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Executive Summary

Background and Context

The Linking Itiatives, Stakeholders and Knowledge to Achieve Gedelesitive Livelihood Security
(LINKAGES a fouryear program which aimed to improve livelihood security and resilience for vulnerable
women, girls, men and boys in Bolivia, Ethiopia, Ghana and Malitimate outcome of LINKAGES is the
improved livelihood security and resilience for vulnerable women, girls, men and boys in Bolivia, Ethiopia,
Ghana and Mali. In order to achieve this, the progcentred around three componentsod security

and nutrition, livelihoodsand economic developmentand lastly gpporting the creation of an enabling
environment, comprising of the elaboration of inclusive government policies and regulations, the
implication of the private sector and civil society tovaty promote the elaboration and adoption of
strategies that address gender inequalitilse program executed by CABR&hada with funding support

from Global Affairs Canada (GAC) has a budget of CAD 8,2 million.

LINKAGES waxpected to reachapproximaely 23,042 direct beneficiariesver the course of its
operations and 123,503 indirect beneficiarielse majority of direct beneficiaried0®9 were expected to
be women and children under 5 years.

Thisfinalevaluation was conducted betwedtarch and Jue 2016y Advisem Services lsommissioned

to examine the relevance, effectiveness, efficiency, impact and sustainability of LINKAGES for the period

extending from August 2012 to May 20TI#e final consolidated evaluation is summative in nature with

an objective of synthesizing results and learnings to inform future CARE Canada programs related to WEE

programmingFindings were generatairoughan exhaustivelesk review, key informant intervieves)d
an online survey with country office staff.

Relevane

LINKAGES design was inspired by a theory of change that pasto#terzomen andmen cannot be
equally resilientwith equally sustainable livelihood options unless changes happens in agency (acquisition
of knowledge, assets), and structure (land, propeownerships, norms and regulationevelopment

have taken placeKey informants see the theory of change as relevant, coherent, leading to important
social changes and conductive of more equal opportunities for wdenatence from the desk reviewdan
YLLA adza3Sada GKIF G [ dsomeetDaonid@consénsus RitNid CARE Catald pydgrén
team and Country Offices representatives. 86.4% of all online survey respondents felt that the overall
theory of change was either extremely relevantedevant to their country programming.

Moreover, LINKAGES is considered highly relevant as atdatlosely aligned with national government
policies and strategie$n Bolivia this is the National Development Plan supporting the strengthening and
expansion of rural economic development of small farm holders and in the case of Ghana, t
D2@SNYYSyiQa aSRAdzY ¢SNXY bl GA2ylf 5SZDBftawair Sy G
thematic area #7 focusing on poverty reduction and income inequalities. bpigthihis project met
several of the Government of Federal Democratic Republic of Ethiopia (GfdREntributel to several

! Promote potential of Ethioah Women through targeting of women and gender mainstreaming (pillar strategy# 7)
create employment opportunity (both on and of farms) and push for the acceleration growth in the agricultural

sector through improved financial products and services (PilflaNJ 1 S3& Im YR |1 HO LINBY23GS

ADVISEM °

t

Z

I}



LINKAGES Final Evaluation Report June 23, 2016

O2YLRyYySyita 2F GKS D2OSNYyYSyd 2F 9QUGKAZ2LALFIQE ! ANARO
including the strengthening @igricultural production, promoting the potential of Ethiopian women and
managing risks through diversification of livelihoods. The project was also designed to contribute to
improving the livelihoods of Chronically Food Insecure Women (CFIW) by adssfimpptictive Safety

Net Program (PNSP) beneficiaries lacking access to other food security and microfinance programmes to
acquire assets througlntry into viable markets and microfinance services.the case of Mali, the

initiative was aligned with theovernment Strategic Framework for Growth and Poverty Reduction 2012

2017 which aimed to accelerate economic growth through the development of rural production sectors,

the development of the financiakctor to benefit the poorest, and the strengthenfgaccess to social

sector®

The desk review and intervieatsoconfirmed that echof the countriesactivitiesand outputsfocused on
reducing gender gap#entified (cultural and systemic barrierBy supportingsimultaneouslythe
acquisitions of infor@tion, knowledge and skills through trainfagricultural techniquegliversification

of crop, climate resilient agricultujegccess tocand control ofproductive assets (landgricultural inputs,
equipment and extension serviceahd market opportunitie all of which they need to have equal
opportunities to develop livelihood options. Interventions sought to get at the root causes of gender
discriminations andabilityof womento harness, use or benefits from the means of produciite vast
majority of key informants corroborated that that the gender transformative approach building all at the
same time on the change levers (access, control, decision making and organizational transformation) has
in one hand contributed to create an enabling environhiefiuencing social changes at different degree

in each country; and on the other hand supported the development of interventions and mechanisms
allowing women and men to play a more inclusive role in the planning and development of food security
and ecommmic development.

Effectiveness

Overall, LINKAGES achieved the majority of their results as outlined in the Performance Measurement
Framework (PMPRt all result levels. The overall salient findings include:

G In Bolivia, the project has had positive resirtfacilitating the securing of income for members of
rural associations (EARS). Overall, 70% of female members from 10 groups reported increased
income while 72% of males equally reported increased income

G Abdishe in Ethiopia was successful in movingoxjopately 66% of households from requiring
external food support, surpassitige project target by 6% and measurements from the Coping
Strategy Index shows that coping strategies have increased at the household level.

G PROMISH iGhanasaw63.0% of housasids reporing theconsunption of diverse dietsThe main
shift experienced by households relates tosgggetable and fruit consumption with 57.0%,
37.3%, 34.2% more households consuming these groups respectively.

G IFONSni Maliwitnessed decrease ihé prevalence rates of chronic malnutrition by 28.2
percentage points overall, and the project surpassed its target of 33.8% by 7.6 percentage points.
By sex, chronic malnutrition for girls decreased by 18.8 and for boys 16.4 percentage points.

in household decisiemaking, community development an economic activities (pillar strategy #5) and build
implantation capacity for government actors at the Woreda level and for private sector (pilleg\sté)

2 Ethiopia Abdishe PIP, @7

3LINKAGES SeAminual Report August to December 2012, p.7
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Intermedide Outcome 1: Increased quantity and quality food production and consumption by women,
girls, men and boys

Country Results

Ethiopia | In Ethiopia, positive change towards the achievement of food production and consumption. M
notably, are the increase dietary diversity of households from an average of 3 food groups
consumed to 6 of 9 food groups consumed. Second to this is the reduction in the number of m
of food shortages experienced by households. This dramatically decreased from 8 monthagen
of 3.7 monthsdespite the drought crisis

Ghana In Ghana, positive changes have equally occurred in terms of both production and consumptig
soya and cowpea by women. Data collected through the Agricultural Tracking toot2@26).2
indicates aonsistent increase in average yields of soylvatinanoverallmean increase over three
years of 32.4 kgnd In terms of yieltha coverage, women saw a greater increase withean
increase 00.10 kg/ha compared to men at 0.06 kgihaoyw between 2012 and 2015 and 0.07 kg
versus 0.03 kg/ha for cowpka

Additionally, 86.5% of women and girls report consuming processed soya and cowpea and
consumption of soya and cowpea increased by 3.0kg/week and 2.1kg/week respectively. The
has seen an increase of 29 percentage points of male household heads who encourage femal
members (as indicated by women) to consume more soy and cowpea products.

Mali Gonsumption profiles since baseline have increased remarkably with almosttitieepapulation
(99.6% women/girls, 95.8% men/boys) who is considered to have acceptable diets. This repre
change of 39.9% over the course of the project. For women of reproductive age, specifically p
and lactating women, results indicate ttigange in dietary diversity by 16.9 percentage points.

Exclusive breastfeedimj girls and boys increased by 25.7 and 3.8 percentage points respective
from baseline36.6%girls; 13.8%boys.

Millet and sesamgieldsincreasedy 516 kg/ha for miit and a mean increase of 8.5 kg/ha for
sesame. By seicreases were more prevalent for female producers with four of five crops
experiencing increases (except cowpea, which decreased by 158 kg/ha since baseline). Conv
male producers, milletrad cowpea were the only crop that experienced increases with 775 kg/h
75 kg/ha difference respectively since baseline.

Intermediate Outcome 2: Women, men, and male and female youth are better able to manage and
control their economic enterprises

Country Results

Bolivia 21 UPF(family productive unit) and rural association (EARs) were supported in administrative
business and associate ions management in all the four targeted municipalities. As a result of
building on management processas,well as gender awareness discussions on roles and
responsibilities of the different economic actors (producers, input providers, services and raw
material processers and traders), 20 EARs developed business plans through participation in
managenent training and 15 of 18 EARs now have detailed business plans, whictiiaaeoad,
both of which aim to improve profitability of these organizations in the future.

Ethiopia | Since baseline, annual household savings have increased Byrr7@36.80annually and average
household incoméncrease by 1496Birr ($91.00), indicating an increase of 80a8fbsurpassing the

4 Please refer to Appendix 5 for the detailed yield and production data by year for PROMISE
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Country Results

target by 40.8%. In terms of women engaged in economic enterprises, the project has seen
considerable shifts since mierm with 63.®%6 of women engaged in economic enterprises (an
increase ofl4.2 percentage poin}s

Ghana 46.2% of women reported profit equally from soya and cowpeauotaxh and marketing activities

with slightly more women (47.6%#§neratingprofit from the productiorstage than marketing stage
(44.9%).In terms of control along the soya and cowpea value chains, women have relative cor
production, processing and marketing, particularly in processing where women have complete
in this domairFinally, inérms of out of school girls benefiting from soy and CP value chains, thg¢
project has successfully established gender and nutrition clubs focusing on personal hygiene,
nutrition, development of home gardens, sanitation and gender equality issues with eershiplof

493 girls, surpassing the original target by 293 girls.

Mali 63.0% of women report increased income because of participation in VSLA activities. 38.0% a
report daily incomes of over $1.25 USD/day, which has remained constant since baseline

LYGSNYSRAIFIGS hdzi02YS oY ¢KS LRtAOE yR NB3Idz I 2 NEB
equal control of agricultural resources and market processes

Country Results

Bolivia Sgnificant progresachievedn strengthening the integration of gendequality into publiesector
promotion of local economic development. The involvement of mayors, municipal councils, mu
technicians and private sector actors have led to an increased capacity of these groups to ang
local reality and distincontributions of men and women to local economic development. This
increased knowledge resulted in changed practices when municipal government actors evalug
municipal bylaws for gender equality issues. To date, four municipal laws have been edhorat
promote SME innovation and local economic development In addition, the project facilitated t
adoption of a gender sensitive Guide to LED at the national level by the Ministry responsible f¢
decentralization. In addition, the PTY effectively eedatifferent stakeholders in development
planning and implementation process, leading to the establishment of four Productive Econorm
Municipal Councd COMEP (Consejo Municipal Economico Produgtivo)

Ethiopia | Growing trend in the Woreda administratiaich have gender sensitive development activities \
a-vis sectoral mandates. The project has also established a long lasting platform for mobilizin
coordinating, synergetic planning and gender sensitivity among different stakeholders, includir
govenmental and norgovernmental; formal and informal; local and higher levelspidject
strengthened partnership with women and child affairs and provided training on situational ang
approach (SAA) and gender equality relying on them to be advof@totsanges towards gender
equality. Themuka G I { SK2f RSNDa LX FdF2NY da{tov NBINR
representatives and project beneficiaries increased awareness on ggaugtive value chains and
linked beneficiaries with potential bugess partners and middle services providers. Government
sector offices and communityased institutionhiavebecomemore gendefsensitiveandresponsive

Ghana Theproject was instrumental in establishing three core mechanishs3 6  RSS& I al £
YSIYyAy3 aiKS Y2UKSNI 2F {28l |yR [/ 26LISI t NP
the East Mamprusi District; it also facilitated processes for the incluswaoje€tbeneficiaries to the
DIFNUz / 22 LISNY G§AS3S CI NI S NE DistrictiAgsenibiies (DAspoyl decisiok A
YFE1AYy3 NBfFGAGS G2 FINYVSNBRQ AyGSNBad Ay (K
list of crops of advocacy interest to the association); and finally supportedtdigishment of two
Operatbns Management Committees (OMEsjnprising solely women to oversee the running of
soya threshing machines provided by the projébe need for an extended period of support to
these platforms will be paramount to guarantee their functional sustdityabi
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Country Results

Mali Significant changes in the numbemadmen who are participating in the elaboration of village fog
security conventionwith 64.7% reported supporting such conventiddgerall, 2 507 people have
participated in village fora (62.5% women) passing the target by 377 people. The increased
number in women is explained by the mobilization of GMJT, which are positioned to influence
security priorities of community members.

Efficiency

External and Internal FactorsSeveral external faate have influenced the program implementation.
Among the most important ones, the onset of a drought in Ethiopia and poor rainfall patterns during the
last two agricultural campaigns in both Ethiopia and Mali affected agricultural production. In Ghana, the
slow decentralizatioprocessmpacted work with District Assemblies. In Mali to compensate for the lack
of support from governmental authorities the project developed close collaboration with the village and
municipal authorities as well as saving gouMJT). This helped minimize the absence of State
decentralized technical services. Finally in Bolivia, thelpctéoral climate and following elections have
influence interventions and processes that involve municipal government partners and ol#igeajeht

to work with new elected officials (municipal actors). Internal factors affecting program include the staff
turnover, particularly in Ghanahe exchange rate losses due to the fluctuation in the Canadian dollars
(versus US dollar 202015) andadministrative delays from Country Offices procurement side due to
bureaucratic procedures in place impacting on the beginning of activities. Despite all odds measure have
been taken to identify the best alternatives to achieve the objectives.

Program mangement and organizational structugéey informants interview revealed, that there is some
concerns about the design of the staffing structure for LINKAGES. While CARE Canada has tried to leverage
its existing expertise in house with the use of techradaisors (gender, food and nutrition security,
monitoring and evaluation) and officers at the program level, these staff appeared stretched (several
priority projects to manage in their portfolios) in terms of available time to provide needed support to
Cauntry Offices. Despite this, technical expertise provided by-CAR&la at the country level is viewed

as effective and timely.

Utilization of allocated resourcesBased on desk reviewhe program was overall cesfficient in its
implementation and te program management made effective use of funds.

Communications and opportunities to exchange among couqt@éfkECanada put considerable effort
into maintaining internal communication among country offiaad should be commended for their
consistencyand frequent follow up However, the opinions on the opportunity for exchanges between
countries are divergen®me considered thannual learning event aslevant and an ideal opportunity
to meet faceto-face to discuss the program and in some insarmnduct field visits. Others, however
believe that the exchanges should go beyond this event, but more importantly require Gearein
terms of the outcomes.

Monitoring and Evaluatioq Overall, LINKAGES has put much effort into the establishiheydtems to

monitor and assess results. Gender tools were developed to measure gender equality changes and its
contribution to livelihood security and resilience as well as standardized outcome data collection tools to
ensure systematic use of data cdilec instruments. Several suggestions for improvements have emerged
from key informant interviews, online surveys on monitoring and evaluation processes. Among them, the
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importance of having eesourcededicated tomore rigorous data quality contrtiiroughout the project.
This would have greatly improved the quality and consistency of data, particularly in ensuring sex
disaggregated data.

Research and learningOne of the unique features of the project, was the individual implementation
research activiéis in each of the countries, used to explore the best ways to address deeply rooted gender
inequality issues which are seen as a barrier to achieving livelihood security, resilience and sustainable
futures for households and communities. Overall, it wasgieed as a good mechanism for staff to learn
about the research processes, build analytical and reflection skills, and sensitize the team at the same time
around gender equality

Sustainability

LINKAGES has impacted positively in the lives of the tagehunities, women, men, boys and girls.
Evidence from the desk review and the interviews suggest that community,kachieved through prior
sensitization efforts, constitutes a major scalability fadttare so,community sensitization efforts made

by the program have proven most useful not only to engage women and men, boys and girls, but also to
secure proper institutional support from local authorities, elected officials to test new approaches,
strategies model addressing gender divide in accesadaantrol over productive resources. It is also
envisaged that the publgrivate platforms created during the program will remain to push forward
advocacy in favor of inclusive development and to leverage other financial resources after project
completian. Specifically:

In Ethiopiag partnership with government and community structures is the corner stone to ensuring
sustainability beyond the project. The strengthened relationship with the Keeble administration and
Afosha (community local structuretimnsidered as very promising in terms of continuing the to support
project communities in the future.

In Mali¢ the 173 community relays (of which 100 are women) are considered-aftasive strategy

to achieve rapid scalgp while maintaining a staadlized level of quality for dissemination of
information and to keep tight links with the community as tleaye in or nearby the villagéhis pool

of resources in each village is a key asset for the sustainability beyond project closures. In addition,
based on interviews carried out and survey results the cereal banks and caisse de prevention
nutritionnelle are sound mechanisms that will continue beyond project completion. Theses mechanisms
are well adapted to respond to food security and nutrition e&dly bank of cereals that provide an
important safety net for community during the lean season

In Boliviag A municipal law recently enactadipporting an inclusive local economic developmgnt
guite an achievement. The enactedv represents change bmindset with authorities and norms and
regulationsto support womef@ economic developmenwill be sustained through this regulatory
achievementKnowledge of national legislation, from women and men and leaders in decéory,
ensures now that advacy for changes in inclusive local economic development will continue and be
consolidated in the future

In Ghanag, the mechanism of the gender champion, is in itself a sustainability stratbgughthe
continued work of these champions is unknown wiith project interventionand post project
evaluation or researchiRegardless, these champions are critical and evidence points to their
involvement with resolving community and domestic disputes and serving as a role model for others.

10 ADVISEM



LINKAGES Final Evaluation Report June 23, 2016

The strong male engament component equally is a best practice and key for sustaining some of the
transformations.

Key karnings

Operational Learnings

G

(0]

@)

(0]

@)

@)

A sound understanding of the country see@mnomic context and a good knowledge of the

national language are critical assér communicating effectively with Country offices and
developing a good understanding of the programming. Based on challenges highlighted in
Efficiency, technical communication in local operating languages is key to improvement of quality
of data and psgramming.

Investments in developing a consolidated and common M&E system acrossowoidty projects,
necessitates greater allocation of staff time in M&E, as opposed to stretching across multiple
portfolios, with the aim of strengthening the use ahaltiplicity of M&E tools and to develop a
coherent and robust M&E system at country level to inform overall program level results. In
addition, close monitoring improves the coordination of interventions and the effectiveness of
interventions.

LINKAGES $iaxperienced turnover both in HQ and at the country level. As human resources are
the backbone of the organization, and as coutdrel staff are its eyes and arms in the field,

retention of personnel should to be a major concern. To this end, the tafmientify and

retain highquality personnel in the Country offices is critical. Addressing staff retention problems
by acting on salary scales, performance appraisals, professional development and other incentives
could be considered. Transition andhandover processes should equally be established and
enforced to properly debrief new personnel to ensure the proper pursuit of operations.

The delays in procurement and disbursement can seriously hamper the project implementation
and achievements of salts considering the simplification of administrative and financial
procedures could ensure that interventions are carried out as planned to sustain the achievement
of results.

Organizational learnings and knowledge management (i.e., mapping and awhiviagnation,
documents) are key to documenting, communicating and improving the quality of CARE CANADA
interventions.

It is essential to develop strong relationships with government authorities, not only to ensure they
are informed, but also to fostéhneir collaboration in planning efforts; this way, boyan be

secured, and responsibilities can be formalised and handed out beyond the programme completion
period, thus promoting greater sustainability.

Programmatic Learnings

G

Interventions implementethrough governmental structures like in Ethiopia enatilegproject to
have a wider reach and to train and draw on experts and government authorities that may
facilitate the adoption of approaches and or model intervention that can begedileyond
project completion. This is a clear success factor.
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The learning research agenda initiative intended to explore gender inequality issues has provided
evidencebased findings to bring out new understanding of the barriers to achieve livelihood

security, resience and sustainable results for household and communities and bring out change in
perceptions and thought on solutions to reduce existing gender gaps. Nonetheless they would have
gained from a wider dissemination beyond those directly involved in tecpes researchers and
participants to ensure these learning may contribute to other programs and continue to be
AYyGiS3aINIYGSR AyiG2 /1 w9Qa ¢2N] o06Se2yR GKS SyR 27

Farmers Field Business Schools (FFBS) have proven to be a very effectine tplatisseminate
extension messages to a larger number of farmer at a lower cost. Through FFBS farmer not only
learned about agricultural practices but also about other issues such as gender equality and nutrition.

In a context of chronic food shortaghe combination of several approaches is most appropriate.
Addressing problem of malnutrition (sensitization to improve nutrition practices, diversification of
food consumption) while developing interventions to protect households during the lean season
(bank of cereals, surplus storage) and developing productive and income generating interventions is
improving the long term availability, accessibility and proper utilization of food by beneficiaries.

Climate adaptation strategies require more concentraiod integration into food security and
productivity activities. While conservation agriculture is one such approach, interviews reveal that a
more concerted effort in this area is required. Vegetable gardens equally proved difficult due to their
water-intense nature and the promotion of this needs to be rethought to a certain degree. The
mapping of these lessons are necessary so that strategies around improving food security within a
climate sensitive environment can be sustained.

Cooking demonstrations ta proven to be very effective mechanism to introduce nutrition concepts

as well as teaching beneficiaries how to prepare food in better hygienic conditions and using local
ingredient. This is a positive departure from traditional training and assistamuérition that
provide external package where supplementary food is provided. This is however only one key
success factor in improving child nutrition under 5 years and equally requires more integrated work
within the health sector through health workensd other MNCH topics.

VSLAs are a critical entry point in information dissemination, however the importance of linking
VSLAs groups to Microfinance institutions with adapted financial services (interest rate, repayment
period) to ensure their financialclusion is key to ensure sustainability of their financial inclusion.

Considering the low level of literacy of women beneficiaries in VSLA or SMEs to be able to manage
their operations and benefits, requires the provision of functional literacy andhatiiee adult
education and may be worth considering for future programing. As this component may be costly
the development of partnership with existing governmental program or specialized organizations
may be considered.

Linking beneficiaries with centnaarkets is essential to help beneficiaries get better price for their
produces and to ensure their profitable engagement in their economic enterprises.

Access to best practices and lessons learned is important when CO team needs to plan new actions
or make adjustments to existing interventions, sestiuth exchanges would allow to build on past
experience to improve the quality of programs, achieve better results and/or avoid repeating
mistakes from the past.
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Recommendations
MERL Recommendations

G CAREeeds to invest in staff to support quantitative design, collection and more importantly
processing and cleaning, both in Canada and within field teams. This would result in the
improvement of data quality. This is especially the case for-oauititry pragramming which
equally requires sufficient in M&E training, coaching and supervision to ensure that team members
have all the required skills, especially with respect to gender equality data collection tools and
study planning.

(0]

M&E stafftime needs to belcated tocorrespond with the level of effort required for rigorous
monitoring systems.

(0]

Greater effort is required to ensure all indicators are disaggregated by sex and age group (where
relevant), and more importantly that data is collected, analysedepuatted in this way.

Technically, indicators at outcome levels should also maintain a unit of percentage, not #s as it
would allow for a more meaningful information. CARE is also encouraged to explore approaches of
extrapolation of core indicators to gatbetter handle on demonstrating reach.

@)

It is recommended that future muitiountry programs of a similar nature use common and
standardized indicators at intermediate and ultimate outcome levels in order to facilitate reporting
as one coherent progransapposed to four individuals projects. Within WEE, and based on
internal capacity in gender, this approach should not be difficult. Core indicators and their
measurements should be also drawn from global standards on dietary diversity, food security, and
economic empowerment. It would be worthwhile for CARE to adopt a standard tool for the
measurement of dietary diversity (i.e. HDDS) across all programs in order to better demonstrate
organizational impact. There was equally a missed opportunity to |bakis¢hold food allocation
across the three countries focused on food security and should be coupled with anyyp®DS

tool utilized. Moreover, it is recommended that indicator definition sheets are developed for all
indicators to ensure consistency in rmaeement.

(0]

Data interpretation processes, on an annual basis is a best practice in program learning and it is
highly recommended that CARE in future programs, design and plan for these processes to
facilitate in the articulation of trends, but more impantty to facilitate in programmatic

adjustments based on evidend alternative to this is for CARE to explore Contribution Analysis
as a way to determine the effect of its interventions to re&uitss understood that CARE has
already integrated thikearningand data interpretation processe#o other projects since
LINKAGES which is commended, however LINKAGES has not benefited from this model.

(0]

As CARE is committed to the use of qualitative methodologies, more appropriate timing and
planning of itaise needs to be considered, primarily in terms of complementation to quantitative
results. One core example are related to findings from baseline and end line on coping strategies
(ETH) whereby patterns in coping strategies shifted, however as quatiatip@nent was

planned during the survey itself, there was little time to analyze the quantitative data and explore

5John Mayne (2011)
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more qualitatively after. It is recommended that future programs of this nature should stagger its
guantitative and qualitative componentadgplanned accordingly.

Implementation research initiatives in CARE programs should continue. As it is concerned with the
endusers of the researchers and not solely in the production of knowledge, these initiatives can over
the life of a program improw&rategies, redefine interventions and be a catalyst for learning. At the
same as time, it would be advised to document and disseminate findings of the research so other
countries can benefit.

Programmatic Recommendations

G

@)

@)

(0]

@)

(0]

@)

VSLA is a tested mechanism fotrg points into multi area input programming, yet remained
secondary in terms of the documented impact of the model (i.e. no indicators) and undermined in
terms of. It is recommended that CARE puts this at the forefront of its model and contributien to th
theory of change and that core indicators on average savings, average loans, use of loans for
productive purposes are included.

Funds disbursement: project activities were sometimes delayed because of Country Office
procurement bureaucratic process. Tosare timely implementation of project activities, it is
recommended that funds should be released on time to partners to conduct activities and the
transfer mechanisms reviewed to ensure timely disbursement.

Even though Annual fora have been created amdthanisms have been set up to exchanges
information lessons learned between countries sources consulted for the evaluation have,
underlined the necessity to foster sotgbuth exchanges for instance between gender advisors,
M&E officers to provide spaces advance discussion on specific technical issues. This could be
fostered through learning labs or working sessions.

In future programming CAREanada should consider applying clear exit strategy and processes
that shift responsibilities to appropriate\ggrnmental authorities once the programme is finished.
These processes should be discussed early on in the programme, planned during implementation
preparation phases, with a view to ensuring the viability of interventions.

CAREanada, and Country officeBould ensure proper induction of new staff filling positions to
ensure they have access to basic knowledge on the status of the programme and access to key
information pertinent to their field of expertise. Orientation packages and schedules should be
integrated into induction of new staff.

CARECanada should consider the addition of a quality assurance specialist (quantitative) in the HQ
office that provide for accurate data collection, supervise the data entry and support M&E country
office staff

Finaly, it is the recommendation of the evaluators that in order to improve corporate memory,
document and management information systems need to be examined and used more carefully. It
is equally worth exploring innovative and extremely-dost alternativegor evaluation processes

such as Open Data Kit (ODK) platforms (or more mainstream such as CommCare) particularly when
it comes to evaluation data storage and analysis.
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1. Introduction

The followingreport presents theconsolidatediindings of thefinal evduation of theLinking Initiatives,
Stakeholders and Knowledge to Achieve GefSaesitive Livelihood SecurftyNKAGES_INKAGESS a
four-year program executed BYARE Canadand implemented irfiour countries (Ethiopia, Ghana, Mali
and Bolivia)with funding support fronGlobal Affairs Canada (GAC).

Thefinal evaluation was conducted betwedfarch and June 2018 team ottwo evaluatorgMaryvonne
Arnould and Erica Stillffom Advisem Services Inc., a Canadian consulting fiene,commissioned to
exanine the relevance, effectiveness, efficiency, impact and sustainabilitiNBIAGEfr the period
extending from Augugt012 to May 2016, as per the Terms of Referer@@Rs)n AppendiX.

As set out in the ToRs, the objective of final evaluation wago take stock of the program to date and

compare it to its original intent, ascertaining progress made relativdNKAGESa 2 NRA Iwoykl £ 32 |
plans and learning agenda. The evaluation also sought to provide strategic thinkiegelavance of

LINK D9 { Q { K S 2td\sBstak thepr@gkamyiaicSapproach; the extent to which LINKAGES achieved

its planned outcomes; to what extehévethe country gendeequalitystrategiescontributed to a more

equitable access to assets, control and benefit oflpetive resources and secure income resources for

women and mermand nutrition and food securitgupporting the development of an enabling environment

that enhancs equitable participatiorin decisioamaking for developmenpotential impact that can be

logically derivedrom LINKAGES&nd lessons learned frothe implementatiorof the program.

This report presents an independent assessment of progress during thgefouperiod based on an

exhaustive desk review, interviews and survegZaoointry OfficesGOs)and CARE Canagarsonnel. It

AaSNWSa 020K (2 AYyT2NXY /! w9 /| yIsRINKAGESRo l¢amm@ém it8 ¥ NI 2
gender focus approaches. Thmeain sections ahe reportarestructured as follows:

Section 2 outlines the scope anetimodology of the evaluation

Section 3 highlights methodological and process limitations to the evaluation

Section 4 provides background and contextual information on LINKAGES and on the final
evaluation.

Section 5 presents the findings and results ofeveduation.

Section 6 identifies lessons drawn from the LINKAGES experience.

Section 7 presents a series of recommendationfuture programming

@ G G

@ O G

The evaluators are grateful for the support and assistance provided throughout this assignrGamE
Carada program team in Canada and to CARE country office representatives that willingly participated in
interviews as well as online surveys administered during the evaluation.

1.1 Expecte®esults

The ultimate outcome of LINKAGE&asmprovedivelihoodsecurity and resilience for vulnerable women,
girls, men and boys in Bolivia, Ethiopia, Ghana and Mairder to achieve this, the project has three
intermediate outcomes:
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1 Intermediate Outcome 1ntreased quantity and quality food production and comgtion by
women, girls, men and boys

1 Intermediate Outcome 28omen, men, and male and female youth are better able to manage and
control their economic enterprises

1 IntermediateOutcome 3¢ KS L2t AO0& |yR NB3IdzZ | 62N SYGBANRYYSY
Y S ¢ flore equal control of agricultural resources and market processes.

At the immediate result level, a series of outputs will contribute to the following:

 Immediate Outcom@.1:5 SONBS I aSR 3AF L) 6Si6SSy YSyQa IyR 62YS
necessary tomsure sustainable food production

9 Immediate Outcomé&.2 Women, men, boys and gin®re equally consume nutritious food

1 Immediate Outcome 2:3Women, men, boys and gilave increased and more equal access to
the knowledge, skills and services needesttengthen and diversify their economic activities

 Immediate Outcom@.25 SONBS I aSR 3AF L) 6SiG6SSy YSyQa IyR 62YS)
variety of processes in select value chains

1 Immediate Outcome 2:Zollectives and Business Development SeRriaeiders (BDSP) provide
more equally relevant support to male and female owned enterprises

 Immediate Outcome 3:1 2 OF f @I f dzS OKIFIAYy o6/ 0 I Oli2NA 062YSy.
have increased role in the formulation of policies and regulatiwisnhancer Sy Q& 'y R 62 YSy
food, nutrition & income security

1 Immediate Outcome 3:2.ocal government structures have increased capacity to effectively and
transparently engage different stakeholders in development planning and implementation
processes.

In addition to this, LINKAGES established five gender equality objectives: a) More equal quantities of quality
food produced and consumed by women, girls, men and bp¥ach LINKAGES project decreases a gender

gap in the control over at least one walthain or marketing process or means of production, or over profit
control at the household level; c) At least two key enabling environment actors in each project demonstrate
one strategy, skill or piece of knowledge necessary to address gender igdhegsprtfolio; d) program

guality assurance activities and program management processes support country offices to achieve gender
equality result; and e) LINKAGES answers two key learning questions related to decreasing gender gaps to
promote livelihoodsesilience.

2. Purposeof the Evaluation

The overall purpose of the evaluatism@sto carry out a consolidated and synthesized final evaluation
based on four country final evaluatiobsing carried out by independent consultar@verall, CAREas
interested in:

A Assesmgto what extent the program has achieved its intermediate and ultimate outcomes,
FYyR G2 6KFEG SEGSYG Iy AYLINROSYSY(G Ay 3ISYRSNI S
(WEEhas beerachieved.
A Understandngthe overall program theory of LINGES and how the results of each of the four
individual projects that make up the program feed into, modifg/or highlightlearnings to
the original program theory of change.
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A Assesmigli KS LINPAINI YQa 2@0SNI ff NSt SOHity, tnpact, ré&aghT A OA Sy
and gender equality goals, as they relate to the program theory, and based on the results
documented by each of the four individual projects.
A Analyingthe different approaches used by each of the four countries as an approach to WEE
(Bolivia: inclusive governance; Ghana: nutrition and value chainsadfelulture productivity
and nutrition Ethiopia: village saving and lo@SLAs) and value chains).
A Providnginsight and recommendations on how the LINKAGES program has contributed
towards WEE objectives at the CARE Global level

Specifically,a assess progress and results achieved in implementing LINKAGES as planned, the final
evaluationexamined

A Original implementation plans and subsequent adjustments made to these plans, if any
A The degree of achievement of planned program outcomes, with reference to the CARE
programme PMF taking into consideration country social fabriaatal contributing to the
achievement othe fivegenderequalityobjectivesas outlined in the LINKAGG&nder Strategy
or constraints limiting their achievement;

The execution of key program activities;

Overall lessons learned so far from the CARE expedadcactiorresearch

Early evidence of program impacts, if any, especially those reflecting \iigitle ef the

dzy RSNI @Ay3d GKS2NER 2F OKIFIy3aS (GKFG AYyaLANBR (KS
food and nutrition security, to reduggender gaps. Special attention to the enabling
environment necessary to operate behavioral changes would beaisa@ered

>\ >\ >\

2.1 Evaluatiopproach

Thefinal consolidatedevaluationis summative in nature with an objectiva synthesizing resultand
learninggo informfuture CARE Canada programs related to p¥&dfammingThiswas carried oubased

on a consolidé#gon of existing documentation and data, supplemented with interviews and online survey
from five countries and which takesadvantage of data already gathered through monitoring and
evaluation activities performedlring the four years of project implentation by each of the projects and
their respective Country Offices as well as local consultami&ddition, theapproach has builtpon
collaborativeapproacleswith country evaluation teams to inforrito some extentindividual designs in a
coherent wg.

2.2 Evaluation Methodology

The final evaluation, undertaken by ADVISEM, is a consolidation of four individual country evaluations
carried out by local consultants engaged by CARE country offices. For the latter, each country engaged in
data collecton on key evaluation areas and of performance indicators outlined iinitldévidualPMFs.

The final evaluationherein called the global evaluations a consolidation of these four individual
evaluationsA mixed methods approaetas used t@arry out he evaluatiorat the global level

Technical Support Provision

Prior to the commencement of country evaluations, the evaluation teawvided technical input and
suggestions to the evaluation designs and plans of country tedatkiopia, Mali, and Ghanghe Bolivia

final data collection process had already been completed prior to Advisem entry into the process. The
support component of the global evaluation allowed, to some degree, influence of key design
considerations and specifically to ensure follerage of data collection against indicators in the PMF and
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facilitate final presentation of findings. Specific support involved the review of end line study designs and
data collection toolsTemplatesfor inception report outlines and final evaluatiogport outlines were
shared with country consultant&/here possible to improve on planning (8eeendix 1).

Document and Data Review

The primary method for this evaluation invalthe summative consolidation of the four individual country
evaluations documentation andjualitative and quantitativelata & dzLJLJX A S R mon&oring anv 9 Q &
evaluationmechanismsAssuch,a detailed document review of project documents and secondary data
was utilized tdoring together and respond to key evaluation questiana program levebources included,

but not be limitedto, semiannual and annual progress country reportdling profiles genderequality
researclpapersbaseline and mierm evaluation reports, and final country level evaluation rep(8se
Appendix6 for list of documentseviewed.

Key Informant Interviews

To complement findings from country evaluations and reviews of existing documentation, a series of key
informant interviews with identified program staff in Canada and the four CAREeswete conducted

in order to gain furtherinsight and perspective around the aforementioned evaluation questitis.
interviews were plannedjowever,a total of15 interviews were conductedh the endacross the five
countries(See AppendiX for list d interviewees) This variance was dumnflicting schedule and or
connexions problems with Country Office representaiivEsese interviewsrere allconducted via Skype

or telephone and folload a semistructured interview schedule as presentedpperdix 8.

Online Survey To supplement evidence gathered through other means an online surveyGigie
Forms was developead English, French and Spanish adhinistered td22 project staff(27.2% female)
acrossfour countrieswho weredirectly involed with the progranfocusing on key evaluation questions
outlined in the evaluation frameworkhis methodillowedcountry office staff to actively participate in the
program evaluation by seeking their opinions pacteptions on the progranand who mayave not had
the opportunity to participate in telephone intervievie survey also provided staff more confidentiality
and space to respond openly. Data generated from this survey has badantified to maintain
anonymity.The finakurvey questionsra featuredin Appendi®.

2.3 Evaluation Framework

In line with standard evaluation practices, an evaluation framemaakriX) wasdeveloped to guide the
evaluation around core evaluation questions as identified by CARE Canada based on criteria for
international development project evaluatidn3te evaluation frameworkfound in AApendix2, outlines

the main areas of inquirgs well as questions and sgbestions to be answereghd speciksthe nature

of answers/evidence, data sources, and datiection methodsto guide these questions, (either by the
Canadian evaluators, or country evaluation teafs$. matrixserved ashe cornerstone of the evaluation

While the evaluation teamsed thismatrix to guide areas of inquing,equally took arnterative approach
in question development as the evaluation proekand interviewsvere conducted.

8 n cases where connection issues persistadriiewees were invited to complete online surveys.
7 As per thePrinciples for Evaluation of Development Assistéh@®1) issued by the Development Assistance Committee of the
Organisation for Economic ©peration and Development.
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3. Limitations

Like with all evaluations, challenges and limitations are faced. LINKAGES is no exception to this. Some key
limitations shouldbe noted,which have affectedhe overall qualityof final results in the evaluatipand

which need to beconsidered when reading findinggarticularly around effectivenesklost notably,
evaluation findings can only be based on data and information which is docaimentehich is obtained

through key informant interviews, as the role of the evaluation teasto synthesize evaluation findings

from country level evaluators. It is important to recognize that some gaps may be present, but the
evaluators have aimed toinimize these gaps as much as posshbwhere not possiblghave indicated

where missing data occu®ther limitations include:

Provision of timely technical suppdrt:some instances, (Bolivia) data collection was completed prior to the
evaluators cming on board and thus, theyere unableo influence the quality of the data collected. In
other cases, etailed feedback wasossible (Ethiopia), while in others suciMadi; minimal influence could

be provided considering the timeframes of inceptiopart receipt and data collectiols a result, gaps

exist in full reporting against indicators, sex disaggregation data, and utilization of qualitative information
generated from Focus Group Discussions (FGDs) to explain results.

Comparability between Bdiee and Endline dat&onsistency of data collection tools, computations and
data collection methodologies differ, in some cases, between baseline and end line studies posing a
limitation of comparability between these two data points. Namely, this ltasred with dietary diversity
indicators, knowledge indicatgraind indicators related t@utcome 3 for lack of proper definitions
Moreover, the evaluators were limited in complementing the high quality gender analysis conducted at
mid-term as only 1 of dountries administered Universal TodhZime for the final evaluatiotanalysis of

access and control). Comparability was also limited dudifferent time periods utilized by country
evaluators in survey questions (e.g. last month versus last 24)Hear resultsvhich are dependent on
seasonality (e.g. food security and agriculture production), the end line studies did not necessarily take
place both in similar periods (e.g. batlring leanseasons or alternatively both during Rle@an seasons)

to determine more accurate comparabilipnd results should be read with some cautiéihere
applicable, these data challenges are noted with a series of footnotes.

Dataand ReportinqQuality:It was not in the purview of this assignment to validate groeess raw data

and as such, Advisem was limited to consolidate already reported résidtsne cases, apparent data
quality issues, including gaps of data to inform indicators, presented themselves, making description and
interpretation somewhat challging. One example is related to household decisimaking scores
whereby based on the data collection tool used at baseline and end line, results indicate a decrease,
however evalators note this as an increase, however without raw data exploration d$ ti¢ possible.
Additionally, some documents provided were in draft form with CARE Canada comments and Advisem did
not haveaccess to final reports. Again, where applicable, a series of footnotes outline the various caveats.

Minimal Common Standard Measments:While LINKAGES wasnulticountry program with individual
measures, in areas where there was coherence (e.g. dietary diversity, income and food security) the
consultants were limiteth speaking programmaticallyhere there was opportunity toadsodue to lack

of some minimal common indicators (i.e. dietary diversity, food security, incaimeexception to this is

in gender equality outcomes and results, where the program has successfully designed standard indicators.
The limitation howeveremains in the availability of data for these standdPiisase see recommendations
section for further information.
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4. Program Background
4.1 Program Description

LINKAGESadour-year program (August 2012 to May 31, 20$8.2 CAD) and a multountry intiative
funded by Global Affairs Canada (GAC) with 25% match funding frorCaA&Ia and operational in four
countriex Bolivia, Ethiopia, Ghana and Mali. It @hto improve the livelihood security of vulnerable
women, girls, men and boys.

ltsgoalisi2 AYLINB @S 62YSyQa IyR YSyQa ftA@StAK22Ra | yR
closing gender gaps and improving equal access, control over resources and opportunities as well as
participation and decision making to carry out livelihoadtsgiesin food security and nutrition and
enterprise developmeniThis was to be achieved through the design, implementatimhmonitoring of

projects in104 selectedareas of the four participating countries.

Individual projects are managdy / ! w duatry Office$COs) and supported by CAB&hada core
program team? in each of the four participating countries, and carried out in partnership with
implementing agencies and local and national stakeholders (Ap@ndix

The centrepiece dfINKAGH8Baturesthree keycomponents/outcomes

G A food security andutrition component focusing to increase the quantity and quality of food
production and consumption by women, girls, men and boys using different strategies (training,
and knowledge transfer stratieg !

G A livelihoods/economic developmenmponent intended to improve the skills of women, and to
AYONEBI &S mnenw 8 y R ofibdhsiakresdlceproductive assetand incoming
generating activities (IGA) or migrnterprises opportunityhrough means such as village savings
and loans associatioffgSLAsaccess to value chains and business developseewites.

G Supporin the creaton of an enabling environmergmprisingof the elaboration of inclusive

government policies and regulationsetimplication of the private sector and civil society to
actively promote the elaboration and adoption of strategies that address gender inequdlitis
prevent women from providing services and participating to the implementation of policies and
norms and regulations that support economic development.

It is important to underline that in all four contexts, gender inequalities were evideath in the way
women and men were affected by the issues and in the manner in which these were addressed. The
LINKAGES project, through its various interventions in all four countries, aimed to address some of these
issues both as practical needs women face in the communities and astemgestrategic interests in

8 Care Canada, LINGBS Theory of change, n.d, n.p.

920 Villages in 2 districts of Ghana, 71 villages in 4 communes of Mali, 4 municipalities of Bolivia and 9 Kebeles in
Ethiopia

0 This consists of a lead programme manager, project officer, and technical specialists@toitgl gender and

M&E, in addition to a consultant dedicated to the learning research agenda) the financial (Contract Management
Unit- CMU )and Fund raising Marketing and Communication (FMC) teams.)

11 Refer to table 1 page 12 for more information
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order to achieve lasting social change. Adslres gender inequalities is a preoccupation for all four
countries; this is reflected throughout program documeéhts

In addition, to explore the best ways to addréseply rooted gender inequaljtwhichare seen as barriers

to achieving livelihood secty resilience and sustainable futures for households and commuyrihies
programcollaborativelydevelopedwith participating countries a research learning agenda. Each country
selected a theme of investigation pertinentits sociepolitical realitiesand programmatic prioritiesas
outlined below:

G Ethiopia:l 26 OF'y ¢62YSyQa Sy3aFr3asSySyid Ay SO02y2YAO | O
overburdened?

G Mali: How can gendered power relations that allow women to manage and control lands affect
household foodind nutrition security

(0]

GhanaWhat needs to change or to be different in gender roles and relations in order for
women toexperience equal participation and benefits (equal access, ownership and control) in
the soy and cowpea value chdns

@)

Bolivia:What ae the signs that would show change in productive and reproductive roles among
women and men involved in family productive units and rural econmojgerative/

associationsHAR8 I YRX gKI G A& GKS SO02y2YAO0 @l ftdsS 2F &
family productive units & SMEs

Thesecomponents tie intd INKAGEQ& dzy RSNI @ Ay 3 (i KoSi@sNdachadge le@i toy 3 S 6 K
modify gendered pattem of access to and control over productive resources, assets and market
opportunities and build the capacivf project partners (NGOs, government stakeholders, private sector,

civil society) to work and support gender equal outcomes in food security and market support processes

This is more specifically achieved through inclusive participation to the denaamy process. The theory

of changds covered in more detain Section 5.1: Relevance.

4.2 Strategies to Achieve Expected Results

Asoutlined inthe PMF(Appendix), LINKAGE&med to improve livelihood security and resilience for
vulnerable womengirls, men and boys in Bolivia, Ethiopia, Ghana and Mali. Three of the four countries
work in nutrition and food securityAchievement of these outcommealepend largely on good gender
equality mainstreaming that recognizes jardsting gender imbalances areeks to address and reduce
those gaps and the adoption of strategsepporting the achievement of the outcomes

Tablel: Program Strategies

Intermediate outcome Immediate outcome Strategies to achieve the outcome
1.  Increased quatity 1 58ONBI &S 3l LI 6 S 4Promotion of: diveried crop productiondietary
and quality of food 62YSyQa O2yiNRf {diversity and improved food preparation metho
production and necessary to ensure sustainable foo¢ good and safe food processing and storage
consumption by production techniques; good hygiene in order to reduce thg
women girls, men ang § W/M/B/G more equally consume impact of underlying causes of malnutrition;
boys nutrition food access to financial resources so as todase food

12 CAR- Canada, Project Implementation Plan, November 2012

ADVISEM #



LINKAGES Final Evaluation Report

June 23, 2016

Intermediate outcome

Immediate outcome

Strategies to achieve the outcome

acquisition capacities; and good feeding practig
for children. To impart this knowledgeseda
number of training and knowledge transfer
strategies (community based resource trainers,
group training including through VSL platforms,
demonstraions)

Women, men, and
male and female
youth are better able
to manage and contrg
their economic
enterprise

W/M/B/G have increase and more
equal access to the knowledge, skillg
and services needed to strengthen al
diversify their economic activities
5SONBFasS 3 L) 6Sig
g2YSyQa | 00Saa 4
variety of processes in selected valug
chains
Collective and Business Developmer|
Service Providers (BDSP provide mg
equally relevant support to male and
female own enterprise

Promotionof village savings and loans
methodology in order to increase access to
financial services/resources and thus, IGA and
micro-enterprise development opportunities. In
the process, participants will be trained in vario
aspects of enterprise managementd linked to
various businesdevelopment services necessar
to support their initiativestinancial inclusion will
be see by facilitating links to MFI

The policy and
regulatory
environment supports
L22N 62YSYy,|
YSyQa Y2NB
control of agricltural
resources and market
processes

Local Value Chain actors (women
groups, collectives, suppliers) have
increase role in the formulation of
policies and regulations that enhance
YSyQa FyR 62YSyQj
income security

Local government staotures have
increased capacity to effectively and
transparently engage different
stakeholders in development plannin
and implementation processes

Qreating and/or supporting the creation of an
environment (policy and regulatory), specifically
through theburgeoning of local enterprises; the
production and marketing of a variety of crops;
ensures the promotion of Gl in public and priva
spheres. New and existing policy and regulator
frameworks (legal and traditional) will be
reviewed, negotiated, lobbiechd implemented.
In addition, strategies to strengthen linkages
between duty bearers and communities will be
implemented. Through those linkages, commur

participation, in particular women participation,
sought and strengthened in policy discussions
formulation forum opportunities.

Source: LINKAGES Consolidated Program &MH_inkages PIP

Interventions designed around these outcomes aim to address the root causes of poviakingyan
empowermentapproach that focuses dnR R NS & & A yagcesa@ifo8natda and relevant training
participatory processes in decisioraking in the household, community or local le$eich interventions
include design and delivery of informatiqi&lC)and outreach productselivery of training programs;
business development servicestablishment antbr support toVSLAssupport to agricultural production,
introduction of improved seeds, diversification of food groups for household consumption and diet,
nutrition support, value chairendinclusive market pro@ses; market analysis, development of business
plan, research and studies; support to public policies development and suppltmtal economic
developmentBased on th& INKAGES PMiountrylevel PMFs have also been developed for each of the
four particpating countries. Countries differ in their selection of intermediate/immediate outcomes, and
activitiesandare contexispecific.

4.3PlannedReach andargets

LINKAGESas designetb reach approximately 23,042 direct beneficiaries over a period oyéaus (see
Table 2)with 70% of these beneficiaries expected to be women and children under 5 Yaasncludes
a broad range of beneficiaries including women, girls, boys, men, their faeniakheadedhouseholds

boys and girlsinder five yeas old,and local government officials, technicidmsinicipalities). Moreover,

22
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LINKAGES projeatas designedto reach 123,503 beneficiaries (8% women) who are regarded as
indirect beneficiaries of the programiscussion ahe achievement of reach feund in Sectiok.4.

Table2: Planning Reach and Targets

DirectBeneficiaries Bolivia Ethiopia Ghana Mali Grand total
# of communities 20

Women 774 1980 5470 8224
Men 774 774
Girls 2500 2500
U5 boys 2577 2577
U5 girls 2525 2525
PSNP female headed households 900 900
NonPSNP female headed households 350 350
PSNP married women 3697 3697
NonPSNP married women 1453 1453
Municipality technicos (agents) 28 28
Association technicos 4 4
Private sector organisation technicos 10 10
Sub Total 1590 6400 4480 10572 23042
Indirect beneficiaries

Women 26800 5250 32050
Men 26000 6125 9768 41893
Boys 7000 7000
Girls 7000 7000
PSNP female headed households 3600 3600
NonPHNP female headed households 1400 1400
PSNP Married women 14788 14788
Non-PSNP married women 5812 5812
Other women and girls 300 9660 9960
Sub total 53100 25600 25375 19428 123503
Grand Total 54690 32000 29855 30000 146545

SourceCARECanada. LINKAGES Project Implementation Plan & First Annual Watk\Riathe2012.

Resourcing

The total budget outlined in program documentation is CAD 8,272y ,0f which istaken up by the
Oversea®rogram. LINKAGES$ointly funded by 8C and CAREanada following a partnership agreement

that provides for a 3:1 cost share ratio (i.e. GAC CAD 6,204,000veiiuosCARE CANADA CAD 2,068,000

million). Areview ofplanned costs by categorgvealsthat remuneration/fees were to accou9.7% of

total project costsas shown irAnnex 9 of the PIFinancial data reported by CARE Canada also suggests
GKFG ySENIe@e Fftf 2F GKS h@SNARSFa t NPINIFYQa o0dzR3ISES
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Figurel: Total Program/Pject Costs, Yeard

| 10.7%
40.8%

Planned ihancial data supplied by CARE Carsds@a dz33Sad GKF 4G ySIENIe Fff 27
budgeted resources were to be spent in the field. As well, local employee remuneration was to account for
nearly68% of direct cost 67.9%; See figure below), compared to less than 9% for subcontractor fees.
Figure 3 also provides a breakdown of planned reimbursable expenses. It shows that training was to
account for nearly half of the latter (48.7%), compared to approximately 238tefmal and international

travel, 16% for assets and supplies, and 12% for administration fees.

m Direct costs: Remuneration/Fees
Direct costs: Reimbursable costs
m Other direct costs

Indirect/overhead costs

Figure2: Total Remuneration Costs Figure3: Total Reimbursable Expenses

u Travel

= Remuneration: Headquarters 16.1% Training

Remuneration: Countries Goods, Assets, Supplies

Subcontractor Fees

67.9% 48.7%

= Project Adminstration

5. Evaluation iRdings

The following section outlines the main evaluation findings arthentive OECIDAC criteria of
relevance, effectiveness, efficiency, impact and reach and sustainability.

5.1 Relevance

5.1.1 Theory of Gange

The theory of change is a copteal framework that links outcomes and activitigsas well as the
assumptions and risks which may affect these outcotoeesxplain how and why desired changes are
expected to come about. Thismsmeworkis supposed to relay a common way of thinking athmvt
projects or programs are expected to wdrkNKAGES theory of chamgstulates that women and men
cannot be equallyresilient; with equally sustainable livelihoods options unless changes in agency
(Acquisition ohew knowledge, assets, land, divistdlabour), relations(equal access and control to the
mean of productiopand structure (land and property ownership, norms and regulations, etc.) related to
food security and economic development have taken place.
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All four projects are closely aligneih national government policies and strategies. In Bpthégproject
wasaligned with the National Development Plansupportinghe strengthening aneéxpansion of rural
economicdevelopment targetingmall farmers. In the case Ghana,the projectcontributed to the

D2 @S NJ5WSdiuin Term National Development Policy Framework (MTR®F)2013 toward
thematic area#7 focusing on poverty reduction and income inequalifie€thiopia,this project met
several of the Government of Federal DemocRipublic of Ethiopia (GFDREhdcontributed to several
O2YLRySyia 2F GKS D2OSNYYSyid 2F 90GKAZ2LIAKGIR) ! ANAO
including the strengthening of agricultural production, promoting the potential of Ethiopian worden an
managing risks through diversification of livelihoodse projectwas also designed toontribute to
improving the livelihoods of Chronically Food Insecure Wd@BW) by assistinghe productive Safety

Net ProgramRNSPbeneficiariedacking acces® otherfood security and microfinance programmes to
acquire assets througbntry into viable markets and microfinance serviddn. the case of Mali, the
initiative was aligned with the Government Strategic Framework for Growth and Poverty Rezlit®on
2017 which aimed to accelerate economic growth through the development of rural production sectors,
the development of the financiakctor to benefit the poorest, and the strengthening of access to social
sector!®

Evidence from the desk review and K®suggess K G [ LbY! D9{ Q& GKS2NER 27
consensus within CARE Canpdagram team and Country Offices representati884%of all online

survey respondents felt that the overall theory of changeeither extremely relevanor relevanto their

country programmingKey informantslsosee the theory of changas coherent, leading to important

social changes and conducive of more equal opportunities for women and men

Based on document review and Kihg theory of change does not sedo act as a federating concept to

guide CO personnel efforts to foster changes as it does for key informants. This is probably due to a lack of
understanding as the progralrad personnel turnover and it may be that the relevance of the theory of
change was not necessarily shared and reinforced with the change of personnel. Moreover, the workload
of the country team may have relegated the theory of change to focus-going interventionsrather

than change area®therkey informants reiterated theaedto reinforce the different componesbf the

theory of change and the need to work on all the framsnongoingbasis.

Interviewsalsoconfirmed thatLINKAGES formal theory of charagspteda socialtransformative model

that build onthe premises tht women have a major role to play in household revenues, sustainable
agriculture, food security and econordigvelopment Nonetheless, cultural and systemic barrigrevent

women to fully participate and benefits fromformation, knowledge, servicerarket opportunities and

control of productive resources and assets all of which they need to be successful. As a consequence,
women often suffer greater poverty and hunger than men.

[ LbY! H®Hn& evaluation alsexamined the extent to which genderedjency, relations and
structures in Chuquisa¢Bolivia), Fedis (Ethiopia), Northern and Upper East regions (GhanayjandnS

B Promote potential of Ethiopian Women through targeting of women and gender mainstreaming (pillar strategy#

7) create employment opportunity (both on and of farms) and push for the acceleration gnamhagricultural

aSO02N) GKNRdzZIK AYLINRPOSR FAYFYOAlf LINPRdzOGAa | yR &SNIWAOS:
in household decisiemaking, community development an economic activities (pillar strategy #5) and build

implantation capcity for government actors at the Woreda level and for private sector (pillar strategy #6)

14 Ethiopia Abdishe PIP, 7

IS LINKAGES Searinual Report August to December 2012, p.7
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Mali were sufficient to afford women and men equal livelihoods options and resiliency. The baseline did
O2y TANY ¢ disapilitydo hitkess) ude or benefits from the means of production. It found that
gender stereotypes related to the division of labour and that existing social mindset and traditions
hampered women from owning land, taking on productive work, mandaints and businesses and
participating in governance procéssin terms of governancgpoverning authorities aralsodominated

by men As such, policies at all levels (household, community, national) often do not adequately reflect the
needs and aspiraths of women. Where they have, it is often perceived as policies to satisfy quotas or
maintain political positions. Such unequal power relations have for a long time provided a tributary to the
marginalization and discrimination of women and childf@ese findings underlined the relevance of

the holistic LINKAGES theory of change structured around key change levers contributing irtéhm long

to develop a more inclusive and resilient livelihood in the country of interventions.

The vast majority of kagformants corroborated that the LINKAGES theory of change is relevant and that
the gender transformative approach building all at the same time on the change levers (access, control,
decision making and organizational transformation) has in one handbced to create an enabling
environment influencing social changes at different degree in each country; and on the other hand
supported the development of interventions and mechanisms allowing women and men to play a more
inclusive role in the planningd development of food security and economic development.

Moreover, the theory of change is consideraiie-open enough to capture the diversity of the
programming conducted in each countiybasically allows to structure the key elements needed to make
the change gender equdkiven that, gnderinequalities causing insecurity and vulnerability differ from
country to country in this program (Bax Each country interventions foaon reducing gender gaps
identified by supporting training and knowled¢agricultural techniques, diversifying nutrition) access to
productive assets (land, equipment, extensamd financiakervices) and decisianaking processes to
reduce the gender divide. For instangg&gerventions in Ghana focus on agriculture and tee VSLA
model farmer field and business school work as a platforimttoducechanges. Mali focesl more on
nutrition through training on good nutrition, exclusive bredseding for under 6 monthscooking
demonstratiors on supplementary feeding fahildren under Sand(fisse de gevention nutritionnelle

with malnutrition cases referred to Community Health Center(CS@@d)via on governance and
Ethiopia on governance and agriculture. Key formants interviews have confirmed that the gender
transformative model adopted by LINKAGES proposed a program pathway with different strategies
nonethelessand was an opportunity to tie tHeur projects togethewith a gender focus.

Key informants also underlined that the theory of changes is well aligireGAMRE GQ a G NF 6 S3A S &
respectivey F G A2y I f RS@St 2 LIY Ssyoiitlinéd prevwoRshiensuré & pibpér Sitndth
national priorities and ensure adequate synergies with local and national partners and COs other
programming.

Among argurantssustaining the relevance of the theory of change, Bolivia stakeholders consider that now
more than ever there is a strong correlation and relevance between the project Tukuy Yanapana (in short
TY) and the theory of change as the interventions hafer smabled the adoption of municipal legislation
integrating gender consideratiofgaving the way to reduce gender inequality in the means of production

and purchasing powera more inclusive economic development for women and men. In Mali, key
infformant Ay airaid 2y (GKS OKIy3aS 2F YAYRaSGU 2y 62YSyQa

16 CARECanada LINKAGES #dn Gender Analysis, Annex1 Equally resiliantidterm review of LINKAGES
gender Equality results, September 2015, p.1
17 CARECanada Project Implementation Plan
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at the community level as a key change lever conducive to women greater access to collective land
ownership and the management of bank of cereals as a tremersiepsorward towards secure and
resilient livelihoods.

Because thea 2 OA I f Yy 2N¥& (KIFG O2yaidNI Ay eslided Nd b Bewted y Q &
understood,LINKAGES theory of change is supporteal dgpgnder eqality research and learning agenda
devdoped in collaboration with targeted countriés generae evidence and information onountry

specific constraints. The conclusions of the learning project have fesV€@ll understanding of gender

gap and in some cases such as Mali enable the pragrdevelop pilot interventions to respond to specific
constraints identified in particular with access to agricultural equipment. The results of the research have
0SSy AyaidN¥zySyidlt Ay RS@GSt2LIAY3 62YSyQa 3INERdzLI
agricultural tools and harvester). This not only fills a critical gap in access to and control over agriculture
equipment on time but also provides women with onere income generating activity.

5.1.2 Relevance of Activities

The following brings togeér summary informatiorof the contribution of activities and outputs assess
their relevance around the three key components as well as addrdesaityrelevant gendebased
barriers Some activities are equally outlined in Section 5.2: Effectivasesadence contributing to the
achievement of result&inal outputs achieved are also highlighted below.

Production ad FoodS=curity
The desk review has underlined that since the beginning of LINKAGES intertamf&iada variety of
activities to dversify agricultural productioand curb malnutritiorby, including:

1 Seed distribution (vegetabt® fruit (cerealpapaya, guava, gish&eed) and improved agricultural
staples,(Troniou mille in Mali) and adapted seddslocal environment, drought resimt) and
development of plant nursery;

9 Diversiftation ofcrop production (vegetable, Sorghum, Maize and wheat

9 Provision of agricultural inputs (equipment, threshers, ploughs insecticides, fertilizers, small
ruminants, ox),

1 Promotion of dietary diveiity with local nutritious local plant and improveaeal preparation
methods (cooking demonstratipnecipes with nutritious local plant (Moringa in Mali) soy fortified
stew in Ghana, gender and school nutrition clubs in Ethiopia)

All these interventions v been combined with trainiragtivitiesin agriculture andhe development of
knowledge disseminatiastrategies tanodify nutrition habits

1 New agriculturalechniques [frevent soil erosiorClimate Resilience Agricultyire

9 Dietary diversity equitable fod allocation, good feeding practices (enriched porridge) to curb
malnutrition

9 Improved food preparation methods (cooking demonstration, recipes, nutritious local plants
moringa (Mali)¢ soy porridge, soy fortified stew (Ghana), gender and school ontraiubs
(Ethiopia), Caisse geeventionde la malnutrition (Mali) to curb malnutrition;

9 Good and safe food processiagd storage techniques

9 Grain storage techniques (cereal banks in Mali) to reduce the effects aklason;

1 Access to financiaksources so as to increase food acquisition capacities;

18 Carrot, onion, tomato, lettuce chard, cabbage, red root depending of the country
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9 Good feeding practices for children (enriched porridge) to reduce malnutrition.

Severalexamples highlight the contribution of the activities to LINKAGES global results on food and
nutrition securityand reduction of bender barriefsy allowing women to access information, training,
agricultural inputs to be actively participating in economic developrirentinstancein Mali the training

of 578 pilot volunteer farmers (109 wometb9 men) on agrictdral techniques, the provision of seeds to

test on 40 hectares of pilot sites served as platforms for sharing with witerand womerfarmers,
experiences relating to newly adopted techniques (e.g. early growth, stem length, yield differences,
incidenceof root parasites)The application of some of the new agricultural techniques learned contributed
for women to a sharp increase in millet production (11%) and 29% for songhien20152016 harvest
compareal to the 201420150ne.

In Ethiopia, distributin of vegetable seeds has enabled 1173 wdfitengrow vegetables. In addition,
1331 farmers (mostly women) have been trained in improved cemuslivestock and apiculture
technologiesThe project has distributed a total of 2,113 kg of improved seedsdaichlly food insecure
household and trained 1139 people of which 66% were women to plant maize. Based on documents
revised,women and methave reported that the training combined with receiving better seeds, resulted
in an increase in their househ@dgriculture production To reduc@ostharvestioss and take advantage

of improved seeslat community level, eight seeds multiplying groups have been created. The seed
advisory board certified the quality of the seedsl they were sold at very goodges. This activity has
scaled up to other community membersfive other Kebeles to engage in similar activities so that an
additional 540 households (345 women) benefitted from training on seed multiplication.

In Ghana, women farmers have received dgedieeds, insecticide, fertilizer and traction service on credit.

The 53 Farmers Field and business Schools (R&BSheen instrumental in building soy and cowpea
FINYSNDa GSOKYyY A OtedilientgricuttueeA Tihel FFRS aloyied @ freaddrgeinS8mber of

farmers with minimal resources as this activity has been supported technically by the Savannah Agricultural
Research Institute (SARI) and MoFA who provided technical training to 120 Community Based Extension
Agents (CBEAshcluding 90 wmen farmers(75%) In addition, 2,183 women were trained (218% of
target) inpostharvestimanagement of soybean and cowpea crops. As of 2015, 2226 soybean farmers (78%
women) and 1,137 cowpea farmers (53% women) have received agricultural productiortssufip®
collaboration of SARI who analyzed the performance of the FFBS was to provide expert advice and training
on specific issues such as management of pests and disease affecting harvest. As a result of the,interaction
farmers have had access to 8 mau and scientifically proven technologies for soybean and cowpea
production¢ extension services that were not available to them previously. TheaRBEBEBEAS have

proven to be effective ways of extension delivery at the community level.

OnlineSurvey esultsconcurwith the desk review anglenerallyall confirmed that the majority of planned
activitieswere relevant in contributing to improgdood security even despite experienced drought in
Ethiopia for instanceand reducing locaggender barrieréimiting women access to knowledge, agricultural
inputs and fuller participation to economic activitieg also providd additional insights to the impact of

some activities. Respondents in Ethiopia heopgallyhighlighted that activities contributingpé most to
improve food security have been the provision of improved variety of seeds (as af 29133 kilos) to
chronically food insecure households, all the techniques learned and support to increase crop production
and productivity in both quantitand quality, the provision of productive assets (goat, ox, seeds, bee
husbandry) and the value chain approach. Other activities mentioned include the training en seed
multiplication and the creation of seeds multiplying farmer groups to regdastharvestloss and take

19 CARE Ethiopia, Project Final report, August 2013 sAB#u2016 p. 16

& ADVISEM



LINKAGES Final Evaluation Report June 23, 2016

advantage of improved segdt communitylevel to produce good quality and quantity of grains (i.e. maize
and wheat). In 2015, theeed Advisory Board certified the quality of the grains produced as very good and
it was sold for very goodipe. This success has inspired other community members in other Kebeles to
engage and benefit from similar initiatives.

Respondents in Mali, have highlighted, the training received in conservation agriculture and the testing of
new techniques to prevefreduce soil erosion and or rehabilitate agricultural laFttey also underlined

the benefits of thecereal banks to store grain and avoid a lean season period by allemieficiarieso

obtain grain through a loan scheme with ankind repayment with intest and the market gardens

0 WQLIS NA Y § (i Néhabliny hodkkhgl® KI&hNERdaEressutritious vegetables. Exchanges visit
among farmers to share experienc@seerto-peer knowledge sharingkelating to newly adopted
techniques weralso mentiond as key activities.

Respondent in Ghana commented on the training received especially in agronomic practices including field
demonstrations and direct support provided by LINKSY@tH agricultural equipment (threshers, ploughs,

etc.). The support providefor the cultivation, processing and marketing of soya and cowpea by vulnerable
women and girlsvas the opportunity to farm soya and cowpadding to the food baskets of Ghaarad

thus improving food security. The Farnk@id and Business Schools (FR#S also mentioned as an
important activity creating a platform for a lot of women to acquire knowledge on good agricultural
practices (such as early planting, planting in rows, timely weed control, etc.) which they have adopted and
practiced on their wn plot. As a consequence, women farmers have seen not only their production of soya
and cowpea increasefiut also their incomeThe role ofCommunity Based Extension Agents (CBEAS) in
the dissemination of extension messages to women soya and cowpeadavag underlined a success
factor contributing to the daily dissemination of good farming practices.

Nutritionand Dietary Diversity
The support to improve nutritional practices has taken many formsng@ance,

Group training through VSLA platforms

Capacity buildingn diet diversityand nutritionof extersionworkers(Ethiopia) Community Based
Extension Agents (CBEAs) and male chani@ioana) andillage relaygin Mali).

For Mali specifically, training exclusive breadeeding for children wter 6 months old and
therapeutic feeding for children

Communitybased villageforum, to reach a greater number of beneficiaries and increase awareness
on nutrition issues

Creation ofschool nutritionclubs Mother to Mother (M2M), Father to Father(F2R)kc(Ethiopia)
Gender nutrition clubs, processors groufisod bazars to promote soybean and cowpecipes
(Ghana)@nd Home visitCaisse de prévention nutritionnelle (Mali) to improve knowledge, attitudes
and practices of the community towards woman, meirition and infant and young child feeding
(exclusive breastfeeding and enriched porridge)

Cooking demonstration using local recipes and adding substitutes or ingredients to improve
nutritional composition (i.e use of the Moringa plant in Mali)

@ G)

(0]

(0]

@)

In Gham, 40 Community Health and Nutrition Volunteers (CHVS) were trained in nutrition best practices
and these have been cascading interventions in the community. As in Egthpa@ nutrition clubs were
established. Furthermore, 40 communligised forums wre organized on nutrition and food hygiene for
volunteers to increase awareness on innovative use of soybean and cowpea. Several recipes were
disseminated among 20 processor groups and gender and nutritionehgdsing that ougof-school girls
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are partcipating in benefitting from information and knowledg@he recipes include among other things,

soy kebab, soy porridge, soy fortified stew. Four food bazars were also conducted during the project to
demonstrate soybean and cowpea recipes. These bazaated the platform for communities to put into
practice the knowledge acquired by participating in the cooking demonstration sessions with the Ministry
of Food and Agriculture (MoJPA

In Mali trainingwasdeliveredon good nutrition, exclusive breafeedingfor childrenunder 6 month®ld,
therapeutic feeding for children and the importance of attending héattitities Cooking demonstratisn
focused on supplementary feeding (enriched porridgeshildren under 5 and amse ofMoringa plant to
curb householdnalnutrition)were done through/SLAsnd the 173 community based volunteers (relais
villageois) to reach a greater number of women of which women ofloddldng age were an important
target. 30,791 vulnerable women, mdamale and maleguth (15 49 years old) have received training
and information onbest nutritional practice&. The demonstrations not only provitieecipes to the
participants but alsadhighlighted food preparation in ker hygienic conditions. VSt Avere also
encouragedo create a social fund to support malnourished children in their community whicto lthe
ONXB I (i A 2 Yaiss® Hle préuentich (et gestion de la malnutrii@vhich representan efficient
mechanism through which cereals are collected (in 208@7 kg of cereals were collected) and money
raised($700 in 2014) to purchase sugar and other ingredients necessary fopthection of the enriched
porridge?.

Survey resultsoncurwith the desk review and overdlisconfirmed that several of plannedtivitieswere
relevant in improvingutrition knowledge but alsi sensitizingnen to the importance of good nutrition
practices Respondents in Ethiopia have highlighted the training on appropriate feeding practices and
equitable food allocation at heehold level wereritical in achieving thislespite the drought crisi®ther
respondents underlined thathe malnutrition has decreaseftefer to section on Effectiveness for
validation and counter findings)he training of extensions agents and eigiralso mentioned asfice

to havefor the project.In Mali, they haveconfirmed that the food demonstrations contribed in
improvingfood preparation, while in Ghana staffderline that the training of Community Based Extension
Agents (CBEAS) fitaited the dissemination of information on goagtrition practices to farmers and that

the community level cooking demonstrations on soya bean utilization introduced new and nutritious
recipes to communitiesthe use of the nutrition counseling cardsdigseminate nutrition messages by
community health volunteers worked very well in improving nutrition of women and girls in the
communities anansuringthat household cook meals containing all three food groups. Finally, the food
bazaar was recognized an effective tool to showcase the nutritional value of soy and cowpea. 33 different
recipes prepared from the soya and cowpea during the food bazaars educated the communities that a lot
can be obtained from the soya and cowpkmaevery household in ay, at least a meal is prepared from

one of the 33 different recipes.

The key informants interviewed have stressed the importaficemmunications and sensitization (IEC)

activities to ensure that all beneficiarigsd private and public actors are wellare of the projecin an

effort to build strong collaboratioand foster participation during implementatio®f particular interest

for Mali has been the cereal bankkich have beenonsidered aaneffective mechanism to mitigate and
compensate the éécts of the lean season and enable community members and VSLA to purchase grain
0Kdza odAfRAY3I (GKS o0SYSTAOAIFINARSAQ OFLIOAGE G2 O2L3S

201 INKAGES Project Final RepGifianaPromise 20122016, May 20 2016, p.110
21 Rapport final de projet LINKAGES MBONS, 2013016, May 16, 2016 p. 217
22 LINKAGS Annual report July 20024, p.
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on improving farming practice on cowpea and soybean is considetbé activiy contributing the most

in improving food security and nutrition. As for Ethiopia, interviews have emphasized the introduction of
agricultural extension technologies (improved seed provision (in terms of Sorghum, Maize and wheat
adapted to loal environment drought resistant introduced in the Woredad capacity building on
production as key activities to support resiliency. The establishment of seed multiplication groups to
multiply the seedswhich are adaptable to drought prone regimdso perceived as an important activity.

¢KS GNARFy3AdAZ FGA2y 2F GKS RAFTFSNByYyG tAySa 2F Syljdz
confirmed that the various activitieard knowledgestrategies carried outave contributed to reduce

gender farriers in terms of knowledge and access to agricultural imatghe introduction of improved

agricultural stapes to farmdrased organizations has improved the supply of nutrition canpbdiversify

food production

Economic development and finahamelusion
The support to foster economic development and financial inclusion has taken many forms such as:

(0]

Capacity buildingctivities (business, management, market identificatimnhetter prepare
women and men to develop incoming generating aiiand market access (value chain in
Bolivia, Ghana and Ethiopia)

Community conversations on participation and control in value chain processes

Support to existing and new Village Savings and Loan Associations (VSLAS) to support savings and
loansand devéopment of incoming generating activities

Genderequality trainingo foster women patrticipation in local economic development
Establishment o€onsultation Platforrfor public and private stakeholders

Assets transfer support and technical training

Reviewof internal regulation and status for rural associations (Bolivia)

Conduct of market studiemd business support development

Support for the development of business plan (Bolivia)

Linkages to Microfinance institution

@ G

O O O O D) ) O

The desk review stssed that one ofhe first steps in supportingconomic development has been the
delivery of an array of capacity building activities, to better prepare women and men to develop incom
generating activitieat (VSLApvel andnarket access (value chain in Bolivia, Ghategpia) and integrate
awareness raising and gender training in the process. In parallelgudicvate actors have also been
consulted, sensitized, trained on different thematic in each target countries to play a more effective role in
the adoptionof mechanism, norms and regulations facilitating@e inclusive economic development
(seesection on Policy famore detaiéd analysis A second step involved technical assistance to conduct
market analysis and identify support for business developservices with the public and private sestor

In Bolivia the Tukuy Yanapana (TY in short) project trained members of family or asstgiative
production units, UPF and EAfsadministrative, business and assogeathanagement in all the four
targeted municipalities of the Department of Chuquisaca (Padilla, El Villar, Villa de Alcala y Villa Serrano).
Capacity building also included awareness raising discsiasoumd gender, such as the characterization

of roles and responsibilities of the diéat economic actors by gender (producers, input providers, services
and raw material processers and traders). Technical support was also provided to strengthen the internal

23 Rural associations equivalaftEntidades Asociativas Rural&ARs) and Family Productive Unit equivalent of
Unidad Productivas Familiares (UPF)
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systems and procedures arganizations (EAR8unicipal level entities) with tream of promoting greater
women participation.

This support focused on updating their organizational status and internal regulations documents and
process related to this. ik important to stresthe collaboration of the Universidad Privada BoliviafrajU

which delivered the Business Planning School training module to EARS members and representatives from
four municipal governments in order to increase their competitiveness and managementiespEug

training module included business model and commmaéization; production and organization; and,
financial planning. This training led to the formulation of business piahe majority ofhe EAR$20 out

of 21) The elaboration of theusiness plasenabled representatives airal associationdEARBto analyse

and identify specificonditionsto increaseheir competitiveness(i.e.organizational structure, technology

and the equipment neededl to be able afterwargdlto request financial and technical support from public
andor private institutios (more details in the effectiveness section).

Cumulatively, value chaielated trainings, gender equality, accounting, business managemarket
identification capacity building activities have now reached 1,047 women and 1,016 me2@261dhata
98% of target) from EARs and URFs

Partnership with SN\VBolivia

The partnership with SNV facilitated the development of market studies (in peanut, chili pepper, amara
honey), actions plans and commercialisation plans for projects in SMEsweth & support marketing effort
and the development of the production capacity with more value added products. The final evaluatio
confirmed that the project has been instrumental in improving the accesswfen and men tcskills and
increasing ranagement capacity of the EARSs directorate. Horgypublic services partners (8 females and 8 n
municipal councillors, 2 male mayors and 6 females and 27 male municipal technicians) received trainir
Local Economic Development regulatory framek and policy development, roles and responsibilities of
Consejo Municipal Economico Productivo (COMEPS) strategies to promote gender equality ang
management. One of the key activities was the organization of a cross learning forum andeexisiiarinvolving
the four autonomous municipal government (GAMS) male and female members of EARS and other
stakeholders such as NGOs. These exchandgemnoed by SOCODEVI focused on local economic develof
public policy development argliblic investment in rural SMEs. These activities reinforced relationships be
public and private actors and leveraged experiences from within and outside the project implementation &
brought together 10 local NGOs and 4 Canadian NGOs. lielprthe municipal level, private and public act
participated in publigrivate exchange platform related to local economic development (LED).

In Ethiopiathe Abdishe project repoet that 207 VSIA groups(total membership 06,780members®)

have been establishecand have generated sufficient savings to disburse loans to more than 1,100
members enabling the setting of income generating activities. T8 platform was also ugskgo provide

training in animal husbandryA total of 2,302 Househddreceived training othe VSLAapproach and
mechanismand animal husbandry and 4,000 households received input through asset transfer supports
and technical training on beekeeping, vegetable production, small ruminates and animal husbandry. The
project caoducted 56 community conversations with 1,666 community members (44 % women) on
participation and control in value chain processes. The Abdishe project has now established and trained
300 Women Assets Groups (6,986 members trainkldich need to be saidabout the role and

24LINKAGES Annual Report 20045
25 Abdishe Final Project Report, June 2016
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contribution of the Government sector offices of Fedis Woreda (agriculture, women affaires, justice and
police, heath) in the project. They have been lead implementing partners, delivering project activities,
providing technical suppoend monitoring progresdhe project staffis mainly playing facilitation and
capacity building rolé% In addition, the Fedis Agricultural Research Center prodidedyht tolerant and

short maturecereal seeds to community membsgvoreover, theengagemat with Haremaya University,
through the integrated seed sector development (ISSD) prodragan with asignedan agreemento

start the scale up and suppodf the seed multiplication activity at the community leviatluding the
provision ofseed quafication certification.

In Ghana, the PROMISE projained 2,226 soybeanfarmersand 1,125 of these farmergracticed

Climate ResilientAgriculture).Using VSLA groups as entry pifit2 NJ AYLINR GAYy 3 62YSy Q:
agricultural inputs has establieth strong linkages between women farmers and @galers involved in

cowpea and soybean inputs sales. Women were therefore alitadty access agricultural inputs (seeds,
fertilizers) acquired in groups. Moreover, input Emethe community level andpendays vihere women

farmers and SARI or MoFA specialists can discuss crop and animal production are seen by the beneficiaries
as useful mechanissito access adapted informatioifhe Ministry of Food and Agriculture (MoFA) has
provided valuble technicalsupport especially in training of Community Based Extension Agents (CBEAS)
and providing extension services to producer groAgsforementioned extension services provided via
Savannah Agricultural Research Institute (SARI) have provided accessrtoanddsientifically proven
technologies

In Mali, the IFONS project trained 568 volunteer farmers (109 women, 45¢ 22015 data)on
ClimateResilientAgriculture). High interest was generated ttiesemethods as they help farmers cope

with negatve production impacts of climate variability. The trained volunteer farmers have then shared

their knowledge and experience with an additional 2,895 farmers (99% women). The introduction and
production of improved varieties of agricultural staples inowdironiou millet to farmebpased
organizations has improved the supply of nutrition crops. The financial inclusion activitiel8&HVG&LA

members (20142015 data) has facilitated access to credit among members and enabled them to identify
lucrative husinesses opportunities. So far, 45 VSLA groups benefited frompmif@ots including 10

gardening perimeters and 21 cereal barRablic sectopartners brought important technical inputs,

especially the Direction Régionale des Eaux et Foréts (DRERwWo dzA £ G G KS OF LI OA e 2°
YdZNESNE 2LISNI G2NE® ¢KS S5ANBOGAZ2Y NBIAZ2YIES Rdz DS
(DRGRDRH) allocatetheir ISy G4 Q GAYS (2 Y2yAG2NAy3a FASERa®

Whenasked about the most important activitiesntébuting to an increased control and management of
productive assetgespondents in Ethiopia underlined that activities associated to ittag&Saving and

Loan associatiofVSLAg@re key activities to support womén@conomic empowerment as well asass

to assetsprovisionof agricultural inputs and capacity buildiimgarea of income generation, business and
household management, women entrepreneurshgmd women leadership In Mali respondents
highlighted capacity building, provision of agricalkquipment and seeds and the social dialogue and
AaSYaArGAT A2y &adzZJdLRNIAy3a g2YSyqQa | 00Saa G2 tFyR ¥
bank of cereals. Similarly, respondents from Ghana have underlined the importanceasfditieatiorof

Chiefs, elders andndownerson the need to support women and girls with fertile lands for the cultivation

of soypeanand cowpeaOtherhaveadded that this activity wésrther boosted by the use of male gender
champions who themselvese men andlandownerscampaigimg for women amongheir peers.The

assets provision was also highlighted as a key activity to change mindset on the fact that women could also

2 |bid p. 15
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own assets. Bolivian respondents stressed the support provided to develop management aiatigregot
skills and increase thHanowledge of marketegulations andequirements Other respondents referred to
the modifications of the internalegulationsand administrativeprocedures © organizations (EARS
municipal level entitiesgnd the gender appachwith the aim ofpromoting greater women inclusion and
participation in economic venture. Finally, the implementation of businessvpdamsentioned as a key
activity to improve access to and control over the means of production and ideatifye narkets and
potential avenue to access-financing.

The interviews with CARE Canada and CO representatives have underlined for Ethiopia that the focus on
economic empowermenMSLAIis considered a key intervention to enable women to have a greater role

in household d&cision making especially if they bring money home. In addition, activities to support both
the productionof soybean and cowpea and the networking of women through value chain associations are
other key factors to ensure wom@engagemenin productive activities. The project also focussed beyond
traditional activities by looking at livestockighis definitively a male dominated activity and identity
opportunities, getting access to equipmeantd technical assistancdransforming a ma dominated
activitysuch has husbandiy quite agender transformative achievement

For Mali, all interviewees have confirmed that the access to agricultural equipment has been a key factor
to improve womeg @ngagement in productive activities. Tgaden vegetables are also highlighted by
interviewees as an impressive achievement as land @iage agreed to provide land to facilitate

cultivation of vegetable gardens as well as the establishment cktiealbanks.

For Bolivia, interviewees agré®at the ongoing training package related to gender, administrative and
financial management at the association level combined to specialized technical support has been the most
important contribution. The project has developed a comprehensive trailiindqrussing on women and

men interaction at thdamily or associativievel UPF and EARSs well as the municipal leveloking at
normative and regulation issues, creatingdoys that mandate equal pay for W and M for the same job or
minimum number ® men and women members have opened up process for women participation in
decision making process and should ensure with time equal opportunities for women.

Policy
The desk review underlined thaff@ts to influence the policy environment for gendesponsive local
economic developmerare relevant in contributing to expected changes.

1 In Ethiopiathe policy work is considered highly relevant wgi#imeral improvement in the recognition
and supportof women and good partnerstspestablished with the g@rnment #stitutions. For
instance,increased engagement with the Woreda offices resulted in the 50 established landless bee
1SSLISNDa 3IAINRdAzZLIA (2 0S5 LINE JA R hermatidniok nuttd® &dzO G A @S
infant/child feeding practices watransferred from trained Woreda health office experts to 69
beneficiaries (61% women). In conjunction with other progrprosidedby the government, 2,222
group members (1,311 women) in all profe&ebeles have received training. To strengthen arid sca
up the seed multiplication actiyitat community level, training was provided #t (6 women)
government staff (BS Woreda experts and supervisors &P Themultd i | { SK2f RSNDa LX) I &
assist in linking beneficiaries with potential busirgssners and middle level service providers. As of
now, the Woreda and zonal women and children affairs offices are able to lead, coordinate and organize
the gender mainstreaming agenda and the multi  { SK2f RSNRa LJX F 0F2N¥a G2 |
andLINE Y 2 (i S sempow&nienr’

2TLINKAGES, Annual report, July 20ade 205, September 21, 2015 p.-28
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1 In Ghanapartnership with the MoFA and District Assemblies (faé#ifatedchanges in technical and
administrative support to women farmers and VSLAs. MoFA district Women in Agricultural
Development (WIAD) worked closef#hWCARE to establish 49 women-tedvpea and soybean value
chain associatiaat the district level. WIAD is also accompanying the process of formal registration at
the District level of the fourmuii G I {1 SK2f RSN A LI I G F 2 N SsviodeddIro2 ¢ LIS |
addition, WIAD unit has conducted trainings at the community level on soybean and cowpea processing
YR KSftLISR adzLIL2NI GKS po CIFENNYSNBRAQ CASEtR |YyR . dz
have developed their Community Actions Plamain eventual incorporation to the District Medium
Terms Development Plans (DMTDPS)

1 In Mali advocacy initiatives to reduce gender gaps in accessing and controlling land and agricultural
inputs and equipment have been advatitkerough 355 dialogue meetjstargeting decision makers
in the community. & a result, village chiefs secured land for VSLA group members and women
coordinated community cereal banks initiatives. Nonethelasmany casethe landparcelssecured
are of marginal quality requiringdditional nvestments in preparation for harvesting. Niegs to
elaborate food security conventiomsve seen an increaskparticipation of women. However, the
participation is much stronger at the village level than at the communal level. Problems of
transportation,and husband approvals are still limgtitihe participation of women.

The survey results in Ethiopia concurred with the desk review and several respondents have highlighted
themultida G I { SK2f RSN & thdfmiosi il@oitEdt Zactivied to Sugpdrt e Establishment of

an enabling policy/regulatory environment for market activiigsthe NGO legislation doesn't allow
International NGOs to explicitly work on Policy/Regulatory environrvialt respondents stressed the
importance of degloping partnershipwith State agencies and local authorities (entités territoriales).
Several respondents mentioned the acquisition of modern agricultural techniques. Ghana respondents
stressed the formal recognition of tliEstrict soya and cowpea as&dions by the district assemblys a

key activity to support policy development as it enables the associations to petition the district assembly
for market opportunities. Other respondents commented on the importance of training women leaders i
trade polcy, negotiation and lobbying skillsis, enabling them toegotiate for competitive prices for their
soybeanand cowpea productg=inally, Bolivia respondents underlined as key activities favoring the policy
environment thedevelopment of comprehensivearket studies for different retail products with added
value that favars the participation of women and men;

In Mali the elaboration of Food Security conventidins implication of women at the community level to
follow up on the status of these convenmis is a new paradigm that illustratérst how the capacity
building activities have enabled women to take action and petition farrigats and needs and secand
the change of mindset operating at the community levigh the inclusion of women's neis in theFood
Security Conventions. The evaluation of the Food Security Conventionsgbuidd more insights on
the incidence of this tool to influence the PDSEC. In Ghana, Community AcsemeRtagiso mentioned

as key activities although someatlanges still remain to finalize the project witlstbct Assemblies.
Gender based budgeting and Plannarg also mentioned as some key activities. Bolivia interviewees
underlined the identification of market potentials and the capacity building linteedhe market
development as key activities. Interviewees in Ethiopia undétlimechallenges encountered to convince
the government of the benefits of VSLAewever the major breakthrough came through PSNP program
where VSLAs were officially includedasbest practice and tool and eventually promoting NGOs to do this
work and considered a great success for CARE.
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5.2 Effectiveness

The following section outlines the key results achieved by the project against key performance indicators
as outlinedn the global PME with comparisons made between baseline,-teitin, where availableand

end line Data sources arprimarilydrawn from these three evaluation studies, unless otherwise noted
Results arelisaggregatethy countryin alphabetical ordeand sex,where available

Results against the three core ultimate outcome indicatgh®re availablegf access to assets, control of
assets and gendesensitive organizations apgesented in Sectiof.4: Impact and Reach. A consolidated
summary of rests against all targets and baseline values is also presemgpéndix 4

5.2.1.Country Specific Ultimate Outcome Results

In Boliviathe project has had positive results in facilitating the securing of income for members of EARs
Overall, 70% of femalmembers from 10 groups reported increased incavhde 72% of males equally
reported increased incomén 2014, CARESocial return analysis on a sample of 6 SldlIEs demonstrated

that 90% of FGD participants noted income increases. In terms of tingarizations establishing
mechanisms for equitable distribution of profits among its memldé&r€EARSs successfully strengthened
their internal systems and procedures with the aim of promoting greater female participation. Targeted
technical support focuskon updating organizational statuses and internal regulation documents and
processes.

Table3: BoliviaResults, Ultimate Outcome

Performance Indicator Baseline Target End Line
N/A 774 0f 1766 70% women
#/% of women who have increaseHeir income?° members (N=579) 72%
(43.8%) men
#/% of men who have increased their income N/A 774 5040
# SMEs that have a mechanism for equitable distribution of prg 0 18 15

Source: PIMS/POMS April2016

Abdishe in Ethiopiavas successfuh moving approximately 66% of households from requiring external
food support, surpassing the project target by 6%. Whiletenid data reveals that 76.0% moved out of
support, differentials are primarily due to the different sampling strategies used attthegmwints and
should not be interpreted as a decline in success or results.

In terms of coping strategies that households use during periods of sheekoffive standard coping
strategiesvasmeasured through a Coping Strategy Index including dasagreferred foods, borrowing
money from friends and relatives, limiting portiongragals, limitingadult intake and the reduction of
meals per dayweighted the maximum allocations in the Index would be 60. Overall, results demonstrate
that coping stategy has increased by 2.6 points generally indicating a maintained utilization of strategies
to reduce shocks.

28The global PMF is not inclusive of all indicators collected by countries and which are contained in individual
country PMFs.

22This indicator is identical to # of women and men who have secured their income sourcesdkhispiorted for
the lack of denominator.

30 ack of denominator to calculate percentage.
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Tabled: Ethiopia Results, Ultimate Outcome

Performance Indicator Baseline Target Mid-Term End Line
- 0.0% 60.0% 76.0% 65.9%
0,
#/% of CFI benefiaries who moved out of food support (6,400) (3,840 (4.864) (4.218)
. 3.50 (out of

Coping Strategy IndexTotal 37.1 4) on index N/A 38.6

# of positive coping strategies adopted (CSI Index) Wor]  37.9% 39.0% N/A 40.1

# of positive coping strategies adopted (CSI Index) Men 36.9% 38.0% N/A 38.7

Detailed analysis across the five CSI criteria shows that utilization of two specific strategies shifted, namely
the reduction in a reliance in sending children to eat with neighbourghbugtrategy of reducing number

of meals per day to deal with shocks during lean period (Figuf@udjitative data is not available to
undersand the reason for these shifts in strategies as results at the intermediate level conversely
demonstrate that werall the number of meals per day slightly increased.

Figure4: Changes in Coping Strategi&thiopia
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8 76
6 6
4
T I I I
Eating less- Sending Limiting Limiting adult Reducing the
preferred children to eat portions at intake number of
foods with neighbors mealtime meals per day

m Baseline m Endline

In Ghanagconsumption of different food groups $ipositively changed since baseline. Overall 63.0% of
households reportonsuming a variety of food groups. Concretely, however, changes should be examined
by food group type as an aggregated comparison since baseline is not available. The main shift experienced
by households relates to egg, vegetable and fruit consumptibrbwi0%, 37.3%, 34.2% more households
consuming these groups respectively.

Table5: Ghana Results, Ultimate Outcéfne

Performance Indicator Baseling? Target End Line +/-
% of HHs consuming differen_t types_ of the food groups i 45.0% 63.0% -
(carbchydrate, protein, and micrautrients) weekly
Vegetables 61.7% N/A 45.0% +37.3
Grains/Cereals 88.3% N/A 99.0% +10.7
Tubers 26.7% N/A 45.0% +18.3

31The indicator of # and types of assets is reported in Section 5.2.1.1 (Consolidated Global Results).
32 Please note that baseline values for food group consumpifters slightly with no significance from initial
baseline report. Final values as noted in the end line report are used.
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Performance Indicator Baseliné? Target End Line +/-
Fruits 63.3% N/A 97.0% +34.2
Meat 43.3% N/A 71.0% +27.7
Eggs 5.0% N/A 62.0% +57.0
Fish 80.0% N/A 88.0% +8.0

In Mali, results indicatethere has been no significant change in acut@nurition prevalencesince
baseline (0.7 percentage points); howegerce midterm where the prevalence was noted as 14.7%,
positive decreases have occurrdd. terms ofchronic malnutrition, the prevalence rates decreased
positively by28.2percentage points overalind the project surpassed its target of 33.8% by 7.6 percentage
points By sex, chronic malnutrition for girls decreased by 18.8 and for bdyget6entage pointshese
successes are attributed to community based volunteers who promoted good nutrition practices as well as
cooking demonstrations for children under 5, particularly in introducing Moringa as a mean to curb
households malnutritiorinterestingly, the gap between girls and boys increased since baselireelfrigh

gap in favour of boys toa7%gap in favour of girls

Table6: Mali Results, Ultimate Outcome

Performance Indicator Baseline Target End Line +/-
Rate of actie malnutrition among childreninder5 10.6% 9.6% 11.3983 0.7
Girls 8.8% 7.8984 10.5% 1.7
Boys 12.5% 11.5% 12.1% -0.4
Rate of chronic malnutrition prevalence among childuenler 5 43.3% 33.39%6° 25.7% -28.2
Girls 42.6% 32.6% 23.8% -18.80
Boys 43.9% 33.9% 27.5% -16.40

5.21 Outcomel: Increased quantity and quality food production and consumption by women, girls, men
and boy®

In Ethiopiaall performance indicators show positive change towards the achievement of food production
and consumptin. Most notably, are the increase in dietary diversity of households from an average of 3
food groups consumed to 6 of 9 food groups consurSedond to this is the reduction in the number of
months of food shortages experienced by households. This dcathatiiecreased from 8 montlam
average 08.7 months At the same time54.2% of survey respondents reported also recalling a period of
food shortage in the past 12 monthEhese changes are likely attributable to the provision of improved
seed varietiegvegetables seeds), establishment of Mother to Mother (M2M) and Father to Father (F2F)
support groups which received training on good nutrition, food diversification and appropriate feeding
practices in order to cascade information to other houseRb6ldsthe same time the number of meals per

day did not change&lue to thedrought crisis severely affecting thesBHararghe regiorGiven the severity

of this crisisseeing only a smaticrease (0.3Xfyom baseline could be seen as a sign of improvelibmess

33 Qverall total not presented in end line report, therefore the mean of girls and boys taken. This equally applies for
indicator a1 chronic malnutrition.

34 Targets by sex were not established and 10% reduction has been applied as per the overall target.

35The initial PMF indicated a target of 38.9%, however it equally noted a reduction by 10%. The latter is used.

36 Applicable to Eflepia, Ghana and Mali.

37 Refer to Section 5.1.2: Relevance of Activities
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Table7: Ethiopia ResultfitermediateOutcome 1

Performance Indicator Baseline Target Mid-Term End Line
Frequency of food groups 2.3138 meals/day
consumed by women and men 41% eat 3 meals,
community members 2.58 meals/day while 50% of them

2 meals/day 3 meals/day 640/.0 eaB meals; eat 2 meals
while 30% eat 2 2.9 meals/per day
meals during food

sufficient months
versus 2.4 for males

Diversity offood groups consumed 6 food groups

by women and men community 3 food groups | 30% increasés (Sorghum, Maize,

members (low digary of 9 food Barley, Wheat, 6 of 9 food groups
diversity) groups) Meat and Dairy,

and Haricot Bean)
91.8% of the

% of HH accumulating productive

. . 8 monthsof food 5 months of respondents had 3.66 months of
assets that will lead to graduan
shortage shortage enough food to eat shortage
from the safety net prografd o
all day
% of farm ar lanted with
of farm areas planted wit 0 20% 1ha 1.42hd!

recommended varieties of seeds

In Ghana positive changes hawguallyoccurred in tems ofboth production and consumption of soya

and cowpea by womerData collected througkthe Agricultural Tracking tools (262Q15), indicates a
consistent increase in average yields of soybean were experienced overall with a mean increase over three
years of 32.4 kg. The differentials between men and women however clearly indicate that yields for men
were more successful that women with an average increase over three years of 53.1 kg and 26.0 kg for
women.In terms of yield coverage, since 2012 avesaglel/ha has increased 0.24 kg/ha from 1.10 kg/ha

in 2012 to 1.34 kg/ha in 2015. By sex, women saw a greater increase with 0.10 kg/ha compared to men at
0.06 kg/haSee Appendi& for detaileddata onproduction)

Trends for cowpea yields however areslesnsistent with an overall mean decrease of 12.9 kg, likely due

to erratic rain falls. By sex however, female producers experienced less of a shock with a mean decrease of
3.7 kg versus men with a 18.3darreaseln terms of average yields, little clyghas occurred both overall

and by sex with 0.01 kg/ha overall and 0.07 kg/ha and 0.03 kg/ha for women and men respectively.

38 The range of meals is between 1 and 3.

39The proxy indicator used is # of months household experiences food shortage in a year

40 Data from mieterm is not available to calculatember of months of food shortage and collection focused on %
of households that had sufficient food during the month preceding the survey.

41 Data for % of total farm area unavailable
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Figure5: Soybean Production, Ghana (2Q045)
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Figure6: Cowpea Productip Ghana (201-2015)
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Despite the fluctuations cowpea54.9% of respondents felt that increases were due to the combined
adoption of improved agricultural practices and new implements and @@B4 adoption of improved
practicesand 24.86improvedtools). 13.1% also noted that they saw a reduction in pests and dsselase

to interventions, which supported best practic@hiese were facilitated by Farmield and Business
Schools (FFB&)d CBEAs which are equally sagmmportant platforms forhie acquisition of knowledge

on good agricultural practices (such as early planting, planting in rows, timely weed control, etc.).

In terms of consumption of soya and cowpea, there have been some impressive changes throughout the
course of the project. Ovall, 86.5% of women and girls report consuming processed soya and cowpea.
On averagegconsumptionof soya and cowpea increased by 3.0kg/week and 2.1kg/week respectively.
Additionally,the project has seen an increase 2% percentage points of male housald heads who
encouragdemale family member&s indicated by womeid consume more soy armwpeaproducts.

* ADVISEM



LINKAGES Final Evaluation Report

June 23, 2016

Table8: Ghana ResultitermediateOutcome 1

Performance Indicator Baseline Target Mid-Term End Line
5 - -
% ofvvorgen andgirls consuming processetya and 30.0% 60.0% 40,1963 86.5%
cowped
Quantity of soya and cowpea consumed in a wWéek 0.19kgSoya N/A N/A 3.2kgSoya

0.39kgCP 2.5kgCP

3 - - —
% of male HH heads encouraging their women and girlg 50.0% 70.0% N/A 70.0%
consume processed soy and covagaroducts.
% of women increasing production of soy and cowpea f N/A 55% Soya N/A 68% Soya
household consumption 45% CP 58.5% CP

In Mali, consumptiomprofiles since baseline have increased remarkably with almost the entire {iampula
(99.6% women/girls, 95.8% men/boys) whaonsidered to have acceptable diets. This represents a
change of 39.9% over the course of the project. For women of reproductive age, specifically pregnant and
lactating women, results indicate to a lessegme thechangein dietarydiversityby 169 percentage
points.Exclusive breastfeeding practices in target areas however do demonstrate that there has been some
interesting changes of exclusive breastfeeding of girls with 36.6% compared to 12&y6.GARE is
encouraged to examine this data set more closely in order to determine whether it is a result-of over
representation of girls in the sample or reverse trends towards breastféeding

These changes are likely attributatd¢he plethora of intervetions focused on nutrition includingaking
demonstratiors for supplementary feedings through VSLASs, social funds to support malnutrition in the
community, introduction of Moringa, information dissemination of the network of commrelitysand
widespred sensitization to approximate®,791 vulnerable women, mgiemale and male youth

Table9: Mali ResultdntermediateOutcome 1

Performance Indicator Baseline Target End Line +/-
% boysgirls aged & months exclusively bredstd 10.5% 32.5% 25.2% +14.7
Girls 10.9% 32.5% 36.6% +25.7
Boys 10.0% 32.5% 13.8% +3.8
. . 99.6% women

0, 0, 0,

% households having acceptable or good food consumption pr¢  57.8% 77.8% 95.8% men +41.8
% pregnant and lactating women having a good diet divessitye 59.8% 79.8% 76.7% +16.9

ImmediateOutcomel.l: Decreased gap betweerenl YR 62 YSy Qad O2y i NRBf 20SN) NBA

ensure sustainable food producfion

In GhanaPRA exercises demonstrate that approximately 70% of women have accessed eseevisies)
likely through CBEAS. Survey data also show33t8# of women received services friti@ Department

42 Adjusted from the PMF frofb of processed soya and qee consumed by @men and girls as the unit of

measurement is women and girls. Quantities of consumption are also noted
43 PROMISE Annual Report 22145

4 nitial baseline values in the PMF were recorded at 0.8kg/month for soya and 1.65kg/month for cowpea. Values
have bea converted for comparability with an average of 30 days per month used.
45The country evaluation report did not indicate final sample sizes for children under 6 months, nor did Advisem

have access to raw data to determine if the trend is a result ofcaiskue.

46 Applicable to Ghana and Ethiopia. However, results for Ethiopia on control over agricultural assets is presented in

Section 5.2.1.1 as a global common indicator.
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of Agriculture DoA), Partners in Rural empowerment and DevelopmBAtRE)Presbyterian Agricultural

Station GarPASG). In terms of speific services, respondents equate services to the provision of inputs
rather than agriculture extension support in the form of training. However, extension services equally
included support in the selection of seedrieties the diffusion of market inforation to groups and
facilitating linkages to buying outlets. As aforementioned, a good range of inputs were provided ranging
from newtechnological inputs such as ploughs and suuitposethreshersi 2 NB RdzOS 62 YSy Q&
as well as improved seedissecticides to produce soya and cowpea

Tablel0: Ghana Results, Immediate Outcome 1.1

Performance Indicator Baseline Target Mid-Term End Line
# of extension services provided to womlkeal
groups at each level of the soy and CP VC.

0 7 847 8

70.0% through
PRA exercises
% of women in SB/CP value chains reached wi 64,548 50.0% i 41.0% from DoA
extension services ' ' 32.0% from
PARED and PAS

G;33% CBEAS

ImmediateOutcomel.2 Women, Men, Boys and Gim®re equally consume nutritiofesod*

While 52.0% of womeim Ethiopianoted at the time of baseline that they felt there was no difference in
the frequency and quantity of fooihter householdallocation of meals primarily went to adult males,
followed by children during food suffictemonths During periods of food shortage, childrerere served
first followed by male adult memberResults alsdemonstrate that there halseenan increase by 8.5%
of women who reported eating equal amosnf foodto their male family members|thoughthe number

of meals per day as per Intermediate Outconmmverselyshows that women eat more meals/per day
than men with 2.9 meals/day for women versus 2.4 meals/day for men during food sufficient months.

Tablell: Ethiopia Restsl, Immediate Outcome 1.2

Performance Indicator Baseline Target Mid-Term End Line
Proportion of women and men who reported 52.0%as 60.5%
more equal consumption of nutritious and reported by 30.0960 - 48.2% in terms
adequate food among men and women women of quantity

In Ghana, beneficiaries generally adopted knowledge transfer of soybean and cowpieadisteesThe
project team in collaboration with WIAD developed and promeigtt different soybean recipesnd 2
cowpea recipeto women and girls irhe project communities. The various recipes included; soy porridge,
soy khebab, "Bombiga", "Tokni", soy fortified banku, walsa, soy sfueastitative data shows that
approximately 80.0% of respondents knew that there were multiple uses in dishes ¥vpaaand 97.0%
from soybean. Qualitative informatiaiso confirms that beneficiaries are sharing new knowledge with
family and community members.

47 PROMISE Annual Report (July 2015).

48 The Global PMF indicates a baseline offafyever PROMISE Baseline report indicatesAhatit 57% of women

in Garu Tempane and 72% in East Mammacsibeen reached with extension technology and services (Fig 9,page
29)

49 Applicable to Ghana and Ethiopia only

50 This target was established befdraseline values were available. No official adjustment made.
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L RAR y2i (y2¢ GKIG az2el ¢l a dzaSR Fa | aLAOS F2N
the use of soya to prepare different spices, | now prepare all my meals with soya spice. | also share this
information to my extended family members who are not in this community and have not received this

training. Today, my extended family members are pédpy’ 3 Y St £ & dzaAy 3 &2&l &L
(Apam Sandow, FGD in Takore).

Tablel2: Ghana Results, Immediate Outcome 1.2

Performance Indicator Baseline Target Mid-Term End Line
5 (3 for soybean| 5 (3 for soybean| 10(8for soybean
# of new recipes adopted 0 and 2 for and 2 for and 2 for
cowpea) cowpea) cowped

5.22 Outcome 2Women, men, and male and female youth are better able to manage and control their
economic enterprises

In Bolivia, 2UPF and EARsvere supportedn adminigrative, business and associations management in

all the four targeted municipalities. As a result of capacity building on managproeassesas well as
genderawarenesgliscussions omoles and responsibilities of the different economic actors (praguce
input providers, services and raw material processers and tra@&r$§ARs developed business plans
through participation in various management training #adf 18 EARs now have detailed business plans,
which are cdinanced, both of whichim to inprove profitability of these organizations in the futukss
aforementioned in the Ultimate Outcome, 70.0% of women and 72.0% of men from these groups have
increased their income, surpassing the target by 20.0% and 22.0% respectively.

Tablel3: Bolivia Results, Intermediate Outcome 2

Performance Indicator Baseline Target End Line
% increase in profitability of SMEs N/A 18 20 ha\étlaaglsjsmess
% of men and women who have increased their income N/A 50% for men and|  70.0% women;
(SME Members} women 72.0% men
# SMEs that have a mechanism for equitable distribution 0 18 20have business
profits. plans

In Ethiopia, impressive changes have occurred regarding income and savings among hoGaet®lds.
baseline annualhouseholdsavings hee increased by 768Birr ($46.80)Similarly for yearlyincome the
increase since baseline indicates that there has been an increase by 1496Birr ($91.00), indicating an
increase of 80.8%, surpassing the target by 40:8%rms of women engagden economic enterprises,

the project has seen considerable shifts since-tatich by 14.2 percentage points, indicating a positive
effect that the project has had in encouraging women and men to diversify their livelihoods in order to
enhance their reséncy.

51 Rural associations/cooperative equivalent of Entidades Asociativas REfdRss and Family Unit equivalent of
Unidad Productivas Familiares (UPF)

52 please refer to Ultimate Outcome Indiwal.

53 Conversion rate of 16.4277 based on rates from Oanda.com
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Tablel4: Ethiopia Results, Intermediate Outcome 2

Performance Indicator Baseline Target Mid-Term End Line +/-

0, 0, -

% of women and meangaged on 5 20,095 49 5% women| 6377 women

economic enterprises 71.4%men

Average houdeold saving® 61.45 Birr 73.74 Birr 1,680 Bir¢’ 830.03 Bir¥® +768.58
3,648

Average income of households 1_851.88 2593 I_?)lrr/year Birr/year _from 3,348 from all +1.497

Birr/year (40% increase enterprise assets

income

In Ghana46.2% of women reported sontevel of profit equally from soya amdwpeaproduction and
marketing activities. Results demonstrate that slightly more women (47.6%) profit more from the
production stage than marketing stage (44.9%). The degree of change in terms of profit sinselthe ba

is not possible due to the lack of comparable calculations for net profit. In terms of control along the soya
and cowpea value chaingyomen have relativecontrol in production, processing and marketing,
particularly in processing where women hawenplete control in this domairfChanges however in the
degree of control are equally not possible to ascertain in the absence of baselineRiaklbs in terms

of out of school girls benefiting from soy and CP value chains, the project has sucesstahlished
gender and nutrition clubs focusing on persohggiiene nutrition, development of home gardens,
sanitationand gender equality issues with a membership of 493 girls, surpassing the original target by 293
girls.

Tablel5: Ghana Results, Intermediate Outcome 2

Performance Indicator Baseline Target End Line
5 - - -
% of net profit accruing to women a}nd girls at every 10.094° ) 46.2% (46.3% soya: 46.2% C
level of the soya and CP value chain
At productionstage - 40.0% 47.6% (472% soya; 47.9% CP)
At marketingstage - 60.0% 44.9% (45.4% soya; 44.4% C
. : : s
Ratio of women and men controllinige different 6',4 Producthn 3'7 productlo_rﬁ
levels of the value chain - 1:9 Processing 0:10processing
3:7 Marketing 8:2marketing
# of outof-school girls participating in arlgenefitting 0 200 2931
from soy and CP value chain

54 Data for this indicator not collected at baseline phase, howevetanidreport notes 13.2% of women and

33.3% of men engage in $&rm activities at the time of baseline.

%5 Target forthis indicator is cited as 35.0% based on midterm and final evaluation reports, however 20.0% is used
based on CARE Canada global PMF document.

56 Indicator adjusted frorft HHs accumulated increased assets from economic enterjitiisase note saving

amouwnts reported are the total cumulative savings of households

57 Saving with VSLA equaled 623.6 birr, while saving in other places including home and RuSSACO was 1056.3
58 Savings are inclusive of both VSLA savings and personal savings

% Comparisons betweeraBeline and end line values are not possible and should be read with caution as baseline
did not calculate net profits, but explored the percentage of women who made any profit from their soya or cowpea

production.
80 Production and Marketing ratios fronmdil evaluation report, however processing ratio taken from PROMISE Final
t N22S0O0 wSLIRNI Hnanmc RdzS G2 | tA1Ste@ SNNEBNIAY 62YSyQa

51 PROMISE Annual Report 2015
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Finally, inferms of changes in income status for womeMai, 63.0% of women report increased income
because of participation in VSLA activities. 38.0% also reglyrirccomes of over $1.25 USD/deshich

has remained constant since baselibeK S @+ NA I G A 2y

0SU6SSYy 62YSy

YR Y.

to lack of end line data for men, however the assumption is that men equally improved income sources as

a result ofinterventions focused on livelihood diversification in the project.

Tablel6: Mali Results, Interediate Outcome 2

Performance Indicator Baseline Target Mid-Term End Line
% of increased income for women N/A 20.0% - 63.0%
% of inceased income for men N/A 20.0% - -
% of VSLA women with daily income of =/> $1.25 38.9% 60.0% 36.5%62 38.0063

ImmediateOutcome 2. Women, men, and male and female youth have increased and more equal access
to the knowledge, skills and services needestrengthen and diversify their economic activities

In Bolivia, 168nale and female manageg(s3.9% women) have been noted to increase their management

capacity and competitivenesgth the development of 20 business pl&nsith the support of municipal

technicians.

Tablel7: Bolivia Results, Immediate Outcome 2.1

Performance Indicator Baseline Target End Line +/-
. . 163 +73
# of women and men that have |nc_r¢_eased their 0 90 88 women (53%) | (+3.990W)
management capacity and competitiveness 50% women 75 men

In Ethiopia, positive results related to knowledge and services have been experienced since baseline where
on average 44.0% of men and women at the household level reported having the necessary knowledge and
services such as nkating information (51.5%), demonstrations carried out by the Farmers Training Centre

(10.8%), and 16.9% receiving extension services. Data digdgdrey sex is unavailabl8pecific to
improved crop and livestock inputs, 20.0% of households also me@erinput use in order to diversify

economic activities

Tablel8: Ethiopia Results, Immediate Outcome 2.1

Performance Indicator Baseline Target Mid-Term End Line
Proportion of women who have acces 44.0%
to the knowledge, skills and sares 25.8% women 30.0% 41.8% (51.5% market information;
needed to strengthen and diversify 45.1% men ’ ' 10.8% demonstrations by
their economic activities FTC; 16.9% extension servig

In terms of knowledge changes of women and men in good nutiitiorzetices for pregnant and

breastfeeding women, trends demonstrate that knowledge has increased over the course of the project.

While it appears that there wereramatic knowledge increases by women specifically wif4.5

62]FONS Annual Progress Report (22045)

63 Data surce from CARE Project Implementation Monitoring Sheet (PIMS) May 2016. Endline reports 19.0%,

however neither data point can be verified.
54 Final PIMS/POMS May 2016
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percentge point increase at ititerm and an additional 45.8 percentage point increase between this
period and end line, some caution should be taken as knowledge areas differ between baseline and
subsequent reporfS. Regardless, the project has focused many interventions on knowbeddmg and
sensitization on good nutrition practices, likely contributing to changes.

Tablel9: Mali Results, Immediate Outcome 2.1

Performance Indicator Baseline Target Mid-Term End Line
Women Men 9 Women Men Women Men

% men/womenhaving knowledge in
nutrition for pregnantandbreastfeeding | 27.796% | 33.8% 50.0% 52.2967 39.0% 98.0% 68.8%
women

% women/merhaving knowledge in
good nutritional practices

19.2% 14.5% 50.0% 68.6% 39.0% 91.3% 98.8%

ImmediateOutcome 2 Decreasedgap S 6 SSYy YSYyQad | yR 62YSyQa | 00Saa i
processes in select value chains

Under this outcomeén Bolivia575 women and 504 men have increased their participation in the value

chain, and another 260 women and 224 men have incretmd capacity specifically management,

marketing, administration and productidout more particularly in leadership positiavithin EARSFinally,

Ay GSN)Xa 2F (GKS NBOz23ayAlAzy 27T chatSendigeysurvegesdlazi A 2y 2
aK2g GKFG podm: 2F 62YSYy | YR cechitbpeppergogandy, Smaradhi 4 S
and honey value chains, particularly in pre and -hastest production are important. The project has

achieved their target in this regard.

Table20: Bolivia Results, Immediate Outcome 2.2

Performance Indicator Baseline Target End Line
# of men and women who have increased their participation in the 380 women 575 women
: N/A
value chain 380 men 504 men
# of women and men whbave increased their capacity to access ke 380 women 260 women
- . N/A
spaces for decisiemaking 380 men 224 men
# of women and men who have improved their position and skills if N/A 160 W 107 women
SMEs. 140 M (41.2%); 153 mern
% of women and men who regoize the contribution of & Y Sy’ Q & 59.0% women
. . - 60.0%
roles in the value chain 62.0% women

In Ethiopiathe project has seen some very positive results in terms of decreasing the gap between men
FYR 62YSyQa I 00Saa (2 I y RcroSsthé aN@chain26@. BNdf both @énldddS G &
womenreported improvements in the value additions of their produaiisile 78.9% of the respondents

& aStAYyS YR SyR fAyS NBadzZ (a +a ol AFUAREQRSHTRKYEER Py R«
survey codes to the same question indicate that the intake of adequate iron and Vitamin A enriched foods are

possible responses.

56 Global PMF, shows a value of 33.0%, however this value could not be traced in evaluatian reports

87 Midterm evaluation reports 103% of men and women having knowledge as such the midterm values as presented

in the end line report is taken as an alternative
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reported that womerplay amajor role in the value addition of livestock produatslicating an increase
by 71.9 percentage poirfts

Table21: Ethiopia Results, Immediate Outcome 2.2

Performance Indicator Baseline Target End Line

Proportion of men and women _reportlng equal access to an 7 0% 20.0% 78 U0
control over a variety proesses in selected valebains

11.6% sold after valug
added 30.0%
36.0% sold by sorting  25.0%
51.0% sold as primary 25.0%
product

94.1% of project
beneficiarieshave
received marketing
training

Proportion of men and women engaged in controlling a
variety processes in selected value chains.

In Ghana, e project has had good success in the promotion of women decision making ability within
households with 94.0% of survey respondents (n=188) stating they have the ability to equally make key
decisions, marking 46.8 percentage point increase since baseline, and exceeding the project target by

44.0 percentage points. This is corroborafet! @2 NI 6 f @ GAGK NBadzZ G6a FNRY (KSE
reportsthatd S@SyY G K2dza3K y 2 & dzNIS @& shkHe percentadeyof wOrheNMAKBR 2 dzii
equal decisions on household income, it can be observed that the VSLA platforms created by the project
KIS AYLINROGSR ¢62YSyQad SO2y2YAO aAiddzr A2y GKNRdAAK
activities such armingg. Most of the project direct beneficiaries are women who have been assisted with

farm inputs and credit to undertake farming activities. These interventions have enhanced the status of
women andmen (husbands) on use of household income are @agstiiemsince they are now in a

position to contribute to income generation of their families. Facilitation of MGCs has also enhanced men
YR ¢2YSy Sy3arasSySyia Ay dzaSFdzZ RA&AOdzAaAz2zya 2F 02

In terms of women having ownership in key staiéise value chain, miterm results indicate that 77.7%

are active in the production of soy and cowpea as extension messages delivered by trained women
extension agents based in the communities. Women also constitute 84.8% of the project's 257 members
of the marketer groups. These developments indicate significant progress over what was targeted (i.e. 20%
of women production stage and assets and 10% of women owning larger markets and assets).

Table22: Ghana Results, Immediatat€ome 2.2

Performance Indicator Baseline Target Mid-Term End Line
. 20% in production stage and asse¢ 1’4(.)4 producers .
% of women owning key stage : with women Not available
5.0% 80% in rural markets and asset L )
and assets of VC. . congituting (see narrative)
10% in larger markets and asset
77.6%%.

% of women equally making
decision on the use of HH 47.2% 50.0% - 94.0%
income

In Mali, on average, the two crops of millet and sesame increased in yield per hectare since baseline with
an increased mean &fL6 kg/ha for millet and a mean increase of 8.5 kg/ha for sedgyrgex however,
increases were more prevalent for female producers with four of five crops experiencing increases (except

68 Sex disaggregated data is unavailable and thus not possible to ascertain if reportedsciotrothe perspective
of men or women. See recommendations section.

89 Final Project Report (May 2016)

" Total women from 1,404 target producers in project area
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cowpea, which decreased by 158 kg/ha since baseline). Convenselgld produceranillet andcowpea
werethe only crop that experienced increases wWitth kg/ha and@5 kg/ha difference respectivelgince
baseline.The productivity reductions since riekrm (table below), except for Millet which saw increases

are lagely explained by lack of rains and drought which have been noted in the July 2015 progress report.

Figure7: Kg/Ha of basic crops, IFONS

1617

1078061
819 842
670 663
585
540
473 463 496 500
451 400
) i I 5 I T
Baseline End Line Baseline End Line
Women Men
| Millet Sorghum Cow pea Groundnut M Sesame

LydSNBadAay3atesr GKS GFNBSGa 2F upor: NBRPsihA 2y Ay
the exception of cowpea which was below by 276.25 kg/ha. For men, however, only one crop (millet)
experienced a 25.0% increase with a change of 564.5 kg/ha difference.

Table23: % increase in yield per hectarelfasic crops on women/men land (kg/h&)ali

Performance Indicatof! Baseline Target Mid-Term2 End Line
Women [ Men Women | Men Women | Men
Millet 585 842 962 617 1076 1617
Sorghum 819 663 25.0% 757 819 1061 500
Cow pea 473 325 increasen 308 417 315 400
Groundnut 463 540 each crop 671 459 670 338
Sesame 283 496 465 349 451 300

" Please note that the indicaté of women compared to men having access to productivésatsed,
technologyandinformationhas been reported under Impact as it is one of three global indicators. Also note that
mid-term data is not available for this indicator as the-teitn report did not include it, nor was a final Annual
report for 2015provided for comparison.

2 Mid-term data sourced from IFONS Annual Report (Draft) dated July 2015. A final report was unavailable.
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ImmediateOutcome 23: Collectives and Business Development Service Providers (BDSP) provide more
equally relevant support to male and female owned priters

Under the Ghana and Ethiopia projeatsllection and Business Development Service Providers (BDSPs)
have provided various types of support to male and female owned enterprises. Unfortunately, in Ghana,
indicators for this outcomeo not show progess and in some cases not measuse@lf®. Interms of
appropriate decision making across value ch&@®)s reveal that the majority of VSLA members in FGDs
(n=10) in both project districts gave positive indications that many of their decisions wereiigheir
economic wellbeing through soya and cowpea value chains. This included new nudtliadsing
soybean, improved methods of storing soy and cowpea beans that will attract better prices, new soy and
cowpea recipes for improved economic activitésng the value chains, new marketing strategies of
soybean and cowpea; amtiscussion of management of the threshers purchased for the association by
PROMISE.

Producer groups however have not been able to successfully negotiate contracts with puesithesaay

still sell on individual basis. While the GGC has assured these groups to assemble their produce for
collectingselling, little has been achieved so far and further work in linking producers with buyers is
required.However, thecreation of Disict marketing associations shoulddaseful mechanism to support

future linkagedetween producers and buyefsnally in terms of the availability of seisaggregated data

Ay SIFOK 5!'3 GKA&A Aa adAiaftt Ay LINE aND sklistofDStRcE LINE 2 €
Assemblies¥As) to effectively and transparently engage stakeholders in gender sensitive planning and
implementation processes, organized training workshops in both project districts for Assembly, persons
including a focus on digt planning, budgeting and gendsensitive monitoring systemis view of the

late start of the process (i.e. February, 20165 firemature to report possible outcomes that may have
emanated from the capacity support provided. What is however irniciatthat the processes resulted in

all the project communities developing gender sensitive Community Action Plans (CAPs), which were
submitted to the various district assemblies for incorporation into their DMTDPs.

In Ethiopia, based on secondary doeunt review, the DC indicated that the BDSPs have been providing
different types of support to male and female project participaimsiudingcapacity building training in
different areas, technical advice, and business development services and liakgngups with different
sector offices.

Table24: Ghana and Ethiopia Results, Immediate Outcome 2.3

Performance Indicator Baseline Target End Line
Ghana% of individual women and # of groups making See narrative
) . . - 30.0%
the appropriate decisions in VC above

Ghana: # of contracts successfully negotiated /

implemented between district, Producer Orgs and VSI 0 3 (2 producers/1 marketing) 0
Ghana: Presence of genddisaggregated data in each No Yes No
D/A

4 types of support; 7 types of
Ethiopia: # of Coop/SKk by type of support to clients interventions;75% women 4 types of
disaggregated and compared by sex i receive equal services from | BDSP support

coop/SMEs

73 Activities relating to BDSPs were delayed and received significant support only in the last 6 months of project
activities Therefore, measuring these indicators proved difficult as activities had been just carried out
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5.23 Qutcome 3:The policy and regulatory environment supportsmeomen Y R YSy Q& Y2NB Sijd
control of agriculturatesources and market processes

In Bolivia3 local economic development strategies (Padilla, El Villar and Serrano) have been developed
within COMEP$&at will support the development of productive @ééspment of the SMEsvith reference

to quotas (or alternatives) of women within the board compositioaddition one municipal decree in
relation to public fund use in Padilla has been drafted.

The endline reportsignificant progress in strengthenitige integration of gender equality into public

sector promotion of local economic development. The involvement of mayors, municipal councils,
municipal technicians and private sector actors have led to an increased capacity of these groups to analyze
the local reality and distinct contributions of men and women to local economic development. This
increased knowledge resulted in changed practices when municipal government actors evaluate municipal
by-laws for gender equality issues. To date, imunicipallaws have been elaborated pyomote SME
innovationand local economic developmei addition, the project facilitated the adoption of a gender
sensitiveguide to LED at the national level by the Ministry responsible for decentralization. In addgion, th
PTY effectively engaged different stakeholders in development planning and implementation process,
leading to the establishment of four Productive Economic Municipal Co@@MEP (Consejo Municipal
Economico Productivo)

Table25: BoliviaResultslntermediate Outcome 3

Performance Indicator Baseline Target End Line
# of public policies implemented that promote local economic developmg 0 4 4
# of municipal strategies that promote local economic development /
.. 0 8 8
support competiiveness of SMEs

Ethiopia country evaluators indicatieat indicators on the proportion of target women and m&ho

report supportive and gender relevant policy and regulatory environment for more equal control of
agricultural resources and marketocessesand the proportion of target women and men who report
AYLINR PGSR tS@St 2F 3F208SNYyYSyid FyR O2YYdzy Jale@ot AyadaAi
available, however #t there is evidence which shows that support was provided to loéaréds in this

area, but more importantly is the growing trend in YWeredaadministration which have gender sensitive
development activities vigvis its sectoral mandate8bdshe project hasalsoestablished a long lasting

platform for mobilizing, aardinating, synergetic planning and gender sensitivity among different
stakeholders, including governmental and fgmvernmental; formal and informal; local and higher levels

In terms of decision making powat the household level, it appears that thdras been an overall
RSONBIFasS Ay 62YSyQa loAfAaGe G2 YIFI1S RSOAaA2ya Ay
seeking behaviour. Based on a scale of 1 to 4, where 1 women are able to make decisions alone and 4
where women have no decision kirag power, end line results demonstrate that decision making ability

has decreased by 0.44 pointowevera score of 3+ would indicate that a male makes the decision after
consultation with his wife. It is unknown to what degree these consultatiorialae into consideration,
K26SOSNI SOARSYOS Ay 20GKSNJ S@I fdzt 6ABS | NSIFA AYyRAOL
more frequently.
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Table26: Ethiopia Results, Intermediate Outcorffe 3

Performance Indicator Baseline Taget Mid-Term End Line
Women's decision making power in different
aspects increased

2.76 3.25 2,97 3.206

In Ghana,iéld teams reveal that the project was instrumted in establishing three core mechanisins

G! 30 RSSeF alé¢ OfAGEANRFI 28 Yy ¥V RI/ QBRSS! Y2 NRRJIZOS NE
Cowpea Apex body in the Edmprusi District; it also facilitated processes for the inclusion of PROMISE
OSYSFAOAINRSEA (2 GKS DI NHz / 22 LIS NIDDisthcSsergibs D5 NE Q | &
2y RSOAaAA2Y YIF1Ay3 NBtFGIAGBS (2 TFIFINY¥YSNBQ AyGaSNBai
to the list of crops of advocacy interest to the association); and finally supported the setting up of two
Operations Management Comueies OMC3-comprising solely women) to oversee the running of the

soya threshing machines provided by pheject.

While some gains have been made through the establishment of these platforms at the local level, there is

no clear evidence of concrete tdts on the ground by way of what has been leveraged fronAtea
CouncilsAC$ and DAs in both districts through the activities of these platforms. This is explained largely

08 GUKS fFrdS SaidlofAakKYSyid 27T (KSmMSandROMSEgoiNiNaa | a ¢4
GG KSNB KI a Age@ Goundil8eSision také® to support the women led platforms in soy and
cowpeaproduction and processing. This is because the AC structures in the two districts especially in the
project communities are @ak andstill nascent Yy R a2 (KSeé KIF @S y2i 0SSy YSSi
The critical issue to view in terms of the continued relevance of these platforms to local development
priorities and needs is to clearly identify what messages are needed froMIPR® influence local
government policy and resource allocation for soya and cowpea value chains, and what knowledge tools

and models can and must be built in order to significantly accelerate uptake of PROMISE approaches across
the planning and budgetinsystems of the ACs and DAs.

Table27: Ghana Results, Intermediate Outcome 3

Performance Indicator Baseline Target End Line
# of women led platforms that are influencing A/C and D/A 0 3 3
decisionmaking processes
# types of A/@ecisions and actions that respond to and supp Still in infancy,
community-driven womenled platforms in CP and soy 0 3 however 8
production and processing initiatives planned

Finally, in Mali data available for women indicate a remarkable changenenmwvho are participating in
the elaboration of village food security conventions. While the baseline was assumed as 0%, available data

74 Country evaluation teams was not able to determine progress on two intermediate outcome indicators as they
were not operationally defined and thus attemptedcapture the progress through qualitative methods. As such,
indicator drawn from country PMF. Earlier it was noted that indicators as outlined in the Global PMF would be
utilized

> Reprocessed by end line consultants to include all variables

"¢ Based onhe data collection tool used at baseline and end line, this would in fact be a decrease in decision making
ability as the mean was calculated based on 1=decisions made by women alone and 4= woman not involved in
decision making. The lower the average sctire more decision making ability a woman has. It is not possible to

verify raw data set to draw proper conclusions and it is recommended that the CARE team reviews this data set.
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from 2015 indicates that 64.7% of women are participating in supporting these conve@trersll, 2 507
people have articipated in villagéora (62.5% women), surpassing the target by 377 people. The increased
number in women isx@lained by the mobilization @MJT which are positioned to influence food security
priorities of community members

Table28: Mali ResultdntermediateOutcome 3

Performance Indicator Baseline Target Mid-Term End Liné”
% of women and men who 62.5% women
. z = LA A D 0,
LJ- NJi }\_O}\ LJI u SR AY 0.0% Women 60.0% _37.5/0 men .
food security conventions — 64.7% Women N=1566 women;
100.0% men N=2130 .
941 men Total:
2507
ImmediateOutcome3.1:[ 2 OF t @I t dzS OKI Ay o6zx/ 0 FOi2NAR 662YSyQa
increased role in the formulation of policies and regulati@isenhancer Sy Qa | YR 462YSyQa ¥

nutrition & income security

In Boliviathere are budges for municipal developmerdandtentative plans to integrate gender priorities
have been noted as 25% inSérrang 20% inPadilla and 8% El VillafAlcalaunknown, howeverthe
actual allocation is unknowass the project was not positioned to advocate for actual geadesitive
allocations. The project however heensitizedocal government$GAMs)in the importance of gender
sensitive budgeting

Table29: Bolivia Results, Immatk Outcome 3.1

Performance Indicator Baseline Target End Line
% of municipal gendesensitive budget assigned to local economic 0.0% 20.0% 17 ?7’(|)_’I\2/|DP
development ' ’ 3’1 5 IDH

In Ethiopia, Abdishexperienced some difficulty in achieving this resultiyphecause of the lack of policy
influencing interventions at the policy level as it relates to value chains, but as highlighted by country
evaluators, because specifically it is difficult for such local VC from one of more tHaloi@oain the
countryto have increased role in the formulation of policies and regulations that are often formulated at
national and regional level$he midterm evaluation report raised concern on appropriateness of the
indicator considering the project context and coverdigmay, however, worth noting that the interaction
between community members with local government bodies and their participation in the multi
stakeholder meeting has been increasing. Such engagements may contribute ideas that local authorities
may utiliz to influence policies and regulations at higher levels

Table30: Ethiopia Results, Immediate Outcome 3.1

Performance Indicator Baseline Target Mid-Term End Line
# of VC actors reporting increased role in
formulation of relevanpolicies and regulations N/A 7 VC actors 0 0

disaggregated and compared by sex
Types of roles assumed /contributions in the
. e . At least 2 types
formulation of relevant policies and regulations by 0 - -
) of new roles
VC actors disaggregated and compared by sex

"TIFONS Final Project Report (May 2016)
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In GhanaPROMISEas not been able to affect the formulation of policies and regulations or integration of
specific needs of men and women in district planshétime of the end line study, the planning process
was already in progress and too faralsed to influence specific needs of women specifically inNtECD
plansfor the period of 20142017 and MTDPs which wengbmitted to the National Development Planning
Commission by the close of the year 2014 for verification and accepg&inukarly for the development

of operational guidelines in soy and cowpea value chaioaspperational guidelines for production,
marketing and processing have been developed for Soy and Cowpea Valugr&thairthe project used
existing guidelines that were dewpkd by the Pathways Project, MOFA and SARhere aréhowever,

two functional linkages between producers and marketers andsStksscribed below in Outcome 3.2

Table31: Ghana Results, Immediate Outcome 3.1

Performance Indictor Baseline Target Mid-Term End Line
# of projects in the 2 D/As that demonstrate / refle ) 2in each 0 0
specific needs of womeand men district
3 (producers,
# of operational guidelines for soy and CP VCs 0 marketingand 0 0
processing)

ImmediateOutcome3.2 Local government structures have increased capacity to effectively and
transparently engage different stakeholders in development planning and implementation pfocesses

In Bolivia,lte COMEPs are municipal councils for economic productidorpia. Evaluation findings reveal

that in practice they arstill recent organizations and althoughi K S&@ KI @S f2da 2F RS@St
AYLE SYSydQ yrYSte 06SOlFdzaS GKS& IINB y2d YSSiday3a N
platforms wererecently created and outcomes are unlikely to occur within the time frame of the project.

In terms of public policy projects, 3 of 4 local projects have been approved, while the protess iwas

not concluded given that the municipal representativese less disposed to work with NGOs. These

projects, namely business plans of SMEs, are intendedttthe basis for the elaboration of municipal

decrees or regulations of the law for the transferd ceinvestmentof funds supporting productive

activities

Performance Indicator Baseline Target End Line

# of private/public negotiation/social learning spaces promoting loca
; 0 4 4
economic developmentand gender)
# of women and men participating and proposing concerted action i 16 women 11 women
these key decisiomaking spaces 16 men 22 men
# of public policy projects on local economic development that prom 4, 3 of which
. . . 0 4

SME innovation that rely on public resources andm@stment are approved

In terms ofmarketlinkagesn Ghanaend lire evaluation indicates that there are two functional linkages
between producersmarketers andService provideréSB that have been established in Ghana over the
course of the projectSpecifically, teams have collaborated with MOF/Aandnnah Agricultal Research

" PROMISE PIMS/POMS 2016

?n Ethopia, results for the two indicators #fand type of relevant participatory events organized by the local
government and % of beneficiaries reporting satisfactory /meaningful engagement/participation in development
planning and implementation were not m@ped in either evaluation findings or project progress reporting. The
targets were 6 planning and monitoring events and 40% of beneficiaries reporting meaningful engagement in
development planning.
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Institute SAR to help build the capacity of the women through engagement and training of CBEAs and
the establishment of demonstration plot§his is equally noted by SARI and representatives from the
District Departments of Agriculture te@ertain important milestones achieved by the project.

Table32: Ghana Results, Immediate Outcome 3.2

RegionalCommittees

marketers & SPs)

the rural banks.

Performance Indicator Baseline Target Mid-Termp? End Line
# of functional linkages among 2 (1 between producers § 16 producer groups have
VC actors linked to District and 0 SPs 1 between active bank accounts with 2

In Mali, the project has achieved all results and targets under this outcome. Document review indicates

that the four targeted local government in which IFONS work are able to identify key gender issues in

nutrition and food security. Is unclear however how this data was collected or the rigour of knowledge

assessmentadministered. In terms of government plan®grating gender equality issues related to food
security, results show that this has been achieved, however staff also note thBrapemme de
développement économique social et cultuf@DEScontains the food security policy, however local
governmen authorities want a similar PSA specific document as previously developed by USAID, and in

which they are actively involved.

The sensitization of elected communal and village representatives for a balanced partibipiatioen
women and merachieved bder results at the village than the communal lea®womencannot afford
travelcostto attend meetings and because some men are still reluctardrieent tatheir wives travéing
to attend meetings.As a resultthe communal council membership is mmnder balancedavith only 8

women on 68Efforts should focusoa i NI 6 S3& G2 NIAasS | g NBySaa
participationto decisioamaking bodies.
Table33: Mali Results, Immediate Outcome 3.2
Performance Indiator Baseline Target End Line

# Local government can identify key gender issues in nutrition and food security 0 4 4

# Local government plans that include activities to address gender issdesan 0 4 4

and nutrition security

% womenparticipating incommunity bod security planning processés 0.0% 50.0% 625%

% menparticipating in communitydod security planning processes - 50.0% 37.7%

5.3 Efficiency

The following section outlines findings around project efficiency as it relates to intedreaitarnal factors

2y

influencing implementation, organizational structures, timeliness and other components as outlined in the

evaluation matrix.

5.31 Internal and External Factors Influencing Implementation

Several external factors have influenced thegpam implementation. Amortpe most important ones,

the onset of a drought in Ethiopia and poor rainfall patterns during the last two agricultural campaigns in

both Ethiopia and Mali affected agricultural production. In Ghana, the slow decentraliza@meachwork

80 PROMISE Annual Report (July 2015)

81 please also refeptintermediate Outcome 3 on participation in food security convention planning processes.

These are duplicate indicators are reported in both country final reports and country evaluator reports.

54
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with District Assemblies. In Bolivia, the -ptectoral climate and following elections have influence
interventions and processes that involve municipal government partners and obliged the project to work
with new elected officials (municipattors) and therefore the obligations to renew training and conduct
sensitization and advocacy with newcomensthe last year of the projectnternal factorsaffecting
programinclude the staff turnover and the exchange rate.

5.32 Program Managementad Organizational and Staffing Structure

Overall, there isomeconcerrsabout the design of the staffing structure for LINKAGES. While CARE Canada
has triedto leverage its existing expertise in house with the use of technical advisors (gender, food and
nutrition security monitoring and evaluation) and officers at thegram level, these statippeaed
stretched(several priority projects to manage in their portfolios}erms of available time to provide
needed support to Country Officanong alterntives measures that could be considered are discussions
with Country Offices to obtain more technical advisors support in respective country to complement and
follow up on technical assistance provided by @aeada.

Despite this, interviews carried owtith CO representatives have confirmed that technical expertise
provided by the CARE Canada team at the country level is viewed as effective, and partners are satisfied
with the level of support they received. Generally, they feel that they were wellrseg@md that timely
responses were made to address their concerns or questiegulamonitoring visits from CARE Canada

team were also mentioned as an opportunity to provide technical support in person.

Some countries representatives confirmed theyld also draw on the country offices advisors when
needed while others mentioned the M&E and gender advisors werettetched managing several
projects and unable to provide the needed support and advise adequately the project. Revisions to the
positions were made for Ghana and Mali to add an M&E person full time and in the case of Ghana a gender
advisor This was a good shift for thevo projects. Retrospectively the program would have benefitted
from a full time M&E person in Canada to oversee thgnara and future mukcountry initiatives focusing

on gender equal resilient livelihood should really consider staffing @@twaast a 50% or full time M&E
advisor. Same consideration should be madi a gender advisor even though it has beeetter
supported by CARE Canada gender advisor.

Where LINKAGES CO could leverage existing and adequate human resources affected to different projects,
there was a noted positive effect on the quality of the programming and the results achieved. Ethiopia is a
perfect example as the CO had in some ways access to the strongest of HR because they could leverage the
other projects they were running in the same areas without having full time staff. The idea was to have one
person coordinating the overall program ohijees in EthiopiaGhana had the same structure andiha
shareateam between LINKAGES and Pathways but they did not have the adequate resaolartes jtub

for both projects $eelLessons learned)

5.33 Timeliness

All risks outlined in the projedskregister have come to fruition (turnover of personnel, elections, drought,
shorter rainy season, politiaahrest) and haehada significant impact on the projdatterms of timeliness

and ultimately achievement of resultén Bolivia due to electins, the project was required to redesign
some of the componentsiree times. The third iteration however was effective as technical members from
the municipal administration were part of technical input in order to build contifthig/turnover of some
country tearns, namely Ghana, alsdfected implementatiorschedules and result$remendousstaffing
turnover, throughout the life of thg@roject, affected their contribution to the work of value chain part of
the work which has now come together and arstaimable This was equally compounded by the fact that
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all staff work on PROMISE 50% of time as their time is shared with CiREitliSg the Project Manager
position) who has a neighbouring program. Staff turnover, equafiigcted CARE Canada (progra
manager) and the lack o§orous handover caused miscommunications

Another recurrent concern mentioned during the intervievese the administrative delaysom Country

Offices procurement siddue to bureaucratic procedures in place impacting orbénginning of activities

(For instance, in Mali up to five months to get the funds to implement vegetable gamgguest initiated

in March receivefunds inl dz3dzaivé ¢KA& Aa SOK2 S RndMsfithalrieStiored y I t S ¢
delays in theCountry Officgorocurement process for equipment.

5.34 Utilization of allocated resources

In Ghanathe desk review has confirmed that despite some vargabedwveen planned and actual
expenses and activities, overall the project was-efigtient in is implementation and that the project
management made effective use of funds through this structure. The structure includes tweblasady
organizations as implementation partners, government agencies as technical partners (GHS, MoFA, DAs
etc.) and co#lborators like the Savannah Agricultural Research Institute and the University for
Development Studie3 his networked structure has kept administrative costs within thresholds that could
0S RSAONAOSR a aFFftAyd SAURXNVYRKSENBGAYRIIBRAG F RO 4
During the implementation of the project, the major management issue was high staff turnover. On the
third year of implementation a new team was brought on board to run the project. This situation slowed
down project implementation at the onset in order to bring the team up to speed. The staff turnover in
addition caused delays in the receipt of reports from partners and subsequent delays in review of their
financial reports by CARE, thus resulting in fund transtars CARE CandfaThis issue was addressed
through developing a realistic timeline for reporting with the partners and also ensured timely visits by the
CARE Grants Officer to the partners. In addition, some problems in procurement process delayed the
provision of threshers for soya processing as well as light equipment to support value addition to soya and
cowpea products to the final months of the project. Optimal delivery times would have yielded better
results and providibetter insight on the incidece of this support.

In Ethiopia the project was carried out in accordance with the initial time frame, within the allocated
0dzZR3ASH | yR KdzYlky NBaz2dz2NODSad ¢ KS thevgbdurfces Sligehatéddar (0 A 2 v
the project have beekefficiently utilized in the way that promotes saving culture and economic use of

NEB & 2 dNIJeas@aiegy to mobilize local human resources, institutions and/or creating strong
partnership among implementing agencies have contributed to increase itieraff of the project.

In Mali,the projectstarted in a difficult socibJ2 f A G A OF f O2y iSEG 6AGK G(KS O2dzL
invasion of Jihadist movement in the North. To compensate for the lack of support from governmental
authorities the pragct developed close collaboration with the village and municipal authorities as well as

saving groups (MJT). This helped minimize the absence of State decentralized technical services. The final

82 paschal B. Atengdem, Joseph Abazaami ,James Natia A@WISERfinal evaluation, Garu Tempane and East
Mamprusi Districits, Final study report, April 2016

83 Delays in fund transfers were often simply due to CARE Canada simply not being sent requests for fund transfers

as is standard administrative practic6JARE (globally). This is despite CC repeatedly asking C/Ghana (and other

COs) to send requests for transfer

84 Teruneh Zenna Business and Management Consultancy (TZBMC)ABDISHE End line Evaluation Report, [Final Draft],
April 2016 p.19
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evaluation confirmed that resourcafiocated to the projedhave been efficiently used. It also flags many
delays in disbursemenidzS (2 / 2 dzy i NE defaFsXoD@BaRision bilpu dENSSeYISIaysi
directly affect the performance and results that have been achfeved

In Bolivia,the evaluation undeited, that measure have been taken to identify the best technical
alternatives to achieve the objectives which entailed some modification in the schedule of
implementatior{®. It also mentioned the negative effect of the fluctuation in the Canadian dlmsus

US dollar) leading to important exchange rate losses €2018). Staff turnover was an internal factor
influencing the implementation of the project such as the Head of Monitoring & Evaluation and
Accountability and the removal of the CoordinatbGender and resignation of Technical Assistant in Value
Chains in the last six months of execution

Overall,perceptions of other staff (not involved in financial or management positions) based on online
survey results, support the above with 72.0%taff ®ither strongly agreeing or agreeing ti@ancial
resources weresufficient. Similar trends in the opinions are observedhwégard to human resources
affected to the projecas outlined below.

Figure8: Human and Fingial ResourceOnline Survey Results

4.6%

Don't Know
I 1%

4.6%

Strongly Disagree -

13.6%

feee R

31.8%

Strongly Agree
YRS R 3%

Sufficient Human Resources W Sufficient Financial Resources

5.34.1 Cost benefit analysis of asset transfer

A simple cosbenefit analysis of asset transfer was carried out for the Ethiopia project. During the project
implementation, assets such as goats, oxen and seaethdtiiplication were provided to the farmers
through extension services. In addition, the farmers got training on improved ox fattening. Simple
assessment was carried out by project staff to analyse the benefits of asset transfer to poor women
farmers. Aotal of 60 farmers were randomly selected from three asset groups, goat rearing, oxen fattening
and seed multiplication groups (20 from each group) for the analysis. Asset transfer to women farmers was
doneand chta Data on estimated value of assets pded to the farmers and the benefits were collected.

8 Départements Nutritin, Agronomie, suivi8 @1 t dz2 G A2y Si DSYyNB RS /hat! {¢! ¢X wl
projet IFONS, Avril 2016,
86 Roberto Vilar B.Barbara Kupfer, Evaluacion final del projecto Tukuy Yanapana, Abril 2016
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According to the analysis, the 20 farmers in the goat rearing group that were given goats with total value
of 34,710 Birr (CAD 2,100) have been undertaking goat husbandry and the value of goatg attheirt

hand is roughly estimated to be 91,005 Birr (CAD 5,505). To analyse the benefits of ox fattening group, the
20 farmers selected were given oxen with a total value of 150,850 Birr (CAD 9,125) and at the end of the
project period the value of oresold and oxen at hand became 337,850 Birr (CAD 20,438). Improved seeds
of wheat and maize with a value of 5,400 Birr (CAD327) were provided to the third group of 20 farmers and
these farmers increased production and productivity and obtained a prodtltanvestimated value of
195,250 Birr (CAD11,811). The gross margin between the cost and benefit for those three the assets is
found to be significant.

5.35. Language

Interviews underline the necessity to pay more attention towtleekinglanguage andthe importance of
havingvarious monitoring tools and guidance documerdaslatedin advance. Moreover, the advantage

of having technical personnel with country language competencies in order to communicate technical
requirements (i.e. gender and monitog issues) are imperative and future staffing allocation should keep
cognizant of the advantage that language capacity can plan in improving efficiency.

5.36 Trainingand capacity building

Country officesndicated that generallythey were satisfiedvith the technicaltrainingsand coaching
received under LINKAGEpecifically,mine surveys revead that the technical support provided by CARE
Canada was sufficient with an average rating of 5.1 by respondents (on a scale of 7). 18.1% (n=4) further
noted that the support provided was extremely useful, particularly in the areas of monitoring and
evaluation, and gender technical guidance. On the other hand, countries would have benefited from more
regular communication ancemote direct coaching in coury during field missions and staff felt they

would needadditionalcapacity building on how to collect and analyze differentagp®&E and gender

datef’.

This is also evidenced in tlosv quality ofconsistentdata in progress reportén addition,it is imperative

to ensure an effective transition for newcomers (new staffii the arrival of new staff should be
accompanied by proper briefing and relevant training to ensure that new staff have the same
understanding of the project and the backgrounetimeed to be fully operational. For instance, there was

a 100% tmover staff in Ghana last year, which required mo#eeirson support and trainifity Some of

the training woes were also, as aforementioned, hampered by communication gaps, particubaly in
provision of technical input in gender and monitoring system establishment.

5.3.7 Internal communicationOpportunity for exchanges among countries

LINKAGE8am inCanada putonsiderable effort ito maintaining internatommunication amongountry

officeand should be commended for their consistency and frequent follow up. As one interviewee stated,

& here is good communication from CARE Canada, emails are effective and very frequent and they support
us in a timely fashi@nOnline survey resultalso corroborate this as 36.6% noted an average level of
communication while 50.0% rated this communication as strong and very strong.

87 This is likely due to staff turnover and the réiaglloss of corporate memory

881n the final 18 months of the program activities CARE Canada provglesdam support for both teams with high
turnover (Mali and Ghana). This include® fupport missions with both technical advisors and program
managemat support and training provided
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However, the opinions on the opportunitgr exchangedetween countries are divergenas some
considered the LearnjnAnnual event aglevant and an ideal opportunity meet faceto-face to discuss

the program and in some instances conduct field viSitisers, howevebelieve that the exchanges should

go beyond this evenbut more importantly require clearer focustérms of the outcomes of the event

The online survey revesl that 59.9% respondents were satisfied with the levetaintry-to-country
interaction and an equal number of respondents very satisfied and dissatisfied (13.6%); while 4.5% are very
dissatified and 9.0% have no opinions on the matter.

Intervieneeshave suggestedlternativemechanisms to have a more constant interaction between gender

and M&E advisors. For instance, the creation of an M&E working group across the four countries that meet
virtually quarterly (SoutiSouth exchange® NJ W6 220G OF YLJA Q afess, partcuid@gi@dS G SO
gender equality programming and monitorifhese mechanisms are used by other projects and have

proven to be useful mechanism to improve programminglagg abreast of challenges and solutions in

M&E and gender. These regular meetings would allow more in depth discussion among autvisould

feed in the Annual Learning forum.

5.3.8 Monitoring,Evaluation and_earning

Overall, LINKAGES has put mutdrteinto the collaborative establishment ofonitoring and evaluation
adadsSvya FyR (22ta (2 Y2yAG200RYyR2NEARAR] BB adOd | Rdz
Ghana (October 2012). This workshop was to build a collective understandisgnaadf ownership of

the LINKAGES theory of change, as well as of the itgceb8M&E, learning and genderquality

approaches and strategies required to effectively implementtiogram At the end of thevorkshop,
participantshad not only gained a Bective understanding of gendsensitive andequality monitoring

and evaluation but also agreed ttmee commorultimate outcomes indicators with strong gender equality
focus,which was then considereas a great win for CAREnada. Despite these commiadicators, the

most serious deficiency in terms of the monitoring system is the qoalitgrformance indicators and as

a consequence the data to inform these indicatdiee project missed opportunities to generate additional

common and standard indita2 NA F2NJ F22R aSOdzNAdé& FyR RASGINE R
making at household or organizational levels among qtiwish would have improved the quality of data
presentation and reporting. The fact remains that the PMFs contain too mdingtors, some of which

are loosely or not defined at all.

Regardlesshe M&E system includémth quantitative and qualitative measure tools, populated by field
data colledbnin various ways:

1 the Project Implementation Monitoring Sheet (PIMS) kvtiacks activities and outputs
indicators against the project targets. It is filled on a monthly basis by project field officers,
compiled at the project level by the project manager and sharedaemoially with the
LINKAGES teaithese sheets have beareful in seeing overall progression of activities.

1 The Project Outcomes Monitoring Sheet (POMS) veaipgtures outcome indicators and is
completed on a serd@nnual basis, also aligned with reporting timelines. This matrix captures the
progress towardgesults andtargets at intermediate and immediate outcomes levels.is
reliant on countrylevel tools for collecting data on these indicators

1 The Rolling profile: presesqualitative data that can also be used to triangulate data while doing
analysis othanges. Theriginal conceptiomf these profiles was to document process
individuals are followingl¢cumentstoriesof changgand highlight success stories.
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1 GenderTools: as one othe key goals of LINKAGES is to measure geqdalitychangsand its
contribution to lielihood security and resilienceropect monitoring tools and data collection
tools (Toolsl to 4) have been developed to collect-sésaggregated data and data on access,
control and organizational capacitynterviewsindicate thatthere was little ownership of these
tools initially, likelypecause someountrieshad their own idea of what it was about or should be.
The pogram team could have wald more on the buyin of these toolsAt the time of this
report, Ethiopia was the onlcountry thathad vetted and final data for use access and control
over productive resources and is able to demonstrate significant changes for men and women
(See Section on Impact).

Overall 36.4% of staff iall countries felt that the M&E systemas extremely appropriate and 59.0% noted

it as appropriate. fie PIMS and POMS are useful and critical management tools to document and store
data and seen as quite useful from a programmatic perspective as thegtiitikt identification of gaps

in key areasas well ago identify gapsn available data that respond to indicatof¢.the same time, the
completion andyjuality of these tools varied between countries aadfication processes to validate values
would be useful in the future. As indicatbdlow, dedicated M&E officers focused on quantitative data
verification and quality control could facilitate improving data quality.

Several suggestions for improvements have emerged from key informant intereidine surveyand

the evaluators themdees on monitoring and evaluation process&he importance of havingerson
dedicated to quantitative data verification and clearfocauld bean M&E officer) and looking rigorously at
all the datawould have greatly improved the qualégd consistencof data particularly in ensuring sex
disaggregated dat&oupledwith this qualitative data collection requires specialized skills and the project
would have equally benefited from having sufficient human resources dedicated to the project. In terms of
evaluations, as noted within the content of this report, lack of comparakifitgng other issues, could
have been mitigated with thieire of one global consultant or firm to design baseline,-taich and end

line studies, with four local study coordiaeg focused on enumerator training and data collectibimis
model has proved quite effective in other organizations aadiedel that would have been more effective
and contributed to improving data quality. Interviews also suggest that establigfobal list ofindicators

and progress markers across couasiwith specific examplesould equally have benefited the program.
This would provide a way to document a story of changes and the process leading to it.

Moreover,other suggestions refer tdé timing of supporunderlying the possibility to organizisitssix

months after the project team is uandoncestaff havehad the time to get acquainted with the tooEhis

should be accompanied with a week of working sessions (similar to a practitearning labjo mentor

through the theory of change and M&E system. This ¢fpesition does require regular travel, but could

be replaced by the annual meetir@ther suggestions are to regularize interaction with the teams and the
managers at 8RE Canada and not only when there is an issue to address and more technical work in the
field comingfrom the CARE Canada team as well as the necessity to tuale translated and
O2YYdzyAOF SR Ay G(KS O2dzyiNBQa 2FFAOALFE €Fy3dz IS

5.3.8.1Research and Ladang

One of the unique features of thprojectwas theindividual implementation research activitiaseach of

the countries, used texplore the best ways to address deeply roagedder inequality issues which are
seen as a barrier to achieving likiethd security, resilience and sustainable futures for households and
communitiesOverall, tiwas perceived as a good mechanism for staff to learn ahetgsearctprocesses,
build analytical and reflection skids)d sensitize the team at the same tiareund gender equality.
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71 In Bolivia the research looked at issues related to change in gender roles, specifically the factors
GKFG SyroftSR ¢62YSy (2 AYLINROGS GKSANI LRaArAGAzZ2y
contribution to the wetbeing of theai families and microenterprises.

1 In Ethiopia the research explored how to mitigate the overburdening of women who take on
economic activities so that the benefits of economic activities that they can potentially
experience are not overweight by harmfupmat of being overburden.

1 In Ghana the research sleeked to identify how some women gain greater control of the land and
assets that they need to become productive farmers, and whether this makes a difference to
their lives and family well being

1 In Mali, the focus of the research was to determine whether more equal gender and power
relations in a householkth KA OK ff2¢ 62YSyQa YIyl3aSySyid IyR
land¢ affect household food security

The results of the research did in some casesvaradata that allowed to refine activities and help shape
interventions around food security and economic empowerment. For Mali, the research identified that one
of the factor limiting women being able to increase the production of the food they consuantied
household was the lack of access to equipment for planting and harvesting. In some cases, because of their
under equipment, men justify not giving enough land plots to their wives. Moreover, access to agricultural
equipment and inputs in the housddois a majodifficulty for women to the extent that they access
productive tools only after the men have finished cultivating their field. Thus, one factor that may promote
increased women's plots sizes are improving their level of equipaceassiImmediately on identifying

the threshold gap, they desigdl y Ay G SNBSyGA2y G2 ONBIGS 62YSyQa
equipment. Research in Bolivia has confirmed the undervaluing of women at the political, social and
economic level and the identifican of roles of memndwomen at various levels and across age groups.

¢KAa TAYRAY3I Kra F2ai6SNBR | OKFy3aS$S 2F YAyRaSid |

v

FR2LIGAZ2Y 2F YSFadaNBa (G2 FlLOAfAGlI GS and Mahghenient LI NI A C
processeswithin associations dzo f AO | yR LINAGIGS aidl 1SK2f RSN KI @€

important role in local economic development leading to the adoption of municipablawsport gender
responsive local economic development

According to the evaluators, this is a best practice and should be retained in future programming. At the
same time, opportunities can be made to build greater ownership and extend involvement with research
institutions or universities to improve qualapd benefit frorNB & S | NXpétiSaNdsame countries,

the research teams integrated academics (Bolivia and EthiDpéajesults of the research would have
gained momentum and built greater country ownership if results had bleared anddisseminatd to

wider audience such as universities and research institute in each caudiffgrent points in the research

to benefit from the research and create a network of peers.

89 The research process was guided by a researcher based in Ottawa that visited the country teams and was present
at the Annual Learning Forum. There is a sense from-CaR&da team that the fact that this consultant waseul
in Canada posed some challenges in the ownership of the research process by the country teams.
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5.4 Reach and Impact

5.4.1 Achieve®each

Beneficiary totals as reported Trable 1: project results at activity level in final country project progress
reports indicate that there were approximatedy,000 people directly benefited from a variety of
interventions surpassing well beyond anticipated redeimd overall CARE hasiched its target across alll
countries. Unfortunately, some sex disaggregated data is not available however extrapolation based on
previous proportions could be applieBreakdown of these beneficiaries are presented bedod a
detailed breakdown is founth Appendix10. It isimportant to note that thevalues in the detailed
breakdowncannot be aggregated due to risks of double counting as beneficiaries benefited from multiple
activities. As an alternative, maximum numbers have been utilized to calmdhiredch numbers.

Table34: TotalDirectBeneficiaries of LINAKGES by Country

Country Bolivia | Ethiopia Ghana Mali Total
Villages 4% 9% 20 71 104
Women 659 4820 6438 11917
Men 969 830 3130 4929
Total 1628 6780 5,650 9568 23,626
Girls - - 1839 -
Boys - - 1839 -
Totaf® - - 2452 101946 12,646
Health Workers, Community Agents, etc. - 216 - 173 389
Technicians Mafé 28 90 118
Technicians Female 55 30 85
Female Local, district, regional authoritie 19 38 57
Male Local, district, regional authorities 17 57 77 151
Total 1747 7053 8337 19935 37072
Variance (+) +157 +653 +3857 +9363 +14030

5.4.2 Impact

The following section outlines the overall impact (contribution to results) that LINAKGES has achieved in
improving livelihood security and resilience of vulnerable women, girls, men and boys in the four countries.

In October 2012, the core LINKAGES project testablished threecommon indicators against the

LINE AN YQa dzf GAYI GS 2 dzi O2p08d teamyfdRalign 8ulhj@Rresdtd andk S+ OK
indicators against that framework where possiblédese common indicators are related to access to

9% please note it is impossible to ascertain double counting, however maximum numbers were used as an alternative
to mitigate these effect$?lease refer té\ppendix 9 for detailed breakdown.

9 Municipalities encompassing multiple villages

92 Kebeles encompassing multiple villages

93 Sex disaggregated data of direct beneficiaries from VSLA groups (maximum number of beneficiaries) was not
available.

%4 Maximum \alue taken for all beneficiaries to avoid double counting. This is the total number of people directly
reached through VSLAs for women and technical trainings for men.

% Please note it was not possible to ascertain final reach figures for children wasl&mi® was not reported in any
documentation. As an alternative, a calculation of 2 children per mother who received any nutrition training is used.
This data should be validated by CARE. See recommendations regarding extrapolation.

% Assumption of 1.5hildren per female reached through nutrition groups. Sex disaggregated data not available.

97 Inclusive of extension workers
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physical, social and economic assets key to resiliency, equal control over these assets, and integration of
gencer sensitive elements in local organizatigks aforementioned, Ethiopia successfully is able to report

on each of these indicators using evidence and to a lesser degree Ghana add Miadh, the section
outlines an overall summary of the three coreas of food security and nutrition, management of
enterprises and policy and regulatory environment.

5.4.2.1Contribution to Improved Livelihood Security and Resilience

As described earlier in the report, thésestrong evidence indicating that LINKAGESImpacted positively

in the lives of the target communities, women, men, boys and girls. To reduce gender inequalities causing
livelihood insecurities and vulnerabilities the program has work on several fronts to support
transformational change3his vas experienced through various ways:

o First by building capacities in gender equality and needed skills to improve livelingatdenand
agricultural production (Climate Resilient Agriculture, seed multiplication trageregl storage,
etc. )

0 Sec R 0@ TFFEIOAftAGIFGAY3I 62YSyQa I OGSiimprouetseetlsy R 02 y (
agricultural inputs, and equipmeriityestock (0X)

o Third by reducing thgender divide irproductivity of crops by men and women tlexacerbate
malnutrition and forms market bottlenesk

o Fourth by empowering women through the VSLA platfofacdjtating access to credit, extensions
services, crediand business developmeservices andupporting the creation of sedfupport
groupsto focuson foodsecurity ad nutrition (M2M, CBLA and SABhiopia), Caisse de prévention
nutritionnelle in Mali) ) to actively participate in the decision process in the household and the
community,

o Fifth byfosteringwomermQ garticipation and advocacy to carry out inclusivelihoods strategies
(Conventions villageoises, Community Action Plans, bank of cdoealkeconomic development
plan establishment of cowpea and soybean associations at the District level in)Gimaha
integratinggender preoccupations

Finally, the ppgram did enhance the skills and capacity of different level of stakeholders (community,
municipality, private sector, district, technical services and ministry) and to some extent induced
institutional responsiveness to support gender inclusive developiued the political will to sustain
services, norms, regulations and policies implementagoabling a gender inclusive environment for
developmental programming. Efforts to influence the policy environment for gender responsive local
economic developnrg have led to some results.

For instance, in Bolivia the integration of gender equality into psétitor promotion of local economic
development has led to four public policy projects that promote SME innovation throughppiualte co

investment incollaboration with GAM (autonomous municipal governmamdl nationalevel policy

influence ith the development of docal economic development guiddn Ethiopia, the project
strengthened partnership with women and child affairs and providgning o situational analysis

approach (SAA) and gender equality relying on them to be advocators for changes towards gender equality.
Themultia G { SK2tf RSNRa L FGF2NY oa{t!v NBINRdzZAYy3I |Se& :
project beneficiaries incesed awareness on gendaensitive value chains and linked beneficiaries with
potential business partners and middle services providers. Government sector offices and community
based institutions became more gendmnsitiveresponsive. The change in ihgional responsiveness of

GKS 22NBRIF yR T2ylt 62YSy FyR OKAftRNBYyQa | FF¥I ANA
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to lead, coordinate the gender mainstreaming agenda and the MSP to address gender equality and
LINEY20GS 62YSy®@a SYLRSSNYSY

LY DKFEylFY GKS LI NIYSNBEKALI 6AGK DKIFylIQa ahC! FyR 5
Fy AYONBIFaS Ay GSOKyAOFf FyR | RYAYAalaNdWorked B & dzLJLJ2
Agricultural Women (WIAD) have supported thablishment of cowpea and soybean associatthe

District level. The WIAD has also accompanied the process of formal registration at the district level of four
multi-stakeholder platforrafor cowpea and soybean business women. In Mali, the advatsiagivie

dialogue meetings with village leaders and-#tegision makers in the community) led to a reduction of

gender gap in accessing and controlling land and agricultural inputs/equipment. Moreover, village chiefs
have secured land for VSLA group memstfer cereal bank initiatives. The project has also seen an
increasel participation of women in meeting to elaborate food security conventions (68%4-2015

data)

Awareness sessignadvocacy, sensitization/EIC on nutrition, rights, legal issues adeérgeaining

carried out with beneficiaries and representatives of different level of stakeholders have addressed social
norms and beliefs and led to incremental changes in the conception of male around the role of women in
the household and in the publand private spheeeIn Ethiopia, the final evaluation confirmed that due to

the advocacy work conducted by the project, the social marginalization of women has been significantly
NERdzOSR® 22YSyQa NRtS Ay ST7TS édiv desdlopme Bag beld 6 dzi A y
recognized by men and womend thus, paved ways for women engagement. Such recognition by both
LI NI ASa KI & o 2etaeindml canf@ianeycantiibuting forFurther women empowerment.
Besides addressing the issue efider inclusive development, women have been provided with access to
different resources and exercising the right of controlling those resources, which is manifested by
meaningful decision making both at household and communitys&vel

In Mali, the evalation and surveynentioned that dialogue meetings with community level decision
makers led to the provision of land to help women develop market gamtah cultivate cereals for
consumption and to supply the cereal banks sesam important safety netuting the lean season. It also
led to sensible changes at the household level with men more idétingoviding a certain autonomy to
women to develop income generating activities because they see the benefits of iddneasehold
revenues as a positt change leading to a more opéecision making the household.

In Ghana, the survey highlights asast significant change the fact that women actively participate in
decisionY  {Ay3dd WwWQ. STF2NB (KS LINRB2SO0 ¢ Inan sittid ditlstheS y i SR
husband to share jokes or to take deciskrt.know, men consult their wives on the type of @tapgrow,

when and where to grow the crejand even how the produs@retobeuse®Q Ly . 2t AGAL T (&
about the roles and benig$ of women and men working in the processing and commercializatied link

to value chainschilipeppers, amaranth andpeanu) has led tahe recognition of wome® éontribution

and role in the value chainin Ethiopia the learning research has str€&sR 0 K & WwQ YSYy | yR ¢
that their attitude toward traditional gender roles have been significantly chaimgihg lag three years.

They also believe that both mendawoman should be actively and equally engaged in economic and
household actities for improve household incomes and family wie#ing(Q

LINKAGEsrther defines key assets foesiliency around three components: key agricultural resources,
extensiors, and dietary diversity. Specific definitions of resources vary between iesubtrt generally

98 Ethiopia final evaluation, May 2016
9 Ethiopia Abdishe Action and Learning Research, page 31
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include agricultural inputs required to support livelihoods. The focus howewsertie extent to which
women, compared with men, access and control the inputs, crops and resources of most productive value
In Ethiopia, the project haseen successful in shifting both access and control of productive assets to
women as illustrateth the tableselow.

Table35: Proportion of women to men with access to assets (physical, social, economic) that are key to-fediiigpia

Y- Baseliné™® Endline
W M W M

Oxen 23% 55% 52% 57%
Goat 25% 48% 92% 75%
Seeds 36% 88% 68% 89%
Fertilizeto! 22% 85% 61% 87%
Land 28% 88% 57% 90%
Extension 51% 72% | 7299 76%

In Mali, final evaluation also demonstrates a positive chdnge ¢ 2 ¥c8egsQté@ productive assets
namelyland, technologyand information since miterm with 64% of women reporting access compared
to 47%: at midterm, indicating an increase of 17 percentage poidigortunately,data for men was
unavailable fothis indicator and a change in the gender gap could not be determined.

5.4.2.2Increased and more equal control over livelihood assets by direct beneficiary women and men.
Second to improvingccess toagriculturalassets LINKAGES has focused on inamgasqual control
between men and women over livelihood assets, particularly in decreasing gender gaps in control over and
participation in key aghusiness and marketing processes as a sekeydrea to household resiliency.
Gender dynamics in these aehave been measured through a gender sensitive value chain analysis,
including an examination of how business development service providers and business collectives operate;
and decisiormaking and control over individual or household business pféfits

At the time of baseline,ada for Indicator 2 shows that women are not resilient, in comparison with men,
because they are unable to securely use valued assets to pursue a variety of valued livelihood strategies.
In Ethiopia, end line survey resudtsowthat 50% of females are empowered in decision making around
crop production, 70% for livestock production and 80% on fruit and vegetable perennial plantations. This
marks a notable change since basetiata were 18.8%, 45.5% and 0.0% respectivalyerns of land
ownership, the land sizes owned by women have not changed with an averageddf Bal however

96.2% of females own land. A small proportion (3.2%) own land in excess 0f% ®6t#26 of women
indicatad thatland in households is owned by méowever activitieof the projectdid not necessarily
support transfes of land. The contribution to control over productive assets as indicated above however
remains a success for Abdishe in improving overall livelihoods and food security.

100 pecember 2013, GUI Analysis, CARiBa

101 QOrganic fertilizer for Ghana

102The final evaluation found that 16.9% of women surveyed had access extension services.

103From IFONS MTR (February 2015) based on the indléatbwomen compared to men having access to
productive assets: land, tegology, informationEndline data drawn from final evaluation.

104 INKAGES Baseline Report (September 2013).

105 Comparisons between men and women are not possible due to underrepresentation of men in the sample
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Table36: Proportion of women to men with control over productive as&gtsopia

Control
Asset Baseliné®® Endline
W M W M

Oxen 5% 56% 48% 58%
Goat 12% 50% 89% 71%
Seeds 12% 88% 60% 88%
Fertilizet®” 11% 86% 51% 74%
Land 12% 89% 47% 87%
Extension 21% 72% 60% 61%

Similarly in Ghana, final results indicate transformative changes in control around household decision
making, use of capital and assets. 94% of women reported having equal decision making power in the use
of HH income. Eighpyercent (80%) of the 10 FGDs held with VSLA groups in both project districts equally
indicated that they were actively participating in decision making through the soya and cowpea value
chains. By project end, 84.8% of women in marketer groups were wardesmaaverage of 53% in both
districts reported improved control over household capital.

Figure9: Decision Making at HH Lev&hana

67
53.5
40
36
25 24 24.5 -
8
=
Garu Tempane East Mamprusi Total

H Self mPartner/spouse m Self, partner/spouse jointly

106 December 2013, GUI Analysis, CARE Ethierpitine values drawn from GUI Analysis, 2016
107 Organic fertilizer for Ghana
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Finally, in terms of gender sensitive organizations, LINK&&E$ted to usestandard gader audit

categories and benchmarks to determine the extent to which enabling organizations are gender sensitive.

' RIFLIISR F2NJ 0KS 62YSyQa SYLRSSNY¥SYyld FNIYSE2Nl = (K
relations and structure. This result wasasered through the project internal data collection tools. Overall,

at the time of baseline esults showed that few partner organizations were able to either positively or
negatively identify the gender equality traits of their organizations. Organizatidnibited only four out

of the seventeen traits of a gender sitiwve organization. Partners in:

Two countries had a gender strategy or gender goals in a strategic plan,
Three countries had a budget designated to implement this strategy or goal,
One country included gender equality tasks in job descriptions, and in

Two countries had gender specific programming

egegege

By LINKAGES i@ Ay > FfY2ad Fff LINIYSNEB 6SNB FyagSNAy3
gender equal organization assignal that they were aware of these traits as an ideal (but not necessarily
because their organizations were more or less gender equal than at ba&&li@yen this, country

projects have begun to modify their approach to data collection. Theéemmidevaluation in Ethiopia, for

example, relied on key informant interviews with gender audit probing questions rather than a checkilist.

5.4.2.3Nutrition and food security Increase quantity and quality of food production

LINKAGES had significant contributiomproved nutrition and food securitin the three target countries
Results from the final evaluatipas presented in the effectiveness section showsithistalithere wasa
reduction of chronic malnutrition prevalence among children aged 6 tods@hs from 43% (baseline) to
269%° (endline) promoting positive behaviors with regards to baby and young children feeding through
IEC training in good nutrition, exclusive brdasting, therapeutic feeding for children and the importance

of attending hedah clinic, nutritional cooking demonstrations, household ¥i8jteeeping close links with
health centers to refer acute malnutrition cases and establishment of caisse de prévention nutritionnelle
by MJT groups. The establishment of community cearaisin four communes have created a safety net

for the lean season. The annual stock reach 405 tonnes of properly conserved cereals of which 207 tonnes
have been distributed in the lean season reducing the lean season from four to two month2{2614
data).

In Ghana, the project woeki to improve and diversify the diet in the household. The evaluation report
underlines that cereals and vegetables (are widely consumed by households weekly. This is closely followed

by foods made from beans, soya bean and gitauts). This constitutes an increase over the baseline of

30% of women and girls consuming quantities of processed soya/comvygeandline survey results reveal
agreatimprovement to 86.5%, compare to 30% at the baseline indicating that the percentaya@ind

cowpea consumption of woman and girls has outstripped the baseline by more than twofold. The report
Ffaz2 FRRa GKIFIG O2yadzYLliAzy 2F /26L)SF o0FaSR F22Ra
Wgl 1 128SQ 602AF SR NASHSot §FRROPHNIBA DASKROIARKNA RS 2 NJ
is a common diet in the two districts.

108 CARE Canada, Gender Equality Results Analysis (2015).

109 Mali final evaluation, May 2016

10 prioritized topics include exclusive breastfeeding of children below six months, men{aley feeding,
practices, advantage of consuming vitamin A, virtues of Moringa plant and hygiene (i.e. washing of hands)
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In Ethiopia, evidence configthat LINKAGES has contributed to the graduation of chronically food insecure
OSYSTAOAINRSAQ Ay ivOKIPlrdes, Wah arld SeiyalGAs arel ablods BlIRdplcily to
cope with climatic hardship. The coping strategy Index{&8tre for both women and men beneficiaries

at the end of the project is 38.6, (compare to 36.9 at baseline) which can be takeavidesnce of slight
improvement among beneficiaries in terms of using positive coping strategies. The report also notes that
beneficiary households have managed to diversify food consumption by eating at least six types of food
groups/items (compare to the at baseline) from the nine main food groups. These food items include
injera (flattened and thin bread), porridge, bread and soup made from sorghum, maize, barley, wheat and
eaten with stew made from haricot bean, meat, and dairy. The humber of noealsnoed per day was
FY20KSNI AYRAOFG2N) GKI G 61a ARSYGATASR (2 YSI &dz2NB
food production and consumption. The number of meals consumed per day increased from less than 2
meals per day at baseline tB2 meals/day with minimum of 1 and maximum of 3 mddlisteover, 41%

of households eat 3 mealSonsidering therought experienced at project end the slight improvement is
considerable.

For Ethiopia, Ghana and Maurveyespondentainderlineamongthe most supportive interventions for

food security and nutrition the training on food diet diversification, cooking demonstration (preparation of
enriched porridge to address malnutrition,) food bazars, (Ghana) and corroborated the results of final
evaludion by confirming that therovisionof improved varieties of seeds for crops (vegetable and fruit
seeds, productive assets and the training on improved agricultural practices and field demonstration,
(Ghana)did improve food security. For Mali spedifig, les caisses de prévention nutritionnelle, the bank

of cereals and thgardenperimeterisare considered as key interventions. In Ghana, the Community Based
Extension Agents (CBEASs) played a key role in the dissemination of information on good @agronomi
practices accessible to farmers and Farmer Field and Business School (FFBS) were underlined. The
interviews underline for Ethiopia the provision of drought resistant seeds and the seeds multiplication
groups as key aspects of the program. Ghana commemie¢kle improved farming practices for cowpea

and soybean and the credit scheme established for farmers and Mali the caisse de prevention was
mentioned as a direct application of what women learned through training on nutrition.

5.4.2.4Women and men argetter able to manage and control their economic enterprises

Village Savings and Loan Association (VSLA) promoted by the projects in Ethiopia, Ghana and Mali have
proven to be an excellent foundation to increase awareness about nutrition, savings, dapawityme

generation and assets accumulation in addition to providing economic benefit at the individual and
households levels, VSLASs are also contributing to enhance social capital an cohesion. Through the provision

of savings, access to credit, creatimf incoming generating activities, assuming leadership role in VSLAs

and producer marketing Groups, Women Assets building Groups, Oxen fattening Group (Ghana), Bank of
OSNBIFfasxs OFAaasS RS LINB@SyaAz2y RS | leay egodm NR G A 2y
empowered and able to manage SMEs. Evidences das&ibeNI A SNJ Ay GKS NBLRZ2NI ai
participation in economic activities has enhanced the household incomes and consumpticat tileile

same timegeneraged respect for women byheir husband and community. The household power relation

has also been affected by the tald interventions at the household level and also at broader community,
Ydzy AOALI f AleX RAAGNAROG tS@St Sy3dl3IASYSyleesand S NI &
decision making at the household, community, municipal level have been improved resulting in reducing

11 The reduced CSI uses a standard set of five individual coping behaviors that can be employed by any household,
anywhere. The fivetandard coping strategies and their severity weightings are: eatingrédesred foods (1.0),

borrowing food/money from friends and relatives (2.0), limiting portions at mealtime (1.0), limiting adult intake

(3.0), and reducing the number of meals gay (1.0).)
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gender inequality in the householthd EARs (Bolivia). This, in turn is considered as contributing to
increasing livelihood security, resiliencel sustainable futures for households and the community.

In Ethiopia LINKAGES had a positive effeatncouraging CFIW and their husbands to diversify their
livelihood and look for options other than farming (end line 63.66 % of women respondents4&o71.

of male respondents engaged in-t#ffm activities}*? which ultimately contributes to enhance their
resilience.The project sought to register 40% increase in the income from all assets. Accordingly, the
aggregated average income of households frosoalices reached,348 Birr/year (comparkto baseline
1,851.88 Birr a year). Thispresentsa 755 Birr increment and represents a 51.6 % increase in the income

of households. Increased average household savings is another indicator used to measurgréss pr
outcomes. Accordingly, the beneficiaries have an average current savings of Birr 830.03. This compared to
the baseline figure of 61.45 Birr is a huge leap forward for the project beneficiaries. This also indicates the
effectiveness of the project irerms of providing various supports to beneficiaries and establishment of
VSLAs that could promote the saving culture in the Woreda.

In Mali, the final evaluation report revealed a sharp increase in the percentage of women who increased
theirincome (63%etween2014 nMc 0 @ | 26 SOSNE (G KS LISNOSydl3IsS 2F aw
$ USD dollar hgls@dined against the target. This fact is explained by the social nature of the activities
implemented by the MJT namely cereal banks (specially tolfadean period); the market gardens (with

food consumption vocation instead of marketing; tillage kits (for the sake of improving their access to
equipment) The harvester that could help increase the income of women beneficiaggsiplemented

only towads the end of the project. So its impact on revenue could not be measured in this evaluation.

In Ghana, the final evaluation underlined that the project has strengthened and diversified livelihoods
through skills acquisition for processing and markethgoybean and cowpea products, improved
agricultural practices and access to physical, financial, social and human assets, improved protection of key
FaasSia AyOfdzZRAYydI F22R NBaSNWBSa FyR akKATaG Ay 3ISYR!
(espeially through the work of the madgnderchampiorsand VLSA activitieg)sing VSLA groups as entry
poinsF2NJ AYLINEGAY3I 62YSyQa | 00S&aa (G2 F3INROMzZ GdzNF £ Ay
farmers and agralealer involved in cowpea andybean input sales. There is a high representation of

women in the processor groups (97%) and in the marketing groups (85%) indicating a very high engagement

of women in different steps of the value ch&inThe ratio of women to men in soybean amavpea

production is 3:7 (womemen); processing of soya bean and cowpea is 10:0 (women: men) and marketing

of soybean and cowpea 8:2 (women: nt&h)he strategy to link agricultural productivity to specific crops

linked to household consumption has been an effectitrategy and despite drought, the situation is not

as catastrophic as it might be in the region targeted by LINKAGES.

In Bolivia the projects reached an impressive number of beneficiaries (1,047 women and 1,208 #en
2015 data) and prepared themrfimtegration in the value chaiifespecially those related thili peppers
amaranthandpeanut production) by strengthening their capacity in gender equality, accounting, business
management and market identificatiofEight marketing and commercialimat plans have been
developed. In addition, as a result of the capacity buildoiyities a comprehensive training plan has
been elaborated comprising the 21 training sessions that the project addressed to semsggreler
equality work, to municipgovernance with women's participation and jpaor value chaing'he project

112 Ethiopia Final evaluation
1131 INKAGES Annual report 2@D45 p. 23
114 promise Final evaluation p. XI
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also strengthened SMEs (EARS) organizational structure by reviewing internal policies and processes all of
which to allow a more and better female participation in executingnaaidagerial positions fair and
non-discriminatory wage policy for all members and to ensure equitable distribution of profits to its
members. All of the interventions to ensure equal opportunities for women and men.

{ag9Qa YI NJ] SiG O2 ¥ldBdngihéreddtlytSeBasinéss Flanring School training enabling
beneficiaries to elaborate business plans with a gesdasitive lens to leverage financial resources.
Fourteen of these plans have beenftmnced by municipal governments and otheurses of funding.

Three SMEs (EARSs) have received funding to improve infrastructure or purchase equipment to comply with
the requirements of the SESAG (National Food Safety and Security). The final report confirmed that the
support provided to SMEs (E®)Rhas enabled 90% of the EARs to improve profitability (looking at growth
rate between 2012016, infrastructure, improvement in HR, alliances with municipality or private
companies, social coveradg®

It also confirmed that the revenue also increasadfl% of EARs. Business $teave been instrumental

in improving competitiveness by overcoming certain common problems such as sale packaging design,
product differentiation, manual of good practices, investment to improve the quality of the produtt. Wit
regards to equal distribution of benefits, results indicated #8#% of SMEs have established guidelines
and mechanisms to ensure an equitable distribution of benefits. Finally with the changes operated in the
status and processes of SMEs , the capéaciitging of directors to integrate gender equality and the
sensitization of women members to their righdsstep forward was achieved to increase patrticipation of
women in decision space with possible repercussion in a more equitable distributionetdny denefits

or other support(providing services at lower price to members compared temembers grinding of

grains, chili peppers equipment, access to training, technical assistance, market information
representation of members interest with the nidipalities and GAMS).

Survey and interviews corroborated findings from the desk review including final evaluations and confirmed
the role of VSLA as an entry point for economic development and the support to value chains as sound
approach to support woan economic empowerment. Interview brought additional insight on the value
chain approach in Bolivia and stressed that the value chain focus implied looking at the market demands
and look first if SMES/EARs had capacities or not to respond to these aeankeids, second look how to
improve the productivity and competitiveness but always oriented to identified secure market

Interviews also commented on the innovative response of Mali that realise going through their learning
research that the one crital factor limiting women being able to increase the production of the food that

was consumed in the household was the lack of access to equipment for planting and harvesting.
Immediately on identifying the threshold gap they design and interventionatecnemen group owned

and control equipment that end up being successful. For Ethiopia, interviews commented on an innovative
approach to transform the type of economic activity women have beyond just traditional activities by
considering malelominated ativity and supporting livestock amden. Other key informant interviess
commented on the gender equal business practices established in SMES in Bolivia opening up a process for
$2YSYyQa LI NI A Orhakihglprocess. Ay RSOA&AAZ2Y

5.4.2.5Policy and redatory environment
Overall, LINKAGES&sinduced noticeable changes in all four countries in the working behavior and synergy
of local institutions leading to a more enabling and supportive environn¥SitAs have acted as

1151nforme final del proyecto LINKAGES 22026 p. 58
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springboards to launch othenterventions such as caisse de prevention, bankeoeals in Mali, self

support group®tc.) and to open the way for greater female participation in other developmental activities.

By gaining access to loans and IGAs, women are able to purchase as$étesalimprove quality of life.
22YSyQa LI NULAOALI GA2Y Ay =x{['&a 2F0iSy tSIRa G422 I
perceived to play an increasingly important role and have greater depisiking authorityln Ethiopia

the linkage with mi@finance institutions has been arduous, they were requesting CARE collateral to
provide loans

The final evaluation of Ethiopia, stressed tht# initial apathy to restrict gender issues to the women
FFFFANRE aSOG2N KIa o0 3&tprofidé Is viell Sndre of thétr cdlatNdNdagdate & = S
that without synergetic effort in combating gender inequality, achievement of any sectoral development

321K t&a ¢2dZd R y20 06S Ll2aaroftsS (GKS NBLR NI itisRaher (G KI 4
the shared task of every sector office.

In Ghana the and District Assemblies facilitated the formation of wéedeplatform knowns as District

Women{ SR {28} IYyR /2¢LJSI 1 a4a20AF0GA2ya Ay sali#iéhs g2 LIN
include taking a lead role in negotiating and lobbying for competitive prices for soya and cowpea products

and represent the interest of their members on any platform of interest with the District Assemblies.
Unfortunately, they were not succéskin securing competitive prices for producers. The need for an
SEGSYRSR LISNA2R 2F adzZlJL2 NI (2 GKS&S LI FGF2¥Mra Aa |
The survey conducted by Advisem with Ghana respondents convey that women's wanktehdtion in

agriculture is yet to take root, especially at higher levels like the municipal and national. Some observable
AYLNR@SYSyiGa IINB y20A0SIHo0ftS odzi Y2NB ySSRa G2 oS
agricultural production and valughains is recognized by local, municipal and national authorities and
regulatory environment promote inclusive local economic development

Nonetheless the project was instrumahn setting up of the Soya and Cowpea Apex body in the East
Mamprusi Disict and facilitated processes for the inclusiminthe project beneficiaries to the Garu

/| 22 LISNI G§A DS Cl.NivdSitally Qupporied thedetting Mp2oftwo Operations Management
Committees OMCs (comprising solely women) to oversee the runhithg soya threshing machines
provided by the project.

In Mali the impact of the program is to have accompanied a process of decentralization and led the key
stakeholders to change their view on the role of communities and beneficiaries in food sacdrity
nutrition and economic development. The inclusive participation process for the drafting of Village
conventions is something that the communal authorities want to replicate. The women are now aware of
their rights and potential, are well organized, datrategic, economic and electoral power that cannot be
denied. The advocacy initiatives to reduce gender gaps has led to the access to land for establishing
gardening perimeters and bank of cereals.

In Bolivia project intervention with UPF and EARe&fiaries have begun to understand what gender
equality is all about and that there is an economic contribution of women which is neither valued, nor
monetized There is now recognitiothat womanare a key pillar within the familial economy including
productive and reproductive space.

118 Ghana, Promise Final Evaluation p.25
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Another gain is the integration of gender equality into public sector promoting of local economic
development and the fact that GAM have the law making power. Four policy public policy projects that
promote SME innovatiaihirough publieprivate ceinvestment are agreed with GAMs. Moreover, targeted
municipalities have elaborated municipallay for gender equal local economic development. To support
development planning and implementation of local economic developmeMECS®Consejo municipal
econdémico productivohave been created to propose public policy but also the allocation of budget to
promote productiveeconomic development with gender equality. Furthermore, they will define the
criteria for approving orrejegfid  { a9{ k 9! waQ o0dzaAySaa yR GKS fAyS
assistance, training, etc. This success has been possible with the partnership with an interagency training
and capacity building framework RIFCAM (Red interinsitucional de Formm&apacitacion Autonomica
Municipal). Finalyl, & GKS yFdA2ylf fS@St s RNldg foylatal €ghomicKk S LINE
development has been developed by CABdiviawhich include updatesf municipal laws and the
integration of gender equiy concepts.

l'a I NBaLRYyRSydG Ay GKS ' RAASY adaNBSe Of SINIe& adl i
marginalization has affected their development and the development of society. LINKAGES gender strategy

has given hope to women. Manyomen are better now than before because they have access to
information, knowledge on nutrition and food security lands to farm and take care of themselves and also
GFr1S 26ySNRKALI 2F GKSANI SO2y2YAO0 I Ol A@oiwoBed QQ [Lb
and gave them voices, built the capacity of key stakeholders, jpnbljarivate sector for creating their

ownership facilitate the design of participatory local development ensuring that they are more accountable

and responsive to the need wfomen; and, created spaces for consultation and negotiations that are
inclusive to ensure that resources are allocated on a more equitable basis.

5.5 Sustainability

To assess sustainability, the evaluation examined the potentiatar@hgterm socieeconomic impacts
of the program and reflectedn the effectiveness of capacity building and knowledge generation and
dissemination efforts made by the program.

Evidence from the desk review and the interviews suggesbthatficiary,community buyin, acheved

through prior sensitization efforts, constitutes a major scalability factor. Experience demonstrates that
community members need to realize the benefits of an initidtiefore agreeing to an endorsement

especially when seeking transformation charlgg6R  OKIl y3S Ay YAYR&aSG 6AGK NB
participation to economic development. In this context, community sensitization efforts made by the
program have proven most useful not only to engage women and men, boys and girls, but also to secure
proper institutional support from local authorities, elected officials to test new approaches, strategies

model addressing gender divide in access to and control over productive reshiusadso envisaged that

the publicprivate platforms created durg the program will remain to push forward advocacy in favor of

inclusive development and to leverage other financial resources after project completion.

In Ethiopiathe community based approach supporting and building the capacity such as Community Based
Legal Advisor (CBLA), VLSA, Women Asset Building Group (WAG) and Oxen fattening groups addressed
major socieeconomic concerns of the community and will drive sustainegloamg service delivery. The

survey underlines that the communitased extension agts live in the communities and represent a pool

of human resources that could continue providing extension services to their fellow weyteTd project

completion
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In Ethiopia partnership with government and community structures is the corner stoeestwming
sustainability beyond the project. The strengthened relationship witKélebleadministration and Afosha
(community local structure) is considered as very promising in terms of continuing to support project
communities in the futureThe projectgood partnership developed with Woreda, health offices, health
extension workers and District Assemblies led to a change in institutional responsiveness and improvement
in the recognition and support for women from both the community and governmentiticsti.

In Ghana, the CBEAre a positive mechanismith the potential for sustainability dependent on the
appropriation bycommunities as well as integration into government extension systems. The fact that small
fees paid by community members themsaslfor CBEA services indicates the value added of this cohort
and continued need by producers to improve productidh.the same time, questions around the
sustainability of thé&srain Council focused on supporting the cleaning and sorting prisagsknovn as

by the end of the project, no signed contracts with suppliers had been secured and the project delays has
negatively influenced the sustainability of this mechanism. Fyniftéle a good initiative it is only one

small entry point into the value clmaitself.

Further in Ghanaustainability mechanisms for soy and cowpea production thrthegbstablishment of

Area Councils (ACs) and DAsaith districtsare still in their nascent phase due to the delayed start and it

is unknown if these will contire. The critical issue to view in terms of the continued relevance of these
platforms to local development priorities and needs is to clearly identify what messages are needed from
PROMISE to influence local government policy and resource allocatiopd@nsbcowpea value chains,

and what knowledge tools and models can and must be built in order to significantly accelerate uptake of
PROMISE approaches across the planning and budgeting systems of the ACs and DAs.

In Mali, the project has relied on the 1@@mmunityrelays 6f which 100are women) as a cosdffective

strategy to achieve rapid scal@ while maintaining a standardized level of quality for dissemination of
information and to keep tight links with the community as they leave in or nearbifltige vThese relays

have been trainedn several themes and played an important role of intermediary in awareness building
sessions, mobilization, dissemination of information, training and house visits. This pool of resources in
each village is a kegset for the sustainability beyond project closures. In addition, based on interviews
carried out and Advisem survey results the cereal banks and caisse de prevention nutritionnelle are sound
mechanisms that will continue beyond project completion. Theseshanisms are well adapted to
respond to food security and nutrition especially bank of cereals that provide an important safety net for
community during the lean season.

In Bolivia,with municipal law supporting an inclusive local economic developnzemtigh level of
sustainability is expectedhese laws set a precedent. Knowledge of national legislation, from women and
men and leaders in decisimnaking ensures now that advocacy for changes in inclusive local economic
development will continue anble consolidated in the future. The demand from SMEs through business
L Fya F2NJ FRRAGAZ2YFE &dzlI2 NI FNBY RSLINIYSyGl f
change. Moreover, the adoption of the gender sensitive guide to local economiopegat by the
Ministry responsible for decentralisation is another indication that the tools and mechanisms supported by
the program will continueotbe used with municipal officials to promote equal opportunities for women
andmen in economic developmenthe comprehensive capacity building training and the guide for local
economic development will remain tools to push forward the agenda and scale up interventions with other
municipalities.
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Finally, in term®f sustaining the gains of gender equality fessisurvey findings reveal that despite the

gains made, the majority of implementers moderately have confidence that they will be sustained (rating
of 5 out of 7) Primarily, four yeat® achievedeep transformativeocial changes lisnited given that éep

rooted norms require concentrated work over the long term. While the mechanism of the gender champion

in Ghana for example, is in itself a sustainability strategy, the continued work of these champions is
unknown without project intervention Few orgaizations, including CARE have carried ouargs
evaluations to determine its lortgrm impactand research in this area is warrant&tegardless, these
champions are critical and evidence points to their involvement with resolving community and domestic
disputes and serving as a role model for others. The strong male engagement component equally is a best

practice and key for sustaining some of the transformatfeinally,it A a | f a2 S@ARSyd GKI G

for promoting GE transformation is anegffive trajectory for future work.

6. Key Learnings

The following section outlines some key learnings from both operational and programmatic perspectives.
These learnings are drawn from the various documents reviewed, country evaluations as well balthe glo
consultant perspectives and experiences.

6.1 Operational Learnings

w A sound understanding of the country seeemnomic context and a good knowledge of the
national language are critical assets for communicating effectively with Country offices and
deweloping a good understandingtbe programming. Based on challenges highlighted in
Efficiency, technical communication in lomaératinglanguages is key to improvement of quality
of data and programming.

w Investments in developing a consolidated anthimomn M&E system across mudtiuntry
projects, necessitates greater allocation of staff time in M&E, as opposed to stretching across
multiple portfolios, with the aim of strengthening the use of a multiplicity of M&E tools and to
develop a coherent and robt M&E system at country level to inform overall program level
results. In addition, close monitoring improves the coordination of interventions and the
effectiveness of interventions

w LINKAGES has experienced turnover both in HQ and at the countrjddweinan resources are
the backbone of the organization, and as coutdrel staff are its eyes and arms in the field,
retention of personnel should to be a major concern. To this end, the capacity to identify and
retain highquality personnel in the Qatry offices is critical. Addressing staff retention problems
by acting on salary scales, performance appraisals, professional development and other
incentives could be considerediransition and/or handover processes should equally be
established and darced to properly debrief newersonnel to ensure the proper pursuit of
operations.

w The delays in procurement and disbursement can seriously hamper the project implementation
and achievements of results considering the simplification of administrativienamcial
procedures could ensure that interventions are carried out as planned to sustain the
achievement of results.
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w

Organizational learnings and knowledge management (i.e., mapping and archiving of information,
documents) are key to documentingomnunicatingand improving the quality of CARE CANADA
interventions.

It is essential to develop strong relationships with government authorities, not only to ensure
they are informed, but also to foster their collaboration in planning efforts; this wayn lcan

be secured, and responsibilities can be formalised and handed out beyond the programme
completion period, thus promoting greater sustainability

6.1 Programmatic Learnings

w

Interventions implemented through governmental structures like in Ethiowibles project to
have a wider reach and to train and draw on experts and government authorities that may
facilitate the adoption of approaches and or model intervention that can begzdieyond
project completion This is a clear success factor.

Thelearning research agenda initiative intended to explore gender inequality issues has provided
evidencebased findings to bring out new understanding of the barriers to achieve livelihood

security, resilience and sustainable results for household and coitieswand bring out change

in perceptions and thought on solutions to reduce existing gender gaps. Nonetheless they would

have gained from a wider dissemination beyond those directly involved in the project as

researchers and participants to ensure thesering may contribute to other programs and
O2ylAydzS G2 06S AyuSaNIGSR Ayld2 /!'w9Qa 2N} oSe

Farmers Field Business Schools (FFBS) have proven to be a very effective platform to disseminate
extension messages to a larger maenof farmer at a lower cost. Through FFBS farmer not only
learned about agricultural practices but also about other issues such as gender equality and
nutrition.

In a context of chronic food shortage, the combination of several approaches is mostiapgrop
Addressing problem of malnutrition (sensitization to improve nutrition practices, diversification of
food consumption) while developing interventions to protect households during the lean season
(bank of cereals, surplus storage) and developingugtos and income generating interventions

is improving the long term availability, accessibility and proper utilization of food by beneficiaries.

Climate adaptation strategies require more concentration and integration into food security and
productivity activities. While conservation agriculture is one such approach, interviews reveal
that a more concerted effort in this area is required. Vegetable gardens equally proved difficult
due to their watefintense nature and the promotion of this needs to ethought to a certain
degree. The mapping of these lessons are necessary so that strategies around improving food
security within a climate sensitive environment can be sustained.

Cooking demonstrations have proven to be very effective mechanism touog¢rodtrition

concepts as well as teaching beneficiaries how to prepare food in better hygienic conditions and
using local ingredienthis is gositivedeparture from traditional training and assistance in

nutrition that provide external package whergplementary food is providedhis is however

only one key success factor in improving child nutrition under 5 years and equally requires more
integrated work within the health sector through health workers and other MNCH topics.
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w Conducting rappingof existing national programs that provide complementary services to the
beneficiaries would enhance the effectiveness of LINKAGEs and ensure the sustainability of
interventions, as such measures that would supportesalfloyment, complementary training,
and acess to financial resources would be leywome cases beneficiaries were not aware of
complementary services other than the ones promoted by CARE. Advocacy work could be
enhanced in this regard and channelled through adult education.

w VSLAs are a criticentry point in information dissemination, howevee importance of linking
VSLAs groups to Microfinance institutions with adapted financial services (interest rate,
repayment period) to ensure their financial inclusion is key to ensure sustaindhhigyro
financial inclusion.

w Considering the low level of literacy of women beneficiaries in VSLA or SMEs to be able to
manage their operationsndbenefits requiresthe provision ofunctional literacy and alternative
adult educatiorandmay be worth onsidering for future programing. As this component may be
costly the development of partnership with existing governmental program or specialized
organizations may be considered.

w Linking beneficiaries with central markets is essential to help bene&aigi better price for
their produces and to ensure their profitable engagement in their economic enterprises

w Access to best practices and lessons learned is important when CO team needs to plan new
actions or make adjustments to existing interventj@mithsouth exchanges would allow to
build on past experience to improve the quality of programs, achieve better results and/or avoid
repeating mistakes from the past.

w Training at the community level need to be organized in a manner that takes iotmatte
A0KSRdzf S& FyR O2YLISGAy3 206tA3IlLGA2Yya F2N 62YSy
participation

7. Recommendations

The following recommendations are based on both country evaluator findings as well as those by Advisem
based on documentation rmwed and key informant interview§hey are equally drawn from key
learnings from the preceding sectidhis hoped that these recommendations are taken in a constructive
light in order to improve future programmiagd that they are considered useful

MERL Recommendations
There are several recommendations related to monitoring, evaluation, research and learning that can be
drawn. All them will help in improving quality of data, data presentation and use of findings.

w First andoremost, CARE needs to@st in staff to support quantitative design, collection and more
importantly processing and cleaning, both in Canada and within field t&dmsswould result in the
improvement ofdataquality. Notably, during the course of this evaluation, it was nibigdresults
were plagued with methodological design iss{ggecifically in comparison between baseline and
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end lines)completeness, lhof which can be mitigated with more direct support and quality control
processes in plac&his is especially thesmfor multicountry programming which equally requires
sufficient in M&E training, coaching and supervision to ensure that team members have all the
required skills, especially with respezgender equality data collection tools and study planning.

w Adequate allocation of M&E staff time in the field is necessary to align with expectatidrshould
correspond with the level of effort required for rigorous monitoring systems.

w Greater effortis requiredto ensureall indicators are disaggregated by sex agegroup (where
relevant) and more importantly that data is collecteshalysed and reportdd this way. Technically
indicators at outcome levels show@tsomaintain a unit of percentage, nos s it would allow for a
more meaningful informatianCARE isalsoencouraged teexplore approaches @xtrapolationof
core indicators to get a better handle on demonstrating reach.

wlt is recommended that future muitiountry programs of a similar nature use common and
standardized indicators at intermediadad ultimate outcome levels in order to facilitate reporting
as one coherent program as opposed to four individuals projects. Within WEE, and based on internal
capacity in gender, this approach should not be diffi@dre indicatorand their measuremest
should be also drawn from global standards on dietary diversity, food security, and economic
empowerment.t would be worthwhile for CARE to adopt a standard tool for the measurement of
dietary diversity (i.e. HDDS) across all programs in order to liteonstrate organizational
impact.There was equally a missed opportunity to look at household food allocation across the three
countries focused on food security and should be coupled with any -tip®S$ool utilized.
Moreover, it is recommended that imwétor definition sheets are developed for all indicators to
ensure consistency in measuremeéntR RA G A 2y I £ £ @ X/ | widS [ aaKke2ydet R &Y FOAKYS] |
to which food insecurity is measured to adequately understand changes and subsequent learnings.

w Data interpretation processes, on an annual basis is a best practice in program learning and it is highly
recommended that CARE in future programs, design and plan for these processes to facilitate in the
articulation of trends, but more importantly to fhigite in programmatic adjustments based on
evidence. It is understood that CARE has already integrated this learning into other projects since
LINKAGEShich is commended, however LINKAGES has not benefited from this model.

wLy GKS YI 22 Ndas iotedfd indichtérSrélafed i knbwledgapacityand decision
making however this is considered by evaluators as a narrow ageleneficiaries have existing
assets and skills that need to be captures. Baseline studies need to be carefully roapgledd
baseline values fall immediate and intermediate outcome indicators

w As CARE is committed to the use of qualitative methodologies, more appropriate timing and planning
of its use needs to be considered, primarily in terms of complementatiunatatitative results. One
core example are related to findings frémaseline and entine on coping strategies (ETH) whereby
patterns in coping strategies shifteadpwever as qualitative component was planned during the
survey itself, there waliitle time to analyze the quantitative data and explore more qualitatively
after. It is recommended that future programs of this nature should stagger its quantitative and
qualitative components and planned accordingly.

w Fourth, implementation research initiativeas CARE programs should continue. Defined as a
oscientific inquiry into questions concerning implementatidime act of carrying an intention into
effect, which in can be policies, programmes, or individual pragticds Y R g KA OK LINB Y23 S
and collabeoative desigh'”.As it is concerned with the users of the researchers and not solely in the
production of knowledge, these initiatives can over the life of a program improve strategies, re

117BMJ 2013;347:f6753
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define interventions and be a catalyst for learning. Atdhme asiine, it would be advised to
document and disseminate findings of the research so other countries can benefit.

Programmatic Recommendations

1 VSLAs a testednechanisnfor entry points into multi area input programming, yet remained
secondary in terms of éhdocumented impact of the model (i.e. no indicat@isd undermined
in terms of. It is recommendalat CARE puts this at the forefront of its model and contribution
to the theory of change and that core indicators on average savings, average loahfarse o
for productive purposes are included.

9 Funds disbursement: project activities were sometimes delayed beca@semfy Office
procurement bureaucratic procesbo ensure timely implementation of project activities
recommended thatunds shold be released on time to partners to conduct activitied the
transfer mechanisms reviewed to ensure timely disbursement.

1 Even though Annual fora have been created and mechanisms have been set up to exchanges
information lessons learned between coungrepurces consulted for the evaluation have,
underlined the necessity to foster sotgbuth exchanges for instance between gender advisors,
M&E officers tqrovide space® advance discussion on specific technical isStlés could be
fostered through larning labs or working sessions.

91 In future programming CAREanada should consider applyolgar exit strategy and processes
that shift responsibilities to appropriate governmental authorities once the programme is
finished. These processes should beuwdised early on in the programnpéanned during
implementation preparation phasesith a view to ensuring the viability of interventions

1 CAREanada, and Country offices should ensure proper induction of new staff filling positions to
ensure they haveaess to basic knowledge on the status of the programme and access to key
information pertinent to their field of expertis®rientation packages and schedules should be
integrated into induction of new staff.

1 CAREanada should consider the addition gfuality assurance special{guantitative)in the
HQ office that provide for accurate data collection, supervise the data entry and support M&E
country office staff

1 Finally, it is the recommendation of the evaluators that in order to improve corporab®me
document and management information systems need to be exaramgdsednore carefully.

It is equally worth exploring innovative and extremely-dost alternatives for evaluation
processes such as Open Data Kit (ODK) platforms (or more mainstobaas £ommcCare)
particularly when it comes to evaluatidata storage and analysis.

8. Conclusion

Bolivia, Ethiopia, Ghana and Mali bhedered by complex challgas caused by fragile environment and
socio-economic conditiongoupled to widespread povertfespite this, LINKAGESE A Y 0 SNIISyY (A 2y
proof that it is possible ttackle issues related to food security, nutrition and economic development by
reducing to a certain extent gendequality gaps andcreaing an environment in which marginalized

women men, boys and girlsan gain valuable knowledge;cess and control resources and developed

income generating ventures tmprove their livelihoodsecurityandresilience.
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Evidence supplied by the desk review, interviews and survey suggest that stmeomgst striking
achievements observed relateddo2 Y S ghpéwerment include: women building setinfidence and

becoming more aware of the impact of their roles; women becominge boldof effecting change

through economic activities; women gainingtee understanding and knowledge of their rightsd

women gaining respect and playing a greater part in decision making at the family or community level;
62YSyYy GlF1Ay3a o6SGGSNI OFNB 2F UGKSAN | yRandime3et NI FI YA
groups, associations and public and private platforms to express their needs and seek additional support.

LINKAGES has supported women to catalyze their own process of economic empaw@haeviSLAs
have promoted saving cultures and facilitated actedsans topursue a variety of valued livelihood
strategies (market gardens, husbandry, micro enterprise) as well as incie&sa&tlS yetraue and
financial autonomyTheyare nowmore knowledgeable to produce, eaand also take ownership of their
econanic activities. InEthiopia support to diversify livelihood and look for options other than farming
translated in a substantial increase of household income (51M8ft¢over, Endlinsurvey indicated that
50% of women are now empowered in decision malkiraund cropproduction, 70% for livestock
production and 80% on fruits and vegetable pererpigit. InBolivia, the change operated in the status
and processes of EARS will have possible repercussiondre equitablalistribution of benefitavhich
represents and importanthange for women.

Men equallyrealized the benefits of their wife participating to the program, as wigteby this quote

from a husban@l ¢ w#feehas got many benefits from the project, her sense and feeling has dramatically
changel as she is not shy of expressing herself that she has an ownership over our common resources. Her
ability and participation on decision making managing and controlling over resources was increased.
Because of her participation in the project, my famiy had 2 &4 f 2y F2 NJ FdzNI KSNJ | &
Endline Evaluationhereisevidence that LINKAGES country projects faweessfullgupported women

and men to move towards more equal decision making at the householdTaegbrogram also withesse
adlSONBI aSR 3JIL) 6SivSSy YSyQa yR s2YSyQa | 00Saa Gz
value chainend S ONB I aSR 3L LJ 6SG6SSy YSyQa FyR 62YSyQa 02y
sustainable food producticand better nutrition.

Whileidentifying market opportunities amtomoting entrepreneurshipareundoubtedly empowering for
womenand menijt is also essential to provide an enabling environment that supports wimwand more

equal participation in economic development. Deskeng and interviews point out that there has been
change of mindset and recognition towards women role and contribution to economic activities at the
household and community level andtire behavior of local fonal and informal institutions now more
inclined to consideii 2 ¢ 2 Y S y @»nd intdgeatinglz68ein in local economic development plan. The
Bolivian local governance experience translates the extent to which working with authorities to induce
gender equality in their processes while supporting ina@ugrganizational changes in SMES (EARS) can
lead to the adoption of norms and regulations sustaining inclusive local economic develdfireents

nowl 3INRgAYyI NBO2IYyAGA2Y 2F g2YSyQa NRBfS FyR RSOAA
representation of women in those institutions has improved due to the project

LINKAGEBA K2 f A & and €rong GE_SMRdwaIks hatearly demonstrated that, givertcess and
control ofthe right resourcegknowledge, productive resources, assets aackets), reducing gender gaps

in decision making, participation and profit earnilegsl to organizational and institutional transformation
conducive of a more secure, resilient livelihobds hoped that CARE Canada can integrate some of the
key learnigs and lessons, primardyound improvingjuality evaluation in order to better articulate and
demonstrate the successes in implementation.
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Appendixl ¢ Evaluation Terms of Reference

Program NameLINKAGES

Country:Global

Program start and end dateAugust 2012¢ May 2016

Evaluation time frameMarch P, 2016¢ May 3%, 2016; 30 days
Evaluation budgetCAD38,000

PROJECT BACKGROUND

TheLinking Initiatives, Stakeholders and Knowledge to Achieve Gerslensitive Livelihood Securiff.INKAGES)
program isa 4year, multicountry initiative implemented by CARE Canada with funding from the Government of
Canada through the department of Global Affairs Canada (GAC), which aims to improve the livelihood security and
resilience of vulnerable women, girls, men aays in Bolivia, Ethiopia, Ghana and Mali. The LINKAGES
Contribution Agreement was signed in August 2012, with project activities commencing shortly thereafter.

The LINKAGES project has three intermediate outcomes, as follows:

i) Increased quantity and @ity food production and consumption by women, girls, men and boys;

i) Women, men, and male and female youth are better able to manage and control their economic
enterprises; and

i) ¢KS LIR2fAOE FYR NB3IdzZ I 62NE Sy @A NRY Y&jcantra aizLILI2 NIl & LI
agricultural resources and market processes.

LINKAGES tackles issues related to Food and Nutrition Security, and economic development by closing gender
gaps. This is based on the assumption that access to and control over resources artdrofs, in participation

and decision making to carry out livelihood strategies, and in personal autonomy, are key to achieving livelihoods
security and resilience. The project also assumes that the enabling environment, comprised of governmest policie
and bureaucrats, private sector actors and actions, and civil society capacity, needs to actively promote gender
equality in order to achieve resilience. Ultimately, the project is seeking changes in three dqreqired access,
control and decisiofmaking in food and nutrition security and economic development; increased productivity and
profitability; and an enabling environmegtieading to more secure and resilient livelihoods.

USERS AND USES OF THE EVALUATION

Evaluation user How the user will usetie information

CARE Canada Inform current WEE programming, as well as FNS/WEE component
LINKAGES lunch and legrn

Inform project closure and final reporting.

CARE International Distill lessons to present to / feed into WEE Outcome Area.

CARE Ghartethiopia Mali, Bolivia Distill lessons learned from other countries into relevant program
strategies and future programming

Global Affairs Canada 2-page brief to present topevel results to GAC.

FINAL EVALUATION OVERALL PURPOSE AND SPECIFIC QUESTIONS

The overall purpose of the final evaluation is

a) To assess to what extent the program has achieved its intermediate and ultimate outcomes, and to what
SEGSYGd Yy AYLNROGSYSyid Ay 3ASYRSNI SljdzrtAde yR 62YSy(¢

ADVISEM 0



LINKAGES Final [DRAFT] Evaluation Report May 30, 2016

b)

c)

d)

e)

To understand th overall program theory of LINKAGES and how the results of each of the four projects

feed into, modify and / or highlight learnings to the original program theory of change.

To assess the overall relevance, efficiency, effectiveness, sustainabilitiimpa NI OK Iy R GKS L
gender equality goals, as it relates to the program theory, and based on the results documented by each

of the four individual projects that make up LINKAGES.

To analyze the different approaches used by each of the four codntri¢ & |y | LILINRF OK (2 g2
economic empowerment (Bolivia: inclusive governance; Ghana: nutrition and value chains; Mali:

nutrition; Ethiopia: VSLAs and value chains).

Provide insight and recommendation on how the LINKAGES program has contributed tévzardsS y Q &

economic empowerment objectives at the CARE Global level.

Evaluation Questions

Evaluation Questions

Relevance 1 To what extent are the original objectives and LINKAGES theory of change still

and relevant within the country contexts and thARE Global context?

1 Which were the overall activities and outputs of LINKAGES on the whole that
contributed to results?

T 126 R2 (GKS F2dzNJ WIy3ftSaQ 2F 22YSyQa
O2dzy i NAS& WNREt dzLJQ ( 2workls/l@sg8oNSMearhed arouad]
and for WEE).

Effectiveness 1 How was gender equality change promoted and supported, and what were the n

factors influencing the achievement or nachievement of gender equality
throughout the LINKAGES projects?

Efficiency

Were activities for promoting gender equality change eefficient?
Were objectives achieved on time?
Was LINKAGES implemented in the most efficient way compared to alternatives

Impact & Reach

How many men and women have been affected by LINISRGE

What was the proportion of women to men with improved access to assets that ¢

key to resiliency and how did LINKAGES contribute to this?

1 What did an increase and more equal control over livelihood assets by women a
men look like and how did LINKBS contribute to this?

1 What characteristics of gender sensitive organizations did participating enabling
organizations exhibit and how did LINKAGES contribute to this?

1 What is LINKAGES overall contribution to the three key areas of impact:

= =& -8 —a A

Sustainabiliy What are the major factors that will influence the achievement or+aghievement of

sustainability of LINKAGES results, particularly the gender equality results? What wg
most effective / least effective approaches towards sustainability?

SCOPEND APPROACH
¢tKS 2@SNIftf [LbY!D9{ LINRBAINIY 23420 Y2RSt asSNwsSa +ra | W
YR (Kdza NBadzZ (a akKz2dzZz R W¥edvél @sullsyiddgatozsNJ Wil 3Q G2 2yS 27F

This final evaluation willdasummaryof four individual evaluations. The four individual evaluations will be led by
each of the project teams. The final evaluation, led by the consultant, will mainly be based on secondary data
review and analysis from project monitoring systetmsseline data and endline data, with some complementary
faceto-face and skype interviews with key program and project staff. There was no prégvahi general

baseline conducted; it was instead a compilation of each of the four project baselines.
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We expect a compilation of both the quantitative and qualitative data from each of the four prgjeet
evaluations.

t NI 2F GKS O2yadzZ (F yiQa -elfevluationd ahd edsBre quality k Satalcbliéttith, RS K
analysis and pentation. While the project teams will ensure data quality at the intermediate and immediate

level, the consultant will provide additional support (including direct analysis) of ultimate level findings (especially

relating to gender equality ultimate outene indicators).

While there will be no access to beneficiaries for primary data collection, the consultant will be expected to engage
with CARE Canada staff as well as Country Office staff in each of the four countries, through surveys, skype
interviewsand / or faceto-face interviews (and with CARE Canada staff, at least one analysis workshop).

The evaluator is also expected to carry out a gender analysis of project results ustigaggegated and gender
equality information based on secondargtd (as well as the interviews / surveys that s/he chooses to conduct).

We value active and meaningful participation of project stakeholders in the evaluation, as well as creative means
of communicating results back to stakeholders at multiple levels.

A. DELIVERABLES
i. Evaluation Work Plan and Inception Report (maximum 10 pages, plus appendices) to include the
following sections:
1 Overview of project to date
1 Purpose of the Evaluation
9 Clarity around roles and responsibilities
1

Evaluation Methodology and Appeich, including key learning questions and sampling
strategy, and a justification of the methods chosen; include potential limitations and
mitigations strategies of each method.

91 Data Collection and Analysis Plan (this must be sex disaggregated and cfiafygender)

9 Briefing and reflection plan with CARE country project teams (Bolivia, Ethiopia, Ghana, Mali)
at key points (e.g., during planning, desk review, after field visits, discussing the draft report,
etc.) and CARE Canada.

M Timeline for all activigs

ii. Evaluation Report (maximum 25 pages, plus appendic&hk report should contain the following
sections, to be agreed and finalized with the evaluation team. CARE country project teams (Bolivia,
Ethiopia, Ghana, Malgnd CARE Canada will have the aynity to review and input into the report
before it is submitted. Content should include:

1. Title Page

2. Executive Summary (maximum four pages)

3. List of acronyms

4. Project description

5. Logic model (and/or theories of change) and Performance Measurement Rrarke

AyOf dzRAY3a aGNIGS3IASa GKIG 6SNB dzaSR G2 | OKAS@O:

Evaluation purpose

7. Evaluation methodology, approach, and analysis, including limitations of the available data,

approach, etc.

8. Evaluation findings, documented by evider(celative to where the program is in its

development). These are usually organized by the Evaluation Questions/DAC criteria

9. Conclusions: insights into the findings; reasons for successes and failures; innovations

o
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10. Lessons learned, barriers to success

11. Reommendations (based on evidence and insights) for CARE , including analysis of
sustainability of results and most / least effective sustainability approaches

Annexes to the evaluation report should include:
w Terms of Reference for the evaluation
Evaluationwork plan with timetable

List of supporting documentation reviewed

Spedfic monitoring data, as appropriate

Summary tables of progress towards results, outputs, targets, goals
PowerPoint presentation of findings

Short biography of the evaluator(s)

egeegeegeeee

TIMELINE OF KEY ACTIVITIES AND DELIVERABLES

The evaluation is expected to bagnid February 2016 and conclude by May 30 2016. The assignment will start
upon signature of the contract or agreed upon date during signing of the contract. The specific due dates for all

Data collection tools, including questionnaires, interview guides and other tools as appropriate
List of individuals interviewed and of stakeholder groups and/or communities consulted

deliverables will be finalized by the evaluator with CARE Candatat@ submission of the inception report/work

plan.

Key Activities/Deliverables

Timeline

Evaluation launch meetings (Program Managers, Technical Support staff at CARE Canada

February & March
(estimated 5 days)

Document review: Desk Review / Prelianiy Background Review. This should include a revie
all relevant programmatic documentation.

February & March
(estimated 15 days)

Review and support individual country evaluations (evaluation plans, evaluation reports)

February & March
(estimated 15 dgs)

Evaluation work plan/inception report: This will include a specific outline of the evaluation,
finalized learning questions; it will identify sampling, timing of secondary data collection, qu
control measurements and methodology. The inceptiopai will be reviewed and approved
prior to any data collection.

March 15 (estimated
3 days)

Preliminary Presentation of Findings: Presentations of initial results to CARE Canada and (
country project teams in order to provide CARE an opportunity évesfeedback.

April 15 (estimated 2
days)

Draft Report: This should include preliminary analysis and findings outlined as per the
requirement. All four CARE COs and CARE Canada will provide feedback within 2 weeks ¢
receiving the draft report.

April 30 éstimated 5
days)

Final Report: The final report will include the final evaluation and all incorporated
recommendations, supporting tables and graphs, visuals, power point presentation, and
appendices as per the requirements.

May 30 (estimated 4
days)

Final Presentation of Findings to CARE Canada and country project teams via webex.

May 30 (estimated 2
days)
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BUDGET

The budget for evaluator fees is $38,000 (Canadian Dollars), including HST.
PROFILE OF EVALUATOR

The evaluator must demonstrate the follavg competencies and expertise:
A Minimum of post graduate degree in development studies, social studies or related field, preferably
including gender studies, with demonstrated professional practigeirder equality programming and
analysis angboverty aralysisduring the last five years

A Extensive experience in evaluation, including in designing and leading evaluations

A Advanced experience in survey design and implementation and statistical data analysis

A Ability to develop qualitative interviews and / ordos group discussions and carry out qualitative analysis

A Ability to design tools to analyze and collect sex disaggregated data, as well as perform gender analyses

A adzZ GALIXS &@SIFNB 2F SELSNASYOS Ay 3ISYyRSNI Sljigel t Aliex 62
financial inclusion, savings groups and economic development approaches in specific contexts in Africa
and Latin America

A Strong interpersonal skills and the ability to communicate and work well with diverse cultures and
perspectives

A Fluency in English

A Fluency in either French or Spanish
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AppendixX ¢ Evaluation Matrix

Criteria/questions

Subquestions

Indicators

Data sources

Data collection
methods

1. Relevance

1.1 To what extent are the original
objectives and LINKAGES theory o
change still validnd relevant within
the country contexts and the CARE|
Global context?

1 Have the original objectives of LINKAGE
changed throughout the duration of the
project?

1 How relevant are the objectives in each
the four country contexts?

1 How is the theory of ch@e sustaining the
programmatic approach?

1 Type of changes if any made to the progral
objectives.

1 Level of consistency between the theory o
change and the programmatic approach

1 Key stakeholders in Care Canada

1 CO representatives

1 Documents outlining the #ory of
change and the programmatic approac

1

1
1

Key informant
interviews
Document review
Online Survey

1..2 To what degree did the overall  To what degree did activities/outputs 1 Degree to which activities and outputs 1 Annual reports, progress reports, work| 1 Document review
activities and outputs of LINKAGES contribute toglobal results? supported the achievement of results plans 1 Key informant
O2y GNRodzG S G 3| wWere there key activities that were missi| q Number and type of activities that may not| 1 Program PMF interviews
which would have better contributed t¢  contriputeas much as others to the global
the outcomes of LINKAGES? LINKAGES results
1.3 Towhatextentare therespective | ¢2 ¢gKIF G SEGSYd | NB|1583aNBS (2 6KAOK (i KS|T Keystakeholders in CARE Canada | 1 Key informant

country gender approach
contributing/feeding to the overall
WomenEconomic Empowerment
(WEB strategies of the project?

approach contributed to a more equitablé
access to assets, control and benefit of
productive resources and secure income
sources for women and men

7 Towhatextg & | NB (KS O3F
strategies contributing to nutrition and
food security for women and men

1 To what extent are the country strategieg
supporting the development of an enabli
environment that enhance women and
men participation in decision making for
development?

approach adopted are contributing to food
and nutrition security

1553aINBS G2 6KAOK 0O2d
are supporting equitable economic
development (knowledge, skills and servic

1 Degreetowhichazy G NA S&Q 3IS
are fostering equitable participation and
decision making at household, communal,
SMEmunicipal and district level

1 Types of lessons learned on gender appro
supporting economic development

1 Type of lessons learned on gender agmh
fostering food and security

1 Number and type of platforms influencing
local economic development, food security]
conventions

1 CO managers in target countries

1 Documents outlining the actual proces
to reduce gender gaps,

1 Gender audit

1 Research papers produced

1 M&E tools

1

interviews
Desk review

2. Effectiveness

118Some of the contributinguidence is presented in the section on effectiveness to better explain results achieved.
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Criteria/questions Subquestions Indicators Data sources Data collection
methods
2.1 How was gender equality change | 1 What gender equality objectives and 1 Type of strategies and mechanisms adoptq  Key stakeholders in CARE Canada 1 Key informant
been promoted and supported? results were achieved in LINKAGES? to support gender equality change in 1 CO managers and personal in target interviews
1 To what degee were gender equality respective contry countries 1 Document review
objectives and results achieved? 1 Type of factors contributing to the 1 Annual progess reports, miderm and | § Online Survey
1 What were the major factors influencing achievement of gender equality change end line reports
the achievement or neachievement of | { Type of barriers and constraints influencing § program documentation, gender
gender equality in LINKAGES? the non achievement of gender equality strategies, analysis, framework and toq
used to support gender equality
2.2 What positive or negative 1 What are the positive unintended reults, | 1 Number and type of positive or negative | 1 Key stakeholders in CARE Canada 1 Key informant
unintended resultsf iany, have any? unintended result stemming from the 1 CO managers and personal in target interview
stemmed from LINKAGES 1 What are the negative unintended resulty  implementation of LINKAGES countries 1 Dacument review
implementatior® if any? 1 Program documentation, gender
1 Why did these positive/negative results strategies, analysis, framework and toq
occur? used to support gender equality
2.3 What are the final results as per 1 What evidencébased changes occurred | 1 Number and type of results achieved, both| 1 Monitoring data as presented in progrel  Document Review
Consolidated Performance since the baseline and midrm? guantitative and qualitative as per reports (PIMS and POMS)
Measurement Framework (PMF) fo| § What are the results for each indicator consolidated PMF (disaggregated by sex, { T Restults from mideNY | y R T A
the 4 LINKAGES countries? outlined in the PMF? other disaggregation as outlined) evaluation reports
3. Efficiency

3.1 Were activities for promoting gendg

1 Does LINKAGES operate efficiently with

9 Utilization of program inputs and resourceg

Key stakeholders in CARE Canada

1

Key informant

equality change are cosfficient? allocated resources and inputs to promo{  Type of best practices developed to ensur¢ 1 CO managers in target countries interviews
gender equality? greater program efficiency 9 Progress reports, Projects work plan | 1 Document review
1 What, ifanything, could have been done |  Extent to which LINKAGES managerial financial reports, budgets 1
improve program efficiency? support, coordination mechanisms and
commurications effectively support gender
equality and program delivery
3.2 Were objectves achieved on time? | 1 Were any delays encountered in the 1 Degree to which activities were achieved g 1 Key stakeholders in CARE Canada 1 Key informant
achievement of objectives or planned time 1 CO managers in targetuaries interview

activities?Af so, why?

1 Types of delays which occured

Program documentatiog PIP, work
plans

1

Document review

3.3 Were there any external/internal
factors that influenced (positively of
yS3alrdA@dSteov [LbY
implementation?°

1 What external/internal factors facilitated
efficiency?

1 Were any problems or bottlenecks
encounteredWhat were they ?

1 Type of external/internal factor that
influenced program implementation

1 Type of problems or bottlenecks
enountered over the course of the prograi|

Key stakeholders in CARE Canada
CO management in target countries
Program documentation

1

Key informant
interviews
Document review

119 Reformulation of original question in T@Re any positive and/or negative unexpected results stemming from LINKAGES implementation? If so, what are they?)

120 New question proposed
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Criteria/questions

Subquestions

Indicators

Data sources

Data collection
methods

1 What external factors (political or social)
may have effected implementation?

3.4 What capacity changes in staff 1 How did staff GE knowledge changes as| 1 Level of satisfaction of CO (management g 1 Key stakeholders in CARE Canada 1 Key informant
occurred as a result of working on result of the training and support receive|{  staff with the capacity building process anq 1 CO management and personal in targg  interviews
LINKAGES? Halid staff attitudes from CAREanadaother CARE offices, o]  with support provided by CAREanada countries 1 Online Survey
change as a result of working on external suppor? TPerSLIGA2Yy A 2F [/ hQ& Y| T Progress reports, miterm and final
LINKAGES? 1 What were the perceived staff attitude personnel on the acquisitions of skills as a|  evaluation reports

changes? result of LINKAGES program
1 How did the management structureand | Tt SNOSLIi A2y a 2T -Camadi
communications enable or disable the added value in capacity building
achievement of results and gender equa
results?
3.5 Was the monitoring and evaluation|  How did the monitoring and evaluaiton | § Perceptions of COs and CARE Canada stq f Monitoring data/frameworks 1 Document Review

system in place for LINKAGES
sufficient for the demonstration of
results?

system processes and tools enable the
demonstration of results?

1 What could be improved to make the
monitoring and evaluation system more
effective? What could potentially be add¢
or left out from the actual system?

monitoring and evaluation system
Type of potential actions to improve the
current monitoring and evaluation system

1 Key Informant
Interviews

4. Impact and reach

4.1 How many men and women have | 1 No subquestions required consolidation | 1 Total number of women and men benefitti] 1 Consolidation of data from alatile 1 Document Review
been affected by LIMGES of reach, disaggregated by sex and coury  form LINKAGESs (disaggregated by countryy  annual progress reports and relevant
where available and as presented in documentation
documentation
4.2 To what extent does LINKAGES | § What was the proportion of women to 1 Proportion of women to men with access tq 1 Key stakeholders in CARE Canada 1 Key informant
improve livelihood security and men with improve access to assets that financial resources, knowledge and 1 CO managrs and personal in target interviews

resilience for women and men?

key toresiliency?
9 How did LINKAGES contribute to this?

productive assets (land, equipment, inputs
seeds)

Degree to which women and men have
access to more secure income sources
(eamings and revenues)

Degree to which earnings and revenues ha
increased and meet the need of women ar
men

Number and type of social empowerment
benefits (health, household and community

decision making) acquired

countries

Progress reports, miterm and final
evaluation reportsiesearch papers,
rolling profiles

1 Document review
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Criteria/questions Subquestions Indicators Data sources Data collection
methods
4.3 What did an increase and more eqy § To whatdegree has there been an equal | 1 Number/percentage of women engaging in 1 Key stakeholders in CARE Canada 1 Key informant
control over livelihood assets by control over assets by women and men?  economic activities CO managers and personal in target interviews
women looKike/equate to? 1 What were the contributing factors in 1 Proportionof women who controlled countries 1 Document review
shifting issues of access and control in economic enterprises Progress reports, mittrm and final
LINKAGES? 1 Degree to which women have access to evaluation reportsreseach paper, rollin
physical assets for production profiles
1 Number/percentage of women with access
to credit and land
9 Degree to which women participated active
in decision making on household expense
4.4 To what extent are key enabling 1 How did LINKAGES contribute to a morg 1 Number of women invek in management Key stakeholders in CARE Canada 1 Key informant
actors adpted gender sensitive balanced participation of men and wome|  and decisioamaking roles in committee or CO managers and personal in target interviews
practices within their program or in decision making positions? associationgorganizations countries 1 Document review
portfolio?2 1 What gender sensitive practices did 1 Type of changes skills attitude and Progress reports, mitérm and final
partners/actors adopt? behaviors of organizations stemming from evaluation reports
the gender approach in targeted countries
1 Degree to which the country programs ha
cree SR GFy3aAaot S 2LILR
f SFRSNBEKALI YR 62YS
45 Whatis LINKAGE®verall 1 To what extent does LINKAGES contriby 1 Degree to vaich profitability of women and Key stakeholders in CARE Canada 1 Key informant

contribution to the three key areas
impact?

to foster equal access, control and decis
making in food nutrition and economic
development?

1 To what extent are women, men, male a
female youth are better able to manage
and control their economic enterprises

1 To what extent has the policy and
regulatory environment evolved to suppg
L22N) 62YSy FyR YSy
assets and resources and market proces

1 To what extent have theutritional and
financial status of women and men been
improved?

1 Have there been any changes at the poli
level? Has LINKAGES led to changes in
a0l 1S8SK2ft RSNRa LINY O

1

1

1

1

1

1

men enterprises have improved
Proportion of women to men leading
enterprises

Proportion frequency and diversity of food
groups consumed by women and men
Degree to which productivity in agriculture
has improved

Type of platfom that are supporting and
influencing gender equality processes and
changes in targeted countries

Type of policies, norms established to
promote inclusive local economic
development

Evidence that the program has generated
response or support from thecal
government

CO manager and personnel in target
countries

Program documentation (baseline, mid
term and end line results, project
monitoring summary sheets

=

1

interview
Document review
Online survey

121 Reformulation of original question in T@Rhat characteristics of gender sensitive organizations did participation organizations exhibit?
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Criteria/questions Subquestions Indicators Data sources Data collection
methods
environment to promote inclusive local
economic development
5.  Sustainability
5.1 What are the major factors that will| 1 What supporting factors have contributeq § Evidence that regts will be maintained Key stakeholders in CARE Canada Key informant
influence the achievement or nen to the sustaining of results? beyond program completion CO managers and personal in target interviews
achievement of sustainability of 1 Wha factors have/have not contributed t{ 1 Number and type of factors supporting countries Document review
LINKAGES results, particularly the | sustaining GE results? LINKAGES sustainability Progress reports, mitkrm and final Online Survey
gender equality results? 1 What constraints has the project faced th} 1 Number and type of constraints that have evaluation reports
may have effected sustaining results? AyFtdzSyO0S GKS | OKA S| Research papers
1 What has happened in the political and sustainability
economic environment that has influence § Degree to which political and economic
the sustaining of results? environment has influenced results
1 Do te local authorities perceive they hay
a role to sustain the benefits women hay
gained through the program? If so, what
are the actions that are expected from
local authorities, and are the conditions
met for these actions to take place
5.2 What were the maseffective/least | 1 What strategies were put in place to 9 Type of strategies put in in place to ensure| 1 Key stakeholders in CARE Canada Key informant
effective approaches towards ensure sustainability of efforts? sustainability of interventions CO managers and personal in target interviews
sustainability? 1 What evidence is there that results will b countries Document
sustained after LINKAGES ends? Progress reports, mitkrm and final review
evaluation reports
5.3 What lessons have been learned | 1 How have these lessons been used to |  Type of lessons leaned regarding gender Key stakeholders in CARE Canada Key informant

regarding geder equality issues and
the WEE strategies to ensure
sustainability?

enhance gender equality results within
LINKAGES?

equality issues
Extent to which lessons learned have bee
uSR (G2 SyKIFyOS (KS

making processes to foster gender equality

CO managers and personal in target
countries

Progress reports, mitérm and final
evaluation reports

interviews
Documentation
review

Online 8rvey
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AppendixX3 ¢ Project description, Strategiesd Partner Organizations

Project Region Project information
Goal and Outcomes | Strategies | Other Stakeholders
Ethiopia
ABDISHE 9 rural and 2 urban Ultimate goal: improved livelihood | Community mobilization | All level of Government and Federal Democt]
(I hope for Kebeles of Fedis security for Chronically Food Insec| VSIA creation Republic of Ethiopia (GFDRE)
her in Woreda East part of th Women(CFWI) in Fedis East Harar| Support to Value Chain
Oromifa) Oromia region Zone of the Oromia region (ground nut )
10 1:Increased quantity/quality of Assets_bwldlng .
Budget: food praduction & consumption by Eﬁ:g;’gﬂi:ﬁggﬁiﬂ d
1,962,995 women, girls men boys linkages with MFI
CAC f|pal Characteristics of Fedi| IO 2 Women, men, boys and girls g Learning research Agend Government Sector Offices including Agricul
evaluation) Woreda: population | better able to manage and control | with the collaboration of | Cooperative, Animal agencypien and Child
livelihood mainly their economic eterprises the Haramaya university | Affairs, Health, Justice and Administration
consist of agriculture, Yw2g OFy @2 Y|offices
livestock and small engagement in economid Food Security tasks force at Woreda and
scale trade activities be realized community levels
Project target: 6,400 W 10 3 The policy and regulatory without being Fedis agricultural research Centame of the
and 1,00 men SY@ANRYYSyYy il adzll overburdened Q big institutions found in the operational area
Total impact: 31,4000/ andmeg/ Qa Y2 NB S|j dzf and they are providing improved and adaptal
agricultural resources and market cereal seeds to the projecHaramaya
processes Univesity through the integrated seed sector
for development (ISSD) program entered an
agreement with the project to scale up and
support the seed multiplication activity at
O2YYdzyAileQ tS@St o ¢K
support, capacity building training and
improved seed variety that can adapt to the
operational area. The ISSD program is also
facilitating the provision of seed quality
certification.
Gender problematic and analysis
Lack of educational and economic opportunities
traditional gender roles persistee, resulting in low levels of schooling for girls, high fertility rates, perpetuation of harmful traditional
practices; working hours: 147 hours a day
Discrimination in terms of land allocation by local government
Exploitive shareropping arrangement
Productive potential at a much lower level than men, unequal division of labor
Patriarchal cultural, religious and social norms that drive gender discrimination, and act as a barrier to women exeircigjhtsth
22YSyQa fAYAGSR theR dacdessrolsaiallseiviees. KA Y RS NE&
Decision making SOA aA2ya GKFG FFFSOG GKS K2dz2aSK2f RQ& ydziNAGA2Y | yR
LX FyyAy30 gla | é2YFyQa RSOA&AAZY
Men were visible in the high profit markets whilevédyi ¢ SNB f | NBSt & Ay (GKS LISiddé GNIRSadq
hindered by their lack of business skills and illiteracy/numeracy. These limited their bargaining skills and redudigyprofitabi
Ghana
PROMISE 20 communities in 2 | Ultimate goalimproved nutritional | Community mobikation, | Ministry of Food and Agriculture (MoFA)
Improving districts (Garu and financial status of vulnerable | VSLAs The Savannah Agricultural Research Institute

nutrition and
strengthening
the role of
women
Budget:
1,106,637
CAD

Tempane and East

62YSYy | yR JIANI &(

Mamprusi) in Upper
East and Northern
regions

101:Women and girls increase
consumption of processed soya an
cowpea and products.

102:Vulnerable women and girls
equitably participate in and benefit
from soya and cowpea value chain

103:District Assembly procsss in
the two districts support women led
multi-stakeholder platforms for

cowpea and soya beans

Value chain in soybean
and cowpea

Assets building
Extensions services
Financial inclusion

(SARIjtechnical support to beneficiary
communities for soyadans and cowpea
production and value chain development.
Ghana Health Service (GH8¢hhical support
and education on nutritional values of soya
beans and cowpeas

Ghana education services (GES)

District Department of Agriculture (DDA)
District Assemi#sFinancial institution
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Project Region Project information
Goal and Outcomes Strategies Other Stakeholders
Characteristics of the | EM Cowpea sold earlier than soybg Learning Research Agen( Presbyterian Agricultural StatigGaru (PAS)
Districts: (soybean less prone to spoilage); and Partners in Rural Empowerment and
therefore, more soybean being How some women gain | Development (PARED) working in the Garu
stored for consumptin (contrary to | greater control of the lan¢ Tempane and East Mamprusi districts
anticipated results) and assets that they neeq respectively
4,460 female District assemblies engaged on ]EO becomeé)roguctlve Cowpea/ S soybean producers, processors g
beneficiaries gender strategy approach to de;frfr:rirr?caenthivsv n?;ke o marketers
Total Impact: supportingwomen producers
P PP o P their lives and family
Gender problematic and analysis
Landownership is generally
Limited voice in community decisiamaking
Lack of equal decision making at HH level
Lack of equal opportunity to acces®guctive assetfor food production
W2YSyQa ¢2NJ f2FR AYyONBI aandiskéglerr&ytohildé Roarticylarly thieRiN child2 y I £ L D! &
llliteracy is a major barrier for women to move up on better profitable value chains,
Mali
IFONS Four districts of Segou| Ultimate goal Contrbute to the Community mobilization | Direction générale des Eaux et Foréts (DREH
Initiative for | Cinzanaf-dine sustainable improvement of food ar VSLA, MJT Technical support for plant nursery operatio

Food Security
and Nutrition

Kamiandougou and thé
commune offongue in

nutritional situation of children 0 to
years, pregnant women and lactati

Improve economic
opportunities for women

Direction générale de génie rurale Direction
NBEIA2yIES RS f QK&RNZI

in Segou. the circle of Macinall | up to 2016 Improve production and | allocated agents to monitoring the fields.
circles are located in diversity of food
the region of Segou Extensions services
Budget :
1468,568088 101:5,000 householdsl6,000 Learning research agend{ AMAPROS Association Malienne pour la
CAD women and 15,000 men) of the How power relations Promotion du Sahel : Association for Sahel
Segou region will have a greater ar| between the sexes allow| Promotion
more equitable access to food of | the management and Implementatiaon of interventions agricultural
good quality and quantity for control of productive land training e cereals, périmetres maraichers
pregnant and lactating women, girl§ by women in a householg ASACO; Association de santé communautai
and boys can affect food and Nutrition/ cooking demonstration
Characteristic of the | 102: 30,000 vulnerable people nutritional security of Commission Communale de Sécurité
region (15,000 women and 15,000 men) o households Alimentaire (CCSA)(Communal Commission
Malnutrition is directly | the Segou region have an enhance (Learning Research Draf) food Security
related to limited and more equitable control for report
education women and men oproductive CSCOM: health centre
opportunities and lek | activities and generate income
of access to financial | needed for sustainable household
services. Farmers do | economy
note produce a diverse
range of food to
support a health diet.
Directbeneficiaries 103:71 villages of the four
10572 municipalities in the Segou region
Indirect beneficiaries: | have improved enabling environme|
19428 (policies, processes and equitable
shares) that supports the
development and implementation o
improved strategies for food securi
and nutrition for womenmen, girls
and boys the communes, villages g
households
Gender problematic and analysis
Limited education
Lack of access to land
Lack of access to credit
Limited decision making in household and at community level
Bolivia

ADVISEM

91



LINKAGES Final Evaluation Report

June 23, 2016

Project Region Project information
Goal and Outcomes Strategies Other Stakeholders
TUKUI Four municipalities of | Ultimate goal: Income security and| Strengthening of local Departmental government of Chuquisaca
YANAPANA | Chugisaca improved economic governance | governance and local GAM:Gobierno Auténomo Municipagl
(TY) Departrment Padilla, | oriented to winerable women and | economic development | Autonomous Municipal government
collaborating | Villa Serrano, Villa men in four municipalities of Value chainahili CIOEC of Chuguiseinternal policies for gendg
for local Alcala and Villar Chuquisaca (Padilla, Villa Serrano,| peppergepper, peanut | equitable distribution of profit and accounting
economic Villa Alcala and Villar) *; and amaranth) practice
development Support to municipales | UPF family unit
to foster inclusive local | EARS: SMEs

Budget:
1,755,840.47
(revised
March 2015)

Characteristics of the
region: Farmers in the
province of Chuquisac
experience poor
productivity while local
business lack strong
links b market of their
products.

101: Improved and equitable
profitability for rural family and
businesses (EARS/SMES) in 4
municipalities of Chuquisaca

economic development
Work with Family unit
(UFP) and SMES/EARS
improve organizational
structures

SNV: market studies, action and

commercialization plans for project SMES

Direct beneficiairies
1590

Indirect beneficiairies
56,490

102: Improved municipal strategies
ensure sustainable and equitable
economic development, based on &
model of markebriented
competitive company.

Learning research agendy
1ststudy:

Economic assessment of
the work of wonen in the
UPF EARS conveyed to

APA and APAJIMPA
associationin the
municipalities of Alcala
and Padilla in value chai
of chili pepperand,
peanuts during the
agricultural season
Second study:

Signs of change in the
productive and
reproductive roles of
women and men in
productive and
reproductive spheres

Gender problematic and analysis:
Bolivia has the highest level of income inequality between men and women in Latin America

53.3% of women are literate, while 87.9% of men are in that situgtioning a significant gender gap in access to basic education.

Barriers from participation in and benefitting equally from small business include gender role in labour

[26

GrarAoAt AR

F'yR NBO23IyAilAz2y 27

62YSyQa

O2y (i NAROdziA2Y

Unpaid workherefore the necessity to promote the role of women in economic activities
Limited participation of women in decisioraking processed in EARs

02
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Appendiéd ¢ Summary of Final Resuliisd Variancé$?

Expected Result Indicators thrn;m Targets BaselineData EHlLIE
Ultimate Outcome | Proportion of women to men with access to those assets (physj ALL N/A N/A See Impact Section fq
Improved social, economic) that are keyresiliency. ETH Results
livelihood security | Increased and more equal control over livelihood assets by dirg ALL N/A N/A See Impact Section fa
and resilience for | beneficiary women and men. ETH Results
vulnerable women, | Enabling organizations exhibit at least two chirastics of a ALL N/A N/A See MidTerm Gender
girls, men and boys| gender sensitive organization (from a standard international be; Analysis Report
in Bolivia, Ethiopia, | practice list)

Ghana and Ma#® | 95 of HHs consuming different types of the food groups GHA | 45% 0% 63.0%
(carbohydrate, protein, and micrwtrients) weekly
# and type of assets (physical, financial and social) acquired byl GHA | 2 assets (farm produce and | - -
women livelihood asset such as cell
phones, bicycles, motorbikes
or livestock)
Rate of acute malnutrition among children (boys/gingjar age of | MLI 9.54% (reduction of 10%) 10.6% 10.5% girls; 12.1%
5. boys
Rate of chronic malnutrition prevalence among children (boys/d MLI 38.97% (reduction of 10%) | 43.3% 23.8% qirls;27.5%
under the age of 5. boys
# of CFI beneficiaries who malveut of food support. (%) ETH (60%) # 3,840 (0%) # is 6,400 65.994(4,218)
# of positive coping strategies adopted ETH CSl score= 38 (M); 39 (W) | CSl score =36.9 (M); | CSI Score=38.6
37.9 (W)
# of women and men who have increased access to secure inc| BOL 774 W, N/A 70% women
sources. 774 M (N=579); 72% men
Intermediate % of processed soya and cowpea consumed by women and gijf GHA | 60% 30% 86.5%
outcome 1 % of male HH heads encouraging their women and girls to conj GHA | 70% 50% 79.0%
increased quantity | processed soy and cowpea products.
and quality food % of women (groups and individuals) increasing production of § GHA | 45% CP; 55% SB 0 68% Soya
production and and cowpea for household consumption 58.5% CP
consumption by Quantity & diversity of food produced by women and men ETH At least 4 types of crops & -

women, girls, men
and boys

community members.

25% increase in kg/ha for

each crop type; 25% increas

12250urce: CARE Canada Consolidated Performance Measurement Framework as presented at Inctpgiokiatele 2016
123 Two indicators for Mali (rate of anemia among children and rate of anemia among pregnant and breastfeeding women) wariglmalgréndicators, were
removed during the course of the project (n.d)
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Expected Result Indicators Ct(r);m Targets BaselindData SIS
in production of field crops
Frequency and diversity of food groups consumeddiyen and ETH 30% increase in target HH | 3 food groups 2.31"24meals/day
men community members. 3 meals per day 2 meals/day 41% eat 3 meals,
while 50% of them
eat 2 meal.9
meals/per day during
food sufficient
months versus 2.4 for,
males
6 of 9 food group
% of HH accumulating productive assets that will lead to graduy ETH Decreased length of food 8 months 3.66 months of
from the safety net program. shortage by 3 months (5 shortage
months)
25% increase in production d 0
field crops
% of farm aras planted with recommended varieties of seeds | ETH 20% increase in haofland | O 1.42hd?
planted with improved crop
seeds
% boys / girls aged®months exclusively breastfed. (compared)| MLI 32.5% 10.5% 36.6% girls; 13.8%
boys
% households having accapte or good food consumption profilg MLI 77.8% 57.8% 99.6% women
95.8% men
% pregnant and lactating women having a good diet diversity s{ MLI 76% 55.9% 76.7%
Intermediate % of net profit accruing to women and girls at every level of thel GHA | 40% for production 60% for | 10% Production: 47.6%
outcome2 Women, | soya and CP value chain. marketing (47.2% soya; 47.9%
men, and male and CP); Marketing: 44.99
female youth are (45.4% soya; 44.4%
better able to CP)
manage andontrol | Ratio of women and men controlling the different levels of the \ GHA | Production: 6:4 0 3:7 production?s
their economic Processing: 1:9 0:10 processing
enterprises Marketing: 3:7 8:2 marketing
# of outof-school girls participating in and benefitting from soy § GHA | 200 (100 girls in each district 0 493

CP VCs.

124 The range of meals is between Hzh
125 Data for % of total farm area unavailable
126 production and Marketing ratios from final evaluation report, however processing ratio taken from PROMISE Final Progt&eperto a likely error in

s62YSyQa
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Expected Result Indicators thrn;m Targets BaselineData EHlLIE
% of women and men engaged on economic enterprises. ETH 20% 0 63.7% women
71.4%men
% HHs accumulated increased assets from economic enterpri ETH 20% (73.74Birr) 0 (61.45Birr) .
- ; 830.03 Bir¥”
(indicator changed to HH average savings)
Average income of households ETH 40% increase or 2593 1851.88 Birr/year
. 3,348 from all assets
Birr/year
t NELRNIAZ2Y 2F 62YSY YR YSyYy |ETH |20% 0 -
enterprise.
% of increased income for women MLI 20% 0 63.0%
% of increased income for men MLI 20% 0 -
% of increased income for men compared to women MLI 50% 0 -
% of VSLA women with daily income of =/> $1.25 MLI 60% 38.9% 38.0%
% increase in profitability of SMEs BOL 18 0 15 have business
plans (71.4%)
% of men and women who have increased their income. BOL 50% W 50% M 0 70.0% W; 72.0% M
# SMEs that have a mechanism for equitable distribution of pro| BOL 18 0 15 have business
plans (71.4%)
Intermediate # of women led platforms that are influencing A/C and D/A GHA |3 0 3
outcome 3.The decisioamaking processes.
policy and # types of A/C decisions and actionstttespond to and support | GHA | 3 0 Still in infancy,
regulatory communitydriven womeHred platforms in CP and soy productior however 8 initiatives
environment and processing. planned
supports poor # of public policies implemented that promote local economic | BOL 4 0 4
g2YSyQa || development.
more equal control | # of municipal strategies that promote local economic developn] BOL 8 0 8
of agricultural / support competitiveness of SMEs.
resources and
market processes.
Immediate # of extensiorservices provided to womead groups at each leve| GHA | 7 0 8
Outcomesl.1 of the soy and CP VC.
Decreased gap % of women in SB/CP value chains reached with extension ser, GHA 50% across the board EM/MHH 70.0% through PRA
6SGsSSy Y 61%(M) 39 (W) exercises41.0% from
s2YSyQa O DoA 32.0% from
over resources PARED and PAS
necessary to ensure G;33% CBEAS
sustainable food Proportion of women and men who have control over core ETH | 20% Disaggregated as Crops 19% See Section on Impag

production

agricultural resources of the HH.

follows:

Livestock 45.5%

127 savings are inclusive of both VSLA savings and personal savings
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Expected Result Indicators Ct(r);m Targets BaselindData SIS
Crops 50% Fruit/veg 0%
Livestock 70%
Fruit/veg 80%
Immediate # of new recipes. GHA | 5(3 SB/2CP) 0 10 (8 for soybean and
Outcomesl.2 2 for cowpea)
W/M/B/G more Proportion of women and men who reported more equal ETH 30% 52% of women 60.5%
equally consume consumption of nutritious and adequate food among men and reported equal 48.2% in terms of
nutritious food women consumption as men | quantity
Immediate Proportion of women who have access to the knowledge, skills| ETH 30% W 25.8% 44.0%
Outcome=2.1 services needed to strengthen and diversify their economic M: 45.1% (51.5%: market
W/M/BIG have activities information; 10.8%
increased and more demonstrations by
equal access to the FTC; 16.9% extensio
knowledge, skills services
and services neede{ % men/women (compared) having knowledge in nutrition for MLI 50% 33% 98% W; 68.8% M
to strengthen and | pregnant/breastfeeding women
diversify their % women/men (compared) having knowledge in good nutritiony MLI 50% 0 91.3% W;98.8% M
economic activiés | practices
# of women and men that have increased tleanagement BOL 45 W, 45 M 0 163(88 women
capacity and competitiveness (53.9%) 75 men
Immediate % of women owning key stagmsd assets of VC. GHA | 20% in production stage and 5%
Outcome=2.2 assets
Decreased gap 80% in rural markets and Not available (see
6SGsSSy Y assets narrative)
62YSyQa | 10% in larger markets and
and control over a assets
variety of processes % of women equally making decision on the use of HH income|{ GHA | 50% 47.2% 94.0%
in select value Proportian of men and women reporting equal accesstoand | ETH | 20% 7%
: . ! . 78.9/628
chains control over a variety processes in selected value chains.
Proportion of men and women engaged in controlling a variety | ETH 30% sold with value added | 11.6% sold after valug

processes in selected value chains.

25% sold by sorting based o
quality
25% sold as primary product

added

36% sold by sorting
based on quality;
51% sold as primary

product

94.1% of project
beneficiaries have
received marketing
training

128 Final Project Report (May 2016)
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Expected Result Indicators thrn;m Targets BaselineData EHlLIE
% of women compared to mehaving access to productive asset{ MLI 50% -
land, technology, information.
% increase in yield per hectare for basic crops on women/men | MLI 25% increase 0 SeeBelow
(compared).
% increase in yield per hectare for basic crops on women/men | MLI 25% increase millet W: 584,6kg/ha W:1076kg/ha
(compared).detailed by basic crop M: 841,7kg/ha M:1617
MLI 25% increase sorghum W:818,5 g/ha W: 1061kg/ha
M:663,2kg/ha M: 500
MLI 25% increase cow pea W:472,56kg/ha W: 315kg/ha
M:324,47kg/ha M: 400
MLI 25% increase groundnut W:462,6kg/ha W: 670kg/ha
M:539,8kg/ha M:338
MLI 25% increase sesame W: 283kg/ha W: 451kg/ha
M:495,9kg/ha M: 300
# of men and women who have increased their participation in { BOL 380 W, 380 M 101 W, 36M 575 women
value chain 504 men
# of women and men who have increased their capacity to acc§ BOL 380 W 380 M 0 260 women
key spaces for decisignaking. 224 men
# of women and men who have improved their position and ski| BOL 160 W 160 M 0 107 wamen (41.2%);
SMEs. 153 men
22 2F 62YSY YR YSYy gK2 NBO23|BOL | 60%W 60% M 0 59.0% women
roles in the value chain. 62.0% women
Immediate % of individual women and # of groups making the appropriate| GHA | 30% women 0 See narrative
Outcome.3 decisions in VC
Collectives and # of contracts successfully negotiated / implemented between | GHA | 3 groups (2 producers/1 0 0
Business district, Producer Orgs ardSLAS marketing)
Development Presence of gendeafisaggregated data in each D/A (database) | GHA | Yes No data No
Service Providers | # of Coop/SMEs by type of support to clients disaggregated an| ETH At least 4 types of support to 4 types of BDSP
(BDSP) provide compared by sex. clients support
more equaly
relevant support to 7 types of interventions
male and female provided to coop/SME client
owned enterprises
75% women receive equal
services from coop/SMEs
Immediate # of projects in the 2 D/As that demonstrate / reflect specific nel GHA | 2 (in each district) 0
Outcomes3.1 Local | of women and men
value chain (VC) # of operational guidelines for sapd CP VCs GHA | 3 (producers, marketing and 0 0

I OG2NB 06

processing)
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Expected Result Indicators Ct(r);m Targets BaselindData A 2
groups, collectives, | # of VC actors reporting increased role in formulation of relevar, ETH At least 7 VC actors 0 0
suppliers) have policies and regulations disaggregated and compared by sex
increased role in thg Types of roles assumed /contributsim the formulation of ETH At least 2 types of new roles| 0 -
formulation of relevant policies and regulations by VC actors disaggregated al
policies and compared by sex
[egulations Ehfilt % of municipal gendesensitive budget assigned to local econon| BOL 20% N/A 30,2
SY Kl yOS Y| development 17,7 LMDP
62YSyQa ¥ 3L.5DH
nutrition & income
security
Immediate # of functional linkages among VC actors linked to Diatritt GHA | 2 (1 between producers & 0 2
Outcomes3.2Local | Regional Committees SPs 1 between marketers &
government SPs)
structures have # Local government can identify key gender issues in nutrition § MLI 4 0 4
increased capacity | food security
to effectively and | # Local government plans that include activities to address gen| MLI 4 0 4
transparently isstes on F&N.S
engage different % women/men (compared) participating in community food MLI 50% 0 W:62.5%
stakeholders in security planning processes. M:37.7%
development # of private/public negotiation / social learning spaces promotin| BOL 4 0
planning and local economic development. 4
implementation # of women ad men participating and proposing concerted acti¢ BOL 16W/16 M 0 11 women
processes. in these key decisiemaking spaces. 22 men

# of public poll_cy propcts on local economic development that | BOL 4 0 4. 3 of which are
promote SME innovation that rely on public resources and co
; approved
investnent.
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Appendids ¢ PROMISE Production Data Details

Yield/ha

2012
2013
2014
2015

Soybean

CowPea
2012
2013
2014
2015

Mean Yield

2012
2013
2014
2015

Soybean

CowPea
2012
2013
2014
2015

99

Garu
Women
1.08
1.37
1.78
1.11

Men
1.41
1.39
1.89
1.31

Garu

Women
0.98
1.18
1.91
1.06

Men
1.35
1.30
1.80
1.34

Garu
Women
61.8
166.6
158.5
192.5

Men
74.4
163.1
172.3
195.0

Garu
Women
71.3
107.3
183.9
127.15

Men
112.81
118.73

176.5
122.40

Overall
1.20
1.38
1.82
1.27

Overall
1.24
1.18
1.86
1.19

Overall
66.9
165.0
164.2
212.1

Overall
94.97
110.9
180.8
124.9

East Memprusi

Men Women Overall
- - 1.00
1.50 1.10 1.20
1.21 1.13 1.16
1.62 1.24 1.41

East Memprusi

Men Women Overall
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.08 1.06 1.07

East Memprusi

Men Women Overall
- 183.6 183.6
183.1 137.4 145.3
2375 211.16 215
272.6 209.2 232.8

East Memprusi

Men Women Overall
213.8 163.5 196.2
186.2 181.7 184.7
144.43 163.5 151.5
94.68 85.2 88.9

Overall (mean)

Men Women Overall
1.41 1.08 1.10
1.45 1.24 1.29
1.55 1.46 1.49
1.47 1.18 1.34

Overall (mean)

Men Women Overall
1.18 0.99 1.12
1.15 1.09 1.09
1.40 1.46 1.43
1.21 1.06 1.13

Overall (mean)

Men Women Overall
74.4 122.7 125.2
173.1 152.0 155.2
204.9 1848 189.6
233.8 200.8 2224
Overall (mean)

Men Women Overall
163.3 117.4 145.6
152.5 1445 147.8
160.5 173.7 166.2
108.5 106.2 106.9

Variance
Men Women Overall
0.03 0.16 0.19
0.11 0.22 0.20
-0.08 -0.28 -0.15
Variance
Men Women Overall
-0.03 0.10 -0.03
0.25 0.37 0.34
-0.19 -0.40 -0.30
Variance
Men Women Overall
98.69 29.28 29.93
31.79 32.84 34.43
28.91 16.01 32.84
Variance
Men Women Oveall
10.84 27.08 2.25
8.02 29.20 18.35
51.95 -67.49 -59.27
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Appendié ¢ DocumentsReviewed

CAREStrategies and Guide

2 KSNBQa (GKS [ LbYJI5D]9CAREBanadE, [Febkudrdd,a016]. @dverPoint presentation for
the Evaluation Team Riaing Meeting

5SS FYyR [FadAy3d [/ KFEy3SY /! w9Qa !I LASNRS NOKE ARy (BNR/RRABANG AS3j yfizl
gender equality programming approachd4Bp.], CARECanadaPowerPoint presentation, 2015

LINKAGES Theory of Chaijge,], CARECarada, [n.d].

LINKAGES Gender Strate@QpRECanadamodified July 2015

CARE International Gender Pol{®p.], CARE International, February 2009

/ITw9 LYGSNYFGAZ2YLEFE 22YSyQa 902y2YAO 9YLRSGSNY¥SYlH 62990 -

CARE 2020 Program Strategy Gemd) 9 lj dz £t Ad& | YR 2 Y3, CARE Inethdtidhdl, JiydzA Rl y OS =
29,2015

Global Food Security Strategy 2€016[26p.], Draft, CARE International, June 2010

DdzZA R yOS F2NJ GKS LyOf dzaA @S D2 g IRy |ICARES Carad@ivvelgogr291s, 2 F & i K
2" version

Working for Poverty Reduction and Social Justice: the CARE 2020 Program Etbgiddi2016?] CARE
International

Research and learnings documents
LINKAGES Research & Learning Prdeabnth report, January to June 2Q®hne Webb[20p.], CARE Canada,
August 2014

LINKAGES Research & Learning Projectréh report: July to December 20hne Webb [20p.], CARE Canada,
February 2015

LINKAGES Research & Learning Projectréh report: January to June 5,2046ne Webb23p.], CARE Canada,
July 2015

LINKAGES Research & Learning Projeatr@h report: July to December 2Q¥&nne Webb [7p.], CARE Canada,
December 2015

LINKAGES Research and Learning Project Annual Learnind Rnju@ctober 2627, 2015 Dire Dawa, Ethiiap

ADISHE/LINKAGES Project Research Repart2 4 Ol y ¢2YSyQa Sy3alF3sSySyid Ay S02yz2
without being overburdened: Evidence Building around Closing Gender Inequality Gaps to Increase Livelihood
SecurityAnwar Ahmed, Fanaye GebreHiwotrr@a Hailu, Jemal Abdosh, Mulu Berhanu, Surafel Ejigu, [39p.],

December 2015 Draft

IFONS /LINKAGES Project Research R&jmrtment les relations de pouvoir entre les sexes permettent la gestion
et le controle des terres productives pare les femmes damsénage peuvent affecter la sécurité alimentaire des
ménaged48p.], Novembre 2015

PROMISE/LINKAGESSessing gender inequalities along the agricultural commodity chain at household level for
effective and more equitable engagement of women in Northdran@ Thomas AYAMGA, [46p.], July 2015 2015
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Workshop Report LINKAGES Annual Learning Forum[28f3; October 2630,2015
Dire Dawa, Ethiopia

TUKUY YANAPANA/ LINKAGES, Project Research YRaparacion econdmica del trabajo de las mujeres en

Unidades Productivas Familiares vinculadas a Entidades Asociativas Rurales de APA Y APAJIMPA, en los municipios
RS 1tOFftt @& tFIRAffFX Sy OFRSyla RS @Fft2m2RSt +Ft2N & YI y]
November,2015

TUKUY YANAPANA/ LINKAGES PRgsearch Report, Sefiales de cambios en los roles productivos y

reproductivos de mujeres y hombres en los ambitos productivo y reproductivo de las UPFs y EARS. [47p.],
November,2015

TUKUY YANAPANA/ LINKAGES Project Research Report, Analsidts@tidel cambio de roles de género en las
unidades productivas familiares pertenecientes a entidades asociativas rurales, vinculada a cadenas de valor de aji

y mani en los municipios de Padilla y Alcala de Chuquisaca centro.

Planning and Design Documents

CARE Canadd.INKAGES: Linking Initiatives, Stakeholders and Knowledge to AchieveSgersitere Livelihood

Security Project Implementation Plan & First Annual Work Plan: submitted to the Canadian International

Development Agency (CIDA) [55p.], Noven@t2,

CARECanadaLINKAGES: Linking Initiatives, Stakeholders and Knowledge to Achieve-Samsitive Livelihood

Security Baseline reportOttawa: [55p.], SeptembeR012. Submitted to the Canadian International Development
Agency (CIDA)

ABDISHE/NKAGEBSroject Implementation Plan & First Annual Work B&@p.], October 2012

ABDISHE /LINKAGES{ 6 NBYy 3G KSyAy3a 22YSyQa [ AODSt K6p] Rakch 2063k N dZAK a |
TUKUY YANAPANA/LINKAGES Project Implementation Plan & First Anniribkviotkp.] November 2012
PROMISE/LINKAGES, Project Implementation Plan & First Annual Work Plan [71p.] CARE Ghana, September 2012
IFONS/LINKAGE®ject Implementation Plan & First Annual Work PRraft 3 [58p.], CARE Mali, October 2012
ABDISHE/LINKASProject Implementation Plan & First Annual Work Pl|é@p.], Care Ethiopia, October 2013

Monitoring and Evaluation Resources
LINKAGES Consolidated Performance Measurement Framework. [12p.], [March 20167?].

LINKAGES Guide to Measuring Ultimate Outcomliedtors, [50p.], CARE Canada, [n.d.].
LINKAGES Annex 1 Equally Resilient? Aemidreview of LINKAGES gender equality results
TUKUY YANAPANA/ LINKAGES: PIMS and POMS linkage, [n.p.], CARE Canada, [20157].
TUKUY YANAPANA/ LINKAGES: Sefiales de prpgpeCARE Canada, [2016].

TUKUY YANAPANA/ LINKAGESIing Profiles

TUKUY YANAPANA/ LINKAGE&®Ier surveyDiagnostico de género en los municipios de Padilla, El Villar, Villa
Serrano, Villa Alcald6p.], 2014
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TUKUY YANAPANA/ LINKAGES Informevd@rede miedo tiempo, Manuel Conseco consultor, CARE Bolivia,
[n.p.], 2015

TUKUY YANAPANA/ LINKAGES Taller de evaluacién, CARE Bolivia, [10p.], febrero 2015

TUKUY YANAPANA/ LINKAGERBzgos preliminares de la evaluacion final del proyecto T.Y,BiOhRE, [19p.],
Abril 2016

TUKUY YANAPANA/ LINKAGHESmMe( inception repori;, Productol CARE Bolivia, [14p.], 2016
TUKUY YANAPANA/LINKAGHE®a de base [108p], 2013
TUKUY YANAPANA/LINKAGHE®a de base [54p], revised version, 2013

ABDISHE/ LINKAS&rengthening Women's Livelihoods through Markets in Fedis Woreda, East Hararghie Zone,
Oromia Region, Baseline report, Epsilon International R&D, CARE Ethiopia, [77p.], September 2013

ABDISHE/LINKAGHH-term evaluation in east Hararghe, (Final Repd€OS Consulting PLC, April 2015
PROMISE/LINKAGES, Baseline survey;T@arpane and East Mamprusi Districts, [72p.], July 2013
IFONS/LINKAGRE&d-Term Evaluation ReporGARE Malkebruary 2015

IFONS/LINKAGESnthése enquéte rétrospective agricadmslla zone IFONS dans les communes rurales de
Cinzana, Fatiné, Kamiandougou et TongDARE international in Mali, [5p.], Juin 2015

IFONS/LINKAGHRuxiéme enquét€AP et SMART du projet Initiative pour une Sécurité alimentaire et
nutritionnelle & SégouCARE international in Mali, [52p.], [n.d.].

IFONS/LINKAGES, (CAP Finale), Région de Ségou, Mali, 2016, [10p.], 2016

IFONS/LINKAGES, Instrument/ questionnaire enfaohnaissances, Attitudes et Pratiques Finale (CAP Final),
Région de Ségou, Mali, 2016p[P 2016

IFONS/LINKAGES, Instrument /questionnaire femmes Connaissances, Attitudes et Pratiques Finale (CAP Finale),
Région de Ségou, Mali, 2016, [10p.], 2016

IFONS/LINKAGES, Instrument /questionnaire Ménages, Connaissances, Attitudes et PratiquéARrtele),
Région de Ségou, Mali, 2016, [14p.], 2016

IFONS/LINKAGES, Project Implementation Monitoring sheet Décembre 2015 a février, 2016, [n.p.], 2016
PROMISE/LINKAGES, PIMS and POMS [71p.] CARE Ghana, July to December 2015

Activity and Progress Reypts

LINKAGES&inking Initiatives, Stakeholders and Knowledge to Achieve G8edsitive Livelihood Security, Annual
Report July 2014 June 2015[28p.], September 21, 2015

LINKAGES&inking Initiatives, Stakeholders and Knowledge to Achieve G8eddive Livelihood Securithnnual
Report July 2018 June 2014[36p.], September 2014

LINKAGES: Linking InitiativBtakeholders and Knowledge to Achieve Gefsgarsitive Livelihood Secuyiynnual
Report, August 2012 June 2013[36p.], August 2013
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LINKAGES: Linking Initiativ€sakeholders and Knowledge to Achieve Gefsdarsitive Livelihood Security, Annual
Report JulyDecember 201,336p.], September 2013

LINKAGE&inking Initiatives, Stakeholders and Knowledge to Achieve G8edsitive Livdlbod SecuritySemi
annual Report AugustDecember2012[15p.], February 2013

LINKAGES&inking Initiatives, Stakeholders and Knowledge to Achieve G8edsitive Livelihood Security, Semi
annual Report Serfinnual Report JulyDecember 201f40p.], March 6 2015

LINKAGESnnual Work Plan for the period of July 2015 to June 2016 for the four couftriesy 4
ABDISHE/ LINKAGQHSst recent semannual report and annual reports 2012015

TUKUY YANAPANA/ LINKAGBESt recent semannual and annual rego CARBolivia, 2015
PROMISE/LINKAGHSst recent semannual report and annual reports 2015

IFONS/ LINKAGE8miannual report and annual reports 2015

IFONS/ LINKAGHEStes de visite 12 au 18 avril 2QF5erre Cadet, Eléments de synthése [11p.], [2015.]
IFONSLINKAGES Notes de visites, Pierre Gadk}, [n.p.],

Other Documents
Ministerio de Autonomias, Guia para el impulso del desarrollo econémico productivo desde las Autonomias
municipales [84p.], June 2015

Giovanna, Juanes Vera, Guia para imgletar mecanismos e instrumentos de control interno y rendicion de
cuentas erEARSI1bp], Mayo2015
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AppendiX7 ¢ List of Interviewees and Participants in Online Survey

Name Role Location Contact information Kl Online
Survey
Interviews conducted firm Canada \
CARE Canada
Greg Spira Program Manager Ottawa, Canada | gregory.spira@care.ca W
Kaia Ambrose M&E Advisor Ottawa, Canada | Kaia.Ambrose@care.ca w
Margaret Capelazo Gender Advisor Ottawa, Canada | Margaret.Capelazo@care.ca| W
Pierre Cade Food security Advisor Ottawa, Canada | Pierre.cader@care.ca w
Food Security and Livelihood Advisor
Ellen Woodley (interim in 2015) & Value Chain Advisor| Ottawa, Canada | woodley.ellen@gmail.com W
Ghana
Informants in Bolivia
é(:)rrg‘;iﬁaMarcelo Velasqn Project Manager La Paz, Bolivia Marcelo.Velasquez@care.or
Giovanna Juanes M&E Specialist La Paz, Bolivia Giovanna.Juanes@care.org w
Freddy Cabrera Governance Specialist La Paz, Bolivia freddy.cabrera@care.org w
Enrique Melendres Valle Chain Specialist La Paz, Bolivia enrigue.melendres@care.org W
Informants in Ethiopia
. . Addis A
Helal Haque Chief of ParfFSF plus projects E;jhdi;piababa, helal.haque@care.org W
Anwar Ahmed Program Manager Add.ls Ababa, anwar.ahmed@care.org w
Ethiopia
Bersabel Feleke Project Manager (VSLS & MF specialis Add.ls Ababa, bersabel.feleke@care.org w
before) Ethiopia
Team leader (Previously Nutrition and | Addis Ababa, . .
Jemal Abdosh Gender Officer) Ethiopia abdoshjems@gmail.com w
Venus Shewangizaw Nutrition and Gender officer é?h(?:)spgbaba, venus.shewangizaw@care.o w
Surafel Ejigu Learning, Design and Measurement Hej gjh(::)spgbaba, surafel.ejigu@care.org w
. ; . Addis A . .
Sintayehu Tilahun Project Manager dcys ) baba, sintayehu.tilahun@carerg w
Ethiopia
Informants in Ghana
Agnes Loriba Project Manager Accra, Ghana Agnes.Loriba@care.org w
Yussif Alabira Abubakari Project Officer Accra, Ghana eliasu.abdulai@care.org w
Eliasu Abdulai M&E Specialist Accra, Ghana gladys.atiah@care.org w
Gladys Atiah Gender Specialist Accra, Ghana gladys.atiah@care.org w
Gifty Blepke Program Coordinator Accra, Ghana gifty.blepke@care.org W
Knowledge Manageent Learning and Accra, Ghana
Thomas Ayamga Communication Advisor thomas.ayamga@care.org W
Nafisah Adabiya Bashiru Project Facilitator, Garu Gary Ghana nadisah.bashiru@caxag W
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Name Role Location Contact information Kil Online
Survey
Informants in Ghana
Ottis VogEnga Project Facilitator, Nalerigu Nalerigy Ghana vogengaottis@ymail.com W
Solomon Atigah chii%raiﬂrlzlirgf::t)ioljlrzs::ﬁe(gTSG) Accra, Ghana atigah.solo@gmail.com W
Moses Assani Tampuri Program Director, PARED Accra, Ghana tampuri2002@yahoo.com w
Abubakari Sidik Project Officer, PARED Accra, Ghana azundowsidik@yahoo.com w
Informants in Mali
Seiba, Konate Project coordinator Bamako Mali Seiba.Konate@care.org
Jacques Dembele Responsable Suiltvaluation Bamako Mali Jacque.Dembele@care.org
SAACC/IFONS,
Souleymane Katile Supervisor (Partners NGO (AMAPROS) Bamako Mali katilsouleymane@gmail.com
Aly Ouologuem LearningResearch Advisor Bamako Mali aly.ouologuem@care.org
Salikou Aouattara Program Coordinator, Partner Bamako Mali amapros2@gmail.com
organization (AMAPROS)
Bintou Diakite Gender Advisor Mali bintou.diakite@care.org W
Aboubacar Kone Community Development Agent Mali konea972@gmail.com w
Cheick Oumar Sarra Community Development Agent Mali cheickoumarsaa@gmail.com w
Alhader Toure Community Development Agent Mali alhader.toure@gmail.com W
Adane Traore Community Development Agent Mali adanetraore@yahoo.fr w
Amadou Sidibé Community Development Agent Mal IE:§++2222337699157941125:L76
Modibo Tangara Fgg%z(r:taeln?iiiizﬂ;;?Snal agricultury Bamako Mali drasegou@gmail.com w
Hassaa Sidibé l::;i:It (S;egg{if:gr?gi rreégt](iac():r;]ilggs)génie BamakoMali hassanabsidie@yahoo.fr w
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Appendid8 ¢SemiStructuredinterview Schedule

Thank you for taking the time tpeak to us todayAs you may know, LINKAGES is in its evaluation phase.
We have been contracted to consolidate country evaluation findings for the production of a global
synthesized report on the relevance, efficierefjectivenessreach and sustainalyliof the program. As
such, we would like to gain a deeper understanding beyond project documentation on LINKAGES.
information generated from the interview will be used to complement and support evaluation findings of
LINKAGEShe information you pragte will remain confidential and only be reported in a consolidated
fashion.The following interview should take approximately 80 minutes.

We hope that you feel comfortable to respond as openly as possible.

Introduction:
1. To start, please tell about your role on LINKAGES?

Relevance:

1.1 What is the theory of change as you understand @®hat degree do you feel the theory of change
is relevant in youcountry?

1.2 Are the interventions which were implemented aligned to the theory of clumsgebedHow?
1.3How do you think the theory of change aligned to the needs of the communities?

1.4 Which activities/outputs do you consider contributed the mogmniorovingfood security and
nutrition? Why?(Mali, Ghana, Ethiopia)

1.5 Which activitis/outputs do you consider contributed the most to an increased control and
management of economanterprise® Why?

1.6 Which activities/outputs do you consider contributed the most to an enabling policy/regulatory
environment for market activitied®hy?

1.7 What do you see the relevance of using the Gender equality framework in communities?

Section 2: Effectiveness:

1. What do you feel has be#ime greatest success in this project as it relates to increasing food security?

Have the successes been equalmfen and women? Female youth?

2. What do you feel has been the greatest success in this project as it relates to women having more

control overproductive assets aneconomic enterprise? K & | 6 2dzi YSy Qa NBtl GA2Y
enterprises?

3. What do you fel has been the greatest success in this project as it relates to the environment to

support market processes for women? For men?

Section 3: Efficiency:

3.1Inyour opinion, in which area (output area) do you feel further financial resources were r@quired

Why?

3.2 Can you tell us a little about tbarrent organizational anstaffing structure for this initiative? How

effective do you think it was®erethere sufficient human resources to carry out the interventtofias

the country staff sufficiently &ined and supported by management in their taskéat couldpossibly

be improved with the current management model?

3.3 What opportunities have you had to exchange among other countries involved in LINKAGES? How has
this been useful?

3.4 Where do you geechnical support, if required?
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3.5[Country Offices Only¥hat type of technical support has CARE Capiamléded to country staff over

the duration of thignitiative? Was this guidance in line with other CARE office technical support
providedAWVhat futher technical guidance do you feel was necessary?

3.6 What was the most challenging aspect in terms of routine monitoring of this project? What about
collection of outcome level information to inform results? How could processesbeerimproved?

Wha could potentially be added or left out from the actual systéio® were quality assurance

activities supported?

3.7 M&E Staff Specifically: Are there M&E strategies/approaches you would include next time to ensure
results are captured more effectively?

Section 4: Impact/Reach

4.1 In your opinion whdtave been the most significant change that has been observed in LIKKAGES
Why? How could this have been improved?

4.2 In your opinion, which area has the project had the least irajaby? How could thisave been
improved?

4.3 What type of challenges did the program fadéthich on wereaddressecdandwhichone could not

be addressed

Section 5: Sustainability and Lessons Learned:

5.1 Which sustainability strategy do you consider will be the most suciievéfiy?

5.2 What do you consider thmainconstraint in achievingustainability of the project outcoméss

outlined in the country level PMF]

5.3 Do yodeel that the gender equality results achieved in LINKAGES witdiaex after the project
end?How?

5.4 Do you believe that local authorities perceive they have a role to sustain the benefits women have
gained through the program? If so, How?

5.5 What do you consider to be one of the main lessons learned during the implementation phase of this
project? Are there others?

5.6 If you had more time to implement this project, what would you have done differently in terms of the
strategies? In terms of the outputs? In terms of the approach?

Section 6
Use this space for any other comments or suggestyou may have [open text]

Many thanks for your input
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Appendid® ¢Online Survey Questions

The online survey was developed on Google Forms and available for staff to complete betw&8n April
and May 8 2016. They survey was developed in three lang(Eugsh, French and Spanish).

Thank you for taking time to participate in the online survey for the LINKAGES final evaluation process. The
objective of this survey is to gatur opinions on certain key areas. Questions may be simitasse asked

during key informant interviews, however the survey will explore other areas not covered in those
interviews.

The information collected through this survey will be kept confidential and anonymous and only aggregated
results will be presentk No identifying features will be sharetihey online survey should take
approximately40-60 minutesto complete.

We hope that you willake the time to answer all questions @senly as possibldf a question is not
applicable to you in that you are afsie to answer the question, you will be provided an opportunity to opt
out of the question.

If you have any technical difficulties in completing this survey online, please contact Erica Stillo at
stillo.erica@mail.comand a paper copy will be sent to you.

Your collaboration is deeply appreciated. Please submit your answer not latbtaihdn 2016

In which country do you work (Bolivia2. Ethiopiaé3. Ghanat. Mali5. Canadp
What is your sex? (1. FemaleMale)

How often did you work olinkages?

In which month and year did you first start with LINKAGE&Ehdar box)

PR

Section 1: Relevance:

1. To what degree do you feel the theory of change is relevant in your country [scdle 1 to

2. To what degreélo you feel the interventions which were implemented aligned to the theory of
change described [scale 1 to 7]

3. Which activities/outputs do you consider contributed the most in contributing to improved food
security and nutrition? [open text]

4. Which activities/outputs do you consider contributed the most to an increased control and
management of productive assets and economic enterprises? [open text]

5. Which activities/outputs do you consider contributed the most to an enabling policy/regulat
environment for market activities? [open text]

Section 2: Effectiveness:

On a scale from 1 to 10, where 1 is the least success and 10 being the most successful, how would you

rate the following?f not applicable to your country, select N/A in thalsc

2.1 LINKAGES overall success with increasing thetgaard quality of food productiéh

2.2 LINKAGES overall success with increasing the nutritional consumption of foods of women?

2.3 LINKAGES overall success with increasing the nutritional ctiosumhfioods of men?

H®n [LbY! D9{ 2@SNItf &adzO0Saa ¢gA0GK AYyONBlIraiAy3a g2YS
25[ LbY! D9{ 2@0SN}ff adz200S&daa 6AGK AYyONBlIaAy3d 62YSyQa
26LINKAGEBOS NI f f adz00Sa & Agénfent Avgr @deddmid entgrarisesS Yy Q& Y I y I

QX
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27LINKAGESeralla dzOO0S&aa ¢AGK OKFy3ISa Ay LRfAO& 2NJ NBIdzA | (
YSyQa Y2NB Sldzrf O2yiNRf 2F F INROdz GdzNF £ NBa2dz2NDOS
2.8 LINKAGES overall success with policy/regulatory environmesugggort market processes for

women and men?

Section 3: Efficiency:

3.1 To what extent do you agree or disagree that the LINKAGES program in your country had the

sufficient financial resources to carry out implementation as outlined in project work fllassfongly

FaANBEST Hd ! ANBST od® 5A4F3INBST no {(iNRBy3If& 5AalaIANB
3.2To what extent do you agree or disagree that the LINKAGES program in your country had the

sufficient human resources to carry out implementation? [1. Strongly agree; 2; Agesagree; 4.
{dNRy3Ifte 5Aal3aINBST 52yQli Yy2486

3.3To what extent do you agree or disagree that LINKAGES program in your country had the adequate
Y2YAG2NRAY3 |yR S@lfdza GA2y aeadSYK omed {iNBy3Ife I3
Know]

3.4To what degree do you feel that CARE Canada collaborates with country offices in terms of
communication [1 to 7 scale]

3.5How satisfied were you with the amount of opportunities to foster exchanges and share best

practices and lessons learned amatiger LINKAGES countrjégo 7 scale]

3.5.1Please explain the reason for your rating [open text]

3.6 To what degree do you feel that CARE Canada has provided country offices in terms of provision of
technical support [1 to 7 scale]

3.7 To what degressithe technical support provided by CARE Canada consistent with other guidance

provided by other CARE officdepen text]

3.8 What further technical guidance or training do you feel was necessary? Please be specific. [open text]

Section 4: Impact/Reach

4.1 In your opinion what have been the most significant change that has been observed in LINKAGES.
Select the top three (3) areas in order of importance whereby 1 is most important, 2 is second most
important and 3 is the third most important

2 2 Y Sy Q Zes i@dtitugles and behaviours

aSyQa OKIy3aSa Ay lGldAGdzZRSa YR 0SKI @A 2 dz2NA
Women gain a sense of their personal worth

Women participate more actively in decisimaking in the households

Women assume decision making role in organizations, community

2 2 Y S yafaiincri§ase access to knowledge, skills and services

22YSyQa ¢2N)] | yR 02y i NR oamival@ehailis/fecogaized by tfal(i dz
municipal and national authorities and regulatory environment promote inclusive local economic
developnent

Women have increased their participation in value chains

22YSyQa oFNNASNAR G2 Slidzrf O2yaNRBf G2 O2NB
Women have improved their livelihood (increased access to secure income)

Women gained access to pruadive assets (credit, land, technology, information, equipment)
Women have increased the quantity and quality of food production

Women take better care of their health and family health (consumption of nutritious and adeque
food, better nutritional pratices, breastfeeding)

ADVISEM 109



LINKAGES Final Evaluation Report June 23, 2016

Women have increased their capacity to access key spaces for dataiioig in development
planning
Local government plan includes activities to address gender equality issues

4.2 In your opinion, which area has the project hadehst impact? Select the top five (5) areas in order
of occurrencewhere 1 is the least impact.

aSyQa OKIy3aSa Ay laGdAd
Women gain a sense of their personal worth
Women participate more actilyein decisiormaking in the households

Women assume decision making role in organizations, community

22YSyQa KI @S AyONBlIasS 00Saa (2 1yz2e¢ftSR3ISS
22YSyQa 62N] FyR 02y i N oamumival@ehailisfecogaizéd bpcaf, (i dz
municipal and national authorities and regulatory environment promote inclusive local economi
development

Women have increased their participation in value chains

22YSyQa oFNNASNE G2 SldzZf O2yiNRf (nZedi@eNS
Women have improved their livelihood (increased access to secure income)

Women gained access to productive assets (credit, land, technology, information, equipment)
Women have increased the quantity and quality of food production

Women take bettr care of their health and family health (consumption of nutritious and adequat
food, better nutritional practices, breastfeeding)

Women have increased their capacity to access key spaces for dataiinigin development
planning

Local government plaincludes activities to address gender equality issues

22YSyQa OKIy3Sa Ay FGGAGdRSE YR 0SKI OA 2 dzN.
dzRSa |

YR 0SKI @A 2 dz2NA

Please explain the reason for your choice. [open text]

Section 5: Sustainability and Lessons Learned:

5.1Whichproject strategies used have been most effectbpehtex]

5.2Towhat degree do yoteel that the gender equality results achieved in LINKAGES will be sustained
after the project endPopen text]

5.2.1 What is the reason for your ranking? [Open text]

5.30n a scale from 1 to 5, [1. Strongly Agree; 2. Agree; 3. Neither Agree nor Dikdgissgree; 5.
Strongly Disagree], please rate the following statements

5.3.1 The results achieved through LINKAGES will be sustained beyond the project time frame

5.3.2 The gender equality results will continue beyond the project time frame

5.3.3 The prct has put in place mechanisms to sustain project results beyond the time frame

5.3.4 The project has generated substantial lessons learned

5.3.5 The project has used these lessons during project implementation

5.3.6 There has been visible changesin®gfi Q O2y G NBf 2@SNJ [ aasSia Ay 0O2Y’

Section 6: Other
Use this space for any other comments or suggestions you mayeuavding LINKAGEpen text]

Thank you for your participation and inputs.
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Appendix10 ¢ Detailed Breakdown of Reach Figures

[Tobe verified and completed in final report]

Direct Beneficiaries Bolivia Ethiopia Ghana Mali Grand total
Women | Men Total Women | Men | Total | Women | Men | Total | Women | Men Total | Women | Men Total
Community Dialogues 659 969 1628 264 264 1737 694 2431 825 788 1613 3221 2715 5936
Community Members 544 508 1052 0 0 0 544 508 1052
Seed Multiplication HH level 0 1327 1345 | 2672 0 0 1327 1345 2672
Seed multiplication groups 0 419 365 784 0 0 419 365 784
Inputs and assets pvided 0 3593 100 | 3693 1113 1113 0 4706 100 4806
;ggm;sg{ ae')rt“':”f’s (conservation agriculture, 0 0 4820 | 476 | 5296 | 2404 | 3130 | 5534 | 7224 | 3606 | 10830
Community Based Extension Advisors 0 0 90 30 120 0 90 30 120
CHVs, HEWSs, Relais 0 35 20 55 0 100 73 173 135 93 228
Gender Champions 0 0 10 110 120 0 10 110 120
Mother and Father Groups 0 478 374 852 0 0 478 374 852
School Community Members 0 375 242 617 0 0 375 242 617
Out of school girls 0 0 200 0 200 0 200 0 200
Processor Groups 0 0 302 2 304 0 302 2 304
Producer Groups 0 0 1404 404 | 1808 0 1404 404 1808
Community Leaders 0 48 77 125 435 251 686 0 483 328 811
Communiy Forums/Training Nutrition 0 0 1226 365 | 1591 | 22137 8654 | 30791 | 23363 9019 | 32382
Community Forums CP and Soya 0 0 1175 411 | 1586 0 1175 411 1586
Community Forums human rights 0 0 2264 830 | 3094 0 2264 830 3094
VSLA Members 0 - - 6780 2652 565 | 3217 6438 41 6479 9090 606 16476
WAG Members 0 - - 6986 0 0 0 0 6986
EAR Members 288 888 1176 0 0 0 288 888 1176
Community Based Legal Advisors 0 - - 127 0 0 0 0 127
SSA Facilitators 0 216 241 457 0 0 216 241 457
Nutrition and Gender Clubs, MJT Groups 0 0 148 90 238 6796 0 6796 6944 90 7034
Children Under 5 0 0 2452 2452 | 4904 13592 13592 | 27184 16044 16044 | 32088
District Assembly Representatives 0 9 95 104 38 77 115 0 47 172 219
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Government Representatives 19 17 36 10 0 19 17 46
Tecnicos 28 55 83 0 28 55 83
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Appendixl1 ¢ Modified Inception Report Outline for Final Country Evaluations

1. Scope (Fill in Table)

Performarwe Indicator and/or Methodology Source
Evaluation Criteria

2. Methodology (keep to 2 pages maximum)

Simply describe that you will be doing mixed methods
Quantitative Methodologies:

Document Review (baseline, mid line reports, annuaitseguad other documentation you find relevant)
HH Survey

Focus Group Discussions

1 Key Informant Interviews

=A =4 =4

Do not include a counterfactual. Follow the methodology of the baseline
Qualitative will be purposeful and you must select locations with certairacais described

3. Sampling

3.1 Quantitative

Be clear in your sampling strategy (no descriptions of secondary references needed). Look at Baseline Sampling
Strategy as well. You can improve on it, but be clear if there is a change in methodology astiouhy bé the

same.

In the absence of HH lists, how will you sample HHs. Describe method.

Tablel: HH Sample

Total Population Total HH Sampled

Region 1 (or Woreda)
Region 2 (or Woreda)
Region 3 (or Woreda)

Look at baseline methodology for sding.

3.2. Qualitative
Focus Group Discussions| Type of FGD (Male only, Fema # of People Where
Only, Youth Female, Youth Ma,
etc.)
FGD #1
FGD #2
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FGD #3

FGD #4

Describe how you will select people

Describe who you will do KlIs withdgustable if multiple stakeholders)

4. Analysis Plan

PMF Indicator

Qualitative Are of Inquiry (include numerator and denominator if quantitative; includ

Calculation/Analysis

benchmark if there is one or scoring)

5. Work Plan/Study Plan

Activity

Submission of Revised Study Plan (This document)

Review Tools based on Comments from CARE and
integrate for training

Prepare Enumerator Guidelines/Training

Enumerator Training + Pilot (PFest)

Prepaation for Data Collection (printing of questionnairg
ensuring people are informed, arrange transportation,
etc.)

Data Collection

Spot Checking during data collection

Cleaning if quantitative data

Data Entry oHH Survey

Cleaning of quantitative data

Analysis of Qualitative Information

Analysis of Quantitative Information

Submit Report to CARE

CARE reviews and provides comments

Submit Final Repotd CARE

6. Suggested Report Outline

Cover Page
Table of Contents
List of Tables

List of Figures

Section 1: Background
1.1 Introduction to Study
1.2 Project Background
1.3 Objectives of Study
1.4 Scope of Study

Section 2: Methodology
2.1 Methodolagy
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2.1.1 Quantitative Methodology
2.1.2 Qualitative Methodology

2.2 Study Population

2.3 Sampling

2.3.1 Sampling Strategy

2.3.2 Sample Size

2.4 Study Team

2.5 Enumerator Training and Piloting
2.6 Data Collection

2.7 Data Quality Assurance

2.8 Data Entryrad Management

2.8.1 Data Entry

2.8.2 Data Cleaning

2.8.3 Data Processing and Analysis
2.9 Ethical Considerations (Survey Ethics, Confidentiality, Ethical Approval, Child Protection, etc.)

Section 3: Limitations
Methodological limitations that effect thesults of the study

Section 4: Demographics
4.1 Household Structure (if relevant)
4.2 SocieDemographics of Population

Section 5: Findings and Results

One sub section for each result area, or indicator

Tables and figures clearly marked with captions

Tabeks include (n)

Tables should include a) baseline value; bimedralue; ¢) end line value and d) target
Indicators noted

Annexes
Data Collection Tools
Data Analysis Plan (calculations used for each indicator)

Appended
All raw data, transcriptionsefd notes, photographs, etc.

7. Revised Data Collection Tools

All tools must include informed consent statement that enumerator or facilitator will read, page numbers, proper
coding and numbering aligned with data entry, clear instructions between segtions,

HH Survey linked to PMF indicators and/or areas of inqainothing more
FGD for Women FGRsjuestions which respond to scope table

FGD for Men FGquestions which respond to scope table

Key Informant Interviews
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