                               v                            . T    P   
   v         g        g                             g g              k          f        
  g                     v   f       g  g                           g    f          g          
         f           . 

T   f     g  f         P             N B P LL B                   v   ff      f L     
G v        I            (LGI )  N  -G v          O g           (NGO )         v            
                         . T   g v                          M L  LGD      BWDB             
            f               f              v                       g      g      k          
          g  g. O                  D    D F  DLS  DSS                   BO   NGO      
  v                            g                    v    g                v        f            
v                                                     v               v               v  
          f                               . N B P LL B        g g         f              
       f                g                                      g       v                      g    
          f                                     . T   P              f                        f 
       v                            g                W SH f          f       v          
              v  g                        . N B P LL B                                     g 
 ff    v                                     g            .                                f    
                    x    g   f                v     f               g        j   ’             
              . T   f       g                             f      k          g g                g 
         v         f N B P LL B f       S              H k   k  H        : 

Table 2 Theme-wise stakeholder engagement 
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Table 3 Summary of Policy Gap Analysis with the interventions of NABAPALLAB 
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