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EXECUTIVE SUMMARY
CARE initiated operations in Kenya 1968. CARE is a humanitarian relief and development organisation which seeks to reduce poverty and provide assistance in emergencies. 
This end of term evaluation of the LipFund project was commissioned by Care International in Kenya (CIK) to assess the performance of the LipFund project which was funded by the Australian Agency for International Development (AusAID). The LipFund project was preceded by the Livestock Marketing Enterprise (LIME). The goal of LipFund was to develop a commercially viable yet socially responsible livestock marketing model that would integrate pastoralists in North Eastern Kenya to the livestock markets. LipFund aimed at enhanced livelihood security and well-being through improved rural communities’ access to quality services that mainstream effective responses to HIV and AIDS and address gender inequities. The project targeted the pastoralists in the interior rural areas who traditionally did not have access to markets for their livestock and instead depended on middlemen and brokers who exploited them at every opportunity.
Purpose of the evaluation 

The aim of the end of term evaluation was to assess the extent to which the planned LipFund project impacts and outcomes were achieved; document lessons learnt; and make appropriate recommendations for improved future programming.  Specifically, the evaluation sought to assess the extent to which the project achieved its goals and objectives in relation to efficiency, effectiveness, relevance, impact, sustainability and replicability. 

Methodology

During the evaluation, triangulation was adopted so as to ensure a variety of sources were considered. A diversity of six tools was employed to carry out key informant interviews and focus group discussions. A hypergeometric approach was used to randomly select 8 PPGs that were sampled. Key informants included CIK staff, men and women members of PPGs, agrovets, SIMAHO staff, and terminal market players – Dagoretti and KMC. There was also a review of secondary data. The limitation of the evaluation was that fieldwork coincided with Eid-ul-Adha, an Islamic holiday, and due to constrained time, 3 of the PPGs were not visited. However, in mitigation, PPGs with similar characteristics were visited. 
Key Findings and discussions
Relevance

The study showed that LipFund was aligned to national priorities and to CIK strategy as well as the Australian Partnerships with African Communities (APAC) program. The project addressed the challenges faced by the communities in the area of livestock marketing where the program operates. Not only were LipFund activities aligned to the policy documents, there were also aligned to national Vision 2030 document.

Effectiveness

The LipFund model, based on the creation of a livestock purchase fund that was directly managed by a financial institution, was developed to replace the LIME project. LipFund had the following components (i) an external  financial-institution-managed livestock purchase fund, which provided financing to livestock buyers and ranchers to purchase livestock from the pastoralist producers; (ii) direct contact and negotiations on pricing, quantities, quality, supply schedules and terms of payment between the livestock buyers and pastoralist producers; (iii) consolidated and assured livestock supply through a CIK facilitated and supported process of providing requisite institutional capacity building and related training to the pastoralist producer groups (PPGs); and (iv) a partnership with SIMAHO, a local Community Based Organization (CBO) aimed at providing a wide range of livelihood services to PPGs and target communities, including HIV and AIDS prevention, care and support. This model was developed because LIME had failed to achieve project goal of a commercially viable and sustained market relationship between the buyers and pastoralists due to poor contract management, and CIK’s direct participation in the livestock marketing chain.  

Nonetheless, LIME was able to support the development of 9 PPGs. Building on this, LipFund increased PPGs to 18 exceeding the planned number of 12, achieved increased the number of pastoralist communities accessing financial services from 700 to 960, translating to a 37% increase over planned target in households from pastoralist communities accessing financial services, as evidenced by the monitoring reports. This contributed to enhanced livelihood security and well-being for the vulnerable pastoralist communities.

The social objective of the project was achieved with significant success. This included promotion of HIV and AIDS awareness in the PPG communities through SIMAHO, who visited each PPG community once a month and assessed 100 people per visit on general ailments, nutrition, and HIV and AIDS. SIMAHO enhanced social wellbeing by positively impacting on the knowledge, attitude and practice in basic health care through awareness creation, reaching 2,127 people, and health micro-teaching. Besides this, SIMAHO also provided basic health care services. 

Efficiency

LIME was started in 2004 but a fund to support livestock marketing was slow and by October 2009 only 8 loans, totaling about US$5,000, had been disbursed. However, with the change to LipFund, this improved and a cumulative amount of US$799,500 had been disbursed to a total of 372 clients by October, 2010. No amount needed to be recovered from the CIK guarantee fund and the repayment rate was 100%. 

Impact

LIME and LipFund impact includes: (i) creation of a livestock purchase fund to be managed by a financial institution to facilitate access to credit by pastoralist production groups in the project catchment area (ii) creation of PPGs that are actively engaged in livestock marketing (iii) sustained and viable market relationships between buyers and pastoralist producer groups (iv) linking players throughout the value chain and therefore reducing transaction costs resulting in improved incomes for both pastoralists and private sector (v) increased access to animal health services through agrovets and community based animal health workers (CBAHW) and (vi) social intervention which included provision of integrated health and HIV and AIDS service programs to communities (vii) active equitable participation of women in the livestock marketing value-chain through PPGs and even the formation of Kaah, a women’s PPG with 105 members.
Sustainability

To a large extent (i) PPGs have gained some capacity to organize themselves and market their livestock, and (ii) communities have gained skills to diversify income sources. Key informants also pointed out that the pastoralists are better able to secure services from the government and bargain with the private sector for favourable livestock marketing terms. The PPGs profitably participated in livestock marketing and were able to pay service providers in the value chain, pay taxes and in cases where they have borrowed funds, were able to meet repayment commitments. The involvement of government officials, and their participation in training and provision of services to PPGs, enhanced the sustainability of the project. Community concerns regarding sharia-compliance of LipFund were addressed by using First Community Bank which offers a range of sharia-compliant products and services. However, a study of the social dimensions of the pastoralist system that was to be conducted was not done. On the other hand, LipFund recognized that sustainable pastoralist production and marketing was dependent on observance of sound environmental standards to ensure long-term sustainability. The fodder production and the agrovets served to further reinforce sustainability of the project.

Accountability

Respondents during the evaluation were generally of the view that CIK had been accountable to the stakeholders. However, perceptions about accountability levels varied from stakeholder to stakeholder. Government departments were of the view that CIK’s accountability levels could be enhanced through full disclosures of their interventions and improved partnering. At the community level, pastoralist producer groups (PPGs) were of the view that CIK had not disclosed to them all information relating to LipFund. Key informants noted that thee was scope for better accountability on the part of SIMAHO and the PPGs.
Replication and scaling up
Market linkage for pastoralists served to empower the livestock producers and has potential for upscaling. The fund, operated by FCB, is a model that has worked elsewhere and has potential for both replication and scaling up. The use of local community organizations to tackle cultural and religion barriers to social transformation and to tackle HIV and AIDS can be replicated. 

Lessons and Good practices 
Some of the key lessons that can be drawn are that community sensitization and education is vital for program success; incomes for producers can be increased through availing of readily accessible markets; marketing of livestock is a capital intensive business and requires strong financial support with ready access to funding in order to be successful; where CIK is involved in a situation where community members access a pool of resources that are supposed to be repaid for onward lending to others , this poses a challenge because their participation is poor; dependency is still a challenge in Northern Kenya and livestock traders and PPGs keep insisting that CIK covers most of their expenses even for cases that are legitimate business expenses that the traders and PPGs should meet; capacity building is critical to the success of partners and of the overall project; the community pastoralist life style could have far reaching impact on the success of the project if contact is lost between actors and the beneficiaries and commitment to successful implementation of the project is weakened; gender power relations, even in strongly patriarchal communities, can be addressed through sensitization and deliberate requirement that women be represented in membership and leadership of community organizations; building on existing community organizations is more effective than imposing additional structures such as the PPGs.
In the project, good practices have been the alignment of the project and its implementation with the values of a community LipFund works; and continuous learning and redesign to improve the program.
Challenges faced by LipFund

Design and operational

Due to design shortcomings, a relatively big portion of the risk in the entire value chain was borne by CIK in the initial, LIME, phase of the project. This exposure included buying and vetting of livestock, provision of health care, transportation, ranching and before-sale fattening services. As a result of this design flaw, the project struggled to attain commercial viability in its early stages. Operationally, the arrangement with Equity bank was that the bank was expected to manage a fund that targeted brokers and traders in the livestock value chain. However, there was poor communication between the LipFund team members and Equity Bank and neither party adhered to the terms of the memorandum of understanding between them. Furthermore, the bank required collateral and charged interest, leading to poor uptake against the fund.
Administrative challenges

Respondents indicated that planning and securing approval from the funding partner tended to take too long which left very little time for project implementation. In addition the project appeared understaffed and experienced high staff turnover. 
Challenges external to LipFund
External challenges to the project included the vastness of the geographical area covered, poor infrastructure, low literacy levels, and dependency syndrome among the community. There was also high drop out in the groups due mobility of pastoralists and cultural hindrances.

Conclusions and Recommendations
Conclusions

LipFund project attained its goals. PPGs have been formed and were able to organize themselves and market their livestock and were able to increase access to livestock market outlets for 960 pastoralist households which exceeded the planned 700 households. The second conclusion that may be drawn is that the social dimension of the program has also been successful through partnership with SIMAHO. The third conclusion that may be drawn is that the LipFund model is replicable and can be upscaled because it is a model that serves a hard-to-reach community that has demonstrated potential for success. Any other successor project, should be able to consolidate the gains so far realized by LipFund to better outcomes.
Recommendations
In light of the foregoing, the following recommendations are made:-

a. In working with pastoralist systems, CIK would be better served if it worked through credible intermediaries and local community structures.
b. Improve collaboration and synergize the interventions of CIK with those government departments. For instance CIK had not worked as closely necessary with the District Livestock Marketing Council and as such lost the opportunity of stronger support from a critical player.  

c. Set up community-compliant collateral systems when rolling out bank based financial products. Majority of the community do not have access to the conventional collateral such as title deeds or vehicle log books. Alternative collaterals such as social capital based guarantor system where groups guarantee each other would be much more acceptable.
d. Revitalize local markets and slaughter houses- CIK needs to focus on revitalizing local markets and slaughter houses in the region so as to facilitate cheaper and accessible marketing outlets for the majority of the small scale livestock producers.
e. Strengthen livestock marketing knowledge and skills especially on product specifications among the pastoralists.
f. In light of the fact that large terminal market operators are not in a position to pay on delivery, a quicker and relatively affordable system of accessing capital needs to be in place. While the funds available under LipFund in FCB were meant to address this challenge, uptake has been slower than optimum partly because of the administrative requirements. A lot more still needs to be done to unlock more resources, at a faster pace, for marketing of animals. On way is to explore usage of CIK fund as collateral for PPG overdraft facilities. 
g. Deal with dependency syndrome amongst the community. The community exhibits apathy to credit and is overly reliant on government and other development partners. One way of doing this is to support existing community organizations and their interventions. Another is to include behavior change communication (BCC) component. An additional measure would be to include components on Community Organization interventions to enable communities overcome passivity, apathy and fear, and to be empowered to resolve their problems and actively participate in matters affecting their lives. 
1.0 BACKGROUND
CARE initiated operations in Kenya 1968. CARE International in Kenya (CIK) is a humanitarian relief and development organisation which seeks to reduce poverty and provide assistance in emergencies. CIK also deals with health, gender, community development and environmental issues at the community level. CIK is a branch of CARE Canada.  CIK employs over 400 national staff working in the country office in Nairobi; sub-offices in Kisumu, Garissa, Dadaab; and nine project offices in other locations throughout the country.
The project, funded by AusAid, began as LIME and was followed by a LipFund phase. It started in 2004 to the end of 2010, targeted the pastoralists in the interior, rural areas of North Eastern Kenya, who had limited access to markets for their livestock and as a result depended on middlemen and brokers for their markets. The net effect was exploitation by these middlemen. The Garissa area, where LIME focused, in North Eastern Province of Kenya is classified as arid and semi arid land. Such areas cover about 80% of the land surface in Kenya and are occupied by about 20% of the national population.  They have a low average rainfall and are characterized by poor vegetation cover, fragile soils, high temperatures and frequent wind storms. Although crop production is very limited, the rangeland supports cattle, sheep, goats and camels.
This end-of-term evaluation of the LipFund project was commissioned by CIK to assess the extent to which the planned LipFund project impacts and outcomes were achieved, document lessons learnt and make appropriate recommendations for possible improved future programming.
1.1
Livestock Marketing Enterprises

Based on recommendations from prior studies on livestock marketing conducted by CIK, the Livestock Marketing Enterprises (LIME) Project was developed in 2003 with funding from the Australian International Development Agency (AusAID), and the Canadian International Development Agency (CIDA). The goal was to develop a commercially viable yet socially responsible livestock marketing model that would integrate pastoralists in Garissa to the livestock markets in Kenya.  In this model, LIME’s role was to obtain and manage market contracts; organize supply from the community; provide training to community livestock producer organizations; secure cattle holding grounds with quarantine area, dipping facilities, cattle crushes, reserve pasture, and water supply; and actively build links to commercial service providers, that is, ranches, veterinary and financial institutions. 

LIME was implemented from 2004 to 2008. Assessment of the LIME project showed failure to achieve project goal of a commercially viable and sustained market relationship between the buyers and pastoralists due to poor contract management, and CIK’s direct participation in the livestock marketing chain.  
1.2 Livestock Purchase Fund 

The performance of LIME was disappointing and generated a number of challenges with various actors in the livestock marketing value-chain. The key in developing the new approach was to reduce CIK’s direct participation in the value chain. This called for three important changes touching on supply management, linking buyers and producers, and the management of a fund to provide financing. These aspects were included on the components of LipFund, a project which was developed to repIace LIME, as follows:

1. Consolidated and assured livestock supply would be achieved through a CIK facilitated and supported process of providing requisite institutional capacity building and related training to the PPGs.
2. Pricing, quantities, quality, supply schedules and terms of payment would be arranged through direct negotiation between the livestock buyers and pastoralist producers.
3. An external third-party private sector financial institution would manage the livestock purchase fund, to provide financing to livestock buyers and ranchers for purchase of livestock from pastoralist producers.
In addition a wide range of livelihood services to PPGs and target communities were provided by LipFund through a partnership with SIMAHO, a local Community Based Organization (CBO), which later developed into a Non-Governmental Organization (NGO).
The area of coverage also widened beyond Garissa and LipFund operated with pastoralists in Garissa, Isiolo, Moyale and Wajir.
1.2.1
LipFund Goal

The overall goal of LipFund was enhanced livelihood security and well-being through improved rural communities’ access to quality services that mainstream effective responses to HIV/AIDS and address gender inequities. 

1.2.2
Objectives 

The specific objectives included: 

1. Increased access to livestock market outlets for pastoralist households;

2. Development of sustainable pastoral livestock production groups (PPGs) for pastoralist households; 

3. Improved understanding by pastoralists households of gender equity and the likely impact of HIV and AIDS on their livelihood,  and how to prevent and mitigate against this threat; and 
4. Increased access to finance and financial services for purchase of livestock from pastoralist households.
Map 1: Map of Kenya showing key towns
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1.2.3
LipFund Key Outputs 

1. Number of viable bank managed Livestock Purchase Fund providing pastoralists with direct links to the private sector in place
2. Number  of pastoralist owned livestock production and marketing businesses that equitably distribute assets and decision making authority between female and male members

3. Number of gender sensitive HIV and AIDS program activities integrated into the project 

Sub program output 1: Increased access to livestock market outlets for 700 pastoralists households.
Combining, the core competencies of the private sector and civil society, the key activities were aimed at increased access for pastoralists through the creation of a livestock purchase fund to facilitate direct linkage of PPGs with the private sector.  The marketing system is characterized by price volatility, holdup problems and high transactions costs all of which contributed to low average livestock prices paid to pastoralists. As an illustration, the producer’s share of retail prices dropped from 76% in 1983/84 to 35% in 2004. 
Sub Program output 2: Sustainable pastoral livestock production groups (PPGs) for 700 households developed. 
The key activities were the identification and selection of PPGs. CIK facilitated institutional capacity building for PPGs with training on business development services (BDS), HIV and AIDS and gender mainstreaming and equity. The annual average household income was US$228
 which ranked the pastoralists poor. In order to increase their income to planned US$760, it was necessary for pastoralists to combine energies in appropriate economic activities such as livestock trading, participation in group savings and loan schemes and other income generating activities.
Sub Program output 3: Improved understanding by pastoralist’s households on the likely impact of HIV/AIDS on their livelihood, and how to prevent and mitigate against this threat.
Increasing vulnerability to HIV and AIDS and related risks was of growing concern. The key activities were to increase awareness of pastoralists of HIV and AIDS, its impact on their livelihoods and how to prevent and mitigate its effects. CIK facilitated the linking of pastoralist to SIMAHO, an organization involved in offering HIV and AIDS and related health and social services.  
Sub Program output 4: Increased access to finance and financial services for purchase of livestock from 700 pastoralist households. 
The key activities include the recruitment of an appropriate financial institution to administer the fund, management of the Livestock Purchase Fund and the monitoring and evaluation of its performance. The spread on the fund was used to meet transactional and other administration costs. It was charging an interest rate of 8% to PPGs, 10% to other livestock marketing value chain actors vis-à-vis the prevailing 13-15% market rates. Besides dealing with the challenge of funding, the Livestock Purchase Fund also managed risks related to default and de-capitalization to encourage new entrants to the market. 
1.2.4
LipFund Expected Benefits

The expected benefits for the market were: (i) reduced buyer transaction costs (ii) guarantees of supply delivery and (iii) leveraging economies of scale, 
On the other hand the expected benefits for the pastoralists were: (i) reduced marketing transaction costs (ii) guaranteed and predictable prices and hence increased income, as well as (iii) increased investments based on value and profitability of forward contracts. 
1.3 The purpose of the evaluation 

The aim of the end-of-term evaluation was to (i) assess the extent to which the planned LipFund project impacts and outcomes were achieved, (ii) document lessons learnt and (iii) make appropriate recommendations for possible improved future programming.  
Specifically, the evaluation sought to assess the extent to which the project achieved its goals and objectives in relation to relevance, effectiveness, efficiency, impact, sustainability and replicability. 

1.3.1
Specific objectives

The specific objectives of the project end-term evaluation were to:

1. Efficiency: Assess the extent to which inputs had been converted to outputs, the appropriateness of the quantities and quality of resources put in, means, methods and timings of inputs.

2.  Effectiveness: Assess the extent to which the planned outputs, expected effects and intended impacts had been achieved. 

3. Relevance: Assess the extent the project addressed problems of high priority, mainly as viewed by stakeholders, project beneficiaries and other persons who might have been its beneficiaries. 

4. Impact: investigate and analyze the range of effects , positive and negative that were attributable to the implementation of the project, either directly or indirectly 

5. Sustainability: Assess whether the benefits of the implementation of the project would continue after the discontinuation of assistance, based on self –reliance of the project. 

6. Replicability: Assess the feasibility of replicating the particular program or project or parts of it in another context. 
1.4 Rationale for the evaluation
Good practice requires external, independent verification of LipFund’s achievement of desired results. Consequently, CIK hired Upward Bound to review LipFund, form an independent opinion and report accordingly. This evaluation fulfills the end of project requirements of the program as set out in the proposal documents to funding partners, the LipFund logical framework and CIK internal practice on the need to identify impact of projects.

2.0 METHODOLOGY
Primary data collection together with secondary data was used in carrying out the evaluation.
2.1 Approach

Triangulation was adopted so as to ensure access of information from a variety of sources while also employing a diversity of tools. The primary data collection exercise entailed use a variety of tools – mainly interview guide and focus group discussion guide. 
2.2 Sampling

Out of a universe of 18 PPGs a sample of 8 was selected. Due to the small population size, a hypergeometric approach was used which generated a sample size of 8. The formula for sample size used was n=Nz2pq / {E2(N-1) + z2pq} where N=18; p and q, the population proportions were set at 0.5; z=1.96, for  95% level of confidence; and E, accuracy of sample population was set at 0.25. 
The eight PPGs, namely, Bahati, Balich, Gurufa, Isiolo holding grounds, Kaah, Northern Kenya Livestock Marketing, Shantabaq and Warable were randomly selected.  The sampling was done in conjunction with CARE so as to ensure access to informants and discussants rich in information relevant to the project.
2.3 Data Collection Instruments

Data collection instruments included an interview guide and focused group discussion guide. The questions were mainly open ended questions. The instruments employed were focus group discussion guide-men; focus group discussion guide- women; key informant interview guide- GoK staff and other stakeholders; interview guide- SIMAHO; interview guide- CARE staff and interview guide- Agrovet. (See Appendix III)
2.4 Data Collection Procedures

Face-to-face interviews or focus group discussions were conducted. Observation was carried out and photographic recording employed. Collection and review of secondary data was also done.

We reviewed relevant material including, but not limited to, 2003 and 2008/9 Kenya Demographic and Health Survey (KDHS) and 2007 Kenya AIDS Indicator Survey (KAIS); documents from government and its agencies; First Community Bank; partner organizations and other Civil Society organizations; reports held or generated by CIK; LIME project documents and reports and Lip Fund project documents and reports

The key informants included: CIK staff; representatives of PPGs; representatives of SIMAHO; community opinion leaders; representatives of Arid and Marginal Land Recovery Consortium (ARC) and other partners and collaborators; relevant Government officials – District Livestock Production Officers (DLPO), District Veterinary Officer (DVO), Constituency AIDS Control Committee Coordinator (CACC), District Gender and Social Development Officer (DGSDO); agrovets; and terminal market representatives- Dagoretti Slaughterhouse, Kenya Meat Commission
We conducted FGDs, which will involved moderated discussions with 6-12 persons each drawn from membership of Warable and Northern Kenya Livestock Traders Association PPGs. We also isolated significant stories in the communities that encapsulated the challenges, processes, changes, failure and successes related to Lip Fund work.

The evaluation yielded mostly qualitative data. These as well as the secondary data documents were subjected to content analysis and conclusions were drawn. Quantitative data was interrogated for internal consistency and in relation to qualitative data.
2.5 Limitations
The fieldwork coincided with Eid-ul-Adha, an Islamic holiday that affects operations in the project area although it is not observed as a national public holiday in Kenya. This was unforeseen and due to the constraint of time, led to changes in the itinerary during the fieldwork. As a result three organizations, Balich, Gurufa and Kaah were not visited. However, the omission of Balich, a fodder production organization, was mitigated by the fact that the team visited Bahati, a fodder farm. Similarly, based on desk review, the operations of Gurufa and Kaah were mirrored in many ways to those of the other PPGs that were visited. 
3.0 FINDINGS AND DISCUSSIONS
A value chain is the full range of activities that are required to bring a product or serviced from its conception to its end use. This includes activities such as production, marketing, distribution and support to the final consumer. Under LipFund, CIK worked across the livestock marketing value chain to build relationships that enhanced performance while enabling pastoralists to increase their participation and benefits gained from the value chain.
Figure 1: The Livestock Purchase Fund (LipFund) Model


[image: image2]
[image: image10.jpg]


Key: 

Direct link/interaction 

[image: image11.jpg]


Facilitation role

In our assessment, CIK pursued a three-pronged theory of change

i. promotion of pastoralist organizations and building their capacity to engage with the livestock market value chain   

ii. strengthening the contributions pastoralists made to the livestock market value chain and the benefits they derived
iii. working to reduce market and other structural barriers and support an environment that enhanced the beneficial engagement of pastoralists with livestock markets

In pursuing this approach CIK played a market linkage role in which used its resources to minimize challenges faced by pastoralists in participating in the livestock marketing value chain. The first two change interventions focused on value-addition, especially from the perspective of the pastoralists, while the last change intervention focused on sharing market risks. In addition, LipFund included key social components that focused on providing socially appropriate and integrated reproductive health and preventive HIV and AIDS services to both women and men.
This was an improvement from the service delivery and market linkage model pursued during the LIME phase. In that phase, CIK sought to address weak or missing market linkages between small pastoralists and large terminal market players by buying livestock from small-scale pastoralists and selling to large-scale buyers.

Figure 2: Livestock Marketing and Enterprise (LIME) project value chain
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Evaluation of LipFund’s work considered relevance, effectiveness, efficiency, impact, sustainability, lessons and its replicability. 
3.1 RELEVANCE
LipFund was aligned to CIK strategy and to CARE’s global Market Engagement Strategy, 2008-2015, which seeks to initially focus on agriculture and livestock value chains. The project was also aligned to national priorities and addressed the challenges faced by the communities in the livestock marketing in where the program operates. It has been acknowledged that in Kenya, pastoralist activities provide direct employment and livelihood for more than 3 million people as well as 10% of the GDP. The value of Kenya’s livestock, which includes 1 million camels, is over US$1 billion and Kenya’s arid and semi-arid areas are home to about 70% of the national livestock herd.

The draft ‘National Policy for the Sustainable Development of Northern Kenya and Other arid Lands’ developed by the Ministry of State for Development of Northern Kenya and Other Arid Lands within the Office of the Prime Minister demonstrates that government has realized importance of pastoralist development. The paper points out that “these mobile pastoralist systems are more economically productive per land unit than the highly capitalized ranches of the northern countries”. The draft policy also noted that there is a need to ‘establish mechanisms to extend affordable finance to livestock producers and traders, and particularly women’. 

Table 1: Relevance of LipFund 

	Challenges identified before LIME
	LipFund Response

	Among Pastoralists
	Chronic threat from drought
	Uptake of livestock for marketing minimizes loses in case of drought

	
	Minimal access to markets
	 Addressed by sub-program output 1 on increased access to livestock market outlets for 700 pastoralists households

	
	Limited access to risk-mitigation opportunities such as credit, savings and insurance
	 Addressed by sub-program output 4 on increased access to finance/services for purchase of livestock from 700 pastoralist  households 

	Communities
	Chronic food insecure
	Addressed by sub-program output 2 on development of sustainable pastoral livestock production  organizations for 700 households 

	
	Highly vulnerable to shocks
	Addressed by sub-program output 2 on development of sustainable pastoral livestock production  organizations for 700 households

	
	Poverty
	Addressed by sub-program objective and it was expected that as livelihoods of the target population improved through enhanced capacity to deliver marketing services, the overall of poverty reduction would be achieved

	
	HIV and AIDS
	Addressed by sub-program output 3 on improved understanding by pastoralists households on the likely impact of HIV/AIDS on their livelihood, and how to prevent and mitigate against the threat.


Not only were LipFund activities aligned to the policy document on Northern Kenya, they were also aligned to the Vision 2030 document which assigns to livestock development a crucial role in the development of Northern Kenya. Kenya Vision 2030 is the new country’s development blueprint covering the period 2008 to 2030. It aims at making Kenya a newly industrializing, “middle income country providing high quality life for all its citizens by the year 2030”. The vision is based on three “pillars” namely; the political pillar, social pillar and economic pillar. The social pillar seeks to build a just and cohesive society with social equity in a clean and secure environment. The economic pillar aims at providing prosperity of all Kenyans through an economic development program aimed at achieving an average Gross Domestic Product (GDP) growth rate of 10 % per annum over 25 years. Under the economic pillar the flagship projects include adding value gained in the production and supply chain through branding Kenyan farm products. They also include the planning and implementation of 4-5 Disease Free Zones and livestock processing facilities to enable Kenyan meat, hides and skins to meet international marketing standards; with more domestic processing of these products for regional and international markets.
LipFund was also aligned to APAC program, which is funded by AusAID, and works with local partners in five countries in Southern and Eastern Africa, including Kenya, to reduce poverty, improve health and food security and tackle communicable diseases such as HIV and AIDS, tuberculosis and malaria. By working to benefit the poor; building the capacity of PPGs and SIMAHO; and collaborating with government to influence policy, LipFund contributed to the attainment of APAC goals. 
3.2 EFFECTIVENESS
Table 2: Attainment of project goal and objective

	Narrative Summary


	Indicators
	Means of Verification
	Assumptions
	Evaluation Finding

	Sub-Program Goal

By 2009, livelihood security will have been enhanced by improving rural service delivery in a way that mainstreams responses to both HIV/AIDS and gender inequity
	1. # Of pastoralist women and men with Increased income
 and access to income earning opportunities over baseline

2. Number of pastoralists women and men accessing increased HIV and AIDS and social services 
	· Mid-Term Review Report

· Pastoralist Production Groups Records and Reports

· Fund Management Reports

· Sub-program Reports and reviews 

· End of Project Report 


	
	a. There were no baseline reports or situation analysis done and therefore no ready means of quantifying the expected increases. 

b. Under LIME there was an increase in income by a range of US$700 to $1,200 per participating pastoralist over the course of the project
c. LipFund served 960 households while SIMAHO benefited 4,149 men and 3,753 women with access to HIV AIDS and social services
.

	Sub-Program Objective:

A socially responsible and commercially sustainable livestock marketing model that mainstreams HIV/AIDS and gender


	1. A viable bank managed Livestock Fund providing pastoralists with direct links to the private sector in place

2. # of pastoralist owned livestock production & marketing businesses that equitably distribute assets and decision making authority between female and male members

3. # of gender sensitive HIV/AIDS prevention program activities integrated into the LIME program 


	· Project Proposal and Work-plan 

· Livestock Fund Contract Agreements and Fund Management Reports 

· Market Purchase Records and Pastoralists group records 

· LIME  narrative and financial reports

· End of Project Report and Evaluation 
	It is assumed that if the livelihoods of the target population is improved through improved capacity to deliver marketing services, the overall goal which is poverty reduction will be attained
	a. Viable livestock fund managed by First Community Bank  operating

b. A total of 18 PPGs were established out of a planned 12

c. Five (5) gender sensitive HIV and AIDS activities were carried out, namely, awareness fora, distribution of IEC material, mobile VCT, mobile PMTCT and distribution of condoms 

d.  Assumption held throughout the project implementation period


As shown in Table 2 above, in assessing the extent to which the planned outputs, expected effects and intended impacts had been achieved it is clear that there has been some success in all the four outputs of the project.
3.2.1 Increased access to livestock market outlets

Under LIME there was an increase in income by a range of US$700 to $1,200 per participating pastoralist over the course of the project contributing to added value of approximately US$170,000 to the livestock industry in the Garissa area.

Table 3: Output 1 performance
	Narrative Summary


	Indicators
	Means of Verification
	Assumptions
	Evaluation Finding

	Output 4.1: 

Increased access to livestock market outlets for 700 pastoralists households 
	1)  Number of  pastoral organizations with improved access to livestock markets
2)  % increase in volume and value of market contracts secured for pastoralists 

3)  # of men and women accessing accessing formal markets 

4)  Proportion of market supply contracts fulfilled


	· Livestock market supply contractsand records

· Fund report and accounts Patoralists production Co (community) records

· Project reports

· End of Project evaluation report
	Insecurity does not preclude the safe movement of cattle.

Disease outbreak does not preclude the movement of cattle
	a. A total of 18 PPGs were established to improve their access to livestock markets

b. Volume of sales increased by up to fourfold for some of the PPGs

c. LipFund served 960 households

d. All the market supply contracts entered into by the PPGs were fulfilled

e. The assumptions that insecurity and disease outbreak would not preclude the movement of cattle, held during project implementation.
   


A major shift from the LIME concept to the LipFund model was to focus on developing linkages between PPGs and terminal markets. The PPGs networked with terminal markets and established their own contracts to sell their cattle, and gained independence and recognition in the livestock market as established traders, which was the main objective of the project. Therefore, producers were beneficially exposed to terminal markets. Some of the terminal markets to which members of PPGs  were exposed to include Njiru, Dagoretti Slaughterhouse, Alpha Fine Foods, Kenya Meat Commission (KMC), Farmers Choice, Hurlingham Butcheries. Furthermore, the PPGs noted that there had been exposure visits to Mombasa and the ranches in Laikipia.

Moreover, exposure visits were not limited to PPGs. Terminal market players reported that they had also been taken on exposure tours by CIK. A key terminal market player in Nairobi reported that they had been taken to Northern Kenya and also to Ethiopia, which was corroborated by a key informant from KMC. 
“I was surprised that this LipFund idea is similar to what is happening in Ethiopia. There the government runs a scheme like LipFund and livestock producers have been able to market their produce to government institutions as well as export to as far as the Middle East.” 

Terminal market player

As a result of these linkages, it was reported that PPGs have established contacts to the extent that they no longer have to rely on CARE to reach terminal markets and procure contracts. The evaluation established that for instance, PPGs in Moyale, and especially Northern Kenya Livestock Traders and Moyale Livestock traders had steady terminal market links with KMC, Hurlingham Butcheries and Alpha Fine Foods. It was reported that these groups were supplying on a weekly basis, 500 goats to Hurlingham Butcheries, 80 cattle per week to Alpha Fine Foods and had steady contracts with KMC for supply of cattle and goats. A key informant from KMC confirmed that the biggest proportion of the animals they process are sourced from Northern Kenya and that they had steady supply contracts with these groups. The evaluation established that some PPGs were already negotiating supply contracts with Farmers Choice. For instance, Northern Kenya Livestock Traders Association had entered into an agreement to supply 20 bulls every week to Farmers’ Choice. This was besides agreement to supply 66 steers to KMC and 44 steers to Alpha Fine Foods every week. It is noteworthy that this progress has been achieved since the change of CIK’s role from its previous posture as a value chain actor under LIME to its activities as a facilitator under LipFund.
Moreover, it was reported that other PPGs were able to supply on demand – on a need basis. It emerged that there were PPGs which did not want to be tied by contracts. Their argument was that this denied them opportunity to benefit from periodic changes in prices of livestock and thus they would rather adopt a ‘speculative’ stance and choose when it is appropriate to market their animals as dictated by market prices. 

“Because of LipFund, we have introduced to Kenya Meat Commission, Alpha Fine Foods, Prime cuts, Farmers Choice. We were even taken and introduced to ranches in Mombasa”. 

Key informant, Moyale. 
3.2.2 Established sustainable pastoralist livestock production groups (PPGs)
One of the notable successes of LIME Project was the formation of 9(PPGs) which was built upon by LipFund to 18 PPGs as compared to the targeted 12 PPGs 
Table 4: Output 2 performance
	Narrative Summary


	Indicators
	Means of Verification
	Assumptions
	Evaluation Finding

	Output 4.2:

Sustainable pastoral livestock production  organizations for 700 households developed
	1)  Number of pastoral owned and managed production organizations 

2)  Number of PPG with a functional management committees and financial records.

3)  No. of PPG registered, and with marketing systems in place.
4)  Livestock sales value and volume targets met by the PPGs 
	1. Registration certificates

2. PPG group records

3. Market Purchase Records and Pastoralists group records

4. Project evaluations

5. Lipfund account records


	Pastoralists continue to derive  the benefits of working as a group 


	a. A total of 18 PPGs were established to improve their access to livestock markets, which was above the targeted number of 12. The PPGs reached 960 households, 37% more than the planned 70 households  
b. The PPGs have functional management committees and maintain financial records

c. PPGs have yet to register as NGOs or Co-operatives though some are pursuing the process of doing so

d. No clear value and sales targets had been set by or for the PPGs


To  facilitate an organized process of dealing with market players and so that they could be able to transact business, the producers had to come together and form groups and then proceed to acquire some form of legal identity. Initially all of the PPGs were registered by the Department of Social services. However as they have grown, there has been efforts to have them be registered as cooperative societies so that they could be able to access more resources. It was reported that this process is underway with several PPGs.
Under LipFund, there was building capacity of groups in a variety of aspects including for governance. As a result of these interventions, for instance, SIMAHO progressed from a CBO to an NGO and developed a 3-year strategic plan.

“We have been trained, nowadays we have gained some knowledge on marketing and so we do not sell their livestock in a desperate manner”. 

Key informant, Garissa  

The business development training that was been offered to PPGs led to development of an enterprising culture whereby community members have initiated alternative business enterprises as a way of reducing dependency on livestock as the sole source of livelihood. Some of the enterprises that were reported as having been started by the pastoralists included kiosks, canteens, small stock trade, textile and clothing trade, among others. The evaluation team was shown some shops owned by PPGs in Garissa. The business training was based on a simplified curriculum on Business Development Services (BDS) adopted from the International Labour Organization (ILO). The tool is context specific, simplified and participatory with visual teaching aids relevant for the Northern Kenya community. Twenty persons undertook training of trainers (ToTs) sessions to work under the mentorship of the Business Development Skills (BDS) Manager. 
As result of the training on business skills producers reported that they felt empowered. Pastoralists under LipFund were educated on how to determine when to sell their livestock and when not to do so. They have also been equipped with skills in recording keeping, business transaction and even pricing. 
Box 1: Warable PPG


However, despite the formation of the PPGs it was clear during discussions with key informants that a lot more success could have been achieved. It was clear that the formation PPGs was misguided on the part of CIK, in so far as the process did not take advantage of existing community initiatives and organizations. It would have been much more effective for CIK to work with existing community organizations to address livestock marketing issues for pastoralists. 

“As a result of the training given under LipFund we pastoralists are now in a position to change with the season and trade in whatever can make us some income as the seasons change. We are slowly reducing dependence of livestock”.

Key informant from a PPG, Garissa

3.2.3 Improved understanding by pastoralist’s households on the likely impact of HIV/AIDS
Discussions with respondents showed that because of the high levels of mobility and especially in light of long distance truckers and traders, HIV is a real challenge in Northern Kenya. A situation analysis identified cultural beliefs and attitudes as a serious impediment to acquisition of proper knowledge and positive attitudes on HIV and AIDS.
This in turn affected community access of HIV and AIDS preventive and care interventions.
LipFund addressed the issues of HIV and AIDS and indeed the health needs of the communities through the partnership with SIMAHO.  It is important to note that initially CARE worked with five CBOs in its reproductive health and family planning initiative. These included Mwangaza, OPAHA, Ebenezer, Society of Women Against AIDS in Kenya (SWAK) and SIMAHO. However, because of operational challenges, four were dropped and SIMAHO was retained because it had relatively better capacity in terms of staff, had a defined structure and leadership and was already strongly linked with the community.

SIMAHO reported that they had established six health centres within the areas of operation of six PPGs. SIMAHO visits these centres on a monthly basis to offer health services as well as do awareness creation on HIV and AIDS. Key informants from SIMAHO reported that they have served 3,514 persons (1,840 male and 1,370 female) in 2008, 2,722 persons (1,152 male and 1,070 female) in 2009 and 2,970 persons (1,157 male and 1,313 female) by November 2010. The decreasing numbers of persons served was explained as due to migration of community into Somalia as well as less funding in 2010 where funds received were only for two health centres.

“SIMAHO ndio tumekuwa tukiwaona na wakitutibu” (SIMAHO are the ones we have seen and they are the ones who treat us).  

Female informant, Warable

Table 5: Output 3 performance

	Narrative Summary


	Indicators
	Means of Verification
	Assumptions
	Evaluation Finding

	Output 4.3: 

Improved understanding by pastoralists households on the likely impact of HIV and AIDS on their livelihood, and how to prevent and mitigate against the threat.
	1. Strategy to mainstream HIVand AIDS and gender in place

2. A Partnership Strategy and work-plan detailing activities, time-frame and costs etc in place

3. # of pastoralist women and men over MTR recieving HIV and AIDS related services

4. # of pastoralist women and men over MTR recieving gender sensitive economic services
	· HIV Strategy and Project Work-plan and Reports

· Partner Reports and Accounts

· Project Asssessment Reports

· End of Project Evaluation


	Local traditions and culture do not preclude pastoralist community members from seeking to access HIV/AIDS services due to stigma


	a. Gender issues were handled through local structures. There was no strategy to mainstream gender.

b. HIV and AIDS issues are catered fro under a 3-year strategy developed by SIMAHO  

c. A total of 30 peer educators based in the PPGs were trained 

d. SIMAHO benefited 4,149 men and 3,753 women with  access to HIV and AIDS and social services

e. LipFund has reached 960 pastoralist households with gender sensitive economic services

f. The assumption that traditions and culture would not preclude pastoralist community members from seeking to access HIV/AIDS services due to stigma did not hold


Table 6: Changes in HIV prevalence by province, 2003- 2009  
	Province
	2003 

prevalence

for 15-49 age adults
	2007 

prevalence

for 15-49 age adults
	2008-9 

prevalence

for 15-49 age adults

	Nyanza
	     15.1%
	15.3%
	  13.9%

	Nairobi
	       9.9% 
	  9.0%
	   7.0%

	Coast
	       6.0%
	  7.9%
	   4.2%

	Rift Valley
	       5.5%
	  7.0%
	   4.7%

	Western
	       5.0%
	  5.1% 
	   6.6%

	Eastern
	       4.0%
	  4.7%
	   3.5%

	Central
	       5.0%
	  3.8%
	   4.6%

	North Eastern
	       1.0%
	  1.0%
	   0.9%

	Kenya
	      6.7%
	  7.4%
	   6.3%


Partly as a result of the interventions of LipFund, among other actors in North East, there has been a decrease in the HIV prevalence. However, HIV and AIDS still remains a challenge and the further interventions are still required.  
As part of facilitating integrated health service delivery, it was reported that CIK had build two health posts at Warable and Darkawardey. Further, to enhance health service delivery, significant amount of capacity building has been conducted. For instance, nine community health workers were trained to support these two health centres. In addition, there has been training for peer educators drawn from six PPGs with each PPG sending five members.  

Box 2: SIMAHO –LipFund’s integrated health services partner

[image: image4]
There was training of significant numbers of community health extension workers (CHEW). In the two facilities that were established, each facility has  five trained CHEW and  this has meant that in between the outreach visits by SIMAHO, the health needs of the community members are addressed and where the need arose there was someone to make an assess and a referral. The training of CHEW has an added advantage since CHEWs have the trust of the community and given the skills they are equipped with, they were able to address the health needs of the community.

Figure 2: SIMAHO VCT clinic
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Women were reported to have been mobilized and are active livestock producers and traders. This evaluation established that women are active members of PPGs and indeed they are represented in the leadership of PPGs. For instance, Warable PPG in Garissa has very active women leadership that has led to the PPG being very vibrant. It is operating a livestock business plan with operating capital to the level of KShs. 3 million. Women’s leadership in PPGs is a project success in light of the socio-cultural and religious norms in northern Kenya where women are subordinated by patriarchy. Thus LipFund has had a positive gender dimension.  A case in point was the Kaah women group which has 105 members. In addition, there are already two women agrovet enterprises in Isiolo.

Figure 3: A female agrovet operator in Isiolo supported by LipFund
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3.2.4 Increased access to finance and financial services for purchase of livestock
LipFund registered increased number of pastoralist communities accessing financial services at 960, translating to 37% above planned number of households of 700 from pastoralist communities accessing financial services as evidenced by the monitoring reports. This contributed to enhanced livelihood security and well-being for the vulnerable pastoralist communities.

In recruiting a financial institution to manage a livestock purchase fund, CIK put out a call for Expression of Interest (EoI) as a result of which Equity bank was successful. CIK and Equity signed a memorandum of understanding in 2008 and a fund was set up out of which pastoralist producers and livestock marketing players could access funds to facilitate buying and selling of livestock.  While some groups accessed the funds, others did not. Those who accessed the funds sourced livestock from producers and sold them to terminal markets. Key informants from the Ministry of Livestock reported that at least three PPGs accessed and utilized these funds. They included two groups from Moyale, namely, Northern Kenya Livestock Traders and Moyale Livestock Traders; and one group from Isiolo, Bahati PPG. 

The responsibilities of CIK were to (i) place a deposit to cover total lending under the program identify (ii)  recommend potential clients to Equity Bank and (iii) assist Equity in collecting debts in case of a default.   

It is however important to point out that the concept of accessing credit and to an extent being asked to offer collateral was a rather drawback to a community where transactions are usually undertaken on the basis of trust. 

Table 7: Output 4 performance

	Narrative Summary


	Indicators
	Means of Verification
	Assumptions
	Evaluation Finding

	Output 4.4 

Increased access to Finance/services for purchase of livestock from 700 Pastoralist  households
	1)  A Bank managed Livestock Purchase Fund specifying terms of use, management, eligibility etc in place.

2)  # and amount of loans received by livestock enterpreneurs from the Livestock fund

3)  # and type  of services for which the borrowed funds are used. 

4)  Amount and % age increase in the net value of the livestock equity fund 


	· Livestock Fund Contract Agreements &  Management Reports 

· Audited financial records

· Market Purchase Records and Pastoralists group records

· Project narrative and financial reports

· End of Project evaluation report


	Funds are not diverted and are only used for intended livestock purchase

Non-default of loans leading to the decapitalization of the Lip fund


	a. A livestock purchase fund, with clear management and eligibility terms, was managed by Equity Bank and subsequently by FCB. 

b. A total of US$ 799,500 has been disbursed to livestock market chain players from the livestock fund

c. The disbursed amounts were used to provide working capital to livestock traders and terminal market players

d. The fund increased by 72% from US$482,786 to US$834,537

e. The assumptions that funds would not be diverted from intended purposes and that here would be no defaulting held during project implementation


The role of Equity Bank was to (i) receive and process applications (ii) disburse loans to ranchers and livestock traders and (iii) pay agreed quarterly interest to CIK and the fund. Monitoring and evaluation was a joint responsibility of the two parties. Key informants reported low uptake of the credit facility at Equity Bank due to what participants reported to be high interest rates; demand for security – in most cases title deeds and vehicle log books – items not ordinarily found amongst pastoralists; and the demand for a religiously compliant credit arrangement. Subsequently the credit facility was transferred to First Community Bank. It is instructive to note that land tenure in Northern Kenya largely communal and, except in the large urban centres, people have no access to title deeds.

‘Pastoralists operate on the basis of trust…they never need any security as guarantee in their transactions’.

Key informant

LipFund project design, while treating access to credit was an important factor in enhancing livelihoods, was alive to the more critical concerns of enabling producer groups to develop successful business plans with linkage to markets. However, access to credit was an essential catalyst in the process of addressing pastoralist livestock marketing. 
3.3 EFFICIENCY

LIME was started in 2004 and by 2007, had lead to the formation of PPGs, a livestock purchasing fund run by Equity bank was in position and commendable work in dealing with HIV and AIDS and other health concerns was being carried out by SIMAHO. However, there were a number of challenges including that the uptake of the fund was slow and by October 2009 only 8 loans, totaling about US$5,000, had been disbursed.
This performance was because of a number of challenges, key of which related to communication. There was poor communication with stakeholders on the project regarding the shift to LipFund and on the progress of the project. Even internally, there was a poor communication between the LipFund staff. Furthermore, the arrangement was that Equity bank was expected to manage a fund that targeted brokers and traders in the livestock value chain. Significantly, there was poor communication between the LipFund team members and Equity Bank and neither party adhered to the terms of the memorandum of understanding between them. There was, among the community in Northern Kenya, hostility towards Equity Bank because it was not perceived to be Sha’ria compliant. Equity bank charged interest on its loans which severely hindered the project’s marketability and slowed its uptake in the community, a majority of whom are of the Islamic faith. That Equity bank required collateral further hindered access because, in the project area, there are rarely any documents to support claims of property ownership. The sum effect of these challenges was that uptake of the LipFund was dismal. 
The challenges faced by LIME led to its replacement by an improved LipFund had disbursed a cumulative amount of US$799,500 to a total of 372 clients by October, 2010. The repayment rate was 100% and no amount had to be recovered from the CIK guarantee fund.    

The area under coverage by the project was quite large with long distances between project sites compounded by inadequate number of staff to efficiently run the activities. The fund administrator was based in Nairobi, working with Equity Bank, and thereafter First Community Bank, to monitor and manage the fund. The field co-coordinator in Garissa supported the PPGs and provided technical support to SIMAHO. Bearing in mind the short project periods for delivering the project, the staff high turnover had significant, negative impact on implementation. .  
Disbursements to SIMAHO were done on quarterly basis on production of requisite plans and accounting for previous disbursements. This practice could also be said to systematically enforce compliant to procedures and reduce opportunities for arising of integrity issues as the reporting periods are not unduly long.
Table 8: LipFund financial performance as at October, 2010

	
	Item
	Amount –KShs.
	US$

	
	Funds received from CARE
	38,622,880.00 
	482,786

	
	Reflows(Paid Back)
	28,140,065.92 
	351,751

	
	Less: Disbursed Amounts
	63,960,000.00 
	799,500

	
	Less: Amount recovered from Guarantee
	-
	-

	
	NET
	 2,802,945.92 
	  35,037

	
	Awaiting Disbursement.
	16,030,000.00 
	200,375

	
	
	
	
	

	
	Item
	Amount –KShs.
	US$

	
	Disbursement Last Month
	20,150,000.00 
	251,875

	
	Disbursement this Month
	15,630,000.00
	195,375

	
	No. of Clients
	54
	    54

	
	Cumulative Disbursement to date
	63,960,000.00 
	799,500



	
	Total No of clients/Beneficiaries
	372
	   372

	
	Outstanding loans(Current portfolio)
	37,751,368.41 
	471,892

	
	Repayment rate
	100%
	 100%


3.4 IMPACT

LipFund’s work was achieved through the participation of five major participants including pastoralists, the livestock buyers, financial institutions, CIK and other providers of health and marketing services and inputs. The impact includes: 

1. Creation of a self-sustaining livestock purchase fund to be managed by a financial institution to facilitate access to credit by pastoralist production groups in the project catchments area
2. Creation of PPGs that are actively engaged in livestock marketing. Some of the PPGs have networked with terminal markets and established their own contracts to sell their cattle thus gaining recognition as established traders in the livestock market
3. Sustained and viable market relationships between buyers and pastoralist producer groups evidenced by the growing volume of trade between PPGs and the terminal markets
4. Linking players throughout the value chain and therefore reducing transaction costs resulting in improved incomes for both pastoralists and the private sector

5. Increased access to animal health services through agrovets and CBAHW.  The project trained 23 CBAHWs out of which 3 were female. The training equipped community-selected livestock owners with basic knowledge and skills on animal health to provide veterinary services at the village level based on standard training curriculum certified by the Kenya Veterinary Board (KVB) 
6. The active equitable participation of women in the livestock marketing value-chain which has seen women in responsible positions in the PPGs and even the formation of Kaah, a women’s PPG with 105 members. 
7. Social intervention which included provision of integrated Health and HIV/AIDS service programs to both men and women yielded the following impact: 

a) Reduction in stigma – Key informants pointed out that initially it was not possible to talk about HIV and AIDS, condoms, gender power relations in the community. However, with the sensitization done under LipFund, it was reported that people now appreciate that HIV and AIDS as a reality and community members are more receptive to interventions against HIV and AIDS. Although focus group discussions indicated that community members thought that condoms were for persons in urban areas, uptake and usage of condoms in rural areas was remarkable. It is noteworthy that male focused group discussants in Shantabaq reported widespread awareness of HIV and AIDS. 

“We fill the condom dispensers in the evening and by the morning all condoms have been taken…”       Key informant, SIMAHO 
HIV and AIDS awareness forums for the PPGs have been held and about 50% of the PPGs have had their members tested for HIV, which in itself is a major achievement given that these PPGs are rural areas and further demonstrates reduction in the level of stigma associated with HIV and AIDS.

b) Increased health care capacity within PPGs. Key informants from SIMAHO and MoH reported marked reduction in child mortality attributed to interventions undertaken by the project. This was attributed to the enhanced access to health centres through the outreach services, which in turn resulted into increased levels of child immunization and treatment of minor illnesses.

c) HIV and AIDS has been mainstreamed in livestock programs. In all the activities targeted at livestock producers and marketers, HIV and AIDS activities are factored. Efforts have been made to reach high risk groups such as truck drivers, commercial sex workers, and women selling milk and miraa.
d) Maternal health has improved, based on discussions with SIMAHO and MoH. This was said to be due to the improved reproductive health care as well as better access to trained CHEW who are able to offer care and treatment, and referrals as needed. In addition, over 1,108 women attended fora for women of child bearing age. Remarkably, such fora were also attended by 335 men. 
3.5 SUSTAINABILITY
Sustainability of the LipFund project is underpinned by several factors. 

(a) To a large extent PPGs have i) gained some capacity to organize themselves and market their livestock, and ii) communities have gained skills to diversify income sources. Key informants also pointed out that the pastoralists are better able to secure services from the government and bargain with the private sector for favourable livestock marketing terms. 
(b) The PPGs have been able to profitably participate in livestock marketing and have been able to pay for service providers in the value chain, pay taxes and in cases where they have borrowed funds, been able to meet repayment commitments. 

(c ) The community contribution of their resources has enabled them to participate in the risks and rewards of the project and promoted their sense of ownership. 

(d) LipFund has partnered with the government in training of the PPGs and in issues related to animal health. The involvement of government officials, and their participation, enhanced the sustainability of the project. In addition, the project used the District Security Group (DSG) to keep local leadership informed and generally supportive of LipFund. 
(e) Community concerns regarding sharia-compliance of LipFund were addressed by using First Community Bank which offers a range of sharia-compliant products and services. As a result, there was a marked improvement in accessing of the fund, a trend that is expected to persist.
However, a study of the social dimensions of the pastoralist system that was to be conducted was not done. The study was to feed into the business model to strengthen how it takes into account the cultural and social benefits to the community. 
(f) LipFund recognized that sustainable pastoralist production and marketing was dependent on observance of sound environmental standards to ensure long-term sustainability. The pastoralist system provides the best environmentally sound use of natural resources in arid and semi-arid areas in which the project operated. The project helped to reduce the environmental stress arising from the movement of large herds in search of pasture and water especially during drought. 

(g) The fodder production and the agrovets served to further reinforce sustainability of the project.

Fodder production

As a way of ensuring sustainability of livestock production throughout the seasons, efforts have been made to produce fodder which can be given to animals during the dry season. Several fodder farms have been started in Garissa and Isiolo areas. For example, Baat fodder farm in Garissa was started in 2007. The group has a membership of 47 which was initially involved in the preparation of natural fodder. They have been trained by the LipFund project on fodder production and harvesting, and have been assisted on how to harvest and make hay. Under the LipFund program, they purchased high yielding pasture seeds which they intend to distribute to the group. In addition, a generator had been procured and was to be installed to help upscale fodder production by pumping water from the Tana river. The group indicated that they have already recruited a qualified pump operator who will be able to ensure that the pump is well maintained. 

From last season, which ended in early 2010, the group harvested over 100 bales of hay, which through facilitation of CIK field staff member, they were able to secure a market for. Given that one of the more readily available markets for hay is mainly in Garissa amongst livestock transporters this raises the question of transportation to reach the end market and this has implications on the profitability of their enterprise despite the potential of the project in light of the frequent drought in the region.

Besides fodder, the group intends to use the fodder off-season to grow other crops that will contribute towards their economic well being. However, the demand for fodder is unlikely to be high enough to sustain the current acreage under tillage. Alternative usage of the part of the land should be considered in order to improve the sustainability of the fodder farm. 
Figure 4: Hay in Baat farm – Garissa
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Agrovet shops

Agrovet shops were in January 2010 following an assessment by consultant. The agrovet shops were started to avail livestock medication to producers. Along the setting up of the shops, there was training of community based animal health workers (CBAHW) linking them to agrovet shops in their locality as well as supporting them with tool kits.  Through the third phase of the LIME and LipFund project, CIK has supported a number of agrovet shops especially in the Isiolo area. In addition, 4 other agrovets were renovated through support from ARC, the successor project to LipFund. 

So as to enhance the sustainability of the agrovet initiative, several actions had been taken. These include:

1. Development of an operation and quality standard manual as well as policy and procedures guidelines for running an agrovet.

2. Renovation of agrovet stores on a cost-sharing basis. 

3. Upgrading of agrovet facilities with provisions of refrigeration capacity for vaccines.

4. Making plans to revise the Memorandum of Understanding (MoU) with FCB to enable agrovet stores secure guaranteed loans from the bank.

5. Exchange and educational tour of Meru by the agrovets to learn from successful agrovet stores supported by Farm Africa. 
6. Facilitating contacts between agrovet operators and major drug suppliers.  

7. Linking the agrovets to the district veterinary office to ensure close monitoring and supervision
8. Earmarking of nine (9) more agrovet stores for support under ARC. Two of the identified agrovets are owned and run by women. 
The net outcome of these actions has been enhanced access by livestock producers to veterinary drugs and services. This has resulted into better animal health and thus helped secure livelihoods for the community. Some of agrovet owners also worked as CBAHW, a combination which increases their earnings and enables them in turn to reduce livestock treatment costs. Key informants from amongst the agrovet owners interviewed in Garbatula and Kinna shared aspirations on small entrepreneurs could pool resources to invest in agrovets as small scale enterprises. 

Box 3: Opportunities as an agrovet

However, some of the challenges that were cited by agrovets included lack of business skills, and challenges in reporting back to District Veterinary Office (DVO) which was compounded by the limited transport available at the veterinary office. These challenges will need to be addressed in order to further strengthen the agrovet component in future programs. 

3.6 ACCOUNTABILITY

Respondents of the evaluation were of the view that generally CIK has been accountable to the stakeholders. However, perceptions about accountability levels varied from stakeholder to stakeholder. Government departments were of the view that CIK’s accountability levels could be enhanced through full disclosures on their interventions and partners. Their concern was that CIK did not disclose all details of their projects. A key stakeholder, the District Livestock Marketing Council was of the view that CIK needed to team up a lot more with that office so as to synergize their operations. It is however important to point out that the DLMC started operations in Garissa in September 2010 and thus there is still opportunity to work with CIK under the ARC phase of the program.
At the community level, pastoralist producer groups (PPGs) were of the view that CIK had not disclosed to them all relevant information relating on LipFund.  This of course could be understood in the sense that when CIK actively ran the LIME phase all stakeholders were kept aware of operations. However, so as to protect the interests of the LipFund program, CIK had lowered its profile and regarding the operations of the livestock purchase fund. 
On the other hand, the PPGs and SIMAHO held meetings with their members on the overall operations of the groups and on performance. Discussions with key informants indicated that there was scope for more disclosure and for review and learning sessions with SIMAHO and the PPGs.  
3.7 REPLICATION AND SCALING UP

The LipFund model has been largely successful as a vehicle for facilitating access to markets by pastoralist communities. 

First, the market linkage which is the linchpin of the livestock marketing has served to empower especially the livestock producers. There is a lot more potential for entrenching it and upscaling it to bring in more actors across Northern Kenya. 

Second, the fund, operated by FCB, is a model that has worked elsewhere such as in Ethiopia. Terminal market players have shown interest to equally participate in pooling resources to facilitate marketing of livestock. A key terminal market player in Dagoretti indicated his interest to inject more money, as a matching fund to what the bank can so as to enhance livestock trade. In addition, a key informant from KMC indicated that KMC is seeking to build working capital which they would operate as a revolving fund to be used in purchase of animals. This is evidence of the potential for both replication and scaling up.

Third, HIV and AIDS still remain emotive and sensitive issues and there is still a lot more that can be done. However to the extent to which deep-rooted socio-cultural barriers to reproductive education have been tackled by SIMAHO, there is scope for scaling up and the lessons learnt can easily be replicated in other areas in this country and beyond where culture and religion are barriers to social transformation.

4. LESSONS AND GOOD PRACTICES 
A variety of lessons have been learnt in the course of implementing the program. What was impressive was the fact that the lessons learnt have been utilized and have informed the program redesigning over time. For instance, the challenges faced under LIME were vital building blocks for LipFund and the lessons derived from LipFund have been used to design ARC.

Some of the key lessons that were highlighted by participants in this evaluation included:

a) Incomes for producers can be increased through availing of readily accessible markets. With the linkages to terminal markets, producers have been able to sell their livestock and in the process the problem of middlemen has been reduced. A key informant indicated that this can be deepened by arranging market days deep in the community areas so as to cut down on distances to the bigger markets. This could augment the PPG arrangement of pooling animals for sell by PPGs on behalf of members. 

b) Marketing of livestock is a capital intensive business. The LipFund experience has been that a lot of money is needed to run a successful livestock production and marketing enterprise. 

c) When CIK gets involved in a situation where community members can access a pool of resources for repayment and onward lending to others, this becomes a challenge because their participation of the beneficiaries is poor. Indeed despite CIK seeking to become invisible under the arrangement with FCB, the community still wonders why CIK has availed money to help them yet they are being put through and arrangement that requires them to repay. Anecdotal evidence indicated there was a distinct risk of LIME defaulters seeking to sue CIK for introducing them to a financial institution.

d) Dependency is still a challenge in Northern Kenya. Notably, livestock traders and PPGs keep insisting that CIK covers most of their expenses when at the end of the day they were actually business people being supported to expand their operations. 

e) Capacity building is critical. The success of LipFund owes a lot to the training, exposure visits and other capacity building initiatives that were availed to PPGs, SIMAHO, terminal market players, agrovets and fodder producers.

f) Alignment to community values is crucial for program success. This reality was borne out by increased uptake from the fund following the transfer of LipFund resources from Equity Bank to FCB which was deemed as sheria-compliant. 

g) The community pastoralist life style could adversely affect the success of the project if contact is lost between actors and the beneficiaries and commitment to successful implementation of the project is weakened.  Hence frequent contact with pastoralist community builds trust and improves community participation and leads to increase of health seeking behavior on the part of the community members. 

h) Building on existing community organizations is more effective than imposing additional structures such as the PPGs. As a result of the imposition, the formation of PPGs, an important part of the project, met less success that was possible in the circumstances. On the other hand, being spearheaded by a local agency staffed and managed by indigenous professional staff has enabled SIMAHO to successfully handle challenges related to HIV and AIDS in the community. 

“SIMAHO is ours and when CARE leaves it will be left here ... in this town working for us.”
Key informant
i) Gender power-relation challenges, even in strongly patriarchal communities, can be addressed through sensitization and a deliberate requirement that women be represented in membership and also leadership of community organizations such as PPGs.
‘It is not cultural for women to do livestock business…but under LipFund women have come out and do so under the PPGs …women are able to travel for training and business and this was not also cultural...but we have seen a lot of success”

     Key informant

Some of the good practices that were highlighted by participants in this evaluation included:

a) Community sensitization and education is vital for the success of the program. It was noted that with community education the community was enabled to understand the choices available for them to improve their livelihoods. Further with community education, members of the community improved understanding how to manage their livestock. However, an area that has a long-standing challenge has been to help community members perceive their pastoralism as an enterprise from which they can derive a sustainable livelihood.  
b) Continuous learning and redesign have been incorporated in program implementation. The project under evaluation has benefited from lessons that have continuously been learnt and used to redesign it. As such the failures and challenges faced have been turned into opportunities for growth.  Some example in this regard include the failure of LIME because of the inexperience and overexposure of CIK, security concerns and interest rates for funds at Equity Bank and the legal identity concerns of PPGs – all these have been addressed in subsequent redesign of the project.
5.0 CHALLENGES 

LIME and LipFund were hampered by a number of challenges that ranged from design to administrative. 

5.1 Design and operational challenges

At the operational level, there was foremost a design problem. Under LIME, CIK went into an intervention in which had neither the expertise nor the experience. By buying animals directly from producers and selling them on their behalf, it exposed itself to the vagaries of the market and in the process lost money. Therefore, (a) producers sold the weakest animals to care and death rates of animals were high; b) poor quality cows were bought at higher than normal rates; and (c) the producers perceived CIK as assisting rather than operating in a business-like fashion to facilitate marketing of livestock. Community members perceived the fund merely as part of CIK’s humanitarian work.

Due to design shortcomings, a relatively big portion of the risk in the entire value chain was borne by CIK, in terms of buying and vetting of livestock, provision of health care, transportation, ranching and before-sale fattening services. Hence the project struggled to attain commercial viability in its initial LIME phase.
Secondly, access to credit was impacted by the community’s religious persuasion not to take credit that attracts interest. This religious consideration overrode the need to access credit to promote their livestock marketing. Therefore, uptake of credit under LipFund was very low until the facility was moved from Equity Bank to FCB which is perceived to sharia-compliant. 
Thirdly, in light of fluctuations in market prices for livestock, producers as well as marketers were more inclined to supply to the market on a need-to basis rather than on contractual basis. Their position was that a contract tied them to supply at prices that were not flexible and thus denied them the opportunity to benefit from the dynamism of the livestock prices in the market place. 

Moreover, in those cases where animals were sold on contract, the waiting period to have payments processed created a cash flow challenge which curtailed the ability of the PPGs to source more animals.

5.2 Administrative challenges

The staff both at head office and in the field highlighted several challenges that adversely impacted on the implementation of the project. Foremost, there was the feeling that the planning tended to take too long and that left very little time for its implementation. For instance it took too long to move funds from Equity Bank to First Community Bank (FCB). The argument was that for a project that was ending in June 2010, moving the money to FCB in February 2010 did not really allow adequate time for PPGs to access the money, buy livestock, sell and return the money by the time of close of the project. 

Secondly, LipFund program appeared understaffed in the sense that there was only one program staff member in Garissa to service the whole of Northern Kenya, with expansive distances to cover from Garissa (Isiolo 450 Km, Mandera 450 Km, Wajir 360 Km and Moyale 600km). Transportation was also a challenge as there were an inadequate number of vehicles. This was worsened by the challenges of the terrain and the long distances.

Thirdly, the program experienced a rather high staff turnover. At the time of the evaluation all staff who participated in the exercise were on average less than one year old in the program. This robbed the project of continuity and institutional memory. 

5.3 Challenges external to LipFund

There was an array of other challenges beyond the control of CARE that hampered the smooth operationalization of LipFund. These included the vastness and geographical area covered, poor infrastructure especially the road network, low literacy levels, dependency syndrome and high dropping out of members in the groups due mobility of pastoralists.

The nomadic pastoralist life lead to challenges of reaching the community and increased transportation costs.  The community’s cultural beliefs and attitudes were also a major impediment to the dissemination and acquisition of appropriate knowledge and positive attitudes regarding on HIV and AIDS.

6.0 CONCLUSION AND RECOMENDATIONS
From the discussion of the foregoing results and in light of the project objectives, several conclusions can be drawn, chief being that the LipFund project attained its goals.
6.1 Conclusions
PPGs have been formed and were able to organize themselves and market their livestock. The credit facility with FCB is operational and some PPGs and market players assessed these funds and employed them to facilitate marketing of livestock. It should be noted that the PPGs were able to increase access to livestock market outlets for 960 pastoralist households which exceeded the planned 700 households; and that a total of 18 PPGs were formed exceeding the planned 12.
The second conclusion that may be drawn is that the social dimension of the program has also been successful. The partnership with SIMAHO has helped demystify HIV and AIDS and has led to provision of health care as well as HIV and AIDS services, care and support to communities that were otherwise underserved. 
The third conclusion that may be drawn is that the LipFund model is replicable and can be upscaled. A cumulative amount of US$799,500 had been disbursed to a total of 372 clients by October 2010.This is because it is a model that serves a hard-to-reach community has demonstrated potential for success. Further, marketing of livestock is cash intensive and if more players are drawn in with funds at terms acceptable the pastoralist communities, then livestock production can be made a more profitable undertaking.  

Lastly, the program has undergone improvements informed learning from implementation of the project. ARC, the successor of LipFund, and any other successor project, should be able to consolidate the gains so far realized by LipFund and have better outcomes.
6.2 Recommendations
In light of the foregoing, and the fact that LipFund has virtually been succeeded by ARC program, the following recommendations are made:-

a. In working to support and transform pastoralist production systems, CIK would be better served if it worked through credible intermediaries and existing local community organizations. 
b. Synergize the operations of CIK with those of relevant government departments. It was reported that CIK has not worked closely as would be desirable with the District Livestock Marketing Council and as such lost the opportunity for stronger support from a critical player. The same could be said of such other government department who did not appear to have been party to CIK’s livestock marketing interventions.  

c. Set up community compliant collateral system when rolling out bank based financial products. Majority of the community do not have access to the conventional collateral required by banks. Alternative collateral such as social capital based guarantor system where groups guarantee each other would be much more acceptable.
d. Revitalize local markets and slaughter houses- CIK needs to focus on revitalizing local markets and slaughter houses in the region so as to facilitate cheaper and accessible marketing outlets for the majority of the small scale livestock producers.
e. Strengthen livestock marketing knowledge and skills especially on product specifications. For instance among the small stock this is critical so that the production herd is not depleted by selling of female goats. In the case of cattle, community education needs to be given on the grading system to take advantage of the market categories of (i) young stock, (ii) large framed stock for fattening and (iii) reproduction herd so as to make informed choices.

f. In the light of the fact that large terminal market operators are not in a position to pay on delivery, a quicker and relatively affordable system of accessing capital needs to be in place. While the funds available under LipFund in FCB were meant to address this challenge, because of the administrative requirements to access these funds, a lot more still needs to be done to unlock more resources for marketing of animals. On way is to explore usage of CIK fund as collateral for PPG overdraft facilities. 
g. Deal with dependency syndrome amongst the community. The community exhibits apathy to credit and is overly reliant on government and other development partners. One way of doing this is to support existing community organizations and their interventions. Another is to include behavior change communication (BCC) component that addresses cultural factors that underpin dependency. An additional measure that will be useful is to include components on community organization interventions in which communities, through experiential learning and participation, overcome passivity, apathy and fear and becomes responsible and empowered to resolve their problems and to actively participate in matters affecting their lives. 
APPENDICES
Appendix 1: Terms of Reference
Terms of Reference for the End of the Project Evaluation - Lip FUND Project

1. Purpose

The Terms of Reference details the scope of work for consultancy for an end of the project evaluation of the CARE Livestock Purchase Fund (LipFund) project supported with AUSAID. The assignment seeks to study the extent to which the project impacts, outcomes and outputs were achieved in relation to efficiency, effectiveness, sustainability and replicability. The project was conducted in Garissa, Wajir, Mandera, Moyale and Isiolo districts from 2004 to October 2010 being a build-up project from the Lime Project of 2004 to 2008.

1.1. Background Information

 1.1.1 CARE International Kenya

CARE initiated operations in Kenya 1968, after signing a host country agreement with the Government of Kenya. 

CARE International in Kenya is a humanitarian relief and development organisation which seeks to reduce poverty and provide assistance in emergencies. CARE International in Kenya is a branch of CARE Canada.  CARE Kenya employs over 400 national staff working from: the country office in Nairobi; sub-offices in Kisumu, Garissa, Dadaab; and nine project offices in other locations throughout the country.

1.1.2. Project background
The Livestock Marketing Enterprise [LIME] 

Following recommendations from past studies on livestock marketing conducted by CARE International in Kenya, a livestock marketing initiative, the Livestock Marketing Enterprises (LIME) Project on 2003 was developed with funding from the Australian International Development Agency (AusAID), and the Canadian International Development Agency (CIDA). The goal was to develop a commercially viable yet socially responsible livestock marketing model that would integrate pastoralists in Garissa to the livestock markets in Kenya. 

In this model /approach, LIME’s role was to obtain and manage market contracts, organize supply from the community, provide training to community livestock producer organizations, secure cattle holding grounds with quarantine area, dipping facilities, cattle crushes, reserve pasture, and water supply, and actively build links to commercial service providers i.e. ranches, veterinary, financial services. 

Notable successes of LIME Project were recorded; formed 16 Pastoral Production Groups (PPGs), recorded increase in number of animals sold for each PPG with secured market contracts for pastoralists, built groups capacity to self governance, engaged with the private sector, and increased access to animal health services, livestock supply management and HIV/AIDS amidst other social services and recorded increase in income by a range of US$700 to $1,200 per participating pastoralist over the course of the project  contributing to added value of approximately US$170,000 to the livestock industry in the Garissa . 

Livestock Purchase Fund-LipFund

Assessment of the LIME project showed failure to achieve project goal: Commercially viable and sustained market relationship between the buyers and pastoralists due to poor contract management and CIK’s direct participation in the livestock marketing chain.  Following the dismal performance, the LipFund model based on the creation of a livestock purchase fund that was directly managed by a financial institution was developed to replace the LIME project with the following components:

1. An external third-party private sector financial institution managed livestock purchase fund, which provides financing to livestock buyers and ranchers to purchase livestock from the pastoral producers 

2. Direct contact and negotiations on pricing, quantities, quality, supply schedules and terms of payment between the livestock buyers and pastoral producers

3. Consolidated and assured livestock supply through a CARE facilitated and supported process of providing requisite institutional capacity building and related training to the PPGs, 

4. A partnership with SIMAHO, a local Community Based Organization (CBO) aimed at providing a wide range of livelihood services to PPGs and target communities

The social objective of the project was achieved with significance success, promotion of HIV and AIDS awareness in the PPG communities through SIMAHO who visited each PPG community once a month and assessed 100 people per visit on general ailments, nutrition, and HIV and AIDS SIMAHO enhanced societal wellbeing through impacting on the knowledge, attitude and practice in basic health care through awareness to 2,127 people, with basic health care service including; health micro teaching and HIV/AIDS awareness. 

A significant achievement was removal of CARE from its previous role as a value chain actor to that of a facilitator. The PPGs networked with terminal markets and established their own contracts to sell their cattle, gained independence and recognition in the livestock market as established traders, which was the main objective of the project. As result, the project registered increased number of pastoralist communities accessing financial services from 700 to 960, translating to 137% increase in households from pastoralist communities accessing financial services as evidenced by the monitoring reports, contributing to enhanced livelihood security and well-being for the vulnerable pastoral communities.

1.1.3 The Project Goal: Enhanced livelihood security and well-being through improved rural communities’ access to quality services that mainstream effective responses to HIV/AIDS and address gender inequities

Specific objectives: 

1.   Increased access to livestock market outlets for pastoralists households

2.  Sustainable pastoral livestock production groups (PPGs) for pastoralist households 
       developed

3.   Improved understanding by pastoralists households on gender equity and the likely impact of HIV/AIDS on their livelihood,  and how to prevent and mitigate against this   threat. 

4.    Increased access to finance/services for purchase of livestock from Pastoralist  
       Households

1.1.4 Key output indicators 

· Number of viable bank managed Livestock Purchase Fund providing pastoralists with direct links to the private sector in place
· Number  of pastoralist owned livestock production & marketing businesses that equitably distribute assets and decision making authority between female and male members

· Number of gender sensitive HIV/AIDS program activities integrated into the LIME program 

Sub program output 1: Increased access to livestock market outlets for 700 pastoralists Households

Indicators: 

· Number of pastoral organizations with improved access to livestock markets

· Percentage (%) increase in volume and value of market contracts secured for pastoralists 

· Number of men and women accessing formal livestock markets

Sub Program output 2: Sustainable pastoral livestock production groups (PPGs) for 700 Households developed

Indicators: 

· Number of pastoral owned and managed production groups (PPGs)

· Number of PPGs with functional management committees, financial system and records

· No of PPGs registered and with marketing systems in place.

Sub Program output 3: Improved understanding by pastoralist’s households on the likely impact of HIV/AIDS on their livelihood, and how to prevent and mitigate against this threat.

Indicators: 

· Strategy to mainstream HIV/AIDS and gender in place

· A Partnership Strategy and work-plan detailing activities, time-frame and costs etc in place

· Number of pastoralist women and men over mid term review (MTR) receiving HIV/AIDS related services

· Number of pastoralist women and men over mid-term review (MTR) receiving gender sensitive economic services

Sub Program output 4: Increased access to Finance/services for purchase of livestock from 700 Pastoralist Households

Indicators: 

· A Bank managed Livestock Purchase Fund specifying terms of use, management, eligibility etc in place.

· Number and amount of loans received by livestock entrepreneurs from the LipFund and type of services for which the borrowed funds are used

· Amount and percentage (%) increase in the net value of the livestock equity fund

Expected Benefits

The expected benefits for the market were reduced buyer transaction costs, guarantees of supply delivery and leveraging economies of scale, while those for the pastoralists were reduced marketing transaction costs, guaranteed and predictable prices and hence increased income, as well as increasing investments based on value and profitability of forward contracts. 

2.  Main Objective

The aim of the consultancy is to conduct an end of the project evaluation for the Livestock Purchase Fund to assess the extent to which the planned project impacts and outcomes were achieved, document lessons learnt and make appropriate recommendations for possible improved future programming.  

In particular, the consultancy will assess the extent to which the project achieved its goals and objectives in relation to:  

· Efficiency: Assess the extent to which inputs have been converted to outputs, the appropriateness of the quantities and quality of resources put in, means, methods and timings of inputs.

·  Effectiveness: Assess the extent to which the planned outputs, expected effects and intended impacts have been achieved. 

· Relevance: Assess the extent the project addressed problems of high priority, mainly as viewed by stakeholders, project beneficiaries and other people who might have been its beneficiaries. 

· Impact: investigate and analyze the range of effects , positive and negative that are attributable to the implementation of the project, either directly or indirectly 

· Sustainability: Assess whether the benefits of the implementation of the project will continue after the discontinuation of assistance is examined, based on self –reliance of the project. 

· Replicability: Assess the feasibility of replicating the particular program or project or parts of it in another context. 
3. Scope of work

1. The consultant will prepare a clear program for evaluation in collaboration with project staff

2. The consultant will conduct a  desk review of project proposal and other relevant literature and with support of key project staff, develop study protocol and study instruments

3. The consultant will conduct a day basic training for research assistants on tools,  data collection and facilitate a day pre-testing of the tools

4. Conduct field study [using both quantitative and qualitative methods] to provide insights to the project utilizing baseline targets – based on indicators in proposal among others; 

· Number and percentage (%) increase in volume and value of market contracts secured for pastoralists,

· Number of men and women accessing formal livestock markets and 

· Number of HIV/AIDS program activities as stated in the proposal and baseline survey. 

5. Enter, clean, analyze data [using SPSS Package], present preliminary findings to CARE and make appropriate recommendations for a viable and commercially sustainable livestock marketing model for pastoralists in target areas of Garissa and other arid areas in Northern Kenya.

6. Finalize evaluation report on the project on livestock Purchase Fund

3.1 Expected Outputs/Deliverable

· The Evaluation report comprising:

 -The baseline indicators

- Models and comparative analysis of the models utilized in LIME and LipFund showing 
    lessons learnt

-  Findings of the study supported by quality data {Quantitative and Qualitative} analysis, graphs and    
    tables

- Partners and collaborative strength, 

- Lessons learnt from the project implementation

- SPSS data sets & Protocols used

4. Duration of the study

It is anticipated this whole process will take approximately 22 working days as illustrated in the table below:

	Activity
	Days

	Introductory project planning meeting / briefing and initial discussions 
	1 

	Consultant briefing and review of program documents
	2

	Identifying and defining study methodology, priority areas, objectives & indicators
	1

	Develop/review of data collection tools
	1

	Research assistant training, tool pre-testing & revision
	2

	Development/ review data collection screens
	1

	Data collection 
	4

	Data entry supervision and cleaning
	2

	Data analysis
	4

	Report writing to first draft
	3

	Presentation and discussion of draft report with  Stakeholders/partners (0.5 day presentation & 0.5 day discussion with CIK) 
	1

	Revision of draft report to final copy
	1

	Estimated total duration
	24 days


5. The Consultant

The consultant is required to have the following qualifications and experience:

· Masters university degree or higher in social science, anthropology, human geography or related field;

· Extensive experience in business, marketing with emphasis on livestock marketing 

· Extensive experience in assessment of market trends, food security, and/or experience & background in livestock is a plus;

· Competent in use of personal computers,

· Proficiency in data analysis and report writing [sample required]

Responsibilities

The consultant

The consultant will in consultation with CARE and other stakeholders will be responsible in the following areas:

· Formation of a baseline team and Review of the program documents 

· Review of any partners related reports including Equity and First Community Bank on activities conducted during partnership period

· Identify and define baseline priority areas and indicators 

· Conduct training for Research Assistants and supervise field pre-testing and data collection   

· Plan and implement data collection. 

· Design, critique and refine the field data collection tools. 

· Design of data input screens development, supervision of data entry, data cleaning and data quality.

· Perform data analysis using SPSS package and report writing. 

· Write-up of the baseline report

· Present a draft report to CARE for review and feedback. Submit a final report incorporating comments and feedback from 

· Provide their own working equipment such as computers.
CARE International in Kenya (CIK)

The Consultant will be responsible to project manager LipFund but will technically work closely with the Monitoring & Evaluation officer-Arid and Marginal Land Recovery Consortium (ARC) based in Garissa. However, the following staff will also be available for consultation:

· Project officers, Lip Fund

CIK will provide all relevant reports and documentation to facilitate desk review. Additionally, CARE will also provide the consultant with the following:

· Field transportation (vehicle and driver)

· Accommodation in respect to CARE standards. 

· Daily subsistence  allowance at CARE Kenya’s rate- ONLY for work outside of Nairobi

· CIK will also recruit competent Research Assistants, probably from the region and facilitate payments in accordance to CIK standards. 

Expression of Interest

Firms or Consultant(s) who feel that they meet or exceed the requirements should submit expression of interest, which should include the following:

1. A capability statement, including commitment for availability for the entire assignment

2. A brief statement of on the proposed study methodology including a detailed work plan, proposed sampling frame and justification based on project sites.

3. A detailed financial proposal, including lead consultant’s fees. The financial proposal should include daily cost per major activity.

4. Updated curriculum vitae of the consultants who will undertake the work that clearly spells out qualifications and experience. Where more than one consultant will be involved, clearly indicate the overall lead consultant and responsible persons for the other baseline survey areas.

5. Commitment that the consultants whose CVs are presented will be entirely engaged if consultancy is awarded.

6. Sample of  at least 2 previous reports of a similar engagement

Contacts of 3 organizations that have recently but preferably the last 3 years contracted the firm/consultant(s) to carry out an evaluation. 

Appendix II- SIMAHO Beneficiaries 2008-2010
	SIMAHO/CARE LIP BENEFICIARIES FOR 3 YEARS

	Year
	Activity
	Male
	Female
	Total

	2008
	Integrated mobile outreach services
	      43
	     69
	    112

	
	Number of children under five years reached through child welfare services including vitamin A supplementation and de-worming
	    150
	   217
	    367

	
	Mobile VCT
	    116
	     50
	      73

	
	Mobile PMTCT
	       3
	     70
	      73

	
	Number reached through awareness forum for PPG on HIV/AIDS
	1,236
	   472
	 1,710

	
	IEC materials distributed
	
	
	    347

	
	Number condom distributed
	   150
	     36
	   186

	
	Awareness forum for women in child bearing age  
	     97
	   456
	   553

	
	Total number reached
	1,840
	1,370
	3,514

	2009
	Integrated mobile outreach services
	     48
	    138
	   186

	
	Number of children under five years reached through child welfare services including vitamin A supplementation and deworming
	   292
	    109
	   401

	
	Mobile VCT
	     94
	      98
	   192

	
	Mobile PMTCT
	
	      73
	     73

	
	Number reached through awareness forum for PPG on HIV/AIDS 
	  370
	    452
	   822

	
	IEC materials distributed
	
	
	   500

	
	Number condom distributed
	  300
	       0
	   300

	
	Awareness forum for women in child bearing age  
	    48
	   200
	   248

	
	Total number reached
	1,152
	1,070
	2,722

	Year
	Activity
	Male
	Female
	Total

	2010
	Integrated mobile outreach services
	   277
	    369
	   646

	
	Number of children under five years reached through child welfare services including vitamin A supplementation and deworming
	   190
	    240
	   430

	
	Mobile VCT
	     78
	      53
	   131

	
	Mobile PMTCT
	       2
	    104
	   106

	
	Number reached through awareness forum for PPG on HIV/AIDS
	   220
	      75
	   295

	
	IEC materials distributed
	
	
	   500

	
	Number condom distributed
	   200
	     20
	   220

	
	Awareness forum for women in child bearing age  
	   190
	   452
	   642

	
	Total number reached
	1,157
	1,313
	2,970

	
	Cumulative number of beneficiaries reached 2008,2009,2010
	4,149
	3,753
	9,206


Appendix III- Evaluation Tools

LIPFUND PROGRAMME END-TERM EVALUATION

FOCUS GROUP DISCUSSION GUIDE, TOOL 1 – MEN

Brief Introductory Remarks

We are carrying out an evaluation of LIME and LipFund program in which CARE works with the PPG that you belong to, to record progress and to identify areas that worked well and that did not work well over the past six years. As the people that CARE is working with, your input is very important in this exercise and we would like to hear your opinion on a number of issues. 

PRELIMINARIES

1. How is your group registered?

2. How many members do you have?

3. How many are women?

4. How many office bearers do you have?

5. How many of your office bearers are women? 

6. What are the main activities of your group?

7. When did you start working with CARE?

8. How did you come to work with CARE?

9. What do you know of the LIME program?

10. What do you know of the LipFund program?

OUTCOMES AND EFFECTIVENESS

1. What have been the achievements of your group in working with (a) LIME and (b) LipFund?

2. How have your lives as a group changed because of LIME and LipFund’s work? 

3. How has the work of your group under LIME and LipFund addressed the discrimination against women and girls in this area?

4. Has your group worked with SIMAHO?

5. How has the work of your group with SIMAHO addressed some of the health challenges affecting people who live in this community?

6. How has the work of your group and SIMAHO helped to combat the spread of HIV and AIDS and its impact on people that live in this community?

RELEVANCE

1.  What are some of the challenges faced by men in developing this community?

2.  What are some of the problems faced by men in this community concerning livestock?

3. How has the PPG working with LIME and LipFund addressed the problems faced by men in this community in the area of health and HIV and AIDS?

EFFICIENCY

1. Do you think the resources of your group working with LIME and LipFund have been used in the best way possible?

2. Have there been delays in implementing your work? If so, why do you think those delays were there?

LEARNING AND SUSTAINABILITY

1.  What can we learn from the implementation of LIME and LipFund working with your group? 

2.  How will the achievements of your group under LIME and LipFund live on even after the end of the program? 

ACCOUNTABILITY

1. How often does your group share reports or call meetings to discuss its work and their achievements? 

REPLICATION

1. What has your group done that should be copied by other organizations or used in other areas?

RECOMMENDATIONS

1. What recommendations would you make to improve LIME and LipFund to improve their work?

Thank you very much for participating in this exercise.
LIPFUND PROGRAMME END-TERM EVALUATION

FOCUS GROUP DISCUSSION GUIDE, TOOL 2 – WOMEN

Brief Introductory Remarks

We are carrying out an end-term evaluation of LIME and LipFund program in which CARE works with the PPG that you belong to, to record progress and to identify areas that worked well and that did not work well over the past six years. As the people that CARE is working with, your input is very important in this exercise and we would like to hear your opinion on a number of issues. 

PRELIMINARIES

1. How is your group registered?

2. How many members do you have?

4. How many office bearers do you have?

5. How many of your office bearers are women? (For a women only group this may not be a relevant question)

6. What are the main activities of your group?

7. When did you start working with CARE?

8. How did you come to work with CARE?

9. What do you know of the LIME program?

10. What do you know of the LipFund program?

OUTCOMES AND EFFECTIVENESS

7. What have been the achievements of your group over the years in working with (a) before 2008 (LIME) and (b) after 2008(LipFund)?(Be guided by the length of time the group has worked with CIK)
8. How have your lives as a group changed because of the Project? 

9. How has the work of your group under the Project addressed the discrimination against women and girls in this area?

10. Has your group worked with SIMAHO?

11. How has the work of your group with SIMAHO addressed some of the health challenges affecting people who live in this community?

12. How has the work of your group and SIMAHO helped to combat the spread of HIV and AIDS and its impact on people that live in this community?

RELEVANCE

1.  What are some of the challenges faced by women in developing this community?

2.  What are some of the problems faced by women in this community concerning livestock?

3.  How has the Project addressed the challenges women face in this community?

4. How has your group working with the Project addressed the problems faced by women in this community in the area of health and HIV and AIDS?

EFFICIENCY

1.Do you think the resources of your group under the Project have been used in the best way possible?

2. Have there been delays in implementing your work? If so, why do you think those delays were there?

LEARNING AND SUSTAINABILITY

1.  What can be learnt from the implementation of the Project from your group? 

2.  How will the achievements of your group live on even after the end of the Project? 

MOST SIGNIFICANT CHANGE

1. What is the most significant change that Project has made in the lives of women and girls? 
2. What are the stories of such change that you could share with us? (Link to most significant change story)

ACCOUNTABILITY

1. How often does your group share reports or call meetings to discuss its work and achievements? 

REPLICATION

1. What has your group done that should be copied by other organizations or used in other areas?

RECOMMENDATIONS

1. What recommendations would you make to improve the work of the Project?

Thank you very much for participating in this exercise.
LIPFUND PROGRAMME END-TERM EVALUATION

INTERVIEW GUIDE 5 – SIMAHO OFFICIALS

Introductory Remarks

We are carrying out an end-term evaluation of LipFund program to assess performance over the past six years. Information shared will be used only for purposes of the evaluation and strict confidentiality will be maintained. We request your kind cooperation in sharing information on the items under discussion.

(Note: SIMAHO is now a registered NGO)

PROFILE

1. How is your group registered?

2. How many members do you have?

3. How many are women?

4. How many office bearers do you have?

5. How many of your office bearers are women? 

6. What are the main activities of your group?

7. When did you start working with CARE?

8. How did you come to work with CARE?

9. What do you know of the LIME program?

10. What do you know of the LipFund program?

A. Outcomes and Effectiveness

1. What have been the achievements and benefits of SIMAHO under the Project? (Ask for their work plan and look at the target matrix). (Probe for time taken and whether there was efficiency?)

2. What challenges have you faced in implementing the program?

3. In your opinion, have you received adequate support from the CARE staff on the Project? 

4. Which government structure and service providers has the Project linked you up with?

5. What support do you receive/have you received from the service providers?

6. What health services have you provided to the community under the Project?

7. What have you done, under the Project, to contribute to improved quality of life for PLHIV, widows/widowers and OVC?

8. What have you done under the Project to lead to improved service delivery and accountability on the part of public servants and leaders as duty bearers?  

B. Relevance

1. What are the key challenges that face the community?

2. What has been done by SIMAHO to address the challenges?

3. What are the challenges you face in the area of HIV and AIDS and generally in health?

C. Efficiency

2. Have Project resources been utilized for the purposes they were intended for? (Probe for reasons)

3. In which other ways could the Project have achieved similar or better results?

D. Learning and Sustainability

1. How often have CARE staff members visited SIMAHO? How have the visits been beneficial? 

2. Have you been invited to review meetings by CARE on the Project?

3. What lessons learnt working with the community on the Project?
4. In which ways will you continue providing services to your members and beneficiaries after the Project comes to an end?

E. Accountability

1. How adequate has been the flow of information about the Project activities and services?

2. Has CARE been accountable to the SIMAHO regarding the implementation of the Project? 

F. Most significant change

3. What is the most significant change that the Project has made in the lives of its beneficiaries especially the marginalized and disadvantaged? 
4. What are the stories of such change that you could share with us? (Link to most significant change story)

G. Replication and Scaling up

1. Which work have you done under the Project that you think can be extended to cover more people or other areas?

H. Recommendations

1. What could have been done differently SIMAHO to better serve the needs of the people benefitting from LipFund?

2. What more could you have done under the Project to ensure livelihoods for communities in this area?

3. What would you recommend to CARE regarding the Project?

Do you have any other comments on the Project?

Thank you very much for your participation in this exercise.

LIPFUND PROGRAMME END-TERM EVALUATION

INTERVIEW GUIDE, TOOL 6 – CARE IN KENYA, LipFund Project STAFF

Introductory Remarks

We are carrying out an end-term evaluation of LIME and LipFund program to assess performance over the past six years. Information shared will be used only for purposes of the evaluation and strict confidentiality will be maintained. We request your consent and kind cooperation in sharing information on the items under discussion.

Preliminaries

What is your role in the project?
How long have you worked with CARE on this project?

A. Outcomes and Effectiveness

9. What have been the achievements of the Project so far? 

10. How have program outputs contributed to the achievement of Project strategic objectives?

11. To what extent has the detailed implementation planning helped guide the delivery of Project outputs?

12. Has Project been adequately resourced in terms of staff, skills, equipment and funding?

13. What value has SIMAHO, added to the implementation of the Project?

14. What are some of the challenges that you have encountered in the implementation of the Project?
B. Relevance

4. To what extent can you say Project has addressed the needs faced by the community in the area where you and your partners work?

5. To what extent has Project embraced a Rights Based Approach?

6. To what extent has Project ensured commercially viable market linkage for pastoralists groups?  

7. To what extent has Project been socially responsible? 

8. With hindsight thus far, were the Project:-

a. assumptions realistic? explain

b. indicators appropriate? Explain
9. To what extent has the logframe been adhered to in the roll-out of the Project? (Probe for reasons for deviations) - 

C. Efficiency

4. To what extent were Project activities carried as planned?? (Seek elaboration and explanation).

5. How well have Project resources been utilised?

6. What has been the funding absorption capacity of PPGs?
7. What proportion of resources has gone into programming vis-a-vis administrative aspects of Project?
8. How did Project costs compare to similar projects by CARE or other organizations?

9. In which alternative ways could Project have achieved similar or better results?

D. Learning and Sustainability

5. In which ways has the monitoring information been used for learning and project improvement?

6. What lessons have been learnt from the implementation of Project?
7. How have the lessons so far learnt been used in the Project?

8. In which ways will there be continuity of Project work and outcomes? 

E. Accountability

1. What mechanisms and processes have been put in place to ensure accountability amongst Project stakeholders?

2. How has Project contributed to greater accountability to stakeholders by the primary duty bearers? Explain

F. Most significant change

5. What is the most significant change that Project has made in the lives of its beneficiaries including those affected by HIV and AIDS?
6. To what extent have the changes brought about by Project benefitted girls and women?

G. Replication and Scaling up

1. To what extent can Project work be replicated in other areas or scaled up?

2. In which fora has CARE disseminated information on the Project over the past 3 years to foster replication?

H. Recommendations

1. What more could Project have done to ensure mitigation of the challenges facing the communities you work with?

2. What could have been done differently by Project to better fulfill its objectives?

Any other comments

Thank you very much for your participation in this exercise.

LIPFUND PROGRAMME END-TERM EVALUATION

INTERVIEW GUIDE 7 – AGROVET

 Introductory Remarks

We are carrying out an end-term evaluation of LipFund project to assess performance over the past six years. Information shared will be used only for purposes of the evaluation and strict confidentiality will be maintained. We request your kind cooperation in sharing information on the items under discussion.

PROFILE

1. When did you open your agrovet?

2. What licenses do you have?

3. How many assistants do you have?

4. What are the main items and services you provide?

5. When did you start working with CARE?

6. How did you come to work with CARE?

A. Outcomes and Effectiveness

1.  How is our agrovet performing?

3. What have been the benefits and achievements of working with CARE?

4. What challenges have you faced in working with CARE?

5. In your opinion, have you received adequate support from CARE? 

6. Which government structure and service providers has CARE linked you up with?

7. What support do you receive/have you received from the service providers?

B. Relevance

1. What are the key challenges that face the community regarding livestock?
2. What has been done by your agrovet to address the challenges?

C. Efficiency

1. Have CARE resources been utilized for the purposes they were intended for? 

2. In which other ways could CARE have achieved similar or better results?

D. Learning and Sustainability

1. How often have CARE staff members visited your agrovet? How have the visits been beneficial? 

2. What lessons have been learnt in working with the CARE?
3. In which ways will you continue providing services even after the CARE project that is supporting you comes to an end?

E. Accountability

1. How adequate has been the flow of information about the project activities and services?

2. Has CARE been accountable to you regarding the implementation of the project that supports you? 

F. Most significant change

1. What is the most significant change that the project has made in the lives of the community through working with your agrovet? 
2. What are the stories of such change that you could share with us? (Link to most significant change story)

G. Replication and Scaling up

1. Which work have you been doing with under the project that you think can be extended to cover more people or other areas?

H. Recommendations

1. What could have been done by the project and your agrovet in order to better serve the needs of the community?

2. What would you recommend to CARE regarding the project that supports your agrovet?

Do you have any other comments on the project?

Thank you very much for your participation in this exercise.

Appendix IV- Key Informants and Focus group discussion participants

1. CARE 

a. Anne Njuguna- Emergency Program Manager

b. Ahmed – Programme Officer

c. Alividzah Kituku – Social Development Officer
2. Dr. Rashid - District Veterinary Officer, Garissa 

3. Francis Mwaura - District Cooperatives Officer  

4. DLMC

a. Idris Koton – Programme Officer

b. Ahamed Hassan – DLMC Chairman

5. SIMAHO

a. Rumana Noor – Director – SIMAHO

b. Other informants at SIMAHO –

i. Henry Musembi – Programme manager

ii. Anthony Njoroge – VCT Supervisor

iii. Dayib Ahmed – Lab Technician

iv. Serah Munyiva – Data Clerk

6. Shantabaq PPG

a. Abdikadir Amir – Chairman

b. Saadir Abdi

c. Hedi Bashir

d. Roble Ibrahim

e. Abdirahaman Asman

f. Mohamed Ali

g. Sityat Mahamood

h. Mohamed Abdi

i. Hashi Ibrahim

7. Warable PPG
a. Fatuma Abdi Sanweine– Secretary

b. Abdi Mohamed Dulbahante

8. Northern Kenya Livestock Traders Association 

a. Hassan Duba– Chairperson
b. Wario Okoth
c. Mohamed Karu
9. Bahati Fodder Farm

a. Abdi Darura – Chairman

b. Hassan Mohamed - Secretary

c. Hussein Haji

d. Enos Hako

10. Isiolo Holding Grounds PPG
11. AGROVET/CBAHW
Idris Golicha

Garbatula Habiba Golo - Kina

12. Terminal Market Players

a. Dr. Kituku – KMC

b. Kangari Muhu – Muhu Holdings

13. First Community Bank – Charles Kibugi
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Warable PPG which was initially part of Bura PPG is one of the successful PPGs in Garissa.  It was formed by a group of 30 members who broke out of the Bura PPG since they did not agree on marketing options. 13 members of the group dropped out and thus Warable was left with 17 members. The remaining members have been buying animals, transporting them into rented ranches in Voi for fattening before selling them to terminal markets, specifically KMC and Alpha Fine Foods. As of the time of the evaluation in mid-November 2010, the group had built a working capital of about Ksh. 5 Million. Some of the factors for the success of Warable PPG were cited as:


linkage with terminal market through their participation in every exposure visit organized by CIK out of which they got contacts and were able to secure supply contracts


ability to seize business opportunity


determination of the members


 








 





SIMAHO was started by a group of nurses from the Provincial General Hospital who registered it under Department of Social Services as a CBO in 1994. They later registered it in 2009 under the Dentists and Medical Board so as to operate the medical unit and offer medical health services. In 2009, SIMAHO was registered as an NGO. The aim was to position the organization for expansion and have the capacity to mobilize more funds. It has community based programs addressing women, children and the general population and also offers HIV and AIDS prevention care and support.





SIMAHO is closely linked with the Ministry of Health and indeed the Director and the Program Manager of the NGO are nurses seconded to the institution by the Ministry of Health. SIMAHO has a wide reach in the community and has mobile clinics and offers outreach health care as well as HIV and AIDS awareness and health services to the community. In some of the villages SIMAHO was more recognized than the Ministry of Health as it is the organization regularly seen on the ground providing health services. Key informants at SIMAHO acknowledged that its success has been made possible by support from the LipFund project.
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A male informant in Garbatulla reported that he had invested Kenya Shillings 20,000 (USD 267) to start an agrovet shop and the business had registered steady growth. He had effectively utilized the contacts provided could purchases drugs at reasonable prices from authentic suppliers and therefore had been able to pass the benefits to livestock producers. He cited instances when he had utilized M-Pesa (a mobile money transfer platform) to send and pay for drugs from the supplier who after receiving payment ships the product to the agrovet. This cut on the operational costs for the agrovet. 


 











� LipFund proposal document for APAC 2004-2008


� Economic Security Definition: A situation where households have the capacity to generate sufficient income to satisfy the basic needs of the family, and to maintain or increase the goods necessary for the stability of the family economy: CARE International Impact Indicators (99) 


� See Appendix II 


� Northern Kenya Livestock Traders Association officials noted that their sales increased from KShs.3 million to KShs.12 million per month as a result of working under LipFund 


� As an indication of the significant effort that has gone into livestock disease control, Kenya was declared a rinderpest free country in 2010.  


� Livestock Purchase Fund proposal to Australian Partnership with African Communities, 2004-2008


� See Appendix II 





� 2003 KDHS


� 2007 KAIS


� 2008-9 KDHS
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