Dry Zone Agricultural Development Project, Sri Lanka

Mid Term Review, Draft Final Report


Annex 9 – Training and Extension

1. Overview of training of farmers and partners 2000-2003

1.1. Types of Training 

1. The project makes use of training as a way to develop and transfer technology, raise awareness and initiate attitudinal change with the beneficiaries of the project. 

2. The DZADP realises that training as such will not yield many observable effects in the short term and is part of an attitudinal change process. Farmer demonstrations, field and study tours and reflection and evaluation exercises complement other training activities. 

3. The DZADP has supported a variety of training and instruction for farmers and farmer organisations (FOs) including: 

· Technical training at village level for community and FO members

· Technical training as ASC level for FO members and FO leaders

· Technical training at district level for FO leaders 

4. The majority of the training consisted of one-day programmes, in or nearby the villages, and was conducted by GoSL field staff or NGO staff. 

5. The CEFE business development training was a 10-day training, organised in or nearby the village, without residential requirements. 

6. Training programmes have been organised near the villages, as this has been easier and more appropriate for the farmers. Village training has also offered women better opportunities to attend.

7. Residential programmes were few, and were mostly aimed at key-people from the FOs, and usually held at district level, or outside the district. 

8. The DZADP emphasises the importance of non-formal learning methods and adult-learning principles for all DZADP supported training. DZADP has invested in training of partner staff in training methods and innovative ways of delivering the message. 

1.2. Training Needs Assessment

9. The content and type of training is based on needs and demands of the target group as much as possible. Needs assessments have been carried out in various ways, through:

· PRA-sessions in the project villages

· Annual planning workshops and exercises in the districts

· Community assessments of major development issues in the new districts Monaragala and Puttalam 

· Review workshops with partners and Fos

1.3. Farmers’ Training 

1.3.1. Training Providers for Farmer Training 

10. The project has used the services of different training providers. The major service providers were the 17 local NGOs. The project has established a partnership with all of them. They have so far organised 563 training events, 57% of the total number of training events. 

11. The different line agencies of the GoSL were responsible for 36% of the training (350). The trainers were mostly the field staff of the Departments of Agriculture, Agrarian Development and Animal Production. The HARTI institute of the Ministry of Agriculture carried out many marketing courses. The Post Harvest Management Institute conducted post-harvesting courses.

12. External (national) training agencies conducted 67 training programmes, 7% of the total. The main contribution of these training agencies was the CEFE business development training programmes (32).

Table 1. Training providers for DZADP farmer training 2000-2003

	
	NGOs
	GoSL
	Outsiders
	Total

	
	
	
	
	

	Courses conducted (#)
	563
	350
	67
	980

	As % of total training
	57%
	36%
	7%
	100%


1.3.2. Number of training courses and participation

13. Table 3 presents the total figures of farmer participation in the DZADP training programme per semester.  It shows the total number of training events and participation of farmers in training, expressed in Training Days (TD). A TD is defined as the participation of one person for one full day.

Table 2. Number of training and training days per semester with participation of youth and females 

	
	Training (#)
	
	Training Days

	
	
	
	Total
	Male
	Female
	Youth


	
	
	
	
	
	
	

	Semester 4
	46
	
	3,595
	53%
	47%
	33%

	Semester 5
	136
	
	4,222
	55%
	45%
	27%

	Semester 6
	357
	
	11,891
	51%
	49%
	33%

	Semester 7

	441
	
	13,213
	50%
	49%
	40%

	
	
	
	
	
	
	

	Total
	980
	
	32,920
	51%
	48%
	34%


14. DZADP was responsible for 980 training and has recorded a total of 32,920 TD between March 2001 and March 2003. Before that, the project did not support formal training, but had been involved in needs assessments and PRA exercises. 

15. Whereas the number of training remained limited in Semester 4 and 5, Semester 6 and 7 show a sharp increase in the number of training events. 

16. The table also shows that women have been encouraged to participate in training: women’s participation in DZADP training is almost 50 percent. 

17. Young farmers have been participating well: on average 34% of the TD were taken up by youngsters. 

18. [image: image1.wmf] 

0

 

4

 

,

 

0

 

0

 

0

 

8

 

,

 

0

 

0

 

0

 

1

 

2

 

,

 

0

 

0

 

0

 

1

 

6

 

,

 

0

 

0

 

0

 

S

 

e

 

m

 

e

 

s

 

t

 

e

 

r

 

 

 

4

 

S

 

e

 

m

 

e

 

s

 

t

 

e

 

r

 

 

 

5

 

S

 

e

 

m

 

e

 

s

 

t

 

e

 

r

 

 

 

6

 

S

 

e

 

m

 

e

 

s

 

t

 

e

 

r

 

 

 

7

 

0

 

1

 

0

 

0

 

2

 

0

 

0

 

3

 

0

 

0

 

4

 

0

 

0

 

5

 

0

 

0

 

T

 

D

 

E

 

v

 

e

 

n

 

t

 

s

 

Figure 1 gives a graphical interpretation of the semester total for training and TD. 

Figure 1: Number of training (left axis) and training days (right axis) per semester
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1.4. Training by Project Component 

19. Each of the four components of the project organised its own set of training programmes. They were however often intertwined and all had the Farmer Organisations and/or its members as key target group. 

20. Figure 2 on the next page presents the TD totals for each component per semester from March 2001 onwards. It shows that that the majority of the training programmes took place in Semester 6 and 7.

21. The Business Development (BUDEV) component of the project has offered the highest number of training opportunities for farmers (32 CEFE business development training of 10-days each).  

22. The Farming Systems training programme took off very slow and scored very low in Semester 4 and 5. However, there was a sharp increase in Semester 6, which continued, in the last semester. 

23. Training on Water Management remained limited. The programme on integrated watershed management started only recently in Semester 7.

24. Training programmes related to strengthening FOs and gender are part of the ID-OS training. 

Figure 2: Training Days for each DZADP component, Semester 4 to 7

25. Taking the total number of training days into account, Business Development takes the first place, followed by ID-OS, Agriculture and WRM respectively. The participation of women in the Business Development training is consistently higher than the participation of men (Table 3).  

Table 3. Number of training days per DZADP component and female participation (%), Semester 4 to 7

	
	Training Days, with women’s participation (%)

	
	BUDEV
	WRM
	I'd-OS
	Agri

	
	
	
	
	

	Semester 4
	2,290
	52%
	697
	36%
	495
	40%
	113
	50%

	Semester 5
	1,628
	53%
	127
	25%
	1,371
	44%
	1,096
	37%

	Semester 6
	3,732
	59%
	1,020
	32%
	4,689
	47%
	2,450
	46%

	Semester 7

	3,562
	58%
	4,293
	47%
	2,275
	49%
	3,083
	43%

	
	
	
	
	

	Total
	11,212
	56 %
	6,137
	43%
	8,830
	47%
	6,741
	43%


Training in Different Project Areas

26. Table 5 gives an overview of the number of events and the total of Training Days for every 6-month period since Semester 4 for Anuradhapura and Hambantota districts. 

Table 4. Number of training and Training Days in Anuradhapura and Hambantota; Semester 4 to 7

	
	
	Anuradhapura
	Hambantota

	
	
	#
	TD
	#
	TD

	
	
	
	
	
	

	Semester 4
	
	26
	2,282
	22
	1,141

	Semester 5
	
	68
	1,826
	71
	2,471

	Semester 6
	
	225
	7,361
	129
	4,400

	Semester 7

	
	258
	5,756
	176
	6,509

	
	
	
	
	
	

	Total
	
	577
	17,225
	398
	14,520


1.5. Cost of Training 

27. DZADP spent a total of EUR 182,640
 on direct training costs between March 2001 and March 2003. 

28. Table 6 presents the ratio of the training cost and the TD per semester. The table shows that the training costs were on average EUR 5,5 for one person/day. 

29. The two last columns of the table refer to the total project cost for the semester and the ratio with the number of TD. Whereas this was high in Semester 4 and 5, the costs declined considerably the two last semesters.

Table 5. Number of training days compared with direct training cost (EUR) per semester and the total project cost (EUR) per semester

	
	
	Training Days
	
	Training cost  (EUR)
	Ratio
	
	Total cost (EUR)
	Ratio

	
	
	
	
	
	
	
	
	

	Semester 4
	
	3,595
	
	17,221
	4.8
	
	226,300
	62.9

	Semester 5
	
	4,222
	
	38,099
	9.0
	
	283,242
	67.1

	Semester 6
	
	11,891
	
	65,776
	5.5
	
	415,723
	35.0

	Semester 7

	
	13,213
	
	61,544
	4.7
	
	386,566
	29.3

	
	
	
	
	
	
	
	
	

	Total
	
	32,920
	
	182,640

	5.5
	
	1,311,831
	39.8


30. In April 2003, the DZADP had organised 33 CEFE training: 15 in Anuradhapura, and in Hambantota and 3 in Puttalam district. A total of 684 farmers graduated from the programme. Some 289 had graduated more than 12 months ago (before May 2002). 

31. 53% of all the trainees had either started their own small business or expanded an existing one. The same percentage applied to Hambantota and Anuradhapura. This is a satisfactory number, taking into account the difficult socio-economic environment of the trainees. 

1.6. Training of Partners

1.6.1. Training Providers for Partners’ Training 

32. To strengthen the capacity of the staff the DZADP partner organisations, the project provided POs the opportunity to participate in a wide array of training programmes: 73 in total.

33. Outsiders were the prime service providers for those training programmes (Table 6). Some 79% of the training events were facilitated by training agencies or consultants. 

Table 6. Training providers for DZADP partner training 2000-2003

	
	CARE
	GoSL
	Outsiders
	Total

	
	
	
	
	

	Training conducted (#)
	7
	8
	58
	73

	As % of total training
	10%
	11%
	79%
	100%


34. CARE (10%) and the GoSL (11%) provided a limited number of training each for the partner staff. 

1.6.2. Number of Courses and Participation

35. The project was responsible for 73 training events for the DZADP partners. The courses varied in content and in duration.

Table 7. Number of partner training and training days for GoSL and NGO partners; Semester 2 to 7 

	
	Training (#)
	
	Training Days

	
	
	
	GoSL 
	NGOs
	Total

	
	
	
	
	
	

	Semester 2
	2
	
	118
	0
	118

	Semester 3
	12
	
	710
	0
	710

	Semester 4
	15
	
	1,008
	0
	1,008

	Semester 5
	19
	
	1,020
	187
	1,207

	Semester 6
	12
	
	436
	352
	788

	Semester 7

	13
	
	717
	248
	965

	
	
	
	
	
	

	Total
	73
	
	4,009
	787
	4,796


36. In contrast to farmer training, the DZADP started with partner training in the second semester. The project started with the first partner training in August 2000. The peak in partner capacity building was during Semester 4 and 5. The largest share of partner training went to GoSL partners: 85% of the TD. NGOs were given the opportunity to participate in training from September 2001 onwards. 

1.6.3. Cost of  Partners’ Training 

37. DZADP has spent a total of EUR 108,849
 on direct partner training costs between March 2001 and March 2003. Table 8 shows the TD and training costs per semester and  the ratio of the training cost and the TD.

38. The table shows that it has cost on average EUR 22,7 per person per day to train partner staff. These costs have remained fairly stable during the project period, and are more than four times higher than the direct costs for farmer training. The main reasons for the difference in costs between partner and farmer training per person per day is that training for partner staff is often residential, consists of multiple-day programmes, and are facilitated by outsiders. 

Table 8. Number of partner training days compared with direct training cost (EUR); Semester 2- 7

	
	
	Training Days
	
	Training cost  (EUR)
	Ratio
	

	
	
	
	
	
	
	

	Semester 2
	
	118
	
	2,540
	21.5
	

	Semester 3
	
	710
	
	14,410
	20.3
	

	Semester 4
	
	1,008
	
	26,244
	26.0
	

	Semester 5
	
	1,207
	
	11,964
	9.9
	

	Semester 6
	
	788
	
	32,252
	40.9
	

	Semester 7

	
	965
	
	21,439
	22.2
	

	
	
	
	
	
	
	

	Total
	
	4,796
	
	108,849
	22.7
	


Job Description of Training Co-ordinator

Employee Name
:
Job Title
: Training  Co-ordinator

Department

:
Supervision
: Project Director

Date employed
:
Cur: Grade
: Grade D

1.7. Organigram




1.8. Job Summary 

39. The DZADP Training Coordinator is responsible for the quality, effectiveness and impact assessment of all DZADP training and capacity-building activities   provided for farmers and partner organisations.

40. The training co-ordinator will assist DZADP staff and partners in implementing training needs identification and assessment of both partner and farmer organisations by making use of participatory methodologies.

41. S/he will ensure proper use of the organisational audit for NGO partners.

42. S/he will assist the staff of the project and the partner organisation in the design of training programmes and training modules. S/he will develop over-all quality standards for design and ensure that those will be applied. 

43. The Training Coordinator will facilitate cross-learning and experience sharing between DZADP staff and partner organisations on the entire training cycle: training needs assessment; training plan and curriculum development; training of trainers; production of training materials; monitoring the implementation of training activities; and evaluation of all stages of the training cycle.

44. The Training Coordinator will design an appropriate system of monitoring of and feedback on training outputs and assist the DZADP staff on the proper dissemination and use of the monitoring system and make sure that lessons learned are shared and indeed used for improving training and modules. 

45. S/he will coordinate regular evaluation of the training effectiveness and will advise the project management on DZADP training strategy and how to adapt the strategy in such a way that it meets the changing needs and requirements of the project and its beneficiaries.
Table 9. Performance Goals, Indicators And Competencies

	Performance Goals 
	Indicators 
	Competencies 

	Proper application and implementation of training design criteria and training needs assessment methods (TNA)
	Development and application of design criteria

TNA assessment reports of TNA methods used in 

Follow up reports of PO TNA exercises
	Knowledge and skills in participatory training needs assessment methodologies

ToT skills

Gender sensitisation skills

Team work 

Writing skills 

Computer skills

	Improved training plans and curriculum developed by Pos
	Development of Training Plan criteria

Assessment and follow up reports of PO training plans


	Training design skills

Team work 

Creative writing skills 

Computer skills

	Improved performance of trainers
	Assessment and follow up of course evaluation reports 

Incidental Feedback reports from/meet with trainers and target groups 


	Gender sensitisation skills

ToT skills 

Facilitation skills 

Advanced communication skills

	Improved monitoring of the production of training materials
	Assessment reports of quality of modules

Follow up meetings with PO 

 
	Team work 

Writing skills 

Computer skills

Subject matter knowledge and skills



	Improved implementation of training activities
	Monitoring course evaluation forms 

Training implementation assessment reports 

Follow up with POs and target groups
	ToT skills

M&E skills 

Writing skills

Subject matter knowledge and skills

Advanced communication skills

	Improved effectiveness and efficiency in implementation of all stages of the training cycle of all the DZADP training activities 
	M&E indicators designed and applied

M&E system operational

Institutional learning promoted through exchange 

Analysis of performance, progress, evaluation and impact assessment reports and client perception surveys
	M&E skills

Writing skills

Communication skills




1.9. Authority
1.9.1. Spending Authority

46. Approved field level project estimates are managed with specified spending authority of the position with overall supervision of the Project Director.
1.9.2. Autonomy

Level 1: Minimum autonomy S/he is accountable for field level decision-making. 

1.9.3. Supervision

Training Co-ordinator reports directly to the Project Director.

1.10. Contacts/Key Relationships
1.10.1. Internal

Project Director

Deputy Director

Project Staff

D/M&E

1.10.2. External

Partner staff – GoSL and NGOs

Training agencies 

1.11. Working Conditions

47. Training Co-ordinator will be based in Kandy, and is expected to spend 60% of his/her time in the field

1.12. QUALIFICATIONS
1.12.1. Education

· Degree in Social Sciences (combined with experience in adult education, and/or extension sciences) with five years experience in a similar capacity

· Experience in working with dry zone farming communities

· Experience in training strategies and development and monitoring of training programmes in rural development

Approved by


Date



Incumbent’s Signature


Date



Supervisor’s Signature


Date



Financial Progress Semester 1 until Semester 7 - Summary of Expenditure on Training
Table 10. DZADP line-item expenditures, burning rate and remaining budget of EU-contribution until February 2003.

	Expenditures DZADP (EUR) EU contribution

Year 3

	Line Item 
	Semester 1-7

Expenditures
	
	Burning Rate
	Remaining budget

	Technical Assistance
	190,085
	
	80%
	47,415

	Local Staff
	536,948
	
	45%
	668,052

	Works
	90,594
	
	31%
	199,406

	Material & Equipment
	250,486
	
	86%
	41,514

	Training 
	466,510
	
	44%
	582,490

	Travel
	65,514
	
	25%
	201,486

	Running Costs 
	201,941
	
	35%
	374,059

	Project Support Cost 
	53,223
	
	40%
	79,277

	Farmer Capacity Building
	70,152
	
	12%
	515,848

	Information
	18,410
	
	50%
	18,590

	M & E
	16,750
	
	30%
	39,250

	Bank guarantee
	33,948
	
	69%
	15,052

	Total 
	1,994,563
	
	39%
	3,137,437


Table 11. DZADP training expenditures, burning rate and remaining budget of EU-contribution until February 2003

	Training Expenditures DZADP (EUR) EU contribution

Year 3

	Line Item 
	Semester 1-7

Expenditures
	
	Burning Rate
	Remaining budget

	 Farmer training
	171,623
	
	74%
	60,377

	 Youth Training
	79,852
	
	34%
	152,148

	 Farmer Cross Visits - Local
	37,558
	
	12%
	275,443

	 GoSL Cross Visits - Local
	6,015
	
	15%
	32,985

	 Technical Training to GoSL/L NGOs
	83,503
	
	214%
	(44,503)

	 GoSL Cross Visits - International
	19,740
	
	41%
	28,260

	 Project Review Workshops
	35,646
	
	46%
	41,354

	 Staff Training Programs
	15,329
	
	77%
	4,671

	 Project Training Material
	17,222
	
	35%
	31,778

	Total 
	466,510
	
	44%
	582,490


Table 12. DZADP works and building grants expenditures burning rate and remaining budget of EU-contribution until February 2003.

	Work and Building Grants Expenditures DZADP (EUR) EU contribution

Year 3

	Line Item 
	Semester 1-7

Expenditures
	
	Burning Rate
	Remaining budget

	 Farmers Mobilization & Capacity Building
	
	
	
	

	Seed Funding " for Federated Fos
	52,857
	
	21%
	204,143

	Mobilization of Agro-well users
	36
	
	0%
	96,964

	Institution Building Grants to Partners
	17,259
	
	7%
	214,741

	
	
	
	
	

	Works
	
	
	
	

	Minor Tank repair in catchment areas
	90,594
	
	31%
	199,406


Training Days





� EMBED Word.Picture.8  ���





Project Director





Training Co�ordinator 





� EMBED Word.Picture.8  ���





NR





Training Days








�	Defined as farmers up to 25 years young (Semesters 4-5-6) and up to 30 years young (Semesters 7)


�	Includes March 2003 


� 	Includes March 2003 


�	Includes March 2003 


�	This includes a majority of the cost of the farmer demonstrations


�	Includes March 2003.


� 	This includes EUR 13,616 as CARE contribution (Semesters 6 and 7)


� 	Includes March 2003.


�	This includes EUR 25,880 as CARE contribution (Semesters 6 and 7)


�	Includes March 2003.
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