Child Friendly Secondary Schools

2008/2009 Assessment Review & Report
1. CFSS

CARE has had a Child Friendly Secondary Schools project operating in Ratanakiri for 2 years. In 2007/2008 it was an 18 months program as a sub grant of the World Education led ESCUP program and there were five Lower Secondary Schools involved: Borkeo, O’Chum, Virakchey, Ta Pang Chres, and Ta Pang Krohom. In 2008/2009 CARE received funding through the ANCP program and continued and expanded the project after the completion of the ESCUP project. Three more Lower Secondary Schools were added to the first cohort: Lumphat, Andong Meas, and O Ya Dav. 
2. Assessment
Assessment has two main components: monitoring and evaluation. Monitoring is ongoing and occurs over a period of time and measures and records progress towards specific objectives. Evaluation is a systematic assessment of if those objectives were achieved, what progress was made, and how that progress was made.  
Both monitoring and evaluation play a critical role in creating a child friendly school. They question whether policies, programs, resources, and activities being implemented are improving the quality of the students’ education. 

Monitoring and evaluation can:
· Assess achievement

· Measure progress

· Identify problems and their causes

· Identify strengths and weaknesses

· Improve future planning
· Share experiences
Monitoring

Staff regularly visited the eight target schools. On average CFSS staff visit 4 schools a week, in this way each school receive at least 2 monitoring visits per month. If a particular school requires additional support than staff increase this to ensure that each school receives the support it needs. The purpose of these visits was to gather as much information as possible about the school and to monitor its progress according to the Secondary School Improvement Plan. 
On these visits staff would:

· interview students, teachers, and school directors

· observe classes and other activities being implemented

· take photos of upgrades and activities

· collect documents such as attendance books and timetables

· provide support implementing activities

It is through these ongoing monitoring visits that enough information can be gathered to complete and evaluation.

Evaluation

A rubric was created to assist in assessment. The Evaluation rubric aims to asses the Child Friendliness of each target school. It does this through looking at the 6 Dimensions of CFS and how the school is achieving in these dimensions. Each dimension has an aim, and the rubric looks at outcome indicators relating to achievement of that aim.

· Inclusive Education

To ensure full enrolment, participation, and completion of all children within the schools catchment area regardless of background or ability

· Effective Learning

To create a learning environment that promotes and demonstrates effective learning and teaching. This includes policies, facilities, and services, as well as teaching methodologies and child centred and skill based learning’s.

· Health, Safety, and Protection

To identify existing and changing conditions within the school and community that impact upon children’s health, safety, support, and protection in order to take actions to support children’s healthy learning and development.

· Gender Sensitive Education

To promote gender equality in the classroom, school, and community. To provide equal opportunities to enter school as well as equal opportunities to participate in and benefit from a range of subjects and learning experiences.

· Child, Parental, and Community Participation

To encourage the participation of students, families, and communities in creating a learning environment that promotes inclusion, academic effectiveness, health, safety and protection, gender sensitive education and the protection of child rights.

· School Governance & Leadership

For school leaders to promote transparency and inclusion in the planning, finance, and administrative tasks performed at the school, and to motivate staff and lead by example.

3. Method
The Evaluation Rubric was used as a collaborative evaluation tool, where all parties involved discussed and negotiated the rubric. It was completed at the end of the school year after exams and all SSIP activities are completed.

The CFSS team should go through the rubric before consulting with the School Director and SSC so as to have a general idea of the level attained for each indicator before meeting with the school director and SSC. The reason for this is so that the team is better prepared to discuss the level with the School Director giving explanations for the choice. Through talking with the school director and SSC, the level can change as long as reasons can still be given for the choice of level
This relied on both parties involved feeling comfortable to discuss the indicators freely and without intimidation. Both parties would need to provide reasons for their reasoning and come to an agreement over which benchmark is satisfied.

4. Outcomes of the Rubric

When used for the first time the evaluation rubric could only be used to evaluate how well each school satisfies the six dimensions of Child Friendly Secondary Schools. As it is used more often it becomes a far more useful tool.
Having done the evaluation once it shows the schools their strengths and weaknesses. This should be used when preparing the following years Secondary School Improvement Plan, favouring tasks which they scored poorly in.

It also provides the schools with a guideline of what is expected. After completing the rubric once the schools can now clearly see what they will be evaluated on in the following year, which provides direction on how they can improve their score, and by doing so the Child Friendliness of their School.

It can also be used as a comparative tool once the schools have completed the assessment more than once. This can clearly map the schools achievements, or lack thereof, from one year to the next.

5. Participants

School Director

School Support Committee (at least 1 teacher and 1 community member)

CFSS Staff and Team Leader

6. Results
The results of the evaluation are shown in the pages below. It should be noted that this was the first time that both the CFSS staff and the School Directors/SSC had participated in an evaluation rubric like this. As they become more familiar with the process the rubrics will become more accurate. This actually began to happen this year, as staff became more familiar with the rubrics and more comfortable asking questions to the School Directors/SSC the results became more accurate. This will be even more evident next year as the School Directors/SSC will know exactly what is required and will have the year to prepare as well as being able to draw on the past experience of having done the rubric. This is not to suggest that the evaluation is inaccurate, just to note that as the participants become more familiar with, and develop deeper understandings of CFSS and assessment, the evaluation will be more accurate.
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Strengths
Health & safety and school governance scored consistently high, (33) Transparency was scored at the highest level
Areas to Improve

The four areas that scored at a basic level refer to (4) Disability awareness, (14) Teachers continuing to learn, (15) level of support for teachers, (28) Informing parents of student progress
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Strengths

Health & safety, gender, community involvement, and school governance scored consistently high. (3) Including students with disabilities, (16) Encouraging teacher to use Child Centred Learning, and (18) Hygiene were scored at the highest level.
Areas to Improve

The four areas that scored at a basic level refer to (4) Disability awareness amongst students and (11) The use of text books and teaching aids
Lumphat Lower Secondary School
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Strengths

School governance scored consistently high and (3) Participation of all children, (12) Adherence to official timetables and holidays, (25) Equality in responsibilities between male and female students, and (27) Equality in expectations between male and female students all scored at the highest level

Areas to Improve

In general, inclusive education needs improvement, In particular in including children with disabilities and addressing discrimination. Indicators (11) and (14) refer to teachers having access to texts and teaching aids and encouraging teacher to continue their learning. Improvement is needed in the areas of health and safety (20) The Cleanliness of the school grounds, and (22) Strategies to reduce bullying and abuse, and also in governance (28) Informing parents of student progress.
O’Chum Lower Secondary School
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Strengths
All six dimensions are consistently high, in particular community involvement and school governance. (29) Involvement of the community in planning, and (33) Transparency get the highest possible rating.

Areas to Improve

The only basic level indicator is (6) Strategy to get Grade 6 students to attend Lower Secondary School. 
O Ya Dav Lower Secondary School
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Strengths
Health & safety, and gender scored consistently high. (25) and (26) males and females being treated equally, with equal opportunities, responsibilities and expectations scoring high. In effective teaching and learning (16) using Child Centred Approaches also scored high.
Areas to Improve

In inclusive education (5) and (6) refer to effective policies for dealing with discrimination and the drop out rate of students. Effective teaching and learning indicators (11), (14) and (15) refer to the level of support, encouragement, and teaching materials teachers receive. The last two basic level indicators are (28) Informing parents of child’s progress, and (33) Maintaining accurate financial records.
Ta Pang Chres Lower Secondary School
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Strengths
TPC is particularly strong in all aspects of Child Friendly Schools, especially in gender, where it is outstanding in treating males and females equally, with equal opportunities, responsibilities and expectations of teachers.
Areas to improve

Inclusive education, effective teaching and learning, and health & safety all have scores in the developing range and should be improved upon first. 
Ta Pang Krohorn Lower Secondary School
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Strengths
The school was consistent in gender and school governance, in particular (25) Equal roles and responsibilities between male and female students, (32) Fund allocation (33) Transparency of financial records

Areas to improve: Inclusive education, effective teaching and learning, and health & safety are in need of improvement. In particular (1) developing strategies that allow and encourage students from disadvantaged backgrounds to attend, and (3) asking teacher to include students from disadvantaged backgrounds. As well as (4) Disability training, and (6) Strategies to improve the drop out rate. The Effective teaching and learning indicators refer to the support provided to teachers in the form of (11) text books and teaching aids and (14) continued learning.  In addition to this the school grounds and toilets are not kept clean (20) and (21) and parents are not well informed of their child’s progress (28). 
Virakchey Lower Secondary School
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Strengths
Virakchey is consistently in the developing range in effective teaching and learning, health & safety, and gender. School governance is particularly strong with (32) Funding allocations and (33) Transparency of finance records scoring in the proficient range.
Areas to improve

(4) Encouraging students to participate in disability awareness and (28) Keeping parents informed of their child’s progress need particular improvement.  In general inclusive education needs improvement as it is all in the basic or developing range.
7. Conclusions & Recommendations

· Accuracy of results

Both CFSS and schools will improve in the evaluations as they become more familiar with it. This was the first time that this style of evaluation has been used in CFSS. As CARE staff, School Directors, and School Support Committees use the rubric more often the results will become more accurate. This may result in the results next year not showing a great improvement as staff tended to err on the side of generosity when completing the evaluation.
· Difference in results

There is a rather large difference in the results achieved between schools. It should be noted that there was a number of factors that could have influenced this: 

Schools have participated in the CFSS program for a different length of time, either 1 or 2 years. 

Some schools had the SSC involved in the evaluation whereas some schools did not. 

As the CFSS team became more familiar with the rubric the accuracy of the results increased. 

· It is important to use results when planning SSIP
An important part of evaluating is planning for the future. Through this evaluation School Directors, Teachers, and School Support Committee members will be able to clearly identify areas of strengths and weakness. This information should be used when construction the Secondary School Improvement Plan takes place in October. Activities that are implemented should be prioritised towards areas that need the greatest improvement.

· Next time ensure that SSC is present in all evaluations
The School Support Committee was not present in all of the evaluation meetings. This was an oversight and should not happen next time. As the SSC is responsible for planning the SSIP it is important that they be included in the evaluation.
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