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Executive Summary

1.Background

   The project is funded by the European Union, Austrian government and Care Organization in Austria.  The project lasted for three and a half years where SAFE project started at the beginning of March 2003.  It was planned to last for two years only but in May 2004 a research was performed to review the actual implementations of the project and accordingly the project was extended for a year and a half where it should end by August 2006.  The number of beneficiaries was raised from 6000 farmer to 8000 farmer.

   Care Organization in Egypt started applying the project in three governorates in Upper Egypt; Fayoum, Sohag and Kena through adopting the principal of agro-ecological agriculture as the base of concept and management of the current economical, social, cultural and environmental situations as to assist in preserving agricultural production, communities and the surrounding environment.

The objectives of the project

The main objective of SAFE project is to "Improve the livelihood security for 8000 of the poor rural farming households in the three Upper Egypt Governorates of Fayoum Sohag and Kena through reduction in environmental degradation  and improvements in  natural resources management".

Achieving the project's main objective is implemented through two intermediate objectives. They are:
First intermediate objective (capacity building component)

“15 farmers’ non governmental organizations are supporting farmers’ agriculture and marketing practices and actively advocating for sustainable natural resource management  in the three governorates of Upper Egypt”. 

Second intermediate objective (agro-ecological component) 

“2000 farmers in the three governorates of Upper Egypt are managing natural resources sustainable and disseminate information on agro- ecology practices to 6000 neighboring farmers”.
2. Study methodology

   Applying participatory approach, the final evaluation of SAFE project follows participatory learning and action method (PLA). PLA assists small-scale farmers,  input traders, women and all beneficiaries to perform a major role in the evaluation process.

   This approach would help them in consistency of evaluation team to monitor adequate practices of agro-ecological agriculture after the end of the project and also help farmers to benefit from the others’ experiences.  Thus a working team was formed in each governorate to perform field application of the evaluation in other governorates. Fayoum working team applied field evaluation in Kena,  Kena working team applied field evaluation in Sohag,  while  Sohag working team applied field evaluation in Fayoum.
Study sample

   There are fifteen NGO's in targeted villages (15 villages) of the three governorates have participated in the project. We have randomly selected seven NGO's – around 50% of the participating NGO's – to perform the final evaluation of the project; two in Fayoum, Youssef El Seddik and Kasr El Basel NGO's, two in Sohag, Awlad Yehia and Biet Khalaf NGO's, and three in Kena, Tod, Danfiek and Zaferiah NGO's. It is worth mentioned, this random sample is representive to farmer's non governmental organizations. Within each NGO, random samples of participated, non participated farmers and women were selected. In addition, a random sample of input traders was selected.  Concerning governmental partners, The evaluation team met all those representatives. Hence, the evaluation can depend on the results of the field study to evaluate the achievements of SAFE project.
   PLA method that applied in the field application stage is a qualitative method but some quantitative indicators such as simple percentage rates can be calculated. For example, upon interviewing 100 participant farmers it was indicated that 40 farmers utilize special irrigation practices thus we can conclude that 40% of the participant farmers in the sample apply special irrigation practices.
3. Main Findings and Results

       Although SAFE project is an agricultural project that depends on small-scale farmers applying new proper practices and utilizing natural resources (water and soil) and also input supplies as to improve livelihood security of 8000 of small-scale families. To achieve that objective there were two major intermediate objectives which are the first intermediate object represented in capacity building component and the second intermediate objective represented in agro-ecological agriculture component.  The project succeeded in achieving both objectives and also the main objective, as follows: 

3.1 Capacity building component

Farmers' non governmental organization

   The training programs provided to the members of general assembly of farmers' NGO's working with the project in the field of natural resources management. Their effects were as follows:

· Enable the NGO's to obtain donations from funding parties and manage such donations according to agreements concluded with the donors and enable the NGO's to achieve funding objectives.

· The NGO's continue providing services related to natural resources management.

· Enable members of general assembly to participate effectively in forming networks and providing technical and administrative support for establishing networks.

   Increasing the number of the members of general assembly of fifteen NGO's working with the project had a positive effect that could be summarized as follows:

· Support human resources of the NGO's

· Increase participation of societies with NGO's in applying activities and practices supported by the NGO's.

· Increase the number of target beneficiaries 

· Spread NGO's among the society and environmental agriculture concept in societies falling within sites of NGO's.

   Establishing and maintaining database system as to support technical capacities of natural resources management which had a positive effect on providing information for NGO's and farmers. However this system lacked mechanism of updating technical information for database.

   The project had adopted the idea of the farmers participating in the costs of agricultural information as to support continuity of the project. The project trained farmers on importance of obtaining information and supported the application of this information which he paid a share of his financial resources to obtain such information as to fully utilize such information.

**
Networks

      All development experiences proved that development process should be adopted and managed locally by the concerned parties and should be supported by an appropriate application of concepts of internal management and existence of firm civil society. Thus the project facilitated forming farmer’s non governmental organizations networks to achieve remarkable positive modifications in the methods of managing natural resources through forming entities to adopt issues of small-scale farmers and support appropriate practices of natural resources management. The achievements of the networks are as follows:
· The networks depend on participation and reciprocity among farmers, farmer’s non governmental organizations, government extension workers , input traders and others.  Thus the networks would be adhered to achieve the project’s objectives 

· Creating integration among the local farmers’ societies as to encourage learning and education, improve interactions, advocating and setting executive plans to face their social and economical fears and worries.

· The project assisted those networks in mobilizing resources and acquiring funds to improve activities of environmental agriculture to adopt issues and represent comprehensive interests of the farmers who are members of NGO's. Accordingly incomes of small-scale farmers will be increased and poverty will be elevated. Thus each network has adopted a certain issue 

   Although the project's proposal includes forming a network of farmers' NGO's participating in the project and other NGO's where such networks would adopt one advocacy issue thus the three networks would apply a united position in the advocacy field and prepare a mutual working plan that would be presented officially to the local governmental authorities. One of the most important positive aspects of the project that it did not impose the networking form but the farmers' NGO's of each governorate agreed to the networking form that complies with the governorate circumstances through discussion sessions held with such NGO's.

   The farmers' NGO's in Kena agreed to form Kena agriculture federation similar to that formed in Aswan. The farmers' NGO's in Sohag agreed to form network of NGO's for environmental agriculture but while implementing the project the official procedures were applied to transfer the network to a federation as in Kena. However the situation was different in Fayoum alliance for NGO's of developing environmental agriculture was formed which included Sanabel NGO which is an NGO for agricultural input traders established by the project in Fayoum. Sanabel NGO is a result of the traders' interaction with the project and according to recommendations of the mid-evaluation team such NGO's should be treated as farmers’ NGO's.

   The evaluation team believes that the variation of the type and nature of networking in the three governorates was one of the success factors of the advocacy adopted in each governorate where identifying the networking form was according to the circumstances of each governorate. Also the issues handled according to farmers' requirements which is considered one of the most important positive aspects of the project as the development program should be relevant to the requirements of the beneficiaries.

   Thus the evaluation team recommends to reform the indicator of adopting all networks for one issue (the three networks adopted one position in the advocacy issue and prepared a mutual action plan that was presented officially to the local governmental authorities) as  this indictor was formed according to the project's vision but upon starting the project that was not achieved where each network adopted a different issue which had a positive feedback in the project

   Accordingly the indictor (the three networks participating in supporting the mutual funding treasury to support the advocacy activities and have demonstrated ability to advocate for environmental issues) as it is difficult to form a mutual funding treasury to support the advocacy activities due to variation of advocacy issues and networking forms

   The evaluation team also believes that as to avoid the problems that faced the project in Fayoum at the beginning of presenting the idea of networking between NGO's it was necessary to hold sessions to make the farmers' NGO's aware with the importance of networking between farmers' NGO's, their types, presenting the successful experiences and how did the networking process supported development programs 

   The evaluation team also believes that the three networks have the ability to continue after the project as revealed through focus group discussions for every type of networking in the three governorates individually and the role of SAFE project in forming networks and building capacities and success in facing the obstacles.  Each network had a vision for the future plans of the project but they all faced the challenge represented in funding where they were trained to prepare proposals for obtaining funds from donating parties.  The NGO's succeeded in obtaining funds for 16 projects (eight  projects in Kena, six projects in Sohag and two projects in Fayoum) with total funds LE 1,499,140 through donating parties according to building capacity through SAFE project.

Women's participation

   The women's participation in the project's activities increased during the last period starting from February 2006. Increase the women's participation in the project's activities had a positive effect on the women's role that could be summarized as follows:

· Increase the women's participation in environmental agriculture and natural resources issues and the modern studies confirmed the importance of women's participation in the said activities.

· Support women for environmental agriculture practices through assisting their husbands in preparing organic fertilizers and not throwing agriculture and animals' wastes in channels.

· There was a positive effect on the women benefiting from the project's activities as they altered their practices in the field of handling home insecticides and storing crops through using alternatives of insecticides.  Also they had more information about storing vegetables and means of cleaning them to get rid of the remains of insecticides on agricultural products which had a great effect on the family's general health and improve livelihood security of their families.

· The project trained the women on several economical activities such as planting mushroom as to support economical aspect of the participating women.

The project's partners
Spraying Workers

   Management of SAFE project was concerned with the issue of labors' rights. The project applied right based approach where it was concerned with the rights of marginal group which is spraying workers through training and measuring the effects on their health. The project innovate in applying training programs for this sector that deal with pesticides and were previously neglected. This considered a planned success in identifying unclassified groups in the training programs

 Input Traders
   The project adhered to provide an action plan for the target number of traders in the three governorates with full obligation to implement training programs accurately. The project was fully adherence with training plan, training regulations of pesticides' traders compared with other approved training parties.

   The project implemented its programs through farmers' NGO's, unions, networks. Also it transferred the relation between the monitoring authorities and the traders into a cooperation and integrated relationship regarding best utilization of agricultural pesticides. 

   The project applied a monitoring plan for the traders and alteration indicators regarding transportation, handling and reporting practices.

Governmental partners

   The project succeeded in supporting the relationships between farmers' NGO's, networks and governmental parties such as:

· The irrigation departments in Kena and Sohag participated in cleaning channels and trespassing channels embankment.

· Establishing and activating organic agriculture departments to support farmers in that field

· The project's management has trained organic agriculture departments in Kena and Sohag which provided continuous technical support for the farmers

The Central Lab for Organic Agriculture 

The project supported the partnership with the central lab for organic agriculture which is considered very suitable specially for training process. Also applying a special system for registering farms in coordination with Egyptian center for organic agriculture,  train farms' managers and review financial funds as to ensure supporting continuation of associations' activities.

   According to the mentioned analyses, the first intermediate objective ( building capacity component) is achieved. Since all the indicators related to this objective are satisfied and all the executed activities had a direct positive impact on Farmers NGO's, Networks, spraying workers, input traders, project's partners. Also it has an economical impact on women.   

3.2 Agro-ecological agriculture component

Environmental agriculture

   Farmers participating in the project applied special practices for natural resources management (water and soil) and also input supplies. That could be identified through the percentage of farmers who applied proper practices for irrigation water and soil management. These percentages observed through monitoring and evaluation systems of the project and confirmed by field survey applied on a sample of the participating farmers which confirms achieving the indicators of the project's log frame.
1. Irrigation

These special practices for irrigation water management  had the following positive impact on raising living standards as follows:

· The farmers stopped throwing agriculture wastes in channels which resulted in increasing quality and quantity of irrigation water. Then the farmers' opportunities to produce agriculture products free of pollutants and heavy elements are increased. This also increases marketing opportunities for the crops and reduce expenses of utilizing irrigation equipment and that would be positively reflected on increasing revenue of agriculture production process. 

· The application of land leveling or division reduces the quantity of utilized water. This was one of the most important objectives related to natural resources management and saving irrigation water to be used in cultivating desert areas covered by the project where Egypt has only a firm share of the Nile's water and increasing the number of population and decreased share of water per person.  This practice would also result in reducing the time required for irrigation. Thus save utilization of agriculture equipment which reduces irrigation process costs and increase agricultural production, revenue and income of the participating farmers.

· The farmers of NGO's working with the project in cooperation with governmental partners concerned with natural resources management issues have held social dialogue to support natural resources management issues which enabled the small scale farmers to obtain services such as cleaning channels through  irrigation departments, laser leveling through lands improvement authority which supports continuation of activities of proper practice. This reflects the project's efforts in recognizing the partners roles in natural resources management issues.  Some NGO's were able to provide governmental services in the field of irrigation water management for small scale farmers.

   It is worth mentioning that the project had cooperated with OSOM project, LIFE project and farmer's initiatives to coat 11 km. of channels in the targeted governorates.

2. Soil

      The project identified the proper practices for soil management represented in under soil tilling, laser leveling and soil analyses. The project dealt with the said issues through a planned strategy for the technical activities. It also supported the relations of NGO's with the governmental partners concerned with providing services to increase soil fertility which improved farmers practices related to soil management.

  The project's reports and field survey report indicated that the project was able to attain a remarkable achievement for the indicators that support application of the participating farmers to utilize soil analyses to improve soil management practices. They also pay charges to obtain information in the field of soil management. They apply new proper practices related to soil management through crops analyses and tiling and laser leveling.

   It is worth mentioning that application of proper practices to improve soil management reduces costs and increases the revenue of agricultural production. Also all such practices increase soil fertility and reduce costs due to saving costs of fertilizers required for poor soil.  Analyzing soil indicated the elements required for the soil which enables the farmer the opportunity to manage feeding programs according to the actual needs of the soil which saves random expenses and increases revenue of agricultural production process. 

   The evaluation team believes that the farmers who applied such practices increased their incomes and improved their living standards.

3. Production materials

   The project was able to alter negative practices related to agricultural input supplies and improve such practices as to comply with environmental agricultural system. Care international organization have observed a number of practices applied by the farmers in upper Egypt upon preparing the SAFE project proposal as the working team had designed a questionnaire form for the current practices upon applying the project. The team was concluded that farmers overdo utilization of fertilizers as they do not recognize the  plant diseases that might affect the crops which makes them utilize a number of chemical pesticides and that might result that the epidemic form higher resistance against such pesticides thus the farmer increases utilization of extra pesticides.

The analyses of field study performed to evaluate the project indicate:

· The analysis of the focus group discussions held with the participating farmers indicate that the project succeeded in advocating the farmers about several types of fighting epidemics and diseases that would lead to decrease utilization of pesticides in agricultural production process. The participating farmers apply them where they are fully aware of the vital fighting methods that include manual fighting, traps and removing infected plants.

· The field study also observed that the farmers apply proper practices to reduce utilization of pesticides (loading, crops rotations, proper management of irrigation water). Farmers assured that all these practices reduce the use of pesticides.

· The project succeeded in activating the input traders' role through training programs and participating in the project. The field study confirms that they provide information and input supplies for the participating farmers. It is certain that the participation of traders have activated the information and supported the farmers to apply proper practices in agricultural input supplies.

· The information, activities and training programs have helped to cycle agricultural wastes and manufacture organic fertilizers where the farmers succeeded in applying that practice. The farmers are fully convinced of its importance to increase economical revenue for both participating and non-participating farmers where the farmers used to overuse chemical fertilizers. However before SAFE project the farmers believed that overuse chemical fertilizers increase production while this practice damages the soil and prevent seeds to spread properly. Also the farmers used to neglect organic wastes and preferred utilizing chemical fertilizers as they are easier to obtain and utilize.

· The production of organic fertilizers through animals and plants wastes participated in altering the negative practices of the farmers specially draining animals and plants wastes in the channels which increases pollution and spreads diseases. The farmers started to drain them in effective environmental and economical methods through transferring them into organic fertilizers.

· The proper practices contributed in improving livelihood security of farmers as they obtain safe crops free of chemical or environmental pollutants which reduces hazards of exposure to chemicals and pesticides, also increase production revenue though improving marketing opportunities and employment opportunities in the agricultural sector.

Organic agriculture 

   Organic agriculture has a positive effect on the Egyptian economy due to its importance in opening exportation markets for agricultural products. The project started to apply organic agriculture strategy since November 2004 aiming to support the farmers' practices of organic agriculture as to improve marketing opportunities and the project registered 300 organic farms for small-scale farmers and 11 marketing contracts.  The project implemented organic agriculture strategy with identified objectives and related to execution schedule and has monitoring mechanisms. The project identified the governmental, researching and private sector partners. It also supported establishing administrative departments for organic agriculture to support continuation of organic agriculture activities.

   The project supported the organic agriculture practices and concepts and also succeeded in supporting the farmers' trend to apply organic agriculture. It also succeeded in concluding several marketing contracts although the number of contracts is not suitable for the number of registered farmers but the main reason is that many farms are in the transition period so they are not allowed to execute marketing contracts.

Evaluation team's assured that the project started to support the farmers to apply organic agriculture  practices since less than two years (22 months). Thus the economical effect is not identified up till now but through reviewing preference ranking tables, according to the criteria
, we can observe that the farmers confirmed that the organic agriculture comes in the first preference rank
 according to criteria of reducing production costs, priority for external marketing, best profits, revenues and also preserving the environment as it is followed by safe agricultural method.  All the said factors confirm that the economical effect of organic agriculture and its role in improving the farmers' livelihood security could be clearly identified after overcoming obstacles that face organic agriculture from farmer's point of view. They are:

· Deficiency of exporters of organic agriculture.

· Incapacity of the NGO's and networks to market the organic products.

· Cease organic agriculture seminars and training programs.

· Unavailability of technical monitoring and support for organic farms
· Increase rate of illiteracy among farmers.

· Unavailability of Compost production equipment
· Lack of organic materials resources

· Unavailability of financial funds and materials required for producing compost

· High prices of organic fertilizers and pesticides

· Incredibility of some exporters

· Increased costs of lining channels

· Unavailability of organic fertilizers

· Unavailability of an NGO supervised by governmental parties to monitor exportation agreements of the channels

· Unavailability of high quality seeds

· Unavailability of coolers

· Unavailability of alternatives of fertilizers

· Selling the organic products with the same price of the traditional products

· Weak awareness of the requirements of exportation market

· Weak internal marketing of organic product

Through the focus group discussions held with the participated farmers, they have presented their proposals for some problems that could be applied  within the available capabilities and that could be applied to overcome some obstacles after the end of SAFE project:

· Support NGO's efforts to take marketing responsibilities

· Organic agriculture farmers continue to spread organic agriculture process

· Expand the exporters' base

· Spread successful patterns in organic agriculture

· Obtain technical support through other farmers

· Open new internal markets

· Learn through others' marketing experiences

· Cooperation of governmental and domestic sectors with farmers to identify organic products

· The government should issue decrees to prohibit utilization of chemical fertilizers and pesticides

· Assist NGO's to obtain the tractors and choppers and gather wastes in the same place

· Plant crops that do not need heavy irrigation

· Convince unions and networks to initiate ministry of irrigation to coat all channels

   According to the previous analyses, the evaluation team stated that the second intermediate objective is achieved. That could be identified through the percentage of farmers who applied proper practices for irrigation water and soil management, these percentages observed through monitoring and evaluation systems of the project and confirmed by field study applied on a sample of the participating farmers. These results confirm achieving the indicators of the project's log frame. 

   Hence the overall objective is achieved as the farmers applied new practices that implied  to reduction in environmental degradation  and improvements in  natural resources management. Also it was indicated that the project had an economical and social impact on participated and non participated farmers who applied the new practices concerning  natural resources management. 
4. Recommendations
The evaluation team has studied and reviewed SAFE project within a field study in seven farmers' NGO's and seven villages in the three governorates. Through this study we can conclude the following recommendations:

· Extend the project for at least one more year as to track the organic agriculture that started since November 2004, ensure that the NGO's and farmers continue to implement organic agriculture in the registered farms and encourage other farmers to implement organic agriculture
· Re-form the marketing strategy as to avoid the previous negative aspects. 
· Re-form the non-quantitative indicators as to enable measuring them
· Modify the financial monitoring and evaluation systems as to enable measuring all quantitative indicators that were neglected.
· Increase the capacity of those who are responsible for database in the NGO's as to utilize the database effectively.
· Increase the capacity of environmental agriculture committees as to perform their roles in marketing
· Activate the role of NGO's regarding mobilization of **social resources to implement environmental agriculture projects,

· Activate the role of NGO's regarding advocating and providing support for utilization of proper pesticides and considering the requirements of transportation and handling practices 

· Spread information of agro-ecological agricultural input supplies and increase seminars

· Establish a map for crops division as to enable the traders to provide the requirements of each crop in the proper time.

1. Introduction

   Egypt is considered one of the highest ratios of population to arable land as this ratio is around 8.3 persons per each feddan (according to Egyptian human development report 1999) and this rate is considered one of the highest rates in the world.  As Egypt’s population continues to increase, degradation of Egypt’s natural resource base will continue to be exacerbated, with direct negative impact on its  agriculture sector.

   Agriculture remains a priority sector in Egypt as 30% of the households depend on that sector to meet their basic needs, yet the potential of the agriculture sector to contribute to Egypt’s growth and prosperity has yet to be fully realized. Its role in contributing to Egypt’s gross domestic product (GDP) has dropped from 29% in 1970 to 18% in 1993, below average for lower-income countries. Food deficits are on the rise, and reliance upon imported basic foods is a major factor in Egypt’s foreign exchange imbalances.  In an attempt to increase agricultural production, income and employment opportunities, the Government of Egypt (GOE) has adopted a policy of privatization of input supply, promotion of highly intensive agriculture, removal of subsidies to promote greater competition, and expansion of arable lands through land reclamation projects.   

   However, these achievements have yet to directly  result to improving the livelihoods of Egyptian farmers. Agricultural land, almost entirely dependent on irrigation, continues to deteriorate because of the growing demographic pressure as well as rapid trends in urbanization – major losses in productive land areas have resulted, and  only 3.3% of Egypt's land is cultivated.

   At the same time, low rural poor farmers continue to apply inappropriate and damaging agricultural practices (such as over- irrigation and widespread use of synthetic chemical fertilizers and pesticides).  The government-run chemical pest control campaigns have been unsuccessful in making significant improvements. As a result of increasing chemical use, agricultural produce carries chemicals at unacceptable levels, as required by most international markets, including European markets. Despite the availability of Egyptian crops with good export potential, small and medium scale farmers are currently faced with major competition, predominantly from Africa and South American, which ensure higher quality  standards. The general health and productivity of agricultural laborers is also seriously compromised by the widespread use of fertilizers and pesticides.

   Desertification represents an additional challenge, particularly in the governorates of Middle and Upper Egypt that will face a limited water resources in the future. Egyptian soil is losing the enriching silt that used to accompany Nile flooding. Traditional flood irrigation, coupled with inadequate open drainage systems, has resulted in land logging and increased salinity. As a result, small farmers face continually  increasing costs of production by using increasing amounts of  chemicals to compensate deteriorating land quality.

   As agricultural activities intensify, water availability and quality from the Nile River is decreasing. Long-considered Egypt’s greatest natural resource, it is the source for and depository of hazardous irrigation and industrial waste. The increased demand for water to serve the agricultural sector using traditional irrigation techniques, and increased demand for water use by the industrial sector, has resulted in lower per capita water shares available to households. Egyptian farming households are facing reductions in quality of life, both in terms of the negative effects of these practices on health and in the ability of farming households to meet basic needs agricultural production.

2. SAFE project

   The permanent agriculture is considered the corner stone of the international efforts to preserve the global natural resources that deteriorate constantly and rapidly thus SAFE project (Safe Agriculture for Farmers in Egypt) reflects adherence of Care International Organization in Egypt to support effective environmental, economical and social solutions to eliminate the food problems and achieve stable living standards for the families.  The project was designed to assist the farmers in increasing their income through implementing environmental and permanent agricultural management systems and supporting integrated practices that aim to improve natural resources and capability building of the farmers' non governmental organizations and strengthening relationships between partners to support mutual issues.

   The project is funded by the European Union, Austrian government and Care Organization in Austria.  The project lasted for three and a half years where SAFE project started at the beginning of March 2003 and it was planned to last for two years only but in May 2004 a research was performed to review the actual implementations of the project and accordingly the project was extended for a year and a half where it should end by August 2006.  The number of beneficiaries was raised from 6000 farmer to 8000 farmer.

   Care Organization in Egypt started applying the project in three governorates in Upper Egypt; Fayoum, Sohag and Kena through adopting the principal of agro-ecological agriculture as the base of concept and management of the current economical, social, cultural and environmental situations as to assist in preserving agricultural production and communities and the surrounding environment.

2.1 Project's objectives 
The main objective of SAFE project

   The main objective of SAFE project is to improve the livelihood security or 8000 of the poor rural farming households in the three Upper Egypt Governorates of Fayoum Sohag and Kena through reduction in environmental degradation  and improvements in  natural resources management.

   SAFE project aims to improve the livelihood standards of such families through improving their practices of managing natural resources (soil – water – input supply) and encouraging farmers to utilize the modern irrigation systems and eliminate depending on external input supply and improving the quality of soil through the farmers' non governmental organizations as they are considered the best instrument for helping small-scale farmers to encourage sustainable agro-ecological and environmental agriculture.  This concept resulted in strengthening and supporting relations with newly established farmers’ non governmental organizations as to contribute in utilizing and spreading agricultural and marketing information through the farmers, thus we can form a group of farmers who have the ability to fulfill their living requirements and support social, economical and human development.  The project also encourages the farmers to utilize modern irrigation methods and eliminate depending on external input supply and improving soil quality.

Achieving the project's main objective is implemented through two intermediate objectives

First intermediate objective (capacity building component)

“15 farmers’ non governmental organizations are supporting farmers’ agriculture and marketing practices and actively advocating for sustainable natural resource management  in the three governorates of Upper Egypt”. where the project selected 15 of the newly established farmers’ non governmental organizations and strengthening the technical, organizational, managerial and financial capacities of these non governmental organizations.

   The range of capacity building approaches adopted by this project will help equip the farmers’ non governmental organizations with the necessary skills to provide farmers with accurate information to help the participating farmers bringing policy issues that affect their farming constituencies, to the forefront of government agendas.

   This is addition to capacity building of such NGO’S to form unions (networks) with other farmers’ non governmental organizations to obtain the financial and technical resources required to know and implement the best methods of environmental agriculture and also raise the capacity building of the concerned governmental parties and input traders to be aware of the project's objectives and identify their needs and roles to achieve the sustainable natural resource management.

Activities implemented through capacity building components

1. Evaluate the organizational capacities of the partner farmers’ non governmental organizations.

2. Design a plan for raising capacity building of the NGO’S and strengthening the weak points according to the results of the organizational capacities' evaluation.

3. Provide a group of training courses: internal management, financial management, networking, advocacy, information and database management, secretarial duties, identification of society's needs assessment, strategic planning, resources utilization and projects designing, and gender.

4. Provide technical support to the NGO’S for: designing strategic plans, distributing roles and responsibilities, writing the proposals and submitting them to donors, managing relations with governmental partners and other civil society organizations and legal centers.

5. perform communication visits with other NGO’s to exchange experiences

6. form three different models of networks to adopt the farmers' rights through a network in each governorate and build their capacities and providing each network with 6000 euro as a financial funding (it’s around 42 thousand L.E.) to perform advocacies to support environmental agricultural methods and identifying issues related to agricultural strategies and handling important issues through opening discussions with decision makers.

7. Provide technical support for the networks to form partnership relations with other concerned legal centers that interested in farmers and environmental issues.
Results expected from those activities

5. Raising the capacity of the NGO’S to support practices of natural resources management

6. Raising the capacity of the NGO’S to provide the required services to direct the farmers' practices for management of natural resources (input supply, information and technical support)

7. Raising the capacity of the NGO’S to utilize the required resources for implementing environmental agriculture activities

8. Raising the capacity of the NGO’S in advocating issues related to natural resources / or preservation of the environment.

Second intermediate objective (agro-ecological component) 

“2000 farmers in the three governorates of Upper Egypt are managing natural resources sustainable and disseminate information on agro- ecology practices to 6000 neighboring farmers”.

   As to achieve that intermediate objective SAFE project strengthened and consolidated its partnerships with farmers' non governmental organizations to consistently support the dissemination and use of technical and marketing information by small-scale farmers. In doing so, SAFE captured a critical mass of farmers, more capable of being actively engaged in securing their immediate livelihood needs as well as sustaining their long-term social, economic and human development. Farmers were empowered with information and encouraged by example, to apply innovative irrigation techniques, reduce their dependence on external input  and improve the quality of their soil.  They also ultimately came to represent “model” farmers to other neighboring farmers wishing  to seek and learn from their techniques in better managing their immediate natural resources.

Selecting the target groups of the project 

   Care organization has conducted an exploration survey before starting the project utilizing special indicators and their comprehensive Household Livelihood Security Assessment which indicated that the NGO’S in the poorest areas are located in seven of Upper Egypt governorates that depend on agriculture as the main income resource.  The results also indicated that out of 28 rural communities surveyed 70% stated employment within agriculture sector as the primary source of income. In the three governorates targeted by SAFE, anywhere from 60-80% of individuals of working age depend on agriculture. 

The small-scale poor farmers (target groups) were identified as:

" Male and female farmers who possess less than five feddans of land, tenant farmers and landless women involved in livestock production.

   As both male and female farmers have a determining role in disseminating and applying agro-ecology information and reinforcing its options that can lead to positive health and environmental change and mitigate the effects of harmful traditional farming practices. Farmer visits to and linkages with model farms and resource centers are some of the ways SAFE  can help motivate traditional farmers to experiment with alternative environmentally sound farming practices.

Conditions of selecting small-scale farmers participating in the project

   The required behavioral change of traditional farmers requires a level of readiness to learn and share, that are dependent on a number of factors :

· That farmers have a genuine interest in experimenting with innovative agro-ecology practices.

· That farmers have the decision making power regarding agricultural operation practices.

· That farmers demonstrate a willingness to disseminate information to non-project farmers

· That farmers are active members of a farmer’s non governmental organization.

   Accordingly, we can conclude that SAFE project has dealt directly with 2000 of small-scale farmers as to improve their livelihood standards and management of natural resources (soil – water – input supply) and utilize agro-ecological agricultural management.  Those farmers would disseminate information and encourage 6000 additional small-scale farmers to utilize agro-ecological agriculture thus the number of beneficiaries would be 8000 farmer (2000 participant and 6000 non-participant).

2.2 The project's strategy

   The project depends on utilizing the agro-ecological component as a system and thus focuses on components of agricultural system (land – water – plants – animals – humans) accordingly the project's strategy focused on encouraging utilization of systems and applications of environmental agriculture and building capacity farmer’s non governmental organizations and networks as to support advocacy for applying improved methods for management of natural resources and expand their knowledge about the applications of environmental agriculture.

   The project has played a great role in raising the capacity of agriculture engineers in the governorates that apply the project's activities through their constant participation in all activities and link visits with farmers through seminars held at the centers which resulted in connecting the views of both of them and decreasing the gap between agriculture engineers and farmers.

As to implement the second intermediate objective (safe agriculture) the project had set a number of strategies for the main components of environmental agriculture as to ensure working through one strategy considering the possible discrepancies in the related governorates:
· Working strategy in the irrigation field

· working strategy in the soil field

· working strategy in the marketing field

· working strategy in the organic agriculture field

   The report will present these strategies as they were designed by the project where the project's achievements and its success in applying such strategies will be evaluated in the fourth section of this report.

2.2.1 Working strategy in irrigation field

   As water is considered one of the most important natural resources for the agricultural production and also one of the three main components of the project, thus the project had designed a working strategy for the water component that depend on effective contribution of farmers and governmental sector that is considered an important factor in creating team work spirits in addition to activating the farmers' role regarding preserving irrigation water and environment and activating agricultural sector.

   The working strategy is divided into several consequential and variable phases according to the circumstances of each governorate and also according to its importance and facilities provided for the following phase.  This is in addition to contribution of all parties concerned with the irrigation field with the project through executing several activities for each phase which achieves the general objective of the strategy.
I. Coordination with projects working in the irrigation field in the three governorates:

* Activities applied in this phase:

· Connecting NGO’s in Kena and Sohag with field irrigation management project (OSOM) and issuing a decree from the Minister of agriculture to extend the validity of this project from Assuit governorate to Sohag and Kena.

· Coordinating with LIFE project that works with the irrigation central department in Kena to establish integrated irrigation engineering mechanisms in Kena and forming linkages for the irrigation water users and also encourage farmer’s non governmental organizations contributing with the project in Kena to join those linkages and hold two link visits to their members to train them on the practices of environmental agriculture related to wastes management as to avoid draining them in waterways and connecting them with Water assemblies in Fayoum (as a successful pattern of such entities).

· Coordination between SAFE project and the National project for developing irrigation funded by the International Bank which is executed at Mahmoudia canal in Behiyra and paying link visits for farmer’s non governmental organizations working with the project in the three governorates to train them on the appropriate practices of water management.

· Coordination with Water Quality Unit through providing required information resources to make the farmers aware of the current situation of the irrigation water crisis in Egypt and also providing technical support to the Qualitative Agricultural Union in Kena regarding water issues in Egypt through this unit.

· Coordination with Water Researches Institute subordinate to Ministry of Irrigation through training the farmers participating in the project on the different methods of rationalizing consumption of irrigation water at the Irrigation Researches Station at Wadi El Natroun.

· Coordination with Lands, Water and Environment Researches Institute at the Agricultural Researches Center subordinate to the Ministry of Agriculture to provide information resources to train farmers on the adequate practices for water management (alternating irrigation – irrigation using evaporation vessels – irrigation by dividing the areas into benches instead of lines – planting some crops such as wheat, claver and beans with the dry method)

· A project for cleaningg irrigation channels (with depth less than two m.) through farmer’s non governmental organizations in coordination with the Ministry of Irrigation and Social Development Fund and encouraging NGO’s in Kena to participate in such tenders.

· Coordination with irrigation development project which is applied by the central department of agricultural guidance in Kena and supporting relation between NGO’s and the project through seminars and facilitating applying the project with sugar cane for a number of farmers.

II. Development of Farmers' practices to rationalize water consumption 

* Activities applied in this phase

· Encourage the farmers to apply practices for leveling and splitting the lands into areas through training courses applied through the project's agro-ecological component. 

· Establishing demonstration fields and authenticate them in coordination with agricultural guidance departments in the project's governorates (alternating irrigation for beans crop / sprinkling irrigation for tomato crop / planting clover with dry method)

· Coordination between farmer’s non governmental organizations, irrigation and lands development departments to sterilize irrigation sub-channels.

· Coordination between farmers and agriculture department in Fayoum (Mechanism department) to adopt the idea of sterilizing sub-channels from grass using hand tools that preserve the environment and the working farmers' health.

III. Apply Right Based Approach in irrigation field through encouraging social dialogue to activate the farmers' participation in the decrees related to water management and their contribution with the irrigation central departments in Fayoum, Sohag and Kena.

* Activities to apply  right based approach in irrigation field

· Kena union adopted the issue of surpassing the channels' borders that would lead to non-sterilization of channels and deprives the lands located at the end of the channels from their right to acquire the quantity required for irrigating planted crops.  Also  a technical study of the issue had been facilitated and participated in providing technical support regarding water issues and encouraging community discussions among related partners (agriculture and irrigation) in coordination with the capacity building component in SAFE project.
· Sohag network adopted the issue of fair distribution of irrigation water according to provision of article 36 of irrigation and drainage law no. 48 / 1982.

IV. Encourage coordination, discussions and creating integrated form between Irrigation, Agriculture Departments and the civil society.

* Activities applied in this phase

· Holding a coordination meeting through Kena office, Agriculture department, Irrigation central department and Manager of Lands' Development Authority in Kena where the results of this meeting would be the agreement upon coordinating work between the said parties.  The irrigation department would submit a plan for sterilizing main channels to Kena agriculture department where the department would be responsible for surveying the sub-channels and private waterways and submit a list to the manager of lands' development authority to set a plan for sterilizing the said channels where the farmer’s non governmental organizations would be responsible for supporting such cooperation through coordination with the farmers using sub-channels and prevent any objection from the employees of the lands' development authority.
· Coordinate communications between agriculture department and irrigation central department in Sohag to gain approval of the Ministry of irrigation to establish a special department for developing irrigation and also a department for water orientation which would assist in supporting irrigation water department in the governorate.
· Establish a special database for the projects working in the irrigation field and service entities of the irrigation departments.

V. Strengthening all activities performed in the project's governorates in the irrigation field.

2.2.2 Working strategy in the soil field
   The environmental agriculture focuses on very important principals such as vital variation and recycling of wastes and using elimentary elements in addition to consistency and reaction between all cultivated crops, animals and soil which results in renovation and preservation of natural resources.

   The Egyptian agricultural soil had lately suffered from a great deterioration in its value and fertility. It has also lost its main fertilization resource represented in the Nile silt in addition to inadequate utilization of traditional irrigation methods and related drainage methods which resulted in increasing rate of underground water and salinity of the soil.

   As a result of that the small-scale farmers faced the problem of rapid increase in production costs while using increasing quantities of chemicals to compensate the deterioration of the land's quality where they tried to increase the crop's quantity disregarding the quality of the soil through fertilizing the crops using inadequate and harmful methods and practices to increase the quantities which resulted in deterioration of the soil.

   Accordingly some positive procedures should have been applied to assist small-scale farmers to increase the fertility rate of the soil as to be a main factor in increasing their agricultural revenues.  Thus a working strategy was developed related to the soil component of the project and working phases of such strategy vary according to the circumstances of each governorate and depends mainly on cooperation of the related governmental parties to apply these activities in coordination with the farmer’s non governmental organizations' farmers as to achieve the target objectives and this depends on cooperation rate between the project and the parties related to the soil and the facilities provided by such parties which results in acquiring the main objective of the strategy.
The activities of achieving the objective of working strategy in the field of soil could be summarized as follows:

I. Increase the participating farmers' awareness regarding importance of soil analysis to identify its components and rate of relative elements and the required absent elements.

* Activities 

· Train the farmers through participating in link visits, workshops and seminars on importance of soil analysis.

· Activate cooperation between regional labs for soil fertilization in Fayoum, Sohag, Kena, Luxor and the environmental agriculture committees of the farmer’s non governmental organizations participating in the project as to provide services for analyzing soil and establishing mechanism for cooperation between labs and associations.

· Train engineers of environmental agricultural committees on the methods of collecting samples from the lands of the participating farmers and means of reading recommendations of soil analysis and simplifying them to the farmers as to facilitate that process and ensure consistency of applying it in all related associations.

· Activate relation between environmental agriculture committees of the farmer’s non governmental organizations participating with the project and some other researching parties (central lab for organic agriculture and Sondos researches center) to analyze soil samples for the farmers to support spreading that process.

· Coordination with Shams project where the soil analyses were performed for farmers participating in exportation contracts as to establish the fertilization program suitable for each type of soil to ensure obtaining the required exportation specifications and standards.

II. Identify the most important practices related to increasing the soil fertility and encourage participating farmers to apply them

* Activities 

· Identify the most important practices related to increasing soil fertility that should be applied by the farmers to ensure consistency of soil fertility and increase its vitality:

· Tilling below soil

· Leveling using laser 

· Adding agricultural gypsum

· Adding organic fertilizers

· Train farmers through participation in workshops and technical link visits on the importance of practices related to increasing soil fertility and best means of applying them.

· Activate the relation between lands development authorities in Fayoum,  Sohag and Kena and farmer’s non governmental organizations participating in the project and connecting environmental agriculture committees with the authority and create a mechanism for cooperation between Lands Development Authority and environmental agriculture committees in the participating NGO’s through:

1. Connecting the farmers of farmer’s non governmental organizations with projects of the National plan for lands development applied by the authority

2. Connect the NGO’s farmers with a plan for improving strategic crops (sugar cane, wheat and cotton) that are applied by the lands development authority in cooperation with the Ministry of Agriculture.

3. Connect farmers  of farmer’s non governmental organizations with private projects applied by the authority through certain charges paid to the authority either directly from the farmer or through Agricultural Development and Credit Bank

· Encourage the environmental agriculture committees to prepare lists for the farmers that wish to apply the above mentioned practices as to coordinate such practices through the soil improvement authority in those governorates.

· Apply training courses for the farmers on manufacturing organic fertilizers (compost) through technical link visits for the farmers and practical field training and workshops.

· Encourage farmer’s non governmental organizations to cooperate with capacity building component to prepare project’ proposals to the donors to execute projects of producing organic fertilizers (compost) and the NGO’s have been supported with required technical information.

· Train special employees of the environmental agriculture committees to assist farmers of farmer’s non governmental organizations participating in the project to produce organic fertilizers.

III. Identify the improper practices applied by the farmers and raise their awareness to avoid applying them
* Activities 

· Identify the improper practices applied by the farmers in the field of soil management  which resulted in decreasing soil fertility and production rates and deterioration of creatures found in the soil, the said practices were identified as follows:

· Burning agricultural wastes in the field

· Not applying crops rotations

· Digging the ground

· Adding traditional fertilizers directly to the soil

· Excess utilization of mineral fertilizers in agricultural production processes.

· Set a plan to clarify the negative effects of such improper practices and identify hazards of such practices through link visits, training and workshops for participating farmers.

· Set strategic activities for the project related to water management which improve means of water management and rationalize utilization in agricultural production.

· Activating production of organic fertilizers (compost) to eliminate burning agricultural wastes in the field and create an economical value for such wastes through recycling and using it for producing organic fertilizers, not adding traditional fertilizers directly to the soil to avoid problems resulting from such practice and also rationalize utilization of mineral fertilizers due to increasing of alimentary and organic elements in the compost
· Train the farmers on importance of rationalizing fertilizers through link visits, seminars and workshops

· Encourage farmers to apply crops rotations through providing technical support about importance of crops rotations and including that issue in the technical support activities represented in link visits, seminars and workshops.

IV. Providing production materials related to increasing soil fertility through farmer’s non governmental organizations

* Activities 

· Applying a survey about the companies and authorities that produce safe agro-ecological input supply and support their relation with the project.

· Provide technical information about safe agricultural input supply, how to use it and the precautions that farmers should apply during utilization of such inputs through technical link visits, training and workshops for farmers
· Connecting environmental agriculture committees with companies producing safe agricultural input supply and activate their relation 
· Encourage environmental agriculture committees to purchase safe input supply and providing them for the participating farmers.

2.2.3 Working strategy in marketing field  

    Marketing is considered one of the most important factors of success in the agricultural field and it is obvious that planning for marketing process should consider scientific standards and the market's circumstances and the customers as this would encourage the producer to deal with the surrounding circumstances effectively and easily as to obtain high quality products.

   The organic agricultural product has a special method of marketing as it has a special advantage.  As limitation of available information related to organic agriculture in addition to unavailability of marketing information regarding marketing organic agricultural products and it is monopolized by certain producers and suppliers that seek to hide all information related to prices thus the organic products face difficulty in the local marketing and also affects international marketing.  This is addition to difficulty of producing organic products due to concepts of the Egyptian farmer related to marketing which requires immediate revenue regardless the future vision of the organic agriculture.

   The activities of SAFE projects in general and of organic agriculture in specific depend on reducing production costs through encouraging farmers to apply new practices for water and soil management and reduce depending on external input suppliers which provides profit for the agricultural production process in addition to providing better marketing opportunities for the subject product.

Marketing strategy of SAFE project could be summarized as follows:

I. Providing database for the farmer’s non governmental organizations participating in the project about the available local and international marketing opportunities for their products through providing information about companies of exporting organic products and companies producing organic agricultural products and companies working in the field of inspection and issuing certificates of organic agriculture.
 *Activities

· Enumerate the companies working in the field of organic agriculture and include them in the relevant database

· Design a study about the economics of organic agriculture compared to traditional agriculture.

· Provide information for the farmers about organic input suppliers and connect the NGO's with companies working in that field

· Issue a special brochure that includes companies producing organic agriculture supplies
· Providing and executing link visits for the organic agriculture exhibitions for the farmers and the input traders.

II. Link the farmer’s non governmental organizations' farmers with a number of exportation companies working in the field of importing and exporting organic agriculture and also organic input suppliers 

· Link Kena's farmers with United Company and sign two contracts for supplying medical plants and onion

· Link Sohag's farmers with Agro-food company and sign two contracts to supply onion

· Link farmers with Nenaiah Co. for Drying agricultural products to supply 50 tons of organic onion for drying.

· Link farmers with El Baraka Co. for exporting agricultural products and sign three contracts for supplying 1100 tons of beans.

· Link Kena's farmers with one of the medical suppliers  and sign a contract for supplying organic aromatic in Kena
III. Coordinate with Shams project of Care International Organization to support farmers willing to work in the field of organic agriculture as to provide marketing information and exportation opportunities for those farmers and linking them with the local and international markets as Shams project focuses on increasing the farmers' revenue through facilitating local and international marketing opportunities.

*Activities

· Provide a database for the companies working in the field of organic exportation and send it to the marketing consultant of Shams project.

· Provide the required support for marketing trainers at Shams project during applying exportation contracts related to organic products through coordination and facilitate contacting exporters.

· Coordinate with Shams project regarding the preparation for participating in the fourth international exhibition for organic agriculture which will have a great effect in facilitating exportation opportunities for the NGO's.

· Coordinate a training for the engineers of organic agriculture departments regarding marketing skills through a training component for agriculture engineers at AERI project in coordination with Shams project.

IV. Provide database of the farmer's non governmental organizations and SAFE project including numbers of registed organic farms by their names and code numbers and the related inspection authorities, the organic farm's status (organic / transition period / starting year / virgin), the main products that could be produced from such farms and the focal person of those NGO's. Providing this database to all entities working in the field of supporting marketing of organic agricultural products such as: Merchandise assembly for agricultural products, organic agriculture committee of the merchandise assembly, the organic agriculture committee at the businessmen association for agricultural production and industrialization, inspection and certificates companies and Union of producers and exporters of agricultural products.

   This database is under construction and would be finalized after registering farmers trained in the second phase of the organic agriculture strategy.

2.2.4. Working strategy in the field of organic agriculture 

   The project has designed a strategy in the field of organic agriculture since November 2004 and lasted till May 2006 after the project has applied activities of technical support for farmers on agro-ecological agriculture which prepared the farmers to accept the idea of organic agriculture.  The strategy has a general objective which is supporting the farmers' application for organic agriculture practices as to support their marketing capabilities. 

The project has divided the strategy into two phases

· The first phase (from November 2004 – September 2005) included preparation for applying the strategy then applying the first part of organic agriculture training followed by registering the farms. Also the project has applied monitoring and evaluation activities for the first phase.

· The second phase (from October 2005 – May 2006) included preparing recommendations and modifications applied by the project according to monitoring and evaluation activities applied in the first phase then started applying the second phase of the training, registering the organic farms,  then applying monitoring activities and measuring the farmers' application of organic agriculture.

2.3 Networks

   All development experiences proved that development process should be adopted and managed locally by the concerned parties and should be supported by an appropriate application of concepts of internal management and existence of firm civil society. Thus to ensure achieving the general objective of SAFE project two intermediate objective (two main components) which are component of capacity building of farmer’s non governmental organizations and agro-ecological agriculture component.

   Accordingly we can conclude that there is an integration between both components and to ensure consistency of the project's concept and applications on the long term it was necessary to facilitate forming farmer’s non governmental organizations networks to achieve remarkable positive modifications in the methods of managing natural resources through forming entities to adopt issues of small-scale farmers and support appropriate practices of natural resources management.

   It is worth mentioning that three forms of networks were formed which proves that the project did not interfere in selecting the NGO's for the type and form of networks applied in each governorate but it was applied according to type of domestic work and the associations ability to participate in the networks activities.

Achievements of the networks

· The networks depend on participation and reciprocity among farmers, farmer’s non governmental organizations, government extension workers , input traders and others.  Thus the networks would be adhered to achieve the project’s objectives 

· Creating integration among the local farmers’ societies as to encourage learning and education, improve interactions, advocating and setting executive plans to face their social and economical fears and worries.

· The project assisted those networks in mobilizing resources and acquiring funds to improve activities of environmental agriculture to adopt issues and represent comprehensive interests of the farmers who are members of NGO's. Accordingly incomes of small-scale farmers will be increased and poverty will be elevated. Thus each network has adopted a certain issue 

2.3.1. Forms of Networks

First: Alliance of NGO's of developing agricultural environment in Fayoum:

   When the project thought to set a pattern for networking in Fayoum's NGO's there were several obstacles and various concepts that could be summarized as follows:

1. There is an unsuccessful experience from previous projects that adopted networking idea in Fayoum's NGO's.

2. Fayoum's NGO's could not work together as one team and everyone takes the side of his NGO's and his small society so it was difficult to agree to mutual objectives and one issue to be adopted
3. Three out of four NGO's have unsuccessful experience in networking which resulted in announcing a qualitative alliance for the environment but was not activated by the establishing NGO's.

4. As Fayoum's NGO's have worked for a long time in development. It was expected that there would be a great competition on leadership if we did not form one working team from a number of the NGO's.

   Thus the project started granting the NGO's in Fayoum the freedom to take their own decisions regarding participation in networking and selecting the appropriate form and this resulted in forming a alliance consisting of to three NGO's where Sanabel association is a newly declared association through SAFE agriculture project and includes a group of fertilizers and pesticides traders that have sense of responsibility towards their society who represents the private sector where the project believed that it is better to activate the role of the private sector to support the civil society in adopting issues of natural resources.

Stages of forming the alliance:

1. The NGO's obtained training in advocacy through networking and types of networking and its forms.
2. As a  result of the training, the NGO's chose an informal body that includes the three associations NGO's under the name of the alliance of the NGO's of developing agricultural environment in Fayoum.

3. Each NGO's presented the idea of joining the alliance to its board and a report was issued for approving joining the allience.

4. The head of pesticides control department was included as a member of the alliance representing the governmental sector.

5. Further meetings were held to set the alliance's objectives and select the directors' assembly and the general assembly.

Positive aspects of networking:

1. The joining of Sanabel NGO for input traders is considered a type of networking that resulted from the free will of its members.

2. The NGO has specified objectives

3. Fertilizers and pesticides traders are scattered in Fayoum governorate thus the NGO has a public base among the farmers and other parties.

4. Participation of representatives of governmental sector who are concerned with input supplies issue.

Weak aspects of networking:

1. The Sanabel NGO is newly declared and its experience in the development field is limited.

2. The capacity development of the Sanabel NGO is still weak.

3. A great part of the NGO's objectives were to serve the interests of the traders who are members in the NGO and help them to improve their business and profits in addition to serving the local society. Networking of the project aims to support best management of natural resources.

Second: Network of environmental agricultural NGO's in Sohag

History of establishing and development of the network

   The idea of networking between NGO's started as one of the project’s activities that were greatly accepted by the agricultural NGO's as this has great benefits and mutual vision and aim.  The required steps were applied to reach the current form of the network through holding workshops to identify the most suitable networking forms of the NGO's either formal , informal or union in the presence of representatives of the NGO's and social insurance. Then the informal networking form was selected and the NGO's decided to include other NGO's that have experience in various working fields to increase the network’s experiences to reach the formal union. Several measurements were set for selecting the NGO's that will be included within the networks and these measurements were applied on several NGO's which resulted in selecting Anebas and Khayam NGO's as firm NGO's that would add value and ideas to the network.

The network’s objectives

   The network’s objectives were identified as follows:

· Exchange experiences

· Consistency of work

· Coordinate work with exporters

· Facilitate obtaining funds

· Strengthening dealing with formal parties

· Adopt and deal with issues related to small scale farmers.

Positive aspects of networking

   SAFE project has succeeded in building capacity of network of environmental agriculture NGO's in Sohag through seminars and training courses for building capacity of the network members which was reflected as follows:

· Set draft of internal bylaw of the network through several meetings ending in June 2004 and this was considered as the law that regulates work of members of the network.

· The network members approved establishing a fund treasury where each NGO's would deposit an amount of 300 L.E. and the network selected Mazata NGO's to open a separate account in the name of agro-ecological agriculture network and a financial monthly report would be submitted including revenues and costs and this complies with the main prospects that depend on participation and mobilization of social resources.

· The following steps were applied to identify the advocacy adopted by the network:

· Holding workshops to explain right based approach concept and the NGO's decided to adopt this approach. The most important issues were: irrigation water issue, fertilizers and pesticides,  input supplies, agricultural extension, seeds and marketing

· Establishing criteria for selecting issues that have priority for the small-scale farmers and identify the best means of defining the priorities of such issues.

· The issue of fair distribution of irrigation water was selected to be handled.

· The network succeeded in sterilizing around 2.5 km. of channels and will start to dig sub-channels. Also the Cairo irrigation development authority approved to establish a central department for developing irrigation in Sohag.

· One of the main obstacles that faced the network was the utilization of large cranks to sterilize sub-irrigation channels and drainages but the network succeeded in coordination with irrigation engineers to use small cranks to be able to work in sub-channels and drainages which prove that through advocacies the small-scale farmers were able to access services of governmental sector.

· The network started in applying formal procedures to register a union responsible for exporting organic crops instead of depending on mediators.

· Women have a remarkable role in the network as they spread awareness to other women regarding not throwing wastes in the channels or drainages and means of dealing with bird flu and insecticides.

Challenges facing the network and means of handling them

   The challenges are represented in difficulty of funding, exportation of organic and environmental products, registering organic farms as the minimum area of the farm should be 5 fed. At least thus it was necessary to identify collective areas that include small-scale farmers and this confirms the network ability to identify requirements of small-scale farmers.

As to overcome such challenges the network started preparing proposals for Canadian Aid authority related to input supplies and German Aid authority to lining channels  and each NGO will deposit an amount of 1,000.00 L.E. in addition to mobilization of social resources.

Third: Kena agriculture federation

Steps of networking process in Kena
   The project aimed to support farmer’s non governmental organizations to form networks and also support farmers’ issues. NGO's had a trend that it was the right time to work in the form of groups to serve surrounding societies and have a certain strength that allows them to communicate with governmental and non-governmental authorities.  It was obvious through discussions held with farmer’s non governmental organizations related to the suitable form of networking either through informal networks, joining an existing union,  forming a special union and the target agricultural objectives.  

   The process of decision making required acknowledging the advantages and disadvantages of each form through visiting and communicating with them.  The project has supported the NGO's to be familiar with the qualitative environmental union in Kena which had the intention to include more associations but they started forming a new separate entity.  They also visited qualitative environmental union in Aswan to recognize means of registering a union and the expected problems and means of dealing with such obstacles.  All such questions were discussed through a workshop held to identify the NGO's decision regarding networking and final decision was to form a qualitative agricultural union including NGO's participating in the project and seek to include other NGO's that have the same trends to finalize the legal form of the union.  

The following points were discussed in the workshop:

Why do the associations request networking? What is the aim of existing in the form of agricultural union? And the opinions of the participants were as follows:

· Exchange different experiences among NGO's 
· Create a formal entity that can communicate effectively with several parties to support the NGO's position with other related parties

· Expand geographical scope of NGO's activities

· Obtain funds from different donors to expand their activities 

· Communicate the donors in the name of larger number of NGO's.

· Apply advocacy and gain support for various environmental issues either with governmental parties or donating parties.

   At the end of the workshop the participants agreed to form / announce a qualitative agricultural union for the NGO's and select other NGO's as to complete the ten NGO's required for registration.

Some criteria were set to select the NGO's participating in the union:

· The working field of the NGO's should be the agricultural field

· The NGO's should be concerned with environmental issues

· There should be an active and effective board of directors

· Should have outstanding achievements in the working area

· Should have a good experience in preparing and forming proposals and recommendations

· Should have good relations with other various entities

· Should consider the social prospect in applying practices

· Should have sound and clear registers without any administrative or financial violations. 

   A working team was prepared through the NGO's and Care organization to visit seven NGO's and prepare a list of available criteria and measurements and finally six NGO's were selected to join the union:

Females association in Armant

Fatah El Hayah association in Armant

Kom Belal association in Nakada

Faresya association in Esna

Sheik Sharawy association in Kaft

Barahema association in Kaft

   After selecting the NGO's the authentication procedures were finalized and prepared the internal bylaw of the union and nominate the board of directors and also setting a strategic plan for the union and forming vision and mission and two years strategic objectives and plans.
Positive aspects of the networking

      SAFE project succeeded in building capacity of the Kena agriculture federation through meetings and trainings on building capacity of the members of the union which resulted in:

· The union was able to overcome the obstacles that faced it and mainly represented in lack of farmers confidence but after solving few problems they starting trusting and believing in the union’s role and they mentioned that the last solved problem was the electricity problem in one of Kena's villages.

· The issues adopted by the union are serving small-scale farmers or communicate effectively with governmental parties concerned with providing required services to the farmers. 

· The union was concerned with gender equality and performed a study about the woman’s role in work in upper Egypt where the union seeks to activate the women’s role effectively.

· The union could handle issues of small scale farmers and deal with authorities more effectively than NGO's as to solve problems related to natural resources management where the union participated in solving the problem of channels in irrigation engineering department of Armant where a crank was sent to clean a channel there. 

· There is an organizational structure for the union and distribution of roles and responsibilities.

Challenges facing the network and means of handling
   Financial funding is considered the main challenge facing Kena union in the future and the main available option is obtaining financial funding through presenting proposals or mobilizing social resources.

   It is worth mentioning that members of Kena union mentioned that SAFE project is the anonymous soldier that strengthened the concept of agro- Advocacy ecological concept.

2.3.2. Advocacy issues handled by the networks

   The farmer’s non governmental organizations in each governorate have identified the farmers' problems, agricultural and environmental issues and also priorities of these problems.

   Each network or union in the three governorates has advocated to obtain support to the problem, or adopt a certain issue, that would be identified in the governorates and the project has funded each network with an amount of 42,000.00 L.E. to adopt this issue.

First:
Advocacy of Fayoum Associations Alliance
    The alliance of NGO's of developing agricultural environment have adopted an advocacy to get rid safely of expired and obsolete pesticides in coordination with Care Organization, where this issue is connected to the objectives of SAFE project as it focuses on agricultural input supplies which is of the main supports of the project.  Fayoum alliance of the NGO's of developing agricultural environment adopted this issue to activate the decree of the Minister of Agriculture no. 719 / 2005 regarding prohibiting using a number of agricultural input supplies (162 type) due to their danger on the farmers' health and consumers.

   The alliance has conducted a field survey on farmers and input supplies to identify the level of this problem in Fayoum in cooperation of control department and a consultant in that field. This study confirmed that there are 3.5 tons of unusable pesticides in the governorate and indicated also that there are a number of inappropriate practices in utilizing and draining such pesticides.

   Awareness campaigns have been performed to obtain support of farmers, input traders and control authorities related to control pesticides in Fayoum

   Identify the governmental partners of the advocacy issue either in Fayoum governorate or Egyptian Ministry of Agriculture and Ministry of Environmental Affairs

Advocacy objectives:

1. Encourage positive participation and increase the farmers' awareness regarding utilization, handling and getting rid of dangerous pesticides.

2. Improve discussions among partners and beneficiaries regarding safe handling and utilization of pesticides.

Execution stages:

1. Enlightening the farmers and the input traders with the decree

2. Hold discussions with authorities responsible for providing alternatives of expired and obsolete pesticides.

3. Coordinate with governmental parties to allow input traders to deliver expired and obsolete pesticides after the set period without any penalties.

4. Collect the expired and obsolete pesticides from the input traders in coordination with the Ministry of Agriculture and draining them safely.

5. Teach women and input traders the hazards of such pesticides, means of avoiding them and also means of washing crops.

6. Train spraying labor and emphasis the importance of wearing special clothes during spraying and performing regular blood tests and analyses for them in coordination with the Ministry of Agriculture.
7. Train the input traders.
Results of the advocacy

1. Create a media campaign through North Upper Egypt radio station and some local newspapers.

2. Cooperate with Fayoum university and including it as an ally to provide safe alternatives of pesticides and also strengthen control on the input traders.

3. Coordinate with the Ministry of Agriculture and facilitate delivering the input traders for pesticides without any penalties or charges where the alliance gathered around 800 kg. of pesticides.

4. Alerting the input traders with the hazards of these pesticides and this led a number of input traders to deliver large quantities of those pesticides to the alliance without requesting any extra charges,

5. The pesticides were gathered in the central storage of the Ministry of Agriculture as to drain it safely 

6. Establish five cumulative discussions among farmers, input traders, and spray labors and conclude some recommendations regarding providing alternatives of those pesticides.

7. Train spraying labors on safe methods of handling pesticides and perform regular blood analyses to protect them against effect of those pesticides.

The safe disposal of expired and obsolete pesticides in the target sectors is firmly related to farmers, input traders and  government extension engineers.

The effect of alliance on input traders
   The agricultural input traders are one of the target sectors through SAFE project as the advocacy assisted to alert the input traders with the hazards of expired and obsolete pesticides in addition to supporting relation between input traders and parties related to control on pesticides and increase technical information for the input traders concerning dealing, handling, transporting and safe disposal of pesticides. expired and obsolete
   The alliance was able to activate the role of the private sector represented in pesticides' traders through delivering to them the pesticides included in the decree and Sanabl NGO played a great role in that issue, and the meeting held with the Deputy of the Ministry of Agriculture indicated that the alliance succeeded in collecting expired and obsolete pesticides from the traders where the governmental authorities failed to do so within the period specified by the ministerial decree which reflects the importance of the civil society in activating the governmental strategies and decrees.

The effect of alliance on farmers
   Due to importance of the issue of pesticides and their direct impact on the farmers that are affected through utilization and handling of such pesticides in addition to their effect on the quality of agricultural products. Thus using the current concept of quality which means the remaining effect inside the agricultural products is considered one of the main fundamentals of agro-ecological component that aims to modify the inadequate practices of farmers while utilizing input supplies.  The farmers participated in training courses to increase their awareness and also in social dialogue held during handling this issue. 

   The alliance succeeded in alerting Fayoum's farmers through those activities performed during this advocacy campaign.

The effect of alliance on government extension engineers

   The alliance was able to strengthen the role of agricultural engineers within the issue of utilization of expired and obsolete pesticides and safe disposal as they participated in the training course held for the spraying labors as to increase their capacity of utilizing pesticides and they also the control sector engineers participated in the training courses held in coordination with the central lab of pesticides in the Ministry of agriculture that are related to authorities controlling handling of pesticides in Fayoum in addition to participating in advocacy activities and cumulative discussions.

   The analyses of focus group discussion held with Fayoum's alliance of NGO's, the participating and non-participating  farmers and also the women indicated that existence of high level of awareness has the following effects:

· Awareness of farmers of the importance of safe disposal of empty containers of pesticides
· Awareness of farmers of the importance of wearing special protective clothes during spraying pesticides and follow all precautions during handling and utilizing pesticides.

· Awareness of Fayoum,s farmers about not using prohibited pesticides by the ministry of agriculture

· Awareness of women about precautions that should be followed upon using insecticides either for house insects or upon storing grains and crops at home

· Activating the role of the private sector represented in traders and governmental parties in controlling the issue of expired and obsolete pesticides in coordination with the civil society represented in alliance of farmer’s non governmental organizations participating in SAFE project in Fayoum.

· Coordinating with new target sectors in the project of agro-ecological sectors such as spraying labors as they are the final users responsible for utilization and handling and disposal of pesticides and this group was neglected by all parties and never had any training or support despite its importance and direct effect on the agricultural economy which reflects the alliance's ability to identify new target sectors.

   As the project in Fayoum was able to apply advocacy of safe disposal of expired and obsolete pesticides and provided the target planned results depending on the acquired experiences in that field. Thus Union of agricultural environment development NGO's in Fayoum has submitted a proposal to increase field irrigation capacity for the areas suffering from irrigation problems resulting from deficiency of water supply or unfair distribution of water supplies in addition to misusage and over-utilization, additionally some farmers are not aware of the importance of cleaning water channels regularly.

   Through the study it was observed that applying this proposal represents an economical and social aspect as follows:

· Saving irrigation water lost due to harmful grass and evaporation

· Eliminate herbs that have negative effect on the products productivity

· Increase field irrigation capacity from 50% to 90%

· Decrease irrigation period and water flow 

· Remarkable increase in agricultural land 

· Acknowledge farmers with importance of financial participation with the project

· Increase the farmers’ awareness with their responsibility towards their farms and water consumption

   The alliance’s opinion concluded that Sanabel NGO for  agricultural input traders should be the covering NGO for applying this proposal.  Although the period between preparing and applying the proposal was short but was enough to achieve some remarkable objectives such as coating 800 m. of the channels found in the three governorates.

   The alliance was not able to serve the remaining villages of the project as one of those NGO's does not suffer from the problem of deficiency of irrigation water and the second was not able to fulfill the condition of cumulative participation to perform coating of channels that were estimated to be 40% of the cost.

Second:
Advocacy of Sohag NGO's network

   The network of environmental agricultural NGO's in Sohag adopted the issue of fair distribution of irrigation water due to not cleaning the channels, where this issue is related with the objectives of agro-ecological agriculture project as it focuses on irrigation water management and is considered one of the major results that project aims to fulfill through agro-ecological component.  Additionally the handling of this issue reflects the networks' ability to utilize the local society and supporting issues of the farmers of local society.

   The issue handles the farmers' rights in obtaining irrigation water specially the farmers whose lands are located at the end of the channels and it represents also farmers responsibility to avoid throwing agricultural wastes in the channels. This is one of the indicators which the project aims to fulfill in addition it represents one of the major natural resources in the agricultural production process.

   The network of environmental agricultural NGO's in Sohag adopted this issue after studying the requirements of the agricultural society and identified the most important problems facing the farmers in the field of natural resources management which indicated that the main issue is the fair distribution of irrigation water and the main affected groups are the farmers whose lands are located at the end of the channels as water does not reach these lands due to contamination of the channels with agricultural wastes specially banana farms in Sohag.
   The network activated article 36 of irrigation and drainage law no. 48 / 1982 related to fair distribution of irrigation water.

   The network activated the role of governmental partners represented in the irrigation central department and agriculture department in Sohag to participate in handling this issue and also executed some guidance signboards on the main channels to alert farmers with the importance of this issue.
The issue is related to target sectors of SAFE project as follows:

The effect of the advocacy on farmers
   The farmers participated in the activities performed by the network in the field of alerting farmers of the hazards of throwing agricultural wastes in the channels specially banana wastes that result in preventing water from reaching the ends of the channels, in addition to participation in society discussions, presenting their problems and identifying the services provided by governmental parties.

   The reports of the interviews conducted during field survey to evaluate the project of agro-ecological agriculture indicted that there is an integration between network's methods of handling this issue and the activities performed through SAFE project in the field of wastes management and transferring them into organic fertilizers where this contributed in farmers' correspondence to such practices.

   The farmers benefited also from the services provided through cleaning channels where this saved the water provided to the farmers and had also a great economical effect on reducing cost of water distribution and increasing revenue of agricultural production.

The effect of the advocacy on agricultural guidance engineers
   The engineers participated in awareness processes and social dialogue. Also there is a firm cooperation between the farmer’s non governmental organizations and irrigation engineers. The guidance engineers supported NGO's network in applying activities of this advocacy, fair distribution of irrigation water.
   The analyses of focus group discussion held with NGO's network in Sohag, participating and non-participating farmers and individual interviews held with irrigation and organic agriculture engineers indicated the following:

· The effect of civil society and governmental companies on the farmers' practices related to throwing wastes in channels and it is a problem facing a lot of farmers where the concerned governmental parties could not convince the farmers to change those practices although there are several decrees and regulations that prohibit such practices.

· The NGO's network participating with the project was able to identify the issue, the governmental partners, their roles and performed social dialogue to coordinate roles and responsibilities of variable partners.

· Handling the issue through a right based vision confirms an organizational transfer in the concept of NGO's participating in the project, where they are interested in the view of legal rights and responsibilities that support activities of sustainable development that handled by the non-governmental organizations.

· Handling this issue represents the network's ability to represent and mobilize the local society and supporting the agricultural society issues, where the NGO's represented the collectively interests of their members. The network was able to establish strategic relations with the governmental entities and civil society organizations which was expected from NGO's participated in the project.
Third: Advocacy of Kena agriculture federation 

   The Kena agriculture federation adopted the issue of trespassing the channels embankment. This issue is related to the objectives of SAFE project and related to one of the project's indicators in the field of improving irrigation water management. Also it is one of the most important results the project aims to achieve through agro-ecological component, where one of the indicators is to clean 5:10 channels regularly in addition to results of capacity building component in the field of networking as the project expects that the NGO's through the networks would adopt advocacy issues related to natural resources management.

   The trespassing channels embankment is considered an important issue especially in Kena as the indepth  interviews conducted with irrigation engineers indicated that agricultural wastes found in the channels embankment represent an obstacle for efforts of cleaning them performed by the irrigation central department. There are several reasons for such problem summarize in cultivating channels embankment or use them to store wastes of their farms. The governmental authorities also have a part in those problems as the results of cleaning channels participate in that problem, where the said trespasses and cleaning wastes hinder equipment and dredges from performing their jobs regularly which results in problems of not trespassing and hinder irrigation water to reach other farmers.

   The Kena agriculture federation dealt with that issue in a manner that reflects its ability to mobilize the local society resources and support its issues especially those related to natural resources management. Also the union handled farmers' rights in irrigation water.

   The Kena agriculture federation had performed a field study to identify the harmed areas and their effect on the farmers and  to what extent they intend to participate in preventing such trespasses.  The union had designed an advocacy plan and communicate with legal centers to support the union in adopting that issue and also activated the role of governmental partners represented in central irrigation department,   agriculture department in Kena. It also activated the role of the NGO's to participate in that issue where they were able to issue some decrees from the central irrigation department to prevent trespasses and removing any wastes in two villages.

There are other several achievements beside the planned activities:

1. Remove wastes found on the paved road of Kaft channel from Qalah village to the end of Qusier road with total length of 3 km.

2. Clean a channel that caused harm for some farmers participating in the social dialogue through coordination with irrigation department manager.

The issue is related with target groups of SAFE project as follows:

Effect of advocacy on the farmers:

   The farmers participated in the activities performed by the union through their NGO's specially the field study that was performed to review the issue and also the meetings and social dialogue that were performed through the union to present reasons and results of the issue - such as agriculture, irrigation, and repairing lands -  to the related governmental parties. Also farmers participated in setting their opinions for the subject problems during the meetings which reflects the NGO's abilities to present their issues related to natural resources management.

   The removal and prevention of trespasses channels embankment resulted in increasing the ability of positive regular cleaning of channels and enabling the farmers to obtain services provided by the governmental authorities in addition to increasing participation of the farmers in presenting the issues related to natural resources management through NGO's in the union where this is one of the main results that SAFE project has to achieve.
Effect of advocacy on the farmer’s non governmental organizations participating in the project in Kena

   The farmer’s NGO's members of the union in Kena participated in adopting the issue of preventing trespasses on channels embankment that was adopted by the union. The analysis of, the indepth interviews conducted with chairman of the union and the focus group discussions with the board of two farmer's NGO's in Kena and governmental partners through, the field study confirmed that this experiment had supported the capacities of NGO's to adopt the important issues that farmers are interested in the field of natural resources management. In addition to supporting the NGO's to mobilize the support of governmental parties for the farmers' issues. Also the NGO's communication with legal centers through unions supports them to adopt issues related to farmers rights to improve natural resources management and receive governmental services.

The analysis of the focus group discussions held with Kena agriculture federation, a sample of the boards of farmer’s non governmental organizations working with SAFE project in Kena and individual meetings held with the irrigation engineers through the evaluation team, indicated:

· Effect of the civil society and governmental companies on the farmers' practices related to trespassing channels embankment and governmental authorities' practices that cause a problem as the union adopted this issue to improve practices of irrigation central department to handle the cleaning wastes which reflects the decree of the irrigation central department to remove the trespassing channels embankment at two districts in Kena.

· The project enabled the union through capacity building to support the union's capacities in the advocacy field and gain support to utilize the social and governmental capabilities and gain their support for that issue and also succeeded in performing cumulative discussions and identify the roles of the governmental parties, farmers and farmer’s non governmental organizations in that issue.

· Handling the issue through a legal view confirms an organizational transfer in the concept of the farmer’s non governmental organizations working with the project as to be concerned with the rights and responsibilities that support activities of permanent development managed by non-governmental organizations.

· The union was able to utilize the local society and support issues of the agricultural society where the farmer’s non governmental organizations represented the cumulative interests of the members and the union was able to establish strategic relations with the governmental authorities and civil society organizations which is the role expected for the farmer’s non governmental organizations working with the project.

2.4.
Target groups of this project

   According to the aforementioned the groups subject to this project could be identified as follows:

1. 15 of the domestic farmers’ non governmental organizations distributed as follows:

· 4 associations in Fayoum

· 5 associations in Sohag

· 6 associations in Kena

2. 3 networks of the domestic farmers’ non governmental organizations in Fayoum, Sohag and Kena (unofficial)

· Alliance of NGO's of developing agricultural environment in Fayoum

·  Network of environmental agricultural  NGO's in Sohag

· Kena agriculture federation 
3. 2000 of small-scale participant farmers in the related governorates

4. Government extension engineers

5. Agricultural input traders in the concerned governorates

2.5. The governmental partners and their roles

The governmental partners in the project could be identified as follows:
1. Agriculture departments in Fayoum, Sohag and Kena (Ministry of agriculture and land reformation)
2. central irrigation departments in Fayoum, Sohag and Kena

3. social affairs departments in Fayoum, Sohag, Kena and Luxor (ministry of social affairs) 

4. Land Improvement Authority in the concerned governorates

5. committee of training input traders dealing in agricultural fertilizers and pesticides 
6. Central lab of pesticides
7. Central lab for organic agriculture – Agricultural researches center

8. Egyptian center for organic agriculture – private sector

9. faculty of agriculture  - Fayoum University
Partners' Roles

1. Agriculture departments

· Cooperation in the field of training government extension engineers through the project.

· Forming departments for organic agriculture and connecting them with farmer’s non governmental organizations participating with the project in Kena and Sohag.

· Performing soil and compost analyses through the regional lab for soil fertility at the agricultural departments.

· Providing organic fertilizers to the farmers NGO's through the regional lab for soil fertility

· Providing lining projects through central department of agricultural guidance – Osom project (Kena and Sohag)

· Providing projects of developed irrigation through central department of agricultural guidance and providing support for sugar cane crop in Kena – 3 projects.

· Facilitating analyzing the soil types performed through lands reformation authority and services of strategic crops.

· Supporting the project through strengthening relation between input traders and departments of monitoring pesticides.

2. Irrigation central departments

· Cleaning main channels through relation between NGO's and irrigation entities.

· Participate in advocacies in Kena and Sohag

· Issue of fair distribution of water in Sohag

· Issue of preventing trespassing embankment channels to facilitate cleaning process.

· Cooperate with water orientation departments in Kena and Sohag and forming water users alliance inside the geographical scope of the farmer’s non governmental organizations participating in the project.

· Support Kena's NGO's to obtain tenders for cleaning channels with depth less than 2 m.

· Establishing a department for water orientation in Sohag

· Connecting farmers of water connections in Kena and Sohag with water assemblies in Fayoum and Menia in coordination with Ministry of irrigation.

· Train farmers on water quality through water quality unit at the ministry of agriculture.

3. Social affairs departments

· Supervise agreements held with the farmer’s non governmental organizations and the project

· Supervise execution of donations provided through the project and conclude agreements

· Facilitate forming Kena union and NGO"s networks in Fayoum and Sohag

· Support NGO's to obtain funds that the project assisted in providing their proposals.

4. Lands' improvement authority

· Providing services in the field of under deep plouging and laser leveling through the associations.

· Providing cleaning services for the private channels

· Coordinate services of strategic crops (wheat – sugar cane – cotton) and enable the small-scale farmers to obtain such services.

5. Committee of training merchants dealing in agricultural pesticides.

· Approve the project as an approved training entity to train on the main program for managers responsible for outlets of agricultural pesticides
· Applying the administrative procedures related to training merchants

· Issuing working permits to the responsible managers of outlets of selling agricultural pesticides.

· Participating with the project in the advocacy issues for the safe agricultural production materials.

6. Central lab of pesticides
· Monitoring quality  of training provided by the project

· Performing tests of training input traders
· Providing results of tests of the input traders training committee
7. Central lab for organic agriculture

· Participate with the project in applying strategy of organic agriculture through partnership relation

· Providing resources of information specialized in training material

· Providing training material for organic agriculture.

· Participate in monitoring and evaluation activities related to the project and modify the training of the organic agriculture

· Perform analyses of compost
· Establish demonstration fields to resist nematode with organic method.

· Train departments of organic agriculture in Kena / Sohag

8. Egyptian center for organic agriculture

· Establishing a system for registering organic farms of small scale farmers considering not fragmenting properties as to comply with organic agriculture law EU2092 (can not register any organic farm less that 5 fed.)

· Register organic farms of small scale farmers through the farmer’s non governmental organizations
· Support consistency of the associations activities through annual fees related to organic farms.

9. Faculty of Agriculture – Fayoum University

· The faculty participated in Fayoum’s advocacy 

· Participated in clarifying effects of pesticides through holding conferences and activities

3. Study methodology

3.1. Objective of the study

   The study focuses on evaluating SAFE project in Egypt after its end where it extended for three and a  half years. The study aims to identify the success of the project in achieving the general objective and its capability to improve the livelihood security of 8000 of small scale farmers in Fayoum, Sohag and Kena. Also it aims to identify project's success in achieving the intermediate objectives – capacity building component and agro-ecological component – and the expected results of each activity according to the general scope.   The study evaluates the project's compliance with the priorities of small scale farmers for improving their living standards,  strategies of funding parties and partners of the project (farmer’s non governmental organizations and governmental partners), also the project's capacity to achieve the expected results with the minimum costs and the ability of farmer’s non governmental organizations to continue applying agro-ecological agriculture to manage natural resources (water – soil – production materials) in the future after the end of the project.

3.2. Participation as an evaluation method

   Applying participatory approach, the final evaluation of SAFE project follows participatory learning and action method (PLA). PLA assists small-scale farmers,  input traders, women and all beneficiaries to perform a major role in the evaluation process.

   This approach would help them in consistency of evaluation team to monitor adequate practices of agro-ecological agriculture after the end of the project and also help farmers to benefit from the others’ experiences.  Thus a working team was formed in each governorate to perform field application of the evaluation in other governorates. Fayoum working team applied field evaluation in Kena,  Kena working team applied field evaluation in Sohag,  while  Sohag working team applied field evaluation in Fayoum.
3.3 Training component of the program of rehabilitating participants to field application stage of the final evaluation of SAFE project in Kena, Sohag and Fayoum.

   The training component depended on effective and active coordination between trainers and trainees which creates an effective alternating interaction that enriches scope to strengthen the training process that depend on two sections (includes both theoretical and practical) parts.

3.3.1 Number of training hours and types of trainees

   Two training courses were held. Each lasted for 5 days, where 21 trainees from Kena and Fayoum attended the first course and 10 trainees from Sohag attended the second course. All trainees were among the beneficiaries of the project from different groups' categories (participating farmers, agricultural and irrigation engineers, representatives of farmer’s non governmental organizations and members of unions or networks and also women’s representatives of women).

   The number of theoretical training hours is 30 hours for each versus a field experience in one of Menia's villages where Shams project is applied under Care organization. Each experience lasts for four hours for actual farmers and their wives and representatives of NGO's.

3.3.2 Training Component

   The training component included several subjects mainly related to training on the method of participatory rapid assessment evaluation PRA. In addition to training on the regulations and rules that should be considered in field activities. Also training provided the trainees with skills of field researcher,  means of dealing with field application tools, skills of internal organization, distribution of roles within the team and also different working phases starting from designing the tools, application, implementation, categorizing and analyzing data, and analyzing the required indicators.  Training on all such subject is considered a vital section for two reasons:

1. The trainees would set a general scope for the final report of the field implementation based on categorization of the data

2. Training on such subjects make the beneficiaries recognize the objectives of the study and its details as to fulfill all important subjects indicated in the final report of the field implementation.  The most important subjects of the training course were:

· Exchange of experiences

   The previously mentioned primary experiences were through the trainees themselves who presented their experiences related to the following subjects:

· SAFE project and present all their knowledge and experiences related to that project and means of benefiting from participating in that project

· Present their previous field researching experiences and their nature and experiences acquired through participation

· Expectations of each trainee about his role through participating in the current course.

· Experiences that each trainee needs to acquire from the training course 

· Training component of participatory rapid assessment approach PRA

The training component included several subject such as:

· Core and Importance of evaluation:

   What is the meaning of the term evaluation in general and the importance of evaluation process for projects and activities and programs in all fields and the importance of identifying the deficiencies that faced any project and their reasons as to acquire future experiences and avoid such problems.

· Core of evaluation using participatory rapid assessment method:

   The other traditional researching methods and their utilizations were presented. The type of data provided by such methods and also present PRA method as it concerned with qualitative in-depth data and measuring trends and alterations that occur in the awareness and culture of the beneficiaries' society with the flexibility of the tools utilized in the field implementation that could be modified to provide efficient data.

· Evaluation tools of fast survey method with participation:

   All tools required for gathering data were presented with emphasizing on a group of essential tools that are expected to be utilized for that survey stage and also considering not loading the trainees with tools of field implementation as we have emphasized on four major tools (cumulative discussions – in-depth interviews – semiformal interviews – scaling schedules) considering that the last two tools are implemented within scope of the first two tools.  The semiformal interviews were utilized to fulfill data that was not fulfilled during focus group discussions with a sample of the beneficiaries where the scaling is fully utilized within focus group discussions in general.

· Determinants of field application's tools:

   The determinants and techniques of implementing each tool of the four major tools were presented as to ensure efficiency of utilizing such tools to obtain the best relevant data. The training emphasized on the techniques of managing focus group discussions as this is the most useful tool and also most difficult one, in addition to means of distributing and coordinating the roles within the team.
· Preparing tools of field implementation

   According to participatory and full interaction between lecturer and trainees and also utilization of the distinguished experiences of the participants related to SAFE project it was essential to depend on the trainees' participation to identify the tools utilized for each group according to the training experiences acquired by the trainees and also they fully participated in preparing the questions of the focus group discussions and in-depth interviews for each target group according to the programs and activities applied for each individual group.

· Target groups in each governorate and the utilized tool
The target groups were identified as follows:

	Target group
	Utilized tool

	Sample of participating farmers
	Two focus group discussions

	Sample of non-participating farmers
	One focus group discussion

	Wives of participating farmers
	One focus group discussion

	Wives of non-participating farmers
	One focus group discussion

	Women benefiting form women's activities
	One focus group discussion

	Organic agriculture engineer
	In-depth interview

	Irrigation engineer
	In-depth interview

	Members of the board of the farmer's NGO
	One focus group discussion

	Chairman of the NGO
	In-depth interview

	Secretary of the NGO
	In-depth interview

	Treasurers of the NGO
	In-depth interview

	Member of a general assembly
	In-depth interview

	Environmental agriculture committee
	In-depth interview

	Farms' manager
	In-depth interview

	Manager of organic agriculture department
	In-depth interview

	Lands improvement engineer
	In-depth interview


· Characteristics and skills of field researcher

   The training course included the characteristics of the filed researcher specially those related to neutrality, observation, flexibility, cooperation, setting scope of work, work distribution and characteristics of leadership and subordination.

· Categorizing data and preparing reports

   The researches were trained to handle data through preparing a pattern report that includes distribution of results according to the evaluated objectives and the practices that the project aims to modify.  According to that report the researchers were trained on fundamentals of categorizing data, execution parties, registering opinions and trends according to the group of beneficiaries with analyzing data of the beneficiaries according to age, marital status and educational level.

3.3.3 Practical training

The practical training included two major forms of training

· Playing roles

   The researchers were trained through playing roles inside training classes through setting a pattern visit to an imaginary village similar to an original village aiming to train the researchers on the techniques of interviewing and means of applying research tools and distribute roles within the working team

   The training course included 8 hours of practical training through playing roles and which assisted in its success that the trainees actually represent all target groups that they need to meet in the original field during work which made the experiment more efficient.

· Field training

   The researchers were trained on a field experiment in each training course in one of the villages near Menia that participates in Shams project and practical application of all interviews were applied except for the governmental sector interviews and farmers managers interviews.  Despite the fact that the nature of Menia governorate's project vary from the nature of the villages of the target governorates but the researching tools were modified according to circumstances of those villages to confirm flexibility characteristic of the evaluation tools.
3.4 Study sample

   There are fifteen NGO's in targeted villages (15 villages) of the three governorates have participated in the project. We have randomly selected seven NGO's – around 50% of the participating NGO's – to perform the final evaluation of the project; two in Fayoum , Youssef El Seddik and Kasr El Basel NGO's, two in Sohag – Awlad Yehia and Biet Khalaf NGO's and three in Kena – Tod, Danfiek and Zaferiah NGO's. It is worth mentioned, this random sample is representive to farmer's non governmental organizations. Within each NGO, random samples of participated and non participated farmers and women were selected. In addition, a random sample of input traders was selected.  Concerning governmental partners, The evaluation team met all those representatives. Hence, the evaluation can depend on the results of the field study to evaluate the achievements of SAFE project.
   Although PLA method that applied in the field application stage is a qualitative method, some quantitative indicators such as simple percentage rates can be calculated. For example, upon interviewing 100 participant farmers it was indicated that 40 farmers utilize special irrigation practices thus we can conclude that 40% of the participant farmers in the sample apply special irrigation practices.

4. Evaluation of the project

   Within scope of scientific method applied by development organizations, final evaluation of the projects and development programs' performance should be performed as to identify the effect of such projects and programs to ensure continuity of their effect as to ensure sustainable development specially the funds of such projects and programs are considered one of the resources that should be preserved for a long term.

   There is a general objective for SAFE project and to achieve this objective there were two intermediate objectives.  The first is related to agro-ecological agriculture and the other related to capacity building. There is integration between both components.  Thus each component should be evaluated individually then evaluate the performance of governmental parties participating in the project as to evaluate the project's achievements according to the above mentioned criteria.

4.1 Evaluation of the project achievements in the agro-ecological component

   At the beginning of the project a log frame was set and accordingly the expected results were identified. It was modified after mid-term evaluation and the project's achievements will be evaluated according to the general log frame after being modified.  During evaluating the project through focus group discussions with participating and non-participating farmers to recognize their preferences for traditional agriculture (utilized before the project) and the environmental and organic – progression tables. Thus organic environmental agriculture component will be evaluated as follows:

· First: Evaluate the project's achievements regarding strategies implementation.

· Second: Evaluate the project's achievements according to the log frame of the agro-ecological component

· Third:
 Progression tables

· Fourth: Factors of supporting continuation of organic agriculture 

· Fifth:
Obstacles of continuation of organic agriculture after the end of the project.

4.1.1 Evaluating the project regarding strategies   implementation

First: Working strategy in irrigation field

   As water is considered one of the most important natural resources in the agricultural field. Thus SAFE project has designed a strategy for the activities related to agro-ecological component in the irrigation field.

   This strategy is based mainly on partnership with governmental sector represented in the central irrigation departments. It's worth  to be mentioned that partnership level varied in the three target governorates according to the circumstances of each governorate.

   The strategy depended on several fundamental aspects that could be analyzed as follows:

I. Cooperation with projects working in the field of irrigation in the three governorates:

   The evaluation team concluded that the project had cooperated with several parties inside and outside the target governorates as follows:

· Field irrigation project (OSOM) that has performed lining channels in coordination with Awlad Yehia NGO in Sohag which is one of the NGO that are being evaluated in the field study.

· It was concluded through interviews with irrigation engineers in Kena that the project coordinates with LIFE project at the irrigation central department in Kena to construct water users alliance and train them through link visits to Fayoum and on producing organic fertilizers.

   The database of the project's activities of the agro-ecological agriculture reflects the cooperation of SAFE project with national project for irrigation development, water quality unit, water researches institute in the ministry of irrigation and lands and water researches institute at the agricultural researches center. This cooperation was in the form of technical link visits to the locations of executing such projects or the institutes or providing consultants in the field of water management as resources of technical information of the project.

   The evaluation team observed that cooperation with these projects was not performed in a strategic form or in other words it applied individual opinions of the project supervisors in Fayoum, Sohag and Kena. It was also observed that the project's office in Fayoum does not have any relation with the irrigation projects executed in Fayoum although Kena irrigation engineer indicated through the interview held with him that he have paid several technical link visits with irrigation projects in Fayoum.  It was also observed that such relations were not evaluated by the project's consultant or the project's management in Cairo.

   It is worth mentioning that the project in Fayoum was not able to strengthen partnership with irrigation department despite:

1. The irrigation department’s participation represented in deputy minister of Fayoum in activities of the first conference and presenting the project and the partners’ roles in the project.

2. Participation of members of irrigation development project (Holland project) in the activities of the first conference for presenting the project and the governmental participation in the project.

3. participation of the project working team in the conferences and seminars held by the irrigation department 

4. one of the candidates from water orientation department participated in the project’s visits in the field of developing irrigation and  rationalizing water utilization

5. Participation of some of the working team members in applying activities for SAFE project.

   But there were some obstacles that affected expansion of partnership:

· There was no mechanism between the project and the irrigation department as to enable the parties to work accordingly.

The executive manager of the irrigation development project disregarded importance of partnership with SAFE project to exchange experiences.

II. Improving farmers' practices to rationalize water consumption

   The database of  agro-ecological activities indicate that there are training activities and link visits through training farmers on leveling the lands which is a joint practice between the soil and irrigation strategies.  It was also obvious through the database that there are training activities on special demonstration fields to apply new practices to provide irrigation water such as (alternating irrigation – spraying irrigation – cultivating clover with dry method) and the reports also indicated that the success rate in that field is very remarkable as 1197 of the participating farmers have applied techniques of leveling or dividing lands to provide irrigation water.

   It was obvious for the evaluation team through the group interviews with the participating farmers that they are aware of the leveling practices to provide irrigation water and alternating irrigation practices. The field study confirms that 61% of the sample of the participating farmers has applied techniques of land leveling and division to save water.

   The project has also supported the relation between the NGO's and lands improvement authority to clean irrigation sub-channels. The project's reports indicated that 18 channels have been cleaned where the project targeted to clean 5:10 channels only.

   The interviews held by the evaluation team with the lands improvement authority in Fayoum and Kena indicated that the authority had cooperated with the NGO's through training farmers on manual techniques in Fayoum and using cranks to clean the sub-channels.

   The research sample indicated that eight channels have been cleaned in the seven NGO's that represent the field study sample.

   The field study also indicated lining three channels – one in every governorate- through the project's support.

III. Apply Right Based Approach in irrigation field through encouraging social discussions to activate the farmers' participation in the decrees related to water management and their contribution with the irrigation central departments in Fayoum, Sohag and Kena.

It was obvious through the focus group discussions the evaluation team was conducted with the previous mentioned networks that: 

· Kena  agriculture federation adopted the issue of trespassing embankment channels.

· The network environmental agricultural NGO's in Sohag adopted the issue of fair distribution of water according to article 36 of irrigation law no. 48/1982

· Support alliance of NGO's of developing agricultural environment in Fayoum to provide services of lining channels

   The evaluation team concluded, through interviews with irrigation engineers, that advocacy issues are mainly related to the farmers' rights to utilize irrigation water and also supports partnership between civil society and governmental parties.

   The evaluation team also noticed that networks in Sohag and Kena were activating relation with irrigation departments. Also there are confirmed communications,  mutual objectives and cooperation. The evaluation team noticed also  the weakness of relation between the alliance, the project and the irrigation department in Fayoum and a lack of communication and cooperation between the project and the irrigation central departments in Fayoum.

IV. Encourage coordination, discussions and setting an integrated form between agriculture and irrigation departments and the civil society:

   The interviews held by the evaluation team with irrigation engineers in Kena and the manager of lands improvement department indicated that there is a meeting to coordinate and integrate services between irrigation, agriculture, lands improvement departments and the NGO's in the form of joint working plan. This plan to clean the main channels and the agriculture departments in coordination with lands improvement departments clean sub-channels where the NGO's are responsible for coordination procedures and acknowledging farmers with the importance of such practices.

   It is worth mentioning that the focus group discussions, the documents or the project's reports did not reflect the existence of a special database for the project identifing the projects working in the irrigation field and their service departments.

V. Authenticating all activities performed in the subject governorates in the field of irrigation

   The evaluation team concluded that the project had authenticated all activities related to training courses performed in the three target governorates.

Second: Working strategy in the field of soil

   As SAFE project had adopted methods of sustainable agriculture that preserve natural resources and the soil is considered one of the most important natural resources. Thus the project aims to design and execute a working strategy to support small scale farmers on means of increasing the soil fertility and preserving it as one of the most important natural resources as to be a fundamental factor in increasing the revenue of agricultural production process and their incomes. 

   As the evaluation team reviewed the working strategy in the soil field and after analyzing focus group discussions, individual interviews and analyzing technical database of the project it was revealed that there are several methods of implementing strategies according to the circumstances of each governorate.  The strategy depended mainly on cooperation of governmental parties concerned with increasing soil fertility in the three governorates. This cooperation includes joint activities with beneficiary farmers from NGO's working with the project.  The success in applying works of the strategy depended on to what extent this cooperation between the project and the parties concerned with soil fertility and the facilities provided to the farmers through their NGO's.

   We can present the main strategic objectives and the success in achieving them as follows:

I. Increasing awareness of participating farmers with the importance of soil analysis to recognize its components and the existing elements and the required elements.

The project's achievement in that aspect

· The project focused on connecting participating farmers through NGO's with environmental information resources through seminars and workshop about the importance of soil analysis. The project depended mainly on the resources of technical information from the regional labs for soil fertility (source: database of the training courses provided to the farmers specially at the beginning of the project from June 2003 to December 2003).

· The project activated the relation between the regional labs for soil fertility in Fayoum, Sohag and Kena and the farmer's NGO's working with the project where the project cooperated with the regional lab for soil fertility in Fayoum,  regional lab for soil fertility in Sohg however in Kena it cooperated with two labs; the first is the regional lab for soil fertility in Kena and the other is the regional lab for soil fertility in Sohag.

 The individual interviews held by the evaluation team with managers of regional labs for soil fertility in Kena, Fayoum and Luxor and officials of the environmental agriculture committee in the seven associations representing the survey sample have reflected the project's success in obtaining special discounts for the NGO's farmers.

· The project succeeded also in Kena, Sohag and Fayoum to train engineers to collect samples of the soil and send them to the labs through the NGO's as to support constant implementation of the activity and facilitate providing the service to the farmers where the project's monitoring and evaluation reports indicated that the number of farmers that have performed analysis for the soil are 582 farmers (45 in Fayoum – 247 in Sohag – 290 in Kena)

   The field research also confirmed these rates and they are less than the target rates specified in the project log frame with around 18% - 128 farmers less than the target.  That could be due to the fact that this is a new practice for the farmers and could be performed every three years.

   The positive aspects related to that issue that the reports of the regional lab for soil fertility have included also recommendations to improve soil properties and increase its fertility and they had also observed analyses for compost samples for Danfik NGO in Kena.

   It was revealed through interviews held by the evaluation team with the farmers and the central lab for organic agriculture that there is a cooperation between the central lab and Sondos researches center for analyzing soil and compost samples. This cooperation within support of the researching entities to the farmers’ non governmental organizations working with the project. Also the soil had been analyzed before concluding exportation contract through coordination with environmental agriculture committees and marketing committees of the NGO's.

II. Identify the most important practices for increasing soil fertility and encourage participating farmers to apply them

   The project had identified the most important adequate practices related to soil fertility and could be summarized as follows:

· Tilling underground soil 

· Adding agricultural gypsum

· Leveling with laser

· Adding organic fertilizers

   These practices comply with the scope of environmental agriculture component and also the expected effect of the project on the agricultural practices

The project's monitoring and evaluation reports indicated:

   There are 1515 farmers have performed tilling under the soil, 954 farmers have leveled the ground with laser,  1185 farmer used adequate practices related to soil management and utilization of organic materials. Thus the project had exceeded the target percent which is 50% of the participating farmers

   The research sample confirmed those indicators as it revealed that 60% of the participating farmers have applied such practices.

   The database reflects the technical activities of environmental agriculture component including link visits, training courses or seminars. The project had utilized technical information resources specialized in the soil field from the agricultural researches centers and lands improvement authorities. Also the project supported partnership with lands improvement authorities to encourage farmers’ non governmental organizations to apply such practices.

   while holding interviews with managers of land improvement authorities in Sohag and Kena that there is a firm partnership relation between the authority and the farmers’ non governmental organizations which is represented in official relations. However in Fayoum it was revealed that there is no partnership relation between the authority and the NGO's.

III. Applying training courses for the farmers to produce organic fertilizers (compost)

   The database of the activities related to environmental agriculture component revealed that the project had trained farmers on producing organic fertilizers through performing several link visits and field practical training.  The project had also employed several consultants from researches center and central lab of organic agriculture as information resources.

   The evaluation team observed that utilization of organic fertilizers is the most spread practice as the data analyses revealed that 81% of the participating farmers utilize organic fertilizers where they got the required information and applied through assistance of some of the NGO's farmers.

   The evaluation team observed that the project succeeded in passing the concept to the farmers and convincing them with the importance of utilizing organic fertilizers and the appropriate technical standards of utilizing compost through using simple mechanisms and depends on new resources of information.

   The project had encouraged and supported NGO's to prepare proposals for funding parties to execute projects related to producing organic fertilizers. The reports of capacity building component indicated that 5 NGO's have obtained funds to execute projects to produce organic fertilizers, which represent 33% of the NGO's participating in SAFE project. Whereas the sample includes two NGO's that manage projects for producing organic fertilizers which represents 28.5% of the total sample of farmers’ non governmental organizations The project also succeeded in preparing manpower required to execute projects of organic fertilizers and act as information resources to spread this practice and the evaluation team got a success story that is attached with this report for one of the farmers.

   The project had identified the improper practices that result in decreasing soil fertility 

· Burning agricultural wastes in the field

· Submersion 

· Not following crop rotations

· Adding fertilizers directly to the soil

· Over utilization of mineral fertilizers

   The project's strategy indicates that there is a plan for revealing negative effects of these practices through agro-ecological agriculture component, supporting water strategy to rationalize water consumption,  apply activities of organic fertilizers, train farmers on importance of utilizing organic fertilizers and encourage them to apply crop rotations.

   The evaluation team observed that the database of environmental agriculture component did not reflect the special related activities to reveal negative effects of such practices and the evaluation team did not obtain a plan for activities to reveal negative effects of such improper practices.  

   The project's monitoring and evaluation system did not observe the actual alteration where the farmers stopped applying improper practices in the field of soil management. however the project presented in June 2004 a report indicating the application of some of such practices such as; applying crops rotation, burning wastes .nd reduce mineral fertilizers. he report presented this through soil, irrigation and production materials practices but did not present the project's efforts to alter such practices.

IV. Providing alternative agro-ecological production materials to increase soil fertility

   The strategies indicated that the project had applied a survey about the companies and authorities that produce agro-ecological production material and providing technical information for the farmers through training courses and activities and also connecting agricultural committees with companies that manufacture agriculture production materials. The project succeeded in allowing the agriculture committees of the NGO's to contract with such companies to provide agro-ecological production materials to the participants NGO's.

   The field survey observed that there is a great activity to provide alternative and agro-ecological production materials to increase soil fertility in Sohag and Kena while this activity was not observed in Fayoum where the associations did not provide agro-ecological production materials to the farmers.

Third: Working strategy in Marketing

    As marketing is considered one of the most important success factors in agricultural field and SAFE project depends on applying proper practices in the field of water and soil management and reduce depending on external input supplies.

   The working strategy in marketing is concluded in four points that could be analyzed as follows:
I. Providing database for the farmer’s non governmental organizations participating in the project about the available local and international marketing opportunities for their products through providing information about companies of exporting organic products, companies producing organic agricultural products, companies working in the field of inspection and issuing certificates of organic agriculture.

   The field study confirmed that the project had surveyed the companies working in the field of exporting organic products and providing them in the database of organic agriculture. In addition the NGO's were connected with organic input suppliers.

   The database indicated that the project provided visits to exhibitions of organic agriculture, input suppliers and traders

II. Connecting farmers of domestic associations with a number of exportation companies working in the field of organic products in addition of suppliers of organic products.

   The project's reports related to the marketing strategy and organic agriculture strategy indicated that the project had provided ten exportation opportunities for natural and aromatic plants, onion and beans through working with five exportation companies in Kena and Sohag.

   The field survey confirmed that, within the seven NGO's represented in the sample, there are two contracts for exporting organic onion at Biet Kalaf NGO in Sohag and one contract with Zafria NGO in Kena.

   The field survey or marketing strategy reports did not confirm that there are any contracts in Fayoum for organic agriculture and the reason could be that all registered organic farms are still in transition period.

   The focus group discussions with the sampled NGO's confirmed that there are several marketing contracts in Kena and Sohag but the project is interested in contracts of organic products only.

III. Coordinate with Shams project of Care International Organization to support farmers willing to work in the field of organic agriculture as to provide marketing information and exportation opportunities for those farmers and linking them with the local and international markets as Shams project focuses on increasing the farmers' revenue through facilitating local and international marketing opportunities.

The project's reports indicated that coordination was established through:

· Providing database of the companies working in exporting organic products for the marketing consultant of Shams project.

· Providing support required for the officials responsible for marketing training during executing marketing contracts.

· Coordination with Shams project to participate in fourth international exhibition for organic agriculture

   The individual interviews with engineers of organic agriculture departments in Sohag and Kena indicated that there is coordination among the departments' engineers related to marketing skills through Shams project.

IV. Providing database for domestic associations working with SAFE project that include information about the associations' farms and organic agriculture.
   The evaluation team confirmed that there is database available in the NGO's.

Fourth: Working strategy in the field organic agriculture

   Due to increasing importance to provide agricultural products free of fertilizers and chemicals and due to increasing opportunities of organic products SAFE project has designed a special strategy for organic agriculture that was implemented during the project where the strategy was identified from November 2004 to June 2006 and this strategy differs from the three other strategies as it included two main stages:

First stage included:

1. Preparation

· Improving information of working team regarding concepts of organic agriculture

· Identifying the authorities related to organic agriculture activities.
· Selecting the training party which is the central lab for organic agriculture.
· Setting criteria for selecting trained farmers

· Training environmental agriculture committees on criteria of selecting farmers.
· Producing training materials in cooperation with the project and the central lab for organic agriculture

2. Training

   The following training courses were implemented according to the project's report about the organic agriculture strategy.

Table 4.1: Numerical distribution of training courses and farmers in the first phase:

	Office
	No. of training courses
	No. of farmers

	Fayoum
	2
	30

	Sohag
	2
	40

	Kena
	3
	53

	Total
	7
	123


   Holding several meetings with NGO's

 and authorities responsible for registration and issuing organic agriculture certificates.

3. Registration, monitoring and evaluation
· The NGO's select the companies that will register for organic farms

· Designing a registration system for the small-scale farmers

· Train the managers of organic farms on registration system

· Registering organic farms.

Achievements of the second phase

· Evaluating results of the first phase and identify the strength and weakness aspects in implementing the strategy, designing and implementing monitoring system to organic farms
· Modifying the training program in coordination with the training parties as to be suitable for the small-scale farmers.

· Implement the training course of the second stage as follows:
Table 4.2: Numerical distribution of training courses and farmers in the second phase:

	Office
	No. of training courses
	No. of farmers 

	Fayoum
	2
	53

	Sohag
	2
	50

	Kena
	2
	50

	Total
	6
	153


   This included also retraining the managers of organic farms to enable them to handle documentary system and register the trainees of the second stage of the strategy and perform annual inspection on the farms that have been working for one year (9 farms in Sohag)

   The monitoring and evaluation reports of the organic agriculture strategy also indicated that the project had achieved the following results

	No. of trained farmers
	277 farmer

	No. of training courses
	13 training course

	No. of registered farms
	137 ( 60 1st phase – 77 2nd phase)

	Total area
	781 feddan

	No. of farmers registered for organic agriculture 
	298 males + 2 females 

= 300 (15%)

	No. of exportation contracts for organic agriculture
	11 contract


   The nature of the organic farms are different where the following table clarifies the categorization of farms according to registration

	Office
	Transition stage
	No. of organic farms
	Area in fed.

	Fayoum
	39
	4
	226.5

	Sohag
	23
	15
	246.5

	Kena
	17
	29
	308

	Total
	79
	48
	781


	Farms in transition stage
	Organic farms
	Total

	79
	58
	137

	58%
	42%
	100%


   The field research for the seven sampled NGO's confirmed that the number of the registered farms is 56 farms, 26% of the sample farmers have registered their farms and the number of marketing contracts is 3 contracts for organic agriculture.

   The individual interviews held with the manager of the central lab for organic agriculture has confirmed:

· Implementing the strategy through the project with remarkable standards

· Selecting the farmers with remarkable standards

· Supporting partnership between the lab and the project

   The individual interview with the head of the certificates committee confirmed the high standards of the farms reports and that the inspected farms – 9 farms in Sohag – are clear from any comments which mean that the farmers are adhered to apply practices of organic agriculture.

4.1.2 Evaluating achievements of the agro-ecological component according to the project's log frame

The log frame for agro-ecological component identified four expected results that the project aims to achieve as to ensure achieving the second intermediate objective. It is worth mentioned the log frame identified several indicators that could be measured for each result.  As to evaluate achievements of agro-ecological component we will present each result and the related indicators as follows:

The first expected results: Supporting the farmers participating in the project to utilize new irrigation systems or improve applied irrigation systems
Indicator:20% of the farmers stopped throwing agricultural wastes in waterways

   The project's reports indicate that 1791 farmer, 89.55% of the participating farmers stopped throwing wastes and the project considers this indicator as 50% instead of 20%

   The field study indicated that 21% of the farmers participating in the sample have stopped throwing wastes and it is worth mentioning that the study had faced a great difficulty in measuring this indicator as the participating farmers have indicated that they stopped throwing wastes and utilize techniques for leveling the lands.

   The individual interviews with Sohag and Kena irrigation engineers have supported the concept that the project had a positive effect through working with the NGO's.

Indicator: 30% of the participating farmers apply techniques for leveling or dividing the lands

   The project's reports indicate that 1197 farmer representing 59.8% apply techniques for leveling and dividing the lands.

   Results of the field study indicated that 61% of the sample of the participating farmers utilize techniques to level and divide lands to save water.

   Accordingly the project has achieved a higher than the target rate in this practice.

Indicator: 5-10 channels have been cleaned
   The project's reports indicate that eighteen channels have been cleaned through supporting partnership between the NGO's  and the irrigation and lands improvement authorities.

The field study assured that, within the seven  sampled NGO's, seven channels have been cleaned  through the project's activities that representing in supporting partnership between the NGO's  and the irrigation and lands improvement authorities.

Indicator: 50% of the farmers pay charges for obtaining information or increase technical awareness of water management

   The project's internal evaluation system monitors the farmers that pay charges to obtain information without categorizing such information either for water or soil management and the project's reports indicate that 1296 farmers representing 64.8% of the participating farmers have paid charges to obtain information

   The evaluation team has confirmed this result through the project reports, monitoring's database  and  database of activities of agro-ecological component but this was not confirmed through field study.

Indicator: A number of farmers' NGO's cooperate with local governmental partners through communal discussions to mobilize local resources

   The project's internal evaluation system neglected this indicator and did not measure it which supports the idea that this indicator did not include in the project's monitoring and evaluation system of the agro-ecological component.

   It is revealed through field study that the NGO's have applied social dialogue with governmental partners on local level in Sohag and Kena

   This confirms that the Kena agriculture federation and  network of NGO's in Sohag handle issues related to water management and rights of irrigation water.  Also the individual interviews held with irrigation engineers in Sohag and Kena reflect that the governmental partners have applied activities for cleaning main and sub-channels through irrigation management 

   One of the NGO's reports' present a study of Danfiek NGO's where it provided 85,000.00 L.E. through services provided by governmental parties in the field of water management.

The second expected result: Raise the capacity of farmers to utilize new practices that reduce utilization of harmful external input supplies

Indicator: 40% of the participating farmers decrease depending on external chemical input supplies

   The project's reports indicate that 1296 farmers have reduced depending on chemical input supplies that represent 64.8% of the participating farmers.

   The field study reports indicate that 59% of the field study's sample has reduced depending on foreign chemical input supplies.

Indicator: 50% of the farmers started using new practices for soil management and using organic materials

   The field study confirmed that 1185 farmers have performed proper practices to manage soil and utilize organic materials and they represent 59.25% of the total participating farmers.

   The field study of evaluation has confirmed that 59% of the participating farmers in the sample have applied proper practices for soil management and utilization of organic materials which confirms adequacy of evaluation and monitoring system of the project.

Indicator: 40% of the participating farmers utilize biological methods for fighting insects regularly 

   The project's reports of internal evaluation indicated that 755 farmers have utilized biological system that represent 37.75% of the participating farmers and this rate is considered less that the target rate.

   The results of the field survey indicate that 50% of the sample of the participating farmers indicated that they regularly utilize biological materials to fight insects especially biological compounds to fight insects and traps for cotton and tricgrama for sugar cane.

Indicator: 25% of the non-participating farmers have utilized one or more method to reduce soil deterioration.

   The project's internal evaluation and monitoring reports indicated that 2425 non-participating farmers have applied one or more method to reduce soil deterioration which represents 40% of the total non-participating farmers.

   The reports indicate that the project was targeting 35% of the total non-participating farmers for evaluating this indicator which is more than the rate indicated in the logframe which is 25% only.

   The field survey indicated that 59% of the sample of non-participating farmers use one or more method to decrease soil deterioration and they indicated that the information resources are:

· 40% - from the neighbor farmers

· They live within the scope of NGO's services for under soil tilling or adding agricultural gypsum

· The NGO has provided organic fertilizers and helped them to produce organic fertilizer.

Indicator: Input traders participating in the project provide the materials and information required to support the farmers participating in agro-ecology

   The project's internal evaluation and monitoring system has neglected this indicator and the evaluation team could not observe any measurements for that indicator.

   The field survey indicated that the traders have provided organic compounds to support farmers of organic agriculture and training was focusing on components of proper services.

The third expected result: Improve farmers' capacity to apply agro-ecological practices to improve soil management

Indicator: 30% of the participating farmers utilize soil analyses regularly to improve soil management practices

   The project's reports indicate that the project succeeded in achieving the target as the reports indicated that 582 farmers perform soil analyses and this represents 29.1% only of the participating farmers thus the project had achieved 29.1% out of 30%

The field study indicates that 26% of the sampled farmers perform analyses to improve soil management processes through regional labs of soil fertility or through central lab for organic agriculture.

Indicator: 50% of the farmers pay charges to obtain information or technical link visits to obtain information related to soil management

   The project's reports indicated that 1296 farmers have paid charges to obtain information through link visits within activities of environmental agriculture (agro-ecological) component but the monitoring and evaluation system did not categorize such contributions related to water or soil management.

Indicator: 50% of the participating farmers apply soil management processes through analyzing crops and under soil tilling or soil leveling.

   The project's reports indicate that 1185 farmers have applied proper practices for soil management either tilling,  leveling or adding organic fertilizers and this represents 59.25% of the total participating farmers.

   The field survey indicates that 74% of the sampled farmers have applied proper practices in the field of soil management through tilling, leveling or adding organic fertilizers 

The fourth expected result: The participating farmers registered their organic farms and increased marketing opportunities

Indicator: 15% of the farmers register their organic farms
   The report of the organic agriculture strategy indicated that 300 farmers have registered their farms as organic farms and this represents 15% of the total participating farmers.

   The report of the field survey indicates that 26% of the sample farmers have registered their farms as organic farms. 

Indicator: Several exportation contracts have been concluded between participating farmers and exporters to market their products

   The reports of the organic agriculture strategy indicated that 10 marketing contracts have been concluded and that was confirmed by the marketing strategy activities.

   The field study showed that, there were three marketing contracts through the seven samples NGO's. 

Indicator: 50% of the registered farmers apply organic agriculture practices.

   The reports of the organic agriculture strategy have indicated that monitoring and evaluation system of the organic farms and inspection system of the organic agriculture law that applied through the Egyptian center for organic agriculture is applied once a year.  They have inspected 9 farms that include 71 farmers in Sohag and no comment was declared to any farm.

   The field survey confirmed through an individual interview with the head of the committee that grants certificates of organic agriculture in the Egyptian center for organic agriculture.  The monitoring and evaluation system is applied in coordination with inspection of organic agriculture and should be finalized by September 2006.

   The evaluation team confirmed that 71 farmers from the sampled farmers (23.6%) that have been inspected apply organic agriculture practices.

Indicator: All registered farmers pay charges to obtain information about organic agriculture

   There is no monitoring system to observe the continuation of paying charges to obtain information

   The project was unable to measure that indicator but it has monitored the farmers' adherence to pay charges to obtain inspection and certificates services as to obtain information about the new techniques of organic agriculture.

4.1.3 Preference Ranking tables

   Twenty three focus group discussion were held with the farmers in the targeted governorate. They are divided into sixteen sessions with participating farmers and seven sessions with non-participating farmers. The working teams have obtained the farmers' opinions during those sessions regarding preference progression among the three agricultural methods; traditional, agro-ecological and organic.  Progression was observed in 17 discussion sessions within six villages as the working team did not obtain preference progression in the three sessions held in Danfik.

   The progression tables for each village were prepared through average progression rates observed through the sessions for the subject villages and according to six major indicators. These indicators prepared according to the trainees' opinions during the training program considering the most important criteria and evaluating the advantages of each of the three agriculture methods. These indicators are:

· Low production costs

· Preference in local marketing

· Preference in external marketing (exportation)

· Preference in revenue

· Crop amount

· Environment preservation

   The agro-ecological agriculture came in the first rank with a grade of 64 degree on preference progression measure where the organic came in the second rank with a slight difference of 69 degree then the traditional agriculture in the third rank with a high difference 83 degree on the same measure.   The measuring degree represents the rank number as number 1 represents the first rank and the number 2 represents the second rank then the number 3 represents the third rank and the total progression degrees represent the total of the said numbers

   The ranks were variable in the three governorates as Fayoum farmers indicated the similar grades of organic and agro-ecological agricultures where the traditional agriculture came in the third rank.  Sohag farmers indicated that they preferred organic then agro-ecological agricultures followed by traditional agriculture where Kena farmers indicated preferring agro-ecological then organic agricultures followed by traditional agriculture.

   Upon analyzing preference progression it is concluded that agro-ecological agriculture is still the most preferred method in Fayoum although it is not equivalent to organic agriculture where agro-ecological agriculture prevails in Fayoum over organic agriculture.

Preference ranking according to each criteria

	Criteria
	Traditional agriculture
	Agro-ecological agriculture
	Organic agriculture

	Low production costs


	3rd
	2nd
	1st

	Preference in local marketing


	2nd
	1st
	3rd

	Preference in external marketing (exportation)


	3rd
	2nd
	1st

	Preference in revenue


	3rd
	2nd
	1st

	Crop amount


	1st
	2nd
	3rd

	Environment preservation


	3rd
	2nd
	1st

	Total
	3rd
	1st
	2nd


   Upon analyzing the indicators of the previous table and observations field evaluation stage and focus group discussion held with the farmers where most of them indicated that they are convinced with the organic agriculture method but the rank of the said type of agriculture was the second due to unavailability of proper local marketing for the organic products which made it in the third rank regarding internal marketing but as for exportation marketing it was logic that organic agriculture comes in the first rank as the external market does not accept any other type of agriculture method.

   As for the financial revenue the organic products would come in the first rank in case of proper marketing followed by agro-ecological agriculture.

   As for the amount of the crops the farmers believe that traditional agriculture provides the largest amount followed by agro-ecological then organic agriculture. 

   In general it is observed that alteration of the farmers' tends and evaluating traditional agriculture in the third rank provides a significant indication about the project's success in altering the farmers concept towards adopting untraditional agriculture methods where modifying social trends of economical traditions and practices during few years is considered one of the positive indicators that represent a short term social effect where its results could be measured after several years.

4.1.4 Factors of supporting continuity of organic agriculture 

   One of the most important issues discussed in the focus group discussion and in-depth interviews with the members of the networks, NGO's and governmental authorities was the issue of the factors of supporting consistency of organic agriculture and applying that method after the end of SAFE project.  The said meetings have provided several opinions that will be analyzed briefly where the opinions were observed according to their frequency in the meetings in general:

  * Continuity of scientific seminars and training programs for the farmers related to organic agriculture through NGO's:  the farmers believe that they still need to acknowledge several issues related to organic agriculture and its practices where the NGO's have to play an important role in coordination with organic agriculture department.   The project's management has to confirm the capacity of NGO's  to perform that role and initiate the governmental sector represented in the organic agriculture department.

  * Providing technical support and monitoring for organic farms and acknowledge means of dealing with equipment:  this opinion is considered as integrated part of the previous opinion as the technical support represent the main factor of continuing organic agriculture and means of dealing with equipment and tools of organic agriculture materials.  Although the two previous opinions differ in the supporting form but they clarify the farmers need for technical support which requires the project to set a constant mechanism for providing that support.

   * The NGO's and networks' concern to market organic agriculture products locally and externally:  we can conclude through various opinions the importance of marketing problem for the farmers as it represent a major initiative in organic agriculture practices and also to attract the farmers that still apply traditional agriculture.  This problem needs the cooperation of the combined efforts of the project's management, associations, networks and the farmers themselves and also the governmental parties through focusing on local and exportation marketing which will be clarified through the farmers' opinions regarding means of overcoming the said obstacles.

   * Increase the farmers' awareness to spread organic agriculture and present actual successful patterns to learn from their experiences:  despite the importance of this opinion but the actual evaluation indicators have revealed the remarkable increase in farmers' awareness but the programs adopted by NGO's is a supporting request that could be applied in conjunction with the first two opinions.

  * Increase the number of exporters dealing with the farmers:  expand the number of exporters dealing with the farmers as they are considered the main outlet for their products but the farmers are concerned that the exporters dealing with them should be committed to their deals due to the experiences of Sohag and Kena farmers in exporting beans which created some fears from dealing with exporters and they try to avoid repeating that negative experience.

  * Farmers applying organic agriculture continue utilizing the same method:  the farmers are convinced with that type of agriculture as they believe that the success of that method will be transferred to other farmers within direct relations of the agricultural society.

 *  Provide high productivity seeds:  this requirement commits the NGO's to provide high productivity seeds and this is one of the requirements of the agricultural strategy in Egypt and all efforts provided by domestic organizations in that issue are considered unnecessary contributions.

  *  Increase resources of providing organic production materials:  it was clearly observed through field evaluation stage that there are many positive indicators resulting from SAFE project related to organic production requirements.  Although the main problem is not providing the organic materials but mainly the means of transportation and storage that might reduce their efficiency which affected the confidence of some farmers.  The solution of that problem is represented in providing facilitated means of transportation and providing ideal storage methods.  The project applied training programs to notify the farmers and traders with the best storage methods where the traders indicated that some of them neglect that issue. Thus we have to seek adequate methods to expand the resources of selling organic production materials.

 *  Support the farmers to apply organic agriculture practices:  specially the practices related to under soil tilling, laser leveling, organic fertilization, where the farmers still believe that the NGO's are responsible for such issues and the NGO's have most required factors to apply such practices.  The said factors include (increase the number of general assemblies members, creating accumulated experiences related to organic agriculture requirements, creating specialized experiences, providing equipment required for organic agriculture, the capacity of NGO's to obtain donations to provide the said equipment, the capacity of NGO's to manage the donations, existence of internal control organizations, etc.) the project management has to activate the NGO's to play that role.

*  NGO's should continue organizing visits to organic farms:  which is one of activities adopted by SAFE project where the field study indicted that such visits had a great positive effect as this process assists in exchanging experiences and convincing them with the positive aspects of organic agriculture.  The actual current objective of such visits is the farmers' need to explore all new knowledge related to organic agriculture where the networks and union have a major role in organizing and coordinating alternating visits and the project activates communication and cooperation between the networks and unions where the field evaluation revealed not achieving that indicator completely.

 *  Notify the farmers with the compost:  this proposal comes within scope of technical support inside the farms where some farmers still did not practice the experiment of preparing compost which requires the NGO's to reach that group of farmers and coordinate with them to practice preparing compost.

*   Provide organic fertilizers with reasonable affordable prices:  as some farmers believe that the prices of the organic fertilizers are not suitable for some farmers where the NGO's should have a role through obtaining funds from donating parties as to be utilized through funding programs with facilitated interest as to enable the farmers to provide agriculture requirements.

 * Provide funding resources for the farmers: this proposal integrates with the previous proposal which confirms the farmers' request that could be activated through the NGO's.

4.1.5 Obstacles of continuance of organic agriculture after the end of the project:

   The farmers indicated that there are several obstacles that hinder organic agriculture especially after the end of the project which supports them currently to overcome and deal with the existing obstacles.  The said obstacles are considered the factors of continuing organic agriculture after the end of the project:

*  Deficiency of exporters of organic agriculture:  The marketing factor is considered a major obstacle facing organic agriculture farmers due to high cost of the materials required for that type of agriculture compared with traditional agriculture in addition to less productivity which requires proper marketing for organic products to compensate such differences through exportation as the demand of the local market is still insufficient to compensate those differences.

*  Incapacity of the NGO's and networks to market the organic products:  although the networks and unions play the major role in applying programs and activities and are considered the main support of the farmers but through evaluation stage it was revealed that they are not properly capable to play the marketing role which is very important in the current stage for the farmer and the project where the NGO's have participated in spreading organic agriculture process through SAFE project thus networks and unions are responsible for supporting the farmers in that process.

 *  Cease organic agriculture seminars and training programs:  that were held through NGO's and represent a major part of the technical support where the specialized researchers revealed that the number of farmers who attended training programs are only 300 out of 2000 participating target farmers with a rate of 15% and this rate is considered remarkably low compared by total number of participating and non-participating farmers (8000 farmers) where several farmers believe that ceasing those seminars and training programs will represent an important obstacle facing continuance of organic agriculture after the end of the project.

 *  Unavailability of technical monitoring and support for organic farms:  Especially in aspects related to means of operating organic agriculture equipment in addition to technical support for different agricultural processes which are fully provided by the project according to the field evaluation.

 *  Increase rate of illiteracy among farmers: this reflects on their inability to understand concepts and methods of organic agriculture and managing their farms properly. This factor could be the main

reason  for the farmers who request for continuity of seminars, training programs and technical support as they still do not understand some related issues and this makes SAFE project responsible for planning a strategy for continuing that support after the end of the project through governmental partners and NGO's.

 *  Unavailability of Compost production equipment:  that include cutting and mincing equipment and it was noticed that such equipment are not available in some NGO's but the project should concentrate on providing the organic agriculture equipment for all NGO's with technical support for operating with suitable prices for the farmers.

*   Lack of organic materials resources:  we have previously proposed to extend the base of beneficiaries of organic agriculture production materials to overcome that obstacle.

 *  Unavailability of financial funds and materials required for producing compost:  which is considered the NGO's responsibility during the period following the project thus the NGO's should be prepared to practice that role to support the farmers.

*   High prices of organic fertilizers and pesticides: which is an obstacle related to difficulty of marketing as if the farmer succeeded in selling his products with a suitable price then the price of organic fertilizers and pesticides would not represent any problem for the farmer.

*   Incredibility of some exporters: and this obstacle is a result of several defective experiences for exporting beans during the last year which became the main concern of farmers related to any future exporting contract.

*   Increased costs of lining channels:  although the project was mainly concerned with that issue but there are still many channels that have not been coated due to high costs and all related problems such as insufficiency of irrigation water especially in summer.

 *  Unavailability of organic fertilizers:  this is due to lack of input suppliers resources that was previously presented.

*   Unavailability of an NGO supervised by governmental parties to monitor exportation agreements:  the farmers request to set such NGO to secure their contracts with the exporters and avoid any problems related to exporters and contracts.

*   Unavailability of water at the ends of the channels:  especially in summer which caused farmers to present the problem of lining channels.

*   Weak participation of NGO's in solving farmers' problems:  these problems started in the stage following organic agriculture and reveal the NGO's' role to help farmers in marketing, provision of equipment and production materials.

*   Unavailability of high quality seeds: which a joint responsibility of the farmer's NGO's and agricultural NGO's which requires coordination between domestic and governmental parties.

*   Unavailability of coolers:  the utilization of coolers was not clear is it for preserving the organic production materials or agricultural products.

*   Unavailability of alternatives of fertilizers: specially fertilizers of organic agriculture 

*   Selling the organic products with the same price of the traditional products:  which is one of the effect of the marketing factor where the farmer is obliged to market his products locally with the same price of the traditional products.

 *  Weak awareness of the requirements of exportation market:  there are no authorities to direct or guide that issue as the exportation requirements differ from a year to another and the existence of other exportation competitors which requires to have a regular survey to make the farmers aware of the exportation requirements through economical attaché in Egypt's embassies in various countries.

*   Weak internal marketing of organic product:  this is due to lack of the Egyptian consumer with the advantages of organic products compared to traditional products and this obstacle requires the networks to set communication channels with various NGO's to increase the Egyptian consumer's awareness with nature and advantages of organic product.

*   The funding parties are unable to reach the organic agriculture farmers:  this requires SAFE project to coordinate with loaning parties to provide required funds.

Means of overcoming obstacles of continuing organic agriculture 

The farmers have presented their proposals for some problems that could be applied  within the available capabilities and that could be applied to overcome some obstacles after the end of SAFE project:

*   The NGO's should seek to find donating parties too support resuming seminars and training programs:  where SAFE project succeeded in achieving that issue through increasing capacity building of the NGO's related to preparing funding proposals to receive funds that makes that proposal applicable.

* Support NGO's efforts to take marketing responsibilities:  this proposal did not clarify the nature of support required for NGO's but it is possible that this could be done through SAFE project through increasing marketing capabilities of the NGO's.

* Support of the government and the donating parties to construct organic fertilizers factories:  this proposal seems to be difficult as this financial support could not be provided through the government but through NGO's that have to prepare proposals to obtain funds required to construct organic factories which provides an important part of the production materials.

* Organic agriculture farmers continue to spread organic agriculture process: among the traditional farmers which is a proposal that confirms that the participating farmers are fully convinced with the organic agriculture method and also confirms that the project succeeded in reaching the farmers.

*  The NGO's should provide exporting contracts for the products: which comes within scope of marketing role of the NGO's

*  Expand the exporters' base: this proposal has been previously presented within elements of supporting continuation of organic agriculture but here they did not specify who is responsible to deal with exporters to increase their number.

*  Media should be concerned to present advantages of organic products: as to attract local consumers to buy organic products as to activate the local market instead of depending completely on external marketing. This proposal needs a lot of efforts from the networks and unions to attract the media attention towards advantages of organic products.

*  Governmental networks should interfere in issuing exportation contracts: the farmers still believe that networks could practice convincing or pressure on the government as to sponsor contracting procedures between the farmers and exporters as to ensure the farmers' legal rights.

*  Increase marketing awareness of farmers and NGO's:  this proposal aims to provide the farmers and NGO's with marketing capabilities as permanent character to enable them to be responsible for marketing their own products.

*  Unify organic agriculture for all farmers with a standard price:  this proposal aims to have a standard price for all organic products among all farmers as to preserve a suitable sale price.

*  Provide organic fertilizers through NGO's: with the farmers to solve their problems and they can identify the procedures required for the NGO's to apply that role through obtaining a certificate for sale of production materials.

*  Spread successful patterns in organic agriculture: among the other farmers to provide them confidence and idle image.

*  Obtain technical support through other farmers: concerning organic agriculture and this is an alternative solution in case of ceasing technical support and seminars and training programs.

*  Open new internal markets: this is an adequate proposal but has no identified activation mechanisms.

*  Learn through others' marketing experiences: concerning opening of new local and exporting markets which represents a trend to open new marketing outlets through utilizing others' marketing experiences.

*  Cooperation of governmental and domestic sectors with farmers to identify organic products: as to increase awareness of Egyptian consumer with advantages of organic product and promote it in the local market.

*  The government should issue decrees to prohibit utilization of chemical fertilizers and pesticides:  also urea 46% as to initiate the farmers to adopt organic agriculture method and this proposal aims to standardize agriculture as to overcome price competition between organic and traditional products and this proposal ignores the legal rights method in forcing the farmers to adopt a certain agricultural method without being convinced.

*  Assist donating authorities to purchase equipment for raising water: as to solve the irrigation water problems for several farmers.  We can observe that such solutions depend greatly on foreign parties to grant donations for solving the problems without seeking to find current solutions to utilize social resources which requires increasing NGO's' capabilities to develop social resources and utilize the available resources which increases the project responsibility to increase the building capacity of the NGO's.

*  Provide the tractors and choppers and gather wastes in the same place: where the farmers with that the NGO's would be transferred to a service compound providing all types of services and this integrated pattern require large budgets that are still unavailable for most NGO's.

*  Pressure the irrigation engineers to modify rotations of the ends of the channels:  this proposal is difficult to apply as the rotations dates are subject to irrigation planes according to available resources.

*  Plant crops that do not need heavy irrigation: Especially in summer as the farmers propose to plant crops that need little irrigation water to face the water problem and this is an adequate proposal as each farmer can apply his own plans.

*   Convince unions and networks to initiate ministry of irrigation to coat all channels: as to provide irrigation water and this proposal seems unpractical as the ministry performs all activities through a defined strategy and budget.

4.2 Evaluation of capacity building component

   The capacity building component had the main role in capacity building of farmer's NGO's for small-scale farmers and forming networks. The log frame had identified four results for the capacity building component as to ensure achieving the first intermediate objective.  The log frame identified several indicators that could be measured for each result as to confirm achieving such results. Evaluation of the capacity building component will be discussed as follows:

· First: Evaluation of the project's achievements according to the log frame of the capacity building component.

· Second: Networks analysis.

· Third: Women's participation.

· Fourth: Evaluation of the project's achievements through the partners.

4.2.1 Evaluation of the project's achievements according to the capacity building components.

   The achievements will be evaluated through confirming achieving the indicators of each result individually.

The first expected result: Building the capacities of NGO's to support practices of natural resources management.

Indicator: 50% of the members of boards of fifteen associations receive management training courses that reflect on acquiring management skills.

   The project's reports indicate that fifteen NGO's have been trained on internal management and the number of beneficiaries represents 50 men and 2 women.  These fifteen NGO's have been trained on strategic planning and financial management and have prepared strategic plans.

   The project's reports indicate that according to organizational evaluation tools of the NGO's there are eleven NGO's that have obtained 60% as an evaluation result for internal management practices where fifteen associations have obtained 60% as an evaluation for financial management. 

  The field survey indicates that the project has trained the boards of NGO's on financial management and strategic planning and fifteen boards have obtained 60% in financial management.

Indicator: fifteen boards have formed special committees for environmental agriculture and marketing and they have demonstrated remarkable skills in identifying requirements and planning activities.

   The project's report indicates that fifteen boards have formed committees for environmental agriculture but they did not have the chance to plan for activities as the project was planning the activities with the associations. Fourteen NGO's have marketing committees and have performed marketing activities for the target farmers.

   The field survey indicates that there are special committees in the NGO's for environmental agriculture but the role of such committees is limited to environmental agriculture only although the project's proposal identifies that this is related to environmental agriculture and marketing.

   The field survey and the project's database indicated that there is a plan for capacity building of such committees in the environmental not marketing component as to be able to perform their role in the project's proposal.

   The field survey indicated that there some marketing committees that have established through the agriculture information project of Care international organization and the organization resumed working with such committees through Shams project. The said committees are responsible for marketing processes and the study revealed that there are three contracts in the samples NGO's but there was no indication that the project had any role in supporting the activities of the said marketing committees.

Indicator: fifteen NGO's have acquired training courses that resulted in increasing their capabilities to the required level in the field of information management and planning for resources utilization.

   The project's report and technical database of the capacity building component indicate that fifteen NGO's were trained to acquire skills of establishing databases and information management.  The total number of beneficiaries was thirty two men and eight ladies in addition to twelve NGO's who obtained training on preparing proposals and designing projects and three NGO's were trained to manage resources utilization and the number of beneficiaries was eight men and three women.

   The field survey indicates that some NGO's have acquired training on information management where three boards declared that they have acquired training on establishing database and information management and through seven meetings held with boards and chairmen it was revealed that the boards of NGO's were trained on preparing proposals and utilization of social resources.

Indicator: Increase the number of members of the general assembly of fifteen NGO's with a rate of 50% during two years

   The project's reports indicate that fifteen NGO's were able to increase the number of the members of the general assemblies with a rate exceeding 70% 

The results of the field survey indicate that the visits and meetings with the associations' boards have led to that result

Indicator: Increase the number of female participants in the qualitative activities of the NGO's.

   The project's reports have ignored that indicator but the evaluation team has monitored achieving that indicator through available database and results of field survey

   The field survey indicated that the increase of the rate of the participating women has been achieved since February 2006 

The second expected result: Building the capacity of NGO's to provide the services required for supporting and directing natural resources management (production materials – information – technical support)

Indicator: Establishing database and maintain it in fifteen NGO's

   The project's reports indicate that fifteen NGO's have information database (14 NGO's have computerized database and one NGO has information in the form of brochures and files only)

   The field survey indicates that seven of the subject NGO's have computerized database and have a library for activities of natural resources management and the database include CD for compost and tilling and channels' coating and organic agriculture

   The evaluation team observed that the libraries of NGO's are almost typical and include information about natural resources management

   The individual and communal meetings indicate that there is no system for utilizing such database

Indicator: Increase the rate of farmers that pay charges to obtain services to 50%

   The project's reports indicated the increase of the rate of the farmers that pay charges to obtain services to 65%

   The evaluation team observed through focus group discussions that there are some resources for services provided to the farmers such as marketing, tilling, leveling, soil analyses, production materials, which confirms the increase of the rate of farmers who pay charges to obtain such services but the field survey was unable to identify the actual increase rate.

Comments of evaluation team

   The internal monitoring  and evaluation system of the project could not measure some indicators related to this result as the said indicators were identified after mid-term evaluation and then it was approved to extend the project for one and half year

· Increase the rate of database users to 50%

· Increase the rate of the farmers that obtain production materials through the NGO's

· Support the NGO's  for 40% of the farmers to issue internal and exportation marketing contracts

The field survey reports revealed that the numbers of farmers who utilize database are still few but the actual number could not be recognized.

   The evaluation team observed that before the project the farmers did not obtain input supplies trough the NGO's  but now they did so and this resulted from building capacities of the NGO's  to provide required services to support and direct natural resources management practices but the internal monitoring and evaluation system was unable to measure this indicator as it is non-quantitive indicator

   The survey reports indicated that there are three marketing contracts for exporting agricultural products in the sampled NGO's where we have previously indicated that there are twenty one contracts on the overall project level.

   The survey report and the technical database of the environmental agriculture and marketing indicated that SAFE project did not provide training or activities to support the NGO's to increase the rate of farmers contracting for marketing their products 

The third expected result: Building the capacity of NGO's to utilize resources required for applying environmental agriculture activities

Indicator: fifteen NGO's have obtained training on designing funding proposals and have the capacity to produce funding proposals.

   The project's reports did not indicate to what extent this indicator achieved but the evaluation team, through reviewing database of capacity building component and various meetings with subject sample was able to confirm that they have received training of preparing proposals through SAFE project 

Indicator: three NGO's have prepared two proposals and eight NGO's have prepared one proposal

   The project's reports indicate that eleven NGO's have received funds from external funding parties with an amount of 1,399,000 L.E.

   The field survey reports that were performed for seven NGO's working with the project indicated that five NGO's have received funds through submitting proposals but there are two NGO's who have prepared funding proposals but did not receive any funds but the evaluation team observed that there are remarkable skills for preparing the proposals.

Indicator: Seven NGO's have received funds from external funding parties and have utilized social resources to perform environmental agriculture projects.

   The project's reports indicated that eleven NGO's out of fifteen NGO's that deal with the project have received funds from external parties but the NGO's were not able to utilize social resources to perform environmental agriculture projects

   The field survey indicates that five NGO's of the total sampled NGO's have received funds from external funding parties and they did not perform environmental agriculture projects through mobilizing local society resources but the focus group discussions of the board of directors indicate that the NGO's received governmental services and contributions for cleaning channels, tilling and leveling.  Awlad Yehia NGO in Sohag confirmed that the channels were coated through mobilizing social resources and governmental support.

   The evaluation team obtained a report from Danfik NGO in Kena indicating that the NGO was able to provide services with an amount of 84 thousand L.E. through the  activities of it. However, focus group discussions indicate that NGO's do not have special plans for mobilizing social resources to apply environmental agriculture project.

The fourth expected result: Building NGO's capacities in the field of advocacy of issues related to natural resources management and / or environment preservation

Indicator: The NGO's have performed nine alternating visits and established unofficial partnership with local governmental parties to apply the said advocacy.

   The project's reports indicated that the NGO's have performed ten alternating visits where fifteen NGO's benefited from such visits with total number of beneficiaries was eighty men and twenty four women.  Also the reports that there are unofficial partnerships through networks and unions with land center and pesticides monitoring center in Fayoum and Haby center in Cairo.

   The field survey reports indicates that the NGO's have performed alternating visits with unions and networks and NGO's working in the field of the said advocacy 

   The cumulative meetings reports of the networks indicate that they have concluded unofficial partnerships with legal centers such as earth center and Haby center and with governmental parties such as center of pesticides control in Fayoum and irrigation department in Sohag and Kena

Indicator: The three networks have adopted a united position in the advocacy field and prepared a mutual plan that was submitted unofficially to the local governmental parties.

   The project's reports indicate that the three networks (Fayoum's alliance, Sohag's network and Kena's union) have adopted issues of small-scale farmers but the reports did not indicate that there is any cooperation between the networks in mutual work in the advocacy field.

The focus group discussions have indicated that there is no mutual cooperation and no planning for united position in that field or a mutual proposal to be submitted to the governmental parties where the networks perform their activities on the governorate's level and although there is a mutual factor among them where all the networks adopted the natural resources management issues but there is no indication for any mutual cooperation among the networks just alternating visits between the networks. This indicates not achieving the indicator

Indicator: The three networks participate in supporting the mutual treasury for supporting advocacy activities and have demonstrated remarkable capabilities in environmental issues.

The project's report did not identify achieving this indicator. Also the focus group reports revealed not achieving this indicator as there is no mutual cooperation between the networks to adopt issues or a treasury for supporting the advocacy activities but the networks revealed their capacity to work in the field of environmental issues.

4.2.2 Networks analyses

   The project aims to form networks from the farmers' NGO's participating in the project and other NGO's. Accordingly the projects started to form networks and one of the most important positive aspects of the project that it did not impose the networking form but the farmers' NGO's of each governorate agreed to the networking form that complies with the governorate circumstances through discussion sessions held with such NGO's.

   The farmers' NGO's in Kena agreed to form Kena agriculture federation similar to that formed in Aswan. The farmers' NGO's in Sohag agreed to form network of NGO's for environmental agriculture but while implementing the project the official procedures were applied to transfer the network to a Kena agriculture federation. However the situation was different in Fayoum alliance for NGO's of developing environmental agriculture was formed which included Sanabel NGO which is an NGO for agricultural input traders established by the project in Fayoum. Sanabel NGO is a result of the traders' interaction with the project and according to recommendations of the mid-evaluation team such NGO's should be treated as farmers’ NGO's.

   Although the project's proposal includes forming a network of farmers' NGO's participating in the project and other NGO's where such networks would adopt one advocacy issue thus the three networks would apply a united position in the advocacy field and prepare a mutual working plan that would be presented officially to the local governmental authorities 

   The evaluation team believes that the variation of the type and nature of networking in the three governorates was one of the success factors of the advocacy adopted in each governorate where identifying the networking form was according to the circumstances of each governorate and also the issues handled according to farmers' requirements which is considered one of the most important positive aspects of the project as the development program should be relevant to the requirements of the beneficiaries.

   Thus the evaluation team recommends to reform the indicator of adopting all networks for one issue (the three networks adopted one position in the advocacy issue and prepared a mutual action plan that was presented officially to the local governmental authorities) as  this indictor was formed according to the project's vision but upon starting the project that was not achieved where each network adopted a different issue which had a positive feedback in the project

   Accordingly the indictor (the three networks participating in supporting the mutual funding treasury to support the advocacy activities and have demonstrated ability to advocate for environmental issues) as it is difficult to form a mutual funding treasury to support the advocacy activities due to variation of advocacy issues and networking forms

   The evaluation team also believes that as to avoid the problems that faced the project in Fayoum at the beginning of presenting the idea of networking between NGO's it was necessary to hold sessions to make the farmers' NGO's aware with the importance of networking between farmers' NGO's, their types, presenting the successful experiences and how did the networking process supported development programs 

   The evaluation team also believes that the three networks have the ability to continue after the project as revealed through focus group discussions for every type of networking in the three governorates individually and the role of SAFE project in forming networks and building capacities and success in facing the obstacles.  Each network had a vision for the future plans of the project but they all faced the challenge represented in funding where they were trained to prepare proposals for obtaining funds from donating parties.  The following table indicates the various projects which the NGO's succeeded in obtaining funds for them through donating parties according to building capacity through SAFE project.

Projects funded from external donors through SAFE technical support to NGOs

	Government 
	NGO
	Project 
	Donor


	Total fund 

	Kena 
	El Nogoh Bahary 
	Small enterprise 
	Social fund
	LE 30000

	
	Awlad El Shekh
	Small enterprise 
	Social fund
	LE 30000

	
	Rwad Elmostakbal – El Mahameed 
	Small enterprise 
	Social fund
	LE 30000

	
	El Tood NGO
	Capacity building 
	NGO Service center
	LE 49990

	
	El Nogoh Bahary 
	Waste recycling 
	American embassy 
	LE 72000

	
	Awlad El Shekh
	Lining channels 
	JTZ
	LE 81000

	
	ElZaferya
	Waste recycling 
	American embassy 
	LE 110000

	
	Qena agriculture federation 
	Lining channels
	NILE BASIN INTIATIVE  Project in Aswan
	LE 143750

	Total Qena
	LE 546,740

	Sohag 
	Mazata Shark 
	Waste recycling 
	American embassy
	LE 70000

	
	Mazata Shark 
	Waste recycling 
	JTZ
	LE 80000

	
	Awlad Yehya 
	Waste recycling 
	JTZ
	LE 95000

	
	Awlad Khalaf
	Waste recycling 
	JTZ
	LE 50000

	
	Awlad Khalaf
	Cooling tankers 
	Chemonics  
	LE 518000

	
	Mazata Shark- Awlad Yehya- Awlad Khalaf
	OSOM project 
	Ministry of agriculture 
	LE 31400

	Total Sohag 
	LE 844,400

	Fayoum 
	Kasr El Basel 
	Advocay initiative 
	NGO Service center
	LE 50000

	
	Hogmeen 
	Waste recycling 
	American embassy 
	LE 58000

	Total Fayoum 
	LE 108,000

	Total funds for all governorates 
	LE 1,499,140


4.2.3 Women's Participation

   It is worth mentioning that the project's proposal included the social type but the database of the capacity building component or environmental agriculture did not reflect any specialized activities for women only as to comply with the woman's role proposed in the project

   The evaluation report indicated increase of the women's participation rate during the last period starting from February 2006  where the project encourages training women through environmental agriculture component. Twenty  focus group discussions have been held with women in the seven villages identified by the evaluation sample in the three governorates included in the project and the women's samples have been categorized into three groups:

· Wives of participating farmers

· Wives of non-participating farmers

· Women benefiting from the project activities.

    The meetings held with the women indicated that the three groups are similarly aware of agro-ecological agriculture and hazard of pesticides on the agricultural production.

   The said meeting identified generally the activities provided by the project to the women where they participated effectively but they achieved remarkable participating indicators according to the field evaluation reports:

1. Some women participated in the activities related to environmental agriculture component through training and seminars held through implementing this component.

2. Participation of a number of female agriculture engineers in the training programs held for the governmental guidance engineers.

3. Training a number of agricultural female engineers on organic fertilizers.

4. Participation of some women of the board of directors in the capacity building training programs held for target NGOs by the project. Additionally the project was concerned to have women's representatives in the unions and networks.

5. Hold link visits for women of Tod village to visit flowers arboretums to transfer experiences of Tod women pattern to other women and market the products through tourism hotels in Luxor.

6. Train the women to plant and handle mushroom   

7. Another group started training since February 2006 represented in the following training activities:

· Means of utilizing house insecticides safely and getting rid of the empty containers.

· Storing grains and crops and utilizing pesticides alternatives in storing them

· Preserving vegetables, fruits and agricultural products

· Means of cleaning vegetables and fruits to reduce hazards of pesticides remains

· Alerting women with birds' flu disease.

The effect of these activities on women
The women mentioned that these activities have several effects on the social, economical and health aspects. The most remarkable effects were:

· The women believe that the rates of their participation in the civil work have increased through SAFE project within the capacity building programs of the boards of the NGO's participating in the project which made them realize the importance of their role.

· The training activities related to preserving vegetables, fruits and agricultural products and the means of storing grains and crops which resulted in economical surplus to the income of the families of women attended these training programs due to minimizing the  wastes resulting from unsuitable storage.

· They help their husbands specially in the issues related to cleaning and storing seeds, wheat and corn.

· Increase the family’s income through working in some crafts for others or perform some activities for the family thus saving the money that was spent for such activities such as growing house animals or birds, learning sewing and mushroom projects that concentrate in Kena and supplied to hotels in Luxor.

· The woman benefited from several health information which have remarkable direct effects on the families where the women applied  new practices that decreased illness rates among the members of the families and improved their health status. Thus increased economical surplus that was spent for treatment expenses and absence from their works. The most important practices included:

· Disposal of empty chemical containers and never use them for house purposes.

· Instructions related to Birds Flu for the women that grow birds at home.

· Means of recognizing fruits that include pesticides and means of dealing with them through suitable washing of fruits and vegetables.

· The women adopted preserving practices related to fighting home insects to decrease utilization of insecticides through suitable disposal of wastes, bad storage practices, also cleaning and washing food containers and bathrooms. In addition the women recognized the means of dealing with home insecticides without harming the children or the members of the family.

Most important problems facing the women

   Through field evaluation and observation of women's problems and through observation and focus group discussion a number of problems that face the women and affect their participation in the 

project's activities and any other future projects where some problems might be similar with variation in their severity grade and such problems could be summarized as follows:

· Customs and traditions that prohibits women from leaving the house and participation and education which is represented clearly in Kena and Sohag.

· Early marriage of girls

· Marriage of relatives and forcing the girls to marry from the family's men regardless any variations.

· Unemployment and rareness of suitable working opportunities.

· Weak participation of the women in the family's income

· Unavailability of the technical support for the women's activities.

· Unavailability of secondary schools and incapacity of the families to register their girls in the university education in addition to the society's traditions.

Requirements

· Prepare programs for training and sessions directed to the women.

· Provide nurseries at the NGOs to receive children which enables women the chance to move and participate freely

· Provide projects that allow disposing and utilization of house wastes.

   Indicators resulted from the field evaluation stage while dealing with women indicated that participation rate of women increases remarkably in Fayoum compared with Sohag and Kena specially regarding getting rid of house insecticides, storing grains and utilization of pesticides alternatives. This resulted from applying an advocacy for safe disposal of pesticides in Fayoum through the alliance.

The women's participation represents its lowest rates in Sohag and Kena and this is remarkably clear in Denfik village in Kena and Biet Kalaf in Sohag.

It was observed through the held meetings that several women mix between SAFE and agricultural information projects and this was clear through what indicated by some women in Kena about Meskoufy ducks project that is implemented through the agricultural information and exportation project.

4.2.4 Evaluation of the project's achievements through the partners
   The evaluation team has held individual interviews with a sample of the partners due to the importance of their role in the project's evaluation. This section will present the opinions of them on SAFE project and their recommendations (if they have) as well.

1. Traders

The evaluation team had held six individual interviews with the agricultural input suppliers, two interviews in each governorate, where the traders agreed upon:

· They have participated with SAFE project at Care international organization in guidance seminars related to agro-ecological input supplies. They have received training courses to obtain a working certificate to manage agricultural pesticides sale outlets.

· They have obtained information about the hazards of chemical pesticides and their effect on health and environment. they have also received information about means of using and handling organic pesticides

· They have changes some practices related to storing pesticides,  methods of transportation, handling and storing pesticides

· They advocated farmers about utilization of organic pesticides 

· Three years ago the farmers did not have any idea or information about organic pesticides where the project had a great effect on increasing utilization that type of pesticides

· Four traders agreed that they utilize safe fertilizers in their farms as there are several restrictions on using chemical pesticides in exportation agricultural products

· The project advocated the issue of pesticides and their control

· The profit of organic pesticides is equal or maybe more than chemical pesticides but one of Sohag and Fayoum's traders indicated that chemical pesticides are more profitable

· Fayoum's traders agreed that they have obtained information and seminars about expired and absolute pesticides and that they have delivered the said materials and obtained information about means of safe disposal of such pesticides

· The project had supported the relationship between the farmers and the  traders 

   The traders have also agreed upon several problems that face utilization and handling of organic pesticides
· Lack of farmers' awareness of organic pesticides

· Problems facing organic pesticides regarding utilization,  handling, storage specially in Sohag and Kena due to high temperatures

· Lack of farmers' awareness of the special procedures that should be applied during transportation or handling or utilization which has a negative impact on the utilization results

The traders have agreed upon several recommendations

· Spreading the information related to agro-ecological agricultural input supplies and increase seminars

· Support the traders and the companies to find facilitated storages for organic compounds

· Providing suitable means of transportation to Upper Egypt governorates 

· Increase cooperation with governmental authorities to increase farmers' awareness and even prohibit utilization of chemical pesticides

· Establish a map for crops division as to enable the traders to provide the requirements in the proper time

· Fayoum traders requested to enable Sanabel NGO a larger role in supporting utilization of organic pesticides.

2. Chairmen of the NGO's 

   The evaluation team had held seven individual interviews with the chairmen of the NGO's that were selected as a sample for evaluating the project. The evaluation team observed that all chairmen were not changed since the beginning of the NGO's' activities

The  chairmen agreed upon the following:
· The means of taking decisions through voting of the members of board

· The NGO's have relations with a number of governmental parties (agriculture, irrigation, land improvement – social affairs) in addition to environmental health and hotels

· The NGO's prepare an annual plan except for Youssef El Sediek NGO's that does not have any plans

· The NGO's recognize the farmers' requirements through communication in the fields

The opinions of chairmen varied in the following points:

· Four sampled NGO's revealed that the NGO's prepare a quarterly report and two of them prepare bi-annual reports and only one confirmed that the NGO's prepare a monthly report

· They have varied regarding the training they have received in the field of capacity building through the project where the training included: treasurer – secretary – donations management – conflicts management – advocacy – internal bylaw – social type – team work – effective initiatives.

3. Treasurers of the NGO's 

   The evaluation team has held seven individual interviews with the financial managers of the NGO's that represent the treasurers of the sampled NGO's 

The treasurers agreed upon the following:

· None of the treasurers indicted that the NGO's have financial regulations that identify the signature authorities on the documents except for the chairman

· The NGO's maintain annual logs for expenses and utilize treasury bonds and cash receipts and banking logs

· They have been trained on financial management through the project although two NGO's, out of the seven sampled NGO's, have an accountant

· Three NGO's only, out of the seven sampled NGO's,  have a payroll statement but the remaining do not have such statements as there are no actual employees

· Six of the sampled treasurers agreed that they prepare monthly reports to be submitted to the board while a treasurer of one NGO's only indicted that they do not have annual reports

· Four of them, out of the seven sampled NGO's, agreed that the activities performed by the NGO's to obtain funds are; soil analysis, marketing commissions and registration charges. However two of them agreed that that they obtain fund from the commissions of selling agriculture products only.

   They have varied regarding the volume of funds managed through the NGO's where three NGO's indicated that they have funds amounting from 45 – 46 thousands L.E. where other three NGO's indicated they do not have any funds or donations

   There was a discussion regarding their future plan for obtaining funding resources to implement the activities. The activities are: 

· Communicate with the donating parties

· Products' marketing activities

· Farms' registration activities

· Tilling and leveling activities

· Mobilization of social resources

4. NGO's' Secretaries

   The evaluation team have held seven individual interviews with the NGO's' secretaries to evaluate SAFE project

· They agreed that the sectaries' responsibilities are to prepare the agenda, minutes of meetings of the board,  maintaining the general assemblies' logs, preparing the boards' reports and maintaining the committees' logs

· The number of meetings varied from twelve meetings to four meetings per year, the decrees from seventeen to four decrees and also the implemented decrees.

· Six of the sampled secretaries have agreed that all members of the NGO's pay participation charges and just one indicated that 60% of the members adhere to paying the participation charges

· The NGO's' methods differed in documenting their activities regarding reports or using the computer or video tapes.

Table 4.3: Quantitative distribution of current general assembly members and before the project

	Association
	Pre-project
	Current

	
	Men
	Women
	Men
	Women

	Youssef El Sedik
	75
	15
	105
	35

	Kasr El Basel
	
	
	150
	100

	Awlad Yehia
	63
	2
	216
	22

	Biet Falat
	6
	2
	78
	6

	Danfik
	23
	2
	172
	37

	El Tod
	
	
	82
	18

	El Zafriah
	19
	3
	77
	85


5. Members of the general assembly

The evaluation team have held seven individual interviews with members of the general assembly in the subject NGO's. 

The members agreed upon the following:

· During the past three years  three general assembly meetings only have been  held, where one member only indicated that they have held four meetings.

· They can review the boards' decrees and the board presents all reports to the general assembly. 

· There is no plan to increase the number of general assembly where only two of them indicated that there is a plan to increase the number of members.

· SAFE project had a great effect in increasing the number of members as it supports practices of natural resources management. 

· The attendance rate for the general assembly varied from 40 – 80 %.

6. The representative of the environmental agriculture committee

   The evaluation team held seven individual interviews with representative of environmental agriculture committee of the NGO's to evaluate SAFE project where the meeting revealed the following:

· The representatives did not agree upon the committee's roles and they were identical to the project's vision and varied from communication between NGO's and farmers, hold meetings, seminars, ………etc.

· There is no unified mechanism to identify the farmers' requirements through environmental agriculture committee as three of the sampled representatives indicated that they identify the requirements through visiting the farmers 

· The committees representatives agreed that the NGO has technical database related to agro-ecological (library and computer). whereas two of the sampled representatives indicated that there is an education tool. However the committees representatives differed in means of communicating that to the farmers where five of them indicated that they communicate information through seminars and training or visiting the farmers

· The representatives were not able to identify the number of activities implemented through the committee

· All of the representatives were able to identify the number of farmers supported by the committee to obtain production materials (fayoum 202 – Sohag 310 – Kena 460)

· The representatives agreed that the services provided by the NGO's in the field of natural resources management are the following practices:

· Tilling below surface

· Soil analyses

· Laser leveling

· Cleaning channels

· They agreed that the project had supported the committee through seminars, demonstration fields and training

· They agreed that they wish SAFE project would extend to finalize training

· Two of the representatives were not able to identify the marketing contracts where the total contracts were 21 contract (onion – garlic – beans – cantaloupe)

· They agreed that the committees' plan is seminars and guiding fields but there is no documented plan for the committee after the project.

Obstacles from the view of  environmental agriculture committees representatives

· Unavailability of equipment required for producing compost

· Unavailability of marketing opportunities for organic agriculture 

They did not agree upon clear plans to overcome obstacles

7. Managers of organic farms 

   The evaluation team held seven individual interviews with organic farms managers of SAFE project and the results were as follows:

· All of them agreed that they have received training on documentary cycle of organic agriculture through SAFE project

· They were able to provide specific data about number of registered farmers for organic agriculture and areas designated for organic agriculture 

· The farmers managers agreed that they role is represented in supporting farmers, maintaining documentary cycle of organic farms, inspection in coordination with Egyptian center for organic agriculture and communicate with the center to facilitate registration and inspection on organic farms

· Two of the managers agreed that they do not apply evaluation and monitoring applications of organic agriculture and five of them agreed that they apply such application

· Five of the managers agreed that they coordinate with organic agriculture department where two of them do not coordinate with such department

· The managers observed a number of obstacles facing organic agriculture:

· Traditions of farmers

· Unavailability of proper marketing opportunities

· Unavailability of organic products materials in the villages

· Difficulty of documentary cycle of organic agriculture 

They have also indicated a number of solutions that include

· Provide training on marketing activities

· Train farmers and increase their awareness

· Support the farmers to obtain information about organic agriculture

4.3 Meetings with governmental parties

Meetings with lands improvement authority

   The evaluation team has held an individual meeting with managers of lands improvement authority in Sohag and Kena. While Fayoum representatives indicated that he currently works at agricultural researches center which is relevant to the lands improvement authority.

The managers agreed that the services provided to the farmers are as follows:

· Deep tilling under soil

· Laser leveling

· Adding agriculture gypsum

· cleaning private channels and drainages 

They also agreed that such services are provided through

· The governmental plan for lands improvement

· Services provided for strategic crops

· Special services for charges

The managers of Sohag and Kena agreed that:

   The importance of participating of the farmers' NGO's with SAFE project to facilitate services to farmers. They also agreed upon the impact of such activities in the target areas as there is an increase in the number of beneficiaries and those who request obtaining services through NGO's. 

   The department in Sohag had prepared a guidance film about under soil tilling and its importance in coordination with the project. Also the representatives cooperated with Fayoum office to clean private channels through simple manual mechanisms

All managers agreed that the most important problems that face their activities are:

· Lack of governmental support to the authority

· Equipment require financial support

· The governmental plan to cancel financial support to the authority's services

· The need to employ the temporary employees 

· Insufficiency of equipment

· The need for technical support

· Halt problems of trespassing channels

· Link the authority with the farmers

Important recommendations of the meetings

· Expand  the activities of NGO's in the governorate

· Select the leading elements at NGO's to alter farmers practices

· The project needs more technical and financial support to expand effectively 

· Providing cleaning equipment for Fayoum NGO's 

The project had obtained a statement of the increased areas and cleaned channels as follows:

Under soil tilled areas

	Year
	Center
	Area (fed.)

	2002/2003
	Kaft
	509

	
	Nakada
	2499

	
	Luxor
	5729

	Total
	8737

	2003/2004
	Kaft
	324.10

	
	Nakada
	268.12

	
	Luxor
	1520.11

	Total
	2113.9

	2004/2005
	Kaft
	1287.4

	
	Nakada
	3093

	
	Luxor
	4707

	Total
	9087.4

	2005/2006
	Kaft
	1289.6

	
	Nakada
	3409

	
	Luxor
	4497.22

	Total
	9196.4


The sterilized farms

	Year
	Center
	No. of hrs.
	Area (fed.)
	Length (km)

	2002/2003
	Kaft
	147
	627
	8.60

	
	Nakada
	
	
	

	
	Luxor
	1196
	4433
	30

	Total
	1343
	5060
	38.60

	2003/2004
	Kaft
	72
	268
	2.50

	
	Nakada
	129
	863
	7.70

	
	Luxor
	369
	1044.4
	19.20

	Total
	570
	2175.4
	29.40

	2004/2005
	Kaft
	25
	120
	2.50

	
	Nakada
	180
	707
	8.85

	
	Luxor
	1371
	3923
	95.90

	Total
	1576
	4750
	107.25

	2005/2006
	Kaft
	285
	880.12
	11.20

	
	Nakada
	85
	269.13
	5

	
	Luxor
	911
	3511.8
	47.70

	Total
	1281
	4661.9
	63.90


Meetings with managers of regional lab

   The project had held three interviews with managers of regional lab for soil fertility in Kena, Luxor and Fayoum.

The lab managers agreed that the services provided to the farmers are:
· Performing soil analyses and presenting technical study

· Analyses of organic fertilizers

· Providing organic fertilizers 

   They have also agreed that they have participated with the project in the seminars held at the NGO's. They have performed soil analyses for 195 samples of soil at Luxor lab and 100:110 samples at Fayoum lab.

Luxor soil analyses lab has trained engineers from NGO's to collect samples as to facilitate providing services to the farmers. In addition Luxor and Kena labs have provided organic fertilizers to the farmers. They confirmed that the project has participated effectively in spreading information to utilize organic fertilizers.  Due to seminars and advocacy campaigns the consumption increased from 2000 bag to 10000 bag during the last three years where the total distribution of the lab increased from 20000 to 97000 per day. They also agreed that they have supported the prices of soil analyses.

The most important obstacles hindering organic agriculture 

· Unavailability of equipment required for producing organic fertilizers

· Unavailability of support for the farmers that help them to change to organic agriculture 

The farmers' requirements

· Financial support for the farmers

· Extend the project's duration period as to support the largest possible number of farmers

· Increase marketing resources

· Provide equipment required for producing compost

· Train the largest number of farmers

Meetings with irrigation engineers

   The evaluation team has held meetings with irrigation engineers in the three governorates and the samples differed as follows:

Fayoum: a meeting was  held with training representative at water department and Fayoum office project manager indicated that there is no relation between the project and irrigation department which represents a deficiency from the governmental party

Sohag: the evaluation team met Gerga and Dar El Salam irrigation inspectors in the subject centers

Kena:
the evaluation team met deputy-minister of the ministry of irrigation and the project's coordinator in Kena

   It is worth mentioned, the training coordinator participated in the individual interview held in Fayoum was a trainer for lining channels at El shemy village that were performed through the project's funds. He indicated that the farmers' participation was remarkably weak.

   He added that, in general, the most important problems in Fayoum were pollution resulting from water utilization and unavailability of drainage tools in the villages. He also believes that SAFE project should continue to participate with the NGO's in activities of lining channels 

   The evaluation team has a conditional stipulation on the meeting held in Fayoum where it observed that there is no partnership between the project and the irrigation department which was confirmed by SAFE project manager in Fayoum.

   This is in contrary to the meetings held in Sohag and Kena where the participants agreed that they are fully aware of the project and its activities. They have participated with the project in seminars to advocate farmers with the importance of water and hazards of throwing wastes in the channels. They have held seminars in the project's working areas. They also confirmed that the irrigation benefited from the partnership with the project and participation with NGO's which assisted in reducing pollution of channels.  

   They also confirmed that the NGO's have played a great role in communicating the farmers' problems to the irrigation departments. The practices adopted by the project for leveling soil and providing irrigation water have assisted in saving irrigation water consumption and achieving irrigation departments' objectives. They also agreed upon the importance  of the advocacy activities of the NGO's.  

   Sohag's irrigation engineers participated in the network of NGO's activities to adopt the issue of fair distribution of irrigation water where the deputy-minister participated in coordinating with the agricultural union and supported removing surpassing of channels' bridges

Meetings with organic agriculture departments engineers

   The evaluation team held individual interviews with engineers of organic agriculture departments in the three governorates.

   The evaluation team held six meetings with six engineers of the organic agriculture departments (one engineer in Fayoum, two in Sohag and three in Kena).  The results of the meetings varied in Fayoum from those held in Sohag and Kena. This is due that organic agriculture department in Fayoum was established before 2003, before starting the project, and its training depended on agricultural concentration. SAFE project contributed in training departments engineers through training courses held through the central lab for organic agriculture in Cairo.

   The department manager and engineer of Youssef El Seddik agreed that the project contributed in training the department's engineers,  increasing the farmers awareness and spreading the idea of using compost.

   It was revealed to the evaluation team that Fayoum's farmers have experience prior to the project about the organic agriculture and there are large areas registered before the project with another sustainable development project working in the same area.

   The department engineers agreed that the department's role is holding seminars and meetings with the farmers in the areas not covered by SAFE project. they provide also technical support for the farmers for producing compost.  Kena's department manager added that they have performed 11 guidance field for natural fertilizers in Kena.

   The engineers agreed that they have a role in the process of registering the organic farms in the target villages.

   The engineers agreed that the project had a great role in spreading organic agriculture in Sohag and Kena. There is great mutation in registration of organic farms and the areas were estimated according to the data obtained through the meetings

Table 4.4
Quantitative distributions of farms registered for organic agriculture pre and post the project

	Governorate
	Areas registered pre-project
	Areas registered post project

	Sohag
	700
	1300

	Kena
	210
	497

	Luxor
	0
	144


   Sohag and Kena departments managers agreed that the agriculture departments have issued decrees that each NGO should have a guide for organic agriculture to support organic agriculture in the villages

   Kena organic agriculture department manager have performed activities to link the organic agriculture department with other organizations such as FAO, central lab for organic agriculture and Sekam organization supported by the project.

   The nature of the organic agriculture departments differed in Kena and Sohag where, it was revealed through the meetings that, SAFE project had established departments for agro-ecological

agriculture in Kena and Sohag.  The project participated effectively in establishing and training departments through identifying the training requirements and plans for the organic agriculture engineers.  Thus Sohag and Kena departments had great activities due to the project's role in establishing and training them.  

   The organic agriculture departments managers in Kena and Sohag agreed that the department was established according to the country's intention to encourage organic agriculture. SAFE project has a major role in activating the ministerial decree for establishing organic agriculture departments where Kena department was established in 1/9/2004 as a result of recommendation of the workshop held for governmental officials through the project and Sohag department was established in 1/6/2005 with support from the project.

   The department engineers agreed that the support received from SAFE project is represented in technical support for organic agriculture departments engineers and production of compost. This support included training, technical link visits,   guidance seminars and practical training in coordination with organic agriculture authorities

   The engineers and managers of organic agriculture departments in Fayoum, Sohag and Kena agreed that are several obstacles hindering spreading organic agriculture:

· Some exportation companies monopolize organic agriculture 

· There several problems facing marketing of organic products where it is sometimes sold with the same price of the normal product

· Unavailability of organic agriculture input supplies 

· Dividing farmers' properties

· Lack of farmers' awareness of organic agriculture 

· Unavailability of financial support

· Unavailability of bonuses for agriculture engineers at the organic agriculture departments

· Unavailability of special means of transportation for the organic agriculture departments engineers

· There is no special law for organic agriculture in Egypt 

· The financial support of the project concentrates on the farmers NGO's

Alternatively they have agreed on several recommendations

· Dealing with non-governmental parties such as Care organization and European Union

· Support marketing activities of the farmers and holding seminars for marketing 

· Concentrate on desert areas outside the governorate boarders

· Spreading seminars about compost and organic agriculture 

· Issuing the law of organic agriculture 

· Providing authorities for organic agriculture departments

· Providing suitable means of transportation for the engineers

· Providing bonuses for the engineers

Meeting with the manager of the central lab of organic agriculture (Prof. Dr. Bahgat El Sayed Ali)

The lab:

   The central lab for organic agriculture was established in September 2002 to support organic agriculture in opening new exportation markets for the Egyptian crops. The lab faces some obstacles that hinder performing its role, where there is no governmental budget provided for the lab and it does not have a special building

The lab's relation with SAFE project

   The cooperation started since June 2003 where the lab provided a number of consultants for the project in the field of producing organic fertilizers 

Training of farmers:   within log frame of the organic agriculture project the lab had submitted technical and financial offers to request training the farmers in the three subject governorates for fundamentals and regulations of organic agriculture where the lab's offers were approved by SAFE project's management 

The lab had performed 13 training course for organic agriculture component through handling concepts of organic agriculture 

Laws and regulations controlling organic agriculture:

· Documentary cycle of organic farms

· Dealing with feeding, controlling, biological control and organic fertilization departments 

   The lab and the project's management were concerned that the training course should include all parts of organic agriculture where the training course was modified after the first stage as to comply with the requirements of the small scale farmers

   The manager of the central lab of organic agriculture praised the remarkable organization and the project's concern to provide training

 with the required efficiency according to the farmers' requirements and concentrating on the practical side to strengthen the effect of the provided training. Also the lab cooperated with SAFE project's management in training organic agriculture departments in Kena and Sohag.

Positive aspects of implementing the project

· Appropriate organization and providing all assisting facilities which provides the best benefit of the training

· Proper selection of the trainees

· Activate the role of NGO's in spreading the idea of organic agriculture 

· Establish and activate the organic agriculture departments role in supporting farmers

· Strategic vision of organic agriculture in addition to continuous monitoring and evaluation for training programs organized by the project which enabled the project to modify the training course as to achieve the most suitable results

· The project management did not depend on specialization of any party but applied a scientific method to measure the training effect through monitoring and evaluation systems as to enable modifying the training component to achieve the required effect

· the project's management has trained organic agriculture departments in Kena and Sohag which provided continuous technical support for the farmers

Negative aspects of implementing the project

· Inconsiderable number of farmers who received training as it was necessary due to importance of organic agriculture component to spread the number of trainees as to increase the self technical support resources

· The project was limited to three governorates only and even few villages of the subject governorates

· The project did not provide financial support required to provide equipment of cutting wastes and production of organic fertilizers

· The project did not train organic agriculture department in Fayoum although it was established before departments of the other two governorates

Major recommendations

· Increase the number of trained farmers as to create economical areas for organic agriculture 

· Concentrate on marketing component to support farmers that have registered for organic farms

· extending the project as to enable monitoring the farmers who have registered for organic farms specially farmers of the second stage who have registered four months before the end of the project

· support farmers NGO's through providing equipment of producing organic fertilizers

Meeting with manager of central lab for pesticides (Prof. Dr. Mustafa Abdel Sattar)

The lab:

   The lab was established upon an international agreement in 1959 between the Egyptian government and FAO organization. It started activating in 1970. It is responsible for monitoring and controlling all pesticides either imported or manufactured in Egypt

Relation with SAFE project:
   The central lab for pesticides is represented in the traders training committee and is responsible for monitoring quality of implementing training programs through controllers that follow-up training programs. On the other hand the lab is responsible for implementing and reviewing the traders exams and issue results to traders training committee which accordingly issue work permits for the traders

   There is a relationship between the central lab for pesticides and SAFE project in the field of training pesticides spraying labors in Fayoum. Also performing blood analyses for those labors who participated in a training program to measure the effect and health hazards of direct exposure to pesticides. The lab had also cooperated with the project management in training parties responsible for pesticides control in Fayoum as to support the relation between the traders and the controlling authorities as transfer the relation into cooperation for the best means of pesticides utilization to achieve effective utilization.

Positive aspects of implementing the project:
· Full adherence of the regulations of training pesticides traders compared with other approved training parties

· Continue measuring traders implementation of training and submitting the results to the committee

· Innovate in implementing training programs for other important sectors related to pesticides handling that were not included in other training programs (pesticides spraying labors) as they are responsible for success or failure of the implementation process 

· SAFE project management should care for the issue of employees' rights and measure the hazards of direct exposure to pesticides

· implement the project's programs through NGO's, unions,  networks or connections

· transfer the relation between the monitoring parties and the traders into an integrated relation regarding best utilization of pesticides as to create a new form of relations between both opposite parties

· The right based approach was clarified when the project concentrated on an insignificant group which is spraying labors through training and measuring the health effect which is considered a planned success in identifying unclassified groups.

Negative aspect of implementing the project:
   The training of spraying labors included providing protective clothes through occupational safety program to Fayoum labors only without being applied to other subject governorates as if it was just an experimental training program.

Major recommendations:
· Expand the beneficiary groups of traders in other governorates beside the subject governorates as to support pesticides traders in other governorates with preserving the quality of training program.

· Repeat the experiment of training pesticides spraying labors implemented in Fayoum in other governorates as it is related to labors' rights and providing protective clothes to avoid exposure to hazards of pesticides

· Repeat the experiment of training employees in the field of pesticides control as to support relation between the traders and the governmental parties

· Increase the number of governorates implementing the project.

Meeting with head of the committee issuing certificates at the Egyptian center for organic agriculture ECOA – Prof. Dr. Abdel Rahman Farahat

The lab:
   The lab represents one of the non-governmental specialized centers as it was established in 1995. It was approved as one of the authorities that supervise quality of organic agricultural products according to international laws and regulations of organic agriculture.

Services provided by the center to the farmers:
· Registering organic farms

· Inspection and issue certificates of organic agriculture according to laws and regulations of:

· European law for organic agriculture no. 2092 / 91

· American law for organic agriculture NOP

· Japanese law for organic agriculture JAS

   This is in addition to several regulations related to a number of companies that represent the criteria of controlling quality of agriculture products

The lab's relation with SAFE project

   The center has worked with SAFE project through providing an offer of certificate issuance committee at the Egyptian center for organic agriculture ECOA to register farms of small scale farmers which is the target group.  The offer included reducing the registration charges as to encourage small scale farmers to apply organic agriculture as to spread organic agriculture practices.

   The center's offer was among a group of other offers to register organic farms and the NGO's working with the project selected registering through the Egyptian center for organic agriculture 

   The lab coordinated with the officials of the organic agriculture project. It established a system for registering organic farms through the NGO's as comply with nature of small scale farmers.

   Registration was applied through the associations where the Egyptian center for organic agriculture dealt with managers of organic farms to coordinate work of the center's inspectors as they were trained through the project to manage documentary cycle of the organic farms

   The center also assists the registered farmers through providing names of companies working in the field of exporting organic agriculture products and provides database for organic farms without any interference or direction from the center as the organic agriculture law prohibits the center to interfere in the commercial contracts.

Positive aspects of implementing the project:

· The farmers who have been trained through SAFE project on organic agriculture are aware of the organic agriculture laws and practices

· SAFE project's success in establishing a registration system through the NGO's as to support the farmers' trend to apply organic agriculture and the center facilitates inspection, registration and  certificates issuance practices

· The project is concerned with establishing special departments for organic agriculture in Sohag and Kena

· The project did not interfere in the inspection results or inspectors' work as the project encouraged farms managers to adhere to neutralism as to create a confidence and creditability atmosphere.

Negative aspects of implementing the project:
· Not supporting the current and new small scale farmers specially for expenditure aspects to transfer to organic agriculture 

· Inconsiderable number of farmers that have received training in organic agriculture (300 farmers) compared to total number of target farmers in the subject governorates

· Unavailability of financial support to organic agriculture departments specially related to costs of transportation and other major requirements to provide technical support for organic agriculture farmers.

· The project did not provide financial support to the farms managers as to encourage them to perform their activities effectively.

Major recommendations:
· Providing equipment required for producing organic fertilizers for the participating associations 

· Increase the  number of farmers trained on organic agriculture 

· Increase the area of target governorates to spread organic agriculture in Egypt. Provide a larger opportunity for the small scale farmers to produce and handle organic agriculture products as the latest modification of the organic agriculture law indicated that the farmer registering for organic farmer should obtain training on organic agriculture.

· The farmers should be trained on Youry-gap as to improve the marketing opportunities of organic agriculture products.

· The project established a unit for marketing organic agriculture products and training the farmers on marketing and exportation skills 

· Provide financial and technical long term support for organic farms managers and engineers of organic agriculture departments' engineers as to be able to follow-up recent developments related to organic agriculture techniques and practices.

Meeting with secretary of the committee of training merchants working in pesticides – ministry of agriculture – Cairo – Prof. Dr. Said Abdallah

The committee:
   The committee was established according to ministerial decree no. 53 as it was formed in 31/3/2005. It is formed from three training authorities from non-governmental organizations approved as training parties for the traders. In addition to members of the pesticides committee at the ministry of agriculture and manager of central lab for pesticides.

   The committee has approved the training program for managers responsible for pesticides outlets through approving the number of training hours. The committee's role is represented in coordinating work between the training parties and approving work permits. In addition to administrative aspects related to training,  preparation and approve results of the central lab for pesticides and development of training programs

The committee's relation with SAFE project: 

Cooperation with SAFE project could be summarized as follows:

· Assisting the project to approve training program

· Implementing 10 training courses for merchants in the three subject governorates

Positive aspects of implementing the project: 

· The project adhered to submit an action plan for the target number of traders in the three governorates.

· Full adherence of the project with the training schedule and program

· Adding some ideas that might affect training program such as practical training and agro-ecological pesticides training programs

· Adhering to courses dates and exams after finalizing the training program as to support quality of training 

· Adherence to pay all financial charges to the committee

· Applying a monitoring plan for the traders and alteration indicators for transportation, handling and reports practices.

Major recommendations:
· SAFE project should be extended to other governorates to adopt traders' training as to support the issue of production requirements in Egypt.

· the project should aim to include a number of new graduates of the faculty of agriculture in every training program as to provide employment opportunities in the field of pesticides selling management 

· the project should be responsible for training the traders on the methods of utilizing hazard materials all over the country

· The project should support the NGO's of input traders as to continue its activities after the end of the project.

5. Economical and social impact of SAFE project

   The economical and social impact of any development project especially sustainable development projects or those related to altering the farmers' practices should be studied after a reasonable period, not less than five years as to identify their impact clearly.

   Upon studying the economical impact and its social feedback on the project's beneficiaries we have to identify their economical status and social practices that should be altered through the project at the beginning of implementing the project then after implementing it (identify the economical and social status of the participating and non-participating farmers)

   The project concentrated on identifying the agricultural methods and practices for natural resources management (water and soil) and also input supplies before the beginning of the project. According to  a scientific assumption that altering such practices to proper ones will improve the livelihood security of those small – scale farmers and their families. Since it increases revenue of agriculture production through reducing production expenses, increasing the production quality and quantity and improve marketing opportunities. As a result of that the farmers' income will increase.  In addition the suggested practices have positive impact on improving natural resources management (water and soil) and input supplies. This section aims to present to what extent the achievements of environmental and organic agriculture affects the farmers economically and socially as follows: 

First: Environmental agriculture 

1. Irrigation

   SAFE's project proposal indicated that negative practices observed by Care international organization in the field of water management such as; the farmers used extra amounts of irrigation water as to extend the time between irrigations. They believed that utilizing extra amounts of water improves the agriculture product. Also they did not realize the adequate amount of water required for the crops and this resulted in spreading of diseases and deterioration of soil.  The farmers were also used to irrigate unleveled land as they did not recognize the importance of land leveling and considered that as unnecessary extra costs. All these practices  would result in spreading of diseases and soil deterioration. 

   The farmers also used to irrigate undivided parts of the lands believing that this would be less expensive and did not recognize importance of dividing the land to control irrigation water.

   The pollution of irrigation water with water plants due to not cleaning them regularly leads to restraining water flow and accordingly reduces the available quantity of water and that led to conflicts between the farmers.  Some farmers used to change the irrigation dates where they would be busy with other activities which led to decreasing irrigation during the ideal irrigation periods (morning and sunset)

   Farmers applying special practices for irrigation water management could be identified through the percentage of farmers who applied proper practices for irrigation water management that observed through monitoring and evaluation systems of the project and confirmed by field survey applied on a sample of the participating farmers which confirms achieving the indicators of the project's log frame which had the following positive impact on raising living standards through proper management of natural resources as follows:

· The farmers stopped throwing agriculture wastes in channels which resulted in increasing quality and quantity of irrigation water. Then the farmers' opportunities to produce agriculture products free of pollutants and heavy elements are increased. This also increases marketing opportunities for the crops and reduce expenses of utilizing irrigation equipment and that would be positively reflected on increasing revenue of agriculture production process. That is confirmed through achieving the indicator of cleaning 5:10 channels and maintaining regular cleaning.

· The application of land leveling or division reduces the quantity of utilized water. This was one of the most important objectives related to natural resources management and saving irrigation water to be used in cultivating desert areas covered by the project where Egypt has only a firm share of the Nile's water and increasing the number of population and decreased share of water per person.  This practice would also result in reducing the time required for irrigation. thus save utilization of agriculture equipment which reduces irrigation process costs and increase agricultural production, revenue and income of the participating farmers.

· The farmers of NGO's working with the project in cooperation with governmental partners concerned with natural resources management issues have held social discussions to support natural resources management issues which enabled the small scale farmers to obtain services such as cleaning channels through  irrigation departments, laser leveling through lands improvement authority which supports continuation of activities of proper practice. This reflects the project's efforts in recognizing the partners roles in natural resources management issues.  Some NGO's were able to provide governmental services in the field of irrigation water management for small scale farmers.

   The project's activities applied through environmental agriculture component assisted in achieving indicators of the first result related to building capacities of the participating farmers to utilize modern irrigation systems and improve irrigation methods as to alter negative practices observed by Care International organization upon preparing proposal of SAFE project.

2. Soil

   The study that had been conducted before starting the project on the farmers' practices in the field of soil indicated that the farmers did not recognize the importance of proper practices and considered them as unnecessary extra costs. They could not know the service suppliers or the positive impact of applying such practices.

   The project identified the proper practices for soil management represented in under soil tilling, laser leveling and soil analyses. The project dealt with the said issues through a planned strategy for the technical activities. It also supported the relations of NGO's with the governmental partners concerned with providing services to increase soil fertility which improved farmers practices related to soil management.

   Accordingly the farmers started applying proper practices related to soil management that support the farmers' capacities to improve agro-ecological agricultural practices to improve soil management.  The project's reports and field survey report indicated that the project was able to attain a remarkable achievement for the indicators that support application of the participating farmers to utilize soil analyses to improve soil management practices. They also pay charges to obtain information in the field of soil management. They apply new proper practices related to soil management through crops analyses and tiling and laser leveling.

   It is worth mentioning that application of proper practices to improve soil management reduces costs of agricultural production and increases the revenue of agricultural production. Also all such practices increase soil fertility and reduces costs due to saving costs of fertilizers required for poor soil.  Analyzing soil indicated the elements required for the soil which enables the farmer the opportunity to manage feeding programs according to the actual needs of the soil which saves random expenses and increases revenue of agricultural production process. Also laser leveling reduces the time required for traditional irrigation which saves irrigation equipment and improves utilization of natural resources for agricultural production process.

   The project had adopted the idea of the farmers participating in the costs of agricultural information as to support continuity of the project. The project trained farmers on importance of obtaining information and supported the application of this information which he paid a share of his financial resources to obtain such information as to fully utilize such information.

   The evaluation team believes that the farmers who applied such practices increased their incomes and improved their living standards.

3. Production materials

   The project was able to alter negative practices related to agricultural production inputs and improve such practices as to comply with environmental agricultural system. Care international organization have observed a number of practices applied by the farmers in upper Egypt upon preparing SAFE project proposal as the working team had designed a questionnaire form for the current practices upon applying the project. The team was concluded that farmers overdo utilization of fertilizers as they do not recognize the  plant diseases that might affect the crops which makes them utilize a number of chemical pesticides and that might result that the epidemic form higher resistance against such pesticides thus the farmer increases utilization of extra pesticides.

The analyses of field study performed to evaluate the project indicate:

   The analysis of the focus group discussions held with the participating farmers indicate that the project succeeded in advocating the farmers about several types of fighting epidemics and diseases that would lead to decrease utilization of pesticides in agricultural production process and the participating farmers apply them where they are fully aware of the vital fighting methods that include manual fighting and traps and removing infected plants.

  The field study observes that the project succeeded in advocating the participating and non-participating farmers about chemical pesticides issue and their role in polluting agricultural products due excess utilization or not applying proper practices.

   The field study also observed that the farmers apply proper practices to reduce utilization of pesticides (loading, crops rotations, proper management of irrigation water). Farmers assured that all these practices reduce the use of pesticides.

   The project succeeded in activating the input traders' role through training programs and participating in the project. The field study confirms that they provide information and input supplies for the participating farmers. It is certain that the participation of traders have activated the information and supported the farmers to apply proper practices in agricultural input supplies.

   The information, activities and training programs have helped to cycle agricultural wastes and manufacture organic fertilizers where the farmers succeeded in applying that practice. The farmers are fully convinced of its importance to increase economical revenue for both participating and non-participating farmers where the farmers used to overuse chemical fertilizers. The farmers believed that they increase production while this practice damages the soil and prevent seeds to spread properly. The farmers used to neglect organic wastes and preferred utilizing chemical fertilizers as they are easier to obtain and utilize.

   The production of organic fertilizers through animals and plants wastes participated in altering the negative practices of the farmers specially draining animals and plants wastes in the channels which increases pollution and spreads diseases. The farmers started to drain them in effective environmental and economical methods through transferring them into organic fertilizers.

   The proper practices contributed in improving livelihood security of farmers as they obtain safe crops free of chemical or environmental

pollutants which reduces hazards of exposure to chemicals and pesticides, also increase production revenue though improving marketing opportunities and employment opportunities in the agricultural sector.

Second:
Organic agriculture 

   The project started to apply organic agriculture strategy since November 2005 aiming to support the farmers' practices of organic agriculture as to improve marketing opportunities and the project registered 300 organic farms for small-scale farmers and 11 marketing contracts.  The project implemented organic agriculture strategy with identified objectives and related to execution schedule and has monitoring mechanisms. The project identified the governmental, researching and private sector partners. It also supported establishing administrative departments for organic agriculture to support continuation of organic agriculture activities.

   The project supported the organic agriculture practices and concepts and also succeeded in supporting the farmers' trend to apply organic agriculture. It also succeeded in concluding several marketing contracts although the number of contracts is not suitable for the number of registered farmers but the main reason is that many farms are in the transition period so they are not allowed to execute marketing contracts.

Evaluation team's opinion

   The project started to support the farmers to apply organic agriculture  practices since less than two years (22 months). Thus the economical effect is not identified up till now but through reviewing preference progression tables, according to the above mentioned criteria, we can observe that the farmers confirmed that the organic agriculture comes in the first preference rank according to criteria of reducing production costs, priority for external marketing, best profits, revenues and also preserving the environment as it is followed by safe agricultural method.  All the said factors confirm that the economical effect of organic agriculture and its role in improving the farmers' livelihood security could be clearly identified after overcoming obstacles that face organic agriculture.

The capacity building component had an indirect effect on improving the economical standards of the farmers through training programs received by the NGO's and the networks as follows:

· Forming fifteen NGO's for environmental agriculture committees had a positive effect on the activities of associations' in the field of environmental agriculture as follows:

· The NGO's provided services in the field of environmental agriculture 

· The NGO's support the continuity of environmental agriculture activities

· Supporting the farmers to apply proper practices in the field of environmental agriculture 

· The agricultural committees had a great role in identifying the farmers' requirements and support providing  services of environmental agriculture such as; under soil tilling, laser leveling, compost production, providing agro-ecological agricultural input supplies through NGO's and cleaning channels. In addition to the committees' role in applying organic agriculture activities.

· The women's support for environmental agriculture practices through assisting their husbands in preparing organic fertilizers and not throwing agricultural and animals wastes in channels.

· There was a positive effect on the women benefiting from the project's activities as they altered their practices in the field of handling home insecticides and storing crops through using alternatives of insecticides.  Also they had more information about storing vegetables and means of cleaning them to get rid of the remains of insecticides on agricultural products which had a great effect on the family's general health and improve livelihood security of their families.

· The project trained some women on a number of economical activities such as planting mushroom as to support the economical revenue of the participating women

· The project had supported the capacities of the NGO's to utilize the resources required for applying environmental agriculture activities. This training had positive effects through acquiring skills required for preparing funding proposals and enabled eleven NGO's to obtain funds in the field of natural resources management with total amount of 1,399,000 L.E. from external funding parties. There was a social and economical feedback for such funding that could be summarized as follows:

· Support the financial resources of the NGO's working with the project in the field of natural resources management and environmental agriculture activities.

· Support the relation between the farmers and the NGO's that provide services such as producing organic fertilizers and  advocacy of the field of natural resources management and environmental agriculture, which had a positive effect on the farmers' relation with the associations that represent their cumulative interests and provide required services.

· Support the continuity of the NGO's as a result of financial resources' availability required to implement projects and training for the NGO's to manage financial resources.

· Support the farmers' application of agro-ecological agriculture practices as the NGO's were able through such funds to provide services and enable farmers to obtain such services that support proper practices in the field of environmental agriculture.

6.
Summary and Recommendations 

6.1. Summary

   SAFE project complies with long term plans of the Egyptian government that aim to increase agricultural production. It aims to achieve the best utilization for agricultural and natural resources specially the land and water with preserving such resources for sustainable agricultural development and achieve the best type of crops as to increase exportation rates.

   SAFE project also complies with the strategic objectives of Care International organization that aim to enable the civil society and elevate poverty.  This confirms Care organization's adherence with that objective through encouraging a greater discussion on the level of decision makers and strategies' creators. This seeks to support the partnership relation among various parties.

   It is worth mentioning that the evaluation study has proved that SAFE project succeeded in achieving the overall objective since it has an economical impact on the farmers' lives.  

   The project adhered to the methodology that was identified in its proposal to work through partnership with fifteen NGO's. The project also identified the governmental partners and activated partnership process between the NGO's and the governmental authorities concerned with natural resources management either through direct relationship with the governmental sector or the NGO's networks. The project also enabled small-scale farmers to obtain services from governmental parties either irrigation or agriculture authorities.  Thus the project succeeded in alerting the farmers with the importance of such services and also supported governmental authorities to provide demand for services.

   The project also succeeded in implementing a number of initiatives, such as:

· Organic agriculture department in Kena and Sohag

· Establishing Sanabel NGO's for input traders in Fayoum

   Such initiatives had major connection with the project's objectives in the first stage and extension period.

   The evaluation team met with 106 participating farmers and 59 non-participating farmers. It was observed that those farmers comply with the criteria identified by Care organization for representatives of small-scale farmers. This reflects quality of selecting participating farmers.

   The project's strategies considered the continuity of providing services after the end of the project. It considered strengthening the relationship of the NGO's with governmental parties and creating working forces capable to provide services and information for the farmers.

   There is integration between the capacity building and agro-ecological components in the project regarding supporting organizational structure of the NGO's or handling issues related to the project's strategy in the field of natural resources management which reflects accurate categorization of the project's components as to achieve objectives through the working strategies.

   As mentioned before, The project's log frame includes two intermediate objectives the first for the agro-ecological agriculture component and the second for capacity building component. To achieve the said objectives there were several expected results related to each of them.  To confirm such results a group of indictors were identified in the log frame that will be presented to ensure competency either through the project's reports or database or the final evaluation of the project.

A.
Agro-ecology components 

   There are four expected results for achieving the second intermediate objective related to agro-ecological agriculture component. The various indicators will be summarized through the final evaluation as follows:

	Expected results


	Indicator


	Achievement



	1. Supporting the farmers participating in the project to utilize new irrigation systems or improve applied irrigation systems


	20% of the farmers stopped throwing agricultural wastes in waterways


	It was difficult for the study to measure this indicator as the participating farmers indicated that they stopped throwing wastes and also applied new techniques for leveling the land.  But this indicator is related to stopping throwing the wastes only and it was indicated that 21% of the farmers stopped both processes.



	
	30% of the participating farmers apply techniques for leveling or dividing the lands


	The project achieved a percentage higher than that target for this practice.



	
	5-10 irrigation channels were cleaned 


	This indicator was achieved



	
	50% of the farmers pay charges for obtaining information or increase technical awareness of water management
A number of farmers' NGO's cooperate with local governmental partners through social discussions to obtain local resources


	The farmers are paying charges for obtaining information were not categorized according to type of information either for water or channels management and this indicator was not confirmed in the field study
The internal evaluation system of the project neglected this indicator but the field study proved achieving this indicator in Kena and Sohag only.



	2. raise the capacity of farmers to utilize new practices that reduce utilization of harmful external materials


	40% of the participating farmers decrease depending on external chemical input supplies

	The project achieved a higher percentage

 than the target


	
	50% of the farmers started using new practices for soil management and using organic materials


	This indicator has been achieved and the project's monitoring and evaluation system succeeded in measuring achievement of that indicator



	
	40% of the participating farmers utilize biological methods for fighting insects regularly 


	According to monitoring reports this indicator was achieved with a percentage of 37.75% only but the final evaluation confirmed full achievement of this indicator.



	
	25% of the non-participating farmers started using one or more method to reduce deterioration of the soil


	This indicator was achieved



	
	Input traders participating in the project provide the materials and information required to support the farmers participating in agro-ecology


	The monitoring  and evaluation system of the project neglected measuring this indicator but through the final evaluation it was confirmed the achievement of this indicator



	3. Raise the capacity of farmers to apply environmental agricultural practices (agro-ecology) to improve soil management.


	30% of the participating farmers utilize soil analysis regularly to improve soil management processes
	The project could not achieve the target rate where the database indicated that this indicator was achieved with a percentage of 29% only and in the final evaluation the rate was 26% only

	
	50% of the farmers pay charges to obtain information through technical link visits to obtain information about soil management.


	The farmers paying charges for obtaining information were not categorized according to type of information either for water or channels management and this indicator was not confirmed in the field study



	
	50% of the participating farmers apply practices of soil management through products' analysis and underground tilling or land leveling


	This indicator has been achieved



	4. The participating farmers registered their organic farms as to increase marketing opportunities.


	15% of the farmers register their farms as organic farms


	This indicator has been achieved



	
	Increase number of exporting contracts between the participating farmers and exporters to promote their products


	The indicator did not specify the expected number of contract thus it is difficult to confirm the success of this indicator in measuring the expected result but a number of contracts have been concluded



	
	50% of the registered farmers apply processes of organic agriculture


	9 farms only have been inspected and no warning has been issued for any farm but the 71 farms represent 24% only of the number of registered farmers.  More farmers will be inspected in September 2006

	
	All registered farmers resume paying charges to obtain information about organic agriculture
	The monitoring  and evaluation system neglected this indicator and has not been measured


B.
Capacity building Component

   There are also four expected results to achieve the first intermediate objective related to capacity building component and the status of various indicators will be presented through the final evaluation in the following table:
	Expected results
	Indicator
	Achievement

	1. Raise the capacity of NGO's to support practices of natural resources management
	at least 60% of the members of 15 NGO's are being trained which enables acquiring management skills


	this indicator was achieved



	
	15 NGO's have formed special committees for environmental agriculture and marketing which demonstrated remarkable skills in identifying requirements and planning of activities 
	This indicator was achieved regarding environmental agriculture but not regarding marketing as there is no plan for forming skills of such committees in the field of organizational marketing

	
	15 NGO's have been trained as to improve their skills to the required level in the field of data management and project planning for resources utilization
	The indicator did not specify the percentage of NGO's that succeeded in data management or planning a project for resources mechanism as this indicator is not quantitative and could not be measured

	
	Increase the percentage of membership of general assemblies of the 15 NGO's with 50% within 2 years


	This indicator has been achieved

	
	Increase the number of female participants in the educational activities
	The social type and woman's role started to attract attention since February 2006 

	2. Raise the capacity of NGO's to provide the services required to support and direct practices of natural resources management (production requirements – information – technical support
	Establish database and preserve them soundly in 15 NGO's
	There is database in all NGO's but they are not used regularly as the project neglected setting a system for using the database as to provide information to the farmers 

	
	Increase the percentage of farmers that pay charges for obtaining services to 50%
	There is an increase in the percentage of farmers this increase was not identified in the final evaluation

	
	Increase the percentage of database users of the NGO's members to 50%

Increase the percentage of farmers that obtain input supplies through the NGO

The NGO support 40% of the farmers to contract marketing their products locally and externally
	The monitoring and evaluation system could not measure such indicators where the final evaluation proved non-achievement of the first indicator but some farmers obtained input supplies from the NGO's and 21 marketing contract for exporting agricultural products but the second and third indicators are not related to the number of farmers.

	3. Raise the capacity of NGO's skills to utilize the resources required for executing the environmental agriculture activities
	15 NGO's have acquired training for the funding proposals and have the ability to provide funding proposals
	The project could not ensure compliance of this indicator but it was proved to be achieved through the final evaluation of the project

	
	3 NGO's have prepared and written 2 proposals and 8 NGO's prepared / wrote one proposal


	This indicator was achieved

	
	7 NGO's have obtained funds from external sources and utilized social resources to execute environmental agricultural projects
	This indictor has been achieved regarding obtaining funds from external sources and also governmental funding but the NGO's could not utilize the social resources to execute environmental agricultural projects.

	4. Raise the capacity of NGO's in the field of supporting issues related to management of natural resources or environment protection
	The NGO's have exchanged 9 link visits and held informal partnerships aiming to cooperate with local governmental authorities


	This indicator was achieved

	
	Three networks applied a unified attitude in the campaign and prepared a joint working plan that was presented officially to the local governmental authorities

	The three networks adopted issues related to irrigation but did not prepare any joint working plans.

	
	The three networks contributed in supporting the joint activities' funding box and shown the ability to handle environmental issues


	This indicator was not achieved.


6.2. Positive Aspects

   Although SAFE project is an agricultural project that depends on small-scale farmers applying new proper practices and utilizing natural resources (water and soil) and also input supplies as to improve livelihood security of 8000 of small-scale families. To achieve that objective there were two major intermediate objectives which are the first intermediate object represented in capacity building component and the second intermediate objective represented in agro-ecological agriculture component.  The project succeeded in achieving both objectives and also the main objective, as mentioned before, through integration between both components during the project's duration period and this could be clarified through the following criteria:

· Compliance of the project with the requirements of small-scale farmers and beneficiaries. The previous presentation of the project and its achievements confirm this concept as small-scale farmers have applied new proper practices to achieve the best utilization of natural resources with a percentage that exceeded the target one identified in the log frame.

· Project's efficiency:  the comparison study on economical effects of organic agriculture compared with traditional agriculture in Fayoum performed by the project's management in coordination with an economical consultant confirmed that the organic agriculture had a positive economical, social and environmental effect on the small scale farmers. This also confirms the management's interest in extending the project to achieve its objectives.

· Project's effectiveness:  the previous presentation of the project and its achievements confirms that all applied practices support reducing environmental deterioration and results in improving living standards of small scale farmers.

· Project's effect:  the previous section (Economical and social impact of SAFE project) presented a detailed description of that concept.

· Project's continuity:  all beneficiaries and partners confirmed its capacity to continue except for organic agriculture issue that started recently.

6.2.1 Capacity building component

   It was concluded that SAFE project succeeded in supporting partnership between farmers' NGO's, governmental parties and also forming networks in the three target governorates. Also project succeeded in  building the capacity of NGO's in the field of advocacy for supporting issues related to natural resources management.

   The training programs provided to the members of boards of farmers' NGO's working with the project in the field of natural resources management. Their effects were as follows:

1. Enable the NGO's to obtain donations from funding parties and manage such donations according to agreements concluded with the donors and enable the NGO's to achieve funding objectives.

2. The NGO's continue providing services related to natural resources management.

3. Enable members of boards to participate effectively in forming networks and providing technical and administrative support for establishing networks.

   Increase the number of the members of boards of fifteen NGO's working with the project with a rate of 70% which had a positive effect that could be summarized as follows:

1. Support human resources of the NGO's

2. Increase participation of societies with NGO's in applying activities and practices supported by the NGO's.

3. Increase the number of target beneficiaries 

4. Spread NGO's among the society and environmental agriculture concept in societies falling within sites of NGO's.

   Increase the women's participation in the project's activities which had positive effect on the women's role that could be summarized as follows:

1. Increase the women's participation in environmental agriculture and natural resources issues and the modern studies confirmed the importance of women's participation in the said activities.

2. Support women for environmental agriculture practices through assisting their husbands in preparing organic fertilizers and not throwing agriculture and animals' wastes in channels.

3. There was a positive effect on the women benefiting from the project's activities as they altered their practices in the field of handling home insecticides and storing crops through using alternatives of insecticides.  Also they had more information about storing vegetables and means of cleaning them to get rid of the remains of insecticides on agricultural products which had a great effect on the family's general health and improve livelihood security of their families.

4. The project trained the women on several economical activities such as planting mushroom as to support economical aspect of the participating women.

   Establishing and maintaining database system as to support technical capacities of natural resources management which had a positive effect on providing information for NGO's and farmers. However this system lacked mechanism of updating technical information for database.

6.2.2 Agro-ecological agriculture component

Organic agriculture 

   We have to concentrate on the positive aspects of the project related to organic agriculture due to its importance in opening exportation markets for agricultural products which has a positive effect on the Egyptian economy. Although SAFE project started the organic agricultural activities in November 2004 but we can conclude the following:

· Strategy of organic agriculture is categorized into stages and each stage is related to an execution schedule and it is the only strategy related to dates.

· Stages of implementing a logic organized strategy

· Identify a system for monitoring and evaluating the strategic activities and form actual indictors for organic agriculture activities

· Activate the role of participating NGO's in spreading organic agriculture concept

· Proper selection of trained farmers

· Proper organization and preparation of farmers and providing all supporting tools for training.

· Strategic vision for work in the field of organic agriculture. In addition to continuous monitoring and evaluation of the training programs applied by the project to achieve the best capacities and enable the project's management to alter the training programs to achieve the required results.

· The project's management did not depend on specialization of any party but applied a scientific method to measure the training effect through monitoring and evaluation systems. This to enable modifying the training component to achieve the required effect

· Establishing and activating organic agriculture departments to support farmers in that field

· The project's management has trained organic agriculture departments in Kena and Sohag which provided continuous technical support for the farmers

· The partnership with the central lab for organic agriculture is considered very suitable specially for training process

· Apply a special system for registering farms in coordination with Egyptian center for organic agriculture and train farms' managers and review financial funds as to ensure supporting continuation of associations' activities.

Environmental agriculture

· Management of SAFE project was concerned with the issue of labors' rights and measure hazards of direct exposure to pesticides.

· The right based approach was clarified when the project was concerned with the rights of marginal group which is spraying workers through training and measuring the effects on their health. This considered a planned success in identifying unclassified groups in the training programs

· Innovate in applying training programs for important sectors that deal with pesticides that were previously neglected (spraying workers) as they are responsible for application process.

· The project adhered to provide an action plan for the target number of traders in the three governorates with full obligation to implement training programs accurately.

· Full adherence with training schedule and programs

· Full adherence with training regulations of pesticides' traders compared with other approved training parties

· Adherence with training schedules and exams for the traders after finalizing the training programs as to ensure supporting training quality.

· Measuring application of the traders for the training and submitting the results to the committee

· The project implemented its programs through farmers' NGO's, unions, networks or connections

· Transfer the relation between the monitoring authorities and the traders into a cooperation and integrated relationship regarding best utilization of agricultural pesticides 

· There is a monitoring plan applied by the project for the traders and alteration indicators regarding transportation, handling and reporting practices.

6.3. Negative aspects

6.3.1 Forming indicators

 The log frame of the project included several indictors where the project succeeded in achieving most of the said indicators but there are some indicators stated in the log frame that could not be measured:
· Number of farmers' associations that cooperate with local governmental partners through social discussions or coordinate to obtain local resources.
· Input traders participating with the project provide the materials and information required to support the farmers participating in safe agriculture.
· Number of exportation contracts that have been issued between participating farmers and exporters to promote their products
· All farmers who are registered for organic agriculture continue paying the due amounts required for obtaining information about organic agriculture.
· Increase the number of female participants in the educational activities of the associations.

   Thus the monitoring and evaluation system could not measure such indicators and there are some other indicators that do not reflect to what extent  the required results have been achieved such as:
· Establishing a database system and utilizing it regularly in fifteen NGO's.

· Database system was established in the NGO's but the project neglected setting a system for utilizing such database to provide information to the farmers. Thus we could conclude that the said database became unimportant or not useful for the farmers and the project.
· Fifteen NGO's have obtained training which resulted in increasing their abilities to the required level in the field of data management and project planning for resources utilization.
· Fifteen NGO's have obtained training in the field of designing funding proposals and have the ability to produce funding proposals.

   These indicators are not considered sufficient for measuring the abilities of fifteen NGO's either in the field of data management or utilization of resources required for implementing the environmental agriculture activities as the fifteen NGO's could obtain training that does not reflect their ability to design proposals.

6.3.2. Monitoring and evaluation systems

   The evaluation team observed upon reviewing the project documents that the monitoring and evaluation systems of the project were altered and modified several times. Thus the system could not measure some indicators such as:

· The farmers paying charges for obtaining information were not categorized according to the type of information either for water or soil management. Thus the system could not measure both indictors:
· 50% of the farmers pay charges to obtain information or technical visits for water management

· 50% of the farmers pay charges for obtaining information or technical visits for soil management 

· The monitoring and evaluation system neglected measuring the following indicators:

· increasing the rate of database users of the fifteen NGO's members to 50%

· increasing rate of the farmers that obtain input supplies through the fifteen NGO's
· The fifteen NGO's supports 40% only of the farmers to obtain contracts to promote their products locally and externally.

6.3.3.
Capacity building Component

   The component lacked support of the role of NGO's in increasing the number of technical database users that include farmers, agricultural guidance engineers and input traders. It also lacked the capacity of NGO's to monitor development in the number of database users.

   The project plan did not include establishing database system to provide easy access and information for the traders and governmental parties. Also the database did not include the information required for the female farmers.
   There is no mechanism for achieving exchanging experiences between the farmers, the government extension engineers and the traders as to assist each other to learn either through link visits, pattern farms or projects.
   The partnership between the projects and the governmental parties was not implemented on the same level in all governorates as it is strong in Kena and Sohag but weaker in Fayoum. It was obvious that the project could not set partnership with the irrigation department in Fayoum and the lands' reformation engineer was working in the mechanical department and now works at the agricultural researches center.
   The donation provided by the project to the alliance of NGO's in Fayoum (42 thousand L.E.) for advocating a main issue was used to line irrigation channels.  It is worth mentioning that these channels do not fall within the geographical area of the  NGO's participating in the project or the alliance's members. Where one of the project’s NGO's (Youssef El Seddik) benefited through increasing field irrigation capacity using one of the channels that suffered several  problems where the NGO covered a distance of 300 m. out of 800 m. while the other two NGO's had 250 m. for each of them as the project proposal did not specify that the project’s NGO's should be the only beneficiaries of the donation. Thus the funds were directed towards the locations that need to improve their irrigation capacity. 

   The NGO managing this donation was Sanabel NGO for traders.  Although it was established by the project and in the process of transferring it to training centers for the traders, it is not a farmers' NGO's, but was selected to be an umbrella for managing the donation with the union

6.3.4. Agro-ecological component

· Insufficiency of the number of farmers who received training as it was necessary to expand the number of trained farmers as to extend the technical support resources among the farmers.

· The project is limited to three governorates only and just few villages of the said governorates.

· The project did not provide financial support for equipment of cutting wastes and manufacturing organic fertilizers.

· The project did not train the organic agriculture department in Fayoum as applied in Kena and Sohag although Fayoum's department was established few years before the other said departments.

· The spraying workers training in Fayoum was limited to providing protective clothes within scope of occupational safety program but it was not applied in the other two governorates.

   The project designed working strategies in the fields of irrigation, soil, marketing and organic agriculture but there is some points related to the marketing strategy:

· the project's database did not reflect effective plans in the field of capacity building component for the guiding parties or the input traders as the training courses obtained by those parties do not include:

· analysis of production costs and profits

· criteria of quality control of post-harvest dealings

· the best means of handling and transportation as to reduce wastes

· storing after harvest

· SAFE project was based on Shams project which is one of Care international organization for providing marketing opportunities for farmers and both projects work with the same networks in Kena and Sohag.
· The marketing strategy did not establish coordination mechanisms with Shams project
· The marketing strategy is dealing with organic agriculture only although the project started this process since November 2004.
· The project connected the farmers' NGO's with a number of exportation companies for organic agriculture without monitoring those contracts and evaluating their financial effect.  El Zafra NGO's in Kena and Awlad Yehia in Sohag faced problems in executing the contracts related to exporting green beans. The reasons of such problems were not identified and no plans were set to avoid such problems or analyze opportunities and hazards of such marketing processes.
· The  manpower of that project include the project's consultant and three employees for environmental agriculture, a coordinator for training, another responsible for organic agriculture and training of traders.  Those are the personnel responsible for executing the soil, water and organic agriculture strategies,  traders' training, agricultural engineers, females and also monitoring the farmers' activities within the performance quality standards. Thus the evaluation team believes that it is difficult to track marketing contracts.

6.4. Recommendations

The evaluation team has studied and reviewed SAFE project within a field study in seven farmers' NGO's and seven villages in the three governorates. Through this study we can conclude the following recommendations:

· Extend the project for at least one more year as to track the organic agriculture that started since November 2004, ensure that the NGO's and farmers continue to implement organic agriculture in the registered farms and encourage other farmers to implement organic agriculture
· Re-form the marketing strategy as to avoid the previous negative aspects. Hire two person for marketing to train the farmers, governmental employees and input traders on the above mentioned programs. Also they can track marketing contracts either for environmental or organic agriculture as to enable the project to confirm the ability of NGO's and farmers to continue the same processes after the end of the project.
· Re-form the non-quantitive indicators as to enable measuring them
· Modify the financial monitoring and evaluation systems as to enable measuring all quantitive indicators that were neglected.
· Seek to raise capacity and support the partnership of the governmental parties and Fayoum's alliance as to be on the same level as Sohag and Kena networks
· Increase the capacity of those who are responsible for database in the NGO's as to utilize the database effectively.
· Increase the capacity of environmental agriculture committees as to perform their roles in marketing
· Activate the role of NGO's regarding mobilization of social resources to implement environmental agriculture projects,

· Activate the role of NGO's regarding advocating and providing support for utilization of proper pesticides and considering the requirements of transportation and handling practices 

· Apply effective cooperation methods among networks and traders regarding providing suitable means of transportation and facilitated storages

· Resume training programs of the representatives of the environmental agriculture committees

· Spread information of agro-ecological agricultural input supplies and increase seminars

· Support traders and companies to provide facilitated storages for the organic fertilizers.

· Provide means of transportation for the organic fertilizers especially to Upper Egypt areas.

· Establish a map for crops division as to enable the traders to provide the requirements of each crop in the proper time.

7. Learned lessons 

Work through partnership between the donating parties,  non-governmental organizations and governmental partners through an identified mechanism and mutual action plans

   This reflects on creating continuity of services provided to the target groups where the role of the major partners is revealed in supporting activities and services. It that was indicated through reviewing the governmental relations in the project's offices in Kena and Sohag and its direct effect on enabling the NGO's to obtain services and providing them to small scale farmers specially in the field of improving lands,  cleaning services and fair distribution of water specially projects that handle sustainable development issues and improving management of natural resources. These projects should depend on proper identification of the governmental partners within the current circumstances of the agricultural society and centralization of services distribution which results in unavailability to small scale farmers and parties related to natural resources management.

Importance of Supporting Farmers' NGO's

   The international society in general and the local society in Egypt tend to enable the non-governmental organizations a larger role. NGO's will not be able to play the required role except within frame of unions that support their capabilities to represent the interests of farmers in their communities and raise their capacities to mobilize the resources of the NGO's to adopt  advocacy issues related to small-scale farmers as the government tends to cancel its support for the services provided to the farmers.  The said unions or networks will support the NGO's capabilities in the partnership relations with the governmental parties. They will also participate in expressing the needs and requirements of the farmers and drawing the strategies of the agricultural society.

Importance of Rights based approach RBA

   Working through partnerships between governmental sector and the non-governmental organizations provides services to small-scale farmers and input traders where providing information about natural resources management was applied within frame of rights based approach through the networks, decrees analyses and strategies of handling agricultural production materials.

   Working with target sectors through the approach of rights based and responsibilities supports application of proper approaches of agro-ecological agriculture that consider environmental aspects 

   Although this approach needs larger plans and strategies to obtain a positive effect but the application principals made the evaluation team applies it as one of the benefited lessons especially in the strategies of handling pesticides and decree no. 719 for prohibiting handling some pesticides and the traders' relation with pesticides control authorities.

Strengthen the concept of proper internal management

   The work of non-governmental organizations is not achieved through training members of the board only. The evaluation team observed that the project focused on training the members of the boards on internal democratic management although the proper internal management requires seven major elements that include clearness of objectives, participation and inquisition, transparency and clearness of roles, roles alternation, circulation of authority that  requires greater support to activate them.

   Through experience of the evaluation team and the studies performed for the issue of internal democratic management of non-governmental organizations and through analyses of the meetings held with the boards and networks it was observed that the elements of the proper internal management is not achieved through training boards specially that a number of elements depend on a greater role of the members of the general assemblies.

   It was observed non-circulation of authority within the NGO's and there are no properties of inquisition of the members of the general assemblies even if there was any effect of training except through approval of the members of boards to apply such elements despite of the training quality and effect of capacity evaluation tools and associations categorization.

   Thus one of the most important learnt lessons to set priorities of applying mechanism of training members of the general assemblies as to strengthen elements of internal democratic management.

8. Success stories

1. Abdel Wahab El Rakaby is an agricultural engineer and head of the environmental agriculture committee at Negouh NGO,  Esna in Kena. He succeeded through training programs to provide agro-ecological agriculture input supplies. In addition to dealing in input supplies, he has established a trading company where the volume of his works exceeded 20,000 US$ and he was able to obtain a fund of 490,000.00 L.E. to establish a project for producing organic fertilizers

2. Mohamed Ibrahim is one of the farmers who received a training program on organic agriculture issues. His farm became a pattern for a guidance farm as to convince his neighbors that the organic agriculture does not reduce the production but it is best for health and environment. He is considered a pattern of the participating farmer.

3. Mamdouh is one Fayoum's farmers who was able to be an information resource in the field of producing compost and increase his income through selling compost. He obtained a fund of 500,000.00 L.E. through the Egyptian – Swiss funding treasury to establish a factory for manufacturing organic fertilizers

4. Mohamed Nader is a pattern of partnership with governmental authorities where he works as an engineer at the pesticides control department. He supports the relation with the governmental parties,  private sector ( input traders) and the civil society. He became a member of alliance of  environmental agricultural NGO's in Fayoum  and he works in the field of advocating the traders with their responsibilities and rights. He also supports the issue of agro-ecological input supplies,  their handling,  problems and means of safe drainage in Fayoum.

5. Abou Hagag is an organic agriculture department manager who supported application of organic agriculture in Kena. He supported the relation of the department with the parties working in the field of organic agriculture. This resulted in participating in planning for organic agriculture activities. He is considered a pattern of a successful engineer who was able to support application of organic agriculture practices in Kena.

Attachment

Opinions of Participants 

In Field Implementation of the Experiment

   The final evaluation of SAFE project depended on participation method which is called Participatory Learning and Action – PLA. Through this method of evaluation all small-scale farmers, traders, women and all other beneficiaries groups have performed the major role in evaluation process.

   One of the objectives of participatory method is that it helps to monitor appropriate practices of agro-ecological agriculture after the end of the project and also assists in learning from others’ experiences. Thus the project’s office in each governorate has formed a team responsible for field implementation of the evaluation in another governorate.

   It was important to observe comments and observations of the participants of this experiment.  The project’s management in Cairo had held several discussion sessions with the participants in each governorate individually and the discussion depended on presenting a number of questions to discuss the following points:

1. The team’s opinion regarding this experiment and how did the team’s member benefit from their participation?

2. Positive aspects that could be avoided in the future.

3. The team’s recommendations regarding similar future experiments.

4. The useful experiments in other communities that they wish to apply in their governorate.

The participants indicated that this experiment had several positive aspects:

First:

Method of participating in the evaluation

1. The study method provided creation opportunity and enabled them to work as a team

2. Is considered a forward step that transfers them from just audiences to participants and interviewers.

3. Neutralization through participation of a certain team in evaluating another governorate

4. Creditability of research without courtesy

5. Communicate with other societies and acknowledge their traditions

6. Participating in evaluation the project made us feel that it is our own and belongs to us.

7. Participation assisted in transferring special experiences from one NGO to another.

Second:
Rehabilitation training of participants

1. The rehabilitation training of the team was appropriate

2. Playing roles during training then submitting observations resulted in increasing skills of the working team.

3. Cooperation of the consultants with the working team assisted the team to perform its task

4. Support provided by consultants during field work and report preparation.

Third:

Field implementation

1. Positive  response of the subject farmers

2. Existence of Care team during the research to solve any obstacles that might face the researchers.

3. Cooperation and coordination spirit among the team members

4. Adherence with time schedules

5. Cooperation of the NGO's with the researchers

6. Exchange experiences among the members and Care organization team

7. Proper coordination between Care team and the consultants and working team

8. The participating team has a good experience with the project

9. Organize the groups that will be met in the NGO's

10. Variation in selecting working team members

11. Good reception of the NGO's and their coordination in providing information

12. Administrative management including traveling and accommodation was remarkable

13. Providing an adequate atmosphere to perform the research.

The members of the participating team indicated that their benefit from the experiment could be represented as follows:

1. Learning means of dealing with people through field work

2. Get acquainted to other colleagues in domestic work

3. Gain experience in dealing with strangers and improve skills of interview

4. Exchange experiences as some participants indicated that they have gained useful agricultural information and also through discussion sessions held with women.

5. The experiment was a new and useful experience

6. Integration with working team of Care organization project

7. Through interviews with farmers it was observed importance of ensuring providing services to all related parties

8. Improve writing and concentration skills

9. Self confidence through field work activities

10. Acknowledge women’s role although they are still unable to go out due to traditions (Sohag) but they have a complete idea about the society and take part in taking important decisions.

11. Acknowledge positive aspects of other socities that could be applied.

12. Ability to face and solve problems

13. Discover similarities and differences between societies

14. Means of behaving in embarrassing situations and organize works and distribute roles.

15. I have learned that as to be a good leader  I have to be a good subordinate

16. Acknowledge the means of preparing the research and its stages and categorizing information

17. Acknowledge traditions of people in other governorates

18. Communicating with other members of the team during research period strengthened our relationships

19. Learn new experiences through meeting with other farmers

20. Learn experiences about means of preparing a report for identifying current situation and conclude recommendations

21. Gain practical experiences related to identifying work requirements for NGO's and governmental parties.

The participants indicated that the experiment had some negative aspects represented as follows:

First:

Negative aspects related to selection of working team

· Selection the members of the working team in an improper method

· Deficiency of the capacities of the selected working team (Sohag team)

· Deficiency of cumulative working spirit among researchers team (formed from Sohag NGO's)

· Non-synchronization of team members regarding educations status, discussion methods, etc.

Second:
Negative aspects related to training

· Training period was very short and concentrated

· There is more than one trainer in one training session which results in confusion

· Practical part of the training was insufficient

· The training was not concerned with registration role

· The training period was not sufficient for research subject and utilized tools 

· Not applying a part of the report after training field visit.

Third:

Negative aspects of utilized tools

· Utilized questions and interviews did not include all activities applied through SAFE project.

· There are some repeated questions in the questionnaires 

· Non-participation of research team in preparing all relevant questions.

· Some questions were not understandable

Fourth:
Negative aspects of field implementation

· The researching period was not sufficient which made the team works under pressure

· Not distributing the roles among team members 

· Lack of field organization in some NGO's

· Not selecting the interviewers properly as to adequate for their tasks

· Unavailability of enough groups in the subject NGO's specially in Youssef Seddiek NGO during discussion sessions with the board of director

· Accommodation and lodging organization in Fayoum office was inappropriate.

Fifth:
Negative aspects related to the period of observing and categorizing data and preparing the report of each governorate:

· Not acknowledging best means of categorizing data

· Unavailability of consultants during the period of preparing the reports in the governorates.

· Difficulty of categorizing data upon planned method which we believe is over capacities of the team members

· The interviews recorders did not perform their role accurately which made it difficult to unload the data into a report

Experiences gained by the participants and wish to transfer to their NGO's:
1. Farms registering with Europe GAP

2. sessions held for women related to pesticides alternatives and safe means of storing grains at home

3. the NGO's

3.1. Quantitative distribution of the sample in Fayoum, Sohag and Kena according to the target sectors and governmental parties according to their numbers and educational status and social status

	category
	Meeting sample
	Age
	Education
	
	Total

	
	
	Less than 25
	25:30
	30:35
	35:45
	45:60
	Over 60
	Illiterate 
	Reads & writes
	Primary 
	Prep.
	Sec.
	Over mid
	University 
	Single 
	Married
	Divorced
	Widow
	Others
	

	
	Fayoum's participating farmers
	1
	1
	6
	26
	14
	1
	7
	2
	1
	1
	33
	2
	3
	4
	45
	0
	0
	0
	49

	
	Sohag's participating farmers
	1
	3
	1
	7
	14
	5
	14
	8
	0
	1
	6
	0
	2
	4
	27
	0
	0
	0
	31

	
	Kena's participating farmers
	0
	2
	3
	8
	10
	3
	3
	3
	0
	0
	13
	3
	5
	1
	25
	0
	0
	0
	26

	
	Total participating farmers
	2
	6
	10
	41
	38
	9
	24
	13
	1
	2
	52
	5
	10
	9
	97
	0
	0
	0
	106

	
	Fayoum's non-participating farmers
	3
	3
	1
	4
	7
	0
	3
	3
	0
	1
	4
	0
	7
	4
	14
	0
	0
	0
	18

	
	Sohag's non-participating farmers
	2
	3
	4
	3
	5
	2
	7
	3
	1
	1
	5
	0
	2
	4
	15
	0
	0
	0
	19

	
	Kena's non-participating farmers
	0
	1
	1
	2
	16
	2
	1
	4
	0
	3
	6
	4
	4
	3
	19
	0
	0
	0
	22

	
	Total non-participating farmers
	5
	7
	6
	9
	28
	4
	11
	10
	1
	5
	15
	4
	13
	11
	48
	0
	0
	0
	59


	category
	Meeting sample
	Age
	Education
	
	Total

	
	
	Less than 25
	25:30
	30:35
	35:45
	45:60
	Over 60
	Illiterate 
	Reads & writes
	Primary 
	Prep.
	Sec.
	Over mid
	University 
	Single 
	Married
	Divorced
	Widow
	Others
	

	
	Fayoum's board of directors
	0
	1
	0
	1
	10
	2
	1
	2
	0
	3
	4
	2
	2
	2
	12
	0
	0
	0
	14

	
	Sohag's board of directors
	0
	1
	0
	1
	10
	2
	1
	2
	0
	3
	4
	2
	2
	2
	12
	0
	0
	0
	14

	
	Kena's board of directors
	0
	1
	1
	2
	16
	2
	1
	4
	0
	3
	6
	4
	4
	3
	19
	0
	0
	0
	22

	
	Total sample board of directors
	0
	3
	1
	4
	36
	6
	3
	8
	0
	9
	14
	8
	8
	7
	43
	0
	0
	0
	50

	
	Fayoum's alliance
	0
	0
	0
	3
	3
	1
	0
	0
	0
	0
	4
	2
	1
	1
	6
	0
	0
	0
	7

	
	Sohag's network
	0
	0
	0
	3
	3
	1
	0
	0
	0
	0
	4
	2
	1
	1
	6
	0
	0
	0
	7

	
	Kena 's union
	0
	2
	0
	4
	5
	0
	0
	0
	0
	0
	3
	3
	5
	2
	9
	0
	0
	0
	11

	
	Total sample networks
	0
	2
	0
	10
	11
	2
	0
	0
	0
	0
	11
	7
	7
	4
	21
	0
	0
	0
	25

	
	Fayoum's input traders
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2
	0
	0
	0
	2

	
	Sohag's input traders
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2
	0
	0
	0
	2

	
	Kena's input traders
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2
	0
	0
	0
	2

	
	Total sample input traders
	0
	0
	0
	6
	0
	0
	0
	0
	0
	0
	0
	0
	6
	0
	6
	0
	0
	0
	6

	
	Total target
	7
	18
	17
	64
	113
	21
	38
	31
	2
	16
	92
	24
	38
	31
	209
	0
	0
	0
	240


	category
	Meeting sample
	Age
	Education
	
	Total

	
	
	Less than 25
	25:30
	30:35
	35:45
	45:60
	Over 60
	Illiterate 
	Reads & writes
	Primary 
	Prep.
	Sec.
	Over mid
	University 
	Single 
	Married
	Divorced
	Widow
	Others
	

	
	Fayoum organic agriculture engineers
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2
	0
	0
	0
	2

	
	Sohag organic agriculture engineers
	0
	0
	2
	1
	0
	0
	0
	0
	0
	0
	0
	0
	3
	0
	3
	0
	0
	0
	3

	
	Kena organic agriculture engineers
	0
	0
	2
	2
	0
	0
	0
	0
	0
	0
	0
	0
	4
	1
	3
	0
	0
	0
	4

	
	Total sample engineers (organic)
	0
	0
	4
	4
	1
	0
	0
	0
	0
	0
	0
	0
	9
	1
	8
	0
	0
	0
	9

	
	Fayoum analysis lab
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	1

	
	Sohag analysis lab
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	1

	
	Kena analysis lab
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	1

	
	Total analysis lab engineers
	0
	0
	0
	2
	3
	0
	0
	0
	0
	0
	0
	0
	5
	0
	5
	0
	0
	0
	5

	
	Fayoum land improvement engineer
	0
	0
	0
	1
	4
	0
	0
	0
	0
	0
	0
	0
	4
	0
	5
	0
	0
	0
	5

	
	Sohag land improvement engineer
	0
	0
	2
	2
	2
	0
	0
	0
	0
	0
	0
	0
	6
	0
	6
	0
	0
	0
	6

	
	Kena land improvement engineer
	0
	0
	2
	4
	3
	0
	0
	0
	0
	0
	0
	0
	9
	1
	8
	0
	0
	0
	9


	category
	Meeting sample
	Age
	Education
	
	Total

	
	
	Less than 25
	25:30
	30:35
	35:45
	45:60
	Over 60
	Illiterate 
	Reads & writes
	Primary 
	Prep.
	Sec.
	Over mid
	University 
	Single 
	Married
	Divorced
	Widow
	Others
	

	
	Total sample land improvement 
	0
	0
	0
	1
	2
	0
	0
	0
	0
	0
	0
	0
	3
	0
	3
	0
	0
	0
	3

	
	Fayoum irrigation engineers
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	1

	
	Sohag irrigation engineers
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2
	0
	0
	0
	2

	
	Kena irrigation engineers
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2
	0
	0
	0
	2

	
	Total sample irrigation engineers
	0
	0
	0
	2
	3
	0
	0
	0
	0
	0
	0
	0
	5
	0
	5
	0
	0
	0
	5

	
	Fayoum governmental 
	0
	0
	0
	1
	4
	0
	0
	0
	0
	0
	0
	0
	4
	0
	5
	0
	0
	
	5

	
	Sohag governmental
	0
	0
	2
	2
	2
	0
	0
	0
	0
	0
	0
	0
	6
	0
	6
	0
	0
	0
	6

	
	Kena governmental 
	0
	0
	2
	4
	3
	0
	0
	0
	0
	0
	0
	0
	9
	1
	8
	0
	0
	0
	9

	
	Total governmental 
	0
	0
	4
	7
	9
	0
	0
	0
	0
	0
	0
	0
	19
	1
	19
	0
	0
	0
	20

	
	Total target
	7
	18
	17
	64
	113
	21
	38
	31
	2
	16
	92
	24
	38
	31
	209
	0
	0
	0
	240

	
	Total sample
	7
	18
	21
	71
	122
	21
	38
	31
	2
	16
	92
	24
	57
	32
	228
	0
	0
	0
	280


Progression table according to preferences of agriculture methods

	Criteria
	Traditional agriculture 
	Agro-ecological agriculture
	Organic agriculture 
	Total

	
	Youssef El Sedik


	Kasr El Basel
	Zafria
	Biet Kalaf
	Danfik
	Awlad yehia
	Tod
	Total
	Youssef El Sedik


	Kasr El Basel
	Zafria
	Biet Kalaf
	Danfik
	Awlad yehia
	Tod
	Total
	Youssef El Sedik


	Kasr El Basel
	Zafria
	Biet Kalaf
	Danfik
	Awlad yehia
	Tod
	

	Production costs
	3
	3
	3
	3
	0
	3
	2
	17
	2
	2
	2
	2
	0
	1
	1
	10
	1
	1
	1
	1
	0
	2
	3
	9

	Priority of local marketing
	1
	2
	1
	1
	0
	3
	2
	10
	2
	2
	2
	2
	0
	1
	1
	9
	3
	3
	3
	3
	0
	2
	3
	17

	Priority of external marketing
	3
	3
	3
	3
	0
	3
	1
	16
	2
	2
	2
	2
	0
	2
	2
	12
	1
	1
	1
	1
	0
	1
	3
	8

	Best revenue
	3
	2
	3
	3
	0
	3
	1
	15
	2
	1
	2
	2
	0
	2
	2
	11
	1
	3
	1
	1
	0
	1
	3
	10

	Crop qty
	1
	1
	1
	1
	0
	3
	2
	9
	2
	2
	2
	2
	0
	1
	1
	10
	3
	3
	3
	3
	0
	2
	3
	17

	Environment preservation
	3
	3
	3
	3
	0
	3
	1
	16
	2
	2
	2
	2
	0
	2
	2
	12
	1
	1
	1
	1
	0
	1
	3
	8

	Total
	14
	14
	14
	14
	0
	18
	9
	83
	12
	10
	12
	12
	0
	9
	9
	64
	10
	12
	10
	10
	0
	9
	18
	69

	Rank 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Factors of supporting consistency of organic agriculture after the end of the project

	Factors of supporting consistency of organic agriculture 
after the end of the project


	Working area
	Total 

	
	Y. Sedik
	Kasr E.Basel
	Zafria
	Biet Kalaf
	Danfik
	A. Yehia
	Tod
	

	Associations and networks concern to market organic agriculture production internally and externally 
	3
	
	
	1
	
	1
	5
	

	Continuation of scientific seminars and training for farmers related to organic agriculture through domestic associations 
	3
	1
	2
	1
	1
	
	
	8

	Associations participation in solving farmers' problems more efficiently
	1
	
	
	
	
	
	
	1

	Increase number of exporters dealing with adhered farmers
	1
	
	
	1
	
	1
	
	3

	Provide technical monitoring and support for organic farms and identify means of handling equipment
	3
	
	1
	1
	
	
	
	5

	Provide high quality seeds
	1
	
	
	
	
	
	1
	2

	Increase sources of provide organic production materials
	2
	
	
	
	
	
	
	2

	Hold training for contracting procedures for selling crops to preserve farmers' rights
	1
	
	
	
	
	
	
	1

	Provide composite manufacturing materials
	1
	
	
	
	
	
	
	1

	Provide alternatives of chemical fertilizers
	
	1
	
	
	
	
	
	1

	Provide a unit for producing transplants and cooling station
	
	1
	
	
	
	
	
	1

	Increase governmental support for organic agriculture 
	
	1
	
	
	
	
	
	1


	Factors of supporting consistency of organic agriculture 
after the end of the project


	Working area
	Total 

	
	Y. Sedik
	Kasr E.Basel
	Zafria
	Biet Kalaf
	Danfik
	A. Yehia
	Tod
	

	Increase farmers' awareness to spread organic agriculture utilizing actual successful patterns
	
	1
	2
	1
	
	
	
	4

	Organic agriculture farmers continue applying the same methods confirming their conviction
	
	1
	
	1
	1
	
	
	3

	Support farmers in tilling, leveling, fertilizing and provide production materials and modern mechanism
	
	
	1
	
	1
	
	
	2

	Continue exchanging visits between various experiences of organic agriculture 
	
	
	2
	
	
	
	
	2

	Acknowledge the farmers with composite
	
	
	1
	1
	
	
	
	2

	Provide organic fertilizers with a reasonable price
	
	
	
	
	1
	
	1
	2

	Provide parties to fund farmers' requirements such as social treasury
	
	
	
	
	1
	1
	
	2

	Create a permanent communication tool between the agricultural research center and the farmers 
	
	
	
	
	
	
	1
	1

	Provide irrigation water specially for farmers whose lands fall at the end of the canals
	
	
	
	
	
	
	1
	1


� Low production costs, preference in local marketing, preference in external marketing (exportation), preference in revenue, crop amount and environment preservation





�This result matches with the mid-term evaluation where farmers on organic farms were convinced with organic agriculture although they couldn't get the same production as they saw in their link visits.  





