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Executive Summary 

The baseline study concerning the impact of flash floods and lightning on the SUFAL-II project 

aims to analyze the context of flash floods and lightning, assess the scopes of the Early 

Warning System, and examine current trends of hazard-specific responses taken by 

individual, community, and institutional levels. The objective of this project is to bolster the 

capabilities of vulnerable communities and institutions in Bangladesh to implement forecast-

based early actions. The study employed a mixed-method approach, amalgamating both 

quantitative and qualitative data collection and analysis techniques. This was done to assess 

the context, accessibility, usage, and potential of early warning systems and early actions for 

mitigating the risks associated with flash floods and lightning hazards. 

The study encompassed three districts prone to flash floods, namely Sylhet, Sunamganj, and 

Netrokona. For treatment group areas the selected Upazilas were Gowainghat, 

Dharmapasha, and Khaliajuri and for control group areas the selected areas were Sylhet 

Sadar, Sunamganj Sadar, Madan. 

Data was collected from 502 households, 12 focus group discussions, and 19 key informant 

interviews. The study's findings indicate that flash floods and lightning are recurrent and 

severe hazards that pose significant threats to the communities' lives, assets, and livelihoods. 

These hazards disproportionately affect women, individuals with disabilities, and farmers. The 

study also identified several shortcomings in the existing early warning systems, including 

issues related to timeliness, quality, coverage, accessibility, comprehension, and trust.  

The study further investigated the current and potential early actions that can be undertaken 

by communities and institutions to alleviate the impact of flash floods and lightning. These 

actions include seeking safe shelter, securing assets and livestock, and implementing 

strategies to cope with shocks and stress. Most significantly, there are no functional early 

warning systems in the targeted areas.  

A total of 90.00% of the respondents from the treatment group and 50.80% of respondents 

from the control group areas said they were affected by flash floods within the previous three 

years. On the other hand, 69.30% of the respondents of treatment group and 50.80% of the 

respondents of control group areas admitted that their community members were affected by 

lightning in the past two years. Moreover, 74.40% of respondents of treatment group areas 

and 58.30% respondents of control group areas said that loss of human lives or major injury 

occurred due to lightning. Notably, Highest 81.90% of the respondents from both group areas 

said they did not get any early warning information regarding floods. FGD with respondents 

discovered that there is no functional early warning system in their areas for flash floods. 

Sometimes they got warnings through loudspeaker announcements when nearby areas got 

affected by the flood. In the case of lightning, 92.80% of the respondents from both group 

areas said they didn’t get any early warning information. Though there isn`t any early warning 

system for lightning, some respondents said in FGD that they occasionally identify symptoms 

by evaluating the cloud and notifying each other of the possibility of lightning which is 

considered as early warning for them. The respondents from both treatment and control group 

areas shared their opinions about different types of early warnings they received for different 

natural disasters. The highest 38.20% and 18.80% of the respondents received early warning 

(supposed to situation update) through television broadcasts from treatment and control group 
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areas. The respondents from the treatment group and control group areas usually don’t get 

any functional early warnings. Hence, they consider flood situation updates and weather 

updates as early warnings. A total of 16.70% of the respondents admit that they won’t 

understand the early warning information due to language barriers, or technical jargon. From 

the treatment group areas, 61.50% of the respondents shared that due to a lack of clear 

instructions on severity and impact of the hazards, they won’t understand the warnings. 

Interestingly, a total of 17.90% of the respondents from both treatment and control group areas 

admitted some traditional beliefs and superstition might generate distrust against the early 

warnings. 

The study team tried to find out the reliable media that respondents prefer for getting warnings 

promptly. The highest 72.50% of the respondents from both treatment and control group areas 

considered loudspeaker announcements as the most reliable media. Notably, a total of 

42.10% of the respondents preferred voice call alerts. Only 9.00% of the respondents from 

both groups chose radio broadcasts. 82.30% of the respondents believe voice calls can be a 

key component for early warning. The highest proportion (85.30%) of the respondents from 

the treatment group, said that voice calls can be a key component for early warning whereas 

14.70% expressed skepticism. During the survey, respondents agreed that early warnings can 

bring a positive impact during a disaster period. They can take proper early actions to reduce 

their losses caused by flash floods and lightning. However, the study team tried to find out 

whether there are specific groups or areas within the village that might have limited access to 

early warnings.  

As a part of early action overall, 58.80% of the respondents of treatment group areas did not 

take evacuation early action against flash flood. According to the farmers interviewed during 

the FGDs, they have a plan to deal with rising water in their houses. They seek shelter in 

schools or higher houses and collaborate to support each other in coping with flash flood 

losses. Respondents from both treatment group and control group areas sought shelter during 

flash floods in various places. Home-sharing was the most common (42.50%), followed by 

community centers, mosques, temples, schools, colleges, and madrasas (35.90%). 

Stockpiling emergency supplies is preferred by the respondents (78.40%), with treatment 

group respondents having the highest percentage (78.80%). 

The study reveals specific challenges faced by the respondents in relocating people especially 

women, children, persons with disabilities and vulnerable groups due to flash floods. Common 

problems faced by the respondents are lack of transportation, need to rely on others for 

movement, unavailability of disabled friendly toilet in the shelters, safety and security for 

women. Overall, 55.00% have personally experienced challenges, with (57,3 %) control group 

(54,5%) treatment group In the case of lead time preferences of the respondents for moving 

to safe shelter before a flash flood among treatment and control group areas. In terms of lead 

time respondents (46,6% control group, 48,4% treatment group) would need to have at least 

1 day in advance for evacuation. Both treatment and control group respondents (88%) have 

strong interest in receiving weather forecasts and early warning information about lightning. 

Overall, there is a positive inclination (81.10%) towards engaging in capacity-building 

initiatives, with slight variation across the surveyed districts. Evacuation to safer areas is the 

predominant choice of early action (80.65%). In terms of lighting evacuation to safer areas is 

the favored early action (64.25%), building shelters is considered by 35.15%, and education 

and awareness programs are contemplated by 44.3% of respondents across all the areas of 
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treatment and control groups. The study team tried to identify reliable sources of support for 

respondents in both treatment and control group areas during flash floods. In terms of sources 

of support the majority of respondents across both groups (56.20%), indicated that they did 

not receive any specific support during flash floods. Early warning systems would be preferred 

support systems (85.70%) followed by emergency shelter (80.20%) and training on disaster 

preparedness (68.10%). However, most of the respondents of FGD KII sessions expressed 

their need for financial assistance from government and development organizations. 

The study concludes with recommendations aimed at enhancing the effectiveness and 

sustainability of the SUFAL-II project. These recommendations include fostering collaboration 

and coordination among stakeholders, strengthening the capacity and awareness of 

communities and institutions, developing, and implementing standard operating procedures 

and early action plans, and mobilizing resources and advocacy for forecast-based financing. 
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Chapter One: Introduction and Background 

Bangladesh is one of the countries among the world that face multiple natural disasters and 

monsoon floods, flash floods, and lightning are some of them. Using advanced weather 

predictions, early warnings, and preparedness measures, the country is working to safeguard 

vulnerable communities. With a focus on community resilience, Bangladesh aims to reduce 

the impact on lives, assets, and livelihoods. The flashflood in 2022 was the most severe the 

country has seen in recent years. During May and June 2022, flashflood caused by rainfall 

was one of its kind the country has experienced in recent years. In nine districts, this flash 

flood affected about 7.2 million people, according to the NAWG's Key Immediate Needs and 

Preliminary Impact Assessment. 1605 shelters were opened, 4,81,827 people were 

temporarily displaced, 83,394 hectares of croplands were damaged, 49,885 sanitation 

facilities were affected, and 44,254 water sources were compromised.1 Sunamganj, 

Netrokona, and Sylhet were the three areas most affected by the flood, both in terms of 

population and flooding intensity. The Ministry of Disaster Management and Relief (MoDMR) 

released the Flood 2022- Impact and Loss Summary Report, which lists Sylhet, Sunamganj, 

and Netrokona as the districts most badly affected, with corresponding economic losses of 

$507.9 million, $146.5 million, and $38.3 million. The Humanitarian Response Plan aimed to 

assist 1.5 million people with a funding requirement of US$58.4 million, including US$17 

million for shelter support. 147,842 people have received assistance as US$3 million has been 

mobilized. Coordination involved 22 agencies implementing shelter activities, with a focus on 

translating SPHERE standards and developing housing designs for the northeastern region.2  

In Bangladesh, lightning-related incidents became one of the governments’ priorities after a 

tragic event in May 2016 that killed 89 people. Research from 1990 to mid-2016 revealed an 

average of 114 deaths and 89 injuries per year due to lightning. Subsequent data showed an 

average of 260 deaths and 211 injuries annually from 2010 to 2017. The pre-monsoon season 

accounted for the highest fatalities (1,916), followed by the monsoon season (998), and the 

winter season had the lowest fatalities (45).3 According to the Bangladesh Meteorological 

Department, lightnings claimed 1476 lives between 2010 and 2016, with an estimated 

mortality rate of 0.9 per 10,00,000 population annually, surpassing the global range of 0.2 to 

1.7 deaths per 10,00,000. The toll has been on the rise, with 226 deaths in 2016 and a steady 

increase in subsequent years, reaching 391, 359, and 363 deaths in 2017, 2019, and 2021, 

respectively. The decadal trend from 1990 to 2020 underscores a concerning surge in 

lightning-related fatalities in Bangladesh, reflecting the urgent need for improved safety 

measures and preparedness.4 

Scaling up Forecast-based Action and Learning in Bangladesh (SUFAL II) is a consortium 

project funded by the European Civil Protection and Humanitarian Aid Operations (ECHO), 

managed by CARE Germany implemented by CARE Bangladesh with Concern Worldwide 

 
1 https://reliefweb.int/report/bangladesh/key-immediate-needs-and-preliminary-impact-assessment-north-
eastern-flash-flood-may-2022-bangladesh  
2 https://sheltercluster.org/bangladesh-flash-flood-2022/factsheets/2022-
12#:~:text=According%20to%20the%20Flood%20Forecasting,damaged%2083%2C394%20hectares%20of%
20cropland. 
3 https://cch.icddrb.org/lightning 
4 https://chat.openai.com/c/70d44d3f-783a-4716-bb37-c8cc10262b3d 
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https://sheltercluster.org/bangladesh-flash-flood-2022/factsheets/2022-12#:~:text=According%20to%20the%20Flood%20Forecasting,damaged%2083%2C394%20hectares%20of%20cropland
https://sheltercluster.org/bangladesh-flash-flood-2022/factsheets/2022-12#:~:text=According%20to%20the%20Flood%20Forecasting,damaged%2083%2C394%20hectares%20of%20cropland
https://cch.icddrb.org/lightning
https://chat.openai.com/c/70d44d3f-783a-4716-bb37-c8cc10262b3d
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and the Regional Integrated Multi-Hazard Early Warning System (RIMES) as technical 

partner. The local partners are ESDO and People’s Oriented Program Implementation (POPI) 

for CARE and the SKS Foundation and Friends in Village Development Bangladesh (FIVDB) 

for CWW.  

In its second phase started from July 2021, the project continues to support the Bangladesh 

government in developing a community-based approach to anticipatory action in monsoon 

flood-prone north-western Char areas. The project further extended to flash flood and lightning 

prone north-eastern Haor areas from July 2023.  

By keeping communities at the center and by being participatory in nature, the project assists 

local government and institutions in taking early action. By strengthening impact-based 

forecasting through tailored, sector-specific, timely and accurate data, SUFAL II aims to 

support community and institutions in decision-making to act ahead anticipated hazard. 

SUFAL II aims to strengthen AA by generating longer lead time by developing a community-

based Anticipatory Action approach and by pilot linking Forecast based Financing (FbF) to 

Social Safety Net Programme (SSNP) for Anticipatory Action.  

1.2 Objective of the baseline study 

The study aims to evaluate the effectiveness of the SUFAL II project in addressing Early 

Warning System (EWS) gaps and implementing Anticipatory Action in targeted Unions. It 

includes assessing the effectiveness and efficiency of Forecast-based Financing (FbF), 

community engagement, and project sustainability. The baseline study will analyze the context 

of flash floods and lightning, assess EWS, and examine community responses. The goal is to 

provide actionable recommendations for project improvement based on lessons learned from 

both midline and baseline assessments. 

The objectives of the project are discussed in the following:  

• To assess the context of flash floods and lightning on livelihoods and assets of 

communities (can be physical, social, or economic). 

• To identify the access, interpretation, and use of forecasts by institutions and community 

(timeliness, quality). 

• To identify the early warning dissemination by institutions and community (channels, 

quality, content, coverage). 

• To identify the access and barriers, understanding and use of early warning information 

by institutions and communities. 

• To identify the scope of early actions to flash floods and lightning at the institutional, 

community, and household level (impacts, successes, challenges) and associated costs. 
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Chapter Two: Methodology  

2.1 Research method 

The methodology included the following components: study design and approach, study area, 

study population and sampling, data collection, quality assurance during data collection, data 

management and analysis; reporting, and limitations. The study used a mixed method (both 

quantitative and qualitative methods for primary data collection) that was triangulated at each 

level of data collection and analysis. The baseline study gathered and reviewed available 

secondary documents including a variety of project documents provided by CARE 

Bangladesh, policy papers, and legal materials that could support the information acquired 

from primary sources. 

The study team tried to find out the real scenario regarding flash floods and lightning 

consequences in selected areas which were separated into a treatment group and a control 

group.  

2.1.1 Study design and approach    

The study followed a mixed method combining quantitative and qualitative methodologies to 

ensure that the relevant influential group for the climate-vulnerable communities was 

represented and interviewed, especially around the treatment group (Gowainghat, 

Dharmapasha, and Khaliajuri) and control group (Sylhet Sadar, Sunamganj Sadar and 

Madan) areas. The structured interview schedule was used to get quantitative information 

from beneficiaries. Focus group discussions (FGDs) and key informant interviews (KIIs) were 

conducted to gather qualitative information from project intervention areas. Datascape 

developed an interview schedule for a sample survey that incorporates all necessary 

questions based on the project’s objectives, indicators, and research questions, ensuring that 

all necessary data are available to complete the study objective. The qualitative components, 

on the other hand, were established through discussions with key stakeholders at various 

levels. Specific tools and guidelines were developed in consultation with the SUFAL II project 

team to collect qualitative data. 
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Figure 1: Baseline study framework 
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2.1.2 Central review 

Datascape reviewed existing literature on the subject matter to understand the research gap 

on this issue, which is applicable and relevant to this study. The secondary data included 

academic articles to gray literature published by the government, NGOs, UN agencies, CARE, 

provided project documents, project log-frame, assessment reports, and other relevant 

reports. Reviewed data has been covered in both quantitative and qualitative, and relevant 

web portals have also been searched. The study team reviewed SUFAL II projects’ MEAL 

Framework, its Theory of Change (ToC), detailed activity of the project, Policy Brief, Options 

for Linking Anticipatory Action and Social Safety Net Programmes in Bangladesh, Forecast 

Based Financing in Bangladesh Scopes and Challenges, Post Monsoon Assessment -

Community response triggers and Forecast based action (RIMES), Bangladesh government’s 

National Plan for Disaster Management (2021-2025), Standing Orders on Disaster- 2019 

Bangladesh and so on. 

2.1.3 Study areas  

The study covered 3 upazilas of 3 north-eastern flash flood-prone districts (Sylhet, Sunamganj, 

Netrokona) of Bangladesh. For treatment group areas the selected Upazilas were 

Gowainghat, Dharmapasha, and Khaliajuri and for control group areas the selected areas 

were Sylhet Sadar, Sunamganj Sadar, Madan. Study area shown in Table 1. 

Table 1: Study areas 

Location Treatment group Control group 

Sylhet Gowainghat Sylhet Sadar 

Sunamganj Dharmapasha Sunamganj Sadar 

Netrokona Khaliajuri Madan 
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2.1.4 Quantitative data collection methodology 

2.1.4.1 Quantitative sample size calculation 

Sample size has been worked out for the quantitative survey following the formula5 (Bill 

Godden, 2004) depicted below: 

Expected Sample Size = 
𝑠𝑠

1+(𝑠𝑠−1)/𝑝𝑜𝑝
 

And, Sample size SS = 
𝑧2𝑥(𝑝)𝑥(1−𝑝)𝑥𝑆𝑆

𝐶2
 

Here, 

SS=Sample Size 

Z=Z-value (e.g., 1.96 for a 95 percent confidence level) 

P=Percentage of population picking a choice, (usually 0.5 if unknown) 

C=Confidence interval, expressed as decimal (e.g., .05=+/- 5 percentage points) 

The estimated Sample size SS  = 
𝑧2∗(𝑝)∗(1−𝑝)

𝐶2
 

   =
1.962∗(.5)∗(1−.5)

.052
 

   = 384. 

 
5 B. Godden, “Sample Size Formulas,” 2004. http://williamgodden.com/samplesizeformula.pdf  

 

Figure 2: Project area map 

http://williamgodden.com/samplesizeformula.pdf


18 
 

So, we get, SS= 384 

Using the above formula, 

The Desired Sample Size (SS) n=  
n0

1+𝑛0/𝑁   

 

 
384

1+(384−1)/21,106
  = 377 

 

Where, n0=384; N = 21106 

Desired Sample size is = 377  

As per the TOR, the total number of beneficiaries of the project is 21,106. The calculated 

sample size using the above formula is 377. Considering design effect 1.1 we got a minimum 

representative sample is 414. For the control group, 20% of the proposed sample size will be 

considered where SUFAL II will not work actively. So, the number of sample size is 496.  

Table 2: Location-wise distribution of samples 

District 
Treatment Control 

Sylhet Sunamganj Netrokona Sylhet Sunamganj Netrokona 

Upazila Gowainghat Dharmapasha Khaliajuri 
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Sample 

Size 
69 69 69 69 72 72 28 26 28 

Male Age 

(51-61) 
7 7 7 7 10 7 4 3 3 

Female 

Age 

(51-61) 

7 6 7 8 7 7 3 4 3 

Male Age 

(19-50) 
21 22 22 21 20 19 8 6 8 

Female 

Age 

(19-50) 

22 21 21 21 21 21 7 7 8 

Adolescent 

Girls Age 

(14-18) 

7 6 6 7 7 10 3 3 3 

Adolescent 

Boys Age 
6 6 5 6 8 7 3 3 3 
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District 
Treatment Control 

Sylhet Sunamganj Netrokona Sylhet Sunamganj Netrokona 

Upazila Gowainghat Dharmapasha Khaliajuri 
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(14-18) 

Total 138 138 144 28 28 28 

To avoid error data, Datascape baseline study team collected quantitative information 

from 502 Household (One household One respondent) instead of 496 sample size for this 

study to cover all diversity of the program. 

 

2.1.4.2 Selection of respondents for quantitative survey 

Systematic random sampling (SRS) has been followed for the survey interviews. The 

interviews have been taken on a normal day, avoiding holidays/festivities/strike days. As we 

have no list of target groups/populations or no estimation of the exact number of populations 

for each Primary Sampling Unit (PSU), so, from the starting points, the research team 

conducted interviews with five fixed intervals, the first household was selected within 1-5 by 

using lottery methods. Then continue the interview with five intervals until 21 to 25 interviews 

from each of the PSUs. Enumerators are sent in different directions (south, north, west, and 

east) from the center of the location. They were instructed to survey every fifth household on 

the right-hand side. Enumerators continued this until they saw the first turn to the right, which 

they had to take and continue the survey. At the crossroads, they also must take the right turn. 

When they finished the street or path/lane and there were no more houses, they turned and 

walked back until the first turn to the right and took that turn. If in a sampled household, an 

individual selected for the survey was not available, the enumerators went to the next 

household to administer a survey to a respondent of the same profile in terms of gender and 

age. A skip of five households was made only after a successful interview. When any 

household had more than one eligible respondent for the study, then a table was used to select 

appropriate respondents. 

2.1.5 Qualitative methodology  

2.1.5.1 Focus group discussions (FGD) 

A total of 12 FGDs were conducted with the following targeted participants: For each FGD 

session 8-10 participants were included).  
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Table 3: Number of conducted Focus group discussion during baseline study 

District Upazila Union 

Proposed sample size 

F
a
rm
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r 

M
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le
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r 
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a
le

 

A
d

o
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s
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e
n

t 

(G
ir
ls

) 

A
d

o
le

s
c
e
n

t 

(B
o

y
s
) 

T
o
ta

l 

Sylhet Gowainghat 
Langura 1 0 1 0 2 

Rustampur 0 1 0 1 2 

Sunamganj Dharmapasha 

Sukhair 

Rajapur 

North 

1 0 1 0 2 

Joyshree 0 1 0 1 2 

Netrokona Khaliajuri 
Mendipur 1 0 1 0 2 

Krishnapur 0 1 0 1 2 

Total 3 3 3 3 12 

 

2.1.5.2 Key informant interview (KII): 

Among the relevant stakeholders, a total of 19 KIIs were conducted: 

Table 4: Number of key informants interviewed 

Stakeholder Type Location 
No. of 

KII 
District Sylhet Sunamganj Netrokona 

Upazila Gowainghat Dharmapasha Khaliajuri 

CBO/CSO/SHGs representative 0 1 1 2 

Community Leaders 1 1 1 3 

Religious leader 1 0 1 2 

Community volunteers 1 0 0 1 

Union Disaster Management 

Committee (UDMC) 
1 1 1 3 

Department of Environment/ 

Representative of Disaster Risk 

Management (DDM/ DRM) 

1 0 0 1 

Department of Agricultural 

Extension (DAE) 
0 1 0 1 

Department of Livestock (DLS) 0 1 0 1 

Department of Women Affairs 

(DWA) 
0 1 0 1 

Department of Social Services 

(DSS) 
0 0 1 1 

Representatives of Red Cross/ 

MoDMR 
1 0 0 1 

Bangladesh Meteorological 

Department (BMD)/ Flood 
0 1 1 2 
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Stakeholder Type Location 
No. of 

KII 
District Sylhet Sunamganj Netrokona 

Upazila Gowainghat Dharmapasha Khaliajuri 

Forecasting and Warning Centre 

(FFWC) 

Grand Total 8 6 7 19 

 

2.1.6 Data management, analysis, and reporting 

2.1.6.1 Data collection 

Immediately after the training of the field teams, the fieldwork/data collection was initiated 

as per the proposed timeline. Ten enumerators and two qualitative research assistants 

collected data from the villages. Ten enumerators are divided into two teams. Each team 

was supervised by the supervisor and overall monitored by the field Manager. Periodic and 

regular supervision was done during the data collection to ensure the data quality by 

Datascape Senior Management. The field manager was responsible for instructing and 

guiding the teams. Field Supervisors prepared a tentative team-wise field movement plan 

for each area before launching the fieldwork and submitted it to the project team. All 

enumerators were locally recruited who have sound knowledge and experience of 

communicating with the respondents.  

2.1.6.2 Quantitative data management 

For quantitative data collection, Datascape Research and Consultancy Limited used the 

open data kit (ODK) platform, KOBO Toolbox, for data collection. In each stage of the data 

management process, Datascape took some quality measures to ensure error-free data. 

The process starts with KOBO XLS FORM design where Datascape uses advanced logic 

for providing appropriate data validation, the form was uploaded to an online server and 

our enumerators collected data using the survey form. Datascape ensured data quality by 

regularly checking the information collected, regular online /phone meetings with the field 

team, and regular feedback to the field teams. After completing the study, Datascape 

started data processing and analysis; during this stage, Datascape deleted inconsistent 

data, performed the logical check, and removed outliers using box plot from the dataset. 

Finally, generated output for reporting. 
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Figure 3: Data management framework for quantitative survey 

2.1.6.3 Data management for qualitative survey 

Just after completing focus group discussion (FGD)/ Key informant interview (KII), Datascape 

transcribed all qualitative interviews. The transcript is coding for analysis and finding 

presentations. Finally, it is being presented in a report with triangulation of quantitative data. 

 

Figure 4: Data management framework for qualitative survey 

2.1.6.4 Data processing 

Datascape analyzed the responses per agreed analysis plan and generated the required 

output as per CARE requirement aligning with the study objective and research question. An 

analysis plan developed for this study, which helped to present gender-disaggregated data. 

As the quantitative survey was conducted using KOBO toolbox, data was collected directly 

from the field and stored in a cloud-based server. To ensure efficient cleaning and logical 

editing of the data, Datascape used SPSS, including controls for legal values, out-of-range 

values, logical checks, and cross-consistencies. Listing and grouping of open-ended 

responses were done based on the fieldwork findings. 

In Datascape, a separate analysis team under the supervision of the Lead consultant and core 

team members carried out data cleaning /validation and analysis. The entire team worked on 

data cleaning. Datascape deletes inconsistent data, performs logical checks, and removes 

outliers using box plots from the dataset. For high-quality data, the data validation process 

was continuing during the entire data collection process. The field team, data processing team, 

and research team checked the consistency of data during the operation of the fieldwork as 

well as after fieldwork. Data Analysts supported only the data analysis part. Therefore, the 

Transcription

Coding of information framework

Debriefing/ findings presentation

Present information in report form
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analyst worked as per the instruction of the lead consultant to generate facts, figures, tables, 

etc. 

2.1.6.5 Data analysis 

After primary editing and cleaning, Datascape used the data set for analysis, and the backend 

programmers did the data cleaning and validation. The analysis team analyzed the data under 

the guidance of the lead consultant and expert senior data analyst. Datascape used 

descriptive statistics as appropriate (frequency, mean, and standard deviation, several 

graphical representations) to describe study findings.  

2.2 Compliance and ethical consideration 

Datascape informed relevant authorizations prior to conducting data in the target communities 

and ensuring confidentiality for respondents.  In order to protect the rights of the respondents, 

Datascape followed responsible data collection considerations as follows: 

Table 5: Compliance and ethical consideration 

Confidentiality 

 

Datascape ensured the confidentiality of all-personal information and the 

privacy and anonymity of respondents. No personal identifying 

information linked to survey responses. Any limits to confidentiality are 

clearly communicated in advance as part of the obtained consent. 

Rights of 

respondents 

 

Participation as a respondent in Dataspace’s data collection was 

voluntary and free from external pressure. Information that might affect a 

respondent’s willingness to participate is never knowingly withheld. All 

respondents have the right to withdraw from a study at any point without 

fear of penalty. 

Informed 

consent 

Datascape took consent and recorded the “yes”/ “no” response in the 

ODK based question which is documented. Enumerators were trained 

on how to request for informed consent and how to document this 

process appropriately. 

Do no harm 

In planning and implementing its primary data collection and fieldwork, 

Datascape was committed to do no harm. This means that the security, 

safety, integrity, and well-being of participants, enumerators, partners, 

and researchers are paramount and that the basic human rights of 

individuals and groups with whom its staff, sub-contractors and 

representatives interact when collecting primary data or conducting 

fieldwork are respected and protected.  Furthermore, Datascape 

oriented the “Do No Harm” principles in the enumerators training. 

 

2.3 Limitations of the baseline review study 

The report has the following limitations: 

• Considering the gravity of the study, the study period was very much limited. The research 

team completed the entire task including study protocol developments, data collection 
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instruments (DCIs) preparations, field operation, and data management within a short 

lifespan. 

• Due to the national election in January 2024, it was very difficult to reach the government 

stakeholder; also, political unrest in some of the areas was another risk factor. However, 

Datascpae team overcome these challenges through strategically making field pan 

considering the risk factors.  
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Chapter Three: Demographic Information 

3.1 Gender distribution of the respondents 

During the baseline data collection period, 502 respondents were interviewed through a 

structured questionnaire using KOBO from Sylhet, Sunamganj, and Netrokona, where 50.20% 

of the respondents were female and 49.80% were male. Among all the respondents of 

treatment group 50.20% of the respondents were female whereas 49.80% of the respondents 

were male.  From control group areas, among all respondents, 50.00% of the respondents 

were female whereas 50.00% of the respondents were male. Details are described in figure 

5.  

 

 

 

 

 

 

 
The percentage of adult male and female respondents from treatment group areas was 

42.40% and 43.30% respectively. Male and female respondents were equally (39.00%) in 

control group areas. The percentage of both girls and boys was 7.10% in treatment group 

areas and 11.00% in control group areas. Details are described in figure 6.   

3.2 Education level of the respondents 

During the baseline study, it was found that the majority of the respondents, 34.80% from 

treatment group areas and 35.40% from control group areas completed primary level 

education.  A total of 31.00% of the respondents from treatment group areas and 15.90% of 

the respondents from control group areas had no formal education. Detailed information is 

given in Table 6.   

Table 6: Level of education of the respondents 

Level of education of the respondents 

Level of Education 
Groups 

Treatment Control Total 

Primary (PSC) 34.80% 35.40% 34.90% 

JSC 14.80% 19.50% 15.50% 

Secondary 11.20% 13.40% 11.60% 

Higher Secondary 5.20% 9.80% 6.00% 

Graduation 1.70% 3.70% 2.00% 

No Education 31.00% 15.90% 28.50% 
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Figure 5: Gender and age group of the respondents 
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Level of education of the respondents 

Others 0.20% 2.40% 0.60% 

Don’t Know/Refused 1.20% 0.00% 1.00% 

 

3.3. Religion of the respondents  

Majority of the respondents in the study 

areas are Muslim (86.5%) along with 

some Hindu (11.95%) and Buddhist 

(1.5%). In case of Hindu religion, the 

treatment group respondents’ 

percentage was 10.50% whereas the 

control group respondents were 13.40%. 

Lastly the Buddhist religion, the numbers 

are 2.34% (treatment group) & 0.65% 

(control group). A detailed breakdown of 

religious affiliations is provided in figure 

6. 

3.4 Person with disability in respondents’ household 

Among all respondents (502), only 6.70% of the respondents from the treatment group areas 

said that there are persons with disability in their households. 11.00% of the respondents from 

the control group areas mentioned having PWD members in their households.  

Among those from 

persons with disability, 

majority are physically 

handicapped (42.90% 

from treatment group and 

33.30% from control 

group). Blindness is the 

second major type of 

disability found in the 

study areas, which is 25% 

in the treatment group 

and 22.20% in the control 

group. Other types of 

disabilities found in the study are speech impairment, intellectual disability, hearing difficulties 

and autism. Types of disability are shown in figure 7. 

3.5 Socio-economic profile of the respondents 

Figure- 8, 9 and 10 represent the monthly income status of the households, economic 

condition of the respondents, types of wages, and occupation of the respondents. Among all 

the respondents highest 39.00% and 45.10% of the respondents from both group areas earn 

10,001 to 20,000 BDT, and the majority (37.40% and 35.40%) of the respondents are migrant 

city workers. In the treatment and control group areas, the majority of the respondents (31.20% 
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Figure 6: Percentage of religions of the respondents 
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and 36.60%) earn daily wages. However, it was found that 31.90% and 48.80% of respondents 

from both groups are engaged in non-earning occupations, such as being students, 

housewives, retired individuals, or facing challenges in finding employment due to physical or 

mental conditions. Detailed information is given in the figures below. 
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Figure 8: Percentage of respondents’ occupational status 
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Figure 9: Respondents household income and wage types 
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On the other hand, the below figures describe the living conditions of the respondents. The 

Highest 94.50% and 76.80% of the respondents from both group areas have their own houses 

but the majority (63.30%) of them live in Kacha houses (makeshift houses from natural 

materials) in treatment group areas while 56.10% of the respondents lives in semi Pakka 

houses in the control group areas, which are more vulnerable to the impact of hazards. Only 

1.00% of the respondents from treatment groups live in squatters.  86.90% and 96.30% of the 

respondents respectively from treatment and control group mentioned of not spending any 

day without food in last 30 days. However, 1.20%, 4.30%, 5.50%, 1.40%, and 0.70% of the 

respondents from treatment group stated that they went without food respectively for one day, 

three days, seven days, or fifteen days in the previous thirty days. Detailed information is given 

below. 
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Figure 11: Housing structure and house ownership of the respondents 
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Findings and Discussion 

4.1 Impact of flash floods and lightning 

4.1.1 Impact of flash floods in past three years 

Most of the respondents from Sylhet, 

Sunamganj and Netrokona 

acknowledged that they had experienced 

flash floods in the past three years. A 

total of 90.00% of the respondents from 

the treatment group and 50.80% of 

respondents from the control group 

areas said they had been affected by 

flash floods within the previous three 

years. Detailed information is described 

in figure 13. During the FGD, the 

respondents mentioned that the 

interruption of their daily businesses 

during flash floods creates financial 

crisis. Participation in social events 

becomes impossible, and they encounter health issues with limited access to treatment. The 

floods also impede their ability to aid relatives, impacting their mental well-being. 

“Flash floods disrupt daily life, preventing people from going to work and 

causing food shortages. Additionally, laborers face challenges finding 

boats to commute to their workplaces. In our village, majority of the people 

work as day laborers, making them particularly vulnerable to the adverse 

effects of flash floods.” - Community Leader, KII Respondent. 

4.1.2 Types of losses caused by flash flood 

Respondents were asked regarding types of losses due to flash flood having multiple choice. 

The highest 70.40% of the respondents from treatment group areas and 79.00% of 

respondents from control group areas shared that their houses were destroyed or damaged 

because of flash floods. 65.60% respondents of treatment group and 48.10% of the 

respondents from control group identified losses of livelihoods such as agricultural farming, 

fishing, formal and informal jobs, and loss of crops. Loss of livestock and agricultural assets 

were incurred about 52% and 31% respectively, which causes losing economic stability, losing 

up savings and increased debt. Another major impact from flash flood is the disruption in 

communication and transportation, which restricts the people from relocating to safer places, 

and providing aid to the affected. Detailed information is shown in Table 7. During the baseline 

study, it was found that the average cost incurred by households due to damages caused by 

flash floods in the past year was 70,940 Taka (EUR 562 per household). 

 

90,00%

10,00%
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70,40%

29,60%

Yes No

Respondents Faced Flash Flood

Treatment Control Total

Figure 13: Percentage of the respondents affected by flash 
flood in past three years 
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Table 7: Respondents’ opinion about types of damages caused by flash flood 

Types of Losses Treatment 

group 

Control 

group 

Homes destroyed or damaged 70.40% 79.00% 

Loss of livelihoods  65.60% 48.10% 

Communication breakdown 48.70% 53.10% 

Loss of livestock 52.60% 12.30% 

Increased debt/ loss of savings   32.00% 30.90% 

Lost economic stability 31.50% 25.90% 

Spread of waterborne disease 25.10% 30.90% 

Emotional distress 28.00% 27.20% 

Power outages 28.30% 23.50% 

Loss of crops 28.30% 16.00% 

Loss of agricultural assets 30.70% 12.30% 

Uncertainty of future livelihood after natural disasters 23.80% 18.50% 

Physically affected 13.20% 6.20% 

Displacement Issues 5.80% 6.20% 

Loss of lives 6.30% 1.20% 

Community disruption 3.20% 0.00% 

Wildlife threat 2.10% 0.00% 

Others (Damage of house yard, furniture, products, 

farms) 
4.00% 18.50% 

 

FGD respondents stated that their lives are directly affected by flash floods. Their houses and 

roads submerged making commuting difficult. The cattle are unable to move freely for open 

grazing, affecting their proper diet and nutrition. During flash flood, the electric poles are 

submerged and sometimes the lines get broken, leading to power outage. Consequently, they 

can't charge their mobile devices, which disconnects them from the rest of the areas. FGD 

respondents from the farmer group stated that in the last three years, toxic water flowed down 

from the surrounding hills, contaminating the water in the Haor. This incident led to the death 

of fish and animals around the area. 

“Community people can work for six months and remain unemployed for 

the next six months due to the flood, which disrupts their regular 

activities.”-One of Union Parishad members. 
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4.1.3 Impact of lightning in the community in past two years 

69.30% from treatment and 50.80% 

from control group areas mentioned 

that their community members had 

been affected by lightning in the past 

two years. Details are given in figure 14.   

During the FGD, respondents stated 

that most of the lightning incidents took 

place in the month of Baisakh (April–

May).  Agricultural activities, which are 

mostly in open places, get hampered as 

it poses a threat to the farmers’ lives; it 

consequently affects the livelihoods of 

those in the area. 

KII respondents also mentioned that lightning strikes are common, especially during the month 

of Baishakh (April–May) sometimes accompanied by hailstorm which damages paddy. Many 

KII respondents also mentioned lightning at the end of monsoon season, Bhadra (August–

September).  

“About 14 people died in our area (Dharmapasha) in 2017 due to lightning. 

Lightning strikes are more frequent in the months of Chaitra (March-April) 

and Baisakh (April-May).”- Community Leader, KII Respondent. 

4.1.4. Types of losses due to lightning 

Having multiple responses, among all of the respondents, the highest 74.40% of respondents 

of treatment group areas and 58.30% respondents of control group areas said that loss of 

human lives or major injury occurred due to lightning. The second-highest percentage of 

respondents in the treatment group areas (57.40%) and the control group areas (54.20%) 

claimed that lightning caused loss of trees. Some other effects caused by lightning are damage 

to houses, loss of agriculture and assets, livestock, spread of panic in society, etc. Details 

described in Table 8. According to the study findings, the average household expenditure 

incurred as a result of lightning related damage in the previous year amounted to 13,120 Taka 

(EUR 104 per household). 

Table 8: Types of damages faced by the respondents’ community members because of lightning 

Types of Losses Treatment group Control group 

Loss of human lives/ major injury 74.40% 58.30% 

Loss of trees 57.40% 54.20% 

Spread panic in the community 41.90% 50.00% 

Loss of livestock 34.10% 37.50% 

Homes destroyed or damaged 22.50% 29.20% 

Loss of agricultural assets 26.40% 20.80% 

Others (electricity meter, 

fridge, TV damaged) 
1.60% 4.20% 

69,30%

30,70%

50,80% 49,20%

60,05%

39,95%

Yes No

Effect of lightning on community 

members

Treatment Control Total

Figure 14: Percentage of the respondents’ community 
members affected by lightning 
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The participants of the FGD mentioned that they fear lightning, so they stay inside during the 

incident. Though, some people have lost their lives in lightning strikes as staying home is not 

always the option for all and they have to go outside for work. There is a general sense of 

caution during lightning, especially among those working outdoors and fishing. However, the 

most affected are those who depend on outdoor work for their livelihood, especially the 

farmers, fisherman and daily laborers, who have to go outside for their daily earnings. Not only 

does lightning harm individuals, but it also damages houses, trees, and crops (the heat from 

the lightning bolt causes the leaves to wilt and die instantly). They also said that financial 

difficulties are exacerbated by injuries and livestock losses.  

The loss of cattle due to lightning increases financial struggles, and people being unable to 

work adds to the financial crisis. Respondents reported that lightning strikes even harm cows 

and calves in the open land.  
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4.2. Early Warning  

4.2.1 Early warning status regarding flash flood 

A total of 81.90% of the respondents 

said they did not get any early warning 

information regarding the flash floods. 

While a total of 15.50% of the 

respondents stated that they received 

an early warning of flash flood. Detailed 

information is given in figure 15.  

During FGD with respondents, it has 

been clarified that there is no functional 

early warning system in their areas for 

flash floods. Sometimes they got the 

warnings through loudspeaker 

announcement when nearby areas 

already affected by flood or get situation update broadcasted on television. They perceive 

such information as early warning. Moreover, they consider relying on their own intuitions as 

a form of early warning. Since the disaster occurs annually, they have developed a sense of 

when it is likely to happen each year. This recurring pattern has allowed them to establish a 

basic understanding that the disaster may occur within a specific time of the season that leads 

them to perceived alertness within their community. 

“I monitor and record the water level every day. When I notice water level 

is rising near to danger level and anticipate possible flash flood, I inform 

Upazila Parishad and key persons immediately.” -Gauge Reader, 

Khaliajuri Upazila 

4.2.2 Early warning status regarding lightning  

The highest 92.80% of the 

respondents from both group areas 

said they don’t get any early warning 

information regarding lightning. 

Detailed information is given in figure 

16.  

Respondents mentioned during FGD 

that they don’t get any kind of early 

warning regarding lightning. They 

occasionally identify symptoms by 

evaluating the clouds and notifying 

each other of the possibility of 

lightning.  
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“We determine the occurrence of lightning and hail by observing the sky. 

The appearance of the sky helps us anticipate when lightning or hail will 

happen. While lightning damage is not as severe, hail damage tends to be 

more impactful.” -FGD Respondent 

4.2.3 Sources of early warnings  

Only 15.50% and 3.80% of the respondents stated they got early warnings for flash flood and 

lightning respectively. Among those respondents, having multiple options, 26.90% of 

treatment group and 63.60% of control group areas got early warnings (situation updates) 

from local loudspeaker announcements for evacuation at the last moment, when hazard 

strikes. Moreover, 38.20% and 18.80% received early warning through television broadcasts 

on situation updates from treatment and control group areas respectively. Following a 

thorough discussion with the respondents in FGD, it was found that they perceived the 

situation updates broadcasted over television, radio, loudspeaker announcements, etc. as an 

early warning. Detailed information is described in table 9.  

Table 9: Percentage of the types of early warning of natural disasters received by the respondents 

Types of Early Warning 

of during disaster 
Treatment group Control group 

Loudspeaker announcement 26.90% 63.60% 

Television broadcasts 38.20% 18.80% 

Community meetings 11.90% 27.30% 

Radio broadcasts 20.90% 9.10% 

Word of mouth from local authorities 20.90% 9.10% 

Mobile phone alerts (SMS) 0.00% 0.00% 

Voice call alert 0.00% 0.00% 

Others (From relatives, From Masjid) 1.50% 9.10% 

 

Apparently, the study finds that people perceived the situation updates broadcasted on 

television and public announcements as early warning, which are not to be considered as a 

functional early warning system. During the FGD discussions, the respondents mentioned that 

they do not have any functional early warning system, which can guide them in case of 

emergency. It would be beneficial to get an early warning for natural disasters such as floods, 

which will aid them in preparing against flash floods. 

“Loudspeaker announcement is the conventional method of disseminating 

early warning. From Upazila Parishad, ward members, union chairman, 

NGOs and mosques are informed about the increasing trend of river flow 

and inundation of adjacent areas. They take the initiative to announce the 

warning among mass people”. -Community Volunteer, World Vision 
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 4.2.4 Demand on receiving weather forecasts and early warning 

The graph states both treatment and 

control group respondents’ strong 

demand in receiving weather 

forecasts and early warning 

information about lightning, with an 

overall percentage of 88.00%. 

Control group respondents have the 

highest interest at 96.30%, followed 

by Treatment group respondents 

(86.40%). Only a small percentage 

(12.00%) across both groups of 

respondents express no interest in 

receiving lightning-related forecasts. 

During the study, it was found that 

some traditional beliefs and 

superstitions, like perceiving natural hazards are act of the God, tends people to disbelieve 

the human interpretations and scientific analysis of hazard forecasts. Therefore, some people 

disregarded the need of the need for any early warning. 

“It is essential to receive the proper information and an early warning. We 

need more durable shelters where we can transport our cattle and crops. 

Also, it will help the people whose house is in the low land.” - FGD 

respondent from male and boy group.  

4.2.5 Preferable media for getting early warnings 

The table describes several media that respondents prefer as the most reliable for getting 

warnings promptly. The highest 83.57% from respondents from the treatment group preferred 

for voice call alert to get early warning in their areas. Remarkably, 65.70% from the treatment 

group and 79.30% from the control group of the respondents considered loudspeaker 

announcements as the most reliable media. Moreover, 64.60% of the control group preferred 

television broadcast and 37.90% of the respondents from the treatment group preferred SMS 

alert for getting early warning. Only 9.00% of the respondents chose radio broadcasts. 

Detailed information is given in Table 10. 

Table 10: Percentage of respondents’ opinion about most reliable media for getting a timely early warning 

Name of the Medias Treatment Group Control Group 

Loudspeaker announcement 65.70% 79.30% 

Television broadcasts 36.90% 64.60% 

Voice call alert 83.57% 50.00% 

Mobile phone alerts (SMS) 37.90% 17.10% 

Community meetings 24.30% 28.00% 

Word of mouth from local authorities 20.70% 15.90% 

Radio broadcasts 9.50% 8.50% 
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According to the respondents in the FGD session from the female and girl groups, they 

consider relying on their own intuitions as a form of early warning as they don’t get any 

systematic early warnings in their areas. According to the respondents, the people only see 

updates of the flood in the news, and sometimes get loudspeaker announcements locally but 

don’t get any effective warnings before the hazard or disaster strikes. They expressed a 

preference for receiving early warning, and evacuation advice for flash floods through 

loudspeaker announcements. As many people in their community don't use the Internet and 

there is a disruption of mobile networks during hazards, utilizing mikes will be considered the 

most effective option for communication. Again, television broadcasts are the second 

preferable media for getting early warnings. The participants in the focus group discussion 

(FGD) stated that they would utilize loudspeaker announcements to disseminate warnings if 

they received voice call alerts. 

4.2.6 Preferable media for guidance on evacuation system 

Choosing from multiple options, the treatment group areas, the highest 40.70% of the 

respondents shared that primarily they rely on personal networks such as family, friends, and 

neighbors and 39.00% of the respondents from control group areas gave a similar statement. 

Notably, a total of 33.10% of the respondents from both groups shared that they are not aware 

of any specific evacuation system. A total of 20.45% of the respondents shared their opinion 

about mobile applications providing emergency information. Further details shared are in table 

11.  

Table 11: Percentage of the types of evacuation system media the respondents use for guidance on evacuation 

system 

Most reliable media for guidance 

on evacuation system 

Treatment 

group 

Control 

group 

Local government emergency alerts 13.60% 13.40% 

Community-based evacuation plans (neighborhood, 

community groups) 
8.60% 3.70% 

Personal network (family, friends, neighbors) 40.70% 39.00% 

News media (TV, radio) 17.60% 43.90% 

Emergency Mobile applications 

(Example: Windy, Google Forecast, etc.) 
20.20% 20.70% 

Unaware of the evacuation system 34.50% 31.70% 

 

FGD respondents said that the early warning can help them immensely. If they can get early 

warnings, then they can prepare in advance before the hazard strikes. Some of the 

respondents from the boys group shared that they use the Windy mobile application, and some 

of them are aware of Google Forecast, which helps them to anticipate upcoming rainfall and 

thunderstorms. The farmer group mentioned that they get information from the gauge readers, 

while the readers measure the water level above the danger level, they alert the local 

community of the possibility of upcoming flood. There is no proper evacuation process due to 

the absence of any functional early warning system in the selected areas. Moreover, when 

flash floods or similar emergency occurs, the respondents primarily rely on above mentioned 

guidance system for evacuation. 
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4.2.7 Early warning information accessibility for the community 

The study team tried to understand, if 

they get proper early warning 

information, how this will be widely 

accessible within the respondent’s 

community. Total of 38.50% 41.00%, 

and 14.10% of the respondents from 

both treatment and control group 

areas shared their opinion that if they 

get proper early warnings information, 

it will reach most households, reach 

some households, and reach very few 

households in their village 

respectively. Only 2.60% of the 

respondents said that the early 

warnings won’t reach any of the 

households.  Detailed information is 

shared in figure 18.  

The respondent mentioned during the FGD the importance of early warning for flash floods 

and lightning, stating that it enables their family to prepare in advance. This proactive approach 

will help minimize potential losses by allowing them to take necessary precautions before the 

hazard occurs. However, some households might be unreachable due to the unavailability of 

mobile networks and distance from the mainstream community. 

“Despite efforts to ensure timely information for everyone, the unique 

challenges of the Haor area make it challenging. Therefore, the public 

representatives in that particular area can take on the responsibility to 

address the rest of the work of disseminating early warnings.”-Leader of 

Community-Based Organization, KII Respondent. 

4.2.8 Challenges in trusting the accuracy of early warning information 

The respondents shared their 

challenges in trusting or believing 

the accuracy of early warning 

information. A total 32.10% of the 

respondents from both treatment 

and control groups shared their trust 

issues regarding believing early 

warning information. 20.50% said 

sometimes they may face 

challenges and 47.40% of the 

respondents replied they will not 

face any challenges in trusting the 

accuracy of early warning 
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information. Detailed information is given in figure 19.  

According to the female respondents in the FGD sessions, when they get early warnings 

(situation updates), they get unclear information on the possibility, magnitude, and impact of 

the hazards. Currently, they don’t get any specific and functional early warning that can be 

helpful for them to prepare themselves before the effect of flood or lightning; therefore, they 

do not have any experience with the system, and that makes them unsure about the 

effectiveness of early warning. Sometimes water levels decrease early, that’s why they don’t 

give much attention to the announcements. 

“Currently we don’t get any early warnings regarding floods and lightning, 

instead sometimes we get wrong information from local announcements. 

This year (2023), there was an announcement that flash floods might 

occur and that farmers needed to cut their crops early. 80% of farmers cut 

off their immature crops, and floods never occurred. Therefore, 

misinformation could make it difficult to believe early warnings in the 

future.” – Boys group, FGD respondent. 

The study team also explored the 

traditional beliefs of the community 

that will affect the response to early 

warnings. Among the respondents, 

17.90% of the respondents admitted 

traditional beliefs will affect the early 

warnings. Whereas 47.40% of the 

respondents said that traditional 

beliefs of the community will not affect 

early warning. On the other hand, 

32.70 % of the respondents are not 

sure whether it will affect or not 

against early warning. Detailed 

information is given in figure 20.  

Most of the FGD respondents stated 

that they use their intuitions and experience to prepare against flood or lightning. Some people 

think that natural disasters are the act of God, therefore they disbelieve human interpretation 

and forecasts, which denies them to trust any early warning system. 
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Figure 20: Percentage of the respondents’ opinion about 
traditional beliefs of the community against early warning 
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4.2.9 Challenges to understand the early warning information:  

The respondents from both treatment 

and control group areas shared their 

opinions about the challenges to 

understanding the early warnings for 

flash flood and lightning. A total of 

16.70% of the respondents admitted that 

they won’t understand the early warning 

information. 11.50% said sometimes and 

71.80% said they won’t face any 

challenges to understand the early 

warnings. Detailed information is given in 

figure 21. 

According to the respondents in the FGD 

session of female and girl group, they 

consider relying on their own intuition as 

a form of early warning. They don’t get 

any functional early warnings in their areas, so they have no idea about the concept. 

People who responded to facing 

challenge in understanding early 

warning information, shared their 

reasons for not understanding the early 

warnings. From the treatment group 

areas, who expressed that they would 

face challenges in understanding early 

warning, 61.50% shared due to lack of 

clear instructions they won’t 

understand the warnings. 23.10% 

pointed out language barriers. 7.70% of 

the respondents said technical jargon 

and lack of awareness respectively. 

Detailed information is given in figure 

22. 

Discussion in FGD indicates that 

people will not understand warning messages if formal language and technical terms are used. 

They prefer to get warning messages in simple and interpretable language. They also stated 

that if the warning messages do not provide clear instructions about what to do, the warning 

system will be ineffective. 

4.2.10 Significance of voice call for early warnings 

The graph reveals respondents' views on the effectiveness of voice calls in easily accessible 

early warning systems. 82.30% of the respondents believe voice calls can be a key component 

for early warning. The highest 85.30% of the respondents of treatment group, said that voice 
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calls can be a key component for early 

warning dissemination, whereas 

14.70% expressed skepticism. Details 

shown in figure 23.  

According to the FGD respondents, 

village chairmen usually provide 

financial assistance and food to those 

affected by floods as much as they can. 

However, it would be beneficial to have 

a warning signal over the phone. It will 

be very helpful and effective, if weather 

office issues or any private sector take 

steps for an early warning. Lack of 

decent mobile network and electricity in 

remote areas may disrupt mobile device communication, thus some respondents think that 

the early warning through voice call might not be effective, rather loudspeaker announcements 

would be a better option for them. 

“Many times, it can be observed that people are not always connected to 

their mobiles, and they may not see any messages sent on their mobiles. 

Voice call alerts can be a better solution. Additionally, a potential solution 

could be to bring microphones from various organizations and use it to 

provide them with a pre-disaster warning announcement.” -Social Service 

Officer, KII Respondent 

4.2.11 Suggestions for enhancing the effectiveness of early warning 

The table highlights respondents' preferences for improving early warning systems from both 

the treatment and control groups. Notably, a total of 77.65% of the respondents suggested 

frequent broadcasts/alerts, while 29.45% emphasized the importance of simplified language 

in messages. Involvement of local community leaders has support from 24.85%, and 

enhanced training on response actions is favored by 37.45%. A smaller proportion, 7.20%, 

suggests other measures like Early Warning SMS, loudspeaker announcement, and building 

awareness. 

Table 12: Percentage of the types of improvements suggested by the respondents 

Types of improvements Treatment Group Control Group Total 

Frequent broadcasts/alerts 73.60% 81.70% 77.65% 

Simplified language in messages 32.10% 26.80% 29.45% 

Involvement of local community 

leaders in dissemination 
21.70% 28.00% 24.85% 

Enhanced training on response 

actions 
38.30% 36.60% 37.45% 

Others (Early warning SMS, 

loudspeaker announcement, Build 

awareness) 

10.70% 3.70% 7.20% 

 

85,30%

14,70%

79,30%

20,70%

82,30%

17,70%

Yes No

Opinion about Voice Call as a Key 

component for early warning

Treatment Control Total

Figure 23: Percentage of respondents’ opinion about voice call 
as a key component for early warnings 
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Project officer of Red Cross suggested for developing mobile apps for early warning 

dissemination and using leaflet, poster for mass awareness. He believes, apart from 

conventional methods, using the latest technology and visual presentation of early warning 

message would be effective for early warning dissemination. 

4.2.12 Accessibility of reliable internet or mobile networks to receive early warning 

information 

The graph illustrates the group area-wise distribution of responses regarding the accessibility 

of reliable internet or mobile networks for receiving early warning information within the 

treatment group and control group areas. In total, 50.40% of respondents assert having access 

to uninterruptible mobile network, with the control group areas leading at 63.40%. Conversely, 

overall, 26.90% report no access, while 22.70% mention having access only sometimes. 

Respondents from the farmer group 

emphasized their need for early 

warnings before flash floods and 

suggested that notifications or alerts 

from responsible individuals, like 

government officers, and union chairman 

could be effective. Additionally, they 

mentioned the potential use of social 

media for early warnings but expressed 

concerns about fake news. 

During the FGD, they discussed the 

importance of having a reliable source for 

genuine warnings. According to the key 

informants during the KII session, they believe that innovations and modern technology can 

be of significant assistance in taking necessary precautions for disasters. While it may not 

completely prevent the loss, it can minimize the impact to some extent, aiding the victims in 

rebuilding their lives. 

4.2.13 The barriers for receiving timely early warning information 

The graph reveals key barriers for 

receiving timely early warning 

information. Common obstacles 

among both groups include lack of 

electricity (44.60%), limited access to 

technology (45.55%), and lack of 

awareness about available channels 

(53.70%). Language barriers are cited 

by 9.35%, while 4.70% noted other 

issues such as the absence of mobile 

phones.  

One of the key respondents highlights 

the diverse challenges such as lack of 
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awareness, trust issues regarding warnings, lack of community engagement, poverty, and 

limited accessibility of TV, mobile, internet, etc. might impact the accessibility of early warning 

information in the surveyed districts.  

The below table describes the respondents’ suggestion to enhance the effectiveness of early 

warning systems. The highest 69.35% of the respondents refer to better communication 

methods for the local community. 53.90% of the respondents said community engagement 

should be increased to understand early warnings for preparedness.  

Table 13: Percentage of respondents’ suggestion to enhance the effectiveness of early warning systems 

Improvements suggested by the respondents Treatment Control Total 

Enhanced communication channel for the local 

community 
63.10% 75.60% 69.35% 

Increased community engagement 51.70% 56.10% 53.90% 

Simplified language in warnings 26.70% 24.40% 25.55% 

Improved infrastructure (electricity, internet) 36.40% 23.20% 29.80% 

 

“For better prediction and improving the forecast capacity, using radar and 

advanced remote sensing techniques would be beneficial. Using latest 

technologies would make us able to predict flash flood accurately.”             

-Project Implementation Officer, Gowainghat Upazila 

4.2.14 Demand of participating in early warnings related capacity building program 

The graph reveals a positive 

inclination among respondents to 

participate in capacity building 

programs for a better understanding 

of early warning information. A 

substantial 70.10% express definite 

willingness, 27.30% are open to 

participating depending on 

availability, while only 2.60% show 

disinterest. Details shown in figure 

26. 

The FGD respondents of male and 

boy groups expressed a lack of 

practical knowledge or education to 

enhance their resilience. The 

respondents emphasized the need for more training and knowledge to better equip 

themselves for addressing challenges.      
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4.3 Early Action 

4.3.1 Respondents' evacuation process due to flash floods 

The graph illustrates that 48.65% of 

respondents from both group areas 

sought evacuation due to flash 

floods, with the control group having 

the highest percentage at 56.10%. 

Conversely, 51.35% did not 

evacuate from both groups, with the 

Treatment group showing the 

highest percentage at 58.80%. 

According to the respondents from 

the farmer group during the FGD 

sessions, in general, they take 

actions when the flood starts. They 

get informal warnings from local 

government announcements, 

observe the water level, and based on that they have a preparedness plan for when water 

rises into their houses. They evacuated in schools or higher houses and collaborated to 

support each other in coping with flash flood losses. Their proactive approach involves 

preparing themselves before the onset of the flood. 

The number of Government shelters for evacuation during flash flood is 

not adequate. There is not enough space for keeping cattle and poultry in 

the shelters. Therefore, many people do not come to shelters leaving their 

belongings.” -Project Implementation Officer, Gowainghat Upazila 

4.3.2 Trend of evacuation to shelter 

Among the respondents, who stated to evacuate during flash flood, home-sharing was the 

most common (42.50%), followed by community centers, mosques, temples, schools, 

colleges, and madrasas (35.90%). Embankments and high places were preferred by 11.70%, 

while informal settlements had minimal representation (0.30%) among both of the groups.  

Table 14: Percentage of types of shelters where the respondents evacuate 

Shelter Treatment Group Control Group Total 

Home-Sharing with others 22.00% 63.00% 42.50% 

Community centers, mosque,  

temple, education institutes 
56.60% 15.20% 35.90% 

Others (Relatives house, residential 

hotel) 
8.70% 17.40% 13.05% 

Embankment and high places 19.10% 4.30% 11.70% 

Government shelters 9.80% 13.00% 11.40% 

Temporary evacuation centers  4.00% 4.30% 4.15% 

Informal settlements  0.60% 0.00% 0.30% 

41,20%

58,80%

56,10%

43,90%

48,65%

51,35%

Yes

No

Early action of evacuation due flash flood

Treatment group Control group Total

Figure 27: Percentage of respondents' early action of evacuation 
due to flash 
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In the FGD sessions, respondents from male and boys’ groups mentioned that flash floods 

occur mostly every year during Choitra (March–April) and Baishakh (April–May) when least 

expected, resulting in extensive crop damage. Due to the lack of disaster shelters, they resort 

to using education centers during these floods, but it falls short. 

4.3.3 Reasons behind not evacuating to shelter 

Among the respondents, who stated not to evacuate during flash flood, the highest 37.70% of 

the respondents from treatment group areas and 28.10% of the respondents from control 

group areas said that safety and security issues of women and girls is one of the reasons 

behind not taking shelter to anywhere. A total of 22.80% of the respondents said they don’t 

have any knowledge about the safe shelters. Detailed information is given in Table-15. Some 

of the female respondents shared traditional beliefs that they shouldn’t leave their husbands’ 

houses at any cost. 

Table 15: Percentage of respondents' reasons behind not taking shelters 

Reason behind not taking shelter anywhere 
Treatment 

Group 

Control 

Group 
Total 

Women’s safety and security 37.70% 28.10% 32.90% 

Do not know the information 20.80% 24.80% 22.80% 

Can’t leave cattle 6.50% 16.50% 11.50% 

Shelter distant 16.90% 3.30% 10.10% 

No separate security for women 7.80% 10.70% 9.25% 

Risky transportation  9.10% 5.80% 7.45% 

Inaccessible for pregnant women and disabled 0.00% 2.50% 1.25% 

Distrust in available information  1.30% 0.80% 1.05% 

Inadequate drainage system 0.00% 1.70% 0.85% 

 

“We don’t need to go to the shelters, as we live on higher ground. People 

who live near rivers go to the shelter along with their cattle. Women and 

children face problems at shelters, as they do not get proper care and 

medicines if they get sick.” -KII participant from SHG 

4.3.4 Proposed early actions for flash flood in response to weather forecasts and 

warnings 

The table shows the proposed multiple actions for disaster preparedness that the respondents 

urge to apply after receiving early warnings. Stockpiling emergency supplies is preferred by 

the respondents (78.40%), with treatment group respondents having the highest percentage 

(78.80%). Developing family emergency plans including a communication and evacuation plan 

are by total 43.65%, and engaging with the local community is mentioned by 23.30%. Taking 

shelter in a safe place is preferable for the respondents as well (49.75%), and 24.85% will 

prepare evacuation routes for livestock. Only 7.95% of the respondents will implement all 

mentioned measures. 
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The respondents during the FGD said flash flood happens during Boishakh (April–May) or end 

of the rainy season. To tackle this they prepare boats beforehand, store food, and make 

savings so that they won’t face more financial crisis. They explained how they take necessary 

steps like putting a bamboo fence at the portion where water rises, preparing boats to use it 

during flood, storing food in a higher place, planting trees etc. 

Table 16: Percentage of respondents’ opinion for early action in response to early warnings 

Proposed early actions Treatment Group Control Group Total 

Stockpiled emergency supplies 

(e.g., food, water, first aid kit, flashlights) 
78.80% 78.00% 78.40% 

Take shelter in a safe place 47.10% 52.40% 49.75% 

Developed family emergency plan with 

communication and evacuation strategy 
47.10% 40.20% 43.65% 

Prepare livestock evacuation route 31.40% 18.30% 24.85% 

Established community support network 

for disaster response 
21.00% 25.60% 23.30% 

All of the above 8.60% 7.30% 7.95% 

Don’t know 0.70% 0.00% 0.35% 

None of them 0.20% 0.00% 0.10% 

Others (Seeking help) 0.20% 0.00% 0.10% 

 

During the FGD discussion, respondents from male and boy group mentioned that economic 

and livelihood challenges sometimes force them to leave their houses and seek work 

elsewhere. This situation hampers their education, leading to temporary school absences. 

Additionally, they expressed the need to take risks and work during hazards to support their 

households. 

“When people anticipate flash flood, people store dry food, medicines, and 

oral saline. Who intend to evacuate, relocates their cattle into shelters in 

advance and prepare boat for movement.” -Project Implementation Officer, 

Gowainghat Upazila 

4.3.5. Challenges faced in relocating to safe shelters for the people with special needs 

Figure 28 reveals specific challenges faced by the respondents in relocating people especially 

women, children, persons with disabilities and vulnerable groups due to flash floods. Overall, 

55.00% have personally experienced challenges. The study found that the people with 

disabilities face most problems during evacuation, like lack of transportation, need to rely on 

others for movement, unavailability of disabled friendly toilet in the shelters. Additionally, 

women with pregnancy face the issues with relocating to shelters during flash flood, as the 

transport facility is poor in the areas. Women are concerned about their safety and security in 

the shelters. Respondents also indicated possible solutions, like arranging boat in advance, 



46 
 

moving to shelters in advance, 

separate room and toilet for the 

women and persons with 

disabilities, constructing ramp at the 

shelters, building awareness and 

capacity of the community people 

for early actions etc. 

In the FGD, respondents from 

female and girls group mentioned 

that during the rainy season, water 

levels rise rapidly every year. Their 

houses submerged underwater, and 

the absence of safe shelters in the 

area makes it difficult to evacuate 

easily during flash floods. When 

someone passes away, there is nowhere to bury their body; the only option is to float it, and 

same goes for their livestock. During the FGD, respondents expressed a desire for more 

institutional training to support their families. Respondents added that boys and men take on 

the responsibility of repairing embankments by themselves during flash flood to minimize their 

livelihood loss. 

“Women and adolescent girls are more vulnerable in shelter during flash 

flood. They don’t get proper hygiene and sanitation facilities. Proper health 

checkups and nutrition is unavailable for the pregnant women and lives of 

mother and child are in stake, if there is any childbirth in shelter.” -Social 

Welfare Officer, Khaliajuri 

4.3.6 Proposed early actions for flash flood in response to weather forecasts and 

warnings at community level 

The graph illustrates the 

expected early actions of 

communities in Sylhet, 

Sunamganj, and Netrokona in 

response to flash floods after 

receiving early warnings. 

Evacuation to safer areas is the 

predominant choice (80.40%). 

Building shelters is considered 

by 40.85%, and education and 

awareness programs are 

contemplated by 42.20% of 

respondents across all the 

areas of treatment and control 

group. 
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During the key informant interview (KII) session with Union Disaster Management Committee 

(UDMC), the respondents discussed that additional information or resources would help the 

community in taking better decisions regarding early actions for flash floods and lightning. 

According to them, the disaster committee should provide more information to the people, and 

early warnings can help everyone take precautions.  

4.3.7 Possible challenges of the respondents’ households in taking early actions 

during flash floods 

The graph outlines the future 

challenges of respondents’ 

households in the areas of treatment 

and control groups of Sylhet, 

Sunamganj, and Netrokona that may 

encounter in taking early actions 

against flash floods. Financial 

constraints are the predominant 

challenge (78.90%). Lack of 

knowledge about safety measures is 

cited by 48.15%, while limited access 

to resources (information, lack of 

transportation arrangements) poses 

challenges for 30.25%. Additionally, 

4.35% mention other specific 

challenges such as difficulty 

convincing the family members to 

take early actions. During the FGD, 

the majority of the respondents expressed their opinion that when floods occur, community 

people encounter challenges in controlling them. This leads to damage of crops, inundation of 

the area, and difficulties in movement, requiring the use of boats.  

4.3.8 Lead time preference of the respondents for flash flood 

The graph reveals the lead time 

preferences of the respondents 

for moving to safe shelter before 

a flash flood among treatment 

and control group areas. Notably, 

46.40% of the respondents think 

that they can evacuate or go to 

the shelter if the early warning is 

given one day in advance, with 

treatment group areas’ 

respondents having the highest 

percentage at 48.30%. Control 

group areas’ respondents also 

show a preference for a one-day 

lead time (36.40%). 13.10% and 
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12.20% of the respondents from both group areas prefer five-days lead time. A substantial 

proportion, 18.70%, across both group areas respondents favor a two-hours lead time for 

getting early warning, reflecting varied readiness levels for flash floods in the surveyed areas. 

A total of 14.30%, 1.20% of the respondents prefer a 3-day, 7 days lead time. 5.80% of the 

respondents from both group areas don’t move until the disaster starts.  

Most of the FGD respondents said that if they get an early warning on a flash flood at least 

One day before, they will get time to take shelter, reduce losses of livestock and crop damage. 

Apparently, as the respondents are unaware of the early warning system and anticipatory 

actions, they might not be able to conceptualize the term ‘lead time’. Therefore, the result has 

skewed from having preference for longer lead time to shorter lead time. 

“Flash floods happen immediately; we don’t get enough time because if 

the rainfall is heavy, water comes from the nearby hills, and since we have 

a low-lying area, the water flows rapidly, which causes flash floods. It is 

difficult to maintain surrounding dams from breakdown, which worsens the 

situation.”- Deputy Assistant Engineer, Bangladesh Water Development 

Board. 

4.3.9 Implement strategy to manage shock and stress during flash flood and lightning 

During flash floods, shock seizes 

hearts as homes are submerged, 

prompting an urgent struggle for 

safety. Stress echoes through 

communities, testing resilience 

amid displacement and uncertainty, 

where courage becomes the driving 

force to confront the aftermath. The 

graph describes the strategy 

implementation status of the 

respondents to manage shock and 

stress among the treatment and 

control group areas. A total of 

30.50% of the respondents said 

they employ some strategies to manage shock and stress during a flash flood, while 69.50% 

of the respondents don’t take any kind of strategy to manage shock and stress during flash 

flood.  
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At the same time, the study 

team tried to find out whether 

the respondents implemented 

some initiatives during lightning 

to manage shock and stress. 

The study reveals that 5.20% 

and 7.60% of the respondents 

of treatment group and control 

group implemented some 

initiatives during lightning to 

manage shock and stress 

respectively. Details shown in 

figure 33.  

During FGD, respondents said 

that sometimes they take some 

strategy such as earthing the 

house, seeking safe place here 

and there, staying under the big tree etc. to manage shock and stress during lightning.  

4.3.10 Coping strategies to alleviate shock and stress during flash floods 

Respondents were asked having multiple choices, to mention what action will help to alleviate 

shock stress. 85.20%, 86.20%, 80.70% of the respondents of treatment group said emergency 

kit readily accessible with essentials, knowing the evacuation routes in advance and receiving 

real-time information will help them to alleviate shock stress. Further details are shown in 

figure 34. 
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Figure 33: Percentage of respondents’ implementation of shock and 
stress management strategies during lightening 
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Respondents in the FGD highlighted the crucial need for support and resources to cope with 

the impacts of hazards. Improved infrastructure with higher houses to mitigate the risk of 

flooding, working roads, and hazard shelters. They also mentioned the importance of 

enhancing early warning systems, providing financial assistance, and improving 

communication channels or emergency transportation accessibility for more effective hazard 

coping. 

4.3.11 Coping strategies during lightning 

The table below depicts the respondents’ suggestions for coping strategies to reduce shock 

and stress during lightning. The highest 67.55% of the respondents from both groups said 

they avoid open and risky spaces. A total of 41.35% of the respondents identify the safe 

locations in advance. Only 1.10% of the respondents do nothing. Detailed information is given 

in table 17. 

Table 17: Percentage of respondents' suggestions for coping strategies to reduce shock and stress 

Respondents’ suggestion Treatment group Control group Total 

Avoid open and risky space 60.70% 74.40% 67.55% 

Identify the safe locations in advance. 36.40% 46.30% 41.35% 

Participating in community drills or 

workshops for emergency 

preparedness. 

23.10% 24.40% 23.75% 

I'm not sure. 17.40% 15.90% 16.65% 

Receiving real-time updates and 

information from local authorities. 
14.30% 11.00% 12.65% 

Others (Pray to God) 3.30% 0.00% 1.65% 

None of the above 1.00% 1.20% 1.10% 

 

4.3.12 Early preparedness at household level in response to against potential 

lightning strikes 

The results show that a significant 

portion (88.70%) of respondents 

from treatment group said that 

creating an earthing system for 

safety around home against lightning 

strikes. 77.20%, 83.50% and 81.30% 

of the respondents of treatment 

group said information about safe 

shelters, retrofitting homes for safety 

and having evacuation plan as early 

preparations against potential 

lightning strikes respectively. Details 

shown in figure-35. 
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Figure 35: Early preparedness at household level in response to 
potential against lightning strikes 
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4.3.13 Lead time preference of the respondents for lightning 

The study team tried to find out 

the lead time preference of the 

respondents for moving to safe 

shelter during lightning among 

treatment and control group 

areas. 35.10% of the 

respondents from treatment 

group and 54.30% of the 

respondents from the control 

group said they would like to 

receive an early warning one day 

before lightning strikes. 20.00% 

and 14.10% of the respondents 

prefer 45 minutes lead time. Details described in figure 36. 

4.3.14 Proposed early actions of the community in response to lightning  

The graph details community plans of 

early actions about. Evacuation to safer 

areas is the predominant response 

(64.25%), Building shelters is 

considered by 35.15%, and education 

and awareness programs are 

contemplated by 44.300% of 

respondents across all the areas of 

treatment and control groups.  

During lightning, the FGD respondents 

shared that they stay inside the house 

for safety. 

4.3.15 Possible challenges in taking early actions for lightning 

The graph outlines the future challenges 

of respondents’ households in the areas 

of treatment and control group of Sylhet, 

Sunamganj, and Netrokona that may 

encounter in taking early actions against 

lightning. Lack of knowledge about 

safety measures is the most common 

challenge (49.80%), followed by 

distance from safe shelter (26.50%). 

Misconceptions and superstitions 

contribute to challenges for 4.60%, and 

19.10% mention other specific 

challenges.  
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The FGD respondents from the male and boy groups stated that they can’t take safety 

measures when a lightning event occurs as the lightning happens suddenly and they cannot 

anticipate the risks. Communities possess some misconceptions and superstitions regarding 

lighting, like standing below a tree might save them from lightning, individual struck by lightning 

cannot be touched etc. 

4.3.16 Demand of participating in the capacity enhancement programs to face shocks 

and stresses 

The graph indicates a strong 

willingness among respondents in 

treatment group areas (81.70%), 

and in control group areas (78.00%), 

to participate in interventions that 

enhance their capacity to face 

shocks and stresses. A minority 

from both group areas (5.20% and 

11.00%) express disinterest, while 

13.10% and 11.00% from both 

group areas are unsure about 

participating in such interventions. 

Overall, there is a positive inclination 

(81.10%) towards engaging in 

capacity-building initiatives, with 

slight variation across the surveyed districts.  

FGD respondents mentioned that the initiative to train the young generation on disaster 

management, which they will further disseminate within the communities. The disaster 

management committee can endeavor to initiate rescue missions promptly. The villagers can 

support each other in their own ways during such situations.  
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4.4 Resource and Financing  

4.4.1 Reliable sources for receiving supports during flash floods 

The study team tried to identify reliable sources of support for respondents in both treatment 

and control group areas during flash floods. The highest percentage, 56.20% across both 

group areas, indicated that they did not receive any specific support during flash floods. 

Additionally, a total of 25.35% of respondents mentioned obtaining help from personal 

networks, such as family, friends, neighbors, etc. Detailed information described in Table-18.  

Table 18: Percentage of respondents’ reliable sources for receiving supports during flash floods 

Reliable Sources Treatment Group Control Group Total 

Community shelters 10.50% 1.20% 5.85% 

Medical aid stations, school, college 8.80% 7.30% 8.05% 

government rescue teams 

(firefighters, police) 
7.60% 13.40% 10.50% 

Volunteer rescue groups 16.00% 8.50% 12.25% 

Personal network 

(family, friends, neighbors) 
20.20% 30.50% 25.35% 

Did not receive any specific support 52.60% 59.80% 56.20% 

 

According to the farmers during the FGD, they face the loss of their crops. To cover the losses, 

they need to sell their cattle. Additionally, they mentioned that during floods, people fall sick, 

and although they initially seek first aid, it often proves insufficient, necessitating travel to 

distant places for medica support. They also highlighted the crucial roles they play as farmers 

in supporting each other by sharing food or lending money. They expressed their primary 

concern about crop losses, which constitute the main source of income for their community. 

4.4.2 Existing community-led initiatives or government programs to mitigate the 

impact of flash floods 

The study team tried to find out the 

existing community-led initiatives or 

government programs among all areas 

of treatment and control groups to 

mitigate the impact of flash floods. 

46.00% of treatment groups 

respondents said there are no such 

initiatives in their areas.  36.70% of the 

respondents shared there are 

government programs. The 

respondents from both groups shared 

that there are some initiatives from 

development organizations (9.25%), 

community-led initiatives (9.90%) and 

youth groups’ initiatives (4.95%). 

Details described in figure 40. 
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During the key informant interview (KII) discussions, the representative of the department of 

agricultural extension mentioned that they have flood reconstruction emergency assistance 

services for the effected people. They also said that the government provides seeds, financial 

assistance, and loans for cultivation but those are not enough to serve all the affected people. 

During hazard, they also initiate providing food which is not sufficient. Relief is distributed 

among the people to support them in rebuilding their homes and lives but takes a long time to 

recover. 

“After the flash flood, I did my best to help the families whose houses got 

destroyed so that they could come back and live normally as they used 

to. I also assisted them by distributing relief.”- KII respondent from local 

government. 

 4.4.3 Expected support to prepare for flash floods 

The figure depicts respondents’ opinion from all the areas of treatment and control groups 

about the expected beneficial supports for preparing and minimizing losses from flash floods. 

Highest 85.70% of the respondents of treatment group preferred early warning system 

followed by 80.20% said emergency shelter, 68.10% said training on disaster preparedness. 

Details shown in figure 41.  

During the FGD sessions, respondents from farmer group emphasized the importance of 

financial aid from the government and non-government organizations. In the aftermath of 

hazards, they sought household assistance such as relief funds to help them cope with the 

incurred losses. During the FGD, respondents expressed the need for river dredging and 

suggested building more durable dams using soil. In terms of community-led initiatives, they 

emphasized the desire for additional training and learning opportunities. Furthermore, they 

highlighted the importance of providing training for community leaders to enhance their 

capabilities in leading effectively. They also emphasized that capacity building for girls and 

women should be initiated as they can play crucial roles in shaping community-based 

strategies and plans for disaster resilience.  
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4.4.4 Expected support to prepare for lightning strikes 

The table depicts respondents’ opinion from all three locations about the expected beneficial 

supports for preparing and recovering from loss and damages by lightning. Highest 53.07% of 

the respondents preferred an early warning system. On the other hand, respondents shared 

their expectation about education and training on disaster preparedness (51.33%), emergency 

shelters (42.03%), financial assistance for recovery (39.93%), Emergency Medical assistance 

(30.57%), and Community-based support programs (19.87%). Only 11.30% of the 

respondents said they don’t know what beneficial support can be to prepare for lightning. 

Detailed information described on Table-19. During the FGD sessions, respondents from 

farmer group expressed a need for resources to construct protective walls around their 

houses. They also emphasized the importance of having financial aid to prevent losses. 

Additionally, they expressed the need for early warnings to prepare in advance. 

Table 19: Percentage of most beneficial support to prepare for lightning 

Expected Supports Sylhet Sunamganj Netrokona Total 

Early warning systems 64.50% 48.20% 46.50% 53.07% 

Education and training on protection from 

lightning 
56.00% 46.30% 51.70% 51.33% 

Emergency shelters 73.50% 31.70% 20.90% 42.03% 

Financial assistance for recovery 57.80% 33.50% 28.50% 39.93% 

Emergency medical assistance 53.00% 20.70% 18.00% 30.57% 

Community-based support programs 37.30% 15.90% 6.40% 19.87% 

Others (don't know) 3.00% 14.00% 16.90% 11.30% 

 

During the FGD, farmers highlighted that they face famine after these hazards. To cope with 

the losses and challenges, they resort to taking loans. These loans are sourced from various 

organizations, NGOs, and banks. They also mentioned the loss of lives due to lightning is a 

recurring issue. Recently, two people lost their lives simultaneously in a lightning strike. Over 

the past two years, a significant number of people have lost their lives. The respondents also 

mentioned that they can’t commute during the lightning and also can’t cook due to not being 

able to collect fuel (dry leaves, sticks etc.) for cooking. 

4.4.5 Respondents’ knowledge of existing Disaster Management Committees and 

sectoral departments 

Figure 42 illustrates respondents' opinions from all three locations regarding the existing 

Disaster Management Committee and sectoral departments in their areas. A total of 11.40% 

of respondents provided a positive response, whereas 43.20% mentioned they don't have 

such committees or departments. Significantly, 45.40% of respondents remained unsure 

about the existance of any Disaster Management Committees. Disaster Management 

Committee's existence at union and ward level is essential for efficient disaster management, 
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and to ensure greater community 

knowledge and engagement. The lack of 

knowledge on Disaster Management 

Committees and functions of the sectoral 

departments in hazard response 

indicates that the communities have very 

little access to the discussions and 

decisions made at UDMC/WDMC 

meetings. This implies that the vulnerable 

know very little about the responsibilities 

and operations of the Disaster 

Management Committee. The 

respondents highlighted in the FGD 

sessions that the primary concern or 

need in current disaster preparedness 

plans is financial support.  

"We aim to locate the lower areas and advise people of the impending 

evacuation through loudspeaker announcement. The budget for flood 

management is allocated by the Central Government” -Member of DMC 

In case of capacity building of DMCs, UDMCs and WDMCs, the interview with the Upazila 

Chairman of Gowainghat, reported receiving training on FbA quite long back, which was 

organized by the government. However, most of other officials including Project 

Implementation Officer (PIO), informed that they had not received any training on FbA in their 

districts. In Dharmapasha, Sunamganj, officials reported that they received impact-based 

forecast information from television, and BWDB-FFWC web portals. But none of the officials 

reported receiving any training for FbA and reported receiving general disaster preparedness 

training and certain training on relief and rehabilitation. The officials of Ward Disaster 

Management Committees (WDMCs) from Khaliajuri, Netrokona reported that they did not 

receive any training on early warning and early action on flash flood and lightning. 

4.4.6 Need for community-led initiatives and government programs  

According to the graph, a significant 

majority of 73.30% of individuals express 

a need for community-led initiatives and 

government programs. Interestingly, 

there is a considerable portion of 23.00% 

do not see a need for such programs. In 

contrast, a small fraction of 3.70% are 

uncertain about their need for these 

community-led initiatives and 

government programs. During the FGD 

sessions, respondents from male and 

boys group expressed a desire for the 

construction of dams in the Haor area to 

prevent water ingress. Additionally, they 
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believed that river dredging by the authorities for ensuring efficient river flow could potentially 

prevent flash floods. They expressed the need for government programs and community let 

initiatives in their areas. During the FGD, the respondents noted positive changes in 

community dynamics and relationships among girls and women due to collective responses 

to natural disasters. Women in the community take the initiative to provide food to those who 

are not getting it during disasters. 

4.4.7 Respondents’ knowledge on existing union-level disaster management plans 

The chart detailed that the flood-

affected people are familiar with the 

existing union-level disaster 

management plans focusing on flash 

floods. 59.60% of people are not sure 

about it and 33.90% don’t know about 

disaster management plans. Only 

6.60% of people are familiar with the 

disaster management plans. It 

represents that the majority of the 

people are unaware about the disaster 

management plans of the union level, 

indicating that the lack of community 

engagement in planning disaster 

management and building resilience. 

“If anyone faces losses during flash floods and lightning, they can submit 

an application to the Union Parishad. Subsequently, they receive financial 

assistance from them. The affected individuals are listed, and government 

relief, including food distribution, is carried out based on this list.” - Union 

Disaster Management Committee, KII respondent 

4.4.8 Responsible institutions for providing early warnings about flash floods  

Table 20 shows the perception of the respondents on involvement of various organizations in 

providing early warning for flash floods. Government agencies should be most responsible 

(76.07%), followed by NGOs (30.27%), local community organizations (18.30%), and others 

(15.57%).  

Table 20: Percentage of respondents' opinion about Responsible institutions for providing early warnings about 
flash floods 

Stakeholders Sylhet Sunamganj Netrokona Total 

Government agencies 78.30% 72.60% 77.30% 76.07% 

Non-governmental organizations (NGOs) 27.10% 33.50% 30.20% 30.27% 

Local community organizations 16.90% 15.90% 22.10% 18.30% 

Others (private sector) 22.30% 13.40% 11.00% 15.57% 
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“The gauge reader monitors the water level and reports to FFWC every 

day. FFWC provides early warning to upazila parishad regarding water 

level data immediately after predicting flash flood, and we act on that. But 

the lead time is too short, which is not sufficient to take proper actions and 

minimize loss and damage.”- Deputy Assistant Engineer, Bangladesh 

Water Development Board 

4.4.9 Challenges of institutions of providing early warnings for flash floods and 

lightning 

The graph shows that 28.30% of institutions face challenges due to limited resources, 28.47% 

due to inadequate infrastructure, and 61.00% due to communication gaps. Additionally, 

24.17% have no idea about the challenges. 

KII respondents from DRM said that 

there is no functional early warning 

system for flash flood and lightning 

that’s why they face difficulties to 

aware people during the disaster 

period. If they find a solution for 

giving early warnings through 

modern technology, the sufferings 

and losses of the people can be 

minimized significantly.  

According to the Agricultural 

Extension Officer of Darmapasha, 

DMC and other organizations early 

warning through loudspeaker 

announcements while adjacent 

areas got inundated. However, the capacity of those organizations is limited and needs 

improvement. 

4.4.10 Challenges of implementing early actions for flash floods and lightning at the 

community level 

The table outlines challenges in disaster management. Key issues include lack of roads and 

shelters (49.17%), limited resources (44.77%), insufficient awareness (48.63%), limited 

community cooperation (35.93%), and inadequate infrastructure (49.17%). Concerns also 

exist about suitable shelter spaces for vulnerable groups (38.70% for women, children, elderly; 

24.03% for persons with disabilities), lack of bridges/culverts (14.33%), and other issues like 

financial crises (7.57%). 

Table 21: Percentage of respondents' challenges of implementing early actions for flash floods and lightning at 
the community level 

Challenges Sylhet Sunamganj Netrokona Total 

Lack of roads and shelters 68.10% 45.10% 34.30% 49.17% 

Insufficient awareness 61.40% 41.50% 43.00% 48.63% 
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Challenges Sylhet Sunamganj Netrokona Total 

Limited resources 59.00% 43.30% 32.00% 44.77% 

Lack of suitable and safe spaces 

in shelters for women/children 

and the elderly 

66.30% 21.30% 28.50% 38.70% 

Limited community cooperation 51.20% 29.90% 26.70% 35.93% 

Inadequate shelter shelters for 

disabilities 
50.00% 12.80% 9.30% 24.03% 

Lack of bridges/culverts 21.70% 7.90% 13.40% 14.33% 

Others 

(Financial crisis/ Don't Know) 
3.00% 11.00% 8.70% 7.57% 

 

4.4.11 Supports received from government and non-government institution for 

previous flash floods 

The graph illustrates the support 

received by flood-affected 

individuals from government and 

non-government institutions. It 

reveals that only a minor portion of 

20.50% reported receiving support. 

Conversely, a significant majority, 

73.10%, stated they did not receive 

any support. Additionally, 6.40% of 

individuals were uncertain/not sure 

about the support they received. 

This indicates that the majority of 

the people did not receive 

subsistence or financial aid during 

the last flash flood.  

The key Informants discussed some examples of successful initiatives or projects 

implemented by their organization to strengthen community resilience in the face of flash 

floods and lightning. However, they highlighted the lack of resources and inadequacy of aid 

needed to disburse among all the affected people. 

“There is a lot of coordination gaps among us, like we have a lack of 

manpower in government work, to meet the shortage, we have many other 

family volunteers who work together in a coordinated way, like there are 

about fifty people in the Upazila every day, so those volunteers are the 

ones who work to bring them safely to the center.” -Social Service Officer, 

KII Respondent 

The table outlines the types of support received from government and non-government 

institutions during flash floods. The most common form of aid is humanitarian, with 53.57% of 

recipients. Financial support and evacuation assistance follow at 28.63% and 22.97% 

respectively. Medical aid and emergency services are provided to 11.87% of individuals. Other 
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forms of support, including search and rescue operations training (4.93%), community-based 

assistance (7.57%), and other unspecified types of aid (15.67%), are less common. Those 

supports were provided as a mean of disaster response and recover from loss and damages. 

Table 22: Percentage of respondents’ opinion about the types of supports from government and non-government 
institutions in previous flash floods 

Types of supports Sylhet Sunamganj Netrokona Total 

Humanitarian Aid 66.70% 50.00% 44.00% 53.57% 

Financial Support 16.70% 45.20% 24.00% 28.63% 

Evacuation Assistance 25.00% 11.90% 32.00% 22.97% 

Others 16.70% 14.30% 16.00% 15.67% 

Medical Aid and Emergency Services 2.80% 4.80% 28.00% 11.87% 

Community-Based Assistance 13.90% 4.80% 4.00% 7.57% 

Search and Rescue 

Operations training 
2.80% 0.00% 12.00% 4.93% 

 

4.4.12 Support received from government and non-government institution for 

lightning 

The graph underscores the support 

received by affected individuals from 

governmental and non-governmental 

institutions for lightning incidents. It 

shows that a mere 2.20% of people 

received such kind of supports, which 

were for recovery from loss and 

damages. Conversely, a substantial 

majority of 97.80% of individuals do not 

receive any support for lightning 

incidents. This means that there is a 

lack of awareness among the 

community to access the aid provided 

by the government or non-government 

agencies. 
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4.4.13 Expected support from govt. or non-government organizations for taking early 

actions 

The graph indicates that a significant 

majority of 96.80% of affected 

individuals seek assistance from 

government or non-government 

organizations as part of early 

disaster action. Conversely, a small 

fraction of 3.20% do not desire such 

help. 

KII respondents from department of 

women affairs said that they 

collaborate with other government 

departments and tried to find out the 

most vulnerable places for 

distributing government funds and 

help the people. Though the funds 

are not sufficient to mitigate the losses, that’s why most of FGD respondents expect more 

cash grants from government and development organizations.   

The table outlines the types of assistance needed in disaster management. The most sought-

after support is financial, with 79.07% of people requiring it. Emergency alerts and 

communication are needed by 62.60% of people, while 47.40% require medical aid and 

emergency services. Evacuation assistance is needed by 45.77% of people, and 42.20% 

require humanitarian aid. Other needs include farming opportunities and management 

(42.03%), search and rescue operations training (34.00%), community-based assistance 

(30.33%), and other forms of aid like food and shelter (4.53%). 

Table 23: Percentage of respondents' expected types of help 

Types of help Sylhet Sunamganj Netrokona Total 

Financial support 93.20% 76.50% 67.50% 79.07% 

Emergency Alerts and 

Communication 
74.50% 56.20% 57.10% 62.60% 

Medical Aid and Emergency 

Supplies 
62.10% 41.40% 38.70% 47.40% 

Evacuation sssistance 68.30% 38.90% 30.10% 45.77% 

Humanitarian Aid 54.00% 39.50% 33.10% 42.20% 

Security of crops, seeds, 

employment, livestock, fish 
59.00% 34.00% 33.10% 42.03% 

Search and Rescue Operations 

training 
52.80% 21.60% 27.60% 34.00% 

Community-Based Assistance 49.10% 20.40% 21.50% 30.33% 

Others 

(food, mineral water, boat, shelter) 
8.70% 3.10% 1.80% 4.53% 
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actions 
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According to the key informants during the KII session, if the government and non-government 

organizations aim to coordinate and enhance collaboration in response to floods or disasters, 

they can convene meetings in a very short time interval. Financial assistance can play a 

positive role in reducing their losses and disaster preparedness. 
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Chapter Five: Conclusion and Recommendation 

5.1 Conclusion 

The baseline study of the SUFAL-II projects, an initiative aimed at bolstering the resilience of 

vulnerable communities in Bangladesh to flash floods and lightning. The study was conducted 

in three districts: Sylhet, Sunamganj, and Netrokona, employing a mixed-method approach for 

data collection and analysis. The study assessed the communities’ context, impact, 

perception, and response to these hazards, and identified gaps and opportunities for 

enhancing the early warning system and early action plans. Key findings indicate the necessity 

for improving the accessibility, reliability, and timeliness of early warning information, and 

strengthening stakeholder coordination and collaboration. The study also underscores the 

importance of community participation and empowerment in early warning and early action 

processes, and the need for resource allocation for early actions. It highlights the need to 

address gender and disability issues, integrate traditional knowledge and practices, and adapt 

to changing climate and context. 

The study concludes that the SUFAL-II project has the potential to mitigate the risk and impact 

of flash floods and lightning on the communities’ lives, assets, and livelihoods, and contribute 

to Bangladesh’s disaster resilience. It provides indicators and targets for measuring project 

effectiveness and sustainability and offers recommendations for each project objective and 

result. The study thus provides a robust foundation for the SUFAL-II project.. 

5.2 Recommendation 

The study proposes recommendations in each tier of anticipatory action: 

Early Warning 

• Launch public awareness campaigns emphasizing the dangers of both flash floods and 

lightning and the importance of heeding early warnings. 

• Influence and sensitize government stakeholders, especially BMD, FFWC and private 

sector to invest in advanced meteorological monitoring equipment to detect and predict 

both heavy rainfall for flash floods and atmospheric conditions conducive to lightning. 

• Use RADAR, Remote Sensing technologies to visualize and predict flood risk effectively, 

taking into account topography, land use, and historical flood data. 

• Implement community-level early warning systems that incorporate sirens, alarms, or other 

audible signals to alert residents about imminent flash floods or lightning strikes and 

ensure that these systems are regularly tested and well-maintained to guarantee reliability. 

• Emphasizing capacity building of the community-based groups, so that they can function 

effectively of disseminating early warning advisories and build mass awareness among 

the communities. 

• Capacity building and engaging DMCs and Government agencies to initiate loudspeaker 

announcements for disbursing early warning and advisories in mass communities. 
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Early Action 

• Facilitate the access to financial and material support from government and non-

government institutions for anticipatory actions of flash floods and lightning, such as food, 

water, cash, boat, and shelter. 

• Support the livelihoods and assets of the communities by providing them with crop seeds, 

livestock, fish farming opportunities, and other income-generating activities that are 

suitable for the flash flood-prone areas. 

• Develop proper guidelines for early action and disaster preparedness of flash flood and 

lightning and strengthen Government agencies for effective implementation. 

• Develop and implement public awareness campaigns that provide accurate information on 

the aftermath of the hazard, ongoing efforts, and future resilience measures through the 

project. 

• Project need to train emergency responders, relevant government officials, and community 

leaders in incorporating anticipatory actions in disaster management plans, effective 

implementation of the actions based on triggers, risk communication strategies to convey 

information clearly and empathetically. 

• Project should document and analyze the lessons learned from the project intervention, 

previous hazard, incorporating these insights into emergency preparedness plans towards 

government stakeholder and policy maker. 

Financing and EAP and strategy level 

• Advocate for the establishment of dedicated funds specifically earmarked for flash flood 

and lightning related early action initiatives. 

• Explore Government and Non-government partnerships to leverage financial resources 

and expertise for sustainable funding solutions. 

• Invest in resilient infrastructure, such as flood barriers, lightning protection systems, and 

early warning dissemination mechanisms. 

• Allocate funds for community-based training programs on early action measures, 

evacuation procedures, and first aid training. 

• Integrate the FbA approach into the union-level disaster management plans and the 

national plan for disaster management, and advocate for the allocation of resources for 

FbA by the relevant institutions. 

• Influence government stakeholders to employ visual aids, infographics, and other 

accessible materials to simplify complex information and improve public understanding of 

potential hazards and their consequences. 

• Project needs to increase advocacy and collaboration with Government Agencies for 

utilizing advanced data analytics and modeling techniques to quantify and qualify the 

tangible consequences, such as infrastructure damage, economic losses, and 

environmental impacts. 

• Projects need to take advocacy action towards relevant government stakeholder to provide 

FbA trainings to all members of DMCs at all levels, while involving female members and 

PWD in DMCs, UDMCs and WDMCs. These trainings ought to guarantee that participants 

have a thorough understanding of early warning systems, how warning signals are 

distributed and function, and how warning messages can effectively reach the community 

level.  
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Annex: 

Annex- I: Baseline Fact Sheet  

Table 24: Baseline indicator values 

Objective/Indicator Indicators Baseline Value Midline 

Value 

Endline 

Value 

Objective 1. % reduction in 

the number of 

affected people 

(experienced, 

expected or 

modelled) 

Overall: 0% 

Treatment group: 0% 

Control group: 0% 

  

2. # of people 

whose lives, 

assets and 

livelihoods are 

protected from 

monsoon flood, 

flash flood and 

lightning 

impacts through 

forecast-based 

actions 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

3. % of HHs applying 

shock and stress 

coping strategies 

(custom) 

(Flash Flood) 

Treatment group: 

31.00% 

Control group: 

30.00% 

(Lightning) 

Treatment group: 

5.20% 

Control group: 

7.60% 

  

Result 1 1.1. # of people 

covered by a 

functional early 

warning system 

Overall: 0 

Treatment group: 0 

Control group: 0 
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Objective/Indicator Indicators Baseline Value Midline 

Value 

Endline 

Value 

Result 2 2.1. # of people 

participating in 

interventions that 

enhance their 

capacity to face 

shocks and 

stresses 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

Result 3 3.1. # of people 

covered by early 

action/contingency 

plans 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

Output 1 % of people who 

benefitted from voice 

messages received 

(Flash Flood & 

Lightning) 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

Perception of people 

on the effectiveness of 

EW messages (Flash 

flood & Lightning) 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

% of people who 

benefitted from the 

mass awareness 

sessions 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

% of people who took 

early actions based on 

information on wall 

paintings 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

% of people who took 

early actions based on 

information on wall 

paintings 

Overall: 0 

Treatment group: 0 

Control group: 0 

  



67 
 

Objective/Indicator Indicators Baseline Value Midline 

Value 

Endline 

Value 

Output 2 % of Women/ 

Vulnerable groups 

benefitting from 

gender-responsive 

and inclusive early 

actions (Haor Region) 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

% people who found 

courtyard sessions 

useful (Haor Region) 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

% People understood 

and found IEC 

material and 

demonstration videos 

useful (Haor Region) 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

% of HHs who 

reported they were 

helped by volunteers 

working under the 

program (Haor 

Region) 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

Output 3 Total amount received 

by households under 

cash support 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

% of surveyed 

households receiving 

timely cash support 

Overall: 0 

Treatment group: 0 

Control group: 0 

  

% of surveyed 

households reporting 

no barriers to 

accessing cash 

support 

Overall: 0 

Treatment group: 0 

Control group: 0 
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Annex- II: KII Participant List 

Table 25: List of Key Informants 

KII Attendance Sheet 

Project Name: Consultancy for Baseline (Flash Flood) Study of SUFAL-II Project 

SL 

No 

Name Gender Profession  Organization  

01 Md Kamruzzaman Male Upazila social 

service officer 

Department of 

Social Services 

(DSS) 

02 Md Abdul Mannan 

Choudhury  

Male Mendipur Mdrasa 

president 

Religious Leader 

03 Abul Kalam Sarker Male Up member UDMC 

04 Mahamuda Female Homemaker Self-help group 

05 Md Nitesh Chandra 

Sarker 

Male Community 

leader 

Community 

leader 

06 Abdur Rahman Male Business CBO  

07 Shamal Chandra Sarker Male Up member UDMC 

08 Dr. Utpal Kumar Sarker Male Upazila livestock 

officer 

Department of 

Livestock (DLS) 

09 Mir Hasan Al Bannah Male Upazila 

Agriculture officer 

Department of 

Agricultural 

Extension (DAE) 

10 Mohammad Jahangir 

Alam 

Male Deputy Assistant 

Engineer Water 

Development 

Board 

Water 

Development 

Board 

11 Fahima Khanom Female Upazila Women 

Affairs officer 

Department of 

Women Affairs 

(DWA) 

12 Mridul Kanti Das Male Up member UDMC 

13 Kabir Ahmed Male Volunteer  Community 

Volunteer  
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KII Attendance Sheet 

Project Name: Consultancy for Baseline (Flash Flood) Study of SUFAL-II Project 

14 Abul Malek Male Imam Religious Leader 

15 Md. Nijam Uddin Male Project Officer Red Cross 

16 Sirsendu Purfasostho Male Upazila prokolpa 

bastobayon 

kormokorta 

DRM 

17 Sohanur Rahman Sohan Male Community 

Leader 

UP member 

18 Babul Sikder Male Community 

Leader 

Business  

19 Hirok Ganguli Male Gauge Meter 

reader 

FFWC 
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Annex- III: Quantitative tool for Baseline 

CONFIDENTIAL: For Research purpose only 

Baseline (Flash Flood) Study of SUFAL-II Project 

Care Bangladesh 

A survey administered by Datascape Research and Consultancy Limited  

CONSENT OF RESPONDENT 

Good morning/afternoon.  I am ________ from Datascape Research     , and Consultancy 

Limited     , a Bangladeshi research organization based in Dhaka. Together with Care, we 

are conducting a survey that will provide Care with the necessary information to carry out a 

research.  This research will work to save lives and livelihoods through early warning and 

action of floods, reduce the vulnerability of people in the region and increase their resilience 

to future monsoon floods. A random selection process has chosen you.  

 We are inviting you to be a participant in this study.  We value your opinion, and there are 

no wrong answers to the questions we will ask      in the interview.   

We will use approximately 30 minutes of your time to collect all the information.  There will 

be no risk because you participated in the study.  Your participation in this research is 

voluntary. You are free to withdraw your consent and discontinue participation in this study 

at any time.  

This study is conducted anonymously.  You will only be identified through code numbers.  

Your identity will not be stored with other information we collect about you.  Your responses 

will be assigned a code number, and the list connecting your name with this number will be 

kept strictly and will be destroyed once all the data has been collected and analyzed. Any 

information we obtain from you during the research will be kept strictly confidential.  

Your participation will be highly appreciated.  The answers you give will help provide better 

information to policymakers, practitioners, and program managers so that they can plan for 

better services that will respond to your needs.   

The researcher read to me orally the consent form and explained to me its meaning. I agree 

to take part in this research.  I understand that I am free to discontinue participation at any 

time if I so choose and that the investigator will gladly answer any question that arises during 

the research.  Please tick the mark on the right box depending on the respondent’s consent 

given:   

 

Yes:                                                 NO:  

  

 Signature of the Enumerator: _____________    Date: /_____/_____/_____/            



71 
 

 আসসালামুআলাইকুম 

শুভ সকাল/বিকাল। আবম [____________] ঢাকায় অিবিত একটি িাাংলাদেশী গদিষণা সাংিা ডেটাদেপ বিসার্চ  অযান্ড কনসালদটবি 

বলবমদটে ডেদক এদসবি।  আমিা ডকয়াি িাাংলাদেদশি সাদে ড ৌেভাদি, একটি একটি জিীপ পবির্ালনা কিবি  া  ডকয়াি -ডক গদিষণা র্ালাদনাি 

জনয প্রদয়াজনীয় তেয সিিিাহ কিদি। এই গদিষণা িনযাি আগাম সতকীকিণ এিাং কা চক্রদমি মাধ্যদম মানুদষি জীিন ও জীবিকা িাাঁ র্াদত, এ 

অঞ্চদলি মানুদষি বিপোপন্নতা কমাদত এিাং ভবিষযদত িনযাি সাদপদে তাদেি সহশীলতা িৃবি কিদত কাজ কিদি। একটি দেির্য়ন এদলাদমদলা 

বনিচার্ন প্রবক্রয়া আপনাদক ডিদি বনদয়দি। ।  

আমিা আপনাদক এই গদিষণায় একজন অাংশগ্রহণকািী হওয়াি জনয আমন্ত্রণ জানাবি। আপনাি মতামতদক আমিা মূলযিান মদন কবি এিাং 

সাোত্কাদি আমিা ড  প্রশ্নগুবল বজজ্ঞাসা কিি তাি উত্তি ভুল িা শুি বহদসদি বিদিবর্ত হদিনা। আমিা সমস্ত তেয সাংগ্রহ কিদত আপনাি কাি 

ডেদক ৩০ বমবনদটি মদতা সময় ডনি। এই গদিষণায় আপনাি অাংশগ্রহদণি ফদল ডকানঝুাঁ বক োকদি না। আপনাি অাংশগ্রহণ সমূ্পণচ ডেিামূলক 

বহদসদি বিদিবর্ত হদি। আপবন ড  ডকান সময় আপনাি সম্মবত প্রতযাহাি কিদত এিাং এই গদিষণায় অাংশগ্রহণ িন্ধ কিদত পাদিন।   

এই গদিষণাটি আপনাি নাম, পবির্য় ডগাপন ডিদে পবির্াবলত হদি।  আপনাদক শুধু্মাত্র ডকাে নম্বদিি মাধ্যদম সনাক্ত কিা  াদি। আপনাি পবির্য় 

প্রকাশ কিা হদি না এিাং আপনাি পবিবর্ত প্রাপ্ত তদেযি সাদে িাো হদি না। আপনাি উত্তি ডকাে নাম্বাদিি মাধ্যদম বলবপিি কিা হদি এিাং 

আপনাি নাদমি সাদে এই উপদিি ডকােগুদলা ডগাপনভাদি িাো হদি। এিাং সমস্ত তেয সাংগ্রহ এিাং বিদেষণ কিাি পদি তা নষ্ট কিা হদি। 

গদিষণাি সমদয় আপনাি কাি ডেদক প্রাপ্ত ড  ডকান তেয কদ ািভাদি ডগাপন িাো হদি এিাং শুধু্মাত্র গদিষণাি উদেদশয িযিহাি কিা হদি।  

আপনাি অাংশগ্রহনদক আমিা োগত জানাবি। আপনাি অাংশগ্রহন নীবত- বনধ্চািক, গদিষনাকািী, ডপ্রাগ্রাম মযাদনজািদেি বিবভন্ন নীবত বনধ্চািদণ 

সহায়তা কিদি এিাং পিিতীদত আপনাি জনয আদিা ভাদলা বকিু কা চক্রম দতবিদত সাহা য কিদি  া আপনাদেি র্াবহো গুদলা পূিদণি জনয সহায়তা 

কিদি।  

জিীপকািী আমাদক ডমৌবেকভাদি সম্মবত ফমচটি পদ়ে শুবনদয়দিন এিাং এই জিীদপি উদেশযািলী িযােযা কদিদিন এিাং সিবকিু ডজদন আবম এই 

জিীপকাদ চ অাংশগ্রহদন িাবজ হদয়বি। আবম জাবন ড , আবম র্াইদলই এই জিীপকাদ চ অাংশগ্রহন ডেদক ড  ডকান সমদয় বনদজদক সবিদয় বনদত 

পািদিা। এিাং আমাি  বে ঐ সময় বকিু জানদত ইদি কদি তদি জিীপকািী েিদে তাি উত্তি আমাদক প্রোন কিদিন।  

উত্তিোতাি সম্মবতি বভবত্তদত  োেচ িদে টিক মাকচ  প্রোন করুন:                             

 

 

 

 

ইন্টািবভউয়াদিি োেি : _____________ তাবিে:_____/_____/_____/           

 

  

হযাাঁ  না 
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SECTION A. IDENTIFICATION  

Household Section 1: Household Identification  

No.  Question   Response  

A01 GPS Location 

বজবপএস ডলাদকশন  

বলেুন  

A02  Sample 

Household 

Number  

নমুনা োনা নম্বি:  

      

 

A03 District  

ডজলা   

 

Sylhet সিলেট 1 

Sunamganj িুনামগঞ্জ 2  

Netrokona ননত্রলকানা 3 

A04 Upazila 

(Treatment 

Group) 

উপদজলা  (Treatment 

Group) 

Gowainghat নগাযাইনঘাট 1 

Dharmapasha ধমমপাশা 2 

Khaliajuri খাসেযাজুরী 3 

 

A04_

1 

Upazila (Control 

Group) 

উপদজলা (Control 

Group) 

4 Sylhet Sadar বসদলট সেি 

6 Sonamganj Sadar সুনামগঞ্জ সেি 

7 Madan মেন 

 

A05 Union  

ইউবনয়ন 

  

Langura  নেঙু্গড়া 1 

Rustampur রুস্তমপুর  2 

Sukhair 

Rajapur North  

িুখাইর রাজাপুর 

উত্তর  

3 

Joyshree  জয়শ্রী  4 

Mendipur ডমবেপুি  5 
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No.  Question   Response  

Krishnapur কৃষ্ণপুি  6 

 

A06 Name of the village    

গ্রাদমি নাম  

নাম বলেুন  

A07 Ward no. 

ওয়ােচ  নম্বি  

সাংেযা বলেুন  

A08  Household 

location/landmark  

ডলাদকশন(লযান্ডমাকচ )/বনকটি

তী িাদনি নাম 

ডলাদকশন বলেুন 

A09 Name of the 

respondent   

 নাম বলেুন 

A10 Type of 

Respondent  

 

উত্তিোতাি ধ্িন 

Male পুরুষ 1 

Female নািী 2 

Boy িালক 3 

Girl িাবলকা 4 

 

A11 Gender  

 

বলঙ্গ 

Male পুরুষ 1 

Female নািী 2 

Other অনযানয  3 

 

A12 Age of respondent 

উত্তিোতাি িয়স   

[Please write in completed years] 

[িয়স সমূ্পণচ িিি বলেুন]  

A13 Who is the head of 

the household  

োনা প্রধ্ান ডক 

Myself বনদজ 1 

Other  অনযানয 2 

 

A14 Relationship with 

head of the 

household 

Head of the 

household 

োনা প্রধ্ান 1 
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No.  Question   Response  

োনা প্রধ্াদনি সাদে সম্পকচ  Household head’s 

husband/wife 

োনা প্রধ্াদনি োমী / স্ত্রী  2 

Household head’s 

children 

োনা প্রধ্াদনি সন্তান 3 

Household head’s 

grandchildren 

োনা প্রধ্াদনি নাবত/ নাতনী  4 

Household head’s 

parents  

োনা প্রধ্াদনি িািা /মা 5 

Household head’s 

father/mother in low  

োনা প্রধ্াদনি শশুি / শাশুব়ে  6 

Household head’s 

sibling 

োনা প্রধ্াদনি ভাই/ ডিান  7 

Household head’s 

sibling’s spouse 

োনা প্রধ্াদনি ভাই/ ডিাদনি োমী / স্ত্রী 8 

Don’t have any 

relation 

অনাত্নীয় 9 

Others অনযানয 88 

 

A15 Number of Family 

Members  

 

পবিিাদিি সেসয সাংেযা 

(সাংেযা বলেুন)  

Age group 

িয়দসি গ্রুপ 

Male পুরুষ 

(1) 

 

Female  

নারী (2)   

Boy 

ডিদল (3) 

Girl ডমদয় 

(4) 

1-15 years old 

০-১৫ িিি িয়সী 

    

15-64 years 

old 

১৫-৬৪ িিি িয়সী 

    

Above 65 

years  

৬৫ িিদিি ঊদধ্চ 

    

 

A16 Mobile Number  

ডমািাইল নম্বি  

নাম্বাি বলেুন 
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No.  Question   Response  

A17 Religion  

 

ধ্মীয় পবির্য়     

 

 

 

Muslim মুসবলম 1 

Hindu বহেু 2 

Christian েৃষ্টান 3 

Buddhist ডিৌি 4 

Others, (specify)  অনযানয  88 

 

A18 Ethnicity  

জাবতগত পবির্য়  

Indigenous েুদ্র নৃতাবিক জাবতদগাষ্ঠী 1 

Dalit েবলত 2 

Bangali িাঙালী  3 

Others অনযানয 88 

 

A19 Highest level of 

education   

 

সদিচাচ্চ ডকান প চায় প চন্ত 

প়োদশানা কদিদিন?  

Level of 

education 

বশোি স্তি  

Primary (PSC) প্রােবমক (বপএসবস) 1 

JSC ডজএসবস 2 

Secondary মাধ্যবমক 3 

Higher 

Secondary 

উচ্চ মাধ্যবমক 4 

Graduation অনাসচ/ বেবগ্র পাশ 5 

Masters মাস্টাসচ 6 

Vocational/ 

technical 

িৃবত্তমূলক/কাবিগিী 7 

No Education ডকান বশোগত ড াগযতা ডনই 8 

Others অনযানয  88 

DK/Refused  জাবননা / উত্তি বেদত অেীকৃবত 

জাবনদয়দি 

99 
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No.  Question   Response  

A20 What is your 

current marital 

status?  

 

আপনাি িতচ মান দিিাবহক 

অিিা বক? 

Married বিিাবহত 1 

Widowed বিধ্িা/বিপত্নীক 2 

Divorced or 

separated 

তালাকপ্রাপ্ত িা োম্পতয বিবিন্ন 3 

Single অবিিাবহত (কেদনা বিদয় কদিনবন)  4 

 

 

Poverty and Livelihood 

No.  Question   Response  

A21  

 

 

Monthly Income of 

the household 

(BDT) 

োনাি মাবসক আয় 

Less than 3,000 ৩,০০০ এিও কম 1 

3001-5000 ৩০০১-৫০০০ 2 

5001-10000 ৫০০১-১০০০০ 3 

10001-20000 ১০০০১-২০০০০ 4 

Above 20000 ২০,০০০ এি উপদি  5 

 

A22 Economical 

condition of the 

respondent  

উত্তিোতাি অেচননবতক 

অিিা 

Landless ভূবমহীন 1 

Marginal farmers প্রাবন্তক কৃষক 2 

Migrant city worker, 

involved in informal 

economic work 

শহুদি অবভিাসী শ্রবমক, অনানুষ্ঠাবনক 

অেচননবতক কাদজি সাদে জব়েত 

3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

A23 Types of wages of 

the respondent  

উত্তিোতাি মজুিীি ধ্িন  

Daily দেবনক 1 

Weekly সাপ্তাবহক 2 

Monthly মাবসক 3 

Irregular অবনয়বমত 4 
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Poverty and Livelihood 

No.  Question   Response  

Don’t income আয় কদিনা 5 

 

A24 

 

What is your main 

occupation? 

 

/ আপনাি প্রধ্ান ডপশা বক?  

 

Wage Labor (Agri or 

Non-agri) 

শ্রবমক(কৃবষ িা অ-কৃবষ) 1 

Salaried worker (any 

kind of service) 

ডিতনদভাগী কমী (ড  ডকান ধ্িদনি র্াকুিী) 2 

Self-employment 

(any kind of self-

employment)  

আত্ম-কমচসাংিান (ড  ডকানও ধ্িদণি আত্ম-

কমচসাংিান) 

3 

Production (Food 

Processing/ Small 

industry/Handicrafts) 

উৎপােন (োেয প্রবক্রয়াকিণ/েুদ্র 

বশল্প/হস্তবশল্প) 

4 

Livestock Poultry 

related 

work/occupation  

গিাবে পশু হাাঁ স-মুিবগ সম্পবকচ ত কাজ/কৃবষ 5 

Non-earning 

occupation (Student/ 

Housewife/ Retired/ 

Physically/mentally 

challenged Jobless) 

আয় হয়না এমন ডপশা(িাত্র/গৃবহণী/অিসিপ্রাপ্ত/ 

শািীবিকভাদি/মানবসকভাদি অেম /ডিকাি 

6 

Others, (specify) অনযানয, (উদেে করুন 88 

 

A25 In the last 30 

days, how many 

days have your 

family members 

spent without 

food? 

গত ৩০ বেদন আপনাি 

পবিিাদিি সেসযিা না ডেদয় 

কত বেন কাটিদয়দিন? 

Daily দেবনক 1 

1 day ১ বেন 2 

3 days ৩ বেন 3 

7 days ৭ বেন 4 

15 days ১৫ বেন 5 

No such poverty এমন োবিদ্রযতা ডনই 6 

 
A26 When your 

monthly income 

Personal loan িযবক্তগত ঋণ      1 
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Poverty and Livelihood 

No.  Question   Response  

decreases, how 

do you manage 

your expenses? 

 েন আপনাি মাবসক আয় 

কদম  ায়, আপবন কীভাদি 

আপনাি পবিিাদিি িযয় 

পবির্ালনা কদিন? 

Micro credit  েুদ্রঋণ   2 

Property 

Mortgage 

সম্পবত্ত িন্ধক 3 

Personal savings িযবক্তগত সঞ্চয় 4 

Reduce family 

expense 

পাবিিাবিক েির্ কবমদয় 5 

Help from the 

community 

প্রবতদিবশি সাহা য  6 

Help from NGO’s এনবজও’ি সাহা য 7 

Others, (specify) অনযানয, (উদেে করুন 88 

 

 

Person with disability 

শাবিবিক িা মানবসক প্রবতিন্ধকতা আদি এমন িযবক্ত 

No.  Question   Response  

A27 Are there any persons with 

disability in your family? 

আপনাি পবিিাদি বক ডকান প্রবতিন্ধী িযবক্ত 

আদি?  

 

Yes হযাাঁ  1 

No না 2 

  

A28 How many family members 

are with disability?  

পবিিাদিি কতজন সেসয প্রবতিন্ধী?  

সাংেযা বলেুন   

A29 Who is the person with 

disability in your household? 

(Select multiple) 

আপনার খানায প্রসিবন্ধী বযসি টি নক? 

(একাবধ্ক উত্তি)  

You আপসন 1 

Your Child আপনার িন্তান 2 

 Your 

husband/wife 

 আপনার োমী / স্ত্রী 3 
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Person with disability 

শাবিবিক িা মানবসক প্রবতিন্ধকতা আদি এমন িযবক্ত 

No.  Question   Response  

Your 

grandchildren 

আপনার নাবত/ নাতনী 4 

Your parents আপনার িািা /মা 5 

Your 

father/mother in 

low 

আপনার শশুি / শাশুব়ে 6 

Your sibling আপনার ভাই/ ডিান 7 

Your sibling’s 

spouse 

আপনার ভাই/ ডিাদনি োমী / স্ত্রী 8 

Others অনযানয 88 

 

A30 Types of disability 

প্রবতিন্ধকতাি ধ্িণ  

Blindness দৃসি প্রবতিন্ধকতা 

 

1 

Hearing difficulty নশানার প্রবতিন্ধকতা 2 

Physically 

Handicap 

শািীবিক প্রবতিন্ধকতা 3 

Speech 

impediment 

কো িলাি প্রবতিন্ধকতা 4 

Autism অটিজম  5 

Intellectual 

disability  

বুসিবৃসত্তক প্রবতিন্ধকতা 6 

 

A31 Is this Person with Disability 

getting any kind of disability 

allowance? 

 

 

Yes হযাাঁ  1 

No না 2 
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Person with disability 

শাবিবিক িা মানবসক প্রবতিন্ধকতা আদি এমন িযবক্ত 

No.  Question   Response  

শাবিবিক িা মানবসক প্রবতিন্ধকতা োকা এই  

িযবক্তটি বক ডকানও ধ্িদণি প্রবতিন্ধী ভাতা 

পাদিন?   

 

Housing Infrastructure 

No.  Question   Response  

A32 

House ownership  

িাব়েি মাবলকানা 

Own বনজে 1 

Rent ভা়োকৃত  2 

Shared ডশয়ািকৃত 3 

Living in the 

owner's 

yard 

মাবলদকি উ াদন োদকন 4 

Lives in 

owner-

provided 

home 

মাবলদকি প্রোনকৃত িাব়েদত 

োদকন 

5 

Others 

(Please 

Specify) 

অনযনয (উদেে করুন)  88 

Don’t know জাবননা  99 

 
A33 

House Type 

িাব়েি ধ্িন 

Kacha  কাাঁ র্া  1 

Sami Pakka ডসবম পাকা 2 

Pakka পাকা 3 

Mix বমশ্র  4 

Squatter ঝুপব়ে 5 
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Housing Infrastructure 

No.  Question   Response  

A34 How many rooms do you have in 

your home 

আপনাি িাব়েদত কতটি কে আদি 

সাংেযা বলেুন  

A35 Has the house at least one 

partition walls to provide privacy? 

আপনাি োকাি ঘলরর ডগাপনীয়তা িজায় িাোি 

মদতা অন্তত একটি পাটিচ শন প্রার্ীি/ডেয়াল আদি 

বক? 

Yes হযাাঁ   1 

No না 2 

 

A36 Does your house have enough 

space for cooking?  

 

আপনাি ঘলরর িান্নাি জনয প চাপ্ত জায়গা আদি বক?  

Yes হযাাঁ   1 

No না 2 

 

 

Section: B: Impact and perception of the previous hazard  

Sl 

No 

Question  Response 

B01 Have you or your community 

been affected by flash floods in 

the past three years? 

আপবন িা আপনাি কবমউবনটি বক গত বতন  িিদি 

আকবিক িনযায় আক্রান্ত হদয়দিন? 

Yes হযাাঁ   1 

No না 2 

 

B02 If yes, please specify the impact 

on the following? 

 বে হযাাঁ  হয়, আকবিক িনযায় দেনবেন জীিদন বক 

প্রভাি পদিদি?  

Yes হযাাঁ   1 

No না 2 

 

B03 What were the losses and 

damages faced by you in the last 

flash flood? (Select Multiple)  

Loss of 

Livelihoods 

(e.g., 

agriculture, 

জীবিকা বনিচাদহ (ড মন, কৃবষ, 

আদয়ি উৎস, ফসল হািাদনা) 

ঝুাঁ বক  

1 
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Sl 

No 

Question  Response 

গি আকবিক িনযায় আপনার কী কী ক্ষসি 

হলযসিে?  (একাবধ্ক উত্তি)  

income sources, 

loss of crops) 

Loss of livestock  গিাবেপশু হািাদনা (গরু, 

িাগল, হাাঁ স, মুিগী, ডভ়ো 

ইতযাবেি মৃতুয আহত।) 

2 

Homes 

destroyed or 

damage 

বাসড়ঘর এর  ক্ষসি হলয 

সগলযসিলো  

3 

Lost of 

agricultural 

assets. 

ফিলের জসম নি হলয 

সগলযসিলো  

4 

Wildlife Threat বনযপ্রাণীর দ্বারা হুমসক  5 

Physically 

affected. 

শািীবিকভাদি েবতগ্রি 6 

Emotional 

Distress 

মানসিক যন্ত্রণা  7 

Loss of lives প্রাণহাসন হলযসিে  8 

Uncertainty after 

Natural 

Disasters 

প্রাকৃসিক দুলযমালগর পর 

অসনশ্চযিার িৃসি   

9 

Displacement 

Issues 

স্থানপসরবিম ন জসনি িমিযা  10 

Lost economic 

stability 

অেচননবতক বিবতশীলতা 

হািাদনা 

11 

Community 

Disruption 

এোকাসিসত্তক দে / নগাষ্ঠী 

নিলঙ্গ যাওযা  

12 

Power Outages সবদুযৎজসনি  িমিযা   13 

Communication 

Breakdown  

নযাগালযাগ/ যািাযাি 

সবসিন্ন হলয পড়া  

14 
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Sl 

No 

Question  Response 

Increased debt/ 

Loss of savings/ 

Economic 

instability 

নদনা নবলড় সগলযসিলো/ 

জমালনা টাকা নশষ হলয 

সগলযসিলো/ অর্মননসিক 

অসস্থসিশীেিা হলযসিে  

15 

Spread of 

Waterborne 

disease  

পাবনিাবহত ডিাদগ অসুিতা 16 

Loss of 

agricultural 

crops  

কৃবষ পনয/ শসয নষ্ট হওয়া   17  

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

B04 Have you or a member of your 

family lost a limb as a result of the 

disaster of flash flood/any long-

term disease that directly 

impacted your income?? 

আকবিক িনযার কারলন আপনার বা আপনার 

পসরবালরর কালরা অঙ্গহানী হলযসিে সক না/ ডকান 

েীর্চিায়ী হদয়বিদলা ডিাগ হদয়বিদলা বকনা  া 

পবিিাদিি ইনকাদমি উপি প্রতযেভাদি প্রভাি 

ডফদলদি?   

 

Yes হযাাঁ   1 

No না  2 

B05 If yes, what is his current 

situation? 

যসদ হযাাঁ  হয, িাহলে এখন িার সক অবস্থা?  

Open ended  

B06 Have you or your community 

been affected by lightning strikes 

in the past two years? 

আপনাি কবমউবনটিদত ডকউ বক গত দুই িিদি 

িজ্রপাদত আক্রান্ত হদয়দি? 

Yes হযাাঁ  1 

No না 2 

 

B07 

What were the losses and 

damages faced by your 

Loss of human 

lives/ major 

injury  

মানুলষর প্রাণহাসন হলযসিে / 

আহি হলযসিলো  

1 
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Sl 

No 

Question  Response 

community in the lightning 

strikes?   

গি িজ্রপাদত আপনার কসমউসনটির কী কী ক্ষসি 

হলযসিে?  

Homes 

destroyed or 

damage 

বাসড়ঘর এর  ক্ষসি হলয 

সগলযসিলো  

2 

Lost of 

agricultural 

assets. 

ফিলের জসম নি হলয 

সগলযসিলো  

3 

Loss of trees গাদিি েবত  4 

Spread panic in 

the community? 

কবমউবনটিদত আতঙ্ক িব়েদয়দি 5 

Loss of livestock  গিাবেপশু হািাদনা (গরু, 

িাগল, হাাঁ স, মুিগী, ডভ়ো 

ইতযাবেি মৃতুয / আহত।) 

 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

B08 Estimate the average cost 

incurred by your household due to 

damages caused by flash floods 

in the past year. 

বিগত িিদি আকবিক িনযাি কািদণ সৃষ্ট েয়েবতি 

কািদণ আপনাি পবিিাি / সম্প্রোদয়ি আনুমাবনক গ়ে 

িযয় কত বিদলা?  

টাকাি পবিমান বলেুন 

B09 Estimate the average cost 

incurred by your 

household/community due to 

damages caused by lightning in 

the past year. 

বিগত িিদি িজ্রপাদতি কািদণ সৃষ্ট েয়েবতি 

কািদণ আপনাি পবিিাি / সম্প্রোদয়ি আনুমাবনক গ়ে 

িযয় কত বিদলা?  

টাকাি পবিমান বলেুন 
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Section C: Early Warning 

Sl No Question  Response 

C01 What types of disasters or 

hazards are typically covered in 

these early warnings in your 

community?  

 

সাধ্ািণত আপনাি এলাকায় ডকান ধ্িদণি দুদ চাদগি 

সময় আগাম সতকচ  িাতচ া ডেওয়া হয়? [multiple 

answer]  

Flash Flood আকবিক িনযা 1 

Monsoon 

Floods 

ডমৌসুবম িনযা 2 

Landslides ভূবমধ্স 3 

Lightning িজ্রপাত 4 

None ডকানটাই নয়  5 

Others 

(Please 

Specify) 

অনযনয (উদেে 

করুন)  

88 

 

C02 Do you receive any early warning 

information regarding flash floods 

in your area?  

আপবন বক আপনাি অঞ্চদল আকবিক িনযা সম্পবকচ ত 

ডকান আগাম সতকচ তা বািম া পান?   

 

Yes হযাাঁ  1 

No না 2 

Don’t 

Know 

জাবননা 99 

  

C03 Do you receive any weather 

forecasts and early warning 

information regarding lightning in 

your area?  

আপবন বক আপনাি অঞ্চদল আিহাওয়াি পূিচাভাস 

এিাং িজ্রপাত সম্পবকচ ত ডকান আগাম সতকচ তা বািম া 

পান? 

Yes হযাাঁ  1 

No না 2 

Don’t 

Know 

জাবননা 99 

 

C04 What types of warning do you 

receive during natural disaster?  

আপনাি এলাকাি মানুষ সাধ্ািণত আিহাওয়াি 

পূিচাভাস এিাং আগাম সতকচ তা বািম া কীভাদি পায়?  

Television 

broadcasts 

ডটবলবভশদনি মাধ্যদম 1 

Radio 

broadcasts 

ডিবেওি মাধ্যদম 2 

Mobile phone 

alerts (SMS) 

ডমািাইল ডফান সতকচ তাি 

মাধ্যদম (এসএমএস) 

3 



86 
 

Sl No Question  Response 

Community 

meetings 

কবমউবনটি বমটিাং এি 

মাধ্যদম  

4 

Miking (loud 

speaker 

announcement) 

মাইবকাং 5 

Word of mouth 

from local 

authorities 

িানীয় কতৃচ পদেি ডমৌবেক 

বনদেচ দশ  

6 

Voice Call alert  ডমািাইল কদলি মাধ্যদম 

সতকচ  িাতচ া 

7 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

C05 During a flash flood or similar 

emergency, which evacuation 

system would you primarily rely 

on or use for guidance? 

 

আকবিক িনযা িা অনুরূপ জরুিী অিিাি সময়, 

আপবন প্রােবমকভাদি ডকান জরুরী অবস্থায অপিারণ 

বযবস্থার উপি বনভচ ি কিদিন িা গাইদেদিি জনয 

িযিহাি কিদিন?  

Local 

government 

emergency alerts 

and notifications 

 

িানীয় সিকাদিি জরুিী 

সতকচ তা এিাং বিজ্ঞবপ্তি 

উপি  

 

1 

Community-

based 

evacuation plans 

(neighborhood, 

community 

groups) 

 

কবমউবনটি-বভবত্তক জরুরী 

অবস্থায অপিারণ বযবস্থার  

পবিকল্পনা (পা়ো, 

কবমউবনটি গ্রুপ) 

2 

Personal network 

(family, friends, 

neighbors) 

 

িযবক্তগত ডনটওয়াকচ  

(পবিিাি, িনু্ধ, প্রবতদিশী) 

 

3 

News media (TV, 

radio) 

সাংিাে মাধ্যম (টিবভ, 

ডিবেও) 

 

4 
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Sl No Question  Response 

Mobile 

applications 

providing 

emergency 

information 

ডমািাইল ডফাদনি জরুিী 

সতকচ  িাতচ াি মাধ্যদম   

5 

None, I am not 

aware of any 

specific 

evacuation 

system 

ডকানও বনবেচ ষ্ট জরুরী 

অবস্থায অপিারণ বযবস্থা 

সম্পদকচ  অিগত নই 

6 

 

C06 How widely accessible are these 

warning messages within your 

village? (C01) 

এই সতকচ তা িাতচ াগুবল ঠিক বক পবিমাদন আপনাি 

গ্রাদমি মানুদষি কাদি ডপৌাঁিায়? /(C01) 

 Reach most 

households 

ডিবশিভাগ পবিিাদিি কাদি 

ডপৌাঁিায়  

1 

Reach some 

households 

 

অল্প বকিু পবিিাদিি কাদি 

ডপৌাঁিায় 

2 

Reach very 

few 

households 

েুি কম পবিিাদিি কাদি ডপৌাঁিায়  3 

Doesn’t 

reach  

ডপৌাঁিায় না  4 

Not sure বনবিত নই 5 

 

C07 Have you faced challenges in 

trusting or believing the accuracy 

of early warning information in the 

past? (If C01 is yes) 

আপবন বক অতীদত আগাম সতকচ  িাতচ া বনভুচ ল বকনা 

তা বিশ্বাস কিাি ডেদত্র র্যাদলদঞ্জি মুদোমুবে 

হদয়দিন?   

Yes হযাাঁ  1 

No না 2 

Sometimes মাদঝ মাদঝ 3 

 

C08 Are there specific cultural or 

traditional beliefs in your 

community that affect the 

response to early warnings?  

 

Yes হযাাঁ  1 

No না 2 

Not sure বনবিত নই 3 
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Sl No Question  Response 

আপনাি কবমউবনটিি মদধ্য বক বনবেচ ষ্ট ডকান 

সাাংেৃবতক িা ঐবতহযগত বিশ্বাস িদয়দি  া আগাম 

সতকচ  িাতচ াদক বিশ্বাস কিদত  প্রভাবিত কদি? 

C09 Have you ever received early 

warning information that you did 

not understand? (If C01 is yes) 

আপবন বক কেনও আগাম সতকচ  িাতচ া পাওয়াি পি 

িুঝদত পাদিনবন?  (If C01 is yes) 

Yes হযাাঁ  1 

No না 2 

Sometimes মাদঝ মাদঝ 3 

 

C10 If yes, what were the reasons? (If 

C01 is yes)  

 বে হযাাঁ  হয়, তাহদল এি কািণ কী বিল?   

Language 

barriers 

ভাষাগত প্রবতিন্ধকতা 1 

Technical 

jargon 

প্র ুবক্তগত পবিভাষা 2 

Lack of clear 

instructions 

স্পষ্ট বনদেচ শনাি অভাি  3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

C11 Are community members 

generally aware of available 

weather forecasts and early 

warning systems? 

আপনাি কবমউবনটিি সেসযিা সাধ্ািণত আিহাওয়াি 

পূিচাভাস এিাং আগাম সতকচ তা িযিিা সম্পদকচ  কতটা 

সদর্তন?  

Very aware                          েুি সদর্তন                          1 

Aware সদর্তন 2 

Somewhat 

aware 

বকিুটা সদর্তন 3 

Not very 

aware 

েুি ডিবশ সদর্তন নয় 4 

Not at all 

aware 

এদকিাদিই সদর্তন নয় 5 

 

C12 How often do you or your 

community want to receive 

weather forecasts and early 

warnings to make decisions or 

take preventive measures?  

(If C01 in No) 

Always সিচো ডপদত র্াই 1 

Often প্রায়ই ডপদত র্াই 2 

Sometimes মাদঝ মাদঝ ডপদত র্াই 3 

For severe 

weather 

events  

বিদশষ আিহাওয়া 

পবিবিবতদত  

4 
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আপবন িা আপনাি কবমউবনটি প্রবতদিাধ্মূলক িযিিা 

বনদত িা বসিান্ত বনদত কতিাি আিহাওয়াি পূিচাভাস 

এিাং আগাম সতকচ তা বািম া ডপদত র্ান? 

No Need প্রদয়াজন ডনই  5 

 

C13 What improvements would you 

suggest to enhance the quality or 

accessibility of weather forecasts 

and early warnings for 

communities?  

 

কবমউবনটি প চাদয় পূিচাভাস এিাং আগাম সতকচ  িাতচ াি 

সহজলভযতা এিাং উন্নবতকিদন কী ধ্িদনি িযিিা 

ডনওয়া ড দত পাদি?   

Improved 

communication 

channels 

(Mobile 

network/ 

Internet facility)  

 

উন্নত ড াগাদ াগ মাধ্যম 

(ডমািাইল ডনটওয়াকচ / 

ইন্টািদনট)  

1 

More localized 

forecasts 

অঞ্চলবভবত্তক পূিচাভাস।   2 

Enhanced 

training on 

interpretation 

পূিচাভাদসি 

িযােযা ডিাঝাি জদনয উন্নত 

প্রবশেণ 

3 

Technological 

upgrades for 

dissemination 

প্রর্াদিি জনয প্র ুবক্তগত 

উন্নবত  

4 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

C14 How satisfied are you with the 

current support provided in 

utilizing weather forecasts and 

early warnings for decision-

making?  

িতচ মান পূিচাভাস এিাং আগাম সতকচ তা িযিিায় 

আপবন কতটা সন্তুষ্ট? ( বে C01 হযাাঁ  হয়) 

Very satisfied েুি সন্তুষ্ট 1 

Somewhat 

satisfied 

বকিুটা সন্তুষ্ট 2 

Neutral বনিদপে 3 

Somewhat 

dissatisfied 

বকিুটা অসন্তুষ্ট 4 

Very 

dissatisfied 

েুিই অসন্তুষ্ট 5 

 

C15 Which of these media do you 

consider the most reliable for 

receiving timely warnings? 

Television 

broadcasts 

ডটবলবভশদনি মাধ্যদম 1 
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Sl No Question  Response 

সময়মত সতকচ  িাতচ া পাওয়াি জনয ডকান ডকান 

মাধ্যমদক আপবন বনভচ িদ াগয িদল মদন কদিন?  

Radio 

broadcasts 

ডিবেওি মাধ্যদম 2 

Mobile phone 

alerts (SMS) 

ডমািাইল ডফান সতকচ তাি 

মাধ্যদম (এসএমএস) 

3 

Community 

meetings 

কবমউবনটি বমটিাং এি 

মাধ্যদম  

4 

Miking (loud 

speaker 

announcement) 

মাইবকাং 5 

Word of mouth 

from local 

authorities 

িানীয় কতৃচ পদেি ডমৌবেক 

বনদেচ দশ  

6 

Voice Call alert  ডমািাইল কদলি মাধ্যদম 

সতকচ  িাতচ া 

7 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

C16 Are these warnings accompanied 

by clear instructions on what 

actions to take? 

এই মাধ্যমগুদলাি সতকচ তা সাদে কী কী পেদেপ 

বনদত হদি ডস সম্পদকচ  স্পষ্ট বনদেচ শািলী োদক?  

Yes হযাাঁ  1 

No না 2 

 

C17 Do you think that voice calls can 

be a key component of easily 

accessible early warning 

systems? 

আপবন বক মদন কদিন ড  ডমািাইল কদলি মাধ্যদম 

সহদজই আগাম সতকচ  িাতচ া পাওয়া সম্ভি?  

Yes হযাাঁ  1 

No না 2 

 

C18 If you get early warning, do you 

think it will be adequate to cover 

the risks of flash flood in your 

community?   

Yes হযাাঁ  1 

No না 2 
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আপবন  বে আগাম সতকচ  িাতচ া পান তাহদল বক 

আপনাি এলাকায় আকবিক িনযাি ঝুাঁ বক কমাদনাি 

জদনয প চাপ্ত হদি?   

C19 Are there any specific groups or 

areas within the village that might 

have limited access to these 

warnings? 

গ্রাদমি মদধ্য বক ডকানও জনদগাষ্ঠী িা সম্প্রোয় 

িদয়দি  াদেি কাদি সতকচ তা িাতচ া েুি সীবমতভাদি 

ডপৌিায় িা না পাওয়াি সম্ভািনা আদি?  

Yes হযাাঁ  1 

No না 2 

 

C20 If yes, please specify. 

 বে হযাাঁ  হয়, েয়া কদি ডসই জনদগাষ্ঠী িা সম্প্রোয় 

এি নাম বলেুন 

বলেুন 

C21 What improvements would you 

suggest to enhance the 

effectiveness of early warning 

dissemination in your community? 

 

আপনাি কবমউবনটিদত আগাম সতকচ তা প্রর্াদিি 

কা চকাবিতা িা়োদনাি জনয আপবন কী কী উন্নবতি 

পিামশচ ডেদিন? 

Frequent 

broadcasts/alerts 

ঘন ঘন িম্প্রচার/িিকম িা 

বািম া প্রচার 

1 

Simplified 

language in 

messages 

বািম াগুসে িহজ  িাষায  

প্রচার 

2 

Involvement of 

local community 

leaders in 

dissemination 

স্থানীয িম্প্রদালযর 

ননিালদর িমৃ্পিিা 

3 

Enhanced 

training on 

response actions 

পুবমািাি বািম া নপলে 

করনীয আচরলনর উপর 

উন্নি প্রসশক্ষণ 

4 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

C22 How would you rate the 

accessibility of early warning 

information in your community? 

আপনাি এলাকায়  বে আগাম সতকচ  িাতচ া প্রোন কিা 

হদল তা কদতা সহদজ সিাি কাদি ডপৌাঁিাদি িদল 

আপবন মদন কদিন?  

Very 

accessible 

 

েুি সহদজ ডপৌাঁিাদি 1 

Accessible সহদজ ডপৌাঁিাদি  2 
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Somewhat 

accessible 

বকিুটা সহদজ ডপৌাঁিাদি 3 

Hardly 

accessible 

এদকিাদিই সহদজ ডপৌাঁিাদি 

না  

 

Not accessible 

at all 

ডপৌাঁিাদিই না  4 

 

C23 Do you have access to reliable 

internet or mobile networks to 

receive early warning 

information? 

আগাম সতকচ  িাতচ া ডপদত আপনাি বক বনভচ িদ াগয 

ইন্টািদনট িা ডমািাইল ডনটওয়াকচ  িযিহাি কিদত 

পাদিন?   

Yes হযাাঁ  1 

No না 2 

Sometimes মাদঝ মাদঝ 3 

 

C24 What barriers might prevent you 

from receiving timely early 

warning information? 

ডকান ডকান সীমািিতাি কািদন আপবন সময়মত 

আগাম সতকচ  িাতচ া ডপদত িাধ্াি সমু্মেীন হদত 

পাদিন িদল মদন কদিন?   

Lack of 

electricity 

বিদুযদতি অভাি 1 

Limited 

access to 

technology 

(mobile 

phones, 

internet) 

প্র ুবক্তি সীবমত প্রদিশাবধ্কাি 

(ডমািাইল ডফান, ইন্টািদনট)  

 

2 

Language 

barriers 

ভাষাগত প্রবতিন্ধকতা 3 

Lack of 

awareness 

about 

available 

channels 

সতকচ  িাতচ াি  মাধ্যমগুদলা 

সম্পদকচ  সদর্তনতাি অভাি 

4 

Others 

(Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

C25 What improvements do you think 

could be made to enhance the 

effectiveness of early warning 

systems in Bangladesh? 

Better 

communication 

methods 

আিও উন্নত ড াগাদ াগ 

পিবত 

1 
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Sl No Question  Response 

িাাংলাদেদশ প্রািবম্ভক সতকীকিণ িযিিাি কা চকাবিতা 

িা়োদত কী ধ্িদনি উন্নবত কিা ড দত পাদি িদল 

আপবন মদন কদিন? 

Increased 

community 

engagement 

এলাকাবভবত্তক কা চক্রম 

িৃবি 

2 

Simplified 

language in 

warnings 

সতকচ  িাতচ ায় সহজ 

ভাষাা্ি িযিহাি 

3 

Improved 

infrastructure 

(electricity, 

internet) 

উন্নত অিকা াদমা 

(বিদুযৎ, ইন্টািদনট) 

4 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

C26 Would you be willing to 

participate in educational 

programs or workshops to better 

understand early warning 

information? 

আপবন বক আগাম সতকচ  িাতচ া আিও ভালভাদি 

ডিাঝাি জনয বশোমূলক ডপ্রাগ্রাম িা কমচশালায় অাংশ 

বনদত ইিুক?  

Yes, definitely হযাাঁ , অিশযই 1 

Maybe, depending 

on availability 

হয়দতা অাংশ ডনদিা 2 

No, not interested না, আগ্রহী নই  3 

 

 

Section D: Early Action 

Sl No Question  Response 

D01 Did you seek early refuge 

because of flash flood?  

আপসন সক আকবিক িনযার কারলণ নকার্াও 

অগ্রীম আশ্রয সনলযলিন?  

 

Yes হযাাঁ   1 

No না  2 

D02 If yes, where to take shelter?  

যসদ হযাাঁ  হয, নকার্ায আশ্রয সনলযসিলেন ?  

Embankment 

and high places 

ডিব়েিাাঁ ধ্ এিাং উঁরু্ িান 1 

Government 

Shelters: 

 

িরকারী  আশ্রযলকন্দ্র: 2 
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Community 

Centers and 

Mosque,Temple, 

School, College, 

Madrasa. 

 

কসমউসনটি নিন্টার, 

মিসজদ,মসির, সু্কে, কলেজ, 

মাদ্রািা  

3 

Temporary 

Evacuation 

Centers near 

from households 

 

খানার সনকটস্থ অস্থাযী নকান 

আশ্রযলকন্দ্র নকন্দ্র  

 

4 

Home-Sharing 

with others 

 

অলনযর বাসড়লি  5 

Informal 

Settlements or 

Camps 

 

অনানুষ্ঠাসনক বিবালির স্থান বা 

কযাম্প 

6 

Workplace or 

Factory Shelters  

 

কমমলক্ষত্র বা কারখানার 

আশ্রযলকন্দ্র 

7 

Public Buildings 

 

পাবসেক সবসডিং 8 

Mobile Shelters 

 

ভ্রামযমান  আশ্রযলকন্দ্র 9 

Don’t go 

anywhere 

নকার্াও যাই না 1০ 

Others (Please 

specify)  

অনযানয 88 
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Sl No Question  Response 

D03 If no, why not take shelter? 

যসদ না হয,  আশ্রয ননন না নকন?  

 

I do not know 

where to find the 

information. 

আসম জাসন না ির্য নকার্ায 

পাব। 

1 

I do not have time 

to learn the 

information. 

আমার কালি ির্য জানার  

িময    

ননই।  

2 

I do not trust the 

information that is 

available. 

আসম প্রাপয ির্য সবশ্বাি 

কসর না 

3 

The shelter center 

is far from my 

house 

আশ্রয নকন্দ্র আমার বাসড় 

নর্লক অলনক দূলর 

4 

I can’t leave my 

cattle behind in 

home 

আসম আমার গবাসদ পশু 

বাসড়লি নরলখ নযলি পাসর 

না 

5 

There is no 

separate security 

system for women. 

নারীলদর জনয আোদা 

নকালনা সনরাপদ বযাবস্থা 

নাই। 

6 

Not accessible for 

pregnant women 

and disabled 

persons. 

গিম বিী নারী,প্রসিবসন্ধ 

বযাসির জনয প্রলবশগময 

না।  

7 

There is no 

suitable drainage 

system  

িাস্থযিম্মি পযসনস্কাশন 

বযাবস্থা নাই।  

8 

Risky 

transportation 

system 

ঝুাঁ সকপূণম যািাযাি বযাবস্থা  9 

Others  অনযানয 88 

D04 How easily accessible do you 

find information about 

evacuation routes or shelters 

during a flash flood? D01 

Very 

accessible 

েুি সহজ 1 

Accessible সহজ 2 
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Sl No Question  Response 

 

জরুরী অবস্থায আকবিক িনযাি সময় আপবন 

কত সহদজ আশ্রয় িদল ড দত পাদিন?   

Moderately 

accessible 

মাঝাবি িকদমি সহজ 3 

Hardly 

accessible  

কঠিন  4 

inaccessible এদকিাদিই পায়বন  5 

 

D05 What early action will you take 

if you receive any weather 

forecast and early warning? 

(Select multiple)  

 

আিহাওয়াি পূিচাভাস এিাং আগাম সতকচ তা 

বািম া নপলে আপসন সক ধরলনর প্রস্তুসি সনলবন? 

(একাসধক উত্তর) 

Stockpiled 

emergency supplies 

(e.g., food, water, 

first aid kit, 

flashlights). 

জরুরী িরবরাহ (নযমন, 

খাদয, জে, প্রার্সমক 

সচসকৎিা সকট, টচম  

োইট)। 

 

1 

Developed a family 

emergency plan, 

including a 

communication and 

evacuation plan. 

আশ্রযলকন্দ্র যাওযার 

পসরকল্পনািহ একটি 

পাসরবাসরক জরুরী 

পসরকল্পনা এিাং 

নযাগালযাগ পবিকল্পনা 

তিসর কলরন। 

2 

Engaged with your 

local community to 

establish a support 

network for disaster 

response. 

দুলযমাগ নমাকালবোর জনয 

একটি িহাযিা 

ননটওযাকম  স্থাপনকরলি 

আপনার স্থানীয 

িম্প্রদালযর িালর্ জসড়ি 

হলবন। 

3 

Take shelter in a 

safe place 

বনিাপে িাদন আশ্রয় 

গ্রহন কিদিন।  

4 

Prepare evacuation 

route for livestock 

গিােীপশুদক বনিাপে 

আশ্রদয় ডনওয়াি 

পবিকল্পনা কিদিন।  

5 

All of the above. উপলরর িবগুলো 6 

None of them উপলরর একটিও না   7 

Don’t know  জাসন না 99 
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Others  অনযানয  88 

 

D06 What are the challenges 

during evacuation and reach 

assembly points for the person 

with disabilities? 

প্রবতিন্ধী িযবক্তদেি জনয জরুিী অিিায় 

অপিারণ বযবস্থা এিাং একসত্রি হওযার 

স্থানগুবলদত ডপৌাঁিাদনাি সময় র্যাদলঞ্জগুবল কী 

কী?  

Open ended  

D07 What is the most effective way 

to increase awareness of 

evacuation routes and 

assembly points among the 

person with disabilities? 

প্রসিবন্ধী বযাসিলদর জনয  অপিারণ বযবস্থা এবিং 

একসত্রি হওযার স্থান িম্পলকম  িলচিনিা 

বাড়ালনার িবলচলয কাযমকর উপায কী? 

Open ended  

D08 What are the challenges 

during evacuation and reach 

assembly points for the 

women and children? 

নারী ও সশশুলদর জনয  জনয জরুিী অিিায় 

অপিারণ বযবস্থা এিাং একসত্রি হওযার 

স্থানগুবলদত ডপৌাঁিাদনাি সময় র্যাদলঞ্জগুবল কী 

কী? 

Open ended 

D09 What is the most effective way 

to increase awareness of 

evacuation routes and 

assembly points for the 

women and children? 

নারী ও সশশুলদর জনয  জনয  অপিারণ বযবস্থা 

এবিং একসত্রি হওযার স্থান িম্পলকম  িলচিনিা 

বাড়ালনার িবলচলয কাযমকর উপায কী?  

Open ended  

D10 Did you face any specific 

challenges faced in relocating 

people, especially women, 

Yes হযাাঁ  1 
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children, PWD and vulnerable 

groups, to safer shelters 

during flash floods? 

আকবিক িনযাি সময় নািী, বশশু, প্রবতিেী 

িযবক্ত ও ঝুাঁ বকপূণচ ডগাষ্ঠীগুদলাদক বনিাপে 

আশ্রদয় িানান্তদিি ডেদত্র আপবন বক ডকাদনা 

সুবনবেচ ষ্ট র্যাদলদঞ্জি সমু্মেীন হদয়দিন? 

No না 2 

Sometimes মাদঝ মাদঝ 3 

 

D11 What is the lead time you 

need to move to safe shelter 

before flash flood?  

 

আকবিক িনযাি কতবেন আদগ পূিচাভাস নপলে 

সনরাপদ আশ্রলয িলর নযলি পারলবন বলে মলন 

কলরন?    

7 days ago ৭ বেন আদগ  1 

5 days ago ৫ বেন আদগ  2 

3 days ago ৩ বেন আদগ  3 

1 days ago ১ বেন আদগ  4 

2 hours ago ২ র্ন্টা আদগ  5 

Don’t’ move 

until the 

disaster start  

দুদ চাগ শুরু না হওয়া প চন্ত 6 

Others  অনযানয  88 

 

D11_1 What is the lead time you 

need to move to safe shelter 

before lightning?  

 

িজ্রপাদতি কতবেন আদগ পূিচাভাস নপলে 

সনরাপদ আশ্রলয িলর নযলি পারলবন বলে মলন 

কলরন?     

1 day ago ১ বেন আদগ  1 

45 min ago ৪৫বমবনট আদগ  2 

3o min ago ৩ বমবনট আদগ  3 

Don’t’ move 

until the 

disaster start  

দুদ চাগ শুরু না হওয়া প চন্ত 4 

Others  অনযানয  88 

 

D12 Do you want to receive any 

weather forecasts and early 

warning information regarding 

sudden lightning in your area?  

Yes হযাাঁ  1 

No না 2 
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আপবন বক আপনাি অঞ্চদল িজ্রপাদতি আগাম 

প্রস্তুবত া্্ দনওয়াি জদনয আিহাওয়াি পূিচাভাস 

এিাং আগাম সতকচ তা বািম া ডপদত র্ান? 

D13 Do people in your community 

tend not to evacuate or 

prepare despite getting the 

weather/ flood forecast? 

আপনাি কবমউবনটিি মানুদষি মাদঝ বক 

আিহাওয়াি/ িনযাি পূিচাভাস পাওয়াি পদিও 

বনিাপে আশ্রদয় সদি না  াওয়া িা পূিচ প্রস্তুবত 

না ডনয়াি প্রিণতা আদি?  

Yes হযাাঁ  1 

No না 2 

 

D14 If so, why?  

 বে োদক, ডকন?  

উনু্মক্ত উত্তি  

D14_1 Do you employ any strategy to 

manage shock and stress 

during a sudden flash flood 

Yes হযাাঁ  1 

No না 2 

 

D15 

During a sudden flash flood 

which coping strategy you 

primarily employ to manage 

shock and stress? 

আকবিক িনযাি সময়, আতঙ্ক এিাং দুবিন্তা দূি 

কিাি জনয আপবন প্রােবমকভাদি ডকান 

ডমাকাদিলাি ডকৌশলটি িযিহাি কদিন? 

Try to stay calm. শান্ত োকাি ডর্ষ্টা কবি।  

 

1 

Seeking 

immediate 

shelter or higher 

ground to 

ensure safety. 

বনিাপত্তা বনবিত কিাি জনয 

তাত্েবণক আশ্রয় িা উচ্চতি 

ভূবম েুাঁদজন। 

 

2 

Contacting 

emergency 

services or 

authorities for 

assistance. 

জরুিী ডসিা সহায়তাি জনয   

কতৃচ পদেি সাদে ড াগাদ াগ 

কবি  

 

3 

Reaching out to 

friends, family, 

or a support 

network for 

emotional 

support. 

মানবসক সমেচদনি জনয িনু্ধ, 

পবিিাি িা কাদিি মানুষদেি 

সাদে কো িবল। 

4 
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None of the 

above 

উপদিি ডকানটিই না 5 

I'm not sure আবম বনবিত নই 6 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D16 

In the event of a sudden flash 

flood which action do you 

believe would help alleviate 

shock and stress the most? 

আকবিক িনযাি ডেদত্র, আতঙ্ক এিাং দুবিন্তা 

কমাদত ডকান কাজটি সিদর্দয় ডিবশ সহায়তা 

কিদি িদল আপবন বিশ্বাস কদিন? 

Having a 

designated 

emergency kit 

readily accessible 

with essentials. (At 

least one gallon 

Water, Non-

Perishable Food, 

Emergency 

Medicine, 

Flashlight and 

Batteries, Cash, 

Extra Clothing and 

Blankets,Important 

Documents, etc) 

 

একটি জরুিী বকট োকা 

 াদত প্রদয়াজনীয় বজবনস 

(অন্তত এক গযালন পাবন, 

শুকদনা োিাি, জরুবি 

ওষুধ্, টর্চ লাইট ও িযাটাবি 

নগে টাকা, অবতবিক্ত 

ডপাশাক ও কম্বল, 

গুরুত্বপূণচ কাগজপত্র, 

ইতযাবে) ( সহদজই পাওয়া 

 ায়। 

1 

Knowing the 

evacuation routes 

and safe locations 

in advance. 

জরুিী িানান্তদিি পে এিাং 

বনিাপে অিিানগুবল আদগ 

ডেদকই ডজদন ডনয়া। 

2 

Receiving real-

time updates and 

information from 

local authorities. 

িানীয় কতৃচ পদেি কাি 

ডেদক বিদয়ল-টাইম 

আপদেট এিাং তেয গ্রহণ 

কিা। 

3 

Participating in 

community drills or 

workshops for 

emergency 

preparedness. 

জরুিী প্রস্তুবতি জনয 

কবমউবনটি মহ়ো িা 

কমচশালায় অাংশগ্রহণ। 

4 

None of the above উপদিি ডকানটিই না 5 

I'm not sure. আবম বনবিত নই। 6 
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Sl No Question  Response 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D16_1 Do you employ any strategy to 

manage shock and stress 

during a sudden lightning?  

Yes হযাাঁ  1 

No না 2 

 

D17 

In the event of a sudden 

lightning which action do you 

believe would help alleviate 

shock and stress the most? 

িজ্রপাদতি ডেদত্র, আতঙ্ক এিাং দুবিন্তা কমাদত 

ডকান কাজটি সিদর্দয় ডিবশ সহায়তা কিদি 

িদল আপবন বিশ্বাস কদিন? 

Avoid open and 

risky space  

ডোলা এিাং ঝুাঁ বকপূণচ িান 

এব়েদয় র্লা 

1 

Knowing the 

safe locations in 

advance. 

বনিাপে অিিানগুবল আদগ 

ডেদকই ডজদন ডনয়া।  

2 

Receiving real-

time updates 

and information 

from local 

authorities. 

িানীয় কতৃচ পদেি কাি ডেদক 

বিদয়ল-টাইম আপদেট এিাং 

তেয গ্রহণ কিা। 

3 

Participating in 

community drills 

or workshops for 

emergency 

preparedness. 

জরুিী প্রস্তুবতি জনয 

কবমউবনটি মহ়ো িা 

কমচশালায় অাংশগ্রহণ। 

4 

None of the 

above 

উপদিি ডকানটিই না/ 5 

I'm not sure. আবম বনবিত নই। 6 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D18 
During a sudden lightning 

which coping strategy you 

primarily employ to manage 

shock and stress? 

িজ্রপাদতি সময়, আতঙ্ক এিাং দুবিন্তা দূি কিাি 

জনয আপবন প্রােবমকভাদি ডকান ডমাকাদিলাি 

ডকৌশলটি িযিহাি কদিন? 

Try to stay calm. শান্ত োকাি ডর্ষ্টা কবি।  

 

1 

Seeking 

immediate 

shelter or under 

a enclosed 

building    to 

ensure safety. 

বনিাপত্তা বনবিত কিাি জনয 

আশ্রয়দকন্দ্র িা আবি িবলন 

আশ্রয় ডনই।  

2 
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Sl No Question  Response 

Reaching out to 

friends, family, 

or a support 

network for 

emotional 

support. 

মানবসক সমেচদনি জনয িনু্ধ, 

পবিিাি িা কাদিি মানুষদেি 

সাদে কো িবল। 

3 

None of the 

above 

উপদিি ডকানটিই না 4 

I'm not sure আবম বনবিত নই 5 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D19 

 

Do you want to participate in 

interventions that enhance 

your capacity to face shocks 

and stresses? 

আপবন বক এমন ডকান সেমতা িৃবিি প্রবশেদন 

অাংশ বনদত র্ান  া আপনাি আতঙ্ক এিাং 

দুবিন্তাি ডমাকাদিলা কিাি েমতা িা়োয়?  

 

Yes হযাাঁ  1 

No না 2 

Not 

Sure  

আবম 

বনবিত 

নই 

3 

 

D20 Do you already have any 

interventions that enhance 

your capacity to face shocks 

and stresses in your area? 

আপবন বক ইবতমদধ্যই আপনাি এলাকায় এমন 

ডকান সেমতা িৃবিি প্রবশেদন অাংশ বনদয়দিন 

 া আপনাি আতঙ্ক এিাং দুবিন্তাি ডমাকাদিলা 

কিাি েমতা িা়োয়? 

 

Yes হযাাঁ  1 

No না 2 

Not 

Sure  

আবম 

বনবিত 

নই 

3 

 

D21 What kind of challenges you 

faced during flash floods?  

 

আকবিক িনযাি সময় আপবন কী ধ্িদনি 

র্যাদলদঞ্জি মুদোমুবে হদয়বিদলন? 

বলেুন 
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Sl No Question  Response 

D22 What early actions will you 

take based on early warning 

information? 

আগাম সতকচ  িাতচ া ডপদল আপবন কী কী 

পেদেপ বনদিন? 

Evacuated to 

safer areas 

 

বনিাপে এলাকায় িানান্তবিত 

হদিা।  

1 

Stocked up on 

supplies 

সিিিাহ মজুে কিদিা 2 

Informed 

family/friends 

পবিিাি/িনু্ধদেি অিবহত 

কিদিা 

3 

Ignored the 

warning 

সতকচ তা িাতচ া উদপো 

কিদিা 

4 

Others (Please 

Specify) 

অনযনয (উদেে করুন)   88 

 

D23 What early actions might your 

community take in response to 

flash flood? 

আকবিক িনযাি সতকচ  িাতচ া ডপদয় আপনাি 

সম্প্রোয় কী কী পেদেপ বনদত পাদি?  

Evacuation to 

safer areas 

 

বনিাপে এলাকায় সদি  াদিা  

 

1 

Building shelters 

or safe houses 

 

আশ্রয়দকন্দ্র িা বনিাপে র্ি 

বনমচাণ কিদিা 

2 

Education and 

awareness 

programs 

বশো ও সদর্তনতা মূলক 

কমচসূর্ীদত অাংশ গ্রহন  

কিদিা 

3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D24 What steps will your 

community take if they receive 

any early warning regrading 

lightning? 

 

িজ্রপাদতি সতকচ  িাতচ া ডপদল আপনাি সম্প্রোয় 

কী কী পেদেপ বনদি? 

Evacuation to 

safer areas 

 

বনিাপে এলাকায় সদি  াদিা  1 

Building shelters 

or safe houses 

 

আশ্রয়দকন্দ্র িা বনিাপে র্ি 

বনমচাণ কিদিা 

2 
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Education and 

awareness 

programs 

বশো ও সদর্তনতা মূলক 

কমচসূর্ীদত অাংশ ডনদিা  

3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D25 Do you feel the importance of 

early actions in response to 

potential flash floods or 

lightning strikes at the 

household level?  

আপবন বক িযবক্তগতভাদি আপনাি োনায় 

আকবিক িনযা িা িজ্রপাদতি প্রবতবক্রয়ায় োনা 

প চাদয় আগাম প্রস্তুবতি প্রদয়াজনীয়তা অনুভি 

কদিন?  

Yes হযাাঁ  1 

No না 2 

Not sure বনবিত নই  3 

 

D26 What early preparations will 

you take at the household 

level in response to potential 

flash floods? 

সম্ভািয আকবিক িনযাি জদনয আপবন োনা 

প চাদয় বক বক আগাম প্রস্তুবত বনদিন? 

Keeping 

emergency 

supplies (At least 

one gallon Water, 

Non-Perishable 

Food, Emergency 

Medicine, 

Flashlight and 

Batteries, Cash, 

Extra Clothing and 

Blankets,                              

Important 

Documents, etc) 

জরুিী সিিিাহ িাো (অন্তত 

এক গযালন পাবন, শুকদনা 

োিাি, জরুবি ওষুধ্, 

টর্চ লাইট ও িযাটাবি নগে 

টাকা, অবতবিক্ত ডপাশাক ও 

কম্বল, গুরুত্বপূণচ কাগজপত্র, 

ইতযাবে) 

 

1 

Retrofitting homes 

for safety 

বনিাপত্তাি জনয  িাব়েগুবল  

ডমিামত িা সাংোি কিা 

2 

Having evacuation 

plans 

জরুিী িানান্তদিি পবিকল্পনা 

কদি িাো। 

3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D27 What early preparations will 

you take at the household 

level in response to potential 

lightning strikes? 

Create an earthing 

system for safety 

around home 

িাব়েদত আিবোং এি িযিিা 

িাো।   

1 
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িজ্রপাদতি জদনয আপবন োনা প চাদয় বক বক 

আগাম প্রস্তুবত বনদিন?  

Informed about 

safe shelters 

সুিবেত আশ্রয়িল সম্পদকচ  

অিগত োকা। 

2 

Retrofitting homes 

for safety 

বনিাপত্তাি জনয  িাব়েগুবল  

ডমিামত িা সাংোি কিা 

3 

Having evacuation 

plans 

জরুিী িানান্তদিি পবিকল্পনা 

কদি িাো। 

4 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D28 What challenges might your 

households face in taking 

early actions against flash 

floods? 

আকবিক িনযাি ডেদত্র আগাম প্রস্তুবত বনদত 

আপনাি োনা কী কী সমসযাি সমু্মেীন হদত 

পাদি?     

Financial constraints আবেচক সীমািিতা 1 

Lack of knowledge 

about safety 

measures 

বনিাপত্তা িযিিা সম্পদকচ  

জ্ঞাদনি অভাি 

2 

Limited access to 

resources 

সম্পদেি সীবমত 

িযিহাদিি সুদ াগ  

3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

D29 What challenges can your 

households face in taking 

early actions against 

lightning? 

িজ্রপাদতি ডেদত্র আগাম প্রস্তুবত বনদত আপনাি 

োনা কী কী সমসযাি সমু্মেীন হদত পাদি?       

Distance from safe 

shelter 

বনিাপে আশ্রয় ডেদক 

দূিত্ব  

1 

Lack of knowledge 

about safety 

measures 

বনিাপত্তা িযিিা সম্পদকচ  

জ্ঞাদনি অভাি 

2 

Misconception and 

superstation  

ভুল ধ্ািনা এিাং 

কুসাংোি  

3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 
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Section: E: Financing and EAP and strategy level 

Sl No Question  Response 

E01 From which sources did you 

receive support or assistance 

during a flash flood? 

 

আকবিক িনযাি সময় আপবন ডকান উৎস ডেদক 

সাহা য িা সহায়তা ডপদয়বিদলন? 

Community 

shelters 

কবমউবনটি ডশল্টাি 

 

1 

Volunteer 

rescue groups 

ডেিাদসিক উিািকািী 

েল 

2 

Government 

rescue teams 

(firefighters, 

police) 

সিকািী উিািকািী েল 

(েমকল কমী, পুবলশ) 

3 

Medical aid 

stations, 

School, College 

হসবপটাল প্রাঙ্গণ, েুল, 

কদলজ।   

4 

Personal 

network (family, 

friends, 

neighbors) 

িযবক্তগত সম্পকচ   

(পবিিাি, িনু্ধ, প্রবতদিশী) 

5 

None, I did not 

receive any 

specific support 

during the flash 

flood 

না, আকবিক িনযাি সময় 

আবম ডকানও বনবেচ ষ্ট 

সহায়তা পাইবন 

6 

 

E02 Are there any community-led 

initiatives or government programs 

to mitigate the impact of flash 

floods? 

 

আকবিক িনযাি   প্রভাি প্রশমদন কবমউবনটিি 

ডনতৃদত্ব ডকাদনা উদেযাগ িা সিকাবি কমচসূবর্ আদি 

বক? 

Community-led 

initiatives 

কবমউবনটি-ডনতৃত্বাধ্ীন 

উদেযাগ 

1 

Government 

programs 

সিকািী কমচসূর্ী উন্নয়ন 2 

Development 

organizations' 

initiatives 

উন্নয়ন সাংিাি উদেযাগ 3 

Youth Groups' 

initiatives   

 ুি ডগাষ্ঠীি উদেযাগ   4 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 
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E03 What resources or support do you 

think would be most beneficial in 

preparing for or recovering from 

from flash floods? 

 

আকবিক িনযাি জনয প্রস্তুবত বনদত িা পুনরুিাি 

কিদত ডকান ধ্িদণি সহায়তা সিদর্দয় উপকািী হদি 

িদল আপবন মদন কদিন? 

Early warning 

systems 

আগাম সতকীকিণ 

িযিিা 

1 

Emergency 

shelters 

জরুিী আশ্রয়দকন্দ্র 2 

Education and 

training on 

disaster 

preparedness 

দুদ চাগ প্রস্তুবত বিষদয় 

বশো ও প্রবশেণ 

3 

Financial 

assistance for 

recovery 

পুনরুিাদিি জনয আবেচক 

সহায়তা 

4 

Infrastructure 

improvements 

অিকা াদমাগত উন্নয়ন 5 

Community-

based support 

programs 

কবমউবনটি-বভবত্তক 

সহায়তা ডপ্রাগ্রাম 

6 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

E04 What resources or support do you 

think would be most beneficial in 

preparing for or recovering from 

from lightning strikes? 

িজ্রপাদতি জনয প্রস্তুবত বনদত িা পুনরুিাি কিদত 

ডকান ধ্িদণি সহায়তা সিদর্দয় উপকািী হদি িদল 

আপবন মদন কদিন? 

Early warning 

systems 

আগাম সতকীকিণ িযিিা 1 

Emergency 

shelters 

জরুিী আশ্রয়দকন্দ্র 2 

Education and 

training on 

protection from 

lightning 

িজ্রপাত হদত িোি 

বিষদয় বশো ও প্রবশেণ  

3 

Financial 

assistance for 

recovery 

আবেচক সহায়তা 4 

Emergency 

Medical 

assistance  

জরুিী বর্বকৎসা ডসিা  5 
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Community-

based support 

programs 

কবমউবনটি-বভবত্তক 

সহায়তা ডপ্রাগ্রাম 

6 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

E05 Do you have any Disaster 

Management Committees and 

Sectoral Departments in your 

area?  

আপনাি এলাকায় বক ডকান দুদ চাগ িযিিাপনা কবমটি 

এিাং সিকাবি বিভাগীয় সাংিা আদি? 

Yes হযাাঁ  1 

No না 2 

Not 

Sure  

আবম বনবিত নই 3 

 

E06 If no, do you feel the need for 

such community-led initiatives or 

government programs? 

 বে না হয়, আপবন বক এমন কবমউবনটিি ডনতৃত্বাধ্ীন 

উদেযাগ িা সিকাবি কমচসূবর্ি প্রদয়াজন ডিাধ্ কদিন?  

Yes হযাাঁ  1  

No না 2  

Not 

Sure  

আবম বনবিত 

নই 

3  

 

E07 If yes, How Many DMCs and 

Sectoral Departments? (If E05 

yes) 

 

 বে হযাাঁ  হয়, কয়টি দুদ চাগ িযিিাপনা কবমটি িদয়দি? 

( বে E05 হযাাঁ  হয়)  

1 একটি 1 

2 দুইটি 2 

3 বতনটি 3 

4 র্ািটি  4 

None একটিও না 5 

More 

than 4 

র্াদিি ডিবশ  6 

 

E08 If yes, How Many Sectoral 

Departments? (If E05 yes) 

 

 বে হযাাঁ  হয়, কয়টি সিকাবি বিভাগীয় সাংিা িদয়দি? 

( বে E05 হযাাঁ  হয়) 

1 একটি 1 

2 দুইটি 2 

3 বতনটি 3 

4 র্ািটি  4 

None একটিও না 5 
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Sl No Question  Response 

More 

than 4 

র্াদিি ডিবশ  6 

 

 

E09 

 

 

  

Are you familiar with the existing 

union-level disaster management 

plans focusing on flash floods? 

আকবিক িনযাদক ডকন্দ্র কদি ইউবনয়ন প চাদয়ি 

দুদ চাগ িযিিাপনা ডকান পবিকল্পনাি কা চক্রম বক 

আপনাি এলাকায় িদয়দি? 

Yes হযাাঁ  1 

No না 2 

Not 

Sure  

আবম 

বনবিত 

নই 

3 

 

E10 If so, how many union level 

disaster management plan 

activities take place in your area 

annually? 

 বে োদক, িাবষচক কয়টি ইউবনয়ন প চাদয়ি দুদ চাগ 

িযিিাপনা পবিকল্পনাি কা চক্রম আপনাি এলাকায় 

সাংর্টিত হয়? 

2 ২ টি 1 

1 ১ টি  2 

Not at all একটিও না 3 

More than 

2 

২ এি ডিবশ 4 

 

E11 Are you familiar with the existing 

community-led initiatives, 

development organizations’ 

programs or government 

programs allocating resources for 

Forecast based Actions? 

আপবন বক পূিচাভাস বভবত্তক কা চক্রদমি জদনয অেচ, 

সম্পে িা সাহা য িিােকািী বিেযমান কবমউবনটি-

ডনতৃত্বাধ্ীন উদেযাগ, উন্নয়ন সাংিাি ডপ্রাগ্রাম িা 

সিকািী ডপ্রাগ্রামগুবলি সাদে পবিবর্ত?   

Yes হযাাঁ  1 

No না 2 

Not 

Sure  

আবম 

বনবিত 

নই 

3 

 

E12 Do you know how many 

institutions working in your area to 

allocate resources for FbA?  

আপবন বক জাদনন এমন কয়টি প্রবতষ্ঠান পূিচাভাস 

বভবত্তক কা চক্রদমি জদনয অেচ, সম্পে িা সাহা য 

িিােকািী বহদসদি আপনাি এলাকায় কাজ কিদি?   

2 ২ টি 1 

1 ১ টি  2 

Not at all একটিও না 3 

More than 

2 

২ এি ডিবশ 4 
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Sl No Question  Response 

E13 Which institutions are responsible 

for providing early warnings about 

flash floodin your area? 

আপনাি এলাকায় আকবিক িনযা সম্পদকচ  আগাম 

সতকচ তা প্রোদনি জনয ডকান প্রবতষ্ঠানগুবল োয়িি?  

Government 

agencies 

সিকািী সাংিা 1 

Non-governmental 

organizations 

(NGOs) 

ডিসিকািী সাংিা 

(এনবজও) 

2 

Local community 

organizations 

িানীয় সামাবজক 

সাংগ ন 

3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

E14 What are the main challenges 

faced by institutions in providing 

early warnings for flash floods and 

lightning? 

আকবিক িনযা এিাং িজ্রপাদতি জনয আগাম সতকচ তা 

িাতচ া প্রোদনি ডেদত্র প্রবতষ্ঠানগুবলি প্রধ্ান 

র্যাদলঞ্জগুবল কী কী?  

Limited 

resources 

(funding, 

technology) 

সীবমত সম্পে (তহবিল, 

প্র ুবক্ত) 

 

1 

Inadequate 

infrastructure 

অপ চাপ্ত অিকা াদমা 2 

Communication 

gaps 

ড াগাদ াদগি অভাি  3 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

E15 What challenges do you face in 

implementing early actions for 

flash floods and lightning at the 

community level? 

 

কবমউবনটি প চাদয় আকবিক িনযা এিাং িজ্রপাদতি 

জনয আগাম পেদেপ িাস্তিায়দন আপবন কী 

র্যাদলদঞ্জি মুদোমুবে হন? 

 

Lack of 

resources 

 

সম্পদেি অভাি 1 

Insufficient 

awareness 

অপ চাপ্ত সদর্তনতা 2 

Limited 

community 

cooperation 

কবমউবনটিি 

সহদ াবগতাি অভাি  

3 

Lack of roads 

and shelters 

িাস্তা ও আশ্রয় ডকদন্দ্রি 

অভাি 

4 

Lack of suitable 

and safe spaces 

in shelters for 

নািী/ বশশু ও িয়েদেি 

জদনয আশ্রয়দকদন্দ্র 

5 
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Sl No Question  Response 

women/children 

and the elderly 

উপ ুক্ত ও বনিাপে 

িাদনি অভাি 

Lack of 

bridges/culverts 

ব্রীজ/ কাল্ভাদটচ ি অভাি 6 

Lack of suitable 

space in shelters 

for persons with 

disabilities 

প্রবতিেী িযবক্তদেি 

জদনয আশ্রয়দকদন্দ্র 

উপ ুক্ত িাদনি অভাি 

7 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

E16 Did you get any support from 

government and non-government 

institution for Flash flood? 

 

আকবিক িনযাি জনয আপবন বক সিকািী এিাং 

ডিসিকািী প্রবতষ্ঠান ডেদক ডকানও সহায়তা 

ডপদয়দিন? 

Yes হযাাঁ  1 

No না 2 

Not sure বনবিত নই  3 

 

E17 What types of support did you get 

from government and non-

government institutions?   

সিকাবি ও ডিসিকাবি প্রবতষ্ঠানদেদক আপবন কী 

ধ্িদনি সহায়তা ডপদয়দিন?   

Evacuation 

Assistance          

আশ্রয়দকদন্দ্রি সহায়তা          1 

Search and 

Rescue 

Operations 

training: 

অনুসন্ধান ও উিাি 

অবভ াদনি ডেইবনাং: 

2 

Medical Aid 

and 

Emergency 

Services:  

 

বর্বকৎসা সহায়তা এিাং জরুিী 

ডসিা: : 

3 

Humanitarian 

Aid: 

মানবিক সহায়তা: 4 

Financial 

Support:                               

আবেচক সহায়তা: 5 
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Sl No Question  Response 

Community-

Based 

Assistance: 

কবমউবনটি বভবত্তক সহায়তা: 6 

Others 

(Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

E18 Did you get any support from 

government and non-government 

institution for lightning? 

 

িজ্রপাদতি জনয সিকাবি-ডিসিকাবি ডকাদনা প্রবতষ্ঠান 

ডেদক ডকাদনা সহদ াবগতা ডপদয়দিন বক? 

Yes হযাাঁ  1 

No না 2 

 

E19 What types of support did you get 

from government and non-

government institutions?  (Multiple 

Answer)  

 

সিকাবি ও ডিসিকাবি প্রবতষ্ঠানদেদক আপবন কী 

ধ্িদনি সহায়তা ডপদয়দিন?   

A few financial 

assistances 

েল্প আবেচক সহায়তা, 1 

Cattle rearing 

training 

গিাবে পশু পালদনি 

ডেবনাং 

2 

Awareness 

programs about 

lightning. 

িজ্রপাদতি উপি 

সদর্তনতামুলক ডপ্রাগ্রাম। 

3 

Crops, Seeds, 

Micro Credit 

Loan 

ফসল, িীজ, েুদ্র ঋণ 4 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 

 

E20 Dou you want any help from any 

government or non-government 

organizations as a part of early 

actions of the disaster? 

দুদ চাদগি আগাম প্রস্তুবত অাংশ বহসাদি আপবন বক 

ডকানও সিকািী িা ডিসিকািী সাংিাি কাি ডেদক 

ডকানও  সহায়তা র্ান? 

Yes হযাাঁ  1 

No না 2 
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Sl No Question  Response 

E21 If yes, what types of help you 

need? 

 

 বে হযাাঁ  হয়, আপবন বক ধ্িদনি সাহা য র্ান?  

 

Emergency 

Alerts and 

Communication:  

জরুিী সতকচ তা িাতচ া 

এিাং ড াগাদ াগ সুবিধ্া  

1 

Evacuation 

Assistance          

জরুরী অবস্থায অপিারলণ  

সহায়তা          

2 

Search and 

Rescue 

Operations 

training: 

অনুসন্ধান ও উিাি 

অবভ াদনি ডেইবনাং: 

3 

Medical Aid and 

Emergency 

Services:  

বর্বকৎসা সহায়তা এিাং 

জরুিী ডসিা:  

4 

Humanitarian 

Aid: 

মানবিক সহায়তা: 5 

Financial 

Support:                               

আবেচক সহায়তা: 6 

Community-

Based 

Assistance: 

কবমউবনটি বভবত্তক 

সহায়তা 

7 

Crops, Seeds, 

jobs, 

employment, 

livestock, fish 

farming 

opportunities/ 

farming 

management 

ফসল, িীজ, র্াকুিী, কমচ 

সাংিান, গিাবে পশু, মাি 

র্াদষি সুদ াগ, োমাি 

িেণাদিেদণি সুদ াগ  

8 

Others (Please 

Specify) 

অনযনয (উদেে করুন)  88 
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Annex- IV: Qualitative tool for Baseline 

Focus Group Discussion 

Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project 

FGD checklist (Boy/Male) 

Warm-up/Greetings:  

Assalamu Alaikum, my name is -------------------. We have come from an independent research 

organization named Datascape Research and Consultancy Limited. With a view toward the 

understanding impact of “A Baseline (Flash Flood) Study of SUFAL-II Project” Currently, we 

are conducting a baseline study in partnership with Care Bangladesh.  

As a part of this research, I would like to know your opinion related to this issue and form the 

study. Your opinion will be valuable for this research. We hope that you will help us in our work 

by providing your valuable opinions. For this discussion, we would like to take around 30-45 

minutes of your time; this discussion will remain completely anonymous, and confidential and 

will be used for research purposes only. 

If at any point you decide you no longer want to be involved, you may remove yourself from 

the project, and the researchers involved with the FGD will delete or destroy collected material.  

About Norms/Norms: We are here to discuss many things and here is nothing right or wrong 

with it. This is an open discussion and we would like to know your opinion.    

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture 

all your messages during the discussion. Therefore, we would like to record your opinion, in 

order to be sure that we are capturing everything you are saying which will help us with report 

writing. We will start talking and turn on the tape recorder only if you permit us to do so. Before 

starting the detailed discussion, let us get introduced to each other.   

আসসালামুআলাইকুম, আমাি নাম ……………………………। আমিা োটাদেপ বিসার্চ  এযন্ড কনসালদটবি বলবমদটে নামক একটি 

গলবষণা িিংস্থা নর্লক এলিসি। আমিা নকযার িাাংলাদেদশি এি সাদে নযৌর্িালব, একটি একটি জিীপ পবির্ালনা কিবি  া  নকযার বািংোলদশ-ডক 

গদিষণা র্ালাদনাি জনয প্রদয়াজনীয় তেয সিিিাহ কিদি  া SUFAL-II প্রকলল্পর নবিোইন (ফ্ল্যাশ ফ্ল্াড) অধযযন  করার জনয সডজাইন করা 

হলযলি। গদিষণাি একটি অাংশ বহদসদি আমিা, এই সমসযা সম্পদকচ  আপনাদেি মতামত জানদত র্াই। আপনাদেি মতামত এই গদিষণা কাদজি 

জদনয েুিই গুরুত্বপূণচ বহদসদি বিদিবর্ত হদি। আমিা আশা কিবি আপানািা আপনাদেি গুরুত্বপূণচ মতামত বেদয় আমাদেি সাহা য কিদিন। আজদকি 

এই আদলার্নাি জদনয আপনাদেি মুলযিান সময় হদত ৩০-৪৫ বমবনট সময় আমাদেি প্রদয়াজন; পুদিা আদলার্নাটি সমূ্পণচ ডগাপন এিাং অজ্ঞাত 

োকদি এিাং শুধু্মাত্র গদিষণাি উদেদশয িযিহৃত হদি।   বে আপবন বসিান্ত ডনন ড  এই গদিষণাি সাদে আপবন জব়েত োকদত র্াননা, তদি 

আপবন ড দকান মুহূদতচ  বনদজদক এই আদলার্না ডেদক সবিদয় বনদত পাদিন এিাং এফবজবেি সাদে জব়েত গদিষদকিা আপনাি কাি ডেদক সাংগৃহীত 

তেয মুদি ডফলদিন। আমিা অদনক বিষদয় বিস্তাবিত আদলার্না কিদিা এিাং এোদন তা ঠিক-ভুল িলদত বকিু ডনই। এটি একটি উনু্মক্ত আদলার্না 

এিাং আমিা আপনাি মতামত জানদত আগ্রহী। 

আইস ব্রেক  িংঃ আমিা অদনক বিষয় বনদয় আদলার্না কিি আি আদলাবর্ত সকল বিষয় আমাদেি পদে মদন িাো সম্ভি নয়। তাই আপনাি িলা 

প্রবতটি কো সাংিেন হদি বকনা তা বনবিত কিাি জদনয আমিা আপনাি মতামত ডিকেচ  কিদত র্াই,  া আমাদেি প্রবতদিেন ডলোি কাদজ 

সহায়তা কিদি।  বে আপবন আমাদেি অনুমবত ডেন তদিই আমিা কো িলা এিাং তা ডিকেচ  কিা শুরু কিদিা। 
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বিস্তাবিত আদলার্না শুরু কিাি আদগ, আসুন আমিা এদক অপদিি সাদে পবিবর্ত হদয় ডনই। 

 Name (s) of surveyor(s): জবিপকািীি  নামঃ   

Date of FGD: এফবজবেি তাবিে   

FGD location: এফবজবেি িান :   

District ডজলাি নামঃ  

Upazila উপদজলাি নামঃ   

Union ইউবনয়দনি নামঃ  

Number of people attending the FGD: 

এফবজবেদত অাংশগ্রহণকািীি সাংেযা: 

 

Type of FGD: এফবজবেি ধ্িণ:   

 

Guiding Questions: 

1. Do you face flash floods in your area and how frequently you face flash floods? Please 

explain the consequences. / আপবন বক আপনাি এলাকায় আকবিক িনযাি মুদোমুবে হন এিাং আপবন কত র্ন র্ন আকবিক 

িনযাি মুদোমুবে হন? েয়া কদি এি পবিণবত িযােযা করুন। 

2. Do you face lightning in your area and how frequently you face lash flood and lightning? 

Please explain the consequences. / আপবন বক আপনাি এলাকায় িজ্রপাদতি মুদোমুবে হন এিাং আপবন বক আপনাি 

এলাকায় িজ্রপাদতি মুদোমুবে হন এিাং আপনাি এলাকায় সাধ্ািণত ডকমন িজ্রপাত হয়? েয়া কদি এি পবিণবত িযােযা করুন। 

3. What do you understand by early warning? How has the concept of early warning for 

natural disasters evolved in our community over the years? / আগাম সতকচ তা িলদত আপবন কী ডিাদঝন? 

বিলরর পর বির ধলর এোকার প্রাকৃসিক দুলযমালগর কারলন প্রার্সমক িিকম িার ধারণা কীিালব সবকসশি হলযলি? 

4. How have flash floods directly impacted the daily lives of you in your community? / সকিালব 

আকসিক বনযা আপনার িম্প্রদালযর তদনসিন জীবলন িরািসর প্রিাব নফলেলি? How have lightning directly impacted 

the daily lives of you in your community? / সকিালব বজ্রপাি আপনার িম্প্রদালযর তদনসিন জীবলন িরািসর প্রিাব 

নফলেলি? 

5. Can you share the experiences that highlight the specific challenges (including financial, 

social, physical, mental) you face during flash floods? Please explain. How did you deal 

with the incident? / আপসন সক আকসিক বনযার িময মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসের (আবেচক, সামাবজক, শািীবিক, মানবসক) 

অসিজ্ঞিা নশযার করলবন? বিস্তাবিত িলুন। বকভাদি তা ডমাকাদিলা কদিদিন? 

6. Can you share the experiences that highlight the specific challenges you face during 

lightning events? Has anyone been killed or injured because of lightning? Please explain. 

/ আপসন সক বজ্রপালির িময মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসের (শািীবিক, মানবসক, আবেচক, সামাবজক) অসিজ্ঞিা নশযার করলবন? 

বজ্রপালি ডকউ বক মািা ডগদি িা হতাহত হদয়দি? বিস্তাবিত িলুন।  

7. What economic and livelihood challenges do boys and men encounter due to these 

hazards? / এই সবপদগুসের কারলণ পুরুষরা এবিং নিলেরা নকান অর্মননসিক ও জীসবকার চযালেলঞ্জর িমু্মখীন হয? 
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8. Do you think that early warning for flash floods and lightning can help you? If yes, how? ? 

 আপবন বক মদন কদিন ড  আকবিক িনযা এিাং িজ্রপাদতি জনয আগাম সতকচ তা আপনাদক সাহা য কিদত পাদি?  বে হযাাঁ  হয়, বকভাদি?  

9. Are there specific roles or responsibilities that boys and men assume during and after flash 

floods incidents? 

অনুগ্রহ কদি আকসিক বনযার িময এবিং পলর নিলেরা এবিং পুরুষলদর নয সনসদম ি িূসমকা বা দাসযত্ব রলযলি? 

10. How do you want to receive early warning information for flash floods and what should be 

your necessary steps to protect your household members? ?/ আকবিক িনযাি জনয আপবন কীভাদি 

আগাম সতকচ তা তেয ডপদত র্ান এিাং আপনাি পবিিাদিি সেসযদেি সুিোি জনয আপনাি প্রদয়াজনীয় পেদেপগুবল কী হওয়া উবর্ত? 

11.   What are the safety measures you usually take when a lightning event occurs? 

িজ্রপাদতি র্টনা র্টদল আপবন সাধ্ািণত কী কী সুিো িযিিা গ্রহণ কদিন? 

12. When does flash flood usually occur (what month or season)? What preparedness 

measures you usually take for the flash flood season? / আকবিক িনযা সাধ্ািণত কেন র্দট (ডকান মাস িা 

ঋতু)? আকবিক িনযাদমৌসুদমি জনয আপবন সাধ্ািণত কী ধ্িদনি প্রস্তুবত মূলক িযিিা গ্রহণ কদিন? 

13. Please mention the support and resources you want for coping with the impacts of these 

hazards? What leadership roles do boys and men take on in community-level efforts to 

address flash floods and lightning? / এই সবপদগুসের প্রিাবগুসে নমাকালবো করার জনয আপসন সক সক িহাযিা চান িার 

বনমনা সদন। আকসিক বনযা এবিং বজ্রপাি নমাকালবো করার জনয কসমউসনটি-স্তলরর নিলে এবিং পুরুষরা নকান ননিৃলত্বর িূসমকা গ্রহণ কলর?  

14. What cultural or traditional practices you rely on to cope with flash floods and lightning? 

How has education played a role in increasing the resilience of you to these hazards? / 

আকসিক বনযা এবিং বজ্রপালির িালর্ নমাকাসবো করার জনয আপসন নকান িািংসৃ্কসিক বা ঐসিহযবাহী অনুশীেলনর উপর সনিম র কলরন? এই 

সবপদগুসের প্রসি আপনার সস্থসিস্থাপকিা বৃসিলি সশক্ষা কীিালব িূসমকা পােন কলরলি? 

15. Are there specific concerns or needs that you feel are not adequately addressed in current 

disaster preparedness plans? How do you view their participation in community-led 

initiatives to address climate-related hazards? / বিম মান দুলযমাগ প্রস্তুসি পসরকল্পনায সক সনসদম ি উলদ্বগ বা চাসহদা 

রলযলি যা নিলেরা এবিং পুরুষলদর মলন হয পযমাপ্তিালব িমাধান করা হযসন? জেবাযু-িম্পসকম ি সবপদ নমাকালবোয কসমউসনটস -ননিৃত্বাধীন 

উলদযালগ িালদর অিংশগ্রহণলক আপসন কীিালব নদলখন? 

16. What are the aspirations and expectations of you regarding future efforts to mitigate the 

impact of flash floods and lightning in your community? 

আপনালদর িম্প্রদালযর আকসিক বনযা এবিং বজ্রপালির প্রিাব প্রশসমি করার জনয িসবষযলির প্রলচিা িম্পলকম  আপনার আকাঙ্খা এবিং প্রিযাশা 

কী? 

  



117 
 

Focus Group Discussion 

Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project 

FGD checklist (Girls/Women) 

Warm-up/Greetings:  

Assalamu Alaikum, my name is -------------------. We have come from an independent research 

organization named Datascape Research and Consultancy Limited. With a view toward the 

understanding impact of “A Baseline (Flash Flood) Study of SUFAL-II Project” Currently, we 

are conducting a baseline study in partnership with Care Bangladesh. 

As a part of this research, I would like to know your opinion related to this issue and form the 

study. Your opinion will be valuable for this research. We hope that you will help us in our work 

by providing your valuable opinions. For this discussion, we would like to take around 30-45 

minutes of your time; this discussion will remain completely anonymous, and confidential and 

will be used for research purposes only. 

If at any point you decide you no longer want to be involved, you may remove yourself from 

the project, and the researchers involved with the FGD will delete or destroy collected material.  

About Norms/Norms: We are here to discuss many things and here is nothing right or wrong 

with it. This is an open discussion and we would like to know your opinion. 

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture 

all your messages during the discussion. Therefore, we would like to record your opinion, in 

order to be sure that we are capturing everything you are saying which will help us with report 

writing. We will start talking and turn on the tape recorder only if you permit us to do so. Before 

starting the detailed discussion, let us get introduced to each other.  

 আসসালামুআলাইকুম, আমাি নাম ……………………………। আমিা োটাদেপ বিসার্চ  এযন্ড কনসালদটবি বলবমদটে নামক একটি 

গলবষণা িিংস্থা নর্লক এলিসি। আমিা নকযার িাাংলাদেদশি এি সাদে নযৌর্িালব, একটি একটি জিীপ পবির্ালনা কিবি  া  নকযার বিংোলদশ-ডক 

গদিষণা র্ালাদনাি জনয প্রদয়াজনীয় তেয সিিিাহ কিদি  া SUFAL-II প্রকলল্পর নবিোইন (ফ্ল্যাশ ফ্ল্াড) অধযযন  করার জনয সডজাইন করা 

হলযলি। গদিষণাি একটি অাংশ বহদসদি আমিা, এই সমসযা সম্পদকচ  আপনাদেি মতামত জানদত র্াই। আপনাদেি মতামত এই গদিষণা কাদজি 

জদনয েুিই গুরুত্বপূণচ বহদসদি বিদিবর্ত হদি। আমিা আশা কিবি আপানািা আপনাদেি গুরুত্বপূণচ মতামত বেদয় আমাদেি সাহা য কিদিন। আজদকি 

এই আদলার্নাি জদনয আপনাদেি মুলযিান সময় হদত ৩০-৪৫ বমবনট সময় আমাদেি প্রদয়াজন; পুদিা আদলার্নাটি সমূ্পণচ ডগাপন এিাং অজ্ঞাত 

োকদি এিাং শুধু্মাত্র গদিষণাি উদেদশয িযিহৃত হদি।  বে আপবন বসিান্ত ডনন ড  এই গদিষণাি সাদে আপবন জব়েত োকদত র্াননা, তদি আপবন 

ড দকান মুহূদতচ  বনদজদক এই আদলার্না ডেদক সবিদয় বনদত পাদিন এিাং এফবজবেি সাদে জব়েত গদিষদকিা আপনাি কাি ডেদক সাংগৃহীত তেয 

মুদি ডফলদিন। আমিা অদনক বিষদয় বিস্তাবিত আদলার্না কিদিা এিাং এোদন তা ঠিক-ভুল িলদত বকিু ডনই। এটি একটি উনু্মক্ত আদলার্না এিাং 

আমিা আপনাি মতামত জানদত আগ্রহী। 

আইস ব্রেক  িংঃ আমিা অদনক বিষয় বনদয় আদলার্না কিি আি আদলাবর্ত সকল বিষয় আমাদেি পদে মদন িাো সম্ভি নয়। তাই আপনাি িলা 

প্রবতটি কো সাংিেন হদি বকনা তা বনবিত কিাি জদনয আমিা আপনাি মতামত ডিকেচ  কিদত র্াই,  া আমাদেি প্রবতদিেন ডলোি কাদজ 

সহায়তা কিদি।  বে আপবন আমাদেি অনুমবত ডেন তদিই আমিা কো িলা এিাং তা ডিকেচ  কিা শুরু কিদিা। 
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বিস্তাবিত আদলার্না শুরু কিাি আদগ, আসুন আমিা এদক অপদিি সাদে পবিবর্ত হদয় ডনই। 

Name (s) of surveyor(s): জবিপকািীি  নামঃ   

Date of FGD: এফবজবেি তাবিে   

FGD location: এফবজবেি িান :   

District ডজলাি নামঃ  

Upazila উপদজলাি নামঃ   

Union ইউবনয়দনি নামঃ  

Number of people attending the FGD: 

এফবজবেদত অাংশগ্রহণকািীি সাংেযা: 

 

Type of FGD: এফবজবেি ধ্িণ: 
 

 

Guiding Questions 

1. Do you face flash floods in your area and how frequently you face flash floods? Please 

explain the consequences. / আপবন বক আপনাি এলাকায় আকবিক িনযাি মুদোমুবে হন এিাং আপবন কত র্ন র্ন আকবিক 

িনযাি মুদোমুবে হন? েয়া কদি এি পবিণবত িযােযা করুন। 

2. Do you face lightning in your area and how frequently you face lash flood and lightning? 

Please explain the consequences. / আপবন বক আপনাি এলাকায় িজ্রপাদতি মুদোমুবে হন এিাং আপনাি এলাকায় 

সাধ্ািণত ডকমন িজ্রপাত হয়? েয়া কদি এি পবিণবত িযােযা করুন। 

3. What do you understand by early warning? How has the concept of early warning for 

natural disasters evolved in our community over the years? / আগাম সতকচ তা িলদত আপবন কী ডিাদঝন? 

বিলরর পর বির ধলর এোকার প্রাকৃসিক দুলযমালগর কারলন প্রার্সমক িিকম িার ধারণা কীিালব সবকসশি হলযলি? 

4. How have flash floods directly impacted the daily lives of you in your community? / 

সকিালব আকসিক বনযা আপনার িম্প্রদালযর তদনসিন জীবলন িরািসর প্রিাব নফলেলি? 

5. How have lightning directly impacted the daily lives of you in your community? / সকিালব 

বজ্রপাি আপনার িম্প্রদালযর তদনসিন জীবলন িরািসর প্রিাব নফলেলি? 

6. Can you share the experiences that highlight the specific challenges (including 

financial, social, physical, mental) you face during flash floods? Please explain. How did 

you deal with the incident? / আপসন সক আকসিক বনযার িময মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসের (আবেচক, সামাবজক, 

শািীবিক, মানবসক) অসিজ্ঞিা নশযার করলবন? বিস্তাবিত িলুন। বকভাদি তা ডমাকাদিলা কদিদিন? 

7. Can you share the experiences that highlight the specific challenges you face during 

lightning events? Has anyone been killed or injured because of lightning? Please explain./ 

আপসন সক বজ্রপালির িময মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসের (শািীবিক, মানবসক, আবেচক, সামাবজক) অসিজ্ঞিা নশযার করলবন? 

বজ্রপালি ডকউ বক মািা ডগদি িা হতাহত হদয়দি? বিস্তাবিত িলুন।   
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8. What economic and livelihood challenges do your family encounter due to these 

hazards? What roles do girls and women typically play in relation to livelihoods and 

household activities in the aftermath of these hazards?/ এই সবপদগুসের কারলণ নকান আপনার পসরবার 

অর্মননসিক ও জীসবকার চযালেলঞ্জর িমু্মখীন হয? এই সবপলদর পলর নমলযরা এবিং নারীরা িাধারণি জীসবকা এবিং গৃহস্থােীর সিযাকোলপর 

নক্ষলত্র কী িূসমকা পােন কলর? 

9. Are there specific cultural or gender roles that affect how girls and women experience 

and cope with these hazards? In your opinion, what are the main barriers or challenges 

for girls and women in accessing and understanding early warning information? How has 

education played a role in increasing the resilience of you to these hazards?/ নকান সনসদম ি 

িািংসৃ্কসিক বা সেঙ্গ িূসমকা আলি যা প্রিাসবি কলর সকিালব নমলযরা এবিং নারীরা এই সবপদগুসে অনুিব কলর এবিং নমাকালবো কলর? আপনার 

মলি, প্রার্সমক িিকম িা ির্য অযালেি এবিং নবাঝার নক্ষলত্র নমলযলদর এবিং মসহোলদর জনয প্রধান বাধা বা চযালেঞ্জগুসে কী কী? এই 

সবপদগুসের প্রসি আপনার সস্থসিস্থাপকিা বৃসিলি সশক্ষা কীিালব িূসমকা পােন কলরলি?  

10. Do you think that early warning for flash floods and lightning can help your family 

members? If yes, how?  আপবন বক মদন কদিন ড  আকবিক িনযা এিাং িজ্রপাদতি জনয আগাম সতকচ তা আপনাি পবিিািদক 

সাহা য কিদত পাদি?  বে হযাাঁ  হয়, বকভাদি?  

11. How do you want to receive early warning information for flash floods and what should 

be your necessary steps to protect your household members? What are the safety 

measures you usually take when a lightning event occurs? আকবিক িনযাি জনয আপবন কীভাদি আগাম 

সতকচ তা তেয ডপদত র্ান এিাং আপনাি পবিিাদিি সেসযদেি সুিোি জনয আপনাি প্রদয়াজনীয় পেদেপগুবল কী হওয়া উবর্ত? িজ্রপাদতি 

র্টনা র্টদল আপবন সাধ্ািণত কী কী সুিো িযিিা গ্রহণ কদিন? 

12. When does flash flood usually occur (what month or season)? What preparedness 

measures you usually take for the flash flood season? আকবিক িনযা সাধ্ািণত কেন র্দট (ডকান মাস িা 

ঋতু)? আকবিক িনযাদমৌসুদমি জনয আপবন সাধ্ািণত কী ধ্িদনি প্রস্তুবত মূলক িযিিা গ্রহণ কদিন?  

13. Please mention the support and resources you want for coping with the impacts of 

these hazards? What leadership roles you take on in community-level efforts to address 

flash floods and lightning? / এই সবপদগুসের প্রিাবগুসে নমাকালবো করার জনয আপসন সক সক িহাযিা চান িার বনমনা সদন। 

আকসিক বনযা এবিং বজ্রপাি নমাকালবো করার জনয কসমউসনটি-স্তলর আপসন সক নকান ননিৃলত্বর িূসমকা গ্রহণ কলরন? 

14. Are there specific concerns or needs that you feel are not adequately addressed in 

current disaster preparedness plans? How do you view the participation of women and 

girls in community-led initiatives to address climate-related hazards? বিম মান দুলযমাগ প্রস্তুসি পসরকল্পনায 

সক সনসদম ি উলদ্বগ বা চাসহদা রলযলি আপনার মলি পযমাপ্তিালব িমাধান করা হযসন? জেবায-ুিম্পসকম ি সবপদ নমাকালবোয কসমউসনটস -

ননিৃত্বাধীন উলদযালগ নারী ও নমলযলদর অিংশগ্রহণলক আপসন কীিালব নদলখন? 

15. Can you share insights into any positive changes in community dynamics and 

relationships among girls and women as a result of collective responses to natural 

disasters? / আপসন সক প্রাকৃসিক দুলযমাগ নমাকালবোয কসমউসনটিলি নমলয এবিং মসহোলদর প্রসি নকানও ইসিবাচক পসরবিম লনর 

নদলখলিন?  
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16. In your opinion, what role should girls and women play in shaping community policies 

and strategies for disaster resilience? আপনার মলি, দুলযমালগর সস্থসিস্থাপকিার জনয িম্প্রদালযর নীসি এবিং নকৌশেগুসে 

গঠলন নমলযলদর এবিং মসহোলদর কী িূসমকা পােন করা উসচি? 

17. What are the aspirations and expectations of you girls and women regarding future 

efforts to mitigate the impact of flash floods and lightning in your community? /  আপনানদর 

িম্প্রদালযর আকসিক বনযা এবিং বজ্রপালির প্রিাব প্রশসমি করার জনয িসবষযলির প্রলচিার সবষলয আপনার আকাঙ্খা এবিং প্রিযাশা কী? 
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Focus Group Discussion 

Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project 

FGD checklist (Farmers) 

Warm-up/Greetings:  

Assalamu Alaikum, my name is -------------------. We have come from an independent research 

organization named Datascape Research and Consultancy Limited. With a view toward the 

understanding impact of “A Baseline (Flash Flood) Study of SUFAL-II Project” Currently, we 

are conducting a baseline study in partnership with Care Bangladesh.  

 As a part of this research, I would like to know your opinion related to this issue and form the 

study. Your opinion will be valuable for this research. We hope that you will help us in our work 

by providing your valuable opinions. For this discussion, we would like to take around 30-45 

minutes of your time; this discussion will remain completely anonymous, and confidential and 

will be used for research purposes only. 

If at any point you decide you no longer want to be involved, you may remove yourself from 

the project, and the researchers involved with the FGD will delete or destroy collected material.  

About Norms/Norms: We are here to discuss many things and here is nothing right or wrong 

with it. This is an open discussion and we would like to know your opinion.    

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture 

all your messages during the discussion. Therefore, we would like to record your opinion, in 

order to be sure that we are capturing everything you are saying which will help us with report 

writing. We will start talking and turn on the tape recorder only if you permit us to do so. Before 

starting the detailed discussion, let us get introduced to each other.  

  

আসসালামুআলাইকুম, আমাি নাম ……………………………। আমিা োটাদেপ বিসার্চ  এযন্ড কনসালদটবি বলবমদটে নামক একটি 

গলবষণা িিংস্থা নর্লক এলিসি। আমিা নকযার িাাংলাদেদশি এি সাদে নযৌর্িালব, একটি একটি জিীপ পবির্ালনা কিবি  া  নকযার বিংোলদশ-ডক 

গদিষণা র্ালাদনাি জনয প্রদয়াজনীয় তেয সিিিাহ কিদি  া SUFAL-II প্রকলল্পর নবিোইন (ফ্ল্যাশ ফ্ল্াড) অধযযন  করার জনয সডজাইন করা 

হলযলি। গদিষণাি একটি অাংশ বহদসদি আমিা, এই সমসযা সম্পদকচ  আপনাদেি মতামত জানদত র্াই। আপনাদেি মতামত এই গদিষণা কাদজি 

জদনয েুিই গুরুত্বপূণচ বহদসদি বিদিবর্ত হদি। আমিা আশা কিবি আপানািা আপনাদেি গুরুত্বপূণচ মতামত বেদয় আমাদেি সাহা য কিদিন। আজদকি 

এই আদলার্নাি জদনয আপনাদেি মুলযিান সময় হদত ৩০-৪৫ বমবনট সময় আমাদেি প্রদয়াজন; পুদিা আদলার্নাটি সমূ্পণচ ডগাপন এিাং অজ্ঞাত 

োকদি এিাং শুধু্মাত্র গদিষণাি উদেদশয িযিহৃত হদি।  বে আপবন বসিান্ত ডনন ড  এই গদিষণাি সাদে আপবন জব়েত োকদত র্াননা, তদি আপবন 

ড দকান মুহূদতচ  বনদজদক এই আদলার্না ডেদক সবিদয় বনদত পাদিন এিাং এফবজবেি সাদে জব়েত গদিষদকিা আপনাি কাি ডেদক সাংগৃহীত তেয 

মুদি ডফলদিন। আমিা অদনক বিষদয় বিস্তাবিত আদলার্না কিদিা এিাং এোদন তা ঠিক-ভুল িলদত বকিু ডনই। এটি একটি উনু্মক্ত আদলার্না এিাং 

আমিা আপনাি মতামত জানদত আগ্রহী। 

আইস ব্রেক  িংঃ আমিা অদনক বিষয় বনদয় আদলার্না কিি আি আদলাবর্ত সকল বিষয় আমাদেি পদে মদন িাো সম্ভি নয়। তাই আপনাি িলা 

প্রবতটি কো সাংিেন হদি বকনা তা বনবিত কিাি জদনয আমিা আপনাি মতামত ডিকেচ  কিদত র্াই,  া আমাদেি প্রবতদিেন ডলোি কাদজ 

সহায়তা কিদি।  বে আপবন আমাদেি অনুমবত ডেন তদিই আমিা কো িলা এিাং তা ডিকেচ  কিা শুরু কিদিা। 
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বিস্তাবিত আদলার্না শুরু কিাি আদগ, আসুন আমিা এদক অপদিি সাদে পবিবর্ত হদয় ডনই। 

 Name (s) of surveyor(s): জবিপকািীি  নামঃ   

Date of FGD: এফবজবেি তাবিে   

FGD location: এফবজবেি িান :   

District ডজলাি নামঃ  

Upazila উপদজলাি নামঃ   

Union ইউবনয়দনি নামঃ  

Number of people attending the FGD: 

এফবজবেদত অাংশগ্রহণকািীি সাংেযা: 

 

Type of FGD: এফবজবেি ধ্িণ: 
 

 

1. Do you face flash floods in your area and how frequently you face flash floods? Please 

explain the consequences. 

আপবন বক আপনাি এলাকায় আকবিক িনযাি মুদোমুবে হন এিাং আপবন কত র্ন র্ন আকবিক িনযাি মুদোমুবে হন? েয়া কদি এি পবিণবত 

িযােযা করুন। 

2. Do you face lightning in your area and how frequently you face lash flood and lightning? 

Please explain the consequences. 

আপবন বক আপনাি এলাকায় িজ্রপাদতি মুদোমুবে হন এিাং আপনাি এলাকায় সাধ্ািণত ডকমন িজ্রপাত হয়? েয়া কদি এি পবিণবত িযােযা 

করুন। 

3. What do you understand by early warning? How has the concept of early warning for 

natural disasters evolved in our community over the years? আগাম সতকচ তা িলদত আপবন কী ডিাদঝন? 

বিলরর পর বির ধলর এোকার প্রাকৃসিক দুলযমালগর কারলন প্রার্সমক িিকম িার ধারণা কীিালব সবকসশি হলযলি? 

4. How have flash floods directly impacted the daily lives of you in your community? Crop 

damage, loss of livestock, loss of fisheries, property damage, financial loss, loss of life, 

etc. 

সকিালব আকসিক বনযা আপনার িম্প্রদালযর তদনসিন জীবলন িরািসর প্রিাব নফলেলি? ফসদলি েবত, গিাবে পশুি েবত, মাদিি োমাদিি 

েবত, সম্পদেি েবত, আবেচক েবত, প্রাণহাবন, ইতযাবে। বিস্তাবিত িলুন।  

5. How have lightning directly impacted the daily lives of you in your community? Loss of life, 

mutilation, damage to crops, damage to livestock, damage to trees, damage to property, 

etc. সকিালব বজ্রপাি আপনার িম্প্রদালযর তদনসিন জীবলন িরািসর প্রিাব নফলেলি? প্রাণহাবন, অঙ্গহাবন, ফসদলি েবত, গিাবে পশুি 

েবত, গাদিি েবত, সম্পদেি েবত, ইতযাবে। বিস্তাবিত িলুন।  

6. Can you share the experiences that highlight the specific challenges (including financial, 

social, physical, mental) you face during flash floods? Please explain. How did you deal 

with the incident? আপসন সক আকসিক বনযার িময মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসের (আবেচক, সামাবজক, শািীবিক, মানবসক) 

অসিজ্ঞিা নশযার করলবন? বিস্তাবিত িলুন। বকভাদি তা ডমাকাদিলা কদিদিন? 
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7. Can you share the experiences that highlight the specific challenges you face during 

lightning events? Has anyone been killed or injured because of lightning? Please explain. 

আপসন সক বজ্রপালির িময মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসের (শািীবিক, মানবসক) অসিজ্ঞিা নশযার করলবন? বজ্রপালি ডকউ বক মািা 

ডগদি িা হতাহত হদয়দি? বিস্তাবিত িলুন।  

8. What economic and livelihood challenges do your family encounter due to these hazards? 

Did you have to take loans to cover crop/farm losses? 

এই সবপদগুসের কারলণ নকান আপনার পসরবার অর্মননসিক ও জীসবকার চযালেলঞ্জর িমু্মখীন হয? আপনাদক বক ফসদলি/োমাদিি েবত 

ডপাষাদত ধ্াি ডেনা কিদত হদয়দি? 

9. Do you think that early warning for flash floods and lightning can help you? If yes, how? 

আপবন বক মদন কদিন ড  আকবিক িনযা এিাং িজ্রপাদতি জনয আগাম সতকচ তা আপনাদক সাহা য কিদত পাদি?  বে হযাাঁ  হয়, বকভাদি? 

10. How do you want to receive early warning information for flash floods what should be your 

necessary steps to protect your lands/livestock/firms? What are the safety measures you 

usually take when a lightning event occurs? 

আকবিক িনযাি জনয আপবন কীভাদি আগাম সতকচ তা তেয ডপদত র্ান এিাং আপনাি ফসবল জবম/ গিাবেপশু িা োমাদিি সুিোি জনয 

আপনাি প্রদয়াজনীয় পেদেপগুবল কী হওয়া উবর্ত? িজ্রপাদতি র্টনা র্টদল আপবন সাধ্ািণত কী কী সুিো িযিিা গ্রহণ কদিন? 

11. When does flash flood usually occur (what month or season)? What preparedness 

measures you usually take for the flash flood season? আকবিক িনযা সাধ্ািণত কেন র্দট ডকান মাস িা 

ঋতু)? আকবিক িনযাদমৌসুদমি জনয আপবন সাধ্ািণত কী ধ্িদনি প্রস্তুবত মূলক িযিিা গ্রহণ কদিন? 

12. Please mention the support and resources you want for coping with the impacts of these 

hazards? What leadership roles you take on in community-level efforts to address flash 

floods and lightning? এই সবপদগুসের প্রিাবগুসে নমাকালবো করার জনয আপসন সক সক িহাযিা চান িার বনমনা সদন। আকসিক 

বনযা এবিং বজ্রপাি নমাকালবো করার জনয কসমউসনটি-স্তলর আপসন সক নকান ননিৃলত্বর িূসমকা গ্রহণ কলরন? 

13. Are there specific concerns or needs that you feel are not adequately addressed in current 

disaster preparedness plans?   

বিম মান দুলযমাগ প্রস্তুসি পসরকল্পনায সক সনসদম ি উলদ্বগ বা চাসহদা রলযলি আপনার মলি পযমাপ্তিালব িমাধান করা হযসন?  

14. In your opinion, what role should the farmers play in shaping community policies and 

strategies for disaster resilience? 

আপনার মলি, দুলযমালগর সস্থসিস্থাপকিার জনয িম্প্রদালযর নীসি এবিং নকৌশেগুসে গঠলন আপনালদর কৃষক িমালজর কী িূসমকা পােন করা 

উসচি? 

15. What are the aspirations and expectations regarding future efforts to mitigate the impact 

of flash floods and lightning in your community? 

আপনানদর িম্প্রদালযর আকসিক বনযা এবিং বজ্রপালির প্রিাব প্রশসমি করার জনয িসবষযলির প্রলচিার সবষলয আপনার আকাঙ্খা এবিং প্রিযাশা 

কী? 
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Key Informant Interview 

Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project 

Informant Interview Guideline 

(CBO/CSO/SHGs representative, Community Leaders, Local Elites, Union Disaster 

Management Committee, Community volunteers, School teaches, Religious leader) 

 

Warm-up/Greetings:  

Assalamu Alaikum, my name is -------------------. We have come from an independent research 

organization named Datascape Research and Consultancy Limited. With a view toward the 

understanding impact of “a Baseline (Flash Flood) Study of SUFAL-II Project.” Currently, we 

are conducting a need assessment in partnership with Care Bangladesh.  As a part of this 

research, I would like to know your opinion related to this issue and form the study; we want 

to find out the ways to improve the situation in our society regarding disaster management. 

Your opinion will be valuable for this research. We hope that you will help us in our work by 

providing your valuable opinions. For this discussion, we would like to take around 30 minutes 

of your time; this discussion will remain completely anonymous, and confidential and will be 

used for research purposes only. 

 If at any point you decide you no longer want to be involved, you may remove yourself from 

the project, and the researchers involved with the KII will delete or destroy collected material. 

About Norms/Norms: We are here to discuss many things and there is nothing right or wrong 

with it. This is an open discussion and we would like to know your opinion. 

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture 

all your messages during the discussion. Therefore, we would like to record your opinion, in 

order to be sure that we are capturing everything you are saying which will help us with report 

writing. We will start talking and turn on the tape recorder only if you permit us to do so. Before 

starting the detailed discussion, let us get introduced to each other.   

 

আসসালামুআলাইকুম, আমাি নাম ……………………………। আমিা োটাদেপ বিসার্চ  এযন্ড কনসালদটবি বলবমদটে নামক একটি 

গলবষণা িিংস্থা নর্লক এলিসি। আমিা নকযার িাাংলাদেদশি এি সাদে নযৌর্িালব, একটি একটি জিীপ পবির্ালনা কিবি  া নকযার বিংোলদশ-ডক 

গদিষণা র্ালাদনাি জনয প্রদয়াজনীয় তেয সিিিাহ কিদি  া SUFAL-II প্রকলল্পর নবিোইন (ফ্ল্যাশ ফ্ল্াড) অধযযন করার জনয সডজাইন করা 

হলযলি।  গদিষণাি একটি অাংশ বহদসদি আমিা, এই সমসযা সম্পদকচ  আপনাদেি মতামত জানদত র্াই। আপনাদেি মতামত এই গদিষণা কাদজি 

জদনয েুিই গুরুত্বপূণচ বহদসদি বিদিবর্ত হদি। আমিা আশা কিবি আপানািা আপনাদেি গুরুত্বপূণচ মতামত বেদয় আমাদেি সাহা য কিদিন। আজদকি 

এই আদলার্নাি জদনয আপনাদেি মুলযিান সময় হদত ৩০ বমবনট সময় আমাদেি প্রদয়াজন; পুদিা আদলার্নাটি সমূ্পণচ ডগাপন এিাং অজ্ঞাত োকদি 

এিাং শুধু্মাত্র গদিষণাি উদেদশয িযিহৃত হদি।  

 বে আপবন বসিান্ত ডনন ড  এই গদিষণাি সাদে আপবন জব়েত োকদত র্াননা, তদি আপবন ড দকান মুহূদতচ  বনদজদক এই আদলার্না ডেদক সবিদয় 

বনদত পাদিন এিাং সাোৎকাদিি সাদে জব়েত গদিষদকিা আপনাি কাি ডেদক সাংগৃহীত তেয মুদি ডফলদিন। 
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আমিা অদনক বিষদয় বিস্তাবিত আদলার্না কিদিা এিাং এোদন তা ঠিক-ভুল িলদত বকিু ডনই। এটি একটি উনু্মক্ত আদলার্না এিাং আমিা আপনাি 

মতামত জানদত আগ্রহী। 

আইস ব্রেক  িংঃ  

আমিা অদনক বিষয় বনদয় আদলার্না কিি আি আদলাবর্ত সকল বিষয় আমাদেি পদে মদন িাো সম্ভি নয়। তাই আপনাি িলা প্রবতটি কো 

সাংিেন হদি বকনা তা বনবিত কিাি জদনয আমিা আপনাি মতামত ডিকেচ  কিদত র্াই,  া আমাদেি প্রবতদিেন ডলোি কাদজ সহায়তা কিদি। 

 বে আপবন আমাদেি অনুমবত ডেন তদিই আমিা কো িলা এিাং তা ডিকেচ  কিা শুরু কিদিা। 

বিস্তাবিত আদলার্না শুরু কিাি আদগ, আসুন আমিা এদক অপদিি সাদে পবিবর্ত হদয় ডনই। 

উত্তিোতা সম্পবকচ ত তেয 

Name নাম  

Age িয়স  

Sex বলঙ্গ  

Education বশো  

Occupation ডপশা  

Designation/ Position পেিী  

Phone Number ডফান নাম্বাি  

Location অিিান  

Setting ডসটিাং   

Language in which it is recorded/ conducted 

ড  ভাষায় আদলার্নাটি ডিকেচ  কিা হয়/পবির্াবলত 

কিা হয় 

 

Name of the interviewer/facilitator সাোৎকাি গ্রহণকািী/ 

সাহা যকািীি নাম 

 

Name of the note-taker and transcriber ডনাট গ্রহণকািী 

এিাং প্রবতবলবপকািীি নাম 

 

 

Guiding Questions 

1. Do you face flash floods in your area and how frequently you face flash floods? Please 

explain the consequences. আপবন বক আপনাি এলাকায় আকবিক িনযাি মুদোমুবে হন এিাং আপবন কত র্ন র্ন 

আকবিক িনযাি মুদোমুবে হন? েয়া কদি এি পবিণবত িযােযা করুন। 

2. Do you face lightning in your area and how frequently you face lash flood and lightning? 

Please explain the consequences. / আপবন বক আপনাি এলাকায় িজ্রপাদতি মুদোমুবে হন এিাং আপনাি এলাকায় 

সাধ্ািণত ডকমন িজ্রপাত হয়? েয়া কদি এি পবিণবত িযােযা করুন। 
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3. What do you understand by early warning? How has the concept of early warning for 

natural disasters evolved in our community over the years? আগাম সতকচ তা িলদত আপবন কী 

ডিাদঝন? বিলরর পর বির ধলর এোকার প্রাকৃসিক দুলযমালগর কারলন প্রার্সমক িিকম িার ধারণা কীিালব সবকসশি হলযলি 

4. How have flash floods directly impacted the daily lives of you in your community? / 

সকিালব আকসিক বনযা আপনার িম্প্রদালযর তদনসিন জীবলন িরািসর প্রিাব নফলেলি? 

5. How have lightning directly impacted the daily lives of you in your community? / সকিালব 

বজ্রপাি আপনার িম্প্রদালযর তদনসিন জীবলন িরািসর প্রিাব নফলেলি? 

6. Can you share the experiences that highlight the specific challenges (including 

financial, social, physical, mental) you face during flash floods? Please explain. How 

did you deal with the incident? / আপসন সক আকসিক বনযার িময মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসের (আবেচক, 

সামাবজক, শািীবিক, মানবসক) অসিজ্ঞিা নশযার করলবন? বিস্তাবিত িলুন। বকভাদি তা ডমাকাদিলা কদিদিন? 

7. Can you share the experiences that highlight the specific challenges you face during 

lightning events? Has anyone been killed or injured because of lightning? Please 

explain./ আপসন সক বজ্রপালির িময মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসের (শািীবিক, মানবসক, আবেচক, সামাবজক) অসিজ্ঞিা 

নশযার করলবন? বজ্রপালি ডকউ বক মািা ডগদি িা হতাহত হদয়দি? বিস্তাবিত িলুন।   

8. Are there specific roles or responsibilities that community members assume during 

and after flash floods and lightning incidents? In your opinion, what could be the main 

barriers or challenges for the community in accessing and understanding early warning 

information? / আকসিক বনযা এবিং বজ্রপালির ঘটনার িময এবিং পলর কসমউসনটির িদিযরা সক সনসদম ি িূসমকা বা দাসযত্ব গ্রহণ 

কলর? আপনার মলি, প্রার্সমক িিকম িা ির্য অযালেি এবিং নবাঝার নক্ষলত্র কসমউসনটির জনয প্রধান বাধা বা চযালেঞ্জগুসে নকমন হলি 

পালর? 

9. Can you provide examples of successful early actions taken by the community at 

different levels in response to flash floods and lightning? How do community members 

perceive the support and resources available to them for coping with the impacts of 

flash floods and lightning? / আপসন সক আকসিক বনযা এবিং বজ্রপালির প্রসিসিযায সবসিন্ন স্তলর কসমউসনটির দ্বারা গৃহীি 

িফে প্রার্সমক পদলক্ষলপর উদাহরণ সদলি পালরন? আকসিক বনযা এবিং বজ্রপালির প্রিাব নমাকালবো করার জনয কসমউসনটির িদিযরা 

কীিালব িহাযিা পায? 

10. How was information about the upcoming flash floods disseminated in the area, and 

how did the community prioritize this information? 

আিন্ন আকসিক বনযা িম্পলকম  ির্য কীিালব এোকায িসড়লয নদওযা হলযসিে এবিং কীিালব কসমউসনটি এই ির্যটিলক অগ্রাসধকার 

সদলযসিে? 

11. Can you share specific challenges faced in relocating people, especially women and 

vulnerable groups, to safer shelters during flash floods? How do you ensure the safety 

and security of people, particularly women and vulnerable populations, in shelters 

during flash floods and lightning? আকসিক বনযার িময নোলকলদর, সবলশষ কলর মসহো এবিং দুবমে নগাষ্ঠীগুসেলক 

সনরাপদ আশ্রলয স্থানান্তসরি করার নক্ষলত্র মুলখামুসখ হওযা সনসদম ি চযালেঞ্জগুসে বেুন। আকসিক বনযা এবিং বজ্রপালির িময আশ্রযলকলন্দ্র 

আপসন কীিালব মানুলষর, সবলশষ কলর নারী এবিং দুবমে জনলগাষ্ঠীর সনরাপত্তা ও সনরাপত্তা সনসশ্চি করলবন? 
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12. What role did you play in rehabilitating people and rebuilding their homes after the last 

flash flood incident? / িবমলশষ আকসিক বনযার ঘটনার পর মানুষলদর পুনবমািন এবিং িালদর ঘরবাসড় পুনসনমমমালণ আপসন কী 

িূসমকা পােন কলরলিন? 

13. How did the community cope with the economic and livelihood challenges resulting 

from flash floods and lightning? আকসিক বনযা এবিং বজ্রপালির ফলে িৃি অর্মননসিক ও জীসবকার চযালেঞ্জ আপনার 

কসমউসনটি কীিালব নমাকালবো কলরলি? 

14. Have there been any positive experiences or initiatives by the community in managing 

flash floods and lightning? How can the community further improve its preparedness 

and response to flash floods and lightning incidents? / আকসিক বনযা এবিং বজ্রপাি পসরচােনায 

কসমউসনটির দ্বারা নকান ইসিবাচক অসিজ্ঞিা বা উলদযাগ আলি সক? আকসিক বনযা এবিং বজ্রপালির ঘটনায কসমউসনটি কীিালব িার 

প্রস্তুসি এবিং প্রসিসিযা আরও উন্নি করলি পালর বলে আপসন মলন কলরন?  

15. In your opinion, what role should you play in shaping community policies and strategies 

for disaster resilience? what additional information or resources would help the 

community make better decisions regarding early intervention for flash floods and 

lightning? / আপনার মলি, দুলযমালগর সস্থসিস্থাপকিার জনয কসমউসনটর নীসি এবিং নকৌশেগুসে গঠলন আপনার কী িূসমকা পােন 

করা উসচি? আপনার মলি, আকসিক বনযা এবিং বজ্রপালির জনয প্রার্সমক হস্তলক্ষলপর সবষলয কসমউসনটিলক আরও িাে সিিান্ত সনলি 

নকান অসিসরি ির্য বা িহাযিা িাহাযয করলব? 
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Key Informant Interview 

Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project 

Informant Interview Guideline 

(Ecosystem Actor) 

Warm-up/Greetings:  

Assalamu Alaikum, my name is -------------------. We have come from an independent research 

organization named Datascape Research and Consultancy Limited. With a view toward the 

understanding impact of “a Baseline (Flash Flood) Study of SUFAL-II Project.” Currently, we 

are conducting a need assessment in partnership with Care Bangladesh.  As a part of this 

research, I would like to know your opinion related to this issue and form the study; we want 

to find out the ways to improve the situation in our society regarding disaster management. 

Your opinion will be valuable for this research. We hope that you will help us in our work by 

providing your valuable opinions. For this discussion, we would like to take around 30 minutes 

of your time; this discussion will remain completely anonymous, and confidential and will be 

used for research purposes only.  

If at any point you decide you no longer want to be involved, you may remove yourself from 

the project, and the researchers involved with the KII will delete or destroy collected material. 

About Norms/Norms: We are here to discuss many things and there is nothing right or wrong 

with it. This is an open discussion and we would like to know your opinion. 

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture 

all your messages during the discussion. Therefore, we would like to record your opinion, in 

order to be sure that we are capturing everything you are saying which will help us with report 

writing. We will start talking and turn on the tape recorder only if you permit us to do so. Before 

starting the detailed discussion, let us get introduced to each other.   

আসসালামুআলাইকুম, আমাি নাম ……………………………। আমিা োটাদেপ বিসার্চ  এযন্ড কনসালদটবি বলবমদটে নামক একটি 

গলবষণা িিংস্থা নর্লক এলিসি। আমিা নকযার িাাংলাদেদশি এি সাদে নযৌর্িালব, একটি একটি জিীপ পবির্ালনা কিবি  া নকযার বিংোলদশ-ডক 

গদিষণা র্ালাদনাি জনয প্রদয়াজনীয় তেয সিিিাহ কিদি  া SUFAL-II প্রকলল্পর নবিোইন (ফ্ল্যাশ ফ্ল্াড) অধযযন করার জনয সডজাইন করা 

হলযলি।  গদিষণাি একটি অাংশ বহদসদি আমিা, এই সমসযা সম্পদকচ  আপনাদেি মতামত জানদত র্াই। আপনাদেি মতামত এই গদিষণা কাদজি 

জদনয েুিই গুরুত্বপূণচ বহদসদি বিদিবর্ত হদি। আমিা আশা কিবি আপানািা আপনাদেি গুরুত্বপূণচ মতামত বেদয় আমাদেি সাহা য কিদিন। আজদকি 

এই আদলার্নাি জদনয আপনাদেি মুলযিান সময় হদত ৩০ বমবনট সময় আমাদেি প্রদয়াজন; পুদিা আদলার্নাটি সমূ্পণচ ডগাপন এিাং অজ্ঞাত োকদি 

এিাং শুধু্মাত্র গদিষণাি উদেদশয িযিহৃত হদি।  

 বে আপবন বসিান্ত ডনন ড  এই গদিষণাি সাদে আপবন জব়েত োকদত র্াননা, তদি আপবন ড দকান মুহূদতচ  বনদজদক এই আদলার্না ডেদক সবিদয় 

বনদত পাদিন এিাং সাোৎকাদিি সাদে জব়েত গদিষদকিা আপনাি কাি ডেদক সাংগৃহীত তেয মুদি ডফলদিন। 

আমিা অদনক বিষদয় বিস্তাবিত আদলার্না কিদিা এিাং এোদন তা ঠিক-ভুল িলদত বকিু ডনই। এটি একটি উনু্মক্ত আদলার্না এিাং আমিা আপনাি 

মতামত জানদত আগ্রহী। 
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আইস ব্রেক  িংঃ  

আমিা অদনক বিষয় বনদয় আদলার্না কিি আি আদলাবর্ত সকল বিষয় আমাদেি পদে মদন িাো সম্ভি নয়। তাই আপনাি িলা প্রবতটি কো 

সাংিেন হদি বকনা তা বনবিত কিাি জদনয আমিা আপনাি মতামত ডিকেচ  কিদত র্াই,  া আমাদেি প্রবতদিেন ডলোি কাদজ সহায়তা কিদি। 

 বে আপবন আমাদেি অনুমবত ডেন তদিই আমিা কো িলা এিাং তা ডিকেচ  কিা শুরু কিদিা। 

বিস্তাবিত আদলার্না শুরু কিাি আদগ, আসুন আমিা এদক অপদিি সাদে পবিবর্ত হদয় ডনই। 

উত্তিোতা সম্পবকচ ত তেয 

Name নাম  

Age িয়স  

Sex বলঙ্গ  

Education বশো  

Occupation ডপশা  

Designation/ Position পেিী  

Phone Number ডফান নাম্বাি  

Location অিিান  

Setting ডসটিাং   

Language in which it is recorded/ conducted 

ড  ভাষায় আদলার্নাটি ডিকেচ  কিা হয়/পবির্াবলত 

কিা হয় 

 

Name of the interviewer/facilitator সাোৎকাি গ্রহণকািী/ 

সাহা যকািীি নাম 

 

Name of the note-taker and transcriber ডনাট গ্রহণকািী এিাং 

প্রবতবলবপকািীি নাম 

 

 

1. How does your organization perceive the recent flash flood and lightning scenarios in 

the project area, and what role has it played in addressing these challenges? 

আপনার িিংস্থা কীিালব প্রকল্প এোকায িাম্প্রসিক আকসিক বনযা এবিং বজ্রপালির পসরসস্থসি বুঝলি পালর এবিং এই চযালেঞ্জগুসে 

নমাকালবোয এটি কী িূসমকা পােন কলরলি? 

2. Can you share insights into the specific challenges faced by your organization in 

managing flash floods and lightning events in the region? 

আপসন সক এই অঞ্চলে আকসিক বনযা এবিং বজ্রপালির ঘটনাগুসে পসরচােনা করার নক্ষলত্র আপনার িিংস্থার মুলখামুসখ হওযা সনসদম ি 

চযালেঞ্জগুসের অন্তদৃমসি িাগ করলি পালরন? 

3. What is the level of coordination among different stakeholders, including your 

organization, in addressing flash floods and lightning? 

আকসিক বনযা এবিং বজ্রপাি নমাকালবোয আপনার িিংস্থা িহ সবসিন্ন  মলধয িমন্বলযর স্তর কী? 

4. How effective are the current early warning systems in providing timely and quality 

information to your organization and other relevant stakeholders? 
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আপনার িিংস্থা এবিং অনযানয প্রািসঙ্গক নেকলহাডারলদর িমযমি এবিং মানিম্পন্ন ির্য প্রদালনর নক্ষলত্র বিম মান প্রার্সমক িিকম িা 

বযবস্থাগুসে কিটা কাযমকর? 

5. In what ways has your organization contributed to improving policy effectiveness in 

incorporating Forecast-Based Action (FbA) into the government system, including 

financial elements? 

আসর্মক উপাদান িহ িরকারী বযবস্থায পূবমািাি-সিসত্তক অযাকশন (FbA) অন্তিুম ি করার নক্ষলত্র নীসি কাযমকাসরিা উন্নি করলি 

আপনার িিংস্থা নকান উপালয অবদান নরলখলি? 

6. How does your organization engage with stakeholders in using impact-based forecast 

information for taking early action?প্রার্সমক পদলক্ষপ ননওযার জনয প্রিাব-সিসত্তক পূবমািাি ির্য বযবহার করার 

নক্ষলত্র আপনার িিংস্থা কীিালব নেকলহাডারলদর িালর্ জসড়ি? 

7. Can you provide examples of successful initiatives or projects aimed at strengthening 

the capacity of Disaster Management Committees, local service providers, and 

community groups in accessing and interpreting flood forecast and early warning 

information? 

বনযার পূবমািাি এবিং আগাম িিকম িা ির্য অযালেি এবিং বযাখযা করার নক্ষলত্র আপসন সক দুলযমাগ বযবস্থাপনা কসমটি, স্থানীয পসরলষবা 

প্রদানকারী এবিং িম্প্রদালযর নগাষ্ঠীগুসের িক্ষমিালক শসিশােী করার েলক্ষয িফে উলদযাগ বা প্রকল্পগুসের উদাহরণ সদলি পালরন? 

8. How do you assess the community's ability to take early action at least 5 days ahead 

of floods, and are there identified barriers from your organization's perspective? 

আপসন কীিালব বনযার অন্তি ৫ সদন আলগ প্রার্সমক পদলক্ষপ ননওযার জনয িম্প্রদালযর ক্ষমিা মূেযাযন করলবন এবিং আপনার িিংস্থার 

দৃসিলকাণ নর্লক সচসিি বাধা আলি সক? 

9. What progress has your organization made in reducing the number of affected people 

and protecting lives, assets, and livelihoods from monsoon-related impacts through 

forecast-based actions? আপনার িিংস্থা ক্ষসিগ্রস্থ মানুলষর িিংখযা কমালি এবিং পূবমািাি-সিসত্তক কলমমর মাধযলম বষমা-

িম্পসকম ি প্রিাব নর্লক জীবন, িম্পদ এবিং জীসবকা রক্ষায কী অগ্রগসি কলরলি? 

10. In your view, how can your organization further contribute to building the capacity of 

local and national government bodies to adopt the Forecast-Based Financing (FbF) 

approach? আপনার দৃসিলি, আপনার িিংস্থা কীিালব পূবমািাি-সিসত্তক অর্মাযন (FbF) পিসি অবেম্বন করার জনয স্থানীয এবিং 

জািীয িরকারী িিংস্থাগুসের িক্ষমিা তিসরলি আরও অবদান রাখলি পালর? 

11. Have there been any unintended outcomes, either positive or negative, resulting from 

your organization's interventions in flash flood and lightning scenarios? 

আকসিক বনযা এবিং বজ্রপালির পসরসস্থসিলি আপনার িিংস্থার হস্তলক্ষলপর ফলে সক ইসিবাচক বা ননসিবাচক নকালনা অসনিাকৃি ফোফে 

হলযলি? 

12. How does your organization ensure that spending and project delivery progress 

according to the planned schedule in the context of flash floods and lightning 

management? 

কীিালব আপনার িিংস্থা সনসশ্চি কলর নয আকসিক বনযা এবিং বজ্রপাি বযবস্থাপনার পসরলপ্রসক্ষলি পসরকসল্পি িমযিূচী অনুযাযী বযয এবিং 

প্রকল্প সবিরলণর অগ্রগসি? 

13. From your perspective, is the current operational modality and governance structure 

efficient in contributing to the overall achievements of the SUFAL-II project? 

আপনার দৃসিলকাণ নর্লক, িুফে-২ প্রকলল্পর িামসগ্রক অজম নগুসেলি অবদান রাখার জনয বিম মান কাযমপ্রণােী এবিং শািন কাঠালমা সক 

দক্ষ? 
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14. What alternative approaches and technologies could be applied to enhance the 

delivery of the project objectives in flash flood and lightning management? 

আকসিক বনযা এবিং বজ্রপাি বযবস্থাপনায প্রকলল্পর উলেশযগুসেলক উন্নি করার জনয নকান সবকল্প পিসি এবিং প্রযুসি প্রলযাগ করা 

নযলি পালর? 

15. Do you believe the current implementation will contribute towards more commitment 

to adopting the FbF/FbA approach by local/national government? Are there any 

external factors influencing the work of SUFAL-II? 

আপসন সক সবশ্বাি কলরন নয বিম মান বাস্তবাযন স্থানীয/জািীয িরকার দ্বারা FbF/FbA পিসি গ্রহলণর জনয আরও প্রসিশ্রুসিবিিার 

সদলক অবদান রাখলব? িুফে-২ এর কাজলক প্রিাসবি কলর এমন নকালনা বাসহযক কারণ আলি সক? 

16. What has worked well, what hasn't, and what changes could be made in your 

organization's approach to flash flood and lightning management? 

নকানটি িাে কাজ কলরলি, নকানটি হযসন এবিং আপনার প্রসিষ্ঠালনর ফ্ল্যাশ বনযা এবিং বজ্রপাি বযবস্থাপনার পিসিলি কী পসরবিম ন করা 

নযলি পালর? 

17. Can you share insights into the socio-economic conditions of the project area as 

observed by your organization? 

আপসন সক আপনার িিংস্থার দ্বারা পযমলবক্ষণ করা প্রকল্প এোকার আর্ম-িামাসজক অবস্থার অন্তদৃমসি িাগ করলি পালরন? 

18. In your organization's perspective, what is the impact of flash floods and lightning in 

the last 10 years on livelihoods, women, elderly people, people with disabilities, and 

the SRHR of adolescent girls, along with age and gender segregation? 

আপনার প্রসিষ্ঠালনর দৃসিিসঙ্গলি, বযি এবিং সেঙ্গ সবিাজন িহ জীসবকা, মসহো, বযস্ক মানুষ, প্রসিবন্ধী বযসি এবিং সকলশারী নমলযলদর 

SRHR-এর উপর গি ১০ বিলর আকসিক বনযা এবিং বজ্রপালির প্রিাব কী? 
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Key Informant Interview 

Midline (Monsoon Flood) and Baseline (Flash Flood) Study of SUFAL-II Project 

Informant Interview Guideline 

(NGOs/INGOs) 

Warm-up/Greetings:  

Assalamu Alaikum, my name is -------------------. We have come from an independent research 

organization named Datascape Research and Consultancy Limited. With a view toward the 

understanding impact of “a Baseline (Flash Flood) Study of SUFAL-II Project.” Currently, we 

are conducting a need assessment in partnership with Care Bangladesh.  As a part of this 

research, I would like to know your opinion related to this issue and form the study; we want 

to find out the ways to improve the situation in our society regarding disaster management. 

Your opinion will be valuable for this research. We hope that you will help us in our work by 

providing your valuable opinions. For this discussion, we would like to take around 30 minutes 

of your time; this discussion will remain completely anonymous, and confidential and will be 

used for research purposes only.  

If at any point you decide you no longer want to be involved, you may remove yourself from 

the project, and the researchers involved with the KII will delete or destroy collected material. 

About Norms/Norms: We are here to discuss many things and there is nothing right or wrong 

with it. This is an open discussion and we would like to know your opinion. 

Ice Breaking: We will be discussing many issues and it will be impossible for me to capture 

all your messages during the discussion. Therefore, we would like to record your opinion, in 

order to be sure that we are capturing everything you are saying which will help us with report 

writing. We will start talking and turn on the tape recorder only if you permit us to do so. Before 

starting the detailed discussion, let us get introduced to each other.   

আসসালামুআলাইকুম, আমাি নাম ……………………………। আমিা োটাদেপ বিসার্চ  এযন্ড কনসালদটবি বলবমদটে নামক একটি 

গলবষণা িিংস্থা নর্লক এলিসি। আমিা নকযার িাাংলাদেদশি এি সাদে নযৌর্িালব, একটি একটি জিীপ পবির্ালনা কিবি  া নকযার বিংোলদশ-ডক 

গদিষণা র্ালাদনাি জনয প্রদয়াজনীয় তেয সিিিাহ কিদি  া SUFAL-II প্রকলল্পর নবিোইন (ফ্ল্যাশ ফ্ল্াড) অধযযন করার জনয সডজাইন করা 

হলযলি।  গদিষণাি একটি অাংশ বহদসদি আমিা, এই সমসযা সম্পদকচ  আপনাদেি মতামত জানদত র্াই। আপনাদেি মতামত এই গদিষণা কাদজি 

জদনয েুিই গুরুত্বপূণচ বহদসদি বিদিবর্ত হদি। আমিা আশা কিবি আপানািা আপনাদেি গুরুত্বপূণচ মতামত বেদয় আমাদেি সাহা য কিদিন। আজদকি 

এই আদলার্নাি জদনয আপনাদেি মুলযিান সময় হদত ৩০ বমবনট সময় আমাদেি প্রদয়াজন; পুদিা আদলার্নাটি সমূ্পণচ ডগাপন এিাং অজ্ঞাত োকদি 

এিাং শুধু্মাত্র গদিষণাি উদেদশয িযিহৃত হদি।  

 বে আপবন বসিান্ত ডনন ড  এই গদিষণাি সাদে আপবন জব়েত োকদত র্াননা, তদি আপবন ড দকান মুহূদতচ  বনদজদক এই আদলার্না ডেদক সবিদয় 

বনদত পাদিন এিাং সাোৎকাদিি সাদে জব়েত গদিষদকিা আপনাি কাি ডেদক সাংগৃহীত তেয মুদি ডফলদিন। 

আমিা অদনক বিষদয় বিস্তাবিত আদলার্না কিদিা এিাং এোদন তা ঠিক-ভুল িলদত বকিু ডনই। এটি একটি উনু্মক্ত আদলার্না এিাং আমিা আপনাি 

মতামত জানদত আগ্রহী। 
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আইস ব্রেক  িংঃ  

আমিা অদনক বিষয় বনদয় আদলার্না কিি আি আদলাবর্ত সকল বিষয় আমাদেি পদে মদন িাো সম্ভি নয়। তাই আপনাি িলা প্রবতটি কো 

সাংিেন হদি বকনা তা বনবিত কিাি জদনয আমিা আপনাি মতামত ডিকেচ  কিদত র্াই,  া আমাদেি প্রবতদিেন ডলোি কাদজ সহায়তা কিদি। 

 বে আপবন আমাদেি অনুমবত ডেন তদিই আমিা কো িলা এিাং তা ডিকেচ  কিা শুরু কিদিা। 

বিস্তাবিত আদলার্না শুরু কিাি আদগ, আসুন আমিা এদক অপদিি সাদে পবিবর্ত হদয় ডনই। 

উত্তিোতা সম্পবকচ ত তেয 

Name নাম  

Age িয়স  

Sex বলঙ্গ  

Education বশো  

Occupation ডপশা  

Designation/ Position পেিী  

Phone Number ডফান নাম্বাি  

Location অিিান  

Setting ডসটিাং   

Language in which it is recorded/ conducted 

ড  ভাষায় আদলার্নাটি ডিকেচ  কিা হয়/পবির্াবলত 

কিা হয় 

 

Name of the interviewer/facilitator সাোৎকাি গ্রহণকািী/ 

সাহা যকািীি নাম 

 

Name of the note-taker and transcriber ডনাট গ্রহণকািী এিাং 

প্রবতবলবপকািীি নাম 

 

 

1. How does your organization perceive the recent occurrences of flash floods and 

lightning in the project area, and what specific challenges have you identified in 

addressing these events?  

আপনার িিংস্থা কীিালব প্রকল্প এোকায আকসিক বনযা এবিং বজ্রপালির িাম্প্রসিক ঘটনাগুসে উপেসি কলর এবিং এই ঘটনাগুসে 

নমাকালবোয আপসন নকান সনসদম ি চযালেঞ্জগুসে সচসিি কলরলিন? 

2. Can you share insights into the impact of flash floods and lightning on the communities 

you serve and the key vulnerabilities observed? 

আপসন নয িম্প্রদাযগুসেলক পসরলবশন কলরন এবিং কী কী দুবমেিাগুসে পযমলবক্ষণ কলরন িার উপর আকসিক বনযা এবিং বজ্রপালির 

প্রিাব িম্পলকম  অন্তদৃমসি নশযার করলি পালরন? 

3. What specific initiatives or interventions has your NGO undertaken to address the 

challenges posed by flash floods and lightning in the project area? 

প্রকল্প এোকায আকসিক বনযা এবিং বজ্রপালির কারলণ িৃি চযালেঞ্জ নমাকালবোয আপনার এনসজও নকান সবলশষ উলদযাগ বা হস্তলক্ষপ 

গ্রহণ কলরলি? 



134 
 

4. In your opinion, how effective are the current early warning systems in providing timely 

and accurate information about flash floods and lightning incidents to the communities 

you work with?  

আপনার মলি, আপসন নয কসমউসনটির িালর্ কাজ কলরন িালদর আকসিক বনযা এবিং বজ্রপালির ঘটনা িম্পলকম  িমযমি এবিং িঠিক 

ির্য প্রদালন বিম মান প্রার্সমক িিকম িা বযবস্থা কিটা কাযমকর? 

5. How does your organization collaborate with other stakeholders, including local 

communities, government bodies, and other NGOs, in managing the impacts of flash 

floods and lightning?  

আপনার িিংস্থা কীিালব আকসিক বনযা এবিং বজ্রপালির প্রিাবগুসে পসরচােনা করলি স্থানীয কসমউসনটি, িরকারী িিংস্থা এবিং অনযানয 

এনসজও িহ অনযানয নেকলহাডারলদর িালর্ িহলযাসগিা কলর? 

6. Can you provide examples of successful initiatives or projects implemented by your 

NGO to strengthen community resilience in the face of flash floods and lightning? 

আকসিক বনযা এবিং বজ্রপালির মুলখ কসমউসনটির সস্থসিস্থাপকিালক শসিশােী করার জনয আপসন সক আপনার এনসজও দ্বারা বাস্তবাসযি 

িফে উলদযাগ বা প্রকল্পগুসের উদাহরণ সদলি পালরন? 

7. How does your organization engage with the affected communities to prioritize and 

address their specific needs during and after flash flood and lightning incidents? 

আকসিক বনযা এবিং বজ্রপালির িময এবিং পলর আপনার িিংস্থা কীিালব ক্ষসিগ্রস্ত িম্প্রদালযর িালর্ িালদর সনসদম ি চাসহদাগুসেলক 

অগ্রাসধকার সদলি এবিং নমাকালবো করলি জসড়ি? 

8. Can you share insights into the role of your NGO in disseminating information about 

upcoming flash floods and lightning and how you reach vulnerable groups, especially 

women and children?  

আিন্ন আকসিক বনযা এবিং বজ্রপাি িম্পলকম  ির্য প্রচালর আপনার এনসজওর িূসমকা এবিং কীিালব আপসন দুবমে নগাষ্ঠী, সবলশষ কলর 

নারী ও সশশুলদর কালি নপৌাঁিালি পালরন িার অন্তদৃমসি নশযার করলি পালরন? 

9. From your perspective, what are the key barriers or challenges faced by your NGO in 

implementing proactive measures for flash flood and lightning management, and how 

do you overcome these challenges? 

আপনার দৃসিলকাণ নর্লক, আকসিক বনযা এবিং বজ্রপাি বযবস্থাপনার জনয িসিয পদলক্ষপগুসে বাস্তবাযলন আপনার এনসজওর মুখয বাধা 

বা চযালেঞ্জগুসে কী কী এবিং আপসন কীিালব এই চযালেঞ্জগুসে কাটিলয উঠলবন? 

10. How does your organization allocate funds for initiatives related to flash flood and 

lightning management? Can you provide details on the sources and processes 

involved in fund allocation?  

আপনার িিংস্থা কীিালব আকসিক বনযা এবিং বজ্রপাি বযবস্থাপনা িিংিান্ত উলদযালগর জনয িহসবে বরাে কলর? আপসন সক িহসবে 

বরালের িালর্ জসড়ি উত্ি এবিং প্রসিযাগুসের সবশদ সববরণ সদলি পালরন? 

11. What constraints or obstacles have you faced in securing funds for projects related to 

flash flood and lightning, and how do you navigate these challenges? 

আকসিক বনযা এবিং বজ্রপাি িম্পসকম ি প্রকল্পগুসের জনয িহসবে িুরসক্ষি করার নক্ষলত্র আপসন নকান বাধা বা বাধার িমু্মখীন হলযলিন 

এবিং আপসন কীিালব এই চযালেঞ্জগুসে ননসিলগট করলবন? 

12. In your opinion, what steps can be taken to improve the allocation of funds for initiatives 

related to flash flood and lightning management within the NGO sector? 

আপনার মলি, এনসজও নিক্টলরর মলধয আকসিক বনযা ও বজ্রপাি বযবস্থাপনা িিংিান্ত উলদযালগর জনয িহসবে বরালের উন্নসির জনয 

কী পদলক্ষপ ননওযা নযলি পালর? 
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13. What lessons has your organization learned from past flash flood and lightning 

incidents, and how have these lessons influenced your current approach to disaster 

management?  

অিীলির আকসিক বনযা এবিং বজ্রপালির ঘটনা নর্লক আপনার িিংস্থা কী সশক্ষা সনলযলি এবিং কীিালব এই পাঠগুসে দুলযমাগ বযবস্থাপনায 

আপনার বিম মান পিসিলক প্রিাসবি কলরলি? 

14. Can you share examples of best practices or innovative approaches your NGO has 

adopted in implementing advance activities for flash flood and lightning management? 

আপসন সক আকসিক বনযা এবিং বজ্রপাি বযবস্থাপনার জনয অসগ্রম কাযমিম বাস্তবাযলন আপনার এনসজও গৃহীি নিরা অনুশীেন বা উদ্ভাবনী 

পিসির উদাহরণ নশযার করলি পালরন? 

15. To what extent do you believe these best practices or innovative approaches can be 

replicated or scaled to address flash floods and lightning in other regions? 

অনযানয অঞ্চলে আকসিক বনযা এবিং বজ্রপাি নমাকালবোয এই িলবমাত্তম অনুশীেন বা উদ্ভাবনী পিসির প্রসিসেসপ বা নস্কে করা নযলি 

পালর বলে আপসন কিটা সবশ্বাি কলরন? 

16. Is there anything positive you would like to highlight about your NGO's involvement in 

flash flood and lightning management? From your perspective, how can NGOs 

collectively improve their impact in addressing these challenges? 

আকসিক বনযা এবিং বজ্রপাি বযবস্থাপনায আপনার এনসজওর িমৃ্পিিা িম্পলকম  আপসন সক ইসিবাচক সকিু িুলে ধরলি চান? আপনার 

দৃসিলকাণ নর্লক, কীিালব এনসজওগুসে িসম্মসেিিালব এই চযালেঞ্জগুসে নমাকালবোয িালদর প্রিাব উন্নি করলি পালর? 

17. In your opinion, what role can NGOs play in enhancing community preparedness and 

resilience to flash floods and lightning in the long term? 

আপনার মলি, দীঘমলমযালদ বনযা ও বজ্রপালির জনয কসমউসনটি প্রস্তুসি এবিং সস্থসিস্থাপকিা বাড়ালি এনসজওগুসে কী িূসমকা পােন 

করলি পালর? 

18. What recommendations or suggestions do you have for enhancing collaboration and 

coordination among NGOs and other stakeholders to address flash floods and 

lightning scenarios effectively?  

আকসিক বনযা এবিং বজ্রপালির পসরসস্থসি কাযমকরিালব নমাকালবো করার জনয এনসজও এবিং অনযানয নেকলহাডারলদর মলধয িহলযাসগিা 

এবিং িমন্বয বাড়ালনার জনয আপনার কী িুপাসরশ বা পরামশম রলযলি? 

 

 

 

 

 


