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The midline study, encompassing the regions of Kurigram, Jamalpur, Gaibandha, and Bogura as
treatment groups and Tangail and Shirajganj as control group areas, embarked on a comprehensive
midterm evaluation of the SUFAL-II project. The objective of the midline study was to collect data to
assess the project's progress towards its goals and objectives, as well as to identify whether the
project is on track to achieve its intended outcomes. The study followed OECD DAC criteria including
relevance, effectiveness, efficiency, impact, sustainability and value for money (VFM), all with the goal
of offering actionable recommendations for project enhancement. The study emphasized how crucial
the SUFAL-Il project is in addressing important issues with Early Warning Systems, especially in areas
where communities are at a higher risk of monsoon floods.

Ulipur Upazila of Kurigram and Saghata Upazila of Gaibandha; Madarganj Upazila of Jamalpur District
and Shariakandi Upazila of Bogura District; Chilmari Upazila of Kurigram District, Phulchari Upazila of
Gaibandha District, Sarishabari Upazila of Jamalpur District and Sonala Upazila of Bogura District were
considered as treatment group 1, treatment group 2 and treatment group 3 respectively. The control
group areas were Nagarpur Upazila of Tangail District and Kazipur Upazila of Sirajganj District. The
study team collected primary data from 514 respondents through a questionnaire by using KOBO
toolbox from treatment and control group area. A total of 12 FGDs and 13 Klls with different
stakeholders were conducted during the midline study.

The study primarily found that 48.40%, 40.70%, and 43.40% from treatment group 1, treatment group
2, treatment group 3 respectively and 80.00% of the respondents from control group areas said they
were affected by monsoon floods in the last year. 85.50%, 80.00%, 75.60% of the respondents from
treatment group 1, treatment group 2 and treatment group 3 respectively said that the damages they
faced due to monsoon floods had reduced and their lives, assets and livelihoods are protected now
because of the implementation of Early Warning System and Anticipatory Action in their areas.

87.10%, 86.80%. and 78.00% of the respondents from treatment group 1, treatment group 2 and
treatment group 3 areas said their post-flood damages have been reduced by taking anticipatory
actions respectively. Moreover, 83.40%, 82.30% and 80.50% of community people benefiting from
agromet forecast from treatment group 1, treatment group 2, treatment group 3 respectively where
the baseline values were 15.4%, 14.5% and 6.1% for treatment group 1, treatment group 2, treatment
group 3 respectively.

82.30%, 87.00%, 78.50% of the respondents from treatment group 1, treatment group 2, treatment
group 3 areas covered by a functional early warning system, respectively. The results reveal that most
respondents across all treatment groups feel that the early warnings adequately cover the specific
risks of monsoon floods their villages faced. 87.40%, 84.00%, and 81.90%of the respondents from
treatment group 1, treatment group 2, treatment group 3 gave positive response about the
effectiveness of EW messages respectively. However, 95.00%, 96.90%, 95.00% and 42.00% of the
respondnets from treatment group 1, treatment group 2, treatment group 3 areas and control group
areas admitted that the women and vulnarable group benefited from gender-responsive and
inclusive anticipatory action during monsson flood respectively.
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Notably, 87.60%, 72.00%, 75.60% of the respondents from treatment group 1, treatment group 2 and
treatment group 3 areas reported they were helped by volunteers working under the program
respectively. 82.00%, 85.00%, 86.00% respondents from treatment group 1, treatment group 2 and
treatment group 3 areas admitted that they implement shock and stress coping strategies during
monsoon flood respectively. Moreover, 80.60%, 73.00%, 75.60% respondents from treatment group 1,
treatment group 2 and treatment group 3 areas shared their willingness to participate in
interventions that enhance their capacity to face shocks and stresses respectively.

The project's suitability for the local context was evaluated critically, taking into account the distinct
cultural, social, and economic elements of each place. To ensure resonance with the communities,
the interventions were customized to match the lifestyle and preferences of the residents.
Throughout the project cycle, constant observation and assessment made it possible to modify
interventions in response to criticism and supporting data, guaranteeing their continued
applicability.

Furthermore, the project has made great progress toward accomplishing the objectives outlined in
the Monitoring, Evaluation, and Learning (MEL) Plan, the study indicates. Internally, elements like
efficient project management, wise resource distribution, and stakeholder involvement have been
vital in propelling development. External factors that have affected the project's ability to achieve its
goals include the environment, socioeconomic factors, and policy frameworks.

The inability to fully cover the population due to obstacles like limited communication channels,
linguistic differences, and technology limitations in remote areas causes delays in the timely delivery
of early warning information to communities that are at risk. Despite these obstacles, stakeholders
mainly used early warnings to encourage prompt action, concentrating their efforts on enhancing the
ability of local service providers, community organizations, and Disaster Management Committees
(DMCs) to obtain and comprehend early warning data and flood forecasts. The midline evaluation
found that generating enduring benefits for involved communities and institutions is a prerequisite
for the SUFAL Il project's sustainability. The project areas frequently experience difficulties because
of crop damage, financial losses, and interruptions to vital services brought on by flooding.
Communities demonstrate resilience in the face of these challenges using mutual support networks
and traditional coping mechanisms.

The socioeconomic circumstances, however, also draw attention to the disparities that still exist in
terms of livelihood opportunities, infrastructure, and service accessibility. Floods disproportionately
affect a large number of residents, especially those who are impoverished, which exacerbates
socioeconomic problems. The provision of relief and rehabilitation assistance to communities
affected by flooding is largely dependent on government interventions and non-governmental
organization support. However, there are still obstacles in the way of assuring the efficacy of these
initiatives and reaching all vulnerable populations.

Moving towards sustainability and potential impact, the SUFAL-Il project demonstrated an
unwavering commitment to fostering enduring positive impacts on vulnerable communities grappling
with environmental hazards. This attested to the project's enduring impact on community resilience,
transcending immediate relief efforts and contributing to the broader spectrum of sustainable
development.
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1.1 Introduction

Bangladesh, a country frequently grappling with the devastating impacts of monsoon floods, flash
floods, and lightning strikes, is proactively addressing these threats through an innovative approach
known as Anticipatory Action (AA). This strategy leverages advanced meteorological predictions, early
warning systems, and anticipatory measures to safeguard vulnerable communities. The country's
focus on enhancing community resilience aims to mitigate the impact of these natural disasters on
lives, assets, and livelihoods.

Monsoon floods are a recurring natural phenomenon in Bangladesh, with significant impacts on the
country's population and economy. The country's geographical location, meteorological, and
topographical characteristics make it vulnerable to these floods'. Flooding usually commences in
June and lasts until mid-November, inundating about one-third of the area of Bangladesh. The causes
of flooding include heavy monsoon downpour, synchronization of flood-peaks of the major rivers,
riverbed aggradations, riverbank erosion, and river base-level changes. Anthropogenic factors such
as environmental degradation, population growth, rapid urbanization, and climate change have
further aggravated the flood situation. These floods pose serious threats to life and property as well
as the environment. Despite the negative impacts, floods also play important roles in the ecosystem,
including flora and fauna in wetland areas’. However, they create lots of negative impacts on water
resources, human health and life, livestock, and the natural ecosystem’. Effective flood management
including flood monitoring, understanding of flood risk, mitigation measures, and communication
system has to be considered to reduce the loss of life and property in the future.’

The government of Bangladesh emphasized the needs of anticipatory action through its introduction
of national taskforce on Forecast based Financing/ Action (FbF/A) in Standing orders on Disaster
(SOD-2019). Forecast agencies are now more proactive with advanced meteorological predictions and
early warning systems that support taking measures to protect vulnerable communities. Emphasizing
community resilience, Bangladesh aims to mitigate the impact on lives, assets, and livelihoods.

2023 monsoon season had comparatively low magnitude flood due to prolonged dry spell and
average precipitation level in the upstream of Jamuna River basin. Upstream heavy rainfall and rising
water in Teesta River caused a steep rise in the Brahmaputra-Jamuna River system from 13 June,
especially in Kurigram and Gaibandha, causing partial inundation in the remote Char areas. In early
August, the water level started to rise again and reached 1m within danger level (DL). The water level
gradually started to decrease from 16 August but remained within 1m below DL. On 29 August, river
water reached the danger level and receded below the danger level again on 4 September.? In the
season during this low intensity flood, only slow-lying riverine char areas were partially inundated.
2023 monsoon flood was unique in its nature; due to comparatively higher rainfall in Teesta upstream
triggered the rise of water level in the mid and lower basin of Jamuna (from Gaibandha to the lower
basin districts) without significant water level rise in upper basin of the country, like Kurigram.

Thttps:/ /www.researchgate.net/publication /362074297 Floods in Bangladesh and Their Impacts A Review

2Weekly Monsoon Flood Report of SUFAL and Forecast Bulletins from FFWC.
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Scaling up Forecast-based Action and Learning in Bangladesh (SUFAL II) is a consortium project
funded by the European Civil Protection and Humanitarian Aid Operations (ECHO) coordinated by
CARE Germany and implement by CARE Bangladesh with Concern Worldwide (CWW) and the Regional
Integrated Multi-Hazard Early Warning System (RIMES) as technical partner. The local partners are
ESDO and People’s Oriented Program Implementation (POPI) for CARE and the SKS Foundation and
Friends in Village Development Bangladesh (FIVDB) for CWW.

In its second phase started from July 2021, the project continues to support the Bangladesh
government in developing a community-based approach to implement anticipatory action in
monsoon flood-prone north-western Char areas. The project further extended to flash flood and
lightning prone north-eastern Haor areas from July 2023. By keeping communities at the center and
by being participatory in nature, the project assists local government and institutions in taking
anticipatory action. By strengthening impact-based forecasting through tailored, sector-specific,
timely and accurate data, SUFAL Il aims to support community and institutions in decision-making to
act ahead anticipated hazard. SUFAL Il aims to strengthen AA by generating longer lead time by
developing a community-based AA approach and by pilot linking Forecast based Financing (FbF) to
Social Safety Net Programme (SSNP) for Anticipatory Action (AA).

1.2 Objective of the midline study

The study aims to evaluate the effectiveness of the SUFAL-II project in addressing Early Warning
System (EWS) gaps and implementing Anticipatory Actions (AA) in targeted Unions. It includes
assessing the impact of Forecast-based Financing (FbF), community engagement, and project
sustainability. A midline study will analyze the context of monsoon floods, assess EWS, and examine
community responses. The goal is to provide actionable recommendations for project improvement
based on lessons learned from both midline and midline assessments.

The objectives of the project are discussed in the following-

e Toidentify the relevancy of SUFAL-II project to address gaps in the Early Warning System and the
implementation of AA in the targeted Unions. It will also assess the relevance of the stakeholders
targeted by the intervention and the methodologies and approaches to do so

¢ To analyze the effectiveness of the AA and its financing approach of the project at achieving its
objectives and provide clear insights about what has and has not worked so far, why and what
can be done differently. It should also highlight how community engagement has created impact
in reducing loss and damage property and lives in the project area and how it adapted by the
community

e To assess the efficiency in terms of cost-effectiveness of the delivery of the SUFAL-II outputs

e To assess the sustainability and potential impacts of the SUFAL-II project and provide some
indication about how the project is progressing towards delivering on its objectives

e To identify lessons and provide set of actionable recommendations on how the project and the
project coordination/management could be adjusted for further improvement and to strengthen
delivery of results

13



Chapter Two: Methodology

2.1 Research method

The methodology included the following components: study design and approach, study area, study
population and sampling, data collection, quality assurance during data collection, data management
and analysis; reporting and limitations. The study used a mixed method (both quantitative and
qualitative methods for primary data collection) that was triangulated at each level of data collection
and analysis. The midline study gathered and reviewed available secondary documents including a
variety of project documents provided by CARE, policy papers, and legal materials that could support
the information acquired from primary sources. The study team tried to find out the real scenario
regarding monsoon floods consequences of selected areas which are separated into treatment group
and control group.

2.1.1 Study design and approach

The study followed a mixed method combining quantitative and qualitative methodologies to ensure
that the relevant influential group for the climate vulnerable communities was represented and
interviewed. A structured interview schedule was used to get quantitative information from
beneficiaries. Focus group discussions (FGDs), Key informant interviews (KlIs) were conducted to
gather qualitative information from project intervention areas. Datascape developed an interview
schedule for sample survey that incorporates all necessary questions based on the project’s
objectives, indicators, and research questions, ensuring that all necessary data are available to
complete the study objective. The qualitative components, on the other hand, were established
through discussions with key stakeholders at various levels. Specific tools and guidelines were
developed in consultation with the CARE project team to collect qualitative data.

Submit Final
Knowledge Sharing Report

Material Sharing Event
ateria Incorporating

Feedback

Feedback On Draft
Report

/'y

Present Draft Report

Triangulation
(Convergent Parallel
Triangulation design)

Central Review
Systematic Review & =
Meta-analysis

Structured
Interview

Data cleaning
Processing
Compilation
Analysis

Field Study -)

FGD, Kl -

Figure 1: Midline study framework
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2.1.2 Central review

Datascape reviewed existing literature on the subject matter to understand the research gap on this
issue, which is applicable and relevant to this study. The secondary data included academic articles
to gray literature published by the government, NGOs, UN agencies, CARE, provided project
documents, project log-frame, assessment reports and other relevant reports. Reviewed data has
been covered in both quantitative and qualitative, and relevant web portals also searched. The study
team reviewed the following documents-

e Project proposal

e Baseline report

e SUFAL - Il MEL Framework

e Scaling up Forecast-based Action and Learning in Bangladesh (SUFAL I1)- Log-frame

e SUFAL Theory of Change

e Detailed Activity of the project

e SUFAL Policy Brief

e Options for linking Forecast-based Action to Social Safety Net Programmes in Bangladesh
e Forecast Based Financing in Bangladesh Scopes and Challenges

e Post Monsoon Assessment -Community response triggers and Forecast-based Action (RIMES)
e National Plan for Disaster Management (2021-2025) Bangladesh

e Standing Orders on Disaster 2019 Bangladesh

e Livestock related data from the Department of Livestock

e Agricultural crops related data from department of Agricultural Extension

e Weather and Flood related data from Bangladesh Water Development Board (BWDB)

e Weather forecast data from Bangladesh Meteorological Department (BMD)

e Study related published report

2.1.3 Study area

The study has covered 8 upazilas of 4 north-western monsoon flood prone districts (Kurigram,
Gaibandha, Jamalpur, Bogura) of Bangladesh. Ulipur, Chilmari, Madarganj, Sarishabari, Saghata,
Phulchari, Shariakandi, Sonatala, Upazilas from the mentioned districts were covered as treatment
group areas. Nagarpur, Kazipur Upazilas were covered as control group areas from Tangail and
Sirajganj District.

15
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Figure 2: Study area of the treatment and control group
2.1.4 Quantitative data collection methodology
2.1.4.1 Sample size

Sample size has been worked out for the quantitative survey following the formula® (Bill Godden,
2004) depicted below:

SS

Expected Sample Size = 1+(ss—1)/pop

z2x(p)x(1-p)xSS

And Sample size SS = 2

Here,

SS=Sample Size

Z=Z-value (e.g., 1.96 for a 95 percent confidence level)

P=Percentage of population picking a choice, (usually 0.5 if unknown)
C=Confidence interval, expressed as decimal (e.g., .05=+/- 5 percentage points)

3 B. Godden, “Sample Size Formulas,” 2004. http://williamgodden.com/samplesizeformula.pdf
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_ z2+(@)<(1-p)

The Sample size SS =

_1.962%(.5)*(1-.5)
.052

=384,
So, we get, SS= 384

Using the above formula, the expected sample size for the midline study would be

SS

Sample Size (SS)= T+(ss—1)/pop

_ 384
1+(384-1)/38,340

= 418.

As per the TOR, the total number of beneficiaries of the project is 38,340. Using standard statistical
formula to generate the minimum sample size, we found that the minimum representative sample is
£18. For the control group 20% of the proposed sample size will be considered where SUFAL-II is not
working actively. So, the number of sample size for the control group will be 84. Thus, the proposed
sample size for midline evaluation is total 502.

Table 1: Location wise distribution of samples

Respondents o . . .
P District  Upazila Union Male Female Boy Girl
Category
e Buraburi 8 8 1 1 18
© 5 Begumgonj 7 7 1 1 16
on = .
5 = Hatla 7 7 1 1 16
e ~ Shahabiaralga 7 7 1 1 16
'::o:]e:' Varotkhali 3 6 1 1 1
P g © Ghuridah 3 7 1 1 12
5 < Saghata 3 7 T 1 1
i ] Holdia 3 6 1 2 122
Jumabari 3 6 1 2 12
Sub-total 44 61 9 11 125
_ = Charpakerdah 8 4 1 1 14
= & Balijuri 5 5 1 1T 12
: 3 Jorekhali 5 5 1 1 12
R - = Gunaritala 5 5 1 1 12
Group 2 S Bohali 4 5 1 1 1
<
S 3 Kazla 4 5 2 2 1
& = —
2 = Karnibari 5 5 1 2 13
n Chalubari 5 6 1 1 13
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Respondents

District  Upazila Union Female Boy Girl
Category
Sub-total 41 40 9 10 100
£ = Ranigon;j 7 8 1 3 19
E [5°]
o £ Thanahat 5 8 1 16
= <
3 et Nayarhat 5 8 1 16
= =
S 2 .
s S Gazaria 19 20 5 6 50
o0 >
2 2
Treatment @
Group 3 . =
o = .
= 2 Pingna 21 21 5 5 52
£ NG
S b
(%p]
[3°]
< I Tekani
2 2 exan 24 19 5 3 51
8 = chukainagar
(%p]
Sub-total (Treatment Group) 81 84 18 21 204
Total from treatment group 166 185 36 42 429
& 2
= < Salimabad 19 15 4 3 A
m m
[ [3°]
=
Control Group
= _
& = N
o = Maijbari 2 13 4 5 44
= 2
(%p]
Sub-total (Control Group) 41 28 8 8 85
Total Number of Respondents 207 213 44 50 514

To avoid error data, Datascape midline study team collected quantitative information from 514
Household (One household One respondents) instead of 502 sample size for this study to cover all
diversity of the program.

2.1.4.2 Selection of respondent for quantitative survey

Systematic random sampling (SRS) has been followed for the survey interviews. The interviews have
been taken on a normal day, avoiding holidays/festivities/strike days. As we have no list of target
groups/populations or no estimation of the exact number of populations for each PSUs, so, from the
starting points, the research team conducted interviews with five (5) fixed intervals, the first
household was selected within 1-5 by using lottery methods. Then continue the interview with five
intervals until completing 21 to 25 interviews from each of the PSUs. Enumerators sent in different
directions (south, north, west, and east) from the center of the location. They were instructed to
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conduct the survey in every fifth household on the right-hand side. Enumerators continued this until
they see the first turn to the right, which they have to take and continue the survey. At the crossroads,
they also have to take the right turn. When they finished the street or path/lane and there were no
more houses, they turned and walked back until the first turn to the right and took that turn. If in a
sampled household, an individual selected for the survey was not available, the enumerators went
to the next household to administer a survey to a respondent of the same profile in terms of gender
and age. A skip of five households made only after a successful interview.

2.1.5 Qualitative methodology
2.1.5.1Focus Group Discussions (FGDs)
Total 12 FGDs were conducted with the following targeted participants:

Table 2: List of conducted focus group discussion during midline study

Proposed sample size

. . . é = (5] E — '.qc-; —_ —_—
District Upazila = 23 2w e a I
3} = £ L = L o o
£ S 9@ o L g £ =
5 2 E
[N
. Ulipur Hatia 1 0 1 0 2
Kurigram : . S
Chilmari Ranigon) 0 1 0 0 1
. Saghata Saghata 0 1 0 1 2
Gaibandha § . 8 '
Fulchari Gazaria 1 0 0 0 1
Madarganj Jorekhali 1 0 1 0 2
Jamalpur . . .
Sarishabari Pinga 0 1 0 0 1
Tekani
Sonatola . 1 0 1 2
Bogura chukainagar
Sariakandi Kazla 1 0 0 0 1
Total 4 4 2 2 12
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2.1.5.2 Key Informant Interview (KII):

Datascape selected respondents for KIl consulting with Care. Total 13 Klls with following informants

were contacted:

Table 3: List of key informants

Location
Kurigram Gaibandha  Jamalpur Bogura
Stakeholder Type = s | 5 _g £ B
£ S 8 | < ® -
= = S 2 S =
“ - = | & v | &
CBO/CSO/SHGs 1 1
representative
Community leaders, religious 1 1
leader
Community volunteers 1 1
Union Dlsaster.Management 1 1 1 1 1 5
Committee
Representatives of Upazila
Disaster Risk Management 1 1 2
(DRM) Committee
Bangladesh Meteorological
Department (BMD)/ : ]
Department of Women
Affairs (DWA),
RIMES agencies 1 1
FFWC 1 1
Grand Total 13

2.1.6 Data management, analysis and reporting
2.1.6.1 Data collection

Immediately after the training of the field teams, the fieldwork/data collection was initiated as
per the proposed timeline. Ten enumerators and two qualitative research assistants collected
data from the villages. Ten enumerators are divided into two teams. Each team was supervised by
the supervisor and overall monitored by the field Manager. Periodic and regular supervision was
done during the data collection to ensure the data quality by Datascape Senior Management. The
field manager was responsible for instructing and guiding the teams. Field Supervisors prepared
a tentative team-wise field movement plan for each area before launching the fieldwork and
submitted it to the project team. All enumerators were locally recruited who have sound
knowledge and experience of communicating with the respondents. The team was composed of
female enumerators.
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2.1.6.2 Quantitative data management

For quantitative data collection, Datascape Research and Consultancy Limited used the open data kit
(ODK) platform, KOBO Toolbox, for data collection. In each stage of the data management process,
Datascape took some quality measures to ensure error-free data. The process starts with KOBO XLS
FORM design where Datascape uses advanced logic for providing appropriate data, the form is being
uploaded to an online server and our enumerators collected data using the survey form, during the
data collection. Datascape ensured data quality by regularly checking the information collected,
regular online /phone meetings with the field team, and regular feedback to the field teams. After
completing the study, Datascape started data processing and analysis; during this stage, Datascape
deleted inconsistent data, performed the logical check, and removed outliers from the dataset.

Processing & Analysis

Regular Checking of

The Information collected
Online/off-line meeting

With field team, Regular Feedback
To the field teams

letion of incomplete Data |
gical check
3 Removing out liar

DEVICE

OUTPUT GENERATION

Reporting, Graphical
Presentation,
Info-graphics,
Presentation preparation

-
'f1p_ DATAEXTRACT J

Onirm! Servet Storap

Figure 3: Data management framework for quantitative survey

2.1.6.3 Data management for qualitative survey

Just after completing focus group
discussion (FGD)/Key Informant
interview, Datascape transcribed
all qualitative interviews. The
transcript  was coding  for
narrative analysis and finding

CODING OF INFORMATION FRAMEWORK

presentations. Finally, it is being DEBRIEFING/FINDINGS PRESENTATION
presented in a report with

triangulation of quantitative ERESEN L RO AMYRORMAION AN HEROR T RORM
data. Figure 4: Data management framework for qualitative survey



2.1.6.4 Data processing

Datascape analyzed the responses per agreed analysis plan and generated the required output as
per the CARE requirement aligning with the study objective and research question. An analysis plan
developed for this study, which helped to present gender-disaggregated data.

The quantitative survey was conducted using the KOBO Toolbox. Data was collected directly from the
field and stored in a cloud-based server. To ensure efficient cleaning and logical editing of the data,
Datascape used SPSS, including controls for legal values, out-of-range values, logical checks, and
cross-consistencies. Listing and grouping of open-ended responses were done based on the
fieldwork findings.

In Datascape, a separate analysis team under the supervision of the Lead consultant and core team
members carried out data cleaning /validation and analysis. The total team worked in data cleaning.
Datascape deletes inconsistent data, performs logical checks, and removes outliers from the dataset.
For high-quality data, the data validation process was continuing during the entire data collection
process. The field team, data processing team, and research team checked the consistency of data
during the operation of the fieldwork as well as after fieldwork. Qualitative data analyzed using Nvivo
software. Anthropometric data analyzed using WHO Anthro Software. Data Analysts supported only
the data analysis part. Therefore, the analyst worked as per the instruction of the lead consultant to
generate facts, figures, tables, etc.

2.1.6.5 Data analysis

After primary editing and cleaning, Datascape used the data set for analysis, and the backend
programmers did the data cleaning and validation. The analysis team analyzed the data under the
guidance of the lead consultant and expert senior data analyst. Datascape used descriptive statistics
as appropriate (frequency, mean, and standard deviation, several graphical representations) to
describe study findings.

2.2 Compliance and ethical consideration

Datascape informed relevant authorizations (i.e., local government) prior to conducting data in the
target communities and ensuring confidentiality for respondents. In order to protect the rights of
the respondents, Datascape followed responsible data collection considerations as follows:

Table 4: Compliance and ethical consideration

Confidentiality =~ Datascape ensured the confidentiality of all-personal information and the
privacy and anonymity of respondents. No personal identifying information
linked to survey responses. Any limits to confidentiality are clearly
communicated in advance as part of the obtained consent.

Rights of Participation as a respondent in Dataspace’s data collection was voluntary and

respondents free from external pressure. Information that might affect a respondent’s
willingness to participate is never knowingly withheld. All respondents have the
right to withdraw from a study at any point without fear of penalty.
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Informed Datascape took consent and recorded the “yes”/ “no” response in the ODK
consent based question which is documented. Enumerators were trained on how to

request for informed consent and how to document this process appropriately.

Do no harm In planning and implementing its primary data collection and fieldwork,

Datascape was committed to do no harm. This means that the security, safety,
integrity and wellbeing of participants, enumerators, partners and researchers
are paramount and that the basic human rights of individuals and groups with
whom its staff, sub-contractors and representatives interact when collecting
primary data or conducting fieldwork are respected and protected.
Furthermore, Datascape communicated the “Do No Harm” principles in the
enumerators training.

2.3 Limitations of the midline review study

The report has the following limitations:

@)

Considering the gravity of the study, the study period was very much limited. The research
team completed the entire task including study protocol developments, Data collection
instruments (DCIs) preparations, field operation, data management and reporting with a
short lifespan.

Political unrest was a great challenge to collect primary data from project location. Due to
the national election 2024, it was very difficult to reach the government stakeholder, however
Datascape team overcome these challenges through strategically making field plan
considering the risk factors.

The Jamuna River basin of the country is most prone and faces yearly monsoon floods. The
intensity of the monsoon flood may vary from year to year so as the level of action for an
anticipated event. Also, the intensity/ magnitude varies from location/ district to district.
Considering that, it is critical to have a comparative analysis which depicts the actual
scenario.
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Chapter Three: Demographic Information

3.1District wise distribution of the respondents

During midline study, 514 respondents were interviewed as treatment group from Kurigram,
Gaibandha, Jamalpur and Bogura as treatment group areas and as control group from Tangail and
Shirajganj districts. Among all the respondents of treatment group 1, 53.20% and 46.80% were
interviewed from Ulipur Upazila of Kurigram and Saghata Upazila of Gaibandha districts respectively.
Among the treatment group 2, 50% were interviewed from Madarganj Upazila of Jamalpur District and
Shariakandi Upazila of Bogura District. In case of treatment group 3, 25.40%, 25.40%, 24.40% and
24.80% were interviewed from Chilmari Upazila of Kurigram District, Phulchari Upazila of Gaibandha
District, Sarishabari Upazila of Jamalpur District and Sonala Upazila of Bogura District respectively.
On the other hand, 48.20% and 51.80% of control group respondents were interviewed from Nagarpur
Upazila of Tangail District and Kazipur Upazila of Sirajganj District respectively. Detailed information

is given in Figure 5.

District-wise distribution of the repondents

Treatment Group | Treatment Group 2 Treatment Group 3 Control Group

B Kurigram ®Jamalpur B Gaibandha ®Bogura ™ Tangail ™ Shirajganj

Figure 5: District wise distribution of interviewed respondents

3.2 Gender of the respondents

Among all the interviewed respondents,
44.40% and 55.60% were male and
female respondents from treatment
group1 area, 51.00% and 49.00% were

male and female respondents from
treatment group 2 and 48.30% and I I I
51.70% were male and female

Gender of the respondents

44,40%
55,60%
51,00%
49,00%
48,30%
51,70%
58,80%

41,20%

respondents from treatment group 3.0n Treatment Treatment Treatment  Control Group

Group | Group 2 Group 3
B Male ®Female

the other hand, 58.80% and 41.20% were
male and female respondents from
control group area. Figure 6: Percentage of respondents' gender
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3.4 Age category of the respondents

There were different age groups respondents in treatment and control group areas. Among Treatment
Group 1respondents, 10.50%, 66.90% and 22.60% were respectively from 5 to 17 Years, 18 to 49 Years
and 50 Years or above aged group. Age wise respondents detailed information given in Table-5.

Table 5: Percentages of respondents' age category

Age category of the Treatment Treatment Treatment Control
Respondent Group 1 Group 2 Group 3 Group
5to 17 Years 10.50% 14.00% 14.60% 12.90%

18 to 49 Years 66.90% 67.00% 65.90% 57.60%
50 Years or above 22.60% 19.00% 19.50% 29.40%

3.5 Status of person with disability in respondents’ household

Among all respondents (514), only 4.80%, 2.00%, 5.90% and 2.40% of the respondents respectively
from the Treatment group 1, Treatment group 2, Treatment group 3 and control group areas said that
there are persons with disability in their households.

Types of disability among the household members of the

< respondents
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BLINDNESS HEARING PHYSICALLY SPEECH AUTISM INTELLECTUAL
DIFFICULTY HANDICAP  IMPEDIMENT DISABILITY

W Treatment Group 1 B Treatment Group 2 B Treatment Group 3 m Control Group

Figure 7: Types of disability among those who respondent to have persons with disability as
household member

Figure 7 describes the types of disability among those who responded to having persons with
disability as household member. Respondents of treatment group 1 who said that they have PWD in
their household, among them 50.00%, 66.70% and 16.70% have hearing difficulty, physically handicap
and speech impediment respectively. 50% have blindness and 50% were speech impediment in
treatment group 2. In the case of treatment group 3, it was found that 33.30%, 8.30%, 41.70%, 16.70%,
8.30% and 8.30% have blindness, hearing difficulty, physically handicap, speech impediment, autism
and intellectual disability respectively.
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3.6 Socio-economic profile of the respondents

The below figures represent the socio-economic status of the respondents. From figure 8, among all
respondents, the majority are marginal farmers (66.90% in treatment group 01, 74.00% in treatment
group 02, 74.10% in treat group 03, 82.40% in control group). Among all the groups, landless are
comparatively higher in treatment group 01(20.20%).

Among all of the respondents 37.90% and 29.30% of the respondents from treatment group 1and 3
earn 5,001 to 10,000 BDT (52.64 to 105.26 EUR). 32.00% of the respondents from treatment group 2
earn less than 3000 BDT (less than 31.57 EUR) while 36.50% of the respondents from control group
areas earn 5,001 to 10,000 BDT (52.64 to 105.26 EUR). Details of respondents’ monthly income of the
households shown in Figure 8.

Economic condition Monthly income
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B Migrant city worker, involved in informal economic work

Figure 8: Percentage of respondents' economic status and monthly income

48.40%, 53.00%, 50.20% and 51.80% of the respondents are wage labor (Agro or non-Agro) in
treatment group 1, treatment group 2, treatment group 3 and control group respectively. 33.00%,
27.00%, 21.50% and 27.17% of the respondents from treatment group 1, treatment group 2, treatment
group 3 and control group areas are involved with non-earning occupation such as students,

housewife, retired, physically/ mentally challenged and jobless. Details of occupation type shown in
Figure 9.

Occupation of respondents
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B Wage Labor (Agro or Non-agro)

B Fishing

B Salaried worker (any kind of service)

B Self-employment (any kind of self-employment)

B Production (Food Processing/ Small industry/Handicrafts)

B Livestock Poultry related work/occupation

B Non-earning occupation (Student/ Housewife/ Retired/ Physically/mentally challenged Jobless)

Figure 9: Percentage of occupations of the respondents

26



66.90%, 74.00%, 74.10%, 82.00% respondents from all group areas are marginalized farmers. The
economic status of the respondents is shown in Figure 9. 61.60%, 57.00%, 51.60% and 33.30% of the
respondents from treatment group 1, treatment group 2, treatment group 3 and control group have
daily income. Details shown in Figure 10.

Wages type of the respondents
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Figure 10: Percentage of wage types of the respondents
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Chapter Four: Findings and Discussion

4.1 Relevance

A critical assessment was made regarding how well the project adapted to the local context,
considering cultural, social, and economic factors unique to each area. The interventions were
tailored to align with the livelihood and needs of the residents, ensuring resonance with the
communities. Continuous monitoring and evaluation throughout the project cycle allowed
interventions to be adapted based on feedback and evidence, ensuring ongoing relevance. 82.30%,
87.00%, and 78.50% of the respondents from treatment groups 1, 2, and 3 respectively covered by a
functional early warning system (Figure- 17) compared to the Baseline value (69.40%, 11.80%, 35.40%).
Project interventions were relevant due to improved knowledge of Early Warning Systems and
Anticipatory Action of the respondents of all treatment groups compared to control group.

“We did not get early warning on flood, rainfall and other hazards, before SUFAL
project. After implementation of the project, they get relevant early warnings
through voice messages, which being essential to them. Now they can prepare in
advance to mitigate the impact of floods. He also said that they were able to
minimize the loss and damage by taking anticipatory actions, like harvesting
mature crops, storing dry food and fodder, repairing embankments and
preparing route for evacuation.”- CBO Leader

It was found that receiving early warning and acting on it were significantly positively correlated,
suggesting that increasing early warning can also increase the number of individuals acting on it.
Figure- 28 reveals that 78.20%, 87.00% and 68.8% of the respondents from all three treatment groups
admitted they take anticipatory actions after getting the early warning. The knowledge of the
respondents about early warning and AA has improved as evidenced by the comparison of their
findings to the baseline values (67.4%, 7.1%, and 30.7%).

“After implementation of SUFAL project, it is observed that loss of livelihoods has
been reduced significantly. Few years ago, we had seen massive loss of crops
and death of cattle due to scarcity of fodder. Now farmers harvest their crops
and prepare fodder in advance as per advisory given by SUFAL, which reduces

the loss.” - Member of Upazila Disaster Management Committee

Furthermore, an evaluation was carried out concerning the broader alignment of the project with
national and local development goals. The contribution of the project to larger development efforts
in Bangladesh was scrutinized to measure its significance in the overall development landscape.

Moreover, an assessment was made regarding the consistency between the project's activities and
its intended impacts. This involved examining whether the actions taken, and outcomes achieved
were in harmony with the overarching goals and objectives. The consistent alignment of activities
with intended impacts reinforced the relevance of the SUFAL Il project.

The respondents recognized the importance of volunteer’s activities by community-led initiatives
(Figure-39) as a key component in lessening the effects of monsoon floods, with a higher percentage
in the treatment group 1(87.60%), treatment group 2 (72.00%), and treatment group 3 (75.60%), where
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the baseline value was 6.30%, 0% and 12.10% for treatment group 1, 2, 3 respectively. Government
programs are also recognized as impactful, with a higher percentage in the treatment groups
(treatment group 1 having 65.30% and treatment group 3 having 65.40%) compared to the control
group (57.00%). Development organizations' initiatives are perceived as beneficial, with a
considerably higher percentage in the treatment groups (45.20%, 45.00% and 59.50%).

In summary, the relevance of the SUFAL-II project was systematically determined by the research
team through a comprehensive analysis, encompassing community engagement, adaptation to the
local context, alignment with development goals, and consistency in activities, to effectively address
the challenges posed by monsoon floods in the designated areas.

4.2 Impact

The study indicates that the project has made significant strides toward achieving the outcomes
outlined in the project Monitoring, Evaluation, and Learning (MEL) Plan. Notably, there have
been no major unintended outcomes, whether positive or negative, encountered during the project's
implementation.

However, various internal and external factors have influenced the project's ability to meet its
intended outcomes. Internally, factors such as effective project management, appropriate resource
allocation, and stakeholder engagement have played critical roles in driving progress. Externally,
environmental conditions, socio-economic factors, and policy frameworks have also impacted the
project's success in achieving its objectives. The project has demonstrated significant strides in
improving Early Warning Systems and enhancing community resilience against monsoon floods. Most
of the respondents have actively utilized early warnings for timely action. The absence of unintended
outcomes underscores the project's effective planning and execution. Moving forward, addressing
both internal and external factors will be essential for sustaining and maximizing the project's impact.
Continuous monitoring, evaluation, and adaptation will play a key role in ensuring the project's
effectiveness in mitigating the risks associated with monsoon floods and enhancing the resilience of
communities in Bangladesh.

29



4.2.1 Impact and perception of the previous hazard
4.2.1.1 Impact of 2023 monsoon flood on the respondents

48.40%, 40.70%, and 43.40% of the
respondents from the treatment groups 1,
2, 3 and 80.00% of the respondents from

100%
control group respondents that they had 800/0 5H60% 59800 56800 205000
experienced monsoon floods in last year. ’ N ¥

60%
During the FGD sessions, the respondent 400, S8, = No
mentioned that the flood was not severe o, " N @ mYes
in the last year. They stated that some low- 0%

lying areas along the banks of the river Treatment Treatment Treatment Control
were submerged during the floods and Group1 Group2 Group3  Group
were partially damaged, which includes
soil erosion, destruction of crops, damage
of roads, and displacement of people.

Impact of 2023 monsoon flood on the
respondents

Figure 12: Impact of 2023 monsoon flood on the
respondents

4.2.1.2 Impact of 2023 monsoon flood and experienced losses

The majority of respondents from the three treatment groups who reported experiencing monsoon
floods suffered some loss because of monsoon floods. 48.40% of the respondents from treatment
group 1, 40.70% of treatment group 2 and 43.40% of treatment group 3 faced loss due to monsoon
flood whereas the baseline value was 90.4%, 69.90% and 76.5% respectively. The percentage is
80.00% in control group areas.

During FGD with the respondent’s treatment group areas, they said that due to early warning, they
took anticipatory actions to prepare themselves to reduce losses against monsoon flood.

Among those who experienced losses in 2023 monsoon flood, responded from multiple options on
what kind of losses they faced. The majority incurred losses in livelihood related to agriculture (75.0%,
73.08%, 74.73% respectively from the treatment groups and 76.36% from control group). Significant
impacts have been caused through damage/ destruction of home, loss of assets and livestock. It is
to note that 2023 monsoon flood inundated only low-lying areas beside river, which are mostly
agricultural lands.

Table 6: Respondents’ opinion about types of losses by monsoon flood

Treatment Treatment Treatment Control

Types of losses Group 1 Group 2 Group 3 Group

(Out of 28 (Out of 52 (Out of 91 (Out of 55
responses)  responses) responses)  responses)

Loss of livelihoods (e.g., agriculture,

. 75.00% 73.08% 714.73% 76.36%
income sources, loss of crops)

Loss of livestock 60.71% 23.08% 36.26% 21.82%
Homes destroyed or damage 75.00% 42.31% 40.66% 32.73%
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Treatment Treatment Treatment Control
Group 1 Group 2 Group 3 Group

Types of losses (Outof28  (Outof52  (Outof91 (Out of 55

responses) responses) responses) responses)

Loss of agricultural assets 75.00% 40.38% 46.15% 61.82%
Wildlife threat 3.57% 13.46% 5.49% 3.64%
Physically affected 35.71% 21.15% 14.29% 12.73%
Emotional distress 25.00% 17.31% 5.49% 7.27%

Loss of lives 7.14% 1.92% 3.30% 3.64%
Displacement issues 17.86% 7.69% 5.49% 14.55%

Lost economic stability 14.29% 7.69% 10.99% 7.27%
Power outages 21.43% 7.69% 8.79% 1.27%
Communication breakdown 17.86% 5.77% 17.58% 20.00%
Increased debt/ loss of savings 1.14% 0.00% 3.30% 0.00%
Spread of waterborne disease 35.71% 1.92% 8.79% 5.45%
Health related loss 17.86% 15.38% 3.30% 18.18%

During FGD, the respondents said that they suffered a lot of damage due to monsoon floods. For
example, losses of crops, houses and roads have been damaged and even their livestock and
furniture have been swept away by flood waters. Most of the livestock were infected with diseases
and the family members also suffered a lot.

4.2.1.3 Increase in prices of household product and commodity

Figure 13 represents the product list with L.
. . Increase of product and commodity price due to
increased price due to monsoon floods flood

in the treatment and control group
areas. Compared to the baseline
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where the base!me values were 96.00%, Figure 13: Percentage of respondents’ opinion on increase
97.50%, 89.30% In treatment group areas .+, of product and commodity price

and 100.00% in control group areas.

Also, in all the three treatment groups 95.40%, 97.00%, and 96.30% of respondents reported an
increase in the price of vegetables where the baseline value for vegetables were 93.60%, 95.00%,
95.90% in treatment group areas and 64.50% in control group areas. 39.00%, 42.00%, and 27.00% from
treatment group 1, 2 and 3 and 68.00% respondents from control group areas also reported an
increase in the price of fruits and the baseline values for fruits were 38.30%, 39.20%, 25.90% in
treatment group and, 25.80% in control group areas. Apart from agricultural products, an increase in
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the price of cooking fuel, food for livestock and essential medicines was also reported. Detailed
information is given in Table 7.

Table 7: Percentage of household products with increased prices due to floods

Treatment Treatment Treatment Control

Name of Products
Group 1 Group 2 Group 3 Group
Cereals 97.00% 99.50% 92.00% 99.00%
Vegetables 95.40% 97.00% 96.30% 68.00%
Fruits 39.00% 42.00% 27.00% 28.50%
Cooking fuel 39.00% 38.30% 48.20% 25.90%
Essential medicines 45.10% 19.00% 35.00% 28.20%
Medicines for livestock 38.00% 18.00% 26.80% 29.00%
Food for livestock 45.00% 28.90% 32.50% 35.00%

To summarize, treatment group 3 had the highest percentage (96.8%) of respondents reporting price
increases, followed closely by the control Group (96.4%). While treatment Group 2 had a slightly lower
percentage (90.5%) reporting increases, it still reflects a significant portion of respondents perceiving
price hikes. Overall, the findings suggest a widespread perception of rising household product prices
across the studied groups.

During FGD sessions the study found that most of the respondents reported an increase in the price
of agricultural products (vegetables, cereals, fruits), fisheries products (fish-feed and fishing
equipment), cooking fuels, food for livestock, essential medicine, etc., as the price hike is a common
trend in the country in recent years due to inflation.

4.2.1.4 Respondents’ opinion about most affected household members due to monsoon flood

The figure shows that the impact of the recent monsoon flood varies across different demographic
groups within each treatment group. Women and girls combined the most affected household
members in all the four groups. In treatment group 2, women and girls were notably more affected,
with 32.90% and 12.50% in treatment group 1, female and girls were also significantly affected in
treatment group 2 (44.60% and 11.00%), 34.90% and 4.00% women and girls were the most affected
household members. Conversely, in the control group, there was a higher percentage (40.00%)
reporting that no one in their household was most affected by the flood. The baseline values were
quite similar in terms of most affected household members due to monsoon flood. In treatment
group 1, 55.6% of women and 20% of the girls were reported to be affected by the floods. In treatment
group 2, 10.30% and 5.80% of the respondents and 40.10% and 9.70% of the women and girls were
considered as most affected household members due to monsoon flood. 62.90% of the respondents
from the control group reported that no household member was affected by the monsoon flood. ‘No
One’ were the most affected household members. Detailed information given in Figure-14.
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Figure 14: Percentage of the most affected household member

4.2.1.5 Scenario of protected lives, assets and livelihoods after the implementation of early

warning system and anticipatory action

The figure presents responses regarding the
impact of the implementation of the early
warning system and anticipatory actions in
reducing the protection of lives, assets and
livelihoods from monsoon floods disasters.
Highest 85.50% (Baseline value-67.4%),
80.00% (Baseline value-7.1%), 75.60%
(Baseline value-30.1%) of the respondents
from treatment group areas admitted that
the damages they face due to monsoon
floods reduced and their lives, assets and
livelihoods are protected now because of
the implementation of Early Warning
System and anticipatory action in their
areas. Detailed information is given in figure
15.

Protection rate of lives, assets and
livelihoods

85,50% .
80,00% 75,60%

20,00% 24,40%

Treatment group | Treatment Group 2 Treatment Group 3

14,50%

HYes ®No

Figure 15: Percentage of respondents’ opinion on
protection rate of livelihoods after the implementation
Early Warning System
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4.2.1.6 Reduction of post-flood damages by taking anticipatory action

The results show that all the groups

Reduction of post-flood d by taki
agreed that the damage they usually ecuction of posi-To0c Camages by taxing

Anticipatory Action
face during monsoon floods has been
reduced by taking anticipatory actions. 81700 210% 86,80%
87.10%, 86.80% and 78.00% of the ’ 78,00%
respondents from treatment group 1, 57.60%
treatment group 2 and treatment group 43,50%
3 areas said their post-flood damages
have been reduced by taking
anticipatory actions. Detailed
information is given in figure 16. On
average, therespondentsreportedthat  paceiine Midlene Baseline Midline Baseline Midline
they were able to reduce the post flood Value  Value = Value  Value = Value  Value
recovery by around BDT 7145 (EUR 59) Treatment Group 1 = Treatment Group 2 = Treatment Group 3

by taking anticipatory actions, where
the baseline study reported that the
respondents could save on average
3500 (EUR 29) per household.

Figure 16: Percentage of respondents' opinion about
reduction of post-flood damages by taking Anticipatory
Actions

According to the FGD respondents, the community's attentiveness is apparent in their preparations
even before the rain starts. They highlighted that the SUFAL II's initiatives have directly contributed
to improved disaster preparedness, significantly reducing the impact of floods. The FGD participants
further mentioned that proactive measures, such as elevating livestock to prevent water-related
issues, are taken, leading to a notable reduction in post-flood damages through anticipatory actions.

4.3 Effectiveness

The study revealed that a significant portion of respondents across various treatment groups, 82.60%
from the treatment groups, and 45.90% from the control group areas, were covered by a functional
Early Warning System (Indicated in figure-17). However, barriers such as restricted communication
channels, linguistic disparities, and technological limitations in isolated areas hinder the complete
coverage of the population, leading to delays in the timely delivery of early warning information to
at-risk communities.

Despite these challenges, stakeholders primarily utilized early warnings to facilitate anticipatory
action, with efforts focused on strengthening the capacity of Disaster Management Committees
(DMCs), local service providers, and community groups to access and interpret flood forecasts and
early warning information. The respondents are more aware of taking preemptive action up to 5 days
before floods, mitigating potential damages than before. The interventions not only enhance the
community's capacity to withstand shocks and stresses but also contribute to a reduction in the
number of affected individuals. By implementing a functional Early Warning System, respondents'
lives, assets, and livelihoods are safeguarded from monsoon flood-related impacts. Additionally,
there is a demonstrated interest among respondents to participate in interventions aimed at
enhancing their resilience to adverse events. The efficiency and effectiveness of the project is
described below.

34



4.3.1 Early Warning
4.3.1.1 Opinion about receiving early warnings regarding monsoon flood

The figure reflects the percentage of respondents who received early warning information about
monsoon floods in treatment group and

control group areas. A significant majority Early warning received by the respondents
of the treatment groups 1,2, and 3, at 82.30%
(Baseline value- 69.40%), and 87.00% 82,30% 87,00%

78,50%
(Baseline value-11.80%), 78.50% (Baseline 69,40 f—
value- 35.40%) reported receiving early
warnings respectively. Though early a0 45,90%
warning is not being provided to the control '
group by the project, only 16.5% of the total 11,80 I
respondents participated from the control 0,009

group areas, out of which 45.90% received
early warnings where they considered
situational updates broadcasted on
television and preparedness alerts from

local administration as early warnings. Figure 17: Percentage of respondents' opinion about
Detailed information is given in figure 17. receiving early warning regarding monsoon flood

Treatment Treatment Treatment Control Group
Group 1 Group 2 Group 3

W Baseline Value m Midline Value

During the FGD with treatment group, respondents stated that in the monsoon period most of the
respondents received early flood forecasts, via voice call, voice messages. Most of the respondents
also noted that they understand the early warning forecast and depending on the forecast, they
prepare for the flood. Sometimes, their mobile phones remain switched off due to issues with battery,
electricity, or charging, resulting in missed early warning messages.

“If this early warning message is given in local language, then it will be easy for
people of all levels to understand the early warning.” - The FGD respondent from
farmer group

4.3.1.2 Period of time early warning was received before flood

While 82.30% of the respondents from treatment group 1 received early warning, 53% of them
reported that they received early warning 3 to 5 days before flood (baseline value- 80%), 47% of the
respondent received 1to 2-days before the flood (baseline value- 13%). On the other hand, 56% and
44% of respondents (out of those who received early warning) from treatment group 2 reported
received early warning around 3 to 5 days before (baseline value- 53%) and 6 to 10 days before
(baseline value- 34%) the flood respectively. In treatment group 3 of among the respondents who
received early warning, 25% and 75% reported received early warning 1 to 2 days before and 3 to 5
days before the flood whereas the baseline value was 67% and 21% respectively.
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Period of time early warning was received before flood
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W 6-10 days before the flood m 11-15 days before the flood
Figure 18: Period of time early warning was received before flood by the respondents

4.3.1.3 Sources of early warning received during monsoon floods

The figure outlines the sources of
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individuals (50.00%) in this group
received early warnings through W Television broadcasts
.. . B Radio broadcasts
television broadcasts (baseline B Voice call
value- 27.9%). On the other hand, B Mobile phone alerts (SMS)
. . B Community meetings
in trea.tment. group 2, the highest ® Miking
value is “voice call” category at ® Word of mouth from local authorities

75.90% (baseline value- 0%).
Notably, 73.30% of the
respondents from treatment group 3 said they receive “Television broadcasts” and 41.60% stated to
receive “voice call” (baseline value- 52.5%) for early warnings. In the midline study, the scenario is
betterin terms of receiving various types of early warnings compared to baseline
values. Especially the voice call alert added a significant value to respondents' lives.

Figure 19: Sources of early warning received during 2023 flood
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According to FGD respondents, the majority, even if not directly received early warning voice calls
and messages alerting, received that information from the actual voice message recipients on the
possibility of an upcoming flood or heavy rainfall, prompting them to take necessary preparations.
According to the KlI respondents, people rely on various types of media to receive timely warnings.
Among these, television broadcasts, radio broadcasts, mobile alerts, and community announcements
are considered the most reliable sources for early warnings. In control group areas there are no
functional early warning systems. Mostly the respondents consider situation updates as early
warnings.

4.3.1.4 Understanding capability of early warning messages

The results indicate a generally high level of understanding of early warning messages across all
treatment groups. Treatment Group 1 had the highest percentage (92%) of respondents reporting full
understanding, followed by Treatment Group 3 (90%). Treatment Group 2 had a slightly lower
percentage (83%) reporting full understanding, but it still reflects a significant majority. Additionally,
no respondents in any group reported not understanding the messages at all. On the other hand, the
baseline study reveals that a large proportion of respondents understood to some extent the early
warning messages which are 19%, 62%, and 51% for treatment groups 1, 2, and 3 respectively.
Moreover, 0.40% and 2.00% of the respondents from treatment group 1and 3 could not understand
at all. This improvement suggests overall effectiveness in early warning message and its
interpretation. However, about 12% of the responses indicate that they had difficulties in
90%

understanding the EW messages.
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Figure 20: Percentage of the understanding capability of the early warning by the respondents
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4.3.1.5 Reliable sources for receiving early warnings

The results show that respondents
primarily rely on voice call alerts,
government-issued alerts  (Union
Disaster Management Committee) and
local community networks for early » 3
warning information. Highest, 81.90%,

79.00% and 77.60% of the respondents

from treatment group 1, treatment

group 2 and treatment group 3

respectively rely on voice call alerts as
B Government-issued alerts B Local community networks

a reliable source for receiving earl
. § . y B Media (TV, radio, newspapers) | Voice call alerts
warning. Notably, another reliable  wMopile phone massages

source was mentioned as the

Reliable sources of early warning information

77,60%

Treatment group | Treatment Group 2  Treatment Group 3

66,50%
66,80%
60,60%

I s1.90%

B 27.30%

66,60%
64,40%

Bl 29.00%
B 50.20%
B 22.20%

I 43.00%
I 65,00%
I 55.00%
B 79,00%

) Figure 21: Percentage of respondents' opinion about most
Government issued alerts and local rejighle sources for receiving early earning
community networks for getting early

warning. Detailed information is provided in figure 21.

During the FGD respondents said that they receive early warnings through various mediums,
informing them about potential floods and heavy rainfall. Additionally, they sometimes receive alerts
about water levels and recommended preparations.

“In the past, we relied on radios for early warnings, but now we receive timely
alerts about floods or disasters through call centers or voice calls. This is very
beneficial for us. Knowing the forecast for future monsoon floods allows us to
prepare in advance, significantly reducing the impact on us.” - CBO
representative

4.3.1.6 Early warning received by the family members via voice call:

The results show that when it comes to
receiving early warning messages via
audio calls in families, adult males are the
ones who get them most often. Treatment

Voice call warning information received by
family member

2 3
32 I oS
group 2 had the highest number of adult S " o
male recipients (75.80%), followed closely ©
by treatment group 3 and then treatment o
group 1. Meanwhile, adult females, young R 5 PN R
i ; SRS LR e S
boys, and young girls received these s B8 i s 3 3
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messages less frequently. Detailed I WS B T

information is given in ﬁgure 22. Treatment Group | Treatment Group 2 Treatment Group 3

) B Adult Male ® Adult Female B Young Boy M Young Girl
According to FGD respondents, they

receive alerts about upcoming heavy Figyre 22: Percentage of respondents’ Family members
rainfall through audio calls as a warning. received voice call early warning message
Most of the time their family members
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informed them about the early warnings whenever they get the voice calls announcements.
Neighbors played a significant role in making the community members aware of the upcoming floods
whenever they received any warnings. Some FGD respondents mentioned that they were informed
about the floods by the farmers in their village. But the voice calls are received by the male members
of the family most of the time because all family members are not able to have mobile phones.

“Voice call alerts about early warnings for storms or floods within a two-week
timeframe would provide sufficient time for preparation.”- Member of Disaster
Management Committee

4.3.1.7 Types of information from early warning received

These results indicate the types of early warning information received by different treatment groups.
They received flood timing announcement, flood lead time, flood water level intensity and other
relevant information. Significantly, 83.40%, 82.30% and 80.50% of the respondents got Agromet
Forecast from treatment group 1, treatment group 2 and treatment group 3 areas. Where the baseline
values were 15.4%, 14.5%), and 6.1% respectively. Detailed information is given in figure 23.
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Figure 23: Percentage of respondents’ opinion about the information they received from early
warnings

The respondents during the FGD with boys’ group, they expressed that voice message dissemination
has been beneficial in reducing loss and damage, saving lives, livelihoods, and assets.

They also stated that because of SUFAL-II project they know the flood forecast before the flood
occurs. And from this project, everyone gets various guidance on what to do during floods and to go
to the shelter and according to that guideline they start preparing, like keeping valuable assets in a
safe place, harvesting crops before the flood, preparing to go to the shelter, etc.

4.3.1.8 Respondents’ satisfaction level of early warning facility

The results indicate that treatment group 1 had the highest level of satisfaction with the current
support provided in utilizing weather forecasts and early warnings for decision-making, with over
half of the respondents (83.20%) reporting being "Very satisfied." Treatment group 2 and treatment
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group 3 also showed relatively very high satisfaction levels which are 81.00% and 68.50% respectively.
Overall, there's a clear trend of higher satisfaction among the treatment groups. Details shown in
figure 24.

Respondents’ satisfaction level about early warning facilities
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Figure 24: Percentage of respondents’ satisfaction level about early warning facilities

The respondents in the FGD expressed satisfaction with the early warning facilities. They explained
that, compared to the losses they faced during previous floods, they are now able to reduce the
extent of the damage. In the past, their cattle, crops, and houses would get destroyed, and they
couldn't prevent it. However, now they can prepare for perceived floods and save their livelihood and
assets after getting timely early warning and accurate advisories.

4.3.1.9 Effectiveness of early warnings during monsoon flood

The results reveal that most respondents across all treatment groups feel that the early warnings are
effective in reducing risks of monsoon floods their communities face. 77%, 75%, and 76% of the
respondents from treatment group 1, treatment group 2, treatment group 3 gave positive response
about the effectiveness of EW messages. Following the advisories of the early warnings, respondents'
lives and assets were significantly protected as evidenced by the baseline values in the treatment
group areas of 70.00%, 27.00%, and 40.00%. However, there are still significant percentages across
all groups who feel that the early warnings were somewhat effective or not effective at all, indicating
room for improvement in the early warning systems. As per the respondents’ statement, using local
language for early warning advisories would be more effective in a way that they would understand
the messages better. Details shown in figure 25.
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Effectiveness of early warnings for monsoon flood
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Figure 25: Percentage of respondents’ opinion on effectiveness of early warning of monsoon flood

4.3.1.10 Frequency of early warnings received for monsoon flood over the past year

The survey shows that a significant
portion of respondents in all
treatment groups have received early
warnings about monsoon floods in
their community over the past year.
Among them, a majority (86.00%,
56.50% and 63.20%) reported
receiving warnings regularly from all
the treatment groups. However, there
are no respondents who never
received any early warnings. Details
are shown in figure-26.
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Figure 26: Percentage of respondents' opinion on changes of
accessibility of early warnings of monsoon floods

“Local people can predict the weather by observing the moon. Despite this
awareness, the absence of forecasts often leads to significant hardships.
Therefore, the implementation of early warnings proves highly beneficial in these
regions. This initiative greatly benefits the local population.”- Member of
Disaster Management Committee

According to the KIl respondents point out several obstacles, like limited access to communication,
language differences, and technology constraints in remote regions. These challenges delay getting
early warning information to vulnerable communities on time.
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According to focus group discussion (FGD) respondents, the use of voice calls and mobile messages
for early warnings has significantly improved accessibility. Additionally, they mentioned that
delivering early warnings in local languages would increase accessibility and improve the quality of
the information.

4.3.1.11 Respondents’ interest to participate in capacity building workshop/training for early
warning information

The result shows that a majority of
the respondents across all treatment
groups are willing to participate in

Willingness to Participate in capacity building
workshops

2 N °
capacity  building programs or 2 S 2 %
workshops to better understand =X e =3 ] 3 g 3 S B
early warning information. I N 3 I N § I S 3 N
Specifically, around 70% to 75% of [ |- L Il:
respondents in treatment groups 1, 2, Treatment Treatment Treatment Control Group
and 3 expressed a definite Group | Group 2 Group 3

L . B Yes, definitely @ Maybe, depending on availability ®No, not interested
willingness to participate. Only a

small percentage, ranging from 4% to Figure 27: Percentage of respondents' opinion on their
14%, expressed disinterest in willingness to participate in capacity building
participating. Detailed information is Workshop/training

provided in figure 27.

The FGD respondents expressed a keen interest in participating in educational programs, especially
those related to early warning information. They emphasized that specific training programs,
particularly those focusing on flood awareness, have been highly beneficial in empowering the
community to effectively mitigate the impact of floods.

4.3.2 Anticipatory Action
4.3.2.1 Use of early warning information for taking anticipatory action

The results suggest that a majority percentage of participants in the treatment groups areas admitted
that they take anticipatory actions after getting the early warning. 78.2%, 87%, and 68.8% respondents
from all three treatment groups said they took at least one anticipatory action during monsoon flood
after receiving early warning. However, the baseline value of anticipatory action was 67.4%, 7.1% and
30.7% for treatment group 1, 2 and 3 respectively. It indicates that receiving early warning and acting
on it were significantly positively correlated, suggesting that increasing early warning can also
increase the number of individuals acting on it.
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Early warning received vs. Anticipatory Action taken
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Figure 28: Percentage of respondents who received early warning vs who took anticipatory action

During the KIlI session, the community leaders said that people became more conscious about taking
anticipatory actions after getting early warnings in their communities. The community members work
harder during the dry season so they can mitigate the losses they faced during monsoon floods.

“SUFAL-II provides early warnings, helping us prepare in advance to protect
agriculture and livestock.” - FGD Respondents from the boys group

4.3.2.2 Respondents’ trust on taking anticipatory action will be beneficial

Treatment groups 1and 3 responded completely trusting that taking anticipatory action is beneficial
for reducing flood impact. Treatment group 2 responded to trust 100% in that case. Overall, no one
stated to distrust the benefits of taking anticipatory actions. In that case, all treatment group 100%
rely on trusting anticipatory actions to be beneficial to reduce the number of damages caused by
flood. The baseline value was approximately 78.10%, 85.50% and 73.70% respectively.
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Figure 29: Respondents trust that anticipatory action is beneficial

According to the FGD respondents, after SUFAL-II, the early warning helped them prepare beforehand
by relocating their livestock and cattle. As a result, their damages were reduced, and they could now
easily recover from their losses. This is now very accessible for the community, but they want some
more training and awareness on interpreting the advisories and process of taking actions, like special
needs of persons with disability, elderly and children, prevention of water borne diseases, safety
measures from wild animals etc.

“After receiving early warnings, we can prepare in advance on how to safequard
agriculture and livestock”- FGD Respondent from the farmer group

4.3.2.3 Anticipatory actions taken by the respondents after receiving early warning

The below table shows the percentage of respondents’ opinion on taking anticipatory actions after
receiving early warnings for monsoon floods. 96.40%, 80.60%, 95.90% of the respondents from
treatment group areas said the stock emergency supplies such as food, water, first aid kit, flashlights,
etc. The percentage of respondents is 46.40%, 35.70%, and 46.90% from the treatment group when it
comes to moving livestock and poultry to a safe place. 7.10%, 17.30% and 1.70% of the respondents
from all treatment group areas said they take all the indicatives mentioned in the table as
anticipatory actions for monsoon flood. Detailed information is shown in Table 8.

Table 8: Percentage of respondents' opinion on taking anticipatory actions after receiving early
warnings

Treatment Treatment Treatment
group 1 group 2 group 3

Anticipatory Actions

Stockpiled emergency supplies (e.g., food, water, first
aid kit, flashlights)
Developed a family emergency plan, including a
communication and evacuation plan

96.40% 80.60% 94.90%

56.30% 30.60% 56.60%
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Treatment Treatment Treatment

Antici Action
ticipatory Actions group 1 group 2 group 3
Participated in dlsastgr preparedness training or 42.90% 21.40% 52.00%
education programs
E ith mmuni ish
ngaged with your local community to establish a 35.70% 23.50% 33.10%

support network for disaster response
Take shelter in a safe place 46.40% 55.10% 53.10%
Collected women's essential items (pills, sanitary

. 36.60% 10.20% 33.70%
napkins) etc.
Livestock, poultry have been moved to a safe place 46.40% 35.70% 46.90%
H ing th ring it in a safi
arvesting the mature crop and storing it in a safe 1.40% 18.40% 24,00%
place
C ds, fertili ticid kept in safe
rop seeds, fertilizers, pesticides are kep 33.90% 2 10% 20.60%
places
All of the above 7.10% 17.30% 1.70%

As per the FGD respondent, upon receiving early warnings, the community swiftly responds by
spreading awareness, promoting shelter-seeking, and advising farmers on pesticide use. They
emphasized common impacts of the flooding, such as family displacement and crop losses,
prompting the need for thorough preparedness. The FGD participant further noted that these
anticipatory actions are indicative of the community's proactive approach following early warning
information.

4.3.2.4 Days prior to the flood anticipatory action was taken

The graph reveals the time frame of taking anticipatory action for monsoon flood in treatment areas.
The majority of the respondents took anticipatory actions 3-5 days prior to the flood taking place.
Treatment group 1 has notable amount of highest percentage (69.40%) in this case. In treatment
group 2, the respondents prefer to take actions 6-7 days prior to the disaster (39.00%). While in
treatment group 3, a very significant amount with 54.1% prefer taking anticipatory actions before 3-5
days. This number has notably changed from the baseline study, where the respondents from the
treatment groups preferred taking anticipatory actions 0-2 days before the disaster.
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Figure 30: Days prior to the flood anticipatory action was taken

The Kll respondents suggest that communities need enough time to prepare for disasters. They stress
the importance of early warning systems providing timely and accurate information. This allows
communities to take proactive steps and evacuate if needed.

4.3.2.5 Challenges for relocating people with special needs to shelters

The graph reveals. challenggs faced by Challenges for relocating people with special
the respondents in relocating people needs to shelters

especially women, children, PWD and

vulnerable groups due to monsoon

floods. Overall, 35.80% have

personally experienced challenges,

with treatment group having the

Conversely, 37.80% report no such

experience, with the treatment group

showing the highest percentage at Treatment Group Control Group Total
37.80%. Some respondents (26.70%) Yes = No Sometimes
mention experiencing  specific

highest percentage at 37.10%.
challenges occasionally.

37,10%
37,80%
36,50%
34,10%
35,80%
37,50%

29,40%

25,20%
26,70%

Figure 31: Percentage of respondents' opinion on challenges
for relocating people with special needs to shelters

The KII respondents point out

logistical challenges like transportation limitations, insufficient shelter space, and resistance from
community members unwilling to evacuate. Overcoming these obstacles necessitates effective
coordination, community involvement, and resource mobilization.

The table- 9 presents challenges encountered by individuals with disabilities during evacuation and
reaching assembly points, comparing the treatment and control groups. It shows that transportation
problems are the most common challenge, with 38.43%, 30.45%, and 35.66% of respondents from all
three treatment groups areas and 34.24% from control group areas facing this issue, followed by lack
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of safe accommodation (12.10%, 14.43%, 17.12% and 14.10%). Road problems during floods and walking
difficulties are also notable challenges reported by 15.90%, 17.57%, 15.31%, and 18.90% of
respondents, respectively. Detailed information is shown in the below table.

Table 9: Percentage of respondents' opinion on challenges during evacuation for PWD

Treatment Treatment Treatment Control

Types of Challenges Group 1 Group 2 Group 3 Group

Transportation problem 38.34% 30.45% 35.66% 34.24%
Distance of safe shelters 18.66% 21.55% 16.34% 19.76%

Lack of safe accommodation 12.10% 14.43% 17.12% 14.10%

Road problems arise during floods 15.90% 17.57% 15.31% 18.90%
Don't know 8.00% 7.98% 6.23% 6.00%

Others (Boat problem, washroom problem) 7.00% 8.02% 9.34% 7.00%

The table- 10 illustrates the challenges faced by women and children during evacuation and reaching
assembly points, comparing between a treatment group and a control group. Transportation
problems appear to be the most prevalent challenge, with 21.34%, 20.59%, 24.67% of respondents
from treatment group areas and 21.33% of the respondents control groups areas experiencing this
difficulty. Additionally, communication, accommodation, and washroom problems are common, while
fear of falling into water and lack of healthy food are reported by a smaller percentage of
respondents. Detailed information is shown in the table below table.

Table 10: Percentage of respondents' opinion on facing challenges during evacuation for women
and children

Treatment Treatment Treatment Control

Types of challenges group 1 group 2 group 3 group
Transportation problem 21.34% 20.59% 24.67% 21.33%
Communication problem 14.66% 12.00% 15.33% 23.78%
Accommodation problem 17.65% 15.41% 13.59% 12.22%
Washroom problem 12.35% 13.67% 17.00% 15.55%
Lack of healthy food 19.76% 17.33% 17.61% 14.65%
Fear of falling into water 8.00% 10.98% 6.56% 9.47%
Don't know 6.24% 10.02% 5.44% 3.00%

4.3.2.6 Respondents’ opinion on women and vulnerable groups benefitting from gender-
responsive and inclusive anticipatory action

The figure shows the opinion of the respondents about the specific benefit in relocating people,
especially women, children, and PWD to safer shelters during monsoon floods. 95.00% (Baseline
value- 91.00%), 96.90% (Baseline value- 94.9%), 95.00% (Baseline value- 88.8%) of the respondnets
from treatment group areas and 42.00% of the respondents from control group areas (Baseline value-
77.1%) admitted that the women and vulnarable group benefit from gender-responsive and inclusive
anticipatory action during monsson flood. Detailed information given in figure 32.
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Figure 32: Respondents' opinion on women and vulnerable groups benefitting from gender-
responsive and inclusive anticipatory action

“We aware to prepare female hygiene materials ahead of anticipated flood, so

that women and girls do not face challenges during their periods while floods

occur. Separate arrangemets were made in flood shelters for the pregnant and

lactating mothers, elderly personss and people with disability.”- Volunteer of
SUFAL I

During FGD with treatment groups, most of the respondents said that they benefited from the project
through varies interventions such as cash incentive, community based cash support for repair
damaged road, bridge and culvert etc.

4.3.2.7 Implement strategy to manage shock and stress during monsoon flood

During monsoon floods, shock seizes
hearts as homes are submerged,
prompting an urgent struggle for safety.

Implement strategy to manage shock and
stress during monsoon flood

Stress echoes through deltas, testing g § % .
resilience amid displacement and & ~ > § 5
uncertainty, where courage becomes 3 3 2 i g
the driving force to confront the = 5 2
aftermath. The graph describes the | . . II
trend of strategy implementation of the Treatment Treatment Treatment  Control Group
respondents to manage shock and Group | Group 2 Group 3
stress among the treatment and control

HYes B No

group areas. 82.00% (Baseline value-

0%), 85.00% (Baseline value- 0%) and Figure 33: Percentage of respondents' implementation
86.00% (Baseline value- 0%) of the strategy of shock and stress management strategies
respondents from treatment group

areas said they employ some strategy to manage shock and stress during monsoon floods and
60.00% (Baseline value- 0%) of the respondents from control group areas admitted same. Detailed
information given in figure 33.
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On the other hand, the below table explains the type of strategies the respondents took to manage
shocks and stresses. Stockpiled emergency supplies (e.g. food, water, first aid kit, flashlights) is the
most common strategy (91.90%, 75.00%, and 88.30% in treatment group areas and 55.30% in control
group areas). 50.80%, 44.00%, and 48.80% of the respondents from treatment group and 35.30% from
control group areas said they take shelter in safe place as a strategy to manage shock and stress. The
respondents took other strategies such as developed a family emergency plan, including a
communication and evacuation plan, participate in disaster preparedness training or education
programs, move livestock, poultry to a safe place, keep crop seeds, fertilizers, pesticides in safe
places and more to manage shock and stress during monsoon flood. Detailed described in table 11.

These numbers demonstrate the impact of SUFAL Il project in comparison with the project start where
the majority of the baseline respondents did not take any steps or buy only medicines to cope with
this shock and stress.

Table 11: Percentage of household level coping strategies to manage shock and stress

Treatment Treatment Treatment Control
group 1 group 2 group 3 group

Preparation taken

Stockpiled emergency supplies (e.g.,
food, water, first aid kit, flashlights).

Developed a family emergency plan,
including a communication and 48.40% 27.00% 58.00% 28.20%

evacuation plan.
Participated in disaster preparedness

91.90% 75.00% 88.30% 55.30%

. . . 35.50% 21.00% 44,90% 34.10%
training or education programs.
Engaged with your local community to
establish a support network for 24.20% 15.00% 41.00% 21.20%
disaster response.
Take shelter in a safe place 50.80% 44.00% 48.80% 35.30%
Collected ' tial it
orectedomens essentia’ rems 3230% 9.00% 30.70% 12.90%
(pills, sanitary napkins) etc
Livestock, poultry have been moved to 39.50% 24.00% 3710% 15.30%
a safe place
H ing th
arvesting the mature crop and 22.60% 18.00% 19.50% 8.20%
storing it in a safe place
fertili .
Crop seeds, ertlllzers, pesticides are 20,00% 6.00% 16.10% 470%
kept in safe places
All of the above. 5.60% 20.00% 2.90% 8.20%
None of them 0.80% 1.00% 0.00% 0.00%
Don’t know 0.80% 0.00% 0.00% 11.80%
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4.3.2.8 Participation in shocks and stresses coping capacity building interventions

The graph indicates the rate of
participation by the respondents in
shocks and stresses coping capacity
building activities. 80.60% in treatment
group 1, 73.00% in treatment group 2
and 75.60% in treatment group 3 and
43.50% in the control groups to
participate in interventions enhancing
their capacity to face shocks and
stresses. A minority (5.2%) expressed
not participating, while 18.40% are
unsure about participating in such
interventions in treatment groups.
Overall, there is a positive inclination

Interest to participate enhancing capacity
interventions
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Figure 34: Percentage of respondents’ participation in
enhancing capacity interventions

Control Group

towards engaging in capacity-building initiatives, with slight variation in the treatment groups area.

Most of the FGD respondents express a strong desire to participate in capacity-building programs
aimed at improving disaster resilience. They highlight the significance of empowering communities
through training, education, and skill development to respond to and recover from disasters

effectively.

“When we receive early warnings, we advise the farmers, who are our elders, not
to apply pesticides in the fields because rain is expected. This precaution
prevents contamination of the river water.”- FGD respondents from the boys

group
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4.4 Efficiency
4.4.1 Cost- effectiveness

According to the midline study, the community did not experience any major losses or damage to
their property, livestock, crops, fisheries, etc. in 2023. Significantly, 83.97% of the respondents who
took anticipatory actions, based on the forecast advisory, enabled them to save some money per
household. Remarkably, the savings per household have been determined by estimating the financial
harm that the flood would have caused if the respondent had not acted promptly. Respondents
stated that by acting early, they were able to save on average, BDT 38320 (Baseline BDT 22647) in the
livestock sector, BDT 29570 (Baseline BDT 11922) in the household sector, BDT 39920 (Baseline BDT
24720) in the crop sector, and BDT 31513 (Baseline BDT 16266) in the fisheries sector.

Table 12: Percentage of respondents' opinion on saving cost from monsoon flood

On Average Saving On Average Saving amounts
Sectors amounts per HH per HH
(Baseline Value) (Midline Value)
Livestock sector BDT 22647 (EUR 189) BDT 38320 EUR (319)
Household sector BDT 11922 (EUR 99) BDT 29570 (EUR 246)
Crop sector BDT 24720 (EUR 206) BDT 39920 (EUR 333)
Fisheries sector BDT 16266 (EUR 136) BDT 31513 (EUR 263)

*Conversion Rate: EUR 1=BDT 120

For the SUFAL Il project, €126 of benefit (calculated as the monetary value of damage prevented by
treatment households by taking anticipatory actions in 2023) was generated against each euro
considering only program cost*. Regarding total cost’, each euro generated a benefit of €43. It should
be noted here that the benefits were calculated as the damage prevented due to taking anticipatory
actions. Therefore, the cost-effectiveness analysis proved that the project had generated much more
benefit (i.e., damage prevented by taking anticipatory actions) than the cost spent by SUFAL II.

“ Program cost: Program budget consists of costs for AA systems, forecasting, capacity building,
piloting/implementing, advocacy. Costing per treatment group was not available and hence were adjusted
based on outreach and budget allocated to community-based actions

5 Total cost: Total budget of the SUFAL project including program cost, administrative cost and human
resources cost
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4.4.2 Efficiency of the interventions

4.4.2.1 Respondents’ opinion on benefits of volunteers and other agencies’ initiatives

The graph shows that the respondents from the treatment areas acknowledge the benefits volunteers
to mitigate monsoon flood impact in the local community. It was found that to mitigate the impact of
monsoon floods, community led initiatives (volunteers) have played a significant role in the
treatment group 1(87.60%), treatment group 2 (72.00%), and treatment group 3 (75.60%) compared to
the baseline value 6.30%, 0% and 12.10% for treatment group 1, treatment group 2 and treatment
group 3 respectively. Detailed information is shown in figure 35.
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Figure 35: Respondents’ opinion on the benefits of volunteers and other agencies’ initiatives to

mitigate monsoon flood impact
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During the FGD sessions most of the respondents expected more financial assistance from

government and development organizations.

4.4.2.2 Respondents’ knowledge of existing union-level disaster management plans for monsoon

floods

The figure shows that a higher percentage
of respondents in the treatment groups,
averaging 80.9% are familiar with existing
union-level disaster management plans
focusing on monsoon floods compared to
the control group (37.9%). Conversely, a
large percentage of respondents in the
control group (62.1%) reported not being
familiar with these plans.

According to the UDMC member of
Jorekhali Union, knowledge of existing
Disaster Management Committees in the
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Respondents' knowledge on union level
disaster management plans for monsoon flood

community varies. Many are aware of the Figure 36: Percentage of respondents' knowledge about

presence and functions of

these union level disaster management plans for monsoon
committees, highlighting their roles in flood
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coordinating disaster preparedness and response efforts at the local level. However, some may have
limited knowledge or awareness, indicating gaps in communication and outreach regarding the
activities of these committees. Improving awareness and understanding of Disaster Management
Committees among community members is essential for fostering collaboration, participation, and
effective disaster risk reduction initiatives.

4.4.2.3 Challenges encountered in implementing anticipatory actions for monsoon floods at

community level

The results indicate that both the
treatment and control groups
identify "Lack of resources" as the
primary challenge in implementing
anticipatory actions for monsoon
floods at the community level. The
treatment group reports a higher
percentage (78.30%) compared to the
control group (67.10%). "Insufficient
awareness" is the second most
mentioned challenge, with a higher
percentage in the control group
(18.80%) than in the treatment group

Challenges while implementing early actions
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Figure 37: Percentage of respondents’ Challenges
encountered in implementing Anticipatory Actions for

(13.50%). Only a small percentage of monsoon floods at the Community

the treatment group (0.90%)

mentions other challenges or expresses uncertainty, while no participants in the control group

reported such.

The primary concerns expressed by the participants in the focus group discussions (FGD) were power
outages that caused their televisions and mobile phones to become unusable and their incapacity to

access information related to floods.

“Communities may lack the necessary funds to invest in flood preparedness
measures such as building infrastructure like floodwalls. Insufficient
infrastructure might include inadequate drainage systems, lack of flood-
resistant housing, or absence of evacuation shelters. Without proper
infrastructure, communities are more vulnerable to the impacts of flooding.”-
Member of Union Disaster Management Committee
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4.4.2.4 Support received by the respondents during monsoon floods

The graph shows that a large proportion of
participants in treatment group 1(18.50%)
reported receiving support from local
govt. agencies, NGO and private initiatives

Support received by the respondnets during
monsoon floods

. . 52 N 52 §
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there are a few reasons for that. One of the Figure 38: Percentage of respondents’ opinion on the

KII' respondents said that damage of ,,n0rt received by the respondents during monsoon
infrastructure like connecting roads and floods

drainage culverts, making it hard to

respond effectively. Also, there just isn't enough support available for relief efforts, and
communication and transportation barriers due to lack of mobile networks and damage of roads and
bridges can make it even harder for help to reach everyone who needs it.

Prioritizing flood response efforts for vulnerable populations, such as women, children, and the
elderly, is a common practice across all treatment group districts, according to a DMC representative
during the KIl session. They organized community volunteers to spread early warnings, created
evacuation plans, advised people to relocate, activated support for evacuation, coordinated medical
assistance, sent out boats, called in the local police, and made sure the women were safe.

Figure 39 describes the types of
support received by the respondents
during the last monsoon floods. Those
who received support during flood,
mostly (averaging 49%) received rice
mostly part of social protection by
government. Secondly, 43.3% of the
respondents across 3 treatment
groups mentioned receiving dry food Treatment Group | Treatment Group2 ~ Treatment Group 3
packages. Only 4.30% of the treatment

group 1and 4.80% of the respondents

from treatment group said that they
got unconditional cash support. It Figure 39: Percentage of respondents’ opinion on the types

should be noted that SUFAL Il did not f supports they get for monsoon floods

provide cash support during the

floods of 2023. However, the project supported the community through allocating budget for
community-based actions.

Types of supports received by the respondents

0,00%
0,00%

I 75.00%
Bl 25.00%
B 57 10%
0,00%

B 33.30%

0,00%
I 480%
| 480%

I 39.10%
B 47.80%
B s70%

0,00%
| 430%

m Cash for work B Unconditional Cash H Rice

B Dry Food Packets B Home Grant

54



4.4.2.5 Respondents opinion of adequacy of support received

The satisfaction of the respondents

. . R dents' tion of ad f rts
with the amount of support received ESPONCENts: percepton o* adequacy of suppo

) i i received
during the flooding of 2023 varies by
location. Especially, 73.90% of the < <
o <
respondents from treatment group 1 S e S
R R o
and 61.90% of the respondents from < o 5 2
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. < [Te] < ™ X
the adequacy of the support. While o § N § 2
75.00% of the respondents are not . o . c . -
SatiSﬂEd in treatment group 2. Treatment Group 1 Treatment Group 2 Treatment Group 3
The FGD respondents  from mYes = No m Not sure

adolescent boys grc?up SFat?d that Figure 40: Percentage of respondents’ perception of
the amount Of rellef dlStnbqun adequacyofsupport received
from local government and NGOs

does not meet the demand. If 50 households are affected in flood, merely 20 households receive the
support.

4.4.2.6 Respondents’ opinion about receiving cash assistance

The below table shows the amount of cash assistance received by the respondents from both
treatment and control groups. Out of a total of 514 respondents across the three groups, 48 confirmed
receiving cash assistance. The study team found a total of BDT 46,900 received by the respondents
from treatment group 1, BDT 8000 received by treatment group 2 and BDT 16,000 received by the
respondents of treatment group 3. Details are shown in table 13.

Table 13: Percentage of respondents' opinion on receiving cash assistance

Number of cash Amount of total cash Average amount of
receiver received cash received per HH
Treatment group 1 23 BDT 46900 (EUR 391) BDT 2039 (EUR 17)
Treatment roup 2 4 BDT 8000 (EUR 67) BDT 2000 (EUR 17)
Treatment group 3 21 BDT 16000 (EUR 133) BDT 762 (EUR 6)
Total 48 BDT 70900 (EUR 591) BDT 1477 (EUR 13)

During the FGD sessions the study found that the respondents received this financial assistance from
government and development organization during and after the monsoon flood. They expressed their
expectations about more cash grants and support from government and other development
organizations.
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4.4.2.7 Suggestions from the respondents for additional investments or resources

The respondents from the treatment group areas shared their opinion on additional investments and
resources to mitigate the risk and losses they faced because of monsoon floods. The majority of the
respondents said they need improved infrastructure and enhanced communication systems with
treatment group 2 having the highest with 89.45%. 85.70% from the treatment group 3, preferred
increased education and awareness programs while a significant number of the respondents said
they need more financial support along with other suggestions.

Table 14: Percentage of respondents preferred suggestion on investments and resources

Treatment Treatment Treatment

Types of suggestion | T T

Improved infrastructure 83.30% 89.45% 85.65%

Enhanced communication systems 66.70% 75.90% 79.34%
Increased education and awareness programs 50.00% 67.99% 85.70%
Others (All Above, need more financial help) 15.09% 16.90% 17.98%

4.4.2.8 Role of the women in decision making process for taking anticipatory action

The below figure explained the scenario of the households in decision making process by women.
Majority of the male respondents received the different kind of supports, having treatment group 3
highest (81.00%). On the other hand, the treatment group 1 having the highest 34.80% of females
getting support during last flooding. In case of decision making, average 21% of females can take
decision on utilizing support at household level, having the treatment group highest value of 26.10%.
The figure 41 depicts that the male persons engage actively in both receiving support and taking
decisions of utilizing those, indicating role of women in decision making process is lacking behind
the male family members.

Role of women in decision making process for taking Anticipatory Action
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Figure 41: Role of the women in decision making process for taking anticipatory action at household
level
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During the FGD with farmer group, the respondents said the male members of the households
generally take all kind of decision during any vulnerable situations. Female members take part in
decision making process in absence of male members.
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4.5 Sustainability

The midline evaluation discovered that the sustainability of the SUFAL Il project involves creating
long-lasting positive impacts on engaged communities and institutions. An essential aspect
identified in the midline evaluation is strengthening the resilience of vulnerable communities facing
monsoon floods.

Through effective training, sharing knowledge, and empowering communities with resources, the
midline evaluation suggests that the project aims to equip these communities to sustainably
implement forecast-based anticipatory actions, fostering long-term self-sufficiency in handling
environmental hazards. It was found that 345 people received training in silage preparation from the
project, where 467 people prepared silage as a part of anticipatory action. This indicates that the
knowledge has been disseminated among the communities and more people are engaging in
anticipatory action to reduce the impact of flood.

The midline evaluation indicates that sustainability is measured by the project's success in enhancing
the capacity of disaster risk reduction institutions. Beyond immediate support, the midline evaluation
emphasizes the importance of integrating anticipatory actions into the long-term strategies and
protocols of these institutions. This approach ensures the midline evaluation's findings show that
the project contributes to creating a sustained infrastructure capable of effectively responding to
and mitigating the impacts of monsoon floods, aligning with broader disaster management efforts in
the region. 17 Union Parishad of the project area incorporated 7% of the annual fund in the annual
budget in the fiscal year of 2023-24 for taking anticipatory actions, such as repairing roads, dams and
culverts, and making public announcement etc. Moreover, early warning message recipients tend to
share and discuss the message among others, and DMC members are proactively involved in
disseminating the advisories through loudspeaker announcements publicly.

The project areas face recurrent challenges due to crop damage, economic losses, and disruptions to
essential services during flood events. Despite these difficulties, communities exhibit resilience
through traditional coping mechanisms and mutual support networks. However, the socio-economic
conditions also highlight existing inequalities in infrastructure, access to services, and livelihood
opportunities. Many residents, particularly those living below the poverty line, are disproportionately
affected by floods, leading to further socio-economic hardships. Government interventions and
support from NGOs play a crucial role in providing relief and rehabilitation assistance to flood-
affected communities. Yet, there remain challenges in reaching all vulnerable populations and
ensuring the effectiveness of these efforts.

Respondents who faced monsoon flood in the last year, were asked to response against losses due
to monsoon floods having multiple responses. 78.2%, 87%, and 68.8% respondents from all three
treatment groups respectively, said they took anticipatory action during monsoon flood after
receiving early warning, which has significantly increased from the baseline values, which was 67.4%,
7.1% and 30.7% for treatment group 1, 2 and 3 respectively. (see figure 28, page 45)

“We did not have funds allocated for anticipatory actions. From SUFAL Il project
the Union Parishad Members learnt and realized that investing BDT. 50000 (EUR.
400) from the annual budget to repair roads/dams, announce forecast of
anticipated flood before flooding might save about BDT. 200000 (EUR. 1600) in
post flood response. Thus, now Union Parishad is allocating funds for
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anticipatory action while preparing the annual budget. He also said that
volunteers and community groups actively work on disseminating early warnings
among mass people. Imams (religious leaders) use to discuss about the benefits
of anticipatory actions in mosques and they also use loudspeakers to announce
flood warning.”- Member of Union Disaster Management Committee

The respondents take some coping strategies to survive. 91.90%75.00% and 88.30% of respondents
from the treatment group areas said that they stock emergency supplies (e.g., food, water, first aid
kit, flashlights) during the disaster period. Positive coping strategies have also increased since the
baseline, which indicates people are using and adapting the anticipatory action for mitigating impact
of flooding. 50.80%, 44.00% and 48.80% of respondents from treatment group areas mentioned
seeking shelter in a safe place. The respondents mentioned other methods such as developing a
family emergency plan, including a communication and evacuation plan, move livestock, poultry to a
safe place, collecting essential medicines and female hygiene kit, engaging with local community to
establish a support network for disaster response in order to cope with the shock and stress (see
table 11, page 51)

Addressing the needs of vulnerable groups, such as women, individuals with disabilities, and farmers
is a crucial aspect of the project's commitment to inclusivity and equity. The study found a positive
opinion of the respondents about the benefits of gender responsive evacuation plans during
monsoon floods. 95.00% (Baseline value- 91.00%), 96.90% (Baseline value- 94.9%), 95.00% (Baseline
value- 88.8%) of the respondents from treatment group areas and 42.00% of the respondents from
control group areas (Baseline value- 77.1%) admitted that the women and vulnarable group were
benefitted from gender-responsive and inclusive anticipatory action during monsson flood (see
figure 32, page 50)

The midline evaluation suggests that the project aims to establish lasting positive changes in
accessibility, support mechanisms, and community inclusion for these groups. The sustainability of
SUFAL Il, as highlighted by the midline evaluation, lies in its enduring impact on these groups,
fostering resilience and consistently addressing their unique challenges for a more equitable and
sustainable future. The study found a strong willingness among respondents of treatment groups
(80.60% in treatment group 1, 73.00% in treatment group 2 and 75.60% in treatment group 3 and
control groups (43.50%) to participate in interventions enhancing their capacity to face shocks and
stresses (see figure 34, page 52)

In terms of support 73.90%, 75.00% and 61.90% of the respondents from treatment group 1, treatment
group 2, and treatment group 3 said that they are satisfied with the adequacy of current support from
social safety net programs and other agencies they got for monsoon flood (figure 40, page 57)

“The works, SUFAL Il is doing now was meant to be done by Disaster
Management Committees. We are getting early warnings and can prepare for
upcoming floods because of the project. When the SUFAL Il project ends, the
Disaster Management Committees may take the responsibilities, if the
Government approves.”- Representative of Upazila Disaster Management
Committee
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Linking anticipatory action to Social Safety Net Program for financing is one of the key advocacy
targets for SUFAL II. In May 2024, MoDMR approved the piloting of Gratuitous Relief (GR)- Cash under
supervision of DDM. This piloting will produce learning documents and advocate for implementing
SSNPs for forecast-based financing.

As a result of learning sharing and advocacy from SUFAL Il, the National Early Action Protocol for the
monsoon riverine flood has been developed and awaiting the approval of the Ministry of Disaster
Management and Relief. After getting the approval, the protocol will be applicable nationwide
implementation of anticipatory action for mitigating monsoon floods.

The midline evaluation also emphasizes the project's adaptability to changing circumstances as
integral to its sustainability. The midline evaluation findings indicate that the project's ability to
adjust early warning systems, community plans, and institutional responses ensures its continued
effectiveness in addressing emerging challenges. This adaptability, as highlighted by the midline
evaluation, underscores the project's commitment to staying relevant and impactful in the face of a
dynamic and uncertain environment.
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5.1 Conclusion

The midline evaluation indicates a favorable response to early warnings in treatment areas, with
82.60% receiving alerts compared to 38.87% in the baseline. Key channels include television
broadcasts and voice calls. Satisfaction regarding early warning is higher in treatment areas (85.60%).
Mobile phone alerts via voice calls are considered the most reliable source of early warning (79.50%),
where the baseline study indicated that only 5.8% perceived voice calls were reliable.

Participants in treatment areas demonstrate a higher use of early warning information (78% in
midline) for taking anticipatory action than baseline study (26%). Respondents stated to engage in
actions like stockpiling supplies (91.70%) and developing family plans (49.90%) at household level.
Evacuation (74.00%) and shelter-building (58.55%) are identified as primary community-based
actions. Perception of beneficial resources highlights early warning systems, emergency shelters, and
DRR education for implementing anticipatory action. Moreover, community-led initiatives and
government programs, such as volunteer mobilization (78.40%) and financial assistance from local
government (65.57%) are recognized as the essential aid to reduce the impact of monsoon floods.
Demand for capacity-building initiatives for mass awareness on interpreting early warning messages
and demonstrating anticipatory action is strong in the respondents (71.00%).

Awareness of Disaster Management Committees varies, and there is a gap in awareness of union-
level disaster plans. Challenges include resource limitations and insufficient awareness. The findings
emphasize the need for targeted interventions, improved community engagement, and strategic
planning to enhance resilience to monsoon floods.

In conclusion, the midline evaluation underscores the positive impact of early warning systems and
community-led initiatives, highlighting areas for improvement in awareness building, resource
allocation, and community-based cooperative planning. The findings offer valuable insights for
refining interventions and enhancing community resilience to monsoon floods.

5.2 Recommendations
Early Warning

e Improving the existing early warning system by recording of the early warning messages is
advised to increase the reach of early warning. In case community members miss a voice call they
can listen to the recorded message.

e Though voice call alerts have significant reliability, the study found that local government issued
alerts and community-based dissemination are also the most trusted platform for the
respondents to receive early warnings and advisories. Therefore, engagement of the local
government stakeholders and community announcements should be emphasized.

e Provide information in multiple languages and formats, including audio, video, and visual aids,
to cater to different communication preferences and literacy levels.

61



Impact of flooding is more on the female members of the households, where the study revealed
that the female members are less likely to receiving early warnings messages. Effectively
including female members of the community through voice call, community volunteers and
courtyard sessions may reduce the effect on women.

Enhance community awareness and understanding of early warning messages through mass
awareness and demonstrations to provide information about local hazards, early warning
systems to increase understanding capability of the advisories

The majority of the respondents received early warnings between 3 to 5 days prior to flooding.
There is a significant linkage between the timing of early warning and anticipatory action.
Therefore, extending the lead time of early warnings can help people take timely anticipatory
actions and reduce damages.

Anticipatory Action

The study finds out that there is a demand among the respondents to participate in capacity
enhancing initiatives. Providing continuous support to organize workshops and training sessions
aimed at educating community members about the importance of early warning systems, how
they work, and what actions individuals and families should take when alerts are issued at the
end of the project.

A significant response was recorded in assisting people with special needs, like persons with
disabilities, elderly people and children during flooding. Project should intervene and raise
awareness among community and stakeholders to make special arrangements and prioritize
assistance for the people with special needs.

Financing and EAP and strategy level

Set up dedicated funds, grants, or subsidies aimed at funding early warning system
infrastructure, technology upgrades, capacity building, and community resilience programs

Local government stakeholders should develop inclusive and context-specific strategies for
making public awareness about the disaster management plans and support available for the
affected people.

The majority of the respondents said that lack of resources is one of major challenges for them
to implement anticipatory actions and the number of support recipients is significantly low.
Allocating sufficient resources on anticipatory action in the annual budget of National, District
and Sub-district level is required. Moreover, proper resource mobilization and disbursement of
support to reach the most vulnerable people needed to be ensured.
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6. Annex

Annex-I: Indicator comparison- baseline vs midline

Table 15: Baseline and midline indicator values

Indicators

% reduction in the
number of affected
people (experienced,
expected or
modelled)

# of people whose
lives, assets and
livelihoods are
protected from
monsoon flood
impacts through
forecast-based
actions

Treatment group 1

81.70%

240
(67.4%)

Treatment group 2

57.60%

33
(7.1%)

Treatment group 3

43.50%

85
(30.1%)

Baseline Value (Avg

—
n

(=%
=
(<]
=

o
-
=
7
5
o
=
=]
Y
(=]

60.94%

358
(32.5%)

- (o] o
o = 2 2
o = = =
5 S ot =
o 3 3 o
£ £ £ E
S i 3 z
= = =
N/A 87.10% 87.00% 78.00%
N/A 106 80 155
(85.50%) (80.00%) (75.60%)

Midline Value (Avg of
treatment groups)

83.97%

34
(79.50%)

Control Group

N/A

N/A
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% of people taking
early action at least 5
days ahead of the
monsoon floods
(custom)

% of HHs applying
shock and stress
coping strategies
(custom)

# of people covered
by a functional early
warning system
# of people
participating in
interventions that
enhance their
capacity to face
shocks and stresses
% of community
people benefitting
from agromet
forecast
% of people who
benefitted from
voice messages
received

35.00%

69.40%

15.4%

67.4%

72.70%

11.80%)

14.5%

71%

80.00%

35.40%

6.1%

30.7%

62.56%

38.87%

13.0%

35.06%

N/A

0%

N/A

N/A

96.00%

82.00%
(102)

82.30%

(102)

80.60%
(100)

83.40%

78.2%

85.00%

85.00%
(85)

87.00%

(87)

73.00%
(73)

82.30%

87.0%

92.60%

86.00%
(176)

78.50%

(161)

75.60%
(155)

80.50%

68.8%

91.33%

84.33%
(363)

82.60%

(350)

76.40%
(328)

82.06%

78%

N/A

60.00%

(51)

45.90%

(39)

43.50%

(37)

N/A

N/A
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Perception of people
on the effectiveness
of EW messages

% of people who
took early actions
based on
information on
digital boards
% of Women/
Vulnerable groups
benefitting from
gender-responsive
and inclusive early
actions
% of HHs who
reported they were
helped by volunteers
working under the
program
Total amount
received by HHs
under cash support

70%

91.0%

6.3% (65
people)

BDT.

22500

27%

94.9%

NA

BDT.
2000

40%

88.8%

12.1% (12
person)

BDT.
5000

57%

91.2%

19.2% (77
people)

BDT.
29500

NA

N/A

77.1%

NA

77%

95.00%

87.60%

(108)

BDT.
46900

75%

96.90%

72.00%
(72)

BDT. 8000

76%

95.00%

75.60%

(155)

BDT.
16000

76%

95.63%

78.4%

(335)

BDT.
70900

N/A

42.00%

N/A
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Annex-ll: Study area

Table 16: List of location under different treatment and control groups

Begumganj, Buraburi, Hatia,

Kurigram Group 1 Ulipur Shaheber Alga
Group 3 Chilmari Thanarhat, Raniganj and Noyarhat
Bharatkhali, Saghata, Ghuridaha,
Gaibandha Group 1 >aghata Haldia, Jgumarbari
Group 3 Phulchari Gazaria
Group 2 . Char Pakerdah, Balizuri, Zorekhali,
Madargan) .
Jamalpur Gunaritola
Group 3 Sarishabari Pingna
T Group 2 Shariakandi  Kazla, Kornibari, Chaluabari, Bohail
Group 3 Sonatala Tekani chukinagar
Tangail Control group Nagarpur Salimabad
Sirajganj Control group Kazipur Maijbari
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Annex-lll: List of conducted Kl

Table 17: List of KII participants

Gender Profession Organization
. Upazila women Upazila women affairs
01 Md. Mainul Haque Male . .
nutRaqu affairs officer Office, Sonatala, Bogura
) UDMC Member, Saghata,
02 MD. Rabiul Hasan Male UP Secretary . 8
Gaibandha
. Upazila Social Service Upazila Social Services
03 MD. Moshiur Rah Mal .
oshiurahman ae officer Office, Saghata, Gaibandha
04 Mizanur Rahman Male UP Secretary UDMC Memb.er, Jorekhalj,
Madarganj, Jamalpur
05 Monoarul Islam Male UP member CB.O repre§entat|ve,
Sarishabari, Jamalpur
. C ity Volunteer,
06 Sayda Khatun Female  Community Volunteer omment y otunteer
Madarganj, Jamalpur
07 Md. Abdur Rab Runu Male UP member UDMC Member, Hatia,

Ulipur, Kurigram

08 Arefur Rahman Male RIMES RIMES, Kurigram
. . UzDMC representative,
09  SM. Nurul Amin Sarkar Male Journalist . . .
Chilmari, Kurigram

Deputy divisional

10 Md. Asadul Haque Male FFWC, Sharikandi, Bogura

Engineer
11 Md. Isa Kha Male Community leader Sty (e
’ y Fulchari, Gaibandha
12 Aminul Islam Torofdar Male UP member UDMC, Gaz.arla, Phulchari
Gaibandha
13 Md. Kaisar Alam Khan Male UP member kil Thanzf\hat, Sime
Kurigram
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Annex-v: Quantitative tool for midline
CONFIDENTIAL: For Research purpose only
Midline (Monsoon Flood) Study of SUFAL-II Project
CARE Bangladesh
A survey administered by Datascape Research and Consultancy Limited
CONSENT OF RESPONDENT

Good morning/afternoon. | am ________ from Datascape Research and Consultancy Limited, a
Bangladeshi research organization based in Dhaka. Together with Care, we are conducting a survey
that will provide Care with the necessary information to carry out research. This research will work
to save lives and livelihoods through early warning and action of floods, reduce the vulnerability
of people in the region and increase their resilience to future monsoon floods. A random selection
process has chosen you. We are inviting you to be a participant in this study. We value your
opinion, and there are no wrong answers to the questions we will ask in the interview.

We will use approximately 30 minutes of your time to collect all the information. There will be no
risk because you participated in the study. Your participation in this research is voluntary. You are
free to withdraw your consent and discontinue participation in this study at any time.

This study is conducted anonymously. You will only be identified through code numbers. Your
identity will not be stored with other information we collect about you. Your responses will be
assigned a code number, and the list connecting your name with this number will be kept strictly
and will be destroyed once all the data has been collected and analyzed. Any information we obtain
from you during the research will be kept strictly confidential.

Your participation will be highly appreciated. The answers you give will help provide better
information to policy-makers, practitioners, and program managers so that they can plan for better
services that will respond to your needs.

The researcher read to me orally the consent form and explained to me its meaning. | agree to take
part in this research. | understand that | am free to discontinue participation at any time if | so
choose and that the investigator will gladly answer any question that arises during the research.
Please tick the mark on the right box depending on the respondent’s consent Consent given:

Yes: NO:

Date: / / / /

Signature of the Enumerator:
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SECTION A. IDENTIFICATION

Household Section 1: Household Identification

No. Question Response
A0O | GPS Location ferge
f&f#1asT (e
A01 Sample
Household
Number
T LT TR
A02 | District Kurigram o
et
Jamalpur QT
Gaibandha QIESIE)]
Bogura p)
A03 | Upazila Kurigram Ulipur SEEd 1
Sl Chilmari foerarsl 2
Jamalpur Madarganj RIGERE 3
Sarishabari RIS 4
Gaibandha | Saghata AIG! 8
Phulchari TR 9
Bogura Shariakandi R 11
Sonatala AT 12
AO4 | Union Ulipur Buraburi TRE
2efr Begumgon;j (oI
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Hatia o 3
Shahabiaralga | FICRCE el 4
Chilmari Ranigon; BREE 5
Thanahat A2 6
Nayarhat BEER 7
Madarganj Charpakerdah | vt 8
Balijuri fereget 9
Jorekhali (e 10
Gunaritala @It n
Sarishabari | Pingna forear 12
Saghata Varotkhali SR 17
Ghuridah gz 18
Saghata 5! 19
Holdia Zetfur 20
Jumabari GG 21
Phulchari Gazaria EEIEH] 22
Shariakandi | Bohali (AR 23
Kazla et 2
Karnibari AT 25
Chalubari BIETRIRITeT 26
Sonatala Tekani (ORI prIZI 27
chukainagr
A04_ | Control Group Tangail Nagarpur Salimabad 1
1 Shirajganj Kazipur Maijbari 2
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A05 | Name of the village | 1 &g
AT N
A06 | Ward no. eI forgey
QG 79
A07 | Household (T fogT
location/landmark
ezt GiienicaJASea
5IST BT A
A08 | Name of the 1T oy
respondent
A09 | Type of Male ESE
Respondent
Female IR
Boy qleTe
TEMIS 3
Girl qifere
A10 | Gender Male MER
Female i
e Other o)
A11 | Age of respondent | [Please write in completed years]
A12 | Who is the head of || Myself e 1
the household
Others iy 88
I A4 (F
A13 | Relationship with Head of the household | T 24 1
head of the
household Household head’s T S T [ | 2
husband/wife
LI} LT AT TP
Household head'’s QT YIS TSI 3

children
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Household head'’s
grandchildren

T YIS RS/ Froa

Household head’s
parents

T 24T T [

Household head’s
father/mother in low

T 2T T [ e

Household head’s
sibling

T A4 ©13/ @

Household head'’s
sibling’s spouse

QT 24T ©13/ @I 7 [ &

Don’t have any relation

SR

Others

88

A4

Number of Family
Members

/RN 0o A
(7ot o)

Age group )

AT &

Male 73

Female Boy ==t

= (2)

Girl @

(3) (4)

0-14 years old
0-58 I WA

14-64 years old
58-b8 I TTAT

Above 65 years
VEPEERT]

A15

Mobile Number

(N[13eT 91

Type Number

T T

A16

Religion

Muslim

Hindu

Christian

) 4 3y

Buddhist
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Others, (specify) S 88
A17 | Ethnicity Indigenous | Fu Jolfg® wiferarst 1
wifoete Aex Dalit Ao 2
Bangali ML 3
Others ERIIC) 88
A18 | Highest level of Level of [REaERCE
education education
Primary (PSC) anafir (Prasi) 1
ST (I 2R AE 1SC P )
AT FCACA?
Secondary RISIES 3
Higher Secondary = ©% =i 4
Graduation St/ G s 5
Masters RlEgg 6
Vocational/ SrasdRaital 7
technical
No Education (I RrFeIS TSt (73 8
Others ST 88
DK/Refused wif~at [ Sed fics sifigfe 99
G
A19 | What is your Married fafze
current marital
status? Widowed fat/ Rsrge
S T (e Divorced or SRl a1 TSy ffvee
o<l 67 separated
Single RIS (FUT R FeE=)
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Poverty and Livelihood

A20 Less than 3,000 9,000 938 FN 1
3001-5000 ©005-(000 2
5001-10000 (00%-50000 3
Monthly Income of the
household (BDT) 10001-20000 5000%-%0000 4
R AR S Above 20000 0,000 % THAR 5
A21 | Economical condition of || Landless Sl 1
the Khana
Marginal farmers difes 3¢ 2
SEIEACRIAIICE SR
Migrant city worker, | *=ca Sfeaih &5, SHigai 3
involved in informal | witfs wites i wite
economic work
Others (Please =y (Srare Fe) 88
Specify)
A22 | Types of wages of the Daily &ic3 1
respondent
Weekly ez 2
Monthly PR 3
Irregular EREES 4
Don'tincome | SR ST 5
Not applicable | &CEy 6
A23 | What is your main Wage Labor (Agrior  =f(3f% 31 =-3f%) 1
occupation? Non-agri)
Fishing RIEREl 2
| S e ot 52 :
Salaried worker (any = @eCeR #5 (@ FH @A 5RFA) 3

kind of service)

75



Self-employment -7 (CT (IS <@ S9-
(any kind of self- FAACH)
employment)

Production (Food Teome (27 et/ g

Processing/ Small g/ 75f)
industry/Handicrafts)

Livestock Poultry aiJifw of 2H-3afal P Fier/ R
related
work/occupation

Non-earning RIEEHCIER]

occupation (Student/  comi(zra/ @M/ womena/
Housewife/ Retired/
Physically/mentally

HRFFOIR/ THFSIT S

(8]

(e}

| cFR
challenged Jobless)
Others, (specify) w7, (S T
A24 | In the last 30 days, how || Daily e
many days have your
family members spent 1day > e
without food?
3 days © fas
S o T S AT
AT = A F© ey 7 days q ey
ibcaCe?
15 days ¢ fa=y
No such poverty | <@ wiis@rs (12
A25 | When your monthly Personal loan s el
income decreases, how
do you manage your Micro credit o
expenses?
Property Mortgage | e w&¢
T TR AR S PCA
Y, S TSI S Personal savings | Sf@srs e
“AfRICER T AT FCE?
Reduce family SAf=Ife <55 ST
expense
Help from the STt Ay
community




Help from NGO's | wfens’s sirzray 7
Others, (specify) 71, (ST 88
A26 | Do you have Nid? Yes Bl 1
I ST AAfbweg No ar 2
Sy
A27 | Do you have any bank Yes 3t 1
account?
No Bl 2
S & (S T1F QST
Sy
A28 | Do you have any mobile | Yes 3t 1
banking account? (
Bkash, Nagad, Rocket, No Bl 2
etc)
SR R (I CIRIE Fiefee

OIS SCE? (R, Joim,
Eleadeiniy)

Person with disability

e 91 WP eforwese! Sitg a3 e
A29 | Are there any persons
with disability in your .
family? Yes Rl 1
No A 2
iR ARRIE 5 (@ 2ot
Ife SCR?
A30 | How many family AR Tyl
members are with
disability?
ARRIER FoG 77 2ifoTa?
A31 | Who is the person with You A
disability in your
household? Your Child P BT




SR AW efotd e & Your S 7S [ & 3

<? husband/wife
Your oA S/ Froat 4
grandchildren
Your parents SR I[N 5
Your AR w3 [ e 6
father/mother in
low
Your sibling SR ©13/ @ 7
Your sibling’s SR ez @R TR/ 8
spouse il
Others ST 88

A32 | Types of disability Blindness 92 efoEes 1

Af oo 7ol
Hearing difficulty | CTHIS &fo@e® 2
Physically i oo 3
Handicap
Speech 2l TR effsgPo! 4
impediment
Autism e 5
Intellectual agfes fomes 6
disability

A33 | Is this Person with
Disability getting any
kind of disability
? .

allowance? Yes = 1

Affze 9t W efSmeot —

AT 93 el [ (e No 2

{07 2SR SiS! ACR?
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Housing Infrastructure

A34 own e 1
Rent ©IPIFO 2
Shared [QEIERS 3
Living in the | TCes SaIC AT 4
owner's yard
House ownership
Lives in e AP MBS 5
e e owner- Sile
provided
home
Others = (St 3) 88
(Please
Specify)
Don’t know e 99
A35 Kacha ot 1
Sami Pakka | Cifs i<t 2
Pakka Kl 3
House Type
Mix faref 4
Squatter A 5
A36 | How many rooms do you have in
your home SFext i
SR 7fSTe Tl T ©ie
A37 | Has the house at least one Yes B
partition walls to provide
privacy? No a2
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IR AR GER CoAlANTST IS AR
TSl TE© G A A/ rae Sty
&2

A38

Does your house have enough
space for cooking?

Yes 1

AT T AT Gy 21 Sl SR No T |2
f?

Section: B: Impact and perception of the previous hazard

T

o identify the relevancy of SUFAL-II project to address gaps in the Early Warning System and the

implementation of FbA in the targeted Unions. It will also assess the relevance of the stakeholders
targeted by the intervention and the methodologies and approaches to do so.

Indicator: 1. % reduction in the number of affected people (experienced, expected or modelled)

T
S

o analyse the effectiveness of the FbA and FbF approach including the pilot to link FbF with Social
afety Net Programme and advocacy mechanism of the project at achieving its objectives and

provide clear insights about what has and has not worked so far, why and what can be done

d

ifferently. It should also highlight how community engagement has created impact in reducing

loss and damage property and lives in the project area and how it adapted by the community

Indicator:

2.

# of people whose lives, assets and livelihoods are protected from monsoon flood, flash
flood and lightning impacts through forecast based actions

# of people covered by early action/contingency plans

# of stakeholders using impact-based forecast information for taking early action
(custom)

% of HHs applying shock and stress coping strategies (custom)

# of people participating in interventions that enhance their capacity to face shocks and
stresses
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SINo

Question

Response

BO1

Have you or your
community been
affected by
monsoon floods in
the last years?

S 3 S PG
f e @3 =03 G

I SFIE CAC2A?

Yes B3l 1

No a 2

BO1_1

Have you or your
community faced
losses and damages
because of
monsoon floods?

1A 1 ST FESHG
e of® @ a=ea
T oA YA
Frafer?

Yes B3l 1

No Rl 2

B02

If BO1_1is yes, what
were the losses and
damages faced by
you in the last
monsoon flood?

S CIIfS I A1
I wo zeafeE?

Loss of
Livelihoods (e.g.,
agriculture,
income sources,
loss of crops)

&Rt ez (e, 31,
ST T, T ZIICAI)
.

Loss of cattle

aRifrere (o, 2ole, Cow!
BIEERINISIRCI A
F(R)

Loss of livestock

2, IRE T (A0 A

HR© 3CACR
Homes destroyed | 9fews @1 =fo 20w
or damage RisPicil
Loss of TR & 8 20
agricultural fvcafeeet
assets.
Wildlife Threat TN g =S
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Physically ARAFSI ey 7
affected.
Emotional PR TN 8
Distress
Loss of lives ARl geafRe 9
Uncertainty after | &ipfo® qeaficsis sis 10
Natural Disasters | f<sxer 72
Displacement FARRS G T "
Issues
Lost economic ST fEoReTo 12
stability PRI
Community GEifefas we [ st 13
Disruption CSC e
Power Outages fRjegfe 7 14
Communication CIeNCIE ToEe 15
Breakdown S 20T el
Increased debt/ T AT farcafeee/ 16
Loss of savings/ | eicatt Bisst o 2
Economic et st
instability @%%@T w
Spread of AfIRS CHICoT SPEs] 17
Waterborne
disease
Health related 18
loss
Others (Please w5 (e ) 88
Specify)
B0O3 Which member of Male MER

your household has

been most affected Female BEl

by the recent

monsoon flood? Boy Al
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SR QI P A0 Girl A 4
S (T I FRCHTT
R wefoerg 2res? Person with disability Afosal fife 5
No One T Al 6
Others oo 88
BO4 How was the mobile || Good connection SICeT! FCAMAT iR Secil 1
network Continuous
connectivity during connection
the floods?
Poor connection WIeT AT 2
AT A CAI2A
(B ST AL (T There was no (I L el 3
fege? connection
BO5 How was the Good connection OICE! AT 1
electricity
connectivity during | | Continuous fsffoger 1t
the floods? connection
R A 7S Poor connection | 51 <G 3
T (o fRCel?
There was no (I L el 3
connection
B06 Did commodit :
. . y Yes 2t 1
prices rise?
ar
T % CACHRCT? No 2
B06_1 | If, yes please Cereals k!l 1
mention the
products. Vegetables e 2
T 21 27, (I AR Fruits e 3
T @ CAICR O A
= Cooking fuel | s g 4
Essential SOJIRR BTy 5
medicines
Medicines for | o sf® &=y 8= 6
livestock
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Food for oRifr 2Rz AMy 7
livestock
Above all THCR I ST 8
Others S]] 88
BO7 Are you more aware Very aware I A 1
of available weather
forecasts and early Aware Ao 2
warning systems
now than ever Somewhat T A 3
before? aware
A SICeR g Not very aware | 9 (¥ Ao 70 4
92 ToTE SRS
ot e WA ol Not at all aware | GCFAIRL CHOF I 5
TG TS Ao?
B08 If you are not very
aware or not aware | do not know where | S i =1 927 (SR | 1
at all, why? to find the A
information.
43 (A FACHO 1 7 A
IS HACHS T 30, | do not think | need | O @HI¥ &TAME SR | 2
o @? to know the T T S A
information.
| do not have time to | ¥IK SR OW G | 3
learn the ST
information.
@3]
| do not trust the SIS 2fiolf o2y REet 37 | 4
information that is i
available.
The shelter center is | ST (PR AN AT | 5
far from my house CATF ST A
| can’t leave my S S o 7 6
cattle behind in e @H (o S
home q
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There is no separate
security system for
women.

RS Gy ST 7
(I =i e

Tzl

Not accessible for
pregnant women
and disabled
persons.

Sl IR, 2fefh 8
e =y SRy |

There is no suitable
drainage system

AFEPTAS ST 9
qRE 2|

Risky transportation
system

sl Trorre E | 10

Others oo 88
B09 Have you or anyone :
y i Yes Bl 1

from your family

recelv'ed any ‘ No 5 5

benefits from Social

Safety Net

Programme?

A 1 SN AR

S fF Aifers w1

AP (AP (I At

CoCCR?

B10 What kind of Scholarships in AR e gfe

benefits you got Primary School

from Social Safety

Net? Scholarships in gfre Rugierca gfe
Secondary School
Allowance for SRFSIT S effoil

ARG FFF GF T | | Financially Insolvent | arfeor srer

A B R Person with Disability

coTaCRS?
Widow/Abandoned @/ Aforet wf2e srot
Woman Allowance
Old Age Allowance E ©rl
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VGD (Vulnerable fSf& TS (Semitadet aot 6
Group Development) | coreepicrs)
VGF (Vulnerable fefqas (Srmies &t | 7
Group Feeding) Refse)
Employment Sfonfae Qe 1A | 8
programs for the 3
people living below
poverty line
Test Relief (575 faferr 9
Food for Work/Cash | zte= &fSme «my/ e | 10
GR Relief Cash / & @itz fRfere et/ rer "
Work
Maternity/Lactating | Soeiein [ T | 12
Mother's Allowance EISERCIVE
Others i 88
B11 Has the amount of v 5 ]

damage reduced e

(lives, assets and

L No Bl 2

livelihoods

protected) now
compared to before
because of the
implementation
Early Warning
System and the of
Anticipatory Action?

S ORI IE
932 7o fofew oo
EIRCAR FICA
AN & @ ST
QI G, T @3
Gifewpt i i CoicrR?
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Section: C: Early Warning

SINo | Question Response
co1 Do you receive any
early warning ‘
information Yes | 2
regarding monsoon
floods in your area? || NO |
AR 5 SN ST Ce
CTA <1 AR
(IS O SToFS! IS
A=?
C02 How often do you or | [ Always ol
your community
receive early Often GIEE]
warnings to make
decisions or take Sometimes O A AT
preventive
measures? Rarely TR AT
w1 A1 @i SESRG | | Never FUAG ST
AfotarER 5l e <t
Prag fre FodrE e
TS ST AR?
C02_1 | How many days 1-2 days before the 0 1-2 e wiest
before the monsoon | | flood
floods you receive
an ear[y Warning? 3-5 days before the N 3-5 M= =cer
flood
6-10 days before the 37 6-10 = st
G 7 7 W & | | flood
A AT FoPST A2
11-15 days before the | s« 11-15 fa= wyiest
flood
Co3 What types of Television CBfeTSCeF T
warning if have broadcasts
received during
monsoon floods? Radio G e
broadcasts
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S G AT Voice call (RIS (FIC FOFOH 3

SIS CI I G A

SICT SN FSHFST ST

T A Mobile phone (N1 (P ToFOR 4
alerts (SMS) M (@oTasia)
Community FGHD (b 93 TG | 5
meetings
Miking 22 6
(loudspeaker
announcements)
Word of mouth | BT F$*ICe (M 7
from local o
authorities
Others (Please oy (e ) 88
Specify)

CO4 What information Nothing feg2 A 1

did you get from the

early warning? Only flood Y2 T AN REFG 2
timing el

S FSFFH (A | | announcement

{0 92 CAARCE?
Flood Lead A 7 513w 3
Time
Flood Water R olfg e 4
Level Intensity | Sigst
Flood Stability | i =g 5
Anticipatory ERIRERICERaEa 6
Action
Instructions
Agromet i R et 7
forecast
Livestock SR R o 8
Guidance
Fisheries A T e 9
Guidline

88



Health Elicifg[4aSaN| 10
Awareness
Above all TG T 1
Others (Please | ==y (St S5m7) 88
Specify)
Don’t Know Gffelell 99
Co5 Who first received Adult Male AIGITF 7P M 1
the early warning
message to your Adult Female AT I S0y 2
family via audio
call? (If C02, is 3) Young Boy O S A 3
Young Girl O IR Sy 4
SR AR S Others (Please Specify) w5y (Tra ) 88
TOF ST (F 21T B3
T T CATARCEAT?
C06 What information Nothing feg2 A 1
was in the audio
call? Only flood ©Y3 IR AT RFG 2
timing et
ofes S & @S | | announcement
feet?
Flood Lead Time | 3= fo1@ Gigx 3
Flood Water R Al TSR 4
Level Intensity | Sigor
Flood Stability | < =g 5
Anticipatory 9 2FROT Wl 6
Action
Instructions
Agriculture P s o 7
Guidelines
Livestock SRy g ST 8
Guidance

89



Fisheries A AW [TTE 9
Guidline
Health FEJ AHONO 10
Awareness
Above all TG AT 1
Others (Please | w5y (Twae s5+) 88
Specify)
Don’t Know ool 99
Co7 Was there Yes of 1
information about
women-friendly No all 2
Anticipatory Action
in the audio call or || Somewhat gt 3
SMS?
T SN 2B
TfFT 92 [F Sfbe Fa
3 GAGHATT foran?
co8 How useful do you Very useful 9 THTIR 1
think this audio call
or SMS was? Somewhat useful | %5 Soet 2
PR WS @3 Sf6S T4 | [ Neutral ICRCEd 3
I GAGTGT FO5T ST
R Not that much | CO¥T G5 G111 71 4
useful
Not useful at all | 9CFaICIZ AR 11 5
C09 Have you faced Yes Bl 1
challenges in
trusting or believing | | No Bl 2
the accuracy of
early Warning Sometimes A |3
information in the

past?

Sl & SO Sl
Mo ST frgeT e o
frgT a9 (L
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BICETCER R

CICRA?

c10

Have you ever
received early
warning information
that you did not
understand?

S & LS S
o ST ANSTR 7
TS ACHA?

Yes

No

Sometimes

A A | 3

thm

If yes, what were
the reasons?

T 21 7%, O 9
FIR S fet?

Language barriers

SIS Afoaeot

Technical jargon

o e

Lack of clear
instructions

=g [N oo

Others (Please
Specify)

7 (e )

88

C12

Are there any
specific groups or
areas within the
village that might
have limited access
to these warnings?

S e [ (e
e Carrdl a1 S=eet AR
JIF O3 PSS
37 ANoSIE (Aga?

Yes

No

C13

If yes, please
specify.

T 2t 27, 7 I C12
fAfTE ol 1 SIereg I

o1

C14

Are there specific
cultural or
traditional beliefs in
your community

Yes
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that affect the No gl 2
response to early

warnings? Unsure e 3
AR PACGT T &

e (e oS

afsgers e cacg T

ST o IS R

TS 2ol IE?

C14_1 | Doyouemployany || Yes |3t 1
strategy to manage
shock and stress No | 2
during monsoon
floods?

15 In the event of a Having a 430 Tl 66 ARTATS | 1
monsoon flood designated e fGfpraflr ras
which action do you | | emergency kit e T
believe would help readily accessible
alleviate shock and with essentials.
stress the most?

CII IR (L, So%
a2 gfésgi wce (o | | Knowing the TORUTE 5 G 2
S —— evacuation routes | SRENEfT ST (AP QT
. and safe locations | fa=
o in advance.
Ryt weae?
Receiving real- BT FYACTI PR (AE | 3
time updates and | ficaeT-Gi3 Ssiceb @2 2y
information from | e w4
local authorities.
Participating in Gl AGIOA Gy WD | 4
community drills | ST a1 F=ETT S2Haze]
or workshops for
emergency
preparedness.
None of the above | Tsitsa FAG3 1/ 5
I'm not sure. st o =12 6
Others (Please o5 (Srare Fee) 88
Specify)
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C16 How satisfied are
you with the current
support provided in | | Very satisfied 4 e 1
utilizing weather
forecasts and early | | Somewhat 301 g% 2
warnings for satisfied
decision-making?
s Neutral e 3
Somewhat 30! oPige 4
dissatisfied
Very dissatisfied | %3 912 5
17 Which of these Television CBeT&Cofet SMTrCeT 1
media do you broadcasts
consider the most
reliable for Radio EECEE N 2
receiving timely broadcasts
warnings? B}
Mobile phone CIRIRET (I TOPOIT 3
SIS o ST sremw | | alerts (SMS) e (@)
Gy (I T i
FRCHCH fNSICataly acet Mobile phone (NRIZE (TN TOFOR 4
T T? alerts (voice T (ST F1)
call)
Community GG b @ T | 5
meetings
Miking i3t 6
(loudspeaker
announcements)
Word of mouth | ZR Fg=ACwE< fNeace 7
from local
authorities
Others (Please | =5 (Stard 561) 88
Specify)
C18 Are these warnings || Yes Bl
accompanied by
clear instructions No Bl 2

on what actions to
take?
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a3 FoFolafd ML

I AMCwA [Hre 23 61
TACE 8 OIRET
CR?
C19 Do you think the Yes Bl 1
early warnings
adequately cover No ol 2
the specific risks of
monsoon floods
your village faces?
S F 0T B @
S9N oS! ST 2l
A AT CY 1
I TR Sy ~fffe?
C20 What types of Floods ARl 1
disasters or hazards
are typically Cyclones AZCHFH 2
covered in these
early warnings in Landslides | S 3
your village?
Lightning G 4
RlisiEl|cfteaeipin
ToFoIaRTs AYTTS Others o7 (Sre 88
o s i s | | (Please %)
crow 77 Specify)
21 How widely
accessible are these .
warning messages Reach most Pt #ARRICE 02 CoT=ra
within your village? | | households
g3 ToFo! ST B Reach some o fg AAfRRIGR 1R (TR
fF ST S At households
AR 0T CAC=?
Reach very few | 33 ¥ i Sicg cAlzra
households
Doesn’t reach | CT=r At
Not sure SiRackrd
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C22 How would you rate
the effectiveness of _
institutional early Highly effective | STo/8 SRS 1
warning systems for _ i}
monsoon floods Effective ' 2
and lightning? ,
Moderately A TP ST 3
C <31 &y effective
Aoyl S i i}
. : Ineffective PRI 4
Ao S Not sure o 2 5
PO AN FACRA?
23 What sources do Government- SIS @ w41 oo 1
you primarily rely issued alerts st
on for early warning
information? Local community | Z= SHeAGe (oeTE | 2
o networks
ARG oS! ISR
ST G S (I Media (TV, radio, | ffswr (5, s, 3
Tomafe Tow FSe newspapers) Heqmog)
IEA?
Voice call alerts (TRIZS (FIF ASPOR TG | 4
(ST 397)
Mobile phone CRI3eT (P Aol IS | 5
massages
Others (Please S (St T3) 88
Specify)
C24 How would you rate | | Very accessible | %3 (& 9% 112 1
the accessibility of
early warning
information in your _
community? SomeV\{hat 2 o 1t 2
accessible
AN ool ISR O _
FELE NG S Not very R O A 3
S A accessible
Not accessible at | 9CeaIEE O 720& AR | 4

all
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€25 Do you have access || Yes Bl 1
to reliable internet
or mobile networks || No Gl 2
to receive early
warning Sometimes A AT | 3
information?
I FoPS! ST (AT
o & RSacaey
FHR A CRIZET
(ST IR FACD
ACET?
C26 Have you easily Yes, regularly ft, afirs
received early
warnings about Yes, occasionally | =, sticw Sz
monsoon floods in
your community in No, never =1, I3 A
the past year than
before?
ol & ofe «F IRCF
PR FAGHBTS
CTS =031 S510F o=
MISEAN) IS ERVEDIE
AT S CATCRA?
27 What barriers Lack of fyres wrem
prevent you from electricity
receiving timely
early warning Limited access | &3 Afere ez (cTize
information? to technology | =, 35mET5)
(mobile
I ATl ST phones,
SIS S Ao internet)
ST (AT 14T (AF?
Language SRS Aol
barriers
Lack of ToF IO ATABCET F2ICFH
awareness AHOTOR TS
about
available
channels
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Others (Please | =5y (Stae %) 88
Specify)
28 What improvements | | Improved TS (I T 1
would you suggest communication
to enhance the channels
quality or
accessibility of early
warnings for
communities? More frequent TS G G BT/ ToF S
broadcasts/alerts | a1 e
More localized FAT ST oz 2
ST D Ty forecasts agierE
AT FOFOIT I Il
e e R Simplified ST e ST
TR &=y S5 F | | language in
Sz st CT? messages S
Enhanced training | Kfeicw 3
on interpretation
T R Sy ST
AR
Involvement of FIAT A2 (TN
local community | ™=@t
leaders in
dissemination
Technological oI &) 2o Tafs | 4
upgrades for
dissemination
Enhanced training | &P T80 (ot 9=
on response SHACE ToF ST 2ifRrel
actions
Others (Please = (Srare ) 88
Specify)
€29 What improvements | | Improved T I T 1
do you think could communication
be made to enhance | | channels

the effectiveness of
early warning
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systems in More frequent S48 T < bR/ ToFS!
Bangladesh? broadcasts/alerts | @t 2w
TR SRS More localized FAT TSI oz 2
SR A forecasts CoTem
AT 0T AR N language in
FE? messages Gt
Enhanced training | RSl 3
on interpretation
IRT QI Sy ST
AR
Involvement of FIAI AT (TS
local community | ™=@t
leaders in
dissemination
Technological ABIEE &) 2o Tt | 4
upgrades for
dissemination
Enhanced training | ISPt 18T o1t 519
on response HACE ToF ST ffRrel
actions
Others (Please 7 (Seae ) 88
Specify)
C30 Would you be Yes, definitely o, SIS 1
willing to
participate in Maybe, depending on | 2HCOT SR (AT 2
educational availability
programs or
Workshops to better No, not interested I, &R 73 3
understand early

warning
information?

Il F e Teder
IS T8 SFSIE (@R

Gy RERIETRs CaAfalis At
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AT S TS
g?

Section: D: Anticipatory Action

SLNo Question Response
D01 Do you use impact-based Yes | 1
forecast information for taking
Anticipatory Action? No | 2
S & eeR-fefas siferT vy a
TSF ST (7T Sl 2FS (77
D02 What do you do after receiving Stockpiled emergency | e SREIZ (T,
the early warning? (Select supplies (e.g., food, <, e, 2
multiple) water, first aid kit, e 55, BE
flashlights). ’
Sl SoFo! ST ANSAR 517 SAA F =135) |
T 20 ((W? (9T Tex)
Developed a family Gl SN S
emergency plan, Afeal 712 @l
including a Az et
communication and AT 92
evacuation plan. el SR
o FE|
Participated in disaster | TcHio &@fo e a1
preparedness training | =1 $RiE
or education S —
programs.
Engaged with your Tl (NIRRT Gy
local community to 9Pl FTST (BSAF
establish a support F IO AR
network for disaster A SIS ST
response.
P v carl
Take shelter in a safe | =17 B e oz
place 34
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Collected women's TR Gl 6
essential items (pills, | sicme = (
sanitary napkins) etc | G e
TARew) eyt e
FCACR
Livestock, poultry have | sRifrsrs, 25f s@én 7
been moved to a safe | fziem =i s
place e
Harvesting the mature | <& % (*06 8
crop and storing itina | (et @32 M
safe place BT AL FCACRA
Crop seeds, fertilizers, | =it qw, i, 9
pesticides are keptin | SGam Faiem g
safe places @T
All of the above. TACIH AT 8
None of them TACTH DS Al 9
Don't know Gl =1 99
Others oo 88
D02_1 Do you priorities taking shelter Yes | 1
in a safe place as an Anticipatory
Action during monsoon flood? No | 2
il & gt T 2R AMCEe
210 =17 BIe ey (e
PR (A2
D03 Where do you take shelter? Government or NGO TR afere 1
Shelters: SR
il (IR ST (F1?
Community Centers FRCRG 7R, 2
and Mosque,Temple. | swfemw sfrg
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Temporary Evacuation | o2 Slemees (¢ | 3
Centers
Home-Sharing CR-CHAIRR Ceflal 4
Programs
Informal Settlements | S=Igaii< i a1 5
or Camps Bl
Workplace or Factory | 3(Ca a1 Sl 6
Shelters EAFET
Public Buildings stidferr fafoe 7
Mobile Shelters (RIZH SERTH 8
Safe Spaces in SR AT 9
Informal Settlements | fatom g
Collaboration with SR CGER 10
Charities and NGOs @Rfereeiy At

sRCffarst
Don'’t go anywhere (IS T2 T 1
Others (Please iIgy 88
specify)

D04 If no, why not take shelter?
| do not know where | S il a1 ©2 (11
¥ 1 2%, S (= A (FA? to find the AR

information.
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| do not think they SICERSRIACIRIE] 2
need to know the TG TCZ ICT [
information. f3
| do not have time to | W< SR ©F &L | 3
learn the T
information.

=3I
| do not trust the w3y &=ty ©= KT 4
information that is g A
available.
The shelter center is | S (FZ A MG | 5
far from my house AT P U
| can’t leave my S S o 7 6
cattle behind in 3fEre @0e (e A7
home f
There is no separate | IS &=y STl 7
security system for | (IcT Farsiw e
women. 3]
Not accessible for ST I, &S 8
pregnfa\nt women S —
and disabled
persons.
There is no suitable | &P “RFM 9
drainage system e T
Risky transportation | = Trome g | 10
system
My house is safe S A LB oM | 11
enough
Others oiicis 88

D05 How quickly do you move to a 7 days ago q ey @) 7 T |
safe shelter after receiving a
early warning information? 5 days ago ¢ forel @109 5103 T
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il S9N FoFo! ST ANETF 27 F© 2 days ago R IRE R 3
1 days ago NEEIRECE] 4
2 hours ago X BT Ao A T 5
Don’t’ move qCAT GF A ST RE AT | 6
uptll the T 41|
disaster start
Others Rl 88
D06 Do people in your community Yes | 1
tend not to evacuate or prepare
despite getting the weather No | 2
forecast?
SN FEGRGT Tgee e &
SRRISTI ST 27 A fFrem
S AR 1 TS T 2 T (7R
erot STR?
D07 If so, why? TYT S
W 2, (@FH?
D08 Did you get any specific benefit Yes Bl 1
in relocating people, especially
women, children, and PWD to No gl 2
safer shelters during monsoon
floods? Sometimes A& A | 3
SFFARE I T 9, 1, @
il & (AT A G CoCrRs?
D09 What are the challenges during | Open ended

evacuation and reach assembly
points for the person with
disabilities?

2SR JFWT TR SE T
IPARCT @32 [ (AR Ao
BTG e $ 2
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D10

What is the most effective way
to increase awareness of
evacuation routes and assembly
points among the person with
disabilities?

AfSR TfTFTe THal SRE To
TR AGOS! IBIE FRCHCT
FIRFT TAT F1?

Open ended

D1

What are the challenges during
evacuation and reach assembly
points for the women and
children?

I @ FOTE T SRET T SR
G372 RIS I A SIiceg e ™ §
I

Open ended

D12

What is the most effective way
to increase awareness of
evacuation routes and assembly
points for the women and
children?

@ FOTE TFe SRET T SR
ESTS! G FAACCT FIEFS SR
N

Open ended

D13

During a monsoon flood which
coping strategy you primarily
employ to manage shock and
stress?

I BRI R RAC CE AU (R U
S &y S eI (P

(TRFIREAR (FINAD TR FCIA?

Try to stay calm.

*F AFIF (581 IR

Seeking
immediate
shelter or higher
ground to ensure
safety.

ST SN A1 THod

SR Gl

Contacting
emergency
services or
authorities for
assistance.

G A ATOR Gy
FYACH AL A
B
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Reaching out to AR TR G 3, | 4
friends, family, or | sifsr a1 itz sgaTHe
a support ST 2T 3|
network for
emotional
support.
None of the TACH (PGS I 5
above
I'm not sure S W59 73 6
Others (Please o5 (Srare Fee) 88
Specify)
D14 Do you participate in Yes | 3 1

interventions that enhance your

capacity to face shocks and No [+ 2

stresses?
Not | ®ifr |3

il K G (1 SRR A S Sure | ffisw

G RC (6 R (SR ARSI C B ERC) ISERUSH 3
uR5ET 78 R HAO! ACI?
D15 What is the most effective way

to increase awareness of
evacuation routes and assembly
points among all households?

HARRIER T G SRET ST 551
G2 (T B G0 203 (13 BN TS
MHOTS! AT FRCHCT FIEFT GoAly
;7
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Provide information “Afere ST 1
through public service CRIRENS AN O
announcements. A
Develop and implement | &7 &R 2
educational/awareness | G PINIRCR &=y
programs for schools [Rkaraea
and community groups. | cefamiaf Fem
IR B <l
Make the information O (M &) 3
available in multiple e ST
languages and formats T T e
RIREE]
Miking (loudspeaker wi3fee Al 4
announcements)
All of the above. TAC G 5
None of them T ashe T | 6
Others STy 88
Don’t know ey A1 99
D16 What Anticipatory Actions has Evacuation to et @=TIeT ACe itz | 1
your community taken in safer areas
response to monsoon floods
warnings?
3T < ST ST (AT Sty Building shelters | STwCrar 1 fsio < 2
SRR B B AT Re? or safe houses ferafter
Education and T @ SfCboeo! o 3
awareness FH
programs
Others (Please =y (Srare 9) 88
Specify)
D17 What early preparations have Stockpiled emergency | &=d =R (W, | 1
you made at the household level | | supplies (e.g., food, 2, o, AR
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in response to potential
monsoon floods?

IRy CAf I71H Afoferzr St <
ST ST el fCee?

water, first aid kit, fofeeon 56, 56
flashlights). 155 |
Developed a family G SR S
emergency plan, AR 72 9P
including a AfRfE Trear
communication and AT 92
evacuation plan. eI SR
[SSERgen]
Participated in disaster | TcHior &@fo afre a1
preparedness training | 1 srf@CN
or education R —
programs.
Engaged with your T CIRFICIET &y
local community to aFl AR (BSTF
establish a support FIANFACS AR
network for disaster AT TR AL
response. S
Take shelter in a safe | =1 B e iy
place 34
Collected women's TR el
essential items (pills, | sicmer s (
sanitary napkins) etc | G s
i) Togi ey
PR
Livestock, poultry have | sRifrsts, 2pf sgan
been moved to a safe | fRziem =i sy
place o
Harvesting the mature | #f*& ¥ (306
crop and storingitina | et @32 e
safe place B T FCACRA
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Crop seeds, fertilizers, | @R s, 5, 9
pesticides are keptin | S5 e Fiw
safe places AT
All of the above. TACH GG 8
None of them Tl @3he 1 9
Don’t know ey AT 99
Others AT 88
D18 What challenges do households | [ Financial constraints | o< st 1
face in taking Anticipatory
Actions against monsoon floods? | | Lack of knowledge frrTeaT 5l SN 2
about safety measures | S+ SroR
G I Reeva Sl 2o e
SRR 2T FT BT YA 2P Limited access to A S R | 3
resources Sl
Others (Please Specify) | ===y (Sta v5) 88
D18_1 | Do you trust the Anticipatory Completely trust | o fegpr <fa
Action can be beneficial to
reduce the damages? Trust ey =
A 6 T S I S9N FRET | | Neutral fmesr®
SIRCIR T Ao 2R AT
Gq? Did not trust et ot AT
Did not trust at | “FfReIC fegpt s
all
D19 Were you able to reduce post- Yes Bl 1
flood damage by taking
Anticipatory Actions? No l 2
JPTR SN FIAFA 7l NG &
Sy FeT SRS
THYHO A (AR ?
D20 If yes, how much post-flood Write in number 22513 forgs

damage has been reduced by
taking pre-flood action? <=3
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AT FIIET A T T I o0
o F e Fwce el

Section: E: Financing and EAP and strategy level

SLNo | Question Response
EOT | What resources or Early warning systems | SIS oS i<eel 251 1
support do you think
would be most Emergency shelters | &l Sizaces 2
beneficial in
reparing for or . .
preparing Education and Tt efgfe e e @ 3
recovering from . )
training on disaster ey
monsoon floods?
preparedness
C T Ty 2 e
R —— Financial assistance | ~aICss &=y Siffefe Azl | 4
S : for recovery
GO T TSN T | M nfrastructure SRIITCATS TN 5
FCE? improvements
Community-based FCHB-fefew el caflam | 6
support programs
Others (Please Sy (St w6e) 88
Specify)
E02 | What kind of Community-led FICHG- oA St 1
community-led initiatives
initiatives, (Volunteers)
development
organizations’ Government I FPT S 2
programs or programs
government programs
to mitigate the impact | | Development SO 3
of monsoon floods in | | Organizations
your area? Initiatives
ST GTRT A A Youth Groups' I (oM Sl 4
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NGB (g Seajh
1 R T4 @R?

Others (Please
Specify)

w7 (e )

88

EO3

Are you familiar with
the existing
community-led
initiatives,
development
organizations’
programs or
government programs
allocating resources
for Anticipatory
Actions?

Sl R 2o fefes
IRIECI & &, 571 I
AR IR Ry
G- (TogR Srat!,
T SR Caflalr At
SR CeflaiTe R A
Afafoe?

Yes |31 1

2
N

No

Not | @I
Sure | A=

T2

E04

Do you know how
many institutions
working in your area
to allocate resources
for FbA?

A [ St @ w6
Afeyin 2Kier fefaw
FRFCH G &, 71w
AR I R
SR G PTer FACR?

Not at all gls

More than 2 | & &5 3%

EO5

Do you feel the need
for such community-
led initiatives or
government
programs?

A 5 as et
(ORI Seuytal A1 TP

FI AT (14 FCA?

Yes

No

Not
Sure

ﬁr%% S
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E06 | Do you have any Yes | 3 1
Disaster Management
Committees in your No | 2
area?
Not | |3
SR G R (et Sure | ff5©
weAfsl gt S SCR? a3
E07 | If yes, How Many 1 @<l
DMCs and Sectoral
Departments? 2 720
2 2jf 77, S0 el 3 foa
g1 S FCCR?
4 5Rb
None GFhe T
More than | BTG R
4
E08 | If yes, How Many 1 G
Sectoral
Departments? 2 726
T 2t 27, F0 K 3 o=
fae A gl FCACR?
4 R
None O@Fhe
More than | b1ce R
4
E09 | Are you familiar with
the existing union-
level disaster Ves =
management plans
focusing on monsoon No =

floods?

CIYS TP (W S
ST i el
[T (I AR
IREN & SR GAPI

CACR?
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E10 | If so, how many union || 2 N 1
level disaster
management plan 1 5B 2
activities take place
in your area annually? | | Notatall | «#be i 3
I AT, 31 T30 More than 2 | 295 G 4
PRR R RS ER el
TN (I AAfFPg
FREN 2R G
HRIBCERL
E11 | Which institutions are | | Government agencies | <<l 7<%l 1
responsible for
providing early Non-governmental @RER ey (@fers) | 2
warnings about organizations (NGOs)
monsoon floods in
your area? Local community FIAT ACE Hes15T 3
organizations
AR GEIRI CIfS 31
ST S oS! Others (Please Specify) | =y (Sta w) 88
AT &) (I
A SPefT Ta?
E12 What are the main Limited resources Sfsrs s (w2, 235fe) 1
challenges faced by (funding,
institutions in technology)
providing early
warnings for Inadequate A SIS 2
monsoon floods? infrastructure
[EEEEsER-RCo Communication CEMCTCENT BT 3
oS! ST AN LG gaps
afSyimesier e
s 8 8 Othe.rs (Please Sy (St w6e) 88
Specify)
E13 What challenges do Lack of resources | e e 1
you face in
implementing
Anticipatory Actions _ _
for monsoon floods at Insufficient SRIG ABoo 2
awareness

the community level?

] S9N B0 A

Limited community
cooperation

OB SRCPeR Ser | 3
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oA S T BT Others (Please SRy (S o) 88
AR 2 7? Specify)
E14 | Estimate the average | BIf “Afsris g
cost incurred by your
household due to
damages caused by
monsoon floods in
the past year.
T = G T
TR I8 FAwOT PR
AT AR SIE oG
T o fRCe?
E15 | Did you get any Yes Bl 1
cooperation during
the floods? No Al 2
R T I Somewhat oo 3
STEffaS! CoCRCE?
E16 | What kind of Money for Work FICTr [RIIC Gt 1
cooperation did you
get?
Unconditional Cash | *&2 <t 2
% e ARt Food for Work e [} 4y 3
CoCRRTE
Rice el 4
Dry Food Packets G LRICH ~ACPD 5
Animal Food Packets | & <my o5 6
Baby Food et 2y 7
Home Grant feq S 8
Cl Sheet B w12 (5 () 9
Others (Please 7 (Srae F4) 88

Specify)
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E17

If you received cash
assistance, how much
did you receive in
total? w1 Biet igret
CoiteT, (6 9 GRet
CATACRA

Write in number 22513 forg=

E18

How much amount of
assistance other than
cash has been
received? 7 Gl 21w
S TS F© GIpT
STRCETE ARRST CATCRA

Write in number 21y forgs

E19

Who received these
supports from the
household?

] RISt U (F I
A 82 FIRCA?

Adult Male
Adult Female

Adolescent boy or girl

PACRTF T T

TTE TR AT

ATITF (L T (T

E20

Which member of the
household decided
how to use these
supports?

@] TRcTfaet fFeir
I[RR IR @ OF Pras
A I T HeafeE?

Adult Male
Adult Female

Every one of the
household

PAGRTF T T

TTE TR AT

E21

Do you think the
current investment in
early warning systems
for monsoon floods is
adequate considering
the potential
damages?

oS AL TS Sr2f
ARS! F WRY HIHS
fARB1 ACAT 0T A

A FIN?

Yes o

No Rl

Not sure

o 3
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E22

If 'No' or 'Unsure’,
what additional
investments or
resources do you
think are necessary to
mitigate the impacts
effectively?

Tt 'S 31 "SfRre' 27, O
AR ISR e
TR, RTS8
TGN JCeT A
FEA?

Improved TGO SIS 1
infrastructure

Enhanced T CIPICT! 37T 2
communication

systems

Increased RFFT @ Srool R 3
education and FREN I

awareness

programs

Others (Please w5 (Srae ) 88

Specify)
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Annex-vi: Qualitative tool for midline

Focus Group Discussion
Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project
FGD checklist (Boy/Male)
Warm-up/Greetings:

Assalamu Alaikum, my name is ------------------- . We have come from an independent research
organization named Datascape Research and Consultancy Limited. With a view toward the
understanding impact of “A Midline (Monsoon Flood) Study of SUFAL-II Project” Currently, we are
conducting a baseline study in partnership with Care Bangladesh.

As a part of this research, | would like to know your opinion related to this issue and form the study.
Your opinion will be valuable for this research. We hope that you will help us in our work by providing
your valuable opinions. For this discussion, we would like to take around 30-45 minutes of your time;
this discussion will remain completely anonymous, and confidential and will be used for research
purposes only.

If at any point you decide you no longer want to be involved, you may remove yourself from the
project, and the researchers involved with the FGD will delete or destroy collected material.

About Norms/Norms: We are here to discuss many things and here is nothing right or wrong with it.
This is an open discussion and we would like to know your opinion.

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture all your
messages during the discussion. Therefore, we would like to record your opinion, in order to be sure
that we are capturing everything you are saying which will help us with report writing. We will start
talking and turn on the tape recorder only if you permit us to do so. Before starting the detailed
discussion, let us get introduced to each other.

SIPPTETSIEEEA, ST AT .oovveerrrenns | SR TG Rl @@ FTersR™ FiNGe a3 b oi@=e 123!

(A IR | SN (R AR G A (TSN, I G Gt SAfpIeTi 5z A1 (PRI G- e BT
G ACHTGTIY O FG2 FACI A SUFAL-11 2caa Seael (0 901) SR 41 &y fGeris= w31 20ACR) Tl 9
2 RO S, 9% TPAT TACE S TSS ST b1Z| S STSTS AF ST B Gy 392 @yl R
Reafow 2ca) Sl i SR SR SR @wgss Tome ey S 2Ry FHEE| Seeed 92 SR Gy
SN JET T 20T 90-8¢ NG S0 SR 2ITAIGH, ST SACABIG F724<f Coffoi 932 SIS ARFI G ST TN
S 970 2031 T AR Fra® (W (T 93 oI A S S AR b1, S SR (@ 3208 Hres @3
SICHAT (A0 AT WS A 992 GGG A GfEo ST S P12 (AP 92O O J(R (P | ST ST

116



ey Rl SCebet 31 @32 @2 ©f BF-ge e g (131 @b @3l S SCEb-l 932 S|l S2HE TS Sies

b

ST (JF28 ST AP [RIY T SCEAB F- SR SIS 76T RIY WA ACF [ I I | ©f2 SR I
ST it 7eTH 0% bl Of [R5 T4 S0 SR SR TS (FFG FACO 513, I SN ST (o747 FIcer =it
T AWM AR S SO (] SCI2 ST P T G2 OF (6 e W FCN

IR SCALT SF TR S, S SN TP ST A #fkbo 207 (73]

1.

Name (s) of surveyor(s): ai==eR s

Date of FGD: usf&fos wify

FGD location; @sf&fSa 5= ;

Number of people attending the FGD:
GTGGTS SRHIFIRIT LT

Type of FGD: asf&fts «;

Have you seen floods happening in your area recently? How did it affect you and your family?
How did you and your community receive information about flood warnings? Was it easy to
understand?

S & TS SR @RI I 20 (ATRN? @Bl SIS I 992 SR 2R el FafRe?

A 992 SN FRCRG FIOICT I ToF©! FTHEF O (ACACRA? BT (= F 7aer fer?

What do you know about the SUFAL-II project? Do you think it has been helpful during flood
times? In your opinion, has the SUFAL-II project made a difference in reducing flood
problems? How?

oA -3 2 AP [ GICN? FHA & T I G I T 2RE FCACR? R T, -3 o4

& 391 ST FNCS I (I AR Fare? [FonR?

Can you share any actions taken by your community when floods were expected or
happening?
T TS AT AHCET BRI FNCHBR FIRT (RSN (FICAT AMCH S & R I ATC?

What aspects of the project's approach to dealing with floods do you think are effective?
Please explain.

Are there areas where the project can improve to better help during floods? What are your

suggestions?
I AT G ST ARIIR &) 4G5 TTO FC0 2T G G ST 57 o o= 62
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10.

1.

12.

13.

14.

15.

16.

How do you and your friends or family cope when floods occur?
71 20T A G2 SR I T SRR FISIE GBI FCIN?

Have you noticed any changes in how floods affect your area since the SUFAL-II project
started?
FTT-2 AFY T TR 27 (AP I FISICF S G 2SS T ©F (P! ARSH [ Sify o757 FCacea?

What kind of help or support do you think would make dealing with floods easier for your
community?
I T AR M IRIAST SN FHRISIDT Gl T CHFICIENCE & I QeiCa 0T S [ FC?

Canyou share any stories or experiences about how the community has come together during
floods?
IR Y PRCHD IO GFq0 20 (7 T A [ (S o7 I e R FI00 AT?

What can be done to ensure more people, especially boys and males, get help during floods?
TR ST SRS (R (@11, RO B (R 92 Z[F A0 AIRRG ANSTR &=y FI F1 (IO 2MCH?

Do you feel safer or more prepared for floods now compared to a few years ago? Why or why
not?
A 6 PIF A2 TR GERIT ¥ I G (W15 31 (@ &g ([0 FAORA? (e =T (e 7?7

Are there things you learned from the SUFAL-II project that have helped you during flood
times?
-3 2T (ACE WA 7 G g MU= T R TR AN ARG FACR?

Do you have any suggestions for making flood warnings or safety information easier to
understand?
IR o] T SR O RS (A &) AN CFIT AT S02?

How do you think the SUFAL-II project can continue to help your community during floods in
the future?
A FreIC HFe-2 25 SRS IR TN S48 FCABTE AR S SATCH 0T T P 7

Can you share any ideas about what boys and males like you can do to help during flood
situations?
3 ARRSTS SR AT (FE @R AFR F AR FICS AT OF A A & (@I G O F900

AI?

What changes or improvements would you recommend to enhance how we deal with floods
in our area, especially for boys and males?
SN ISP I (NPT PR G, RO IR (QEMR @32 SFAR &) ST T 4401 #AfRaee a1 Safos

i FCa?

118



Focus Group Discussion
Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project
FGD checklist (Girls/Women)
Warm-up/Greetings:

Assalamu Alaikum, my name is ------------------- . We have come from an independent research
organization named Datascape Research and Consultancy Limited. With a view toward the
understanding impact of “A Midline (Monsoon Flood) Study of SUFAL-II Project” Currently, we are
conducting a baseline study in partnership with Care Bangladesh.

As a part of this research, | would like to know your opinion related to this issue and form the study.
Your opinion will be valuable for this research. We hope that you will help us in our work by providing
your valuable opinions. For this discussion, we would like to take around 30-45 minutes of your time;
this discussion will remain completely anonymous, and confidential and will be used for research
purposes only.

If at any point you decide you no longer want to be involved, you may remove yourself from the
project, and the researchers involved with the FGD will delete or destroy collected material.

About Norms/Norms: We are here to discuss many things and here is nothing right or wrong with it.
This is an open discussion and we would like to know your opinion.

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture all your
messages during the discussion. Therefore, we would like to record your opinion, in order to be sure
that we are capturing everything you are saying which will help us with report writing. We will start
talking and turn on the tape recorder only if you permit us to do so. Before starting the detailed
discussion, let us get introduced to each other.

ST S, S 1 | it ST 1 W SIeTchf FiGe a1 gl siceel 72

CACE AR | SR (PR IRENHCH @ A (NASIF, 9 @Fh Gt 2RO Fa% A (FIR IRENCTH-( A& B
G BTG O FRAE FACI A SUFAL-I| 2T Scadl (T30 3#01) SR 41 &y foeniasy 3l 2CA0R) el 93l

w2 fROTCT SR, @B ST FHCF SHATCAR TOTNS SIS b13| ST TOTS @3 SITF FICere Gy 492 @l 2T
e 2031 SR S TR SANRT AR @G Tos MCT SR AR I G 92 SR S
SIS T A 20T ©0-8¢ G S0 SIS 2ICAISHT; STl ST 754f Calf=iy 992 SeeTe AP G2 GG AT
TS G920 20E| AW AR Bralg (19 (7 @2 S AR S §ies AFCS biNe], O St Il Y208 fHeees @
ST (AT T S A 492 GGG A Gfw Saasl SAE FIR (AP 292 ©J LR (0| SR SCAe
0y Rl SCetbet TR 992 92 ©f BF-gel wice g (131 @b 93 T HEH-1 92 STl S=HE TSNS TS
g
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%57 (JfF28 ST ST [T T ST F99 S A0S 76T [T SN S0 W 91 7T ) O3 A T

ST Pl TeTH 200% bl Of [R5 T4 G0 ST SR TS (FFG FACO 513, I SN ST (=747 FICer =it
T AWM AR S SO (] SR ST P T G2 OF (6 e W FACN

R ST @3 T ST, S ST A SHCR A AR 207 3

1. Name (s) of surveyor(s): ai==eR= s

2. Date of FGD: uxf&fes oiftx

3. FGD location: y=f&fts g :

4. Number of people attending the FGD:
T GIGTS SRHIRIR LT

5. Type of FGD: u=f&fSy gwe:

Have you experienced floods in your area recently? How did it affect you and your family?
How did you and your community receive warnings or information about floods? Was it easy
to understand?

A & 72O SRR @I I TR 2CARA? @ FAE @R FHHR AR SO eeiie Frafe?

ol @32 IR FRGHD FISIT I F2F ToFe! 1 0 CITA02? OB @R F 72w fge

What information do you have about the SUFAL-II project, and do you think it has made a
difference during floods? In your opinion, has the SUFAL-II project helped in reducing the
impact of floods? How?

T3 AT HCF SR FICR I 92 FACT @32 I & [ I I 747 @b @36 A7 FR0R? FAR

S, TF-L &g [ I FOR FACT ARRY FRCR? Fo0I?

Can you share any actions taken by your community when floods were expected or
happening?
3T TS AT AHCET SR PGB FIRT (SN (FICAT AMCH S & R I ATC?

What aspects of the project's approach to dealing with floods do you think are effective?
T (ARSI 2[PCa &0 (P T FRGE e T FCE?

Are there areas where the project can improve to better help during floods? What are your
suggestions?
R T SRS ST AR &) 2gh TF© FACO AF G T ST 6?2 SA54a sfarrf [67?

6. How do you and your friends or family cope when floods occur?

T 2 S 992 SR I A AAEIE PSR NI FCI?
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10.

1.

12.

13.

14.

15.

16.

Have you noticed any changes in how floods affect your area since the SUFAL-II project
started?
RFT- 2 ST QTR HAF (S I SO S GEIFR 2O FCH Ol (ST ARRS [ i o757 Faces?

What kind of support or assistance do you think would make dealing with floods easier for
your community?
(I <R TRITOT T RIS S FASHGT Ty I (AP H2G FCI QeI ICT A AT I ?

Canyou share any stories or experiences about how the community has come together during
floods?

o~ oSN

IR TN FNSAD Fre uHfae e 7 FIE S & (e 9 I Sfews! (R FI09 AE?

What can be done to ensure more people, especially women, get help during floods?
IR TN S8 @R g, RO IR [N AR ASIR Gy F F1 (ACS ACH?

Do you feel safer or more prepared for floods now compared to a few years ago? Why or why
not?
ol & FCIF 729 R QI Q24 IR G =197 31 R S FO ([ FA0IA? (o SRR (o 72

Are there things you learned from the SUFAL-II project that have helped you during flood
times?
-3 A (AT S & GT 6y PO T I T SIS A FACR?

Do you have any suggestions for making flood warnings or safety information easier to
understand for girls and women?
CC G2 WA Gy )1 FoFo! 1 (12181 O 7R (IR Gy S (P SArref Sf1ee?

How do you think the SUFAL-II project can continue to support your community during floods
in the future?
A Pl FFer-3 265 SRWCS I AT S FRBE TS TS ST ICT T P 7

Can you share any ideas about what girls and women can do to help during flood situations?
31T #AfREfOT AT @32 AR F ARG FIACS ACK OF FHF A b (I GRefT (TR T AIH?

What changes or improvements would you recommend to enhance how we deal with floods
in our area, especially for girls and women?
ST GBTRRIR I AR TR Sy, RO I (A 932 2R G SR P GRCR AARRS 1 Tfost

AT FHCa?
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Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project

Key Informant Interview Guideline

(CBO/CSO/SHGs representative, Community
Leaders, Local Elites, Union Disaster Management
Committee, Community volunteers, School
teachers, Religious leaders)

Warm-up/Greetings:

Assalamu Alaikum, my name is ------------------- . We have come from an independent research
organization named Datascape Research and Consultancy Limited. With a view toward the
understanding impact of “a Midline (Monsoon Flood) Study of SUFAL-II Project.” Currently, we are
conducting a need assessment in partnership with Care Bangladesh. As a part of this research, |
would like to know your opinion related to this issue and form the study; we want to find out the ways
to improve the situation in our society regarding disaster management. Your opinion will be valuable
for this research. We hope that you will help us in our work by providing your valuable opinions. For
this discussion, we would like to take around 30 minutes of your time; this discussion will remain
completely anonymous, and confidential and will be used for research purposes only.

If at any point you decide you no longer want to be involved, you may remove yourself from the
project, and the researchers involved with the Kl will delete or destroy collected material.

About Norms/Norms: We are here to discuss many things and there is nothing right or wrong with it.
This is an open discussion and we would like to know your opinion.

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture all your
messages during the discussion. Therefore, we would like to record your opinion, in order to be sure
that we are capturing everything you are saying which will help us with report writing. We will start
talking and turn on the tape recorder only if you permit us to do so. Before starting the detailed
discussion, let us get introduced to each other.

S

SIPPAETSIEIZEN, S T .ovveereenee. | SR TG (Rl @@ FTersR™ FiNGe a3 b oi@=e 1eg!

CACF AR | SIET (PR AFCTR &3 A (LI, Gh G G219 AfBIT FR A (FAR ILCTH-(F &N B
G AT O A2 F9C A SUFAL-1I 2faa feenis (G %) Sz s o) [ sl 300zl itaweli

9 1 RO S, @3 ST SFAACF SARIHE TSNS SIS 513 | S TOT™S &3 NIl FEF G0 433 3w

fRetea Reafoe 20a | St @i iR SR SIS @]l IO M SN ARRY FHEH | SIS G2 SCTh1E Sy
AN RN T 209 0o (3G ST SR SACMG; STl S T4 (ofwi 992 BTSSRI 972 YA FMIFART

TTmCHT 929 2 |

3 S FrailE (i (93 SRR A0 S o RS biel, SR S (R 3208 RIS @3 SIEb=l (CF A0
AT it @92 fefle oA b SIaaCal SivfHl STz (A0 7292 ©2 Y07 (FeT |
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ST S [T RS ST FICT @32 G2 ©f 335-e Fo10s 67 (73] @b @b T SCEh- @32 SR AN

TSTS TS S|
R JfF28

@ S [T 0T SEAb F99 O SIS FFe [T SIS S0 i 12 AT <7 | O3 Ao e 2fSh w2 Aerwy

205% [ ©f 6T SR GEy ISRt S5 TS (796 F9090 513, I SN St (eI F1Ce Fge! F43 | I S

SR SIS () O3 SR AT @0 @32 O (FI6 I BF FICA|

R ST @3 T ST, SO ST A S#4CR A AR 207 3

TeMIe! TIF o7

Name s

Age 31

Sex femt
Education =
Occupation ==t

Designation/ Position “m3!

Phone Number ¢= w919

Location ==

Setting cifbe

Language in which it is recorded/ conducted

T S DA @6 w41 27/ #ffivifers

SR

Name of the interviewer/facilitator rsraR a2/
SRR 1

Name of the note-taker and transcriber (16 azeiridt @2
effSfera=eiRia

1. How do you perceive the relevance of the SUFAL-II project in addressing gaps in the Early
Warning System for monsoon floods in the targeted Unions?
fifie STfEmefe IR = o=y AiRfie ToFe! JREE TP (PRI FqFe-2 AP APl S

IS TofE FEE?

2. From your perspective, how effective has the engagement of CBOs, CSOs, and SHGs been in
enhancing the implementation of Anticipatory Action (AA) in the community?
SR R (T, IRSHHre fer-fefas sy (AA) s CBO, CSO @32 SHG-as Ffe w51t

IRFT FCACT?
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10.

1.

Can you share insights into the specific methodologies and approaches used by the project
to engage with stakeholders like yourself in addressing the challenges posed by monsoon
floods?

@T‘?ﬁﬁ?WWW‘Tﬂ?W@? CTRPICIE SN o GHRRIBRAMS A Tow A & 25 7171 JI70

A2 i 132 *rafox STeYTE Sisl FAC 2?7

In your opinion, how has community engagement through CBOs, CSOs, and SHGs created an
impact in reducing loss and damage to property and lives in the project area, especially
during monsoon floods?

S TS, Fifs, Frasts @32 7w oS e FREHET Fersl Freld 2y @R, [ed wea 717 R

I FAG @ AL FIH(O G2 FIHO FACS Ih ASR (O FCAC?

Can you provide examples of successful community-led initiatives that have emerged as a
result of the SUFAL-II project's interventions in Union Disaster Management Committees?
S & BT gl gl FRHS ey SN TECRIR T ARES FAGHG-(TogEN e

Trpelefe SR Mre SAitaw?

How has the SUFAL-II project coordinated with local elites and community leaders, and what
role have they played in achieving the project's objectives?

ISy Y

-3 AL FAN TeTTe @32 FRSWH (TR A IS AT FCACT G2 2P SrrTafer e ofif
I ST 2l FCACR?

From your perspective, what are the key lessons learned from the implementation of the FbA
and FbF approach, including the pilot linking FbF with the Social Safety Net Programme and
advocacy mechanisms?

S GRCHT (F, FhA @32 FhF =% fos Is3rae (e 1 1 4T (eal 2030y, I/ W04 #4125 FhF-3F cotmiyter

Tl (A 5 CAIaNT W32 SOOI (NFIGCR AL TE F1 SR?

How has the SUFAL-II project addressed the specific needs and concerns of vulnerable groups
within the community, and what improvements could be made in this regard?
-3 20 FISIR TF2MICH FC 431 Coidlafer e vifawl a3 Srala o (NPie S @32 93 [ §

TAfS FT (IO AH?

Can you share any instances where community volunteers played a crucial role in the success
of the SUFAL-II project during monsoon floods?
S & G (PICAT TBIE AR PO A (T T I AT HF-3 AP AT PGB CFoRIT T

gl ST oMt FCACRA?

In your opinion, how efficient has the SUFAL-II project been in terms of cost-effectiveness
and cost-benefit in delivering its outputs related to monsoon flood challenges?
A WS, -3 2 N IR BICECE A STAFS Feiweafe] FRE S (Flg IR-PRIIFS! 93

JI-RAE U (AT FO6! TF FCACR?

What are your observations regarding the sustainability and potential impacts of the SUFAL-
Il project in the long term, and how is it progressing towards delivering on its objectives?
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12.

13.

14.

15.

16.

17.

18.

RGN Fet-2 2P0 BTG 932 TBRY 2SR F(F SR AT F, 932 FIoIR @b OF STy 2[R e
TN I0R?

From your perspective, how has the SUFAL-II project contributed to building resilience at the
community level, and what specific impacts have you observed?
S GBI (AP, FFT-3 2gh Frol FRSHb Bre Fogriver (ofits Saui (et ¥ ST (i [

PSR T FECA?

Can you share any challenges or barriers faced by the project in engaging with religious
leaders, and what strategies could be employed to enhance collaboration in the future?
S R «fita (TorE e @it AT Gy etE YR 26 (P BTG A A CIAR FACO A 99

SRS MO ACIAR Gy (T (FreTafer e T4 (0o #A1ea?

What role have school teachers played in the implementation of the SUFAL-II project, and
how has it contributed to the project's objectives?
-2 AT ABIRC FER Rl F SR AT IRCT 932 TR Ab 20T ST feits SR (RTA0R?

Are there any specific successes or challenges related to the involvement of local elites, and
how can their engagement be strengthened for better project outcomes?
Y SfSGTOme TGO A FAFS (T A7E APer I BIiCeig ST [, @32 FOT 2 S TR

G S @O (STRMIE F1 (ACS AF?

How do you envision the future involvement of Union Disaster Management Committees in
similar projects, and what support do they require for enhanced effectiveness?
S ST Tl eRaie SCfI eaiel 5PNl Fhbeli SRAroT F=eorns F5l I 932 Mo

What specific recommendations do you have for adjusting the project or project
coordination/management to further improve its impact and results?
27 1 &g TNIY/IRFZAT 9 ZOR G2 TG RS TAO FAF &) ANE FA &) AR FICR (P 78

A FCR?

Can you highlight any examples of how the SUFAL-II project has positively influenced the
daily lives of community members and contributed to overall well-being?
AFT-2 2D PO T2MICTT FPTIA (A GRET SAGFOIE 2O (FCECT G2 ANET FEICT Sl

(FCATT OfF (FIAT Srizet & i 90eT 4700 SAa?
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Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project

Key Informant Interview Guideline

(Representatives of Disaster Risk management (DRM), Bangladesh Meteorological Department
(BMD), Department of Environment, Department of Women Affairs (DWA), Department of Social
Services (DSS), Representatives of Red Cross, UN and FbF/FbA Technical Working Group, Union
Disaster Management Committee, Integrated Multi-Hazard Early Warning System (RIMES)
representative, European Civil Protection and Humanitarian Aid Operations (ECHO) representative,
Social Safety Net Programme (SSNP) representative,)

Warm-up/Greetings:

Assalamu Alaikum, my name is ------------------- . We have come from an independent research
organization named Datascape Research and Consultancy Limited. With a view toward the
understanding impact of “a Midline (Monsoon Flood) Study of SUFAL-II Project.” Currently, we are
conducting a need assessment in partnership with Care Bangladesh. As a part of this research, |
would like to know your opinion related to this issue and form the study; we want to find out the ways
to improve the situation in our society regarding disaster management. Your opinion will be valuable
for this research. We hope that you will help us in our work by providing your valuable opinions. For
this discussion, we would like to take around 30 minutes of your time; this discussion will remain
completely anonymous, and confidential and will be used for research purposes only.

If at any point you decide you no longer want to be involved, you may remove yourself from the
project, and the researchers involved with the Kl will delete or destroy collected material.

About Norms/Norms: We are here to discuss many things and there is nothing right or wrong with it.
This is an open discussion and we would like to know your opinion.

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture all your
messages during the discussion. Therefore, we would like to record your opinion, in order to be sure
that we are capturing everything you are saying which will help us with report writing. We will start
talking and turn on the tape recorder only if you permit us to do so. Before starting the detailed
discussion, let us get introduced to each other.

SIPTETSISF, S 1 | it SiGICE 1 e SIeTch FiGs a1 gl siceel 72

(AP AR SISET (FR ISR &3 A (NASIE, @5 G G191 ARG R A (FAR ILSANTH-(F A& B
G AT O TR 3903 A SUFAL-I &csa oeiizsy (G 1) SRy S99 &) foerss 11 20021 el

@3 2 RROTR SR, 9% ST STITE BRI TS SIS 513 | BRI TS 3 AT FICEH Gy 433 G Fgoff

TR f[Ricafo® 203 | ST Sl il ST S @3glel TORIS T SR AN T | SGCF G2 SCHBR Sy
AN TR T 209 0o (3G ST SR SATIG; #{CdT S T Cofof 92 BTelS AR G372 BYAT IR

TImCHT 9920 26 |
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A7 A FrlE (= (T 93 ST A S §fos AFCS bIRE], O S (A IS e @3 SCEh= (A0 AT

I #Hitam @92 G fGGe 0 TTS STACE S P12 (AT H25RNS 2 AR (P | S S [aca Kwife et

FARN @32 92T O BF-geT w100 67 (72| @b 93 ST DT G2 ST S=A17 TSNS S SN2
SR JfF28

@ S [T 0T SEAb F99 O SIS FFe {8 S S0 N 12 AT <7 | ©I3 SAoRe e 2fSh w2 Aerwy

205% [ ©f 6T SR GE=y SISET S5 TS (796 F409 513, I SN St (eI F10e Aol F43 | It s

SR SIS () O3 ST AT @1 @32 O (FI6 I BF FICA|

R ST @3 T ST, SO ST A SHCR A AR 207 73

TamIel FIF T2y

Name s

Age I

Sex femt
Education =
Occupation ==t

Designation/ Position “m3!

Phone Number ¢= w919

Location ==

Setting cifb2

Language in which it is recorded/ conducted

T S DI @6 w41 27/ #ffivifers

AT

Name of the interviewer/facilitator rraR a2/
SRR

Name of the note-taker and transcriber (16 azeisidt @2
effSfera=eiRia

1. How do you perceive the relevance of the SUFAL-II project in addressing gaps within the Early
Warning System for monsoon floods in the targeted areas?
fifae Sreetet (PP i G=y 2 SToFo! GIER N TP (NFICENR Fqe-3 A 2pieres! S

IS TofE FEA?

2. From your standpoint, how effective has been the engagement of various governmental
departments and agencies in implementing Anticipatory Action (AA) strategies to mitigate
monsoon flood challenges?
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10.

SR GRCF (U0, (PN IR G e emfie Fa7 o sRfem-fofes symem (AA) (R IR
fafe sl Refer @32 Aegiafer NIfe FobT I 200R?

Can you provide insights into the specific methodologies and approaches used by the SUFAL-
Il project to collaborate with stakeholders like yourself in addressing monsoon flood
challenges?

i 5 72 IR IS (NPT S HCST ORISR AL FICIMNST FF Gy FFet-2 & 711 JIZS

2 safe g3 *rafog TS emie S ACH?

In your opinion, how has the engagement of different organizations and departments
contributed to reducing loss and damage to property and lives during monsoon floods?
S TS, TN T (o Al ¢ Rt sejers! e Frs ¢ e T Fob! g

H2®?

Can you provide examples of successful initiatives or collaborations between the SUFAL-II
project and your organization in the context of monsoon flood resilience?
A & CTON 301 RIS C2PFIALE FFe- 2y Q32 S5 B FCH e Sratal It STRCRIfre Swidet

fire siE=?

How has the SUFAL-II project coordinated with disaster risk management representatives and
technical working groups to enhance preparedness and response measures for monsoon
floods?

A=y 2FEh Freic qeaiel I IR efoffd a3 FRefR exfFe SFrom A GHR IR & 2¥S a3

ST 3T ArTITe TNfve 2eace?

From your perspective, what have been the key outcomes or lessons learned from integrating
FbA with the Social Safety Net Programme and advocacy mechanisms within your
organization?

SR G (AT, ST AfSHIRT Ty ANES Fe1=et (16 cefial @92 SHrereihi (weecs e FhA
GFITS FIF 3T FoAreet A S F 1 2caee?

How has the project addressed the specific needs of vulnerable groups, especially concerning
gender aspects, in your organization's domain during monsoon floods?
T IR TN AR ALER (CICAIH 20 FroiF et coidlsr e wifeniafer, [osy sex forr Mwfer Racy,

AT FCAR?

Can you share instances where the Union Disaster Management Committee's involvement
significantly contributed to the SUFAL-II project's success during monsoon floods?
AR & G SR I S0 AT (T T I S0 et-2 AFCH AP (P qefol I b

T*falRe SrAACABTSIE SRV (JifRe?

In your view, how efficient has the SUFAL-II project been in terms of cost-effectiveness and
cost-benefit analysis related to monsoon flood management?
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1.

12.

13.

14.

15.

16.

17.

18.

SR REAE1E, 38 391 IREEAR A TS -SSR @32 IR-71R41 [REATER CFLq -2 &Fqh Fob!
IR 27

What are your observations regarding the sustainability and potential long-term impacts of
the SUFAL-II project's initiatives in addressing monsoon floods?
CIPTN F1 (HRPICIEN FJeT-2 (e SOICold By @32 TSR AR SR T{(F SR 2RI 17

From your perspective, how has the SUFAL-II project contributed to building resilience and
preparedness at the organizational level against monsoon floods?
S FRCH (T, -2 AFHh (TN IR [Fwrm e i Ffogrrs @2 2% tofite e

TR (FCACR?

Can you share any challenges or barriers faced in collaboration between the SUFAL-II project
and your organization, especially concerning information sharing or resource allocation?
i [ -2 2 932 PR ALER A FRCAMS TN DEN (I BICee I T (NI FACS AT, R

I O SIS I T2 W TFE?

How have representatives from the European Civil Protection and Humanitarian Aid
Operations (ECHO) contributed to the SUFAL-II project's objectives, especially in enhancing
disaster resilience against monsoon floods?

3T Ffee ceitbem opre ReNNGREN @3 Seig« (ECHO) @3 afSfhifkar e Joe-2 ev0a

SIS SR (ATACR, RO F0a (TPg <+0ie fReeca wedfea fEfgeReet e Covea?

Are there any specific successes or challenges related to the involvement of the Red Cross,
UN, and Technical Working Groups, and how can their engagement be enhanced for better
project outcomes?

(T T, 369, G2 (GITE STIF2 SoR Giow AR AL T2 (i W8 e 1 Biitag ity @32 Frei

S ATGHCES S FAPCER ) S T[S BT (IS AT

What recommendations or strategies do you suggest for strengthening the collaboration
between the SUFAL-Il project and governmental or organizational bodies in managing
monsoon floods?

G I I T[eT-8 &g G2 T A1 AR MeFefem w0ay serifaret (o F917 &=y St Fi

A= A (P S (A=?

Can you highlight any examples of how the SUFAL-II project has positively influenced policies
or practices within your organization in addressing monsoon floods?
S e qrer-2 25 CTR 1 CARFCTAR SR AL Ty A A SReiafes sfoameeid eike sy

SIF (PICAT SURF QA 440D 2?7

How do you envision future collaborations between various stakeholders and the SUFAL-II
project to further improve disaster resilience against monsoon floods?
I 31 et qeAfear FEfogiae! ome Txe $9 aw oo ol [fon Charaie a2 -3 SFEd

YT SRS T F2A SRTEA?
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Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project

Key Informant Interview Guideline

(NGOs/INGOs)
Warm-up/Greetings:

Assalamu Alaikum, my name is ------------------- . We have come from an independent research
organization named Datascape Research and Consultancy Limited. With a view toward the
understanding impact of “a Midline (Monsoon Flood) Study of SUFAL-II Project.” Currently, we are
conducting a need assessment in partnership with Care Bangladesh. As a part of this research, |
would like to know your opinion related to this issue and form the study; we want to find out the ways
to improve the situation in our society regarding disaster management. Your opinion will be valuable
for this research. We hope that you will help us in our work by providing your valuable opinions. For
this discussion, we would like to take around 30 minutes of your time; this discussion will remain
completely anonymous, and confidential and will be used for research purposes only.

If at any point you decide you no longer want to be involved, you may remove yourself from the
project, and the researchers involved with the KIl will delete or destroy collected material.

About Norms/Norms: We are here to discuss many things and there is nothing right or wrong with it.
This is an open discussion and we would like to know your opinion.

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture all your
messages during the discussion. Therefore, we would like to record your opinion, in order to be sure
that we are capturing everything you are saying which will help us with report writing. We will start
talking and turn on the tape recorder only if you permit us to do so. Before starting the detailed
discussion, let us get introduced to each other.

ST S, S 1 | it ST 1 W SIeTch FiGe a1 gl siceel 72

CACF AR | SIET (FR AFACTR &3 A (LI, Gh G G219 AfEIT FR A (FAR ILCTH-(F &N B
G AT O TR 903 A SUFAL-I &tsa oeiizssy (G 1) SRy S99 &) foerss 11 20021 el

G5 &2 R0 S, G TTT FACE SIS TS SIS 513 | SN TOG 93 oI(TFA SIS Sy 392 @Fgfl

o1 fRcafo® 203 | SR St i ST S @3glel TORIS TR SIS AN T | SGCF A3 SCHABE STy
AN RN T 209 0o (3G SN SN TG, S{Cal S T4 Cofvil a2 BTSSRI 972 YA FMCIFAT

TTMCHT 9929 26 |

7 A e (= (T 93 S A S §foe AP0 bIRH], O S (T IS HeE @3 S« (A0 AT
0 #Mte @92 @FfEfse AL Gi® SEER SR F1Z (AP 72920 92 02 (A0 |

SR S [0 R SCEn-! F9E1 932 @2 of B3-9a 1o g (73] @b @3 Tae St a2 St S

TSNS GINCS eS|
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iR (JfFes

R AT [T T SN F9K S SCAIDS AP [T SR 210 T I T8 T | T3 o7 o7 2if S FA Jo5

2057 [l ©f A5 F319 Gy SR SR TS (6 909 513, T SN 2fSTam (<7 F10e 2! $cd| 3 St

ST SefAS (A ©(I2 SN FAT Al G2 ©OF (GG F1 GF P |

R ST @3 T ST, SO ST A SHACR A AR 207 (73

TemMTST FFe T2y

Name ==

Age I

Sex femt
Education =t
Occupation ==t

Designation/ Position “m3!

Phone Number c= w919

Location ==

Setting cifbe

Language in which it is recorded/ conducted

(T SR ACESAG @6 w31 29/ #ffwifere

2

Name of the interviewer/facilitator rsreR a2/
SRR A1

Name of the note-taker and transcriber (16 azeaividt @2
effSferfoi=eida i

1. How do you perceive the relevance of the SUFAL-II project in addressing gaps within the Early
Warning System for monsoon floods in the targeted areas?
fifee SReteT GO 919 Gy 2 ToFS! AER W0 TS (MR -2 AP 2pifbres! Sy Froi

Toffa FCa?

2. From your organization's perspective, how effective has been the collaboration with the SUFAL-
Il project in implementing Anticipatory Action (AA) strategies to mitigate monsoon flood
challenges?

AR 2SI FRTHIT (AT, CTOIN 7 BIIETg @t efire Fa7 oy 2o pr-fofas S (AA) (FeTafr IR

-2 2O AR FRIMIST FO6T I 2CACR?
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10.

1.

Can you provide insights into the specific methodologies and approaches used by the SUFAL-II
project to collaborate with NGOs in addressing monsoon flood challenges?
w7 & 9 TR BIIEE (NPT anferswfer St TRCfe F9- &=y Joe-3 &5 TR 920 WUE afo a3

AR SBYE AR SIS ACIH?

In your opinion, how has the engagement of NGOs contributed to reducing loss and damage to
property and lives during monsoon floods in the project areas?
SPI WCS, AT PR AT TR T GG SG IR TGS FIOI 7 8 QI FAHO FACS e

HR?

Can you share examples of successful initiatives or collaborations between your NGO and the
SUFAL-II project in the context of monsoon flood resilience?
S & i 31 PRl SRafFTe oM Gafene «ke -SSR NCH T Sl a1 AR SR

COEIT 0O AII?

How has the SUFAL-II project coordinated with local NGOs, and what role have they played in
achieving the project's objectives during monsoon floods?
-3 S AR GREre R M FSIT ATFT FCACR 92 T T A S Sopealel SGe ol F1 il

AT PCICR?

From your perspective, what are the key outcomes or lessons learned from integrating FbA with
the Social Safety Net Programme and advocacy mechanisms within your NGO?
SPGB (A, S GHeras gy ANGE F1eer (16 (A1 @2 SHrereieh CRrifNatsE M FhA «dige

PR T T A AT T2

How has the project addressed the specific needs of vulnerable groups, especially concerning
gender aspects, within the areas covered by your NGO during monsoon floods?
Tl IR TR A GAfeney SR AT GIEE W S SOl g9 Coid WwE pifewl, [edw wea few

el T FEre?

Can you share instances where community volunteers from your NGO played a crucial role in the
success of the SUFAL-II project during monsoon floods?
A & @ SHIREe (AN A0S AN (IR AN Gfenas F2MICT (FRICRSA! T I8 AT fFei-2 A

AP &g B! Al FCafeet?

In your view, how efficient has the SUFAL-1I project been in terms of cost-effectiveness and cost-
benefit analysis related to monsoon flood management within the areas where your NGO
operates?

AT [T, S GRiere (7 G ler S0 ORI T 31 g1 TP G- Risifer @ae o=t

AT (v F[oeT-2 &F5h o067 IRFH 20ACR?

What are your observations regarding the sustainability and potential long-term impacts of the
SUFAL-II project's initiatives in addressing monsoon floods within the areas of your NGO's focus?
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12.

13.

14.

15.

16.

17.

18.

AT e -G (PN TP O (PN T (I -2 AT SCICar Big @< Iy e o)
FACE S AT F?

From your perspective, how has the SUFAL-II project contributed to building resilience and
preparedness at the community level against monsoon floods in the areas covered by your NGO?
S FIRCPT (ACP, -2 S0 ST GAferas SISO AT TR CPPN i Rt FRGHE 7Ry ffogmae

G432 ABfS (SR FISIE SMH @RR?

Can you share any challenges or barriers faced in collaboration between the SUFAL-II project and
your NGO, especially concerning information sharing or resource allocation?
Sl & TEel-3 2 @2 AP GTened N0Kp TRCAMIOR JCAE 28T (FIAT BT It I (I S0 AT, [Rexig

I O Sl I T2 W TFE?

How has the SUFAL-II project supported or collaborated with local NGOs in enhancing disaster
resilience and preparedness against monsoon floods?
-3 2D FIOII FA GferaeR A YrieoR fBfogmee @32 (TP e Reta 2 T F2e! FCe

31 TEcafrst FErE?

Are there any specific successes or challenges related to the involvement of international NGOs,
and how can their engagement be enhanced for better project outcomes?
BGNOT GHiEresfer F=[eor A FARFS (F FFUE APy A G W2 F G2 AR WS Sl TP

G FSIC S T{@ ! ST (IS ATCH?

What recommendations or strategies do you suggest for strengthening the collaboration between
the SUFAL-II project and NGOs in managing monsoon floods?
AP 3T ARBITI JFei-2 2 G2 Inferaferd ACay ARCAEST (el S Ty Sl ST izt a1 CFriceTa 2ot

w?

Can you highlight any examples of how the SUFAL-II project has positively influenced policies or
practices within your NGO in addressing monsoon floods?
S & -2 &b (R T (AT SR Gweres Mo 31 SRemcs Feid oAvTold 2eike I

S (FICAT SHIRF QT 4400 AEN?

How do you envision future collaborations between various NGOs and the SUFAL-II project to
further improve disaster resilience against monsoon floods?
G I et oo ffogiee! oike Sae F90e S Feitg [RfeT anfens «ae e dF0eR 03 SREres

TSR F2A SRCEA?

133



