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EXECUTIVE SUMMARY

CARE Malawi in partnership with ICRISAT, with funding from the European Union (EU) and CARE Austria, is implementing the “Support to able bodied vulnerable groups to Achieve Food Security (SAFE)” project in Traditional Authorities (TAs) Kaomba, Njombwa and Mwase in Kasungu district. The project started in April 2008. SAFE is a three-year project with overall objective to contribute to achieving food security among the able bodied vulnerable groups in Kasungu district. The project aims to achieve the objective through three expected results: 
· Adoption of drought tolerant legumes and cereal crop varieties combined with improved soil and water management technologies by 7881 households.

· Establishment of 150 functional Village Savings and Loan groups in targeted communities.
· Strengthened capacity of selected local government and community institutions to support on-farm and off farm activities of the targeted groups.
Considering the progress made CARE/ICRISAT commissioned a Mid-term review of the project to assess progress against expected results using the baseline results to compare changes made/contributed by the project. 

Summary of key findings 

Overall, 60% of the sampled households in the review confirmed that they have benefited from SAFE project. This shows a significant presence of the project in the area.  The most outstanding support from the project seems to be on improving access to improved seed of groundnuts. Other support included training on VSL, training on improved agricultural practices and HIV&AIDS awareness. Overall, 62.4% of the sampled households indicated satisfaction with the support of SAFE project. 
The project key achievements include the following:
· Supporting beneficiaries with improved groundnut seed and supporting groundnuts seed multiplication. This is improving availability and access to seed of good quality. This will in turn improve groundnut production and incomes from groundnuts.
· The farmer field school approach has provided an opportunity to farmers for learning improved crop husbandry practices including soil fertility improvements and soil and water conservation. The knowledge and skills learned will assist in improving their agricultural productivity in the long run.

· The Village Savings and Loan scheme has improved access to microfinance which is facilitating engagement in small scale businesses and investment in improving agricultural productivity. This will improve household incomes and livelihoods. The VS&L scheme has also introduced the culture of savings among households.

· The project has strengthened the capacity of local institutions especially the VDC, FFS and VSL committees to plan and implement their development activities in a more informed and responsive manner.

Despite these successes, the project recorded some challenges which might affect achievement of the intended outcomes. These include the following: 

· Although the project officially started in January 2008, significant project activities started late (in April 2008) as such the project lost much of 2007/08 agricultural season hence some of the targets that were set for the year may not be met considering that the main agricultural season is from October to May. The late start was due to delays in contractual, recruitment and procurement processes. 

· The amount of seed for groundnuts and other crops provided to individual beneficiaries for seed multiplication is considered too small to establish a sustainable seed base within the project time frame. In addition, the numbers of people that receive the seeds are few to build a significant seed bank for the pass-on beneficiaries and for the group. This may result in delayed impact of the project activities.

· There was a problem of low participation in FFS.

· The VS&L scheme although acclaimed as a good intervention face a challenge of limited financial base., The groups can only mobilise limited savings and in turn can only benefit small loans that only allow small-scale businesses that may not raise income status of the beneficiaries. 
· Ownership and control of most of valuable household assets remain with men in most households reflecting existing gender disparities due to socio-cultural traditions in these areas which could also have negative repercussions on women empowerment initiatives the project is promoting such as village savings and loans schemes. 
Recommendations 

· The project should be extended in time to compensate for the delays in the first year. This will mean instead of completing in December 2010 which is deep in the agricultural season, the project should extend to March/April 2011 so as to complete the agricultural season and wind off all exit activities.

· The project should consider increasing amounts of seed given to individual farmers for seed multiplication packs to increase availability of improved seeds to more people. The amount of increase should be determined based on need, landholding size and budget requirements and flexibility.
· The project should support formation of farmers associations/cooperatives and linkage with established markets to support farmers engaged in seed multiplication so that they develop into meaningful small scale seed businesses through their seed banks. Linkage with the Association of Smallholder Seed Producers (ASMAGG) may be a better path to follow.
· The project needs to reassess the outcome indicators for ER1 to ensure that they are directly achievable and attributable to the project activities. At the scale and scope of project interventions, it is unlikely that some of the higher level food security indicators will be achieved or attributable to the project. The project may do better to concentrate on measuring short term and medium term impacts of its interventions such as increased availability of and access to improved seed and productivity gains.

· There is need to link FFS activities with government extension system. This might require collaborative engagement and advocacy on the advantages of FFS so that the local extension officers can assimilate FFS as a plausible extension approach in the district extension system. 

· The project should offer more training of VSL groups on how to mobilise more savings and manage small businesses as well as linking up with lending institutions. In addition the project should consider facilitating linkage with lending institutions who would support the groups with more capital.
· There is need to undertake further assessment on women participating in VSL to determine the emerging intra-household social, power and decision making changes so as to understand the impacts on livelihoods and women empowerment 

· The project should undertake more gender mainstreaming and sensitisation interventions to address the gender disparities still existing which might undermine the women empowerment efforts of the project. 
· The project should clearly disseminate an exist strategy in line with project components and in consultations with the beneficiary communities. This might encompass ways of consolidating the gains achieved and strengthening the established seed multiplication and VSL groups to be fully established linking them up with markets and lending institutions as well as strengthening local governance institutions to take the lead in spearheading development. 
CHAPTER ONE

BACKGROUND
1.1
The support to able bodied vulnerable groups to achieve food security (SAFE) project
CARE Malawi in partnership with ICRISAT, with funding from the European Union (EU) and CARE Austria, is implementing the “Support to able bodied vulnerable groups to Achieve Food Security (SAFE)” project in Traditional Authorities (TAs) Kaomba, Njombwa and Mwase in Kasungu district since January 2008. Kasungu is one of the many districts that have in the recent past been severely hit by drought leading to food insecurity and exacerbating gender disparities and HIV&AIDS effects. 
SAFE is a three-year project with overall objective to contribute to achieving food security among the able bodied vulnerable groups in Kasungu district. The project aims to achieve the objective through three expected results: 
i. Adoption of drought tolerant legumes and cereal crop varieties combined with improved soil and water management technologies by 7881 households.
ii. Establishment of 150 functional Village Savings and Loan groups in targeted communities.
iii. Strengthened capacity of selected local government and community institutions to support on-farm and off farm activities of the targeted groups.
Gender and HIV&AIDS as cross-cutting issues were mainstreamed in each of the three expected results.

Under Expected Result 1, the project supported the beneficiaries with improved seed inputs and soil and water conservation interventions through Farmer Field School Approach. This was linked to promotion of seed multiplication and establishment of local seed banks to improve availability of improved seed and provide integration commercial seed production and agricultural marketing interventions. The project under Expected Result 2 has been supporting diversified livelihoods through improving local savings and income earning opportunities at household level by promoting Village Savings and Loans Schemes. Under Expected Result 3, the project has strengthened capacity of local structures such as Village Development Committees, Area Development Committees and other project related structures. This was aimed at improving problem analysis and development planning which lead to development of village action plans that link with district plans.  HIV&AIDS and gender issues were mainstreamed in all the three result areas through sensitisation and training of beneficiaries and field staff as well as well as promoting improved participation of People Living with HIV and AIDS (PLWHA) and women in all project activities.
Since inception, the project has been able to establish 134 Farmer Field Schools (FFS) and 244 Village Savings & Loans (VS&L) groups and built the capacities of key local government institutions in the targeted communities while mainstreaming Gender and HIV & AIDS in all project activities. Considering the progress made CARE/ICRISAT sought the expertise of independent consultants to undertake a Mid term review of the project. 
1.2
Mid Term Review Objectives 
The overall objective of the mid term review is to provide CARE, partners and the European Commission with sufficient information to make an informed judgment about the performance of the project and make decisions about any required changes to project scope. More specifically, the mid term review objectives are:

·  To assess the efficiency and effectiveness of the project in making progress towards achieving areas of impact; timely realizing the expected results and specific objectives (as specified in the logical framework) by project end.

· To generate lessons learned from all aspects for the implementation for the remaining project activities and recommend how they be integrated into project management and implementation (project cycle management) with a view to ensuring objectives and associated indicators are achieved by project end.

· To develop recommendations (anchored on the conclusions of the different stakeholder groups and the insights of the consultant) for any required change or modification to project design or scope in order to support effective and timely implementation of sustainable benefits.

The purpose of the mid term review is therefore to assess progress against expected results using the baseline results to compare changes made/contributed by the project. In addition, the main purpose of this review is to facilitate a process, which increases the capacity of key stakeholders to engage in all steps of a learning cycle; from observation (assessment of project progress) to reflection (generation of lessons learned) and planning (development of recommendations). Eventually the process should mobilize the various stakeholders to take action informed by this social learning process. Details of the study and its coverage are found in the Terms of Reference in Annex 1. 
CHAPTER TWO

METHODOLOGY

In undertaking this evaluation, several techniques and tools were employed to collect both quantitative and qualitative information regarding the project. Specific techniques and tools for the study are described in the following sections. 
2.1
Evaluation Inception 

At the start of the review, an initial meeting was undertaken with CARE and ICRISAT. The meeting aimed at reaching a common understanding of the ToRs and the planned approach and methodology to the review. After the initial meeting, a detailed work plan and evaluation tools were developed by the consultants and theses were presented to CARE. 
2.2
Desk Research and Literature Review

Secondary data and information on the project was obtained through various project documents. The key documents included the project design document, baseline survey report and project progress reports. These documents also assisted in developing data collection tools.
2.3
Interviews with Key Project Staff
Interviews were held with staff of CARE and ICRISAT who have been directly involved in the implementation of the project at national, district and community level. These interviews provided internal insights on project design, implementation, performance including challenges faced and lessons learnt.   
2.4
Field Research

The field research was meant to collect qualitative and quantitative information from primary sources. The scope of the evaluation study was participatory to allow active participation of all key stakeholders. The field research included a household sample survey, Focus Group discussions and key informant interviews. Annex 1 provides the specific techniques and tools that were employed to collect both qualitative and quantitative primary data and information.
2.5
Data Processing and Analysis

Data from completed questionnaires was processed for analysis. This involved conducting validity checks for inconsistencies and unrealistic entries, and coding responses of open-ended questions in the questionnaire.  

Statistical Package for Social Scientists (SPSS 11.0) was used to enter and analyze the data. Descriptive statistics (means, percentages, standard errors or deviations) were used to describe the various indicators, continuous variables or attributes. In addition cross tabulations were used to assess relationship between areas and variables.
Information from qualitative methods was synthesised and analysed based on thematic areas of the evaluation and was validated with quantitative information.
After data entry and cleaning of the household survey questionnaire, the final sample was 389 households. The sampled households were not only project beneficiaries but a composite random sample from the project impact areas. This was done to determine the overall participation in project activities in these communities. Table 1 below shows the distribution of household and respondents by TA.

Table 1: Sampled households and respondents 

	Sex of respondent
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Male

 
	70
	31
	81
	182

	
	51.9%
	34.4%
	49.4%
	46.8%

	Female

 
	64
	59
	83
	206

	
	47.4%
	65.6%
	50.6%
	53.0%

	Both male and female 

 
	1
	
	
	1

	
	.7%
	
	
	.3%

	Total
	135
	90
	164
	389

	
	100.0%
	100.0%
	100.0%
	100.0%


In terms of respondents for the survey, 53% were female and 46.8% were males with only one household where the interview was made to both male and female respondent together. The sampled households included both project beneficiaries and non beneficiaries as it was randomly selected from the project impact areas.
CHAPTER 3
EVALUATION RESULTS
3.1 Characteristics of the respondent households

The household survey results show that 18.5% of the sampled households were female headed while 81.2% were male headed. Past studies have shown that female headed households are among the most vulnerable households in Malawi. In addition there was one child headed household sampled in the survey from TA Mwase area which point to the presence of child headed households in the area. Table 2 shows the distribution of the households among the three TA by sex of household head.

Table 2: Sex of HH head 

	Sex of HH head
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	 Male
	89.6%
	75.6%
	77.4%
	81.2%

	 Female
	10.4%
	24.4%
	22.0%
	18.5%

	 Male Child
	
	
	.6%
	.3%

	Total
	135
	90
	164
	389

	
	100.0%
	100.0%
	100.0%
	100.0%


Asset Ownership

Household assets and livestock ownership are often used as a measure of wealth and livelihood improvement. They also helps in increasing household resilience to shocks as the assets can be liquidated to raise the needed income in times of shocks. The household survey assessed the current level of asset ownership on the sampled households.
Household assets

The commonest household asset in the sampled households was a radio (owned by 62.5% of the households) which signifies the important role of a radio as a source of information for the households. The second asset owned by a bigger proportion of households is a bicycle which is a vital means of transport in these rural communities. The study also shows that almost half of the sampled households had a cell phone as a means of communication.

The evaluation results (table 3) show that there has been an increase in households that own various assets compared to the baseline results except for TV/VCR and oxcart. Significant increases from the baseline results were observed in households that own mobile phones, tables and chairs, sofa sets, watering cans and bicycles. This shows that there has been some improvement in income levels for some households leading to asset accumulation. 
Table 3: Ownership of household assets 
	assets 


	Traditional Authority
	Total
	Baseline Results-

Total
	Current control

	
	Njombwa
	Kaomba
	Mwase
	
	
	

	radio
	63.3%
	65.6%
	60.0%
	62.5%
	61.9%
	Husband (66.3%)

	bicycle
	64.9%
	46.7%
	64.1%
	59.0%
	45.6%
	Husband (69.4%)

	watering can
	75.3%
	43.8%
	59.1%
	58.5%
	39.1%
	Husband (66.3%)

	mobile phone
	52.4%
	47.7%
	48.1%
	49.3%
	20.5%
	Husband (69.7%)

	table and chairs
	52.7%
	45.5%
	50.5%
	49.2%
	20.0%
	Husband (64.7%)

	sofa set
	25.0%
	22.7%
	22.5%
	23.1%
	15.8%
	Husband (37.3%)

	display cabinet
	6.3%
	10.6%
	10.3%
	9.5%
	-
	Husband (52.4%)

	wheel barrow
	21.9%
	5.7%
	6.9%
	8.7%
	3.3%
	Husband (55.6%)

	treadle pump
	12.3%
	3.4%
	9.1%
	7.8%
	4.7%
	Husband (72.2%)

	TV/VCR
	1.7%
	8.0%
	9.0%
	6.9%
	6.5%
	Husband (35.3%)

	oxcart
	12.5%
	2.3%
	4.1%
	5.0%
	5.6%
	Husband (77.8%)

	Ridger/Plough
	7.7%
	10.2%
	2.9%
	7.1%
	1.4%
	Husband (80.0%)

	motor cycle
	1.5%
	
	1.2%
	1.0%
	0.5%
	Husband (33.3%)

	 car
	.8%
	1.1%
	.6%
	.8%
	0.5%
	Husband (100%)

	motorized pump
	2.6%
	
	
	.5%
	
	Husband (72.2%)

	Total
	135
	90
	164
	389
	
	

	
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	


Ownership and control of most of the predominant household assets remain with men in most of the households as was highlighted in the baseline study. There were some households where both the husband and wife had control and ownership. However there were very few households (<7%) where women were reported to have control of some of the common household assets. This reflects existing gender disparities due to socio-cultural traditions existing in these areas requiring more gender mainstreaming and sensitisation interventions. The gender disparities could also have negative repercussions on women empowerment initiatives the project is promoting such as village savings and loans schemes. This requires further investigations and analysis to look at household gender dynamics and how they impact on women empowerment and livelihoods improvement.
Livestock ownership

Considering goats as a commonest valuable livestock only 25.7% of the households own goats and 16% own pigs. Chickens are the only livestock type which is owned by many households (about 64%). Table 4 below shows the details. The results show that there has been an increase in the proportion of households that own goats, pigs and sheep compared to the baseline figures signifying some asset accumulation in some households due to changes in agricultural incomes. . 
Table 4: Livestock ownership (% of households)
	type of livestock
	Traditional Authority
	
	Baseline Results

	
	Njombwa
	Kaomba
	Mwase
	Total
	Total

	cattle
	4.1%
	3.4%
	3.6%
	3.7%
	4.7%

	goats
	30.6%
	25.3%
	20.0%
	25.7%
	16.7%

	pigs
	6.6%
	19.0%
	25.0%
	16.4%
	14.0%

	sheep
	3.9%
	3.5%
	5.0%
	4.1%
	0.5%

	chickens
	69.4%
	62.5%
	58.8%
	63.7%
	65.1%


In terms of livestock ownership, there was also a high proportion of households who do not own any livestock showing that poverty and livelihood vulnerability are high in these areas as such the project activities can make a significant contribution to asset building and livelihood improvements. 
3.2
Review of Expected Result (ER) 1 
Expected result 1 stipulates that by the end of the project, 7881 households will adopt drought tolerant legumes and cereal crop varieties combined with improved soil and water management technologies. ER 1 is a major intervention for the project considering that this is a food security project. This component was being implemented by ICRISAT. From the on-set of the project, the main crop that has been promoted has been groundnuts. The project chose groundnuts because of ecological suitability in Kasungu, its contribution to soil fertility improvement and being a high value crop for vulnerable communities to raise income. ER 1 is managed by ICRISAT as it has vast experience with groundnuts and is a good source of seed and agronomic support. Under ER1, the project has also been promoting other crops such as soya beans, pigeon peas and maize.
ER 1 has been promoting new varieties of groundnuts and new technologies relating to groundnuts such as fertilizer application, plant density, planting time and water conservation. The Farmer Field School (FFS) approach has been used to introduce and disseminate the technologies as this allows farmers to practice, observe and evaluate the technologies such as the new varieties. Through FFS, the project has provided training to farmers in a number of areas such as: Crop production practices; Conservation agriculture; Seed management and seed bank management; Soil and water conservation; and mainstreaming HIV&AIDS and gender.
FFS are conducted for a period of 22 weeks to follow through a crop cycle. The FFS starts with crop production training and thereafter other trainings are introduced such as association formation. Each FFS has a committee to oversee its activities and each FFS has a facilitator to facilitate the trainings. One facilitator takes care of 2-4 FFS. The FFS facilitator works closely with the local government extension officer in the area.
In the first year only 15 FFS were formed due to late onset of the project. By end of second year, 134 FFS have been established representing 12% over the project target. Each FFS has a group field but in addition members of FFS are also provided with inputs for individual practice. Each farmer participating in the FFS received 6kg groundnut seed to multiply and return 12kg to the committee for the seed bank. In the second year, 10 farmers per FFS in 83 FFS received groundnut seed to multiply and return 12kg each for the community seed bank. Records show that the best farmer was able to produce 278kg unshelled groundnuts (180kg shelled) from the 6kg seed. The plan is that each FFS will support new FFS with seed to reach the targeted project beneficiaries.

To deal with the demand for improving food availability, the project introduced OPV maize (ZM309) for FFS farmers to multiply in 2009/10. Seven farmers in each FFS received maize seed and each of these farmers received 1kg seed, 2.5kg basal dressing fertilizer and 2.5kg top dressing fertilizer. Each farmer is to return 10kg seed after multiplication for the community seed bank. Table 5 below summarizes the achievements of the project on ER1 based on planned activities.
Table 5: Expected result 1 activities and outputs
	ACTIVITY
	ACCOMPLISHMENT

	· Sensitization meetings
	36 Sensitization meetings conducted

	· Formation of Farmers Field School
	134 FFSs were formed

	· Training in FFS
	15 agricultural extension and development officers participated.

39 Community Facilitators (31m; 8f) were identified and trained in FFS

	· Identify appropriate seeds through FFS 
	Improved groundnuts varieties were provided

	· Support farmers in seed variety selection, seed procurement, improved crop management and crop diversification  
	60 trials in 2007/08

83 trials in 2008/09 were conducted.
Nsinjiro,kakoma, chitala and baka were provided while chalimbana was provided as a control.

Early planting was superior to late planting.
Fertilized gardens produce better than unfertilized.
Plots with box ridges retained water and conserved moisture more than unboxed ridged plots.

	· Establishment of local seed banks, technical support and linkages to commercial seed suppliers
	666 participants were trained in seed bank management and manure making.
Supplied a total of 6.1 mt of disease and high yielding variety

88kg of soybeans grown yielded 851kg = 10x yield gains.

84 farmers were involved in soybean production.

	· Establish links with local farmers association members
	Still underway

	· Conduct field days, open days, agricultural shows and Rural Seed Fairs
	Seed fairs were conducted where 214 FFS members participated.
Over 2500 people attended the open day.
3 field days were conducted (471m;774f) 

	· Establishment of collective production and marketing groups
	A total of 31566 farmers were sensitized (from 134 FFS groups)


	· Introduce improved soil conservation and improvement practices
	Training was done on the following:

· manure making 
· Use of contour bands

· Construction of box ridges

· Appropriate plant population

· Use of agro forestry crop for inter cropping

269m and 418women from 106 FFSs were trained

	· Promote cross – learning/exchange visits
	Two visits made to Ntchisi


3.2.1  Assessment of performance of FFS

3.2.1.1  Knowledge and participation in Farmer Field Schools

Farmer Field School was a main vehicle for implementing activities under ER1 and introducing other activities in ER2. The MTR survey assessed the people’s knowledge and participation in FFS. Table 6 below shows the results. 

Table 6: Knowledge of and participation in FFS in the area 

	
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Had knowledge about FFS in the area 
	87.2%
	55.6%
	70.8%
	72.9%

	participate in FFS 
	47.4%
	42.2%
	42.6%
	44.2%


According to the survey results, there seems to be high awareness of the presence of FFS in the communities. Among the sampled households, almost 73% knew of the presence of FFS in the area with the highest proportion in Njombwa area (87.2%) and the lowest in Kaomba (55.6%) (Table 6). However not all the people who know of FFS were participating in the schools. The study results show that only 44% of the households were participating in FFS. This shows that there is still scope for more people to join participate in the FFS and the project in close collaboration with district and local agricultural extension officers may need to do more sensitisation on the modalities and benefits of FFS to encourage more people to participate.  Interviews with SAFE officers and FFS community leaders also showed that in the first year people’s expectations were not fully met with ER1 approach as such some people did not join FFS and some dropped out. Firstly, most people translate food security with maize as such people were expecting some support on maize production. The introduction of maize in the package might help woo some more interest in FFS. Other people also felt that the amounts of seed being given for groundnuts seed multiplication were too small for significant improvement in production in the short run. 

3.2.1.2 Issues learnt through Farmer Field School
Through FFS approach, the project aimed to train farmers on variety selection, seed procurement, improved crop management, and crop diversification (drought tolerant legumes and cereals). For those who are participating in FFS, they were able to highlight what they have learnt or benefited from FFS. Table 7 shows the responses.
The results (Table 7) show that the FFS is indeed a vehicle for delivering training and support for the farmers participating as planned in the project. The support mentioned included getting new groundnut varieties and assistance in establishment of seed banks. There were also trainings received on crop production and marketing as well as HIV&AIDS and gender mainstreaming. The challenge would be how to get/attract more people to participate in FFS and how to get the labour and resource constrained government system to support continuation of FFS during and after the project.

Table 7: Issues learnt in FFS  

	What you have learnt in FFS 
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	crop diversification
	13.5%
	18.0%
	16.8%
	15.9%

	crop variety selection
	3.0%
	5.6%
	6.8%
	5.2%

	new groundnut variety
	4.5%
	1.1%
	4.3%
	3.7%

	seed bank establishment
	3.0%
	5.6%
	1.2%
	2.9%

	new farming technology
	2.3%
	2.2%
	2.5%
	2.3%

	soil and water conservation
	2.3%
	2.2%
	1.2%
	1.8%

	spacing between ridges
	3.0%
	
	
	1.0%

	manure making
	.8%
	
	.6%
	.5%

	sasakawa
	
	1.1%
	1.2%
	.8%

	collective production and marketing
	.8%
	2.2%
	
	.8%

	Agro-forestry
	1.5%
	
	
	.5%

	mainstreaming HIV&AIDS and gender
	.8%
	
	.6%
	.5%

	early planting
	
	
	.6%
	.3%

	all above
	12.0%
	2.2%
	5.6%
	7.0%

	Not participating
	52.6%
	59.6%
	58.4%
	56.7%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


3.2.2  Performance based on ER1 Outcome Indicators

50% of targeted households adopting improved crop varieties, appropriate soil and water management techniques/practices 

· baseline: 16.7%; 

· target by end of FY09: 40%; 

· MTR result by end of 2009:on average 58.2% using improved crop varieties 
The project through ER1 worked to improve crop productivity by increasing access to improved seeds of groundnuts, and to a smaller extent soya beans and maize. This was addressing one of the major constraints to crop production: lack of improved seed.  Table 8 gives a summary of households that used improved crop varieties for main crops in 2008/09. 

Table 8: Crops grown by variety in 2008/09

	Crops Grown

 
	variety of crop
	Traditional Authority
	Total

 

	
	
	Kaomba
	Mwase
	Njombwa
	

	Maize

 
	local
	38.6%
	36.8%
	52.6%
	42.7%

	
	improved
	61.4%
	63.2%
	47.4%
	57.3%

	
	Total
	88
	163
	133
	384

	
	
	100.0%
	100.0%
	100.0%
	100.0%

	Groundnuts

 
	local
	31.0%
	42.7%
	22.1%
	33.0%

	
	improved
	69.0%
	57.3%
	77.9%
	67.0%

	
	Total
	58
	89
	68
	215

	
	
	100.0%
	100.0%
	100.0%
	100.0%

	Tobacco

 
	local
	9.1%
	11.8%
	6.5%
	8.5%

	
	improved
	90.9%
	88.2%
	93.5%
	91.5%

	
	Total
	22
	51
	92
	165

	
	
	100.0%
	100.0%
	100.0%
	100.0%

	Soya beans

 
	local
	50.0%
	78.6%
	46.2%
	60.6%

	
	improved
	50.0%
	21.4%
	53.8%
	39.4%

	
	Total
	30
	28
	13
	71

	
	
	100.0%
	100.0%
	100.0%
	100.0%

	Beans

 
	local
	60.0%
	73.3%
	20.0%
	60.0%

	
	improved
	40.0%
	26.7%
	80.0%
	40.0%

	
	Total
	20
	15
	5
	40

	
	
	100.0%
	100.0%
	100.0%
	100.0%

	Sweet potatoes

 
	local
	33.3%
	50.0%
	100.0%
	46.2%

	
	improved
	66.7%
	50.0%
	
	53.8%

	
	Total
	6
	6
	1
	13

	
	
	100.0%
	100.0%
	100.0%
	100.0%

	Cassava

 
	local
	40.0%
	60.0%
	
	41.7%

	
	improved
	60.0%
	40.0%
	100.0%
	58.3%

	
	Total
	5
	5
	2
	12

	
	
	100.0%
	100.0%
	100.0%
	100.0%


These are respondents’ expressions and consultants could not verify whether what was used was local or improved varieties 
The study results show that the proportion of households using improved varieties of groundnuts has significantly increased to 67% with almost 78% in Njombwa and almost 70% in Kaomba area. The communities attribute this to improved access to good seed due to the support of the SAFE project. About 39% and 40% of the households used improved varieties of soya beans and beans, respectively. Most farmers in Kasungu grow tobacco and groundnuts as a cash crop hence the high adoption of improved crop varieties.

Maize as the main staple food crop is grown by the majority of farmers sampled. Quite a large number of households are still cultivating local variety of maize (42.7%) with TA Njombwa recording over half of the sample growing local varieties (52.6%). This could reflect inability to access seeds of improved maize varieties due to high costs. The highest proportion of households that grow improved variety was observed in TA Mwase (63.2%) followed by TA Kaomba (61.4%). The project initiatives of promoting OPV maize this year will help address the problem of poor access to improved varieties of maize. The project needs to do more to improve access to improved maize seed varieties to assist improve household food security.

During focus group discussions, the communities confirmed that the SAFE project introduced improved varieties of groundnuts. They acknowledged the increased yields they are attaining due to cultivation of improved varieties. Besides introducing the improved groundnuts varieties the SAFE project also introduced modern farming methods. The project trained the farmers in proper planting spacing that has benefited them with increased yields on the same piece of land.
The project also promoted soil and water management technologies to improve crop productivity.  Project reports show that 269 men and 418 women from 106 FFSs were trained on improved soil conservation and improvement practices. Apart from adoption of improved varieties the survey also captured information on adoption of soil fertility improvement technologies. Table 9 summarizes results on types of soil fertility improvement technologies being used by farmers. 

Table 9: Type of soil fertility improvement technologies being used

	Type of soil fertility improvement technologies being used
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	 Agroforestry
	17.9%
	13.5%
	24.7%
	19.7%

	 Manure application
	23.9%
	25.8%
	9.9%
	18.4%

	 Inorganic fertiliser application
	5.2%
	7.9%
	11.7%
	8.6%

	Agroforestry & manure
	
	4.5%
	.6%
	1.3%

	Agroforestry & fertilizer application
	7.5%
	4.5%
	14.2%
	9.6%

	Agroforestry, manure and fertilizer application
	9.0%
	9.0%
	10.5%
	9.6%

	Manure and fertilizer application
	30.6%
	29.2%
	26.5%
	28.6%

	All the above
	
	2.2%
	
	.6%

	None
	6.0%
	3.4%
	1.9%
	3.6%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


Overall, the proportion of households that had adopted a minimum of two soil improvement technologies was more than the targeted 40%. The most adopted soil fertility improvement technology was a combination of manure and fertilizer application (28.6%). The second most adopted soil fertility technology was agro-forestry (19.7%) followed by manure application (18.4%). Considering that the level of utilization of soil fertility improvement technologies is still low, there is more scope for the project to do more in this area. During the focus group discussions some communities reported that they had not yet been trained in manure making. A few others reported getting the training but that they had not yet started applying the knowledge by making manure. However, some communities that got the training in manure making reported that they have started experiencing the benefits of applying manure especially with the increased cost of inorganic fertilizer.
Table 10 below summarizes results on soil and water conservation measures practiced by households in their fields. 
Table 10: Conservation measures practiced  

	Conservation measures practiced
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Marker ridges
	51.1%
	46.7%
	57.1%
	52.6%

	Box ridges
	31.1%
	22.2%
	31.1%
	29.0%

	Planting vertivar grass
	12.6%
	15.6%
	3.1%
	9.3%

	Agro-forestry
	.7%
	8.9%
	1.2%
	2.8%

	Contour ridges
	
	1.1%
	.6%
	.5%

	Gully control using check dams
	
	
	.6%
	.3%

	All the above
	
	1.1%
	.6%
	.5%

	None
	4.4%
	4.4%
	5.6%
	4.9%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


The results show that marker ridges are the most prevalent conservation measures practiced (52.6%) followed by box ridges (29.0%). There were small differences between the TAs on this conservation measures. A few households (9.3%) plant vertivar grass in their fields with TA Mwase recording the least proportion (3.1%) of households. Very few households practice contour ridges and gully control using check dams (.5% and .3%, respectively). During focus group discussions most communities reported getting training in soil and water conservation practices. Most communities reported practicing the same in their respective fields.
70% increase in number of farmers that have access to high quality improved seeds varieties and/or planting materials 

Households that use improved varieties (high yielding, disease resistant and drought tolerant) of cereal and legume seeds.

· baseline: 7% using improved maize varieties; 23% use improved groundnuts varieties (CG7 & Nsinjilo)

· target by end of  FY09: 50%
· MTR result by end of FY09: 57% using improved maize varieties & 67 using improved groundnuts varieties 
Use of improved seed varieties and planting materials has been improved significantly in the project area. The results summarized in table 8 above show that 57.3% of the households used improved maize varieties compared to the baseline results (7%). The highest proportion was observed in TA Mwase (63.2%), followed by TA Kaomba (61.4%) and the least was TA Njombwa (47.4%). In addition to the government farm input subsidy, the project was considered to have contributed to this increase directly and indirectly. The results further show that use of improved groundnut varieties had increased to 67.0% compared to the baseline result (23%). TA Njombwa had the highest proportion (77.9%) of farmers that had adopted improved groundnut varieties, followed by TA Kaomba (69.0%) and the least proportion of farmers that adopted improved varieties was from TA Mwase (57.3%). This was acknowledged as a direct contribution of the project.

Apart from capturing information on the adoption of improved varieties, the survey also obtained information on the main source of seed for the farmers. Tables 11, 12 and 13 below summarize results on the main source of seed for main crops supported by the project. Table 11 summarizes results on the main source of maize seed. 

Table 11: Sources of Maize seed
	Source of seed 
	Traditional Authority
	Total

 

	
	Kaomba
	Mwase
	Njombwa
	

	Local markets
	50.6%
	43.6%
	31.8%
	41.1%

	Previous harvest
	28.7%
	31.3%
	57.6%
	39.8%

	FISP
	14.9%
	19.0%
	8.3%
	14.4%

	Friends
	2.3%
	4.3%
	2.3%
	3.1%

	SAFE project
	1.1%
	1.6%
	
	.8%

	PLAN
	1.1%
	
	
	.3%

	FAO
	1.1%
	
	
	.3%

	FARMERS WORLD
	
	.6%
	
	.3%

	Total
	87
	163
	132
	382

	
	100.0%
	100.0%
	100.0%
	100.0%


Most farmers (41.1%) got maize seed from local markets, the highest proportion being from TA Kaomba (50.6%). The second predominant source of maize seed was previous harvest (39.8%).  This is because quite a large proportion (43%) of households, especially at TA Njombwa, still grows local maize varieties. Over 50% of farmers from TA Njombwa obtained their maize seed from their previous harvest. The third source of maize seed was Farm Input Subsidy Program (FISP) which recorded 14.4% of all the households. A higher proportion (19.0%) of farmers from TA Mwase got maize seed from FISP compared to the other TAs. Since the project has just started distributing improved maize seeds very few households (0.8%) reported SAFE project as the main source of seeds. Table 12 summarizes source of improved groundnut seed.  

Table 12: Sources of Groundnuts seed
	Source of seed 
	Traditional Authority
	Total

 

	
	Kaomba
	Mwase
	Njombwa
	

	SAFE project
	27.1%
	42.7%
	30.9%
	34.7%

	Previous harvest
	32.2%
	28.1%
	38.2%
	32.4%

	Local markets
	35.6%
	24.7%
	26.5%
	28.2%

	Friends
	1.7%
	2.2%
	1.5%
	1.9%

	FISP
	
	1.1%
	1.5%
	.9%

	NASFAM
	
	1.1%
	1.5%
	.9%

	Estate
	1.7%
	
	
	.5%

	ICRISAT
	1.7%
	
	
	.5%

	Total
	59
	89
	68
	216

	
	100.0%
	100.0%
	100.0%
	100.0%


The major source of improved groundnuts seed is SAFE project. Over 34% of farmers reported obtaining improved groundnut seed from SAFE project. This was followed by 32.4 percent of farmers that reported obtaining their seed from previous harvest which might also relate to seed from own local varieties and the first year of SAFE support. The highest proportion of farmers (42.7%) that got the groundnut seed from SAFE project was from TA Mwase. Almost 30 percent of farmers in all TAs reported using seed from previous harvest. The highest proportion of farmers that got groundnut seed from the previous harvest was from TA Njombwa (38.2%). The other predominant source of groundnut seed was local markets (28.2%), the highest proportion being from T/A Kaomba (35.6%). 

Table 13 summarizes source of soya bean seeds. Almost half of the interviewed farmers (48.6%) reported obtaining soya bean seed from local markets. Over 50% of farmers from TA Kaomba got the soya bean seed from the local markets. The second predominant source of soya bean seed was previous harvest (30.6%) with the highest proportion being from TA Njombwa (38.5%) followed by TA Kaomba (35.5%). A few farmers reported obtaining the seed from SAFE project. 

Table 13: Sources of Seed for Soya beans
	Source of seed 
	Traditional Authority
	Total

 

	
	Kaomba
	Mwase
	Njombwa
	

	Local markets
	51.6%
	46.4%
	46.2%
	48.6%

	Previous harvest
	35.5%
	21.4%
	38.5%
	30.6%

	SAFE project
	3.2%
	10.7%
	7.7%
	6.9%

	Friends
	3.2%
	14.3%
	
	6.9%

	FISP
	3.2%
	7.1%
	
	4.2%

	Seed bank
	3.2%
	
	
	1.4%

	CADECOM
	
	
	7.7%
	1.4%

	Total
	31
	28
	13
	72

	
	100.0%
	100.0%
	100.0%
	100.0%


Based on the evidence shown above, it can be said that SAFE project has made a significant contribution in improving access to improved seed of groundnuts and promoting soil and water conservation. There is still need for more effort in supporting maize production to increase number of people using improved crop varieties in order to improve food security.

50% of the target households reporting an average of 3 meals per person per day and the other 50% reporting at least two meals in critical months (Dec-Mar)

· Baseline: 17% eating 3 times a day and 60% eating 2 times a day during critical months

· Target by end of FY09: 40%
· MTR result by end of FY09: 23.1% eating 3 times a day and 49.2% eating 2 meals a day during critical months 
Households that are food secure throughout the year tend to take at least three meals per day. However, most households’ food reserves dwindle during the months of December to March the following year. During this time food consumption is reduced to two meals per day or in some cases even one meal per day. Table 14 summarizes proportion of households based on number of meals taken by the household per day during lean period. 
Table 14: Number of meals taken per day during lean period (Dec 08- Mar 09) 

	Number of meals taken per day during lean period (Dec 08- Mar 09)
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	0
	.7%
	
	
	.3%

	1
	34.1%
	12.5%
	30.1%
	27.5%

	2
	48.9%
	51.1%
	48.5%
	49.2%

	3
	16.3%
	36.4%
	21.5%
	23.1%

	Total
	135
	88
	163
	386

	
	100.0%
	100.0%
	100.0%
	100.0%


The highest proportion of households (49.2%) had 2 meals per day during the lean period of the precious year. Overall the proportion of households having 3 meals during the lean period increased from the baseline of 17% to 23.1%. On the other hand, the proportion of households that take 2 meals per day during the lean period reduced from baseline of 60% to 49.2%. From these results, it appears the project is on track to achieve this outcome of contribution to household food security. Much as the project has not been directly supporting maize production, the increase in income from the sales of groundnuts may encourage farmers to invest the money in purchase of fertilizer and other inputs thereby increasing productivity. Increased access to loan through the VSL scheme may also provide needed incomes to invest in agriculture. Besides the increased incomes, the trainings farmers are getting through the FFS on good husbandry practices may result in increased crop productivity. 

Table 15 below summarizes the proportion of households based on number of meals taken per day after harvest. 

 Table 15: Number of meals taken per day after harvest (up to Dec 09) 

	Number of meals taken per day after harvest (up to Dec 09)
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	1
	3.0%
	3.4%
	4.3%
	3.6%

	2
	69.6%
	46.6%
	67.5%
	63.5%

	3
	27.4%
	50.0%
	27.6%
	32.6%

	4
	
	
	.6%
	.3%

	Total
	135
	88
	163
	386

	
	100.0%
	100.0%
	100.0%
	100.0%


Most households had 2 meals per day (63.5%), the highest proportion being from TA Njombwa (69.6%).  A third of the households (32.6%) had 3 meals per day. This implies that after harvest most of the people had 2-3 meals a day due to improvement of household food security. However even after harvest, there are still households who are food insecure and only eat two meals or even one meal in a day.

At least 50% of target households in the impact area will have energy food reserves in critical months (Dec-Mar)

· Baseline: 86% run out of own food stock certain period of the year

· Target by end of FY09: 30%
· MTR result by end of FY09: 76.8% run out of food certain period of the year
Most households in rural Malawi run out of food in the critical months of December to March the following year. In this study own food mainly refers to maize as it is the main staple food for the district. Table 16 summarizes results on number of months own-produced staple food lasted for the targeted households. 

Table 16: Number of months did/will own produced staple food last 

	Number of months did/will own produced staple food last
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	0
	.7%
	
	
	.3%

	1-3 months
	6.7%
	6.9%
	10.6%
	8.4%

	4-6 months
	31.1%
	16.1%
	20.5%
	23.2%

	7-9 months
	31.1%
	24.1%
	26.1%
	27.4%

	9-12 months
	14.1%
	18.4%
	19.9%
	17.5%

	>12 months
	16.3%
	34.5%
	23.0%
	23.2%

	Total
	135
	87
	161
	383

	
	100.0%
	100.0%
	100.0%
	100.0%


In general 76.8% of the target households run out of own produced food certain period of the year and this is lower than the baseline result (86%). This implies that there is a slight increase in the number of households that had own produced staple food all year round. The results further show that 23.2% of the households have staple food that would last more than twelve months, while a further 17.5% had their food last 9-12 months. This means that at least 40% of the households will have energy food reserves from own production for more than 9 months of the year. There is still scope for improving household food security through improving food production to increase months of self food provisioning for the households in the project areas that run out of food for more than 6 months of the year. 
The households that run out of food during the lean periods may not be food insecure if they have other reliable means to access food as such other income enhancement interventions need to be supported e.g. small scale businesses emanating from VSL.  
30% decrease in households adopting irreversible/undesirable food coping strategies during critical months (Dec-Mar)

· Baseline: 63% engage in undesirable/irreversible coping strategies

· Target by end of FY09: 24% decrease in HH adopting detrimental coping mechanisms
· MTR result by end of FY09: 10% decrease in HH adopting detrimental coping mechanisms

This indicator tries to measure proportion of households that adopt detrimental practices or coping mechanisms which reduce their capabilities to produce by disposing productive assets or predispose household members to socioeconomic problems. These include working in other people’s field for food, reducing food portions at meal times, reducing number of meals per day, going to bed on empty stomach, cutting and selling fruit trees, cooking grain meant for seed, children abandoning school, opting to be tenants on estates, eating an unusual amounts of wild food/fruits. One of the important questions raised in the survey was on household’s coping mechanisms when there is food shortage in the house. Table 17 below provides a summary of coping mechanisms during food shortage. 

Table 17: coping mechanisms 

	First coping mechanism
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	No food shortage
	12.0%
	14.6%
	9.3%
	11.5%

	Ganyu for food
	48.9%
	33.7%
	41.4%
	42.2%

	Buying
	17.3%
	7.9%
	20.4%
	16.4%

	Reducing number of meals per day
	6.8%
	6.7%
	6.2%
	6.5%

	Food for work
	6.0%
	7.9%
	4.9%
	6.0%

	Food remittances from relatives
	1.5%
	5.6%
	9.3%
	5.7%

	Selling livestock
	3.8%
	7.9%
	2.5%
	4.2%

	Selling firewood/charcoal
	.8%
	4.5%
	1.2%
	1.8%

	Eating chitibu
	
	4.5%
	2.5%
	2.1%

	Eating wild fruits/roots/leaves
	
	4.5%
	.6%
	1.3%

	Selling kachasu
	.8%
	
	1.2%
	.8%

	Selling household belongings
	
	2.2%
	
	.5%

	Working in estate
	.8%
	
	.6%
	.5%

	Selling fish
	1.5%
	
	
	.5%

	Total
	133
	89
	162
	384

	
	100.0%
	100.0%
	100.0%
	100.0%


The results show that almost 52.3 percent of the households had engaged in some irreversible/undesirable coping mechanisms due to lack of food. This represents almost 10% decrease in household adopting undesirable coping mechanisms from the baseline situation of 63 percent. These results show that a considerable number of households are food insecure and vulnerable as such they still engage in detrimental coping mechanisms to meet their household needs during lean periods. This might imply that the project with the type of interventions and at the scale it is operating may not be able to address some of these higher level food security outcome indicators. 
20% increase in total annual food crop production (on average per household)

The sum of all food crops (maize, rice, sweet potato, sorghum, millet, irish potato) harvested from different production activities in one year

· Baseline: 646kg per year per household

· Target by end of FY09: 16% increase in production
· MTR result by end of FY09:89% increase in maize production
Table 18 summarizes results on annual production for households for the past two seasons. 

Table 18: Household maize production
	Traditional authority
	 Year
	Avg. amount produced (kg).

	Kaomba
	2008/09
	1262.727

	
	2007/08
	1183.363

	Mwase
	2008/09
	1019.448

	
	2007/08
	1034.757

	Njombwa
	2008/09
	1502.078

	
	2007/08
	1436.088

	Total
	2008/09
	1239.626

	
	2007/08
	1204.605

	Two years combined
	Avg. amount produced (kg).

	Kaomba
	1224.935

	Mwase
	1026.629

	Njombwa
	1471.264

	Total
	1223.166


In general, there was 89.34% increase in maize production in the past two seasons compared to the baseline result, which greatly surpassed the target of 16%. The highest increase in maize production was reported at TA Njombwa (1471.166 kg which is 127% increase) followed by TA Kaomba (1224.935 kg which is 89.6% increase) and the least was TA Mwase (1026.629 kg which is 59% increase). These results may indirectly be attributable to the project through the benefits of village savings and loan scheme. Furthermore, the introduction of farmer field schools may have a direct impact on crop production through training. It is possible that there are other factors outside the control of the project that may also have contributed to the production increase such as the government input subsidy program. Although there has been a significant increase in overall maize production, there is still a significant proportion of households (76.8%) who run out of own produced food due to small land holdings and poor access to inputs which limit their production. Table 19 summarizes production of groundnuts. 

Table 19: Groundnuts production
	Traditional authority
	 Year
	Amount produced (kg).
	Yield kg/ha

	Kaomba

 
	2008/09
	229.657
	602.80

	
	2007/08
	231.461
	750.90

	Mwase

 
	2008/09
	229.663
	833.80

	
	2007/08
	231.710
	707.37

	Njombwa

 
	2008/09
	247.461
	798.09

	
	2007/08
	199.272
	628.07

	Total
	2008/09
	235.092
	745.44

	 
	2007/08
	221.483
	695.41

	Total for 2 years
	
	

	Kaomba
	Mean
	230.438
	659.31

	Mwase
	Mean
	230.453
	778.73

	Njombwa
	Mean
	227.491
	726.75

	Total
	Mean
	229.535
	724.93


The results show that the yield of groundnuts in 2009 at TA Kaomba was 602.80 kg/ha, TA Mwase 833.80 and TA Njombwa 798.09. In total the average yield in 2009 was 745.44 kg/ha. There does seem to be some little improvement in yields of groundnuts compared to baseline survey results of 737.6 kg/ha. This could increase because the farmers are still trying to multiply the seed (which was given in small amounts) to substantial levels to achieve productivity growth.

15% increase in income from legumes and other high value crops by household type

Average household annual income (nominal values): 
· Baseline: MK10,127; 
· Target by end of FY09: 12% increase
· MTR result by end of FY09: Av income from groundnuts=MK13,462.5 (33% increase); tobacco=MK275048
Table 20 summarizes results on the income realized from selling the main cash crop. 

Table 20: Average income from crop sales

	Crop1 sold
	 
	Income 2008 from crop 
	Income 2009 from crop

	Tobacco
	Mean
	230,038.36
	275,048.45

	 
	N
	146
	148

	Groundnuts
	Mean
	6,061.76
	13,462.50

	 
	N
	34
	36

	Soya beans
	Mean
	4,514.71
	3,047.22

	 
	N
	17
	18

	Total
	Mean
	102,948.68
	123,407.08

	 
	N
	340
	342


The overall average income realized from the sale of all crops by the end of 2009 was MK123,407.08. This income seems somehow high because of the many farmers growing tobacco which is a high value cash crop in Kasungu.  The average income realized from the sale of groundnuts was MK13,462.50, which is 33 percent higher than the value reported in the baseline study. There is a general increase in income realized from groundnuts and tobacco over the two years of the project. The increase in groundnut income could be associated with the project technical and material support for groundnut production in the area. However, there is a 46 percent decrease in the incomes realized from the sales of soya beans from that reported in the baseline report due to large production which depressed the market prices. These results show that there is higher scope for increasing incomes through improving production of groundnuts in the area. Increasing incomes from crops could support improvements in household food security and livelihoods of the targeted communities. However the importance of tobacco as a major cash crop in the area should not be ignored. Other project interventions especially through VSL could support tobacco production as it is capital intensive requiring extra financing.    

3.2.3 Challenges under ER1
Consultations with project staff and some key informants as well as focus group discussions showed that although there have been significant improvements in ER1, there were a number of challenges that were experienced. These might affected the performance of the component as well has implication on overall success. These challenges include:

· The project started late (April 2008) in the first agricultural season thereby missing an agricultural year of full implementation considering that the agricultural season runs from November to April. A few activities were initiated before April 2008. There were also reports from communities of the project delivering seed late to the farmers thereby negatively affecting production. This means that 2008/09 was the first full agricultural year for the project interventions and gains realised are being consolidated and expanded in the 2009/10 agricultural season. To realise at least three full agricultural seasons of project implementation, there will be need to extend the project timeframe beyond December 2010 to March/April 2011 to agricultural season is completed and ensure that the project interventions and gains are consolidated for sustainable benefits to the beneficiaries.  
· The other main concern mentioned by beneficiaries was on the size of the seed packs given to farmers for seed multiplication. Most beneficiaries felt that the amounts were too small to improve access to improved seed within the project timeframe. The project might have been constrained by budget provisions and the need to reach more people but the multiplier effect of the current amounts seems to be seen as low. Most beneficiaries recommended that the seed packs should be increased (10-20kg) to increase seed availability and impact of the intervention.
3.3 Review of Expected Result (ER) 2 

Expected result 2 states that 150 village savings and loan groups will be established and operating well in targeted communities by the end of the project. ER 2 was thus aimed at promoting establishment of Village Savings and Loan (VSL) schemes as a mechanism for stimulating community based savings and loans that will provide the needed capital funds for raising household incomes. This would in turn support household activities such as farming, building productive assets and starting small scale businesses.
To introduce VSL, community sensitization meetings were conducted through FFS and other forums and VSL groups were formed based on self targeting basis. Further, training of VSL committee members and partner staff were conducted to provide a solid background for managing VSL groups. As a result 230 VSL groups were formed and are functioning through their members mobilizing savings and accessing loans for various uses. Table 21 below shows some of the activities that have been implemented under ER 2 including the outputs realised:

Table 21: Expected result 2 activities and outputs

	ACTIVITY
	ACCOMPLISHMENT

	Sensitization meetings
	32 community sensitization meetings were conducted
Sensitization meetings were done at district, community leadership and village  levels

	Orientation training in VSL methodology
	Training conducted for 20 people (project staff and staff from key stakeholder organisations

	Orientation of local leadership in VSL methodology
	94 community leaders  consisting of TAs, GVHs, VHs, ,ADC and VDC members oriented

	Conduct feasibility assessment for VSL
	Feasibility assessment sessions conducted in all the 3 T/As

	Facilitation of VS&L establishment 
	· 230 VS&L groups established 
· 164 VS&L Groups have been saving and members accessing loans.

· Exchange visits were made to well established and mature VS&L groups of CARE 

	Management and skill training for VS&L members
	VS&L members were trained in:

· Groups, leadership and elections

· Development of policies & regulations

· Development of Association Constitution

· Basics VL&L meeting procedures


3.3.1 Knowledge and participation in Village Savings and Loan Scheme

Table 22 gives a summary of households that know about and participate in Village Savings and Loan Scheme in their communities. 

Table 22: Knowledge of and participation in village savings and loan scheme 

	
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Knowledge of Village savings and loan scheme 
	94.1%
	84.3%
	87.0%
	88.9%

	Participation in Village and Savings scheme
	57.0%
	53.4%
	31.3%
	45.3%


Overall, there is high awareness of VSL activities in the project areas. About 89 percent of the households reported knowing about Village Savings and Loan Scheme in the area. The highest proportion of households was observed in TA Njombwa (94.1%), followed by TA Mwase (87%) and then Kaomba (84.3%). This shows that the sensitization activities on introduction of VSL were successful. The same table also summarizes information on households that reported to be participating in Village Savings and Loan Scheme in their village. In total, 45.3 percent of all interviewed households reported participating in VSL. Similarly, TA Njombwa reported the highest proportion of households (57%) followed by TA Kaomba (53.4%). The lowest proportion of households that reported participating in VSL was observed in TA Mwase (31.3%).

The review also sought to find out if there were differences between male and female headed households in their participation in VSL. Table 23 below depicts the results.

Table 23: Do you participate in VSL 

	type of household
 
	Do you participate in VSL
	Traditional Authority
	Total

 

	
	
	Njombwa
	Kaomba
	Mwase
	

	 Male headed
	Yes
	54.5%
	52.2%
	32.5%
	45.2%

	Female headed
	Yes
	78.6%
	57.1%
	27.8%
	46.5%

	Total  
	Yes 
	57.0%
	53.4%
	31.3%
	45.3%


Proportionately, more female headed households than male headed households were participating in VSL especially in Njombwa and Kaomba areas. This shows that VSL intervention is reaching one of the most vulnerable groups of the society. Project reports also show that in many VSL groups there were more women than men. It was observed that most VSL groups consist of more than 80% women whilst others are 100%. Membership is open to everyone as long as the person is honest and hardworking. It was narrated during FGDs that men give a lot of problems especially when it comes to paying back the loan hence were denied in some groups. However in most cases men feel that loan amounts are small and fit for women groups. Men felt they would do better with bigger loans which would support large businesses including tobacco farming. There is need for further assessment of the intra-household gender dynamics and decision making processes for the women participating in VSL to ascertain whether there is empowerment and real livelihood changes in the households and other potential social conflicts emerging.
3.3.2  Review of Outcome indicators for ER2

At least 40% of the targeted households (70% of these being females) secure loans from Village Savings and Loan (VSL) groups for agricultural production purposes.
· Baseline: 22% access loans  and 51% use loans on agricultural purposes

· Target by end of FY09: 32%
· MTR result by end of FY09: 41.0% securing loans from VSL and 31.5% using loans for agricultural purposes
Table 24 indicates sources of loans for household heads in the sampled households. Out of the different sources of loans, the highest source of loans for the household heads is VSL (13.1%) followed by MFRC and OIBM (each with 3.7% of the households). The highest proportion of household heads obtaining loans from VSL was reported in TA Kaomba (22.4%) followed by TA Njombwa (18.4%) and then TA Mwase (5.6%). 
Table 24: Source of loan for household head 

	source of loan for household head
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	VSL
	18.4%
	22.4%
	5.6%
	13.1%

	MFRC
	6.1%
	5.2%
	1.9%
	3.7%

	OIBM
	8.2%
	3.4%
	1.9%
	3.7%

	MICROLOAN
	
	
	5.6%
	2.8%

	FINCA
	2.0%
	
	3.7%
	2.3%

	Friend
	2.0%
	
	1.9%
	1.4%

	FAO
	2.0%
	
	1.9%
	1.4%

	alliance one
	
	
	2.8%
	1.4%

	Banks
	4.1%
	1.7%
	
	1.4%

	Mardef
	
	3.4%
	
	.9%

	donor project
	
	
	.9%
	.5%

	not applicable
	57.1%
	63.8%
	73.8%
	67.3%

	Total
	49
	58
	107
	214

	
	100.0%
	100.0%
	100.0%
	100.0%


Table 25 summarises sources of loan for spouses. About 28% of the spouses sourced their loans from VSL while 7.9% of the spouses sourced their loans from FINCA. The highest proportion of spouses obtaining loans was reported in TA Njombwa where 60.5% of the spouses sourced their loans from VSL while 17.2% and 13.6% of the spouses from TA Kaomba and TA Mwase, respectively, also sourced their loans from VSL.

Table 25: Source of loan for spouse 

	source of loan for spouse
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	not applicable
	36.8%
	60.3%
	70.5%
	57.1%

	VSL
	60.5%
	17.2%
	13.6%
	27.9%

	FINCA
	
	12.1%
	9.1%
	7.9%

	OIBM
	
	3.4%
	4.5%
	2.9%

	MFRC
	
	3.4%
	
	1.4%

	ADMARC
	2.6%
	1.7%
	
	1.4%

	Micro-loan Foundation
	
	1.7%
	2.3%
	1.4%

	Total
	38
	58
	44
	140

	
	100.0%
	100.0%
	100.0%
	100.0%


These results demonstrate the increasing importance of VSL as source of microfinance for these communities especially for women. The proportion of spouses obtaining loans from VSL is higher than that of household heads. Project reports show that there are more women than men in VSL. Based on the membership information given, in about 82% of the VSL groups at least 70% of the members were women. In quite a good number of the VSL groups 100% of the members were women. There is also clear indication that the target of reaching 70% of women participation in VSL will be reached. More women than men are participating in VSL because some men feel that the group is for women while others feel that the loans disbursed are not enough for men to start a good business. However, there is a need for the project to encourage men to work with women so that VSL should not been seen as a women’s activity only. Overall the combined proportion of household heads and spouses accessing loans from VSL is 41% which is higher than the target. 
Table 26 below summarizes the primary benefits that members reported to obtain from participating in VSL. 

Table 26: Benefits from participation in VSL scheme
	benefits1 from participation in VSL scheme
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	helping in building savings
	35.5%
	37.8%
	56.0%
	42.1%

	both savings and loans
	35.5%
	11.1%
	20.0%
	24.6%

	obtaining loans
	10.5%
	33.3%
	6.0%
	15.2%

	working together as group with shared interest
	11.8%
	13.3%
	14.0%
	12.9%

	help to start small business
	1.3%
	
	
	.6%

	None
	5.3%
	4.4%
	4.0%
	4.7%

	Total
	76
	45
	50
	171

	
	100.0%
	100.0%
	100.0%
	100.0%


The results in Table 26 show that 42.1 percent of households participating in VSL reported building savings as the main benefit obtained from VSL. Another proportion (15.2 percent) reported obtaining loans as the main benefit from VSL while 24.6% reported both savings and loans. Other benefits from VSL included promoting working together as group. The overall results show that 39.8 percent of the interviewed VSL households reported access to loans as the benefit from participating in Village Savings and Loan Scheme. This is more than the targeted percentage of 32% the project wanted to achieve by end of 2009. It should also be noted that close to 55 percent of the interviewed households do not participate in VSL. There is need for civic education to remove the fear of debt and also to stimulate interest in participating in savings and loans as a community owned and managed initiative. 

80% of the 150 targeted and project supported VSL groups are functioning well

· Baseline: 0%

· Target by end of FY09: 64%
· MTR result by end of FY09: 80%
It was observed that VSL groups are operational in all sampled areas showing that the activity is moving in the right direction. Most groups indicated that the goal of the project to alleviate hunger and poverty at household level would be achieved through venturing into small scale businesses after getting loans from VSL. During key informants interviews with members of VSL groups it was leant that at least 80% of the VSL groups are functioning well as they have developed constitutions, control measures and effectively keep records of savings and interests. 
In TA Mwase the communities consulted indicated that they rely on VSL for loans. In addition, through VSL, members of the community are trained on how to save and service loans. There are other lending institutions in the area such as FINCA, MICROLOAN and PRIDE but these offer prohibitive conditions like collateral and high interest. As a result of this the poor households do not feel encouraged to get the loans which could have assisted them with small scale businesses.

The FGD group in TA Njombwa indicated that, most people get loans from VSL. This is despite having MRFC as another lending institution. This is the case since for a member to obtain loan from MFRC, one needs to have a collateral and MK20,000 deposit, which is prohibitive to most people. 

The FGD done in TA Kaomba also indicated that the VSL groups are functioning and were benefiting members with loans thereby helping to reduce poverty at household level.  With the loans, they are able to start small businesses that are assisting them with some household issues like buying household needs and paying school fees. Similar to the case in TA Njombwa and TA Mwase, there are other lending institutions in the area such as FINCA, PRIDE, MICROFINANCE, MRFC, OPPORTUNITY BANK, FINCA, OIBM and SACCO. However, one needs to have collateral in order to obtain a loan from these institutions.  
60% of the VSL group members invest in small businesses and diversify their livelihood sources by end of project

· Baseline: 29% of the VSL members were doing businesses even before joining VSL groups

· Target by end FY09: 48%
· MTR result by end of FY09: 56.5%
The study results (Table 27) show that for the households participating in VSL, 30.1% of the household heads invested their loans in agriculture while 24.7% of the household heads used the loans to start businesses. 

Table 27: Use of loan for household head 
	use of loan 
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	not applicable
	19.0%
	39.4%
	26.3%
	30.1%

	agriculture
	47.6%
	21.2%
	31.6%
	31.5%

	to start business
	14.3%
	24.2%
	36.8%
	24.7%

	to buy livestock
	4.8%
	
	
	1.4%

	construct a house
	
	3.0%
	
	1.4%

	funeral
	
	3.0%
	
	1.4%

	buying timber
	
	3.0%
	
	1.4%

	maintaining bicycle
	
	3.0%
	
	1.4%

	to pay school fees
	
	3.0%
	5.3%
	2.7%

	buy food
	4.8%
	
	
	1.4%

	buy a bicycle
	4.8%
	
	
	1.4%

	medication
	4.8%
	
	
	1.4%

	Total
	21
	33
	19
	73

	
	100.0%
	100.0%
	100.0%
	100.0%


Most households used their loans to invest in agriculture since agriculture (particularly tobacco and groundnuts farming) is the main source of livelihood in the area. In addition, most men in FGDs indicated that the loans that are disbursed by VSL are not enough to start businesses. The highest proportion of household heads who started businesses was reported in TA Mwase (21.4%) followed by TA Kaomba (16.1%) and then 8.1% for TA Njombwa (Table 28).

Most of the spouses used the loans to start business (31.8%). This is the highest proportion on the uses of the loans since more women are involved in small businesses such as selling doughnuts and brewing local beer. This was followed by 22.7% of the spouses who invested the loans in agriculture and then 4.5% who used the loans to buy livestock. The highest proportion of spouses who invested the loans in businesses was reported in TA Kaomba (36.7%) followed by 30.0% in TA Mwase and then 26.9% in TA Njombwa. These results are summarized in table 28 below. 

Table 28: Use of loan for spouse 
	use of loan for spouse
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	to start business
	26.9%
	36.7%
	30.0%
	31.8%

	Agriculture
	34.6%
	13.3%
	20.0%
	22.7%

	to buy livestock
	3.8%
	6.7%
	
	4.5%

	buy household utensils
	7.7%
	
	10.0%
	4.5%

	buy food for Christmas
	7.7%
	
	
	3.0%

	Medication
	3.8%
	
	
	1.5%

	going to funeral
	3.8%
	
	
	1.5%

	not applicable
	11.5%
	43.3%
	40.0%
	30.3%

	Total
	26
	30
	10
	66

	
	100.0%
	100.0%
	100.0%
	100.0%


The total of both household heads and spouses that invested the loans in business represents 56.5 percent in households participating in VSL. This is higher than the proportion of members who were doing business before VSL and higher than the targeted percentage by end of 2009 which was set at 48%. Consultations with VSL members indicated that as a result of their active participation, households have benefited by buying farm inputs, paying medical bills and other domestic use. They reported that the scheme has helped in improving household incomes and livelihoods. Most key informants that were interviewed on VSL agreed that VSL members have benefited by starting small businesses and are able to support their households. However, this needs to be enhanced to ensure that more people are benefiting from VSL. 

50% of the targeted households segregated by gender will have 30% increases in real household incomes by end of project

· Baseline: MK57,053

· Target by end of FY09: increase by 20%
· MTR result by end of FY09: 13% decrease in real income (based on crop income)
The main livelihood occupation for most of the sampled households was farming as such they derive much of their income from sale of crops such as tobacco, maize and groundnuts. Table 29 below shows the main occupation for both household heads and spouses. Almost 87% of the household heads and 91% of the spouses reported farming as their main occupation.
Table 29: Main occupation for principal household members 

	relation to household head 
	
	traditional authority
	Total

 

	
	main occupation
	kaomba
	Mwase
	njombwa
	

	household head

 
	Farming
	81.1%
	84.4%
	93.2%
	86.7%

	
	employed at estate/farm
	7.8%
	6.6%
	1.5%
	5.1%

	
	small scale business
	4.4%
	6.6%
	1.5%
	4.4%

	
	no occupation
	2.2%
	1.8%
	3.8%
	2.6%

	
	Ganyu
	3.3%
	
	
	.8%

	
	Technical trades
	1.1%
	.6%
	
	.6%

	
	Total
	90
	167
	133
	390

	
	
	100.0%
	100.0%
	100.0%
	100.0%

	Spouse

 
	Farming
	83.1%
	91.4%
	95.0%
	91.1%

	
	employed at estate/farm
	1.5%
	2.3%
	2.5%
	2.2%

	
	small scale business
	1.5%
	3.9%
	1.7%
	2.6%

	
	no occupation
	10.8%
	2.3%
	.8%
	3.5%

	
	Ganyu
	3.1%
	
	
	.6%

	
	Total
	65
	128
	120
	313

	
	
	100.0%
	100.0%
	100.0%
	100.0%


Based on these indications, income from crops is used as a realistic proxy for household income for most of these households. Table 30 below shows the average household incomes from sale of crops.

Table 30: income from crop sales

	Crop sold
	Income 2008 from crop 
	Income 2009 from crop

	Tobacco
	230,038.36
	275,048.45

	Maize
	14,310.00
	11,725.36

	Groundnuts
	6,061.76
	13,462.50

	Soya beans
	4,514.71
	3,047.22

	Total
	102,948.68
	123,407.08

	Real crop income
	44,536.96
	49,625.31

	CPI
	279.7
	300.9


Base CPI=121
The average income realized from the sale of all crops in 2008 was MK102,948.68 while in 2009 was MK123,407.08. Based on consumer price index (CPI) for December 2008 (279.7) and December 2009 (300.9), the real incomes are calculated to be MK44,535.96 for 2008 and MK49,625.31 for 2009.   Although, there has been a nominal increase in real income, the real income may not have increased much due to the effect of inflation. The 2009 crop income is almost 13% lower than the baseline. This does not include other income sources. This means other income sources are needed to boost real incomes in addition to agricultural incomes. The role of VSL in supporting small scale businesses is vital for expanding household real incomes. The challenge is expanding the base and scope of the VSL so that it can mobilise significant savings for onward lending to members to engage in other income generating activities. 
20% of targeted households with HIV infected/chronically ill member participating in VSL groups and carrying out productive enterprises

· Baseline: 4%

· Target by end of FY09: 16%
· MTR result by end FY09: 39%
Consultations with VSL leaders showed that the membership of VSL includes PLWAs and people taking care of vulnerable children/vulnerable people as well as chronically ill people. However this was not specifically out of deliberate effort to have membership of such families. Since membership is open to all it was the initiative of these households to join the groups. The project is currently targeting 275 households with PLWAs and chronically-ill people. Of the 275 households, 108 households are actively involved in VSL activities representing 39% of the targeted households with HIV infected/chronically ill member. According to tables 24 and 25 above the main source of loans for the beneficiaries of this project is VSL scheme. Furthermore, the study results show that most of the loan beneficiaries from VSL invest the money in agriculture and small businesses.  It is therefore possible that the households with PLWAs and chronically-ill people may be investing the money in agriculture and small businesses. 
3.3.3 Overall benefits from ER 2

The study results show that the village savings and loans schemes facilitated by the project have been considered useful for these communities as they have led to:

· Introduction of a culture of saving among poor communities.

· Improved access to loans which have been used to invest in agriculture and small-scale businesses.

· Capacity building of local people on savings and loan and business management.

3.3.4 Challenges under ER 2

One of the main challenge identified by many people has been that due to low income base among the members, they have inadequate financial savings to contribute to the fund resulting in little capital base for loan distributions. This results in less savings and less amounts available for lending to group members. Some people have proposed a need for some financial injection into the VSL saving base which may not auger well with the principles of community led and managed village savings and loan scheme. There is need to consider possibility of linking the established VSL groups with microfinance institutions to support them with more funding.
3.4  Expected Result (ER) 3: 
The expected result 3 is aimed at strengthening the capacity of selected local government and community institutions to support project implementation and community development initiatives. The local government institutions included Area Development Committee (ADC) at Traditional Authority level and Village Development Committee (VDC) at Group village levels. These were to be empowered to effectively undertake their roles and responsibilities in community development work as prescribed by the decentralization system. The other community institutions relating to the project components were also strengthened and empowered to support project implementation.

Table 31 below shows a summary of the activities implemented under ER 3 include:

Table 31: Expected Results 3 Activities and Outputs

	ACTIVITY
	ACCOMPLISHMENT

	· Social mapping and household vulnerability analysis
	conducted in 20 villages

	· Capacity assessment and mapping of VDCs
	VDCs and ADCs were identified

	· Training of VDCs & ADCs in decentralization and project management
	A 4 day training was conducted ( 72m; 20f) in:

· Functions of Assemblies and its structures

· Roles and responsibilities of VDCs and ADCs in the decentralization structure

· Process in development of district development plans and roles to be played by VDCs and ADCs

· Composition of VDCs and ADCs

·  Expected working relationship of VDCs and any other committee initiated by NGOs

20 VDCs were restructured

	· Training of VDC and ADC  in planning and budget tracking
	A total of 55 members were trained 

	· Exchange visits by VCDs and ADCs
	Two exchange visits to Salima and Lilongwe were made (30m;25f)


3.4.1  Participation in Community based Groups
The study sought to find out presence of community based groups and households’ participation in any of these. Table 32 below shows the results. 

Table 32: Knowledge of presence of and participation in community based development groups in village 

	
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Knowledge of community based groups in village 
	99.3%
	87.6%
	96.3%
	95.3%

	Presence of any member of hh belonging to a group in community
	96.3%
	70.8%
	95.1%
	89.9%


The study results show that 95.3% of the respondents reported that there were some community based groups in the villages and 89.9% of the households had some members belonging to these community groups. The highest proportion was reported in TA Njombwa at 96.3% followed by TA Mwase at 95.1% and the lowest was reported in TA Kaomba at 70.8%.
Table 33 below summarises the gender of household members belonging to community development groups. 

Table 33: Gender of member belonging to group 

	Gender of member belonging to group
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Male
	51.5%
	44.8%
	49.4%
	49.3%

	Female
	48.5%
	55.2%
	50.6%
	50.7%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


Overall, there are no significant differences between women in the groups (50.7%) and men (49.3%) although there are slightly more women. There are some variations in the different TAs. In TA Njombwa 51.5% of the household members belonging to groups were male while 48.5% were female. This is the only TA that had slightly more male members in community development groups. In the other two TAs more women belong to groups or organizations than men.
Table 34 summarises the type of the community development groups that household members in the areas belong to. Notice that some household members belonged to more than one grouping, hence, multiple memberships. Consequently, the column totals for each TA in table 34 add up to more than 100 percent. 
Table 34: Type of grouping for household member 

	type of grouping for member
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	religious group
	47.7%
	37.3%
	55.3%
	49.2%

	Village Savings and Loan Group
	48.4%
	52.2%
	20.1%
	36.5%

	farmer field school
	19.2%
	26.9%
	13.2%
	18.0%

	village development committee
	10.7%
	6.0%
	14.4%
	11.5%

	political party
	2.3%
	3.0%
	8.8%
	5.3%

	Irrigation
	6.1%
	1.5%
	3.4%
	4.2%

	health and sanitation
	3.1%
	4.5%
	1.9%
	2.8%

	natural resources management
	0.01%
	0.02%
	0.03%
	0.02%

	traditional dance group
	.8%
	
	1.3%
	.8%

	collective produce marketing group
	
	
	1.9%
	.9%

	HIV/Gender group 
	0.8%
	
	2.5%
	1.4%

	agric credit
	3.1%
	
	0.6%
	1.4%

	soil and water conservation group
	
	
	1.3%
	.6%

	family planning
	.8%
	
	.6%
	.6%

	area development committee
	
	
	1.3%
	.6%

	livestock revolving scheme
	
	
	1.3%
	.6%

	Care
	
	1.5%
	
	.3%

	agricultural processing
	.8%
	
	
	.3%


Overall, most of the households have members who belong to religious groups (49.2%). This was followed by VSL group which has 36.5% of the households members, followed by farmer field schools with 18.0% of the households members and then Village Development Committee (VDC) with 11.5% of the household members. TA Kaomba reported the highest proportion of its households as members of VSL at 52.2% followed by TA Njombwa at 48.4% and then TA Mwase at 20.1%. This agrees with the results for sources of loans for household heads which had most household heads from TA Kaomba sourcing their loans from VSL. Similarly, TA Kaomba recorded the highest proportion of household members belonging to FFS (26.9%), followed by TA Njombwa (19.2%). On the other hand, TA Mwase had the highest household members belonging to VDC (14.4%), followed by TA Njombwa with 10.7% of the household members.
Performance of ER3 outcome indicators

60% targeted households will report satisfaction with services rendered by VDC and ADC as relevant district and community institutions

· Baseline: 5%; 
· Target by end of FY09: 48%
· MTR result by end of FY09: 57.3% satisfied with VDC; 35% satisfied with ADC

Since the project has been working to strengthen the VDC and ADC as key community structures to improve their service delivery, the review study tried to find out if the sampled households are satisfied with services rendered by VDC and ADC as relevant community institutions. Criteria for satisfactory VDC and ADC include knowledge of existence of VDC and ADC, conducting participatory needs assessment, conducting review meetings with communities and submission of reports to district assembly. 
The results on satisfaction with VDC are summarized in table 35.

Table 35: Satisfied with VDC 

	satisfied with VDC
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	no VDC
	4.4%
	11.4%
	6.9%
	7.1%

	not satisfied
	16.3%
	27.3%
	16.4%
	18.8%

	partly satisfied
	11.9%
	22.7%
	17.6%
	16.8%

	Satisfied
	67.4%
	38.6%
	59.1%
	57.3%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


According to the study results, 57.3% of the households reported that they are satisfied with VDC while 16.8% reported that they are partly satisfied and 18.8% reported that they are not satisfied. This is above the target percent for the year 2009 which was set at 48%. The highest satisfaction of service rendered from VDC was reported in TA Njombwa with 67.4% of the households being satisfied followed by TA Mwase at 59.1% and TA Kaomba with 38.6% of the members satisfied. These results show that the support in this area is bearing fruit as there is more awareness and interaction with the VDC.

Table 36 summarises results on household satisfaction with ADC. 

Table 36: Satisfied with ADC 

	satisfied with ADC
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	no ADC
	26.7%
	35.2%
	39.0%
	33.8%

	not satisfied
	11.1%
	23.9%
	13.8%
	15.2%

	partly satisfied
	20.7%
	6.8%
	17.0%
	16.0%

	Satisfied
	41.5%
	34.1%
	30.2%
	35.1%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


About 35% of the households reported that they are satisfied with ADC while 16% reported that they are partly satisfied and 15.2% indicated that they are not satisfied. This could be as a result of community’s limited awareness and interaction with the ADC as it is at TA level. Other challenges reported by ADC members included lack of means of transportation to service the whole TA area. Unlike with the results for VDC, these results are below the target set for the end of 2009 which was set at 48%. Similarly with results for VDC, households in TA Njombwa reported the highest satisfaction with 41.5% of the households being satisfied. 

According to the ADC members interviewed, SAFE project trained the ADC in decentralisation and leadership. The ADC feels the training was relevant in the sense that they are able to explain to various committees on how to manage their committees and own the project. The VDCs which are within the villages were established and trained by the ADC with support from SAFE project. This was to ensure that these committees work efficiently as regard development activities. Other trainings include HIV and AIDS, management of VSL, human rights, planning at village and district levels and involvement of women in development activities. They reported that the training was appropriate for their daily activities.
Most participants of focus group discussions indicated that they are aware of both VDC and ADC as community development institutions. However some indicated that they are not aware of their functions in community development. Possibly, there is a need for more orientation for community members to ensure they know the roles of their VDCs and ADC. The VDC and ADC members also need to communicate their roles with community development because some community members feel that members of these committees are just interested in attending training but not able to either share or implement the knowledge and skills gained. Therefore, there is a need to continue supporting activities of existing VDC/ADC to ensure trickle down effects of issues.

There is also a need to ensure that the local structures set up by SAFE (i.e. FFS, VS&L) are working in harmony with existing Government Designed Decentralization structures such as VDC and ADC for their permanency and support.
At least 30% increase in number of women holding leadership (chairperson, secretary, treasurer) positions in community institutions (VDC & ADC)

· Baseline: 15% of positions in VDC and ADC held by women; 
· Target by end of FY09: 24%
· MTR result by end of FY09: 25% in VDC
Table 37 below shows the different positions held by men and women in VDC.

Table 37: Position of group member in Village development committee

	gender of member belonging to group

 
	position of group member
	Traditional Authority
	Total

 

	
	
	Njombwa
	Kaomba
	Mwase
	

	Male

 
	member
	60.0%
	50.0%
	54.5%
	55.6%

	
	chairperson
	20.0%
	
	18.2%
	16.7%

	
	vice chair
	20.0%
	
	9.1%
	11.1%

	
	secretary
	
	50.0%
	9.1%
	11.1%

	
	treasurer
	
	
	9.1%
	5.6%

	
	Total
	5
	2
	11
	18

	
	
	100.0%
	100.0%
	100.0%
	100.0%

	Female

 
	member
	66.7%
	 
	80.0%
	75.0%

	
	chairperson
	33.3%
	 
	
	12.5%

	
	treasurer
	
	 
	20.0%
	12.5%

	
	Total
	3
	 
	5
	8

	
	
	100.0%
	 
	100.0%
	100.0%


More women are just members of the VDC. Based on the sampled households, 25% of the women held leadership positions (chairperson in TA Njombwa and Treasurer in TA Mwase) in VDC. Overall, there are more men in leadership positions in VDCs than women but there is an increase in proportion of women taking up leaderhip roles in VDCs. The proportion of women in leadership position is almost close to target of 24% for end of 2009. 

Based on the sampled households there were no women in leadership positions in the three ADCs except for one woman who was just an ordinary member in TA Mwase.

60 VDC annual plans which contain food security issues incorporated in local district implementation plans 

· Baseline: 0

· Target by end of FY09: 48
· MTR result by end of FY09: data not available
According to key informants, most VDCs were trained by SAFE project in a number of issues such as decentralization, HIV&AIDS and gender.  This proved to be an eye opener on how to deal with development issues at community level. This is true with most VDCs with exception of some few who are new and not trained.
According to the district assembly office several VDCs developed their work plans and were submitted to the local assembly for incorporation in district implementation plans. The current trainings being carried by the SAFE project will strengthen them further. 
3.4.4 Benefits of ER3

The governance interventions under ER3 are reported to be strengthening community voice to demand services from right holders (government). There is more community empowerment through the structures to deal with community development issues. All the VDCs know their role as facilitators of rural development to work with communities and consolidate community needs and channel them to the ADC to ensure that development plans spread to all people and encourage development within the area. 

The VDC are a technical arm of the chief (GVH) and are responsible for mobilizing and informing the community on the activities of the project. The VDC helps in ensuring that the various committees (VSL and FFS) are working towards reaching the planned goals and objectives of the project. 

3.4.5 Challenges under ER3
One of the challenges highlighted by VDC and ADC members include the lack of a clear exit strategy for the project that is disseminated among all stakeholders including local institutions so that beneficiaries are made aware of the oversight role of the VDC and ADC on project interventions. 
3.5 Cross Cutting Issues

The project is mainstreaming HIV and AIDS and gender in implementation of activities in each of the three expected results. This encompasses community sensitisation and training of community leaders and leaders of project structures. 
3.5.1 Mainstreaming HIV&AIDS

The study investigated the main source of information on HIV and AIDS for the sampled households (table 38). 

Table 38: Source of information about HIV&AIDS 

	Source of information about HIV&AIDS
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Radio
	65.9%
	56.2%
	56.5%
	59.7%

	Hospital
	15.6%
	25.8%
	22.4%
	20.8%

	Relative died 
	8.9%
	7.9%
	5.6%
	7.3%

	Friends
	2.2%
	3.4%
	8.7%
	5.2%

	SAFE
	5.2%
	4.5%
	.6%
	3.1%

	Church/mosque
	.7%
	1.1%
	3.1%
	1.8%

	Village meetings
	1.5%
	
	1.9%
	1.3%

	NAPHAM
	
	1.1%
	1.2%
	.8%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


Radio is the main source of information about HIV and AIDS as reported by 59.7% of the respondents followed by hospital 20.8%. Radio and hospital were ranked the highest source even within each TA. SAFE project was considered as the main source of information by only 3.1% of the sampled households. During the FGDs it was learnt that SAFE has done some sensitisation and trainings on HIV and AIDS to the community.
As a measure of awareness and effect of the HIV&AIDS problem, the study also assessed how the sampled households feel they have been affected by HIV and AIDS. Table 40 below summarizes the responses. 

Table 39: Affected by HIV&AIDS problem in your household 

	Affected by HIV&AIDS problem in your household
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Yes
	53.3%
	59.6%
	52.8%
	54.5%

	No
	46.7%
	40.4%
	47.2%
	45.5%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


According to Table 39, 54.5% of the households indicated that they were affected by HIV&AIDS while 45.5% indicated not affected. TA Kaomba registered the highest proportion with 59.6% households followed by TAs Njombwa and Mwase with 53.3% and 52.8% of the households, respectively. 
In general, over half the sampled households feel they are affected by the problem of HIV and AIDS which reflect high awareness and impact. This is in agreement with what was narrated during the FGDs that the problem has affected the population and it is no secret that people are suffering. As narrated during FDG at Gumbo and also in other FDGs, the project conducted HIV and AIDS awareness campaigns during several trainings which is increasing awareness. According to the baseline survey, 32.6% of the households were affected and the Medium Term Review survey indicates that 54.5% of the sampled households are affected. In addition to increased awareness, this shows that the number of those affected by the disease is increasing. 
Table 40 below gives a summary of how households were affected by HIV and AIDS. Different households were affected by HIV and AIDS differently and these may have serious negative impacts on the household. 
Table 40: How have you been affected by HIV&AIDS problem 

	How have you been affected by HIV&AIDS problem
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Not affected
	46.6%
	39.8%
	47.8%
	45.5%

	Close relative died
	33.1%
	22.7%
	26.1%
	27.7%

	Nursing a sick person
	6.0%
	14.8%
	6.8%
	8.4%

	Child died
	4.5%
	4.5%
	5.6%
	5.0%

	Self living with HIV&AIDS
	3.8%
	9.1%
	3.1%
	4.7%

	Breadwinner died
	2.3%
	3.4%
	3.1%
	2.9%

	Wife and husband both are infected
	
	2.3%
	4.3%
	2.4%

	husband died
	.8%
	3.4%
	1.2%
	1.6%

	relative died
	3.0%
	
	.6%
	1.3%

	wife died
	
	
	.6%
	.3%

	reduced income
	
	
	.6%
	.3%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


About 28% of the households reported losing a close relative in death and 8.4% were nursing a sick person. TA Njombwa had the highest proportion of affected with 33.1%, followed by Mwase with 26.1% and lastly Kaomba with 22.7%. Of the sampled households 8.4% of the households reported nursing a sick person. About 5% of the respondents reported that they were living with HIV and AIDS. However, almost half (45.5%) of the households in the project impact area are not affected by HIV and AIDS. 

When asked if there are programs/projects implementing HIV and AIDS interventions in the area, 44.4% of the households indicated that they are aware of projects that are involved with HIV and AIDS while 55.6% of the households interviewed indicated ignorance of such projects (table 41). This shows that there is need for more civic education and /or awareness programs to ensure that the community is aware of such HIV and AIDS projects so that they fully benefit.

Table 41: Are there programs/projects on HIV&AIDS 

	Are there programs/projects on HIV&AIDS
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Yes
	43.7%
	55.7%
	38.8%
	44.4%

	No
	56.3%
	44.3%
	61.3%
	55.6%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


On the organization working on HIV and AIDS in the area, some households (23%) reported that SAFE project was doing something on HIV and AIDS (Table 42). This shows that the project is recognised as contributing to the fight against HIV and AIDS. Other organizations/projects constitute small percentages.

Table 42: Organisation/project in the areas 

	Organisation/project in the areas
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Not Applicable
	58.2%
	47.6%
	58.0%
	55.7%

	SAFE
	29.5%
	26.8%
	15.9%
	23.0%

	Youth club/edzi toto club
	4.1%
	6.1%
	4.5%
	4.7%

	Support groups
	4.1%
	
	5.1%
	3.6%

	CBO
	1.6%
	4.9%
	3.8%
	3.3%

	Home based care
	
	
	5.7%
	2.5%

	Care Malawi
	
	3.7%
	1.3%
	1.4%

	NAPHAM
	
	3.7%
	.6%
	1.1%

	Orphanage
	
	2.4%
	.6%
	.8%

	Hospital
	.8%
	1.2%
	.6%
	.8%

	Tithandizane
	
	1.2%
	1.3%
	.8%

	Tigwirane manja
	
	2.4%
	
	.6%

	MACRO
	
	
	1.3%
	.6%

	UNICEF group
	.8%
	
	.6%
	.6%

	WFP
	
	
	.6%
	.3%

	NAC
	.8%
	
	
	.3%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


CHAPTER 4

CONCLUSIONS AND RECOMMENDATIONS

4.1 Conclusions
4.1.1 Support received from SAFE project
Overall, 60% of the sampled households confirmed that they have received some support from SAFE project.  The most outstanding support from the project seems to be improved groundnut seed which was mentioned by almost 30%. Other support included training through FFS and participation in VSL supported by the project. 
The study also wanted to find out community’s assessment of changes in their lives due to the project support. Among the 46% who noticed some changes, introduction of VSL contributed most to their lives in terms of helping to raise savings and provide microfinance to engage in businesses and invest in agriculture.  Other changes reported by some households included increased knowledge in new farming methods including increased yields of groundnuts. 
4.1.2 Satisfaction with the project support and operations
The sampled households were asked to indicate their level of satisfaction with the project considering their participation and support received. Table 43 below show the results. 
Table 43: Satisfaction with services of SAFE 

	Satisfied with services of SAFE
	Traditional Authority
	Total

 

	
	Njombwa
	Kaomba
	Mwase
	

	Satisfied 
	71.9%
	54.0%
	59.0%
	62.4%

	Not satisfied
	28.1%
	39.1%
	39.1%
	35.2%

	not a member
	
	6.9%
	1.9%
	2.3%

	Total
	100.0%
	100.0%
	100.0%
	100.0%


About 62.4% indicated they are satisfied with the services of SAFE with almost 72% of the sampled households in TA Njombwa indicating being satisfied. On the other hand, 35.2% indicated that they are not satisfied. 
4.1.3 Conclusions on Expected Result (ER) 1

The review has shown that the project under ER1 is making considerable progress in a number of areas which are contributing to some of the project planned outcomes.
· By end of second year, 134 FFS have been established representing 12% over the project target. Survey results indicate a high awareness of the presence of FFS in the communities. However not all the people who know of FFS were participating as people participate based on their needs and levels of vulnerability. Only 44% of the sampled households were participating in FFS. For those who are participating, FFS is a useful vehicle for delivering agricultural training and support. There is need for the project to work collaboratively with the extension staff to encourage more people to participate in FFS as a community led extension approach in relation to the existing district extension system. 
· The project has helped to improve crop productivity by increasing access to improved seeds of groundnuts, and to a smaller extent soya beans and maize. As a result the proportion of households using improved varieties of groundnuts has significantly increased to 67% from the baseline result of 23%. However quite a large proportion of households are still cultivating local varieties of maize (42.7%) with TA Njombwa recording over half of the sample growing local variety (52.6%). This could reflect inability to access seeds of improved maize varieties due to high costs. 
· The project also promoted soil and water management technologies to improve crop productivity. As a result, more households had adopted a minimum of two soil improvement technologies than the targeted 40%. The most adopted soil fertility improvement technology was a combination of manure and fertilizer application The second most adopted soil fertility technology was agro-forestry The results also show that marker ridges are the most prevalent conservation measures practiced (52.6%) followed by box ridges (29.0%).
· Overall there are improvements in household food security over the past two years in terms of food availability from own production. In general, there was 89.34% increase in maize production in the past two seasons, which greatly surpassed the target of 16%. This might have led to improved food security through improved food availability. This may not be conclusively be attributed to direct support from the project but to other government initiatives such as the input subsidy programme which have improved access to improved seeds and other inputs. The proportion of households having 3 meals during the lean period increased to 23.1% from the baseline 17%. On the other hand, the proportion of households that take 2 meals per day during the lean period reduced to 49.2% from baseline 60%. There has been almost 10% decrease in household adopting undesirable coping mechanisms from the baseline situation of 63 percent. .There is still scope for improving household food security through improving food production to increase months of self food provisioning for the households in the project areas that run out of food for more than 6 months of the year. 
· The average income realized from the sale of groundnuts was MK13,462.50, which is 134 percent higher than the value reported in the baseline study. There is a general increase in income realized from groundnuts and tobacco over the two years of the project. The increase in groundnut income could be associated with the project technical and material support for groundnut production in the area. Increased incomes contribute to improved access to food as these households are able to access food from the market in addition to reinvesting in agriculture and asset accumulation. 
These results show that the gains seen in ER1 in terms of improving access to improved seeds of groundnuts and other crops may be translating into some higher livelihood outcomes such as food security and income security but these can not be conclusively measured at this stage as project is still operating at low scale trying to increase seed availability. The project performance under ER1 presently needs to be measured on its contribution to improving access to improved seeds and the felt needs it is addressing on the beneficiaries rather than on the higher level outcomes it may not achieve in its timeframe.

4.1.4 Conclusions on Expected Result (ER) 2 

· Overall, there is high awareness of VSL activities in the project areas with almost 89% of the sampled households reported knowing about Village Savings and Loan Scheme. However, only 45.3% of all interviewed households reported participating in VSL. Project reports also show that in many VSL groups there were more women than men. Based on the membership information, in about 82% of the VSL groups at least 70% of the members were women. Most groups have developed constitutions, control measures and keep records of savings and loans. As the result at least 80% of the VSL groups are functioning well.
· Ownership and control of most of valuable household assets remain with men in most households reflecting existing gender disparities due to socio-cultural traditions in these areas which could also have negative repercussions on women empowerment initiatives the project is promoting such as village savings and loans schemes. 
· The overall results show that 39.8 percent of the interviewed households reported access to loans as the benefit from participating in Village Savings and Loan Scheme. This is more than the targeted percentage of 32% the project wanted to achieve by end of 2009. Other benefits included promoting savings.
· The total of both household heads and spouses that invested the loans in business represents 56.5 percent in households participating in VSL. This is higher than the proportion of members who were doing business before VSL and higher than the targeted percentage by end of 2009 which was set at 48%. 
· The average income realized from the sale of all crops in 2009 was MK123,407.08 per household. The 2009 average crop income is 116% higher than the baseline income demonstrating increased incomes for most households during the period of the project.

4.1.5 Conclusions on Expected Result (ER) 3: 
· 89.9% of the households had some members belonging to community groups. Most of the households have members who belong to religious groups (33.1%). This was followed by VSL group which has 26.1 % of the households as members and then farmer field schools at 14.3%.
· 57.3% of the households reported that they are satisfied with services of their VDC This is above the target for the year 2009 which was set at 48%.
· About 35.1% of the households reported that they are satisfied with ADC. This low rating could be as a result of the ADC being at TA level (catering a larger area and with little interaction with communities) and some challenges such as lack of means of transportation to visit the whole TA. 
· Women are mostly just members in the VDC and ADC. Only 25% of women who were members of VDC were holding leadership positions. This represents an increase compared to the baseline study results of 15% of the women in leadership positions.
4.1.6 Summary of Project Successes, Challenges and Lessons
Successes

· One of the major areas of success for the project according to the beneficiaries is the provision of improved groundnut seed and supporting groundnuts seed multiplication. This is improving availability and access to seed of good quality. This will in turn improve ground nut production and incomes from groundnuts.
· Another issue highlighted in this review is the role of the farmer field school. It has provided an opportunity to farmers for learning improved crop husbandry practices including soil fertility improvements and soil and water conservation. The knowledge and skills learned will assist in improving their agricultural productivity in the long run.
· The Village Savings and Loan scheme is another important contribution for many poor beneficiaries in the project area. The VS&L scheme has improved access to microfinance which is facilitating engagement in small scale businesses and investment in improving agricultural productivity. This will improve household incomes and livelihoods. The VS&L scheme has also introduced the culture of savings among households.

· The project has strengthened the capacity of local institutions especially the VDC, FFS and VSL committees to plan and implement their development activities in a more informed and responsive manner.

Challenges 
· Significant project activities started late (in April 2008) as such the project lost much of 2007/08 agricultural season hence some of the targets that were set for the year may not be met considering that the main agricultural season is from October to May. The late start was due to delays in contractual, recruitment and procurement processes. 

· The amount of seed for groundnuts and other crops provided to individual beneficiaries for seed multiplication is considered too small to establish a sustainable seed base within the project time frame. in addition, the numbers of people that receive the seeds are few to build a significant seed bank for the pass-on beneficiaries and for the group. This may result in delayed impact of the project activities. Increasing seed amounts has implications on budgets and availability of foundation seed.
· Much as the FFS approach is good, there was a problem of low participation and limited integration into the government extension system.

· The VS&L scheme is another good intervention among the beneficiaries but with limited financial base, the groups can only mobilise limited savings and in turn can only benefit small loans that only allow small-scale businesses that may not raise income status of the beneficiaries. 

· The SAFE project has not developed a systematic coordination system with district, government and local stakeholders that allow regular participatory planning and reviews to ensure ownership and sustainability of the project activities.
Lessons

Based on the review findings, some lessons can be drawn for future implementation. These have been further translated into some recommendations for consideration.  
· There is need to consider the local agricultural season when planning project activities as the livelihood base is agriculture. The delays in full operationalisation of the project meant loss of a full agricultural season which might need to be compensated. The planned end of the project is also in the middle of the middle of the agricultural season which makes it unrealistic to end project activities. 
· People have more interest in material support such as agricultural inputs and loans reflecting high levels of vulnerability
· The FFS as a participatory extension methodology needs to be closely linked and integrated with the government extension system at local level for continuity and sustainability.
· Active engagement of communities through local leadership, structures and facilitators facilitated smooth implementation of the project. However a proper hierarchy of leadership needs to be followed to ensure there is local accountability and supervision by higher structures such as VDC and ADC.
· Community led savings and loan schemes are proving beneficial for the most vulnerable groups especially women. However participation of men needs to be encouraged to consolidate the gains and promote their support and appreciation.  
4.2
Recommendations 

As part of a participatory review process, the study sampled households were asked to suggest areas that the project should do more. Support on accessing fertilizer came out to be the most needed area that requires more project support to improve food security. This highlights the prevailing challenge of food insecurity and the limited impact the current scope of project interventions may have on food security indicators for the households. 
Community consultations during FGDs also highlighted some areas requiring more project attention. These include: 

· The project should consider increasing amounts of seed given to individual farmers for seed multiplication to increase availability of improved seeds to more people. The actual increase should be determined based on needs of the group as well as land holding size.
· The project should support more training of VSL groups on how to mobilise more savings and manage small businesses.
· The project should support mechanisms for increasing access to loans for small scale business and agriculture through injecting seed money in VSL. This can be done by the project facilitating linkage with lending institutions who would support the groups with more capital
· The project should support formation of farmers associations and linkage with established markets to support farmers engaged in seed multiplication so that they develop into meaningful small scale seed businesses through their seed banks. Linkage with the Association of Smallholder Seed Producers (ASMAGG) may be a better path to follow.

Based on the findings of the review, other recommendations for consideration include the following:
· The project should be considered for extension in time to compensate for the delays in the first year. This will mean instead of completing in December 2010 which is deep in the agricultural season, the project should extend to March/April 2011 so as to complete the agricultural season and wind off all exit activities.

· The project needs to reassess the outcome indicators for ER1 to ensure that they are directly achievable and attributable to the project activities. At the scale and scope of project interventions, it is unlikely that some of the higher level food security indicators will be achieved or attributable to the project as there are other interventions outside the project such as the government input subsidy program. The project may do better to concentrate on measuring short term and medium term impacts of its interventions such as increased availability of and access to improved seed and productivity gains.
· There is need to link FFS activities with government extension system. This might require collaborative engagement and advocacy on the advantages of FFS so that the local extension officers can assimilate FFS as a plausible extension approach in line with the district extension system. 
· There is need to undertake further assessment on women participating in VSL to determine the emerging intra-household social, power and decision making changes so as to understand the impacts on livelihoods and women empowerment. Based on the results of the study, some efforts may be deemed necessary to encourage more men to participate in VSL together with the women. 

· The project should undertake more gender mainstreaming and sensitisation interventions to address the gender disparities still existing which might undermine the women empowerment efforts of the project. 
· The project needs to develop and implement a systematic plan for joint project planning, supervision and review between government stakeholders and CARE/ICRISAT including the community leaders. This will enhance ownership and integration of project activities with other government interventions.
· There is need for the project to clearly disseminate its exist strategy in line with project components and in consultations with the beneficiary communities. This might encompass further engagement with communities and consolidating the gains achieved in each component such as strengthening the established seed multiplication and VSL groups to be fully established into self sustaining ventures (associations or cooperatives) and linked to service organisations such as markets for seed and microfinance institutions for VSL. There will also be need to support the strengthened local governance institutions to take the lead in spearheading project initiated activities as part of the community development agenda during the project timeline and beyond. 
ANNEXES
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TERMS OF REFERENCE

 Mid Term Review Consultant

 SUPPORT TO ABLE BODIED VULNERABLE GROUPS TO ACHIEVE FOOD SECURITY PROJECT (SAFE)
 IN MALAWI (FOOD/2007/141-395)

___________________________________________________________________

Location of assignment:             Traditional Authorities’ (T/As) Kaomba, Mwase and Njombwa, Kasungu district, Malawi

Duration of assignment:
25 working days from 4th August to 15th September 2009

             Responsible to:
Assistant Country Director (ACD)

        Main counterparts:
Chrispin Magombo, Sector Coordinator

Francis Lwanda, Learning & Design Manager

                                                    Aldwin Mtembezeka, Project Manager

1. Background

Malawi has a high and growing population density at 139 people/sq km (2008 Census), an increase from 109 people/sq km in 1998. It has a single rainy season and has suffered three major droughts in the last eight years where the rains failed or there were prolonged dry spells. Ultimately, this has impacted negatively on the food security situation in Malawi. With this unstable climatic condition, the food security scenario looks more fragile when taken into account the fact that in Malawi approximately 12 % of Malawian adults are HIV- positive and over a third of all Malawian children under the age of 18 have lost at least one parent to the disease. This culminates into loss of productive labour .With sale of livestock and other assets to cope with the mounting expenses associated with caring for the chronically ill as examples of the knock – on effects of the problem. Equally prevalent, is that about a third of the rural households in Malawi are headed by women and these have limited control over land, less time available for labour and fewer employment opportunities. All these factors exacerbate food security in Malawi despite the Government of Malawi’s robust subsidy program in place. The Malawi Vulnerability Assessment Committee (MVAC) 2008 highlighted that up to 1.5 million people faced food insecurity in 2008-09, despite a bumper harvest for that year, suggesting that chronic food insecurity remains deeply embedded at household level in Malawi

Kasungu is one of the many districts that have been severely hit by drought, gender disparities and HIV&AIDS effects in the recent past. The baseline conducted by the “Support to able bodied vulnerable groups to Achieve Food Security (SAFE)” project in September, 2008 testifies that among other findings, only 17% of the population in the project area can afford three meals per day; women can only control doves and kitchen utensils in a family. The needs of farmers in Kasungu district with particular focus on T/As Njombwa, Kaomba and Mwase are highlighted in the district socio-economic profile and also the interface the project team have had with communities over the year. These sources of information do underscore the massive fragility and vulnerability of the communities the project is targeting. The vast majority of households within the T/As practice subsistence agriculture with low productivity and efficiency, using techniques and technologies that have changed little over successive generations. Average cultivated areas are between 1-1.5 hectares, although the poorest 10% of households have access to less than half a hectare of land. The pressure on land has intensified as a result of increasing population growth (Kasungu District has the highest annual increase in population at 3.6% than any district in Malawi) and the high population density has also produced increasing environmental degradation in the form of soil erosion, deforestation and decreasing amounts of arable land. Other characteristics of the targeted communities include having poor quality seeds, lack reliable market for crop diversification and weak community institutional capacities. And prevalence of social morals that stigmatize against those infected and affected by HIV and AIDS and ascribing unequal burden on men and women which prevents the achievement of efficiencies in more appropriate agricultural techniques. Both, the SAFE project gender analysis and baseline studies sufficiently corroborate these observations` prevalence among the targeted population. It is in response to this situation that SAFE project was designed to reach those termed vulnerable groups. 

Consequently, CARE Malawi in partnership with ICRISAT brought together district and national key stakeholders to undertake a rigorous consultative process in 2007.The assessment culminated in the design of a Project to address both food and livelihood security. Evidently, the design was in response to the needs and requests for support to improve conditions for the vulnerable population in the three T/As. In January, 2008 with funding from the European Commission (EC), SAFE project commenced its interventions in T/As Kaomba, Njombwa and Mwase in Kasungu district. SAFE is planned as a three-year project with a completion date of 30 December; 2009.The overall objective of the Project is to contribute to achieving food security among the able bodied vulnerable groups in Kasungu district. 

SAFE project focuses on three expected results: 

i) 7881 households adopt drought tolerant legumes and cereal crop varieties combined with improved soil and water management technologies 

ii)  150 Village Savings and Loan groups established and operating well in targeted communities
iii)  Strengthened capacity of selected local government and community institutions to support on-farm and off farm activities of the targeted groups.
The SAFE project design is based upon the following principal strategies: 


1. Phased approach to capacity building of partners and other direct beneficiaries and implementation.

2. Partnership agreement with ICRISAT and collaboration with Pathways project and Kasungu district Assembly.

3. Farmer led extension through the creation, capacity building and effective utilization of Community Facilitators (CFs), local government and community institutions 

4. HIV and AIDs and gender mainstreaming; 

5. Networking and linkages among the village level groups and other stakeholders.

A number of problems were encountered by the Project in the first year. These include late project commencement due to delay in receiving the contract and consequent prolonged recruitment period, insufficient facilities and equipment as a result of delay in securing the field offices in Kasungu due to late staff deployment. And new government bureaucratic import procedures which adversely affected procurement of project assets as well.

In spite of the above-mentioned constraints to implementation, the Project is now on track with the generation of the Expected Results and determined to realize its specific objectives in the time remaining for implementation. In particular, the Project has been able to establish 93 Farmer Field Schools (FFS) and 104 Village Savings &Loans (VS&L) groups and significantly built the capacities of the local government institutions which are key variables to accomplishing the project expected results. 

Gender and HIV & AIDS aspects have been mainstreamed into project activities. In particular, the project has strongly advocated for women inclusion in leadership positions in various groupings and specifically considered the roles of the women in timing the implementation of the project activities. Procurement of essential equipment and supplies and installation of Project communications systems have also been finalized. Training and accompanying manuals for FFS and VS&L have been developed and the local government institutions such as the Village Development Committees (VDCs) and Area Development Committees (ADCs) are being reinvigorated in the project area in order to support on and off farm activities.

SAFE Project is working in collaboration with the Medical College of Wisconsin & University of Milwaukee (USA) through its Pathways Project which is running an Action research focussing on an HIV&AIDs and health related study parallel to where SAFE Project is implementing its interventions. It is Pathways` hypothesis that positive change in socio-economic status and food security of communities lead to reduction in HIV&AIDS and improvements in health outcomes. This inter project  relationship is steadily growing through data sharing between the two projects and Pathways` interaction with certain SAFE project direct beneficiaries in pursuance of the research objectives.
2. Mid Term Review Objectives

The overall objective of the mid term review is to provide CARE, partners and the European Commission with sufficient information to make an informed judgment about the performance of the project and decisions about any required changes to project scope. More specifically, the mid term review objectives are:

1. To assess the efficiency and effectiveness of the project in making progress towards achieving areas of impact; timely realizing the expected results and specific objectives (as specified in the logical framework) by project end.

2. To generate lessons learned from all aspects for the implementation for the remaining project activities and recommend how they be integrated into project management and implementation (project cycle management) with a view to ensuring objectives and associated indicators are achieved by project end.

3. To develop recommendations (anchored on the conclusions of the different stakeholder groups and the insights of the consultant) for any required change or modification to project design or scope in order to support effective and timely implementation of sustainable benefits.

In addition, the main purpose of this review is to facilitate a process, which increases the capacity of key stakeholders to engage in all steps of a learning cycle; from observation (assessment of project progress) to reflection (generation of lessons learned) and planning (development of recommendations). Eventually the process should mobilize the various stakeholders to take action informed by this social learning process.

3. Issues to be studied during the Mid Term review

The Mid Term review consultant will be expected to deliver an assessment of the following issues: 

· Status and impact of the project: level of achieving the Expected Results and Specific Objectives, comparison of progress made against project set targets and plan and changes that have occurred in the community.

· Stakeholder participation in the management and implementation of the project and the level of local ownership;

· Participation of the poorest and most vulnerable groups, with a specific focus on women, in established groups (e.g. Village Development Committees (VDCs), VS&L) and project activities.

· Extent to which an enabling environment for behavior change has been achieved through the establishment of community technical groups in all targeted areas (FFS and VS&L).

· Quality of technical aspects and requirements for future technical inputs – e.g. leveraging of the VS&L methodology.

· Skill levels among trained groups and effectiveness of knowledge and skill dissemination through community facilitators (CFs) as it relates to sustainability.

· Effectiveness and efficiency of the approach, strategies, management systems, coordination arrangements and the extent to which timely and appropriate decisions are being made to support effective implementation and problem resolution.

· The relevance of and prospects for sustainability of benefits from project interventions and established groups.

· Key lessons learned throughout all aspects of project cycle management
Based on these assessments, the consultant will be expected to provide: 

· Clear recommendations for any required change/modification to project scope (including objectives, management arrangements, financing, technical inputs, etc) in order to support effective implementation and timely delivery of sustainable benefits.

4. Methodology 

Following CARE’s Evaluation Guidelines (will be provided) and EC’s Evaluation guidelines (will be provided) the Consultant will go through the following phases but not limited to:

· Preparatory activities at SAFE project office in Kasungu district, including desk review of documents, discussions with project staff and key stakeholders’ and  final selection of appropriate methodology(s) for gathering data in the field.

· Review activities conducted in the field and initial analysis of findings and feedback to key project staff.

· Analysis of findings, recording, feedback to project staff, key stakeholders, report drafting and finalization.

· Organize a lessons learned workshop with project staff and key stakeholders at SAFE office in Kasungu district.

The consultant may propose various methodologies for the conduct of the study and data collection based upon an initial desk review of project documentation and discussions with project staff and key stakeholders at SAFE project office. However, a participatory approach to the review must be employed to allow for an opportunity for social learning, capacity building and mobilisation of key stakeholders at various levels during the process to improve the impact and sustainability of the project activities based on internal and external knowledge and experience. 

The following is indicative of qualitative and quantitative methods to be utilized during the conduct of the MTR but not limited to: 

· Orientation and discussions with project staff and key stakeholders at SAFE project office and in the field.

· Desk review of secondary data including project baseline data, quantitative baseline report, interim reports, other available reports and relevant project documents (e.g. log frame) and project materials in CARE Malawi Country Office and at SAFE project office.

· Preparation of a draft participatory MTR design, review instruments and work plan and presentation of same to the Food Security Sector Coordinator and Assistant Country Director Program (ACD) with the inputs from the Project Manager. The field level actions will be finalized when the consultant visits the project sites.
· Participatory methodology for the socialization of the review, including the methods to be utilized for data collection. 

· Participatory facilitation of stakeholders through focus group discussions to explore improvements on how activities are carried out and new activities that may need to be done. 

· In-depth interviews with key informants utilizing review instruments such as open ended and closed questionnaires for the collection of both qualitative and quantitative data.

· Participatory self review workshops conducted at both village and project level.

· Participatory facilitation of a lessons learned workshop with project staff and key stakeholders and further development of recommendations  

In general, the consultant will facilitate, lead and guide the key stakeholders including target beneficiaries (VDCs, ADCs, CFs, Group Village Headman(GVH),FFS,VS&L) and respective line government ministries (e.g. Ministry of agriculture and Food Security), the Traditional Authorities and project staff, etc. with a view to ensure that all key stakeholders sufficiently contribute in MTR.

5. Expertise Required 

The Consultant shall be selected based on the following criteria:

· Relevant qualification in facilitation skills and ability to use participatory tools for evaluation processes;

· Strong continuous professional experience in the design, monitoring and review of food security/ development projects.

· Sufficient knowledge and skills in financial analysis, planning and management of food security/ development projects

· Appropriate experience in updated knowledge of EC policies and procedures.

· Adequate experience in knowledge of gender and HIV & AIDS mainstreaming.

· Familiarity with Kasungu development context will be useful

The Mid Term review consultant will have overall responsibility for ensuring all parts of the TOR are addressed satisfactorily in the review report. Upon completion of the draft report and the feedback from project staff and key stakeholders, the consultant will be responsible for incorporating the comments and suggestions in the final substantive editing of the report.

6. Reporting Requirements 

The product of the review is a Mid-Term Review Report. The report should be in English and font not smaller than 10pt Arial, with the following structure (as outlined in the EC Project Management Guidelines, 2004):

· Executive Summary

· Main Text

· Conclusions and Recommendations

· Annexes 

• Terms of Reference of the mid term review

• Name of the mid term review consultant and their company where applicable

• Methodology applied during the study (methods of data collection, sampling etc)

• Logical Framework matrices (original and improved/updated)

• Map of project area, if relevant

• List of persons/organisations consulted

• Literature and documentation consulted

• Other technical annexes where relevant (e.g. statistical analyses)

The Executive Summary should not be more than three (3) pages and the main text of the review report should not exceed 30 pages. Findings and recommendations must be fully cross-referenced. The report shall be prepared using Microsoft Word Software and according to the above-listed donor format with descriptions in English. The report shall essentially follow the structure of the Terms of Reference and detailed materials shall be attached as appendix. It shall be clear and concise, limiting itself to essential points. 

The consultant shall be responsible for providing soft copies as well as five (5) high quality printed original copies as follows:

· 1 copy to the EC (EC Delegation in Malawi, c/o CARE Malawi)

· 2 copies to CARE Malawi & ICRISAT

· 2 copies to CARE Austria

CARE Malawi& ICRISAT will be responsible for reprinting additional copies for distribution to other relevant partner organizations and agencies and stakeholder groups. CARE Malawi& ICRISAT will facilitate the translation of key portions of the review report to local languages, especially the findings, lessons learned, recommendations and the revised log frame if required, for non-English speaking stakeholders. 

7. Work plan and timetable 

While it is envisaged that the selected consultant will prepare a work plan in consultation with the project team which will be agreed at SAFE Project office, a tentative timetable below has been provided. The final work plan should be prepared based on analysis of the issues studied, proposed methods and reporting requirements.

Revised time table for CARE SAFE Project MTR 
	Step
	Activity
	Dates

	1. 
	Contract signing
	11th Nov 2009

	2. 
	Mobilisation of project documents for review
	12th Nov 2009

	3. 
	Literature review

· Initial document review to guide development of study tools

· Review of reports to feed into draft report 
	13th  -17th Nov 2009

17th Nov – 31st Dec 2009

	4. 
	· Payment of initial contract sum (40% of total sum)

· Mobilization of Evaluation Team (Enumerators and Research Assistants).

· Procurements
	23rd  - 27th Nov 2009

	5. 
	· Develop field data collection tools

· Discuss field data collection tools with CARE 

· Review of data collection tools

· Finalize Training and Pre-testing Plan

· Pre-testing
	· 18th -21st  Nov 2009

· 4th  Dec 2009

· 4th -7th Dec 2009

· 8th -11th Dec 2009

·  12th Dec 2009

	6. 
	Field Data collection
	14th Dec – 23rd Dec 2009 

	7. 
	Survey briefing to SAFE Project staff
	23rd Dec 2009

	8. 
	Data processing and analysis

· Data entry

· Synthesis of qualitative information 

· Data cleaning and analysis
	16th Dec- 27th Dec 2009

21st h – 24th Dec 2009

28th  – 31st  Dec 2009

	9. 
	· Prepare draft report
	31st Dec 2009 – 10th Jan 2010 

	10. 
	· Submission of first draft report
	11th Jan 2010

	11. 
	· Review of first draft report by CARE Malawi, CARE Austria and ICRISAT

· second payment (20% of total)
	12th – 15th Jan 2010

	12. 
	Revision of report based on comments
	15th – 17th  Jan 2010

	13. 
	Stakeholder workshop
	20th Jan 2010

	14. 
	Meeting with Consultant to give final feedback after workshop
	21st Jan 2010

	15. 
	Preparation of final report
	22nd Jan - 26th Jan 2010

	16. 
	· Submission of final report

1. CARE Malawi/ICRISAT

2. CARE Austria 

3. European Commission C/o CARE Malawi

· Final  payment (40% of total)
	27th  Jan 2010


ANNEX 2: Name of the mid term review consultant and their company where applicable
THE CONSULTING TEAM AND ORGANISATIONAL ARRANGEMENTS

The Consulting Team is from PJ Development Consulting Company. The team was comprised of 2 Experts who were supported by 2 Research Assistants/Supervisors, 5 Enumerators and 1 Data Analyst. The two Principal Evaluation Experts were Mr. Paul Jere and Dr. Lawrence Mapemba. The role played by each member is described below. 

Paul is an expert in a number of fields including food security policy analysis and information systems, food aid policy and management, social protection policy analysis, land policy and reform, natural resources policy and management, livelihoods and vulnerability analysis, HIV&AIDS, monitoring and evaluation. Paul is also an experienced monitoring and evaluation expert having undertaken a number of assignments for reputable organizations both in Malawi and outside the country.  In this assignment Paul will be the team leader. 

Lawrence is an experienced agricultural economist with extensive experience in M&E and statistical analysis and modelling. In this assignment he will lead the process of sample selection and coordination of FGDs. For the past two years, Lawrence has worked on a number of consultancy assignments with the company.

Roles and Responsibilities

	Name of Member
	Position in the Team
	Role/Expertise/Responsibility

	Core Team

	1. Mr. Paul Jere, MSc
	Principal Evaluation Expert/Team Leader
	Monitoring and Evaluation Expert, food security and livelihoods Expert

	2. Dr. Lawrence Mapemba, Phd
	Principal Evaluation Expert
	Sampling, statistical analysis, PRA

	Support Team

	3. One person
	Data management assistant
	Data processing and entry

	4. Two persons
	Research Assistants
	Supervision of field work , Assist with Key Informant Interviews and FGDs.

	5. Four persons
	Enumerators
	Conduct individual interviews


ANNEX 3: Methodology applied during the study (methods of data collection, sampling etc)
RESULTS OF SAMPLING FOR THE EVALUATION EXERCISE

A3.1
Household Individual Interviews

Individual household interviews were conducted to provide quantitative information about socioeconomic profiles of beneficiary communities and individual household experiences, perceptions on achievements of the project. Interviews were conducted with key members (household head or spouse) of randomly selected households from selected villages. The individual interviews were conducted using a structured questionnaire that was administered by a team of experienced Research Assistants and Enumerators. 
The questionnaire contained both closed questions (coded) and open-ended questions (which were coded during data processing). The draft questionnaire was discussed with the client and any revisions and/or comments suggested were incorporated in the final questionnaire. The final questionnaire was used for training enumerators and research assistants to ensure common understanding of the project evaluation study and questions. The questionnaire was then pre-tested before use to identify any unforeseeable field problems that might be encountered during administering of the questionnaire. After pre-testing and incorporating all the necessary comments about four hundred questionnaires were printed for field work.
Selection of survey households

Since the project is being implemented in three different TAs, all the three were selected. Based on the literature review, it was learnt that the project is targeting 7,881 households. To get a good representation of the households the study team decided to survey 5 percent of the 7,881 households, representing a sample size of 394 households in all the three TAs.  Then 10 percent of the villages were randomly selected from the list of villages in each TA. From the selected villages, households were selected randomly but proportional to size of village. Deliberate attempts were done to sample households with people living with AIDS (PLWAs). To do so clustered sampling was used.
TOTAL HOUSEHOLDS SELECTED = 394

Table A3.1: Sampled households by Traditional Authority
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	TA Njombwa
	 
	 
	TA Kaomba
	 
	 
	TA Mwase
	 

	 
	VH
	No HHs
	 
	VH
	No HHs
	 
	VH
	No HHs

	1
	Chasimpha
	            63 
	1
	Nkhowani
	           15 
	1
	Chipwaila
	             17 

	2
	Katunda
	            41 
	2
	Kayembe
	           22 
	2
	Chisakapamoyo
	             19 

	3
	Chulu
	            45 
	3
	Kachiponde
	           15 
	3
	Kapandasulu
	             34 

	4
	Chipwika
	            58 
	4
	Chisazima
	          60 
	4
	Nsenga
	             76 

	5
	Chilindira
	            46 
	5
	Mlangwani
	           13 
	5
	Jalang'ombe
	             56 

	6
	Ngwata
	            51 
	6
	Mzukuzuku
	           20 
	6
	Masinja
	             18 

	 
	TOTAL HHs
	          304 
	7
	Msokwa
	           19 
	7
	Mponda
	17 

	 HHs NEEDED for the survey 
	            136 
	8
	Suza
	           26 
	8
	Kathewela
	             12 

	 
	
	
	9
	Kasankha
	           34 
	9
	Kwengwere
	             13 

	 
	
	
	
	TOTAL HHs
	          224 
	10
	Kaperamphande
	             43 

	 
	
	
	HHs NEEDED for the survey 
	100
	11
	Divala
	              6 

	 
	
	
	
	
	
	12
	Gumbo
	             44 

	 
	
	
	
	
	
	
	TOTAL HHs
	           355 

	 
	
	
	
	
	
	HHs NEEDED for the survey 
	           158 

	 
	TOTAL NEEDED HHs for all TAs
	394
	 
	 
	 
	 
	 


A3.2
Focus Group Discussions

Group discussions were conducted, using semi-structured checklists, with relevant community members and groups to collect qualitative information about the programme. To ensure a comprehensive coverage of the programme area, all the three traditional authority areas were covered in this evaluation.

Focus Group Discussions (FGDs) were conducted in the project area, in each sampled community involving a cluster of villages. A total of nine FGDs were done in selected nine villages (two in TA Njombwa, three in TA Kaomba and four in TA Mwase). The facilitation of the FGDs ensured that participants were engaged in debate and that consensus around issues of interest was generated. The number of focus groups was decided after consultations with CARE and in-depth understanding of project beneficially and stakeholder categories and dynamics. Refer to the annex for the list of sampled villages for FGDs and the checklist.
Focus Group Discussions will be done in the sampled villages as follows:

Table A3.2: Sampled villages for FGDs
	TA
	Village
	No. of HHs

	Njombwa
	Chasimpha
	63

	
	Chipwika
	58

	Kaomba
	Chisazima
	

	
	Suza
	26

	
	Kasankha
	34

	Mwase
	Nsenga
	76

	
	Jalang’ombe
	56

	
	Gumbo
	44

	
	Kaperamphande
	43


A3.3
Interviews with Key Informants

Interviews were held with selected Key Informants using a semi-structured questionnaire. Key Informants were carefully selected to help focus the key issues for the evaluation. These included government officials, and community leaders of various project and community structures. Key Informant Interviews were used to provide ‘expert’ opinion or receptions regarding all aspects of the evaluation. Refer to the annex for the list of individuals and their organizations that were selected for key informants interviews and checklists used.
Key informant interviews for Village Saving Loans will be done as follows:

Table A3.3: Sampled VSL committees for key informant interviews
	TA
	VILLAGE
	NAME OF SELECTED VSL

	Njombwa
	Chipwika
	Chamdusu

	Total No of VSL = 78
	Ngwata
	Tikondane 1

	
	Chasimpha
	Mtondo

	
	
	

	Mwase
	
	

	Total No of VSL = 32
	Kwengwere
	Chikondi 1

	
	Kathewela
	Chisomo

	
	Msenga
	Tigwirane Manja

	
	
	

	Kaomba
	Kasankha
	Umodzi

	Total No of VSL = 120
	Chisazima
	Kabo 

	
	Kachiponde
	Makwiniro/Ulemu


Key informant interviews for Farmer Field School will be done as follows:

Table A3.4: Sampled FFS committees for key informants interviews
	TA
	VILLAGE
	NAME OF SELECTED FFS

	Njombwa
	Chasimpha
	Chabango

	Total No of FFS = 34
	Chipwika
	Talandira

	
	Ngwata
	Ngwata

	
	
	

	Mwase
	Kwengwere
	Kalimbeta

	Total No of FFS = 50
	Kapelamphande
	Kapelamphande

	
	Nsenga
	Thundu

	
	
	

	Kaomba
	Suza
	Kambazi 1

	Total No of FFS = 50
	Chisazima
	Makwiniro

	
	Chisazima
	Zuwu


Key informant interviews for ADC and VDC will be done as follows:

Table A3.5: Sampled local institutions for key informants interviews
	TA
	NAME OF SELECTED VDC
	NAME OF SELECTED ADC

	Njombwa
	Mchinga
	Njombwa

	
	Chipwika
	

	
	Njombwa
	

	
	
	

	Mwase
	Nsenga
	Mwase

	
	Jalang’ombe
	

	
	Kwengwere
	

	
	
	

	
	
	

	
	
	

	Kaomba
	Chisazima
	Kaomba

	
	Suza
	

	
	Kawiza
	


ANNEX 4: Logical Framework matrix (updated) - Monitoring and evaluation framework for SAFE

	Outcome indicators
 
	Indicator Definition
	Data requirements or type of information
	Targets

 (Milestones)
	How it contributes to the CO UCP
 objectives, CO M & E framework , & MG-MOA


	Methods of data collection, Sources and Tools
	Frequency of Data Collection and  Responsibility 
	Use of information

	
	
	
	Baseline
	FY08
	FY09

	FY10
	
	
	
	

	

	1.1 50% of target HH adopting improved crop varieties, appropriate soil and water management techniques / practices by end of project
	- # Household that adopt minimum of two technologies including plant density and early planting over targeted
 HHs. (other technologies are Manure application, mulching, box ridges, Agro forestry)
	- # of HHs adopting each of the promoted technologies segregated by gender and type of HH

-# of HHs trained in different technologies

-# of FFS groups and trial plots established.
	16.7 % applying manure in their fields
	10%
	30%

	10%
	-UCP 1

-MG-MOAFS output indicator 9

-MDG goal 1 target 2


	Household interviews and field visit-observations

-EPA report, FFS reports and community monitoring reports


	Baseline, mid term and final evaluation and annually

-M & E Coordinator
	Assessing the proportion of HHs adopting recommended technologies

	1.2 70% increase in the number of farmers that have access to high quality improved seeds varieties and/or planting 
	- # Households that use improved varieties (high yielding, disease resistant and drought tolerant) cereal & legumes seeds over targeted HHs 
	- # of HHs planted improved varieties by type of crop, variety and segregated by gender

-Amount of various varieties of seed distributed
	7% plant improved maize varieties (eg DK 8033)

-23% use 
	20%
	30%
	20%
	-UCP 2 & 4

-CO core indicator 4.2

-MG-MOAFS output indicator 4

-MDG goal 1 target 1
	House hold interviews and observations

-fields and EPA reports
	Baseline, mid term and final evaluation and annually
-M & E Coordinator
	Assessing extent at which household’s access and use high quality improved seed varieties and planting materials 

	materials by end of project
	during any of the previous season
	-# of legumes and cereals varieties introduced by the project

-# of HHs involved in seed multiplication segregated by gender
	improved G/nuts varieties (CG 7 & Nsinjiro)
	
	
	
	
	
	
	because of improved opportunities created by the project. 

	1.3 50% of the target HHs will be reporting an average of 3 meals per person per day and the other 50% will report at least 2 meals in critical months
	-# of HHs reporting being able to have 3 meals/day or 2 meals/day in the critical months (Dec-to March) over target HHs
	-Frequency of meals per day HH segregated by the type of HHs (FHH, MHH, CHH)

-Quantities and type of foods per meal
	17% eating 3 times a day and 60% eating 2 times a day
	10%
	30%
	10%
	-MG-MOAFS impact indicator 2

-MDG goal 1 target 3
	Household survey

-Baseline and quarterly reports
	Annually 

-M & E coordinator
	Assessing availability and accessibility of food in critical months



	1.4 At least 50% of target households in the Impact area will have energy food reserves 
in critical months (December to March) by the end of the project.
	-HH with energy food reserves are defined as those who , in December have sufficient food in stock
 to last them through out the critical months
	-# of HHs which have energy food between the months of Dec & March.  Caution: Collection of data for this indicator is very sensitive as it creates expectations for free food handouts. Intend to give false information
	86% run of their own food stock certain period of the year
	10%
	30%
	10%
	-UCP 2 & 4

-CO core indicators 3.2 & 4.2

-MG-MOAFS impact indicator 1

-MDG goal 1 target 3
	HH level survey

Focus group discussions

Review of external reports from Govt and other NGOs

-M & E Coordinator
	Annually during critical month of December 

Baseline, MTE, Evaluation: 
	-This indicator measures reduction in the food gap period experienced by HHs. Availability of energy food reserve is direct indication of food security.



	1.5 30% decrease of HHs adopting irreversible/undesirable
 food coping strategies during critical months of the year (December to March) 
	Households that adopt detrimental practices or coping mechanisms, which reduce their capacities to produce by disposing of the productive assets or predispose the household members to social economic problems 
	- # of HHs that adopt irreversible & undesirable strategies in times of food shortage in their HHs
	63% engage in undesirable/irreversible coping strategies
	6%
	18%
	6%
	-UCP 2 

-CO core indicators 3.2 & 4.2

-MDG goal 1 target 3
	Household interviews, 

-Baseline and quarterly reports
	Annually by M & E coordinator
	Asses magnitude of food insecurity at HH level 

	1.6 20% increase in total annual food crop production (on average per HH).
	The sum of all food crops harvested from the different production
 activities in one particular year by HH over baseline 
	- Yield from different food crops both from summer and winter harvest
	646kg per year a HH
	4%
	12%
	4%
	-UCP 2 

-CO core indicators 3.2 

-MDG goal 1 target 3
	-HH level interviews 

-Baseline and annual reports & FFS reports
	Annually (in April )after harvesting

M & E Coordinator
	 Measures total quantity of food crops maize, rice, sweet potato, sorghum, millet and Irish potato

	1.7 15% increase in income from legumes and other high values crops
 segregated by type of HH 


	Average HHs income over baseline segregated by gender
	- Annual income from crop sales
	K10, 127.00
	3%
	9%
	3%
	-UCP 4 & 5 

-MDG goal 1 target 3
	-Household survey and interviews

-Baseline report
	Annually

M & E Coordinator
	The assessment focuses on household cash earnings from food and cash crops. 

	2.1 At least at 40% of the targeted HH (70% of these being females) secure loans from the VSL groups for agricultural production purposes.
	-# of HHs who secured loans from VSL groups for agriculture production over total targeted HHs
	- # of farmers participating in VSL segregated by gender

- # of farmers who have secured loans  segregated by gender

-# of farmers secured loans and invested in agriculture production purposes (segregated by gender)
	22% access loans and 51% use of loans is on agricultural production
	8%
	24%
	8%
	-UCPs 2, 4 & 5

- CO core indicator 4.2

-MDG 1 targets 1 & 2
	-FGD and Household -survey

-Monthly VSL reports and annual project reports

- Households interviews
	-Monthly

-VSL FAs and M & E Coordinator
	-Assessing utilization of loan from VSL groups



	2.2. 80% of the 150 targeted and project supported Village Saving and Loan groups (VSLGs) are functioning well
	Functioning well: good representation & governance ie 

-70% of members of VSL be women

- each group has constitution, control measures and effectively keep records of savings, interests and social fund 
	- # of VSL groups formed and membership segregated by type of HHs

- # of VSL groups trained by type of training

- # of HHs who accessed loans 

-Total savings
	0%
	16%
	48%
	16%
	-All UCPs

-CO core indicators 3.2, 4.2 & 5.1

-MG-MOAFS output indicator 12

-MDG goal 1 target 3
	-VSL monthly report forms

-Review of bi-annual and annual reports
	-Quarterly
	Assess capacity of group to run independently



	2.3 60% of VSL group members invest in small scale businesses and diversify their livelihood sources by end of project.
	-# of VSL members diversifying their income base over total membership
	-  # of VSL members who borrowed from a group and invested in IGA ( disaggregated by gender and type of IGA)

- # and type of new IGAs

- amounts of money loaned and saved
	29% of the VSL members were doing business even before joining VSL groups
	12%
	36%
	12%
	MDG 1 targets 1 & 2, MDG 3
	-Review of VSL monthly report forms

-Review of bi-annual and annual reports

-Household interviews
	-Quarterly, Annually, mid term and end of project evaluation
	Assess constant diversification of IGA as a result of loans from VSL groups

-To be used for report compilation

	2.4 50% of target HH segregated by gender will have 30% increase in real household incomes
 by end of project.


	Real Household income increase measures the % of HHs whose income will be increasing taking into consideration to change in inflation during the assessment which affect real value of income and how much food it can buy.
	- Annual income from crop sales

- Annual income from off-farm activities

- Annual income from livestock production

- Annual income from firewood and charcoal business l 
	57, 053.00MK
	5%
	15%
	10%
	-UCPs 2, 4 & 5

-CO core indicators 3.1, & 4.2 

-MG-MOAFS impact indicator 2

-MDG goal 1 target 3
	Household survey

-FA reports and Baseline report
	Annually

M & E Coordinator and FAs
	The assessment measures how a household income changes over time



	2.5 20% of target households with HIV infected/ chronically ill member participating in VSL groups and carrying out productive
 enterprises 
	-# of HHs that have PLWHAs and Chronically ill persons
 involved in VSL over total # HHs taking part in VSL activities.
	- # affected households segregated by gender

- type of productive enterprises 

- duration of involvement in productive activities.
	4%
	4%
	12%
	4%
	-UCPs 1,  2, 4 & 5

-CO core indicators 3.1, & 4.2 

-MG-MOA output indicator 11

-MDG goal 6 target 3
	Household interviews

 and review of annual reports
	Annually 

-M & E Coordinator
	The indicator measure # of HHs are affected by HIV & AIDS and outcomes of HIV & AIDS mainstreaming interventions by the project

	3.1 60% of targeted HHs will report satisfaction
 with services rendered by VDC and ADC as relevant district and community institutions
	# of targeted HHs reporting being satisfied with services rendered by community (VDC and ADC) institutions over total targeted HHs 
	- # of VDCs and ADCs with plans

- # of meeting s held by VDC & ADC to review their plans

- # of people attending ADC & VDC meetings
	5%
	12%
	36%
	12%
	-UCPs 3

-CO core indicators 1.3


	Household survey, including qualitative interview

Project records

DIP

-Project Manager M, M& E and Institutional Development Coordinator 
	Project records: ongoing

BL, midterm, and final surveys
	-Assess strength of community institution and level of participation by communities

	3.2 At least 30% increase in number of women holding leadership (Chairpersons, Secretary and Treasure) positions in community institutions (VDC and ADC)
	# of women of with position in community institutions over total number being members of community institutions
	-  # of community institutions by category

- Total # of committees by type of committee
	15% of positions in VDC & ADC held by women.
	6%
	18%
	6%
	-UCPs 4

-CO core indicators 5.1

-MDG goal 3
	FDG and Household interviews

-District Assembly  Reports
	Annually

Institutional Development Coordinator  M&E Coordinators
	-Assess level of Gender mainstreaming interventions

	3.3 60 VDC Annual plans which contain food security issues incorporated in local District Implementation Plans (as per decentralization policy).
	# of plan by VDC incorporated in DIP over total # of VDC with plans
	- # of VDC & ADCs trained in decentralization process and project management 

- # of VDC and ADc trained in planning and budget tracking.

- # of VDC trained in proposal development.


	0%
	12
	36
	12
	- UCP 3

- CO core indicator 1.3
	Focus Group Discussions and Key Informants Interviews 
-Project Manager, Institutional Development Coordinator & M& E Coordinator
	Annually
	Assessing level operation for the decentralization process


ANNEX 5: List of persons/organisations consulted
	category
	Name
	Position of Person met
	Name of Person met

	Project
	CARE
	Project manager
	Mr. Aldwin Mtembezeka

	
	ICRISAT
	Scientific Officer
	Mr. Phillip Kamwendo

	
	CARE
	Food Security Sector Coordinator
	Mr. Chrispin Magombo

	Government
	District Assembly
	Director of Planning and Development 
	Mr. Enerst Kaphuka

	
	District Agriculture Office
	Assistant DADO 
	Not recorded

	
	Kasungu Chipala EPA
	AEDC 
	Mr. Mbale

	
	Lisasadzi EPA 
	AEDC 
	Mrs. G. Phiri

	ADC
	TA Kaomba 
	ADC Chairperson 
	Mr. Lameck Kachiwanda

	
	TA Mwase
	ADC Chairperson
	

	
	TA Njombwa
	ADC Vice Chairperson
	

	VDC
	Chilowa
	Chairperson
	Mr. M. Phiri

	
	Njombwa
	Chairperson
	

	
	Chipwika
	Chairperson
	Mr. Lestus Kampila

	
	
	Secretary
	Florence Gunde

	
	
	Member 
	Mr. Gondani

	
	Chisazima
	Chairperson
	Not recorded

	
	Kwengwele
	Secretary
	Not recorded

	
	
	Treasurer
	Not recorded

	
	Mchinga
	Chairperson
	Not recorded

	
	
	Secretary
	Not recorded

	
	Jalangomba
	Chairperson
	Not recorded

	
	
	Vice Chairperson
	Not recorded

	
	Msenga
	Chairperson
	Not recorded

	
	
	Secretary
	Not recorded

	
	Suza
	VDC Chairperson 
	Mr. Madison Banda 

	
	
	committee member
	Mr. Peter Banda

	FFS
	Kambazi 1 
	Chairperson
	Mr. Eneya Kalumbu 

	
	
	Vice Chairperson
	Mrs Dorothy Banda

	
	Zuwu
	Chaiperson
	Not recorded

	
	
	Member
	Not recorded

	
	Makuwilo
	Vice Chairperson
	Not recorded

	
	
	Secretary
	Not recorded

	
	Kalimambeta
	Chairperson
	Not recorded

	
	
	Secretary
	Not recorded

	
	
	Treasurer
	Not recorded

	
	Thundu
	Chaiman
	Not recorded

	
	
	Secretary
	Not recorded

	
	Ngwata
	Vice Chairperson
	Not recorded

	
	
	Member
	Not recorded

	
	Chibango
	Secretary
	Not recorded

	
	
	Member
	Not recorded

	VSL
	Umodzi
	Chairperson
	Mrs. Tembo

	
	Chamdusu
	Chairperson
	Mrs. Dorothy Mwale

	
	
	Secretary
	Ethel Chipondo

	
	Ulemu
	Chairperson
	Mr. Banda

	
	
	Secretary
	Mr. Phiri

	
	
	Treasurer
	Mr. Nkhambule

	
	Chikondi1
	Chairperson
	Not recorded

	
	
	Secretary
	Not recorded

	
	Chisomo
	Chairperson
	Not recorded

	
	
	Secretary
	Not recorded

	
	Tikondane
	Chairperson
	Not recorded

	
	
	Secretary
	Not recorded

	
	
	Treasurer
	Not recorded

	
	Tigwilane Manja
	Secretary
	Not recorded

	
	
	Treasurer
	Not recorded

	
	
	Member
	Not recorded

	
	Mtondo
	Chairperson
	Not recorded

	
	
	Secretary
	Not recorded

	
	
	Treasurer
	Not recorded


ANNEX 6: Literature and documentation consulted
· Project Design Document

· Kasungui district Socio-economic profile

· SAFE baseline study 2008

· Interim Narrative report 2008

· Programme Monitoring, Evaluation and Reporting Framework 2005

· SAFE Gender Analysis study 
� Highlighted in blue is an indicator which has been changed (rephrased/included) 


� The five UCP are; 1-Social exclusion, 2-inequitable access to resource & services, 3-Weak governance, 4- Gender inequity, 5-Poor macro and micro economic environment


� Malawi Government, Ministry of Agriculture Harmonized Output & Impact indicators for Agriculture, Food Security, Nutrition and Natural Resources Projects


� MTR result has been compared with aggregated targets of FY08 & FY09 to measure achievement at end of FY09 


� The project targeted households include Female Headed, Child Headed, Households with PLWHAs and Chronically ill persons


� The Malawi Food and Nutrition Security Policy and Harmonized indicators “Energy foods”include maize, rice, millet, cassava, sorgium, sweet and irish potato and banana 


� Availability of energy food reserve in a HH could be from own production, bought or could be obtained through transfers from other HHs


� Irreversible/undesirable strategies include working in other people’s field for food, reducing food portions at meal times, reducing # of meals per day, going to bed on an empty stomach, cutting and selling  fruit tress, cooking grain meant for seed, children abandoning school, opting to be tenants in estates, eating unusual amount of wild food/fruits


� Since indicator is measuring total food produced as opposed to measuring productivity, there is no need to capture hectares planted to each crop


� High values crops include groundnuts, soybeans, chickpeas, sunflower, sesame


� Real household income is defined as the total value of income a household earns from different sources including sale of cash crops, surplus food crops, livestock, forest based enterprises, salaries / wages for family members, earnings from other off-farm activities, support from relatives, etc., during a particular year .


� Productive enterprises are permissible activities which generate income including crop production or small businesses


� Chronically ill persons are those that have been bedridden, frequently and/or continuously been ill for ≥3 months in the last 12 months  


� Criteria for satisfactory VDC and ADC include :knowledge of existence of VD and ADC,  conducting participatory needs assessment, conducting review meetings with communities and submission of reports to district assembly
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