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Executive Summary
CARE Bangladesh has been piloting Personal Advancement and Career Enhancement (P.A.C.E.) at Community’ project funded by GAP Inc. to make a positive impact in the lives of marginalized urban female migrant workers since April 2014. CARE Bangladesh works with female migrant workers of formal and informal sectors, who reside in six slums of Tongi and Gazipur sadar areas to: (1) enahce their professional and life skills through P.A.C.E life skills and literacy module and (2) create enabiling environment to improve their working and living conditions. CARE Bangladesh hired READ to conduct a final evaluation of the P.A.C.E project. The specific objectives of the evaluation are to: a) Measure the impact of the project in changing the women’s personal and professional life; b) Compare the effectiveness of P.A.C.E core modules between literate and illiterate participants; c) Measure the effectiveness of the supplementary modules; d) Identify the effectiveness of the ‘P.A.C.E. at Community’ Information Centers; e) Evaluate the involvement of social enablers to create enabling environment for female migrant workers; f) Evaluate the operation of service providers; g) Capture the best practices of the project; h) Capture the lesson learned from the P.A.C.E; i) Evaluate the achievement of P.A.C.E. in the perspectives of CARE Bangladesh ‘Women Empowerment Framework’; j) Assess the sustainability of the ‘P.A.C.E-a moving forward strategy. The primary methods of investigations were qualitative and quantitative interviews with different stakeholders (urban female migrant workers): review of project related documents; interview technical experts and program managers, field staff of CARE; and conduct stakeholders' interview, which includes migrant female workers, social enablers (community leaders, house owners, husbands etc). 
Survey Findings: Monthly Family Income, Expenditure and Savings: During Involvement in PACE Project Period, the mean monthly Family income was Tk. 10452.00 and after PACE Project, the mean monthly Family income is Tk. 15202.00. During Involvement in PACE Project Period, the mean monthly Family Expenditures was Tk. 9298.00 and after PACE Project, the mean monthly Family Expenditures is Tk. 11607.00. During Involvement in PACE Project Period, the mean monthly Family Savings was Tk. 1155.00 and after PACE Project, the mean monthly Family Savings is Tk. 3601.00. Effectiveness of PACE project is clearly evident from the fact that all three indictors Monthly Income, Expenditures and Savings have increased substantially.     

Awareness about P.A.C.E at Community Project: Hundred percent of the respondents (migrant workers) are aware of the PACE programs. The major sources of their awareness are: PACE Particiapnts (31%), Service Providers (26%), Information Centers (24%) and the rest are: Media communication/ Mobile phone (8%), Neighbors (7%), Peer Facilitators (5%) and Meetings (2%).
Social Enablers: All the participants are aware of PACE and they identified the following activities: Conducts Training Programs; Operates Information Centers for the Working Women; Holds regular meetings with local influential and the opinion leaders; and Observes special days like days on women, literacy, labor and health. Hundred percent of the respondents (P.A.C.E Learner-migrant worker) received training. However, the level of participation to Core and the Supplementary modules varied somewhat: Core Module:  Communication -100%, Problem solving & decision making- 98%  and Time & Stress management -88%; Supplementary Modules:  Hygiene, sanitation and cleanness (WASH) -91%, Literacy: on Accountancy- 87%, General Health and reproductive health- 75%, Literacy on legal services- 75% and Quality of services- 69%. 
Effectiveness of P.A.C.E at Community Project

The Services obtained from the Community Information Center are: emergency phone numbers (88%), health information (87%), facilities for mini library (83%), information on vaccination/EPI (74%), advertisements for jobs (71%), legal information (60%),   to prepare Bio-data (56%), information on raising awareness (51%), job related information (46%), and blood grouping/test Blood Group (42%). More than a third of the Participant respondents said that they received information by directly visiting the Information center, but the rest the information through indirect sources: Through training-36%, Through Authority of information center service center- 35%, Supervisors inform over telephone-4%, and by participating in awareness campaigns and Special days- 2%. 100% percent of the Participant respondents affirmed that the services of Information Centre are useful.   
Impact of the Services from the Information Center (IC) are: Women can obtain jobs by submitting the CVs prepared in the IC and at least hundred women got jobs in the formal sector shifting from the informal sector; Once the community faced fire incident and the call form the IC prompted the Fire Brigade to arrive immediately and extinguish the fire; Women are now conscious of better health care including reproductive with information from the IC; Women are now conscious of the legal provisions for jobs and overtime claim; and Women are also sensitized on harmful effects of early marriage and the dowries.
Effective involvement of social enablers to create enabling environment in communities for female migrant workers: 95% Participant Respondents affirmed that the social enablers create enabling environment in communities for female migrant workers. The persons attending as social enablers included Commissioner/ Councilor-76%, Elite person-59%, Teacher-48%, NGO worker- 43%, House owner-35%, Husband of working women-10%, and Care official-3%. Types of programs/events attended by these Social Enablers are: Various special days like women day, International Migration day, victory day-85%, Seminar/ meeting-41%, and solving problem- 3%. Participation by the Social Enablers yielded to following positive outcome in respect of women's participation to work: Encourage women to work outside- 45%, advise to women to do their work smoothly-34%, Help to solve the problem-21%, Financial support-11%, and nobody criticized about outside work of women-10%.

Special Days observed through PACE programs with the Social Enablers: International Migration Day; Prevention of violence against women; International Women Day and the World Literacy Day. PACE motivational programs focused on safe water, sanitation, personal hygiene. 

Benefits accrued through Participation of the Social Enablers are: Women are now more self confident and conscious and can move freely; People have constructed a toilet beside the Information Center; Waste disposal by the women is organized with vehicles and drums; Roads are repaired and improved; School children are now oriented about the benefits of hand washing; Women are more conscious about the harmful effects of early and multiple marriage; and Social Enablers are now more committed to assist the migrant workers.
Effectiveness of P.A.C.E core modules and Supplementary modules between literate and illiterate participants: Level of participation in the training programs on all the eight Modules (3 core modules and 5 supplementary modules) by the Participant Respondents is as follows: Core Module:  Communication -100%, Problem solving & decision making- 98% and Time & Stress management -88%; Supplementary Modules:  Hygiene, sanitation and cleanness (WASH) -91%, Literacy: on Accountancy- 87%, General Health and reproductive health- 75%, Literacy on legal services- 75% and Quality of services- 69%. All of them (those who received training in various modules) affirmed that they used the knowledge obtained from the modules at post training periods. Judging by the responses above (specific subjects covered and mentioned), it is evident that the coverage of the substitute modules during training varied a lot. Coverage of the substitute modules on 'Quality of Work' and General and Reproductive Health' is inadequate. Responses on the core modules also indicate that the training need to be further strengthened.  

Benefits acquired by the Migrant Women through training: Training improved their confidence, knowledge and skills and they can bargain for better jobs. They are more self reliant and can manage their life, earnings and savings. They are less sensitive to gender differences. They denounce dowry for marriage. They are now increasingly socializing with their neighbors. Most of them are employed. Area development has occurred. Community has become more cohesive. People and the community are becoming less conservative.

Lesson learned and Sustainability of the ‘P.A.C.E. at Community’ project
Overall lessons learned from the PACE project underscore that the design and implementation of the Information Centers, the services of the Social Enablers (landlords, service providers and allied community leaders) along with their exposure to training through different modules were very effective. But the question remains whether the effect of these interventions will be sustained even after the termination of the project. Analyses of the processes of empowerment of the migrant poor women in this study show that the women have been empowered at all the three levels-Agency, Structure and the Relations dimensions. Their husbands and their families have been supporting them on their engagements for work outside. The women (the project beneficiaries) have not only gained many personal and social skills and they have gained self confidence to exert their decisions both at home and worksite, even bargain for jobs at the worksites for their rights (leave and remunerations). Among all these positive achievements, the women mentioned about several deficiencies, which may be considered for future strategic interventions:             

· Some women (19%) are yet to find work - the reasons may be further explored: most of these women are illiterate and have not completed their training on the modules;

· The women demanded that their training should be further strengthened both in terms of inclusion of extended subjects, like vocational training and also in terms duration of training, particularly on Quality Module and on Reproductive Health;

· The women although consider the Information Centers as very useful, but they recommended further extension of space in the information center; so that greater number of participants can be accommodated in the center; it is also observed that a large proportion of the participants have not yet visited the IC;

· The participant women are well connected with one another and available evidence is that sometimes they forwarded their grievances (job related) in groups and they have also been putting their efforts to resist violence against women and also early marriage; but these efforts may not be long lasting, unless the women are bonded together through some formal association or organization; and

· The women emphasized the increased presence of the potential employers (factory owners) in some forum; one of these could be that they can be invited in the learning centers.    
Recommendations to further improve the performances of the Community Projects: 
1) Arrange baby care facility for the children of the trainees; 
2) Extend areas of training; 
3) Increase the sessions on Literacy Training; 
4) Mixed group training creates problems; 
5) separate training for the Garments workers and Brick Field workers may be arranged; 
6) Ensure participation of influential in the PACE programs; 
7) Increase supplies of stationeries and logistics for training; 
8) Information Centers need to have more space and need to be kept opened for longer hours; 
9) Peer Facilitators need more training and they need to have more knowledge on the Modules; 
10) Community need to be more participatory; 
11) Service providers linkages need to be strengthened further; 
12) More contact with employers need to be further enhanced.    

Conclusion: The project has achieved the targets of training, as all the respondents (participants) have ascertained that 98% of them were trained and most of the trainees have been provided with jobs and they also improved their skills. The respondents claimed that the Social Enablers are very efficient in facilitating their needs and work, but they have not however assessed the performances of the Peer Facilitators at the same level, instead they suggested that the Peer Facilitators need further training. The design of the project, such as the modules for training are quite effective, particularly, the concept of roles of the Social Enablers is certainly very effective in assisting the trainees during post training periods. The training on literacy modules on simple Accounting, Reading Writing English and Bengali and also on Literacy on Legal Issues have proved to be very effective. Lastly, all the trainee families and the trainees personally experienced substantial influx in their monthly income, expenditures and savings and most of them claimed that their association and involvement with PACE have changed/improved their both professional and personal lives, as they are now experiencing: less family level disputes, violence against women, improved relationships with land lords and local leaders and living in clean environment with much capacities to participate in decision making and problem solving. PACE project interventions have clear evidence in empowering the urban poor migrant women by CARE Framework of Women Empowerment- Agency, Structure and Relations.  
Chapter – I

Introduction

1.1  Background Information ​

Bangladesh has a land area of 147,570 square kilometers and a population of about 149,772,364; making it the most densely populated country in the world. It ranked 146th, out of 187 countries, of the UN Human Development Index and has been improving over the last decade (United Nations Development Programme 2013). World Bank (2013) finds that despite population growth, the population of poor households declined by 26 percent in 10 years. The number of extreme poor people also declined from 44 million in 2000 to 34.6 million in 2005, and down to 26 million in 2010 - a massive 41 percent decrease. With a limited land area, the agrarian economy of Bangladesh is experiencing a very high rate of urbanization. Planning Commission of Bangladesh (2011) affirms that Bangladesh has been experiencing rapid increase in its urban population. Ever since its independence in 1971, urban population of Bangladesh as a percentage of the total population increased from around 8% to nearly 23% during 1974-2001 periods. By the year 2015 nearly one-third or 33% of the population of Bangladesh will be living in urban areas. Migration from one area to another in search of improved livelihoods is a key feature of human history. In this country, large-scale movement of the population has been a feature for a very long time. Women have difficulty in finding employment in the cities. The  rights  of  migrant workers, particularly  women  migrants,  as  humans  and  workers  remain  unaddressed.  
1.2  Background of the P.A.C.E. Project 
Women’s empowerment is at the core of CARE’s programming. CARE’s women empowerment impact statement has been selected from three domains of expected change i.e. enhanced decision-making, reduced violence against women and strong social movements engaging men. To bring the above mentioned processes change, CARE’s Women Empowerment program has adopted ‘Agency, Structures and Relation’ based model to improve women’s physical, social, economical, psychological, political wellbeing who are marginalized, and lack of right and entitlements. To bring the policy into practice, CARE Bangladesh have been working in urban slums-where migrant workers stay, to improve their living conditions by enhancing their professional and life skills on communication, problem solving and decision making, time and stress management, health and hygiene, Legal Literacy, execution excellence, financial literacy and gender as they lack  knowledge, skills and access to basic services and thus face highest level of risk and vulnerabilities from where they live and work. In addition, enabling environments have been created in the communities engaging different social enablers to support and move forward the development opportunities for urban migrant workers.

Among many initiatives, CARE Bangladesh has been piloting Personal Advancement and Career Enhancement (P.A.C.E.) at Community’ project funded by GAP Inc. to make a positive impact in the lives of marginalized urban female migrant workers since April 2014. Under this project, CARE Bangladesh works with female migrant workers of formal and informal sectors, who reside in six slums of Tongi and Gazipur sadar areas to acheieve two specific objectives: (1) To enahce their professional and life skills through P.A.C.E life skills and literacy module and (2) To create enabiling environment to improve their working and living conditions. 
The following indicators may be used to measure the achievement of the specific objectives:
a) 600 women will enroll in the P.A.C.E. in the Community program and at least 50% of enrolled participants will complete 70% of the sessions;
b) 600 women will have increased awareness and understanding on specific skills (communication, decision-making and problems solving, time and stress management) through the P.A.C.E program;
c) 80% of P.A.C.E. literacy participants will be able to read and write;
d) Minimum 50% P.A.C.E. participants will complete a pre- and post-test for each Module; and
e) At-least 45% of working women will report having benefitted from better communication and negotiation skills in their working environment.

So far, to attain the first specifc objective as mentioned above, the project has trained 650 female urban migrat workers on personal and professional skills and 385 of those on literacy skills  from 20 learning centres; and established 6 information centres having CV preparation services, job advertisement and mini library for migrant workers. In addition, the information Centres provider services on EPI, blood grouping, health, legal services etc. To accomplish the second objective, the project works extensively with communities where these female migrant workers reside by conducting sensitization meetings with 308 social enablers- house owners, community leaders, employers, husbands; observing special days; and  campaigning on WASH issues.
The piloting of ‘P.A.C.E. at Community’ project has been completed. CARE Bangladesh hired READ to conduct a final evaluation of the P.A.C.E project. 
1.3  Purpose of Evaluation:
The purpose of this evaluation is to capture the impact of the ‘P.A.C.E at Community’, in relation to indicators (mentioned above) for reaching project’s specific objectives. In addition, the report the challenge, best practices, lesson learned, sustainability of the project and recommendations for moving forward. 
Objectives of the Evaluation

The objectives of the evaluation are given below:

a) To measure the impact of the project – how is P.A.C.E. changing the women’s personal and professional life; 
b) To compare the effectiveness of P.A.C.E core modules between literate and illiterate participants; 
c) To measure the effectiveness of the supplementary modules, other sessions and program among the project participants and community people;
d) To identify the effectiveness of the ‘P.A.C.E. at Community’ Information Centers;
e) To evaluate the involvement of social enablers to create enabling environment in communities for female migrant workers;
f) To evaluate the operation of service providers in ‘P.A.C.E. at Community’ information centers;
g) To capture the best practices of the project;
h) To capture the lesson learned from the P.A.C.E. at Community project;
i) To assess the sustainability of the ‘P.A.C.E. at Community’ project;
j) To evaluate the achievement of P.A.C.E. at Community project in compare with CARE Bangladesh ‘Women Empowerment Framework’; and
k) To develop a moving forward strategy.
1.4  Scope of Work

(a) Study the existing log frame of ‘P.A.C.E. at Community’ project to have thorough idea about the indicators and expected outcomes so that all those can be carefully addressed in the final evaluation.  

(b) Consult with the PEARL unit and Women and Girl’s Empowerment Program at CARE Bangladesh to acquire strategic guidance, get understanding about CARE’s Women Empowerment Framework and clarity on the nature and purpose of the work.
(c) Study project related documents and interview technical experts and program managers, field staff of CARE to understand P.A.C.E. at Community project and CARE’s workforce engagement program as well.
(d) Conduct stakeholder’s interview, which includes migrant female workers, social enablers (community leader, house owner, husbands etc) any other relevant people relevant for this project. 

(e) Conduct qualitative and quantitative interviews with program participant (urban female migrant workers), who have completed P.A.C.E. module and supplementary module to find out objective wise understanding.

(f) Review existing project reports to have more clear understanding and knowledge about the project activities, implementation and findings. 

(g) Consultant will keep regular communication and coordination with key contacts for this evaluation. He/she will time to time consult with key contacts for any clarity/concern raised.  
1.5  Working Area

The study work areas to conduct the final evaluation report of PACE at Community project will include the following:
	SL
	Location
	Area
	Name of Slum/Urban
	# of Centers

	1
	Kolabagan, Machimpur
	Tongi
	Kolabagan slum
	03

	2
	Ersadnagan, Block 5 and 8
	
	Block 5 and 8
	04

	3


	Borobari, Gacha, Kuniya
	
	Borobari
	03

	4
	Kodda Nodirpar
	Gazipur
	Kodda Nodir par slum
	03

	5
	Baimail, Kader marker and Pukur par
	
	Kader marker and pukur par slum
	04

	6
	Horinachala, Siotan Market
	
	Horinachala
	03


Chapter – II

Survey Methodology and Data Collection

The primary methods of investigations were qualitative and quantitative interviews with different stakeholders (urban female migrant workers). The specific methods were: 
· Study the existing log frame of ‘P.A.C.E; Consulted with the PEARL unit and Women and Girl’s Empowerment Program at CARE Bangladesh; 
· Study project related documents and interview technical experts and program managers, field staff of CARE; Conduct stakeholders' interview, which includes migrant female workers, social enablers (community leaders, house owners, husbands etc) any other relevant people relevant for this project; and 

· Review existing project reports. 
2.1  Quantitative Survey 
2.1.1 Selection of the Respondents

Sample Design: CARE operated 20 Learning Centers in the six sites of two areas (Tongi and Gazipur). The average participant per Learning Center is about 30. Reviewing the project documents, six learning centres were selected. From each of the six learning centre, respondents were selected who had already completed the training modules. The target population of the survey covered all the category of participants e.g., workers completing personal, professional and literacy skill modules. 

Sample Size: A total of 42 migrant workers (7 from each learning center) were selected randomly for the study as respondents under personal and professional skills module and another batch of 42 migrant workers (7 from each learning centers) were selected randomly for the study as respondents under literacy skills module(Table 1). Women Migrant Workers representing both literate and non literate segments were selected. 
Sample size determination

[image: image2.png]


 × (1/response rate)

Where, n is sample size

N is population size (the total number of workers is 650; i.e. N=650)
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Here,

P = anticipated value of the proportions in the populations (p=0.50; 50% of the participant’s knowledge and skills are improved through training

P0 is hypothesized value of the of the population

Z(: Standard normal variate (set at 1.96, which corresponds to the 95% confidence level)

Zβ: Standard normal variate (set at 0.84, which corresponds to the 80% power)

Test Ho: p = 0.50, where p is the proportion in the population

         P0 =   0.30

With the above information the estimated sample size is

          n =      42

Table 1: Number of sample respondents by areas 

	Area
	SL
	Location
	Name of Slum/ Urban
	# of Centers
	# of Sample learning centers
	Sample respondents
	Total

	
	
	
	
	
	
	Professional skill workers (Literate)
	Literacy skill workers

(Illiterate)
	

	Tongi
	1
	Kolabagan, Machimpur
	Kolabagan slum
	3
	1
	7
	7
	14

	
	2
	Ersadnagan, Block 5 and 8
	Block 5 and 8
	4
	1
	7
	7
	14

	
	3
	Borobari, Gacha, Kuniya
	Borobari
	3
	1
	7
	7
	14

	Gazipur
	4
	Kodda Nodirpar
	Kodda Nodir par slum
	3
	1
	7
	7
	14

	
	5
	Baimail, Kader marker and Pukur par
	Kader marker and pukur par slum
	4
	1
	7
	7
	14

	
	6
	Horinachala, Siotan Market
	Horinachala
	3
	1
	7
	7
	14

	Total 
	
	
	
	20
	6
	42
	42
	84


2.2  Qualitative in-depth investigations

Following methods were applied for Qualitative Investigations: 

· Review of Records, Reports and Literatures: P.A.C.E. at community project has achieved its output and outcomes indicators/objective by end of the project as set out in the current Log frame and other relevant documents and literature. Also consult with the PEARL unit and Women and Girl’s Empowerment Program at CARE Bangladesh to acquire strategic guidance, get understanding about CARE’s Women Empowerment Framework and clarity on the nature and purpose of the work;

· Key Informant Interviews (KIls): A total of 12 Interviews with technical experts and program manager, field staff of CARE to understand P.A.C.T at community project and CARE’s workforce engagement program were conducted; and
· Focus Group Discussion (FGDs): Four FGDs (2 FGDs with Male and 2 FGDs with Female) community leaders including house owners, employers husbands etc were conducted. Two FGDs were conducted from each selected project areas: Tongi and Gazipur using a guideline designed and developed for the purpose; in total 32 participants were covered (4 FGDs x 8 participants per FGD).
2.3  Training, Field Work/Data Collection and Quality Control
2.3.1 Designed and Develop Data Collection Tools: 
Data collection tools (questionnaire, guidelines and checklists) were designed and developed by experienced and expert professionals of READ. The data collection tools contained qualitative questions on the key dimensions as per ToR. READ conducted adequate pre- testing on the survey data collection instruments. Based on the pre -testing, feedback and consultation with CARE Bangladesh, the data collection instruments (questionnaire and guidelines) were then finalized. 
Experienced and expert professionals of READ designed and developed three different types of data collection instruments, both for quantitative and qualitative investigations for the study. The data collection instruments used are:
· Structured and standardized questionnaires for interpersonal interviews with  PACE participant (women migrant workers) 

· Semi-structured open ended questionnaires for Intensive Interview with Key Informant Interviews
· Guideline for Focus Group Discussions with civil society, community influential and opinion leaders & woman leaders from among the woman participants. 
The above data collection instruments were thoroughly reviewed during training of the Field Investigators, and each instrument was thoroughly pre-tested at comparable areas of the proposed sample spots. The data collection instruments were finalized incorporating all the feedbacks from the trainee interviewers and these were finally approved by the CARE Bangladesh.
2.3.2 Recruitment of Field Staff: 
In total, six experienced and competent study manpower were recruited by READ for data collection. The recruitment criteria included: educational background, previous experience on survey data collection, in-depth knowledge about data collection and ability to interact with the respondents. The distribution of recruited manpower for field data collection for the study was as follows: Field Investigators — 4; Field Supervisors— 2; and Quality Control Officers—1.  

2.3.3 Training of Field Staff: 

All the recruited manpower for field investigation were trained for 3 days, of which, 1 day was for field practices combined with pre-testing of data collection instruments. The remaining 2 days were in class lectures and role play practices. The training was conducted from 2nd February to 4th February 2016. The training was conducted in a participatory method and all the trainees participated actively in different sessions. The training program was conducted by the resource persons of READ and was enriched by active participation by the concerned CARE officials. 

2.3.4 Pre-testing and Finalization of Data Collection Instruments: 
During the training of the study manpower, 1 field visit were performed for field practice combined with pre-testing of the data collection instruments under intensive supervision of expert professionals and consultants of READ. After the field practice, a whole day training session was held for review of field experiences. Based on the observations in the field practice and suggestions made by the team and reviewed and approved by CARE, data collection instruments were further modified and finalized. The questionnaires were sent for printing at the end of the training program. 

2.3.5 Data Collection from Field: 
At the end of the training program, 2 field teams were formed for field level data collection. Each team consisted of one field supervisor and two field investigators. In addition, 1 quality control officer for quality control check were provided. All the field manpower were briefed about their overall field assignment and overall management of data collection activities. A well designed field action plan/schedule (provided by CARE) for effective implementation of the study was developed showing each specific visit schedule per team by sample spots along with the volume of work to be preformed by each team.  All the team members were briefed about the action plan properly. Data were collected from both Gazipur and Tongi sample information centers. Data for the study were collected during 9th February to 19th February 2016. The data collection of the study was done through both quantitative and qualitative investigations.
2.3.6 Supervision, Monitoring and Quality Control:
During field level data collection, emphasis was placed on the quality of data. READ Consultants ensured quality control of field implementation through field supervision and visits. There were 2 field teams in two project areas. Each field team were headed by a supervisor, who carried a mobile phone for constant and regular contact with the Team Coordinator in READ office to report on day to day basis on the progress of data collection. The field supervisor in each team was responsible for ensuring supervision and management of each team at the field level by assigning and taking stock of team’s day’s work by individual investigators; arranged accommodation, coordinated with relevant stakeholders and maintained regular liaison with READ office at Dhaka. The Field Supervisors in addition to their functions of supervision and field management also ensured quality control through random checks  of interviews. Consultant-Specialist visited and monitored each team regularly through random site/spot and back check to ensure the validity, reliability and quality of data collected from the field. 

2.4  Data Entry, Cleaning and Analysis
Data processing work started with the central (at READ office) editing of the filled in questionnaires received from the field. Prior to central level editing, the questionnaires were thoroughly checked by the interviewers and field supervisors. Data consolidation activities, such as editing, coding, translating, classifying and data entry into the computer software for analysis were carried out simultaneously. Data analyses started with data coding. Once the data were coded, it was transferred to electric version (in the computer) through entering into the appropriate prescribed data entry software (EPI Info). Data Entry Operators were involved to punch the data into software. After completed data entry, computer programmed consistencies checks were undertaken in order to remove errors in data entry. Computer Programmer has completed the data cleaning and proper data management including transferring the data to analysis software. After proper cleaning the survey data, Data Analyst conducted the statistical analysis of the quantitative data using SPSS 17.0 software. 

2.5  Data Collection Status: 
Data for the study were collected from 9th to 19th February 2016. The data collection of the study was done through both quantitative and qualitative investigations.

2.5.1 Quantitative Method

A total of 84 (100%) sample respondents (PACE Learners: Migrant Workers) were interviewed (Gazipur-42 & Tongi-42). 
Table 2: Number of sample respondents completed by areas  

	Area
	Respondents
	Total

	
	Professional skill workers (Literate)
	Literacy skill workers (Illiterate)
	

	
	Target
	Completed 
	Target
	Completed 
	Target
	Completed 

	Gazipur
	21
	13
	21
	29
	42
	42

	Tongi
	21
	23
	21
	19
	42
	42

	Total
	42
	36
	42
	48
	84
	84


2.5.2 Qualitative Methods

· Documents Reviewed under Literature Search
· P.A.C.E. in the Community, A Concept Note for Gap Inc. 

· Urban Socio-Economic and Vulnerability Study of Gazipur City Corporation
· Situation Analysis to understand the needs and challenges of the urban migrant women at Gazipur of P.A.C.E at Community Project
· Key Informants Interview: 12 (100%) Key Informants of PACE at community project were interviewed. Distributions of 12 Key Informant interviews are as follows: Project Manager, PACE (2); Supervisors (2); Peer Facilitators (2); Councilors (2); Land Lords (2); and Local NGO Workers (2).

· Focus Group Discussions (FGDs): 4 (100%) FGDs with civil society, community influential and opinion leaders were conducted in Gazipur and Tongi. Of these, 2 FGDs were conducted with the Social Enablers: house owner, husband of migrant workers, business, service, teacher and NGO worker with 16 participants, of whom Male 12 and Female 4. Social Enablers on average age: male 44 years; range 26-60 years and female 35 years; range 30-42 years. Another 2 FGDs were conducted with the Women Leaders: Garments trade, Teaching, Tailoring, Jute Crafts, Job in Garments and Housewife with 16 participants. Participants Women leaders on average age: mean 28 years; range 20-40 years
The sample respondents (migrant worker) were very busy for their own work which created some problems in data collection.

Chapter – III
Secondary Information: Literature Reviews

Most migrants come to Dhaka and its adjacent cities from rural areas in search of economic opportunities and improvement in their living standards. These migrants contribute significantly to Dhaka’s economic growth, providing much-needed labor to manufacturing, service, and other sectors. This migration, however, adds tremendous strain on an already crowded metropolis. Crises abound: lack of economic dynamism, governance failures, severe infrastructure and service deficiencies, inadequate land administration, massive slums and social breakdowns.

Within Dhaka megacity there are three City Corporations that administer the city. Gazipur City Corporation is the newest, and was incorporated in June 2013. This City Corporation covers 57 wards populated by over 3.5 million people, and has an annual growth rate of 5.21%. The Gazipur City Corporation composed of 57 wards drawn from most of the previous Gazipur Sadar Union and the entire former Tongi Municipality. Six slums from Gazipur and Tongi area were selected for this study. They are Kodda (Khoarpar, Kathalia Para, Kodda Nodir Par), Baimail (Kader Market, Pukur Par), Horinachala (Etkhola Basti, Horinachala Bosti, Shoytan Market Bosti) In Tongi and Ershadnagar, Kalabagan, and Kunia, Borobari in Gazipur area.

Increased slum settlements in western and eastern periphery of Dhaka city indicate physical manifestation of growing urban poverty. (Akhter). This fast urbanization is putting pressure on the city’s limited land, an already fragile environment, and weak urban services. Many migrants coming to Dhaka end up in slums where living conditions are particularly grim. The dramatic growth of Dhaka has generated a number of problems including providing adequate water-supply, sanitation and basic services, the management of garbage, the increasing risk of criminality and violence, and the deterioration of environmental conditions. 
The main problems that migrants face lack of low cost housing, physical insecurity, skewed distribution of the delivery of basic services and subsequent health problems. Also, poor physical environment with non-existent solid waste disposal system is very common phenomenon in slum areas. (Akhter) 

The health and environmental risks associated with poor access to water and sanitation services, which determine health and environmental safety, are also major concerns for slum dwellers. Nearly three-quarters of slum dwellers depend largely on outside water taps, which are shared by 5-6 families. To fetch water for drinking and cooking, a female slum resident must travel an average distance of 69 m daily, adding to her workload and affecting her health and productivity. Nearly 90% of the slum dwellers use hanging and other types of non-sanitary toilets in Dhaka city. (World Bank 2007). 
Socio-cultural changes: While economic imperatives have indeed made many women transcend traditional roles, the social norms and ideologies governing the gender-based decision of labour and space and the subordinate position of women as gender have generally remained intact. (Murayama, M) However Sultan (2006) in her report suggested that the women are challenging socio-cultural norms about what is acceptable for women, their role in the family and their subordinate role as income earners (with men being considered the main bread winners) and also proving that they can take decisions for example to migrate or to join a factory, with or without the support of their family members. As a result migrant female worker are faced with different challenges regarding their roles, responsibilities and even with their newly found identity both at their home and in the public place as well. To overcome the existing negative attitudes about independent female labourers, and lack of low-cost housing or hostel facilities in Dhaka city, women workers live with members of the immediate or extended family. In the absence of any institutional support, the role of family members in providing childcare facilitates female employment outside the home (Afsar) 
Violence against Women: In a report prepared for CPD Siddiqui (2003) begins the report by suggesting that women’s workplace imbibes both the public and the private places they inhabit thus exposing them to all sorts of different vulnerabilities leading to sexual harassment. Moreover she also suggest that women especially who belong to the working class have to negotiate with the culturally embedded and highly gendered codes of spatial use and respectability. In Bangladesh, all indicators point to a close relationship between increased sexual harassment, women’s work participation and increased mobility/visibility. Siddiqui further noted that Industrial workers in Bangladesh are harassed on the streets because of the conditions of their work, even if when incidents of harassment occur outside the workplace. This notion is corroborated by Afsar (2003) that women are the major victims of deteriorating law and order and the resulting human rights violations. Lack of safe, affordable transportation, inexpensive one-stop treatment and medical facilities increases women’s vulnerability. 

Improving opportunities for the female migrant workers: A World Bank report (2007) argues that investments in education and training can raise productivity and increase the income earning potential of the poor. This report cited that vocational-technical training also remains very low relative to labor market needs. Chowdhury and Ullah (2010) in their study cited that increase in the level of workers’ education on tributes to a reduction in male-female wage differences and to the visible decline in the sexual harassments faced by the female workers in the work place (Kabeer and Mahmud 2005). A report prepared for CEDAW conforms that education is crucial for workers especially possible migrants, to be informed, taking appropriate decisions and protect themselves.
Women’s Empowerment Thematic Review: This thematic review focuses on the ‘approaches’ introduced by SHOUHARDO to achieve the third strategic objective. The review was conducted in two out of the four regions in which women’s empowerment applications are most apparent in the Kishoreganj and Rangpur areas. It aims to capture the main successes, challenges and recommendations in SHOUHARDO approaches and the specific learning objectives are: assess sustainability and effectiveness of the approaches and systems to augment positive changes; and provide recommendations on how the approaches and systems can be improved for future programming of CARE Bangladesh. The women’s empowerment impact statement focused on enhanced decision-making, reduced violence against women and social movements engaging men. SHOUHARDO adopted this EKATA model, which stands for Empowerment, Knowledge and Transformative Action to promote education, empowerment and social change to attain women’s empowerment goals- an approach underscoring individual behaviors embedded in their social and cultural context. SHOUHARDO focuses largely on changing determinants related to three overlapping categories-- agency, relationships, and structure particularly in light of gendered social norms in Bangladesh. Agency - or women’s decision-making demonstrated the most dramatic change in women’s reports of increased mobility, marked by events such as going to the market, trainings or to school outside the village parameter. Relationships were examined at three levels- household, internal (within EKATA), and external (outside EKATA). Changes at the household level are more difficult than internal group changes, within EKATA. Institutional changes are evident in terms of representation through SHOUHARDO efforts, women are represented in development and standing committees to a greater extent than had been seen before. 

Recommendations include: 
· Enhance leadership skills for EKATA groups to sustain the same;

· Empowerment approach rather than law-and-order demands is more effective prevent violence; 

· Community facilitator should support wide ranging empowerment processes inherent in the EKATA model;

· More training is necessary; 

· Changing social norms may emphasize on as an outcome. 

· Encourage IGA activities to support collectivization to support individual women’s needs, which will help sustain EKATA circles. 

· Consider activities which normalize relationships between boys and girls, rather than targeting boys as predatory categories may go a long way in protecting girls on the road and in the home.

Concept Note of P.A.C.E. at Community Project

Nearly, three quarters of women and men come to Dhaka for work-related reasons. Although, 43 percent of women migrants from other manufacturing industries came for economic reasons, 29 percent are associational migrants (marriage/family migration) who accompany their husbands. 

Women in urban areas engage in a wide range of self-employed activities in the informal economy: street vending, domestic work, sex work and waste picking. As noted previously, migrant women with little skills and knowledge face various risks and vulnerabilities in the slums. Consequently, their days are lived among the toughest conditions, with highly demanding and exploitative working environments, and high levels of social tension in the immediate community. Given these constraints, it is very difficult for women and their families to climb up the poverty ladder. Consequently, their poverty is transmitted to their next generation. 

Instituting a structure wherein opportunities/information can be shared in a cohesive manner – and in women’s immediate environment – would enable women to begin that climb up from the poverty ladder. To facilitate improvements in the living and working conditions of these families, and to improve their positions both in the work and family context, CARE aims to create opportunities of development for migrant women. With the support gained from this initiative, women will be better able to address their stress, negotiate their needs and demands with various stakeholders, gain access to knowledge and skills, and form important relationships. Women will be able to help their families improve their health, hygiene, and water and sanitation. In addition, women will employ more effective and positive coping strategies to support their families. 

Bangladesh’s urban space is falling behind in three drivers of competitiveness: innovation, connectivity, and livability. In migration is one of the major problems of healthy growth of urban areas. Most migrants come to Dhaka and its adjacent cities from rural areas in search of economic opportunities and improvement in their living standards. They arrive in Dhaka and take shelter in the peripheries of Kamrangirchar, Keraniganj, Tongi, Gazipur, Demra, Kachpur, Narayanganj, and Savar, due to easily available, low cost housing. New migrants cite following major drawbacks once they arrive to urban areas: overpopulation, lack of jobs, deteriorating law and order, polluted environment, and very little information on different aspects of city living. Despite these negative factors, migrants rarely express a desire to go back to their villages. 

The specific problems faced by the migrant workers are: 

· Lack of low cost housing, and physical security. 

· Lack of water: most slum dwellers depend largely on outside water taps

· Lack of sanitary toilets: 90% of the slum dwellers use hanging and other types of non-sanitary toilets. 

· Lack of adequate literacy: 52% of the males and 33% of the female workers aged 15 and older are literate. 

· Lack of Vocational training among the migrant workers regardless of income group. 

· Women workers – mostly single and earning meager wages – are consistently vulnerable to verbal and sexual assaults in the slums. Women often are labeled as bad women and harassed if they live together, or exploited and over-burdened with household tasks as boarders. 

· Women become subject to severe forms of domestic violence. 

· High levels of tension between husbands and wives are pervasive, due to lack of communication between a couple and lack of knowledge about stress management skills. 

· Women rarely have any decision-making authority; men in the families do not share any household responsibility or recognize women’s contributions. This increases women’s’ mental stress and physical workloads. 

· Women in urban areas also face challenges in accessing information due to restricted mobility and lack of association with different networks/organizations. 

· Migrant women work late and/or run the home, and therefore don’t have the opportunity to seek information related to better jobs, skills development health awareness/access, or education. 

Given these constraints above, it is very difficult for women and their families to climb up the poverty ladder. Consequently, their poverty is transmitted to their next generation. 

Instituting a structure wherein opportunities/information can be shared in a cohesive manner – and in women’s immediate environment – would enable women to begin that climb up from the poverty ladder. To facilitate improvements in the living and working conditions of these families, and to improve their positions both in the work and family context, CARE aims to create opportunities of development for migrant women. With the support gained from this initiative, women will be better able to address their stress, negotiate their needs and demands with various stakeholders, gain access to knowledge and skills, and form important relationships. Women will be able to help their families improve their health, hygiene, and water and sanitation. In addition, women will employ more effective and positive coping strategies to support their families. 

Summary of P.A.C.E. at Community Project achievement: CARE-Bangladesh has implemented P.A.C.E. to improve the lives of urban female migrant workers who are involved in the formal and informal sector. By executing a set of activities, the project enhances living and working condition and create enabling environment in urban migrants communities as well. 

· CARE established 20 learning centers to train the urban migrant workers on P.A.C.E. modules. 

· As well, 20 peer facilitators were trained to facilitate the learning and information center’s activities. 

· To take part in P.A.C.E. training session, 650 urban migrant workers were selected and among them 594 completed the all the module successfully. 

· As a result of the training, 92 P.A.C.E. graduates has got either new job or better salary and jumped in formal sector from informal sector. 

· To amplify the impact of P.A.C.E. training on participants, project arranged literacy training for 385 urban migrants-from whom 333 completed successfully. 

· To create a enabling environment in the community, P.A.C.E. at Community have established key enablers (key influential) in the community and train them further so that they could carry out their role in favor of migrant workers sustainably. 

· Moreover, the project hosts 68 services from their information centers to help out the community people in addition to their regular services: information on public and private services, job information services, technical support to prepare CV and mini library. 

· Finally, to aware community people, P.A.C.E. at Community project observed days: International Women Day, International Migration Days and International Literacy Days in community setting where people of all strata took part actively. 
· After successfully completing the training, urban migrants now applies the learning (knowledge and skills) acquired from the sessions in the family, community and workplace. 
· Evidence from qualitative research and learning sessions revealed that change has taken place not only in personal level but also in community, for example, P.A.C.E. participants has attained better knowledge and skills on gender norms, communication, time and stress management. Simultaneously, community people have proactively adapted WASH skills, established community support group, easy access to information services. 
· As the P.A.C.E. at Community operated in Bangladesh at Community setting, therefore has brought valuable learning in context of project management, community involvement and participants (urban migrants workers). 
· However, CARE-Bangladesh Believe that careful consideration of this learning could play vital role for future sustainability of P.A.C.E at Community projects. 
Chapter – IV

Survey Findings

4.1  Background Characteristics of the Sample Respondents (PACE  Learner:  migrant women workers)

Of the total participants interviewed (84: Gazipur-42 & Tongi-42), 43% (Gazipur-31%, Tongi-55%) were already literate at the time of entry in the PACE program, while 57% (Gazipur-69%, Tongi-45%) were not literate and they were hence involved in literacy training.  

Age: Mean age of the participants is 25 years; minimum age is 18 years and the maximum is 40 years:

· For Literate Participants: Mean age of the participants is 24 years (Gazipur-24, Tongi-24); minimum age is 18 years and the maximum is 40 years; and

· For Non Literate Participants: Mean age of the participants is 25 years (Gazipur-24, Tongi-26); minimum age is 18 years and the maximum is 40 years.

Marital Status: Of the total participants, 73% are married and the rest (27%) are unmarried:

· For Literate Participants: 64% are married (Garipur-77%, Tongi-56%) and the rest (36%) are unmarried (Gazipur-23%, Tongi-44%); and 

· For Non Literate Participants: 79% are married (Garipur-76%, Tongi-84%) and the rest (21%) are unmarried (Garipur-24%, Tongi-16%).

Education of Literate participants: By educational grades, the literate participants achieved on average 8th grade level of education at the time joining PACE, while the minimum education level of the same group was grade 5 and the maximum was 10th grade; literate participants from Gazipur and Tongi has comparable educational level.    

Family size: The family size of the participants, irrespective of literate and non literate, is 5; the minimum size is 2and the maximum being 11. The family size of the participants from Gazipur (4) is lower than those in Tongi (5). 

Parity: The mean number child is 2: 1 boy and 1 girl. The maximum number of children among the literate families is 2, while among the non literate, it is 6: For Gzipur -4; and for Tongi- 7.     

Job holding status: Majority (44%) of the participants are employed in the formal sector: Garments worker, Cosmetic factory worker, Teacher, Tailoring, NGO health worker, followed by 38% participants engaged in the Informal Sector: sewing/tailoring at own home, Jhut worker, small business etc. and 18% are jobless. Those who are currently jobless, among them almost all the participant respondents (93%) except one desired to be involved in any income earning activities. 
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Monthly Family Income, Expenditure and Savings: During Involvement in PACE Project Period, the mean monthly Family income was Tk. 10452.00 with slight difference between Gazipur (Tk. 10750-Literate: Tk. 10615 and Non literate: Tk. 10810) and Tongi (Tk. 10155-Literate: Tk. 10609 and Non literate: Tk. 9605). 

After PACE Project, the mean monthly Family income is Tk. 15202.00 with slight difference between Gazipur (Tk. 15774-Literate: Tk. 15846 and Non literate: Tk. 15741) and Tongi (Tk. 15208-Literate: Tk. 15565 and Non literate: Tk. 13526). 
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During Involvement in PACE Project Period, the mean monthly Family Expenditures was Tk. 9298.00 with slight difference between Gazipur (Tk. 8988-Literate: Tk. 8615 and Non literate: Tk. 9155) and Tongi (Tk. 9607-Literate: Tk. 10174 and Non literate: Tk. 8921). 
After PACE Project, the mean monthly Family Expenditures is Tk. 11607.00 with slight difference between Gazipur (Tk. 11310-Literate: Tk. 11308 and Non literate: Tk. 11310) and Tongi (Tk. 11905-Literate: Tk. 12630 and Non literate: Tk. 11026). 

During Involvement in PACE Project Period, the mean monthly Family Savings was Tk. 1155.00 with much differences between Gazipur (Tk. 1762-Literate: Tk. 2000 and Non literate: Tk. 1655) and Tongi (Tk. 548-Literate: Tk. 435 and Non literate: Tk. 684). 

After PACE Project, the mean monthly Family Savings is Tk. 3601.00 with much differences between Gazipur (Tk. 4464-Literate: Tk. 4538 and Non literate: Tk. 4431) and Tongi (Tk. 2738-Literate: Tk. 2935 and Non literate: Tk. 2500). 

Effectiveness of PACE project is clearly evident from the fact that all three indictors Monthly Income, Expenditures and Savings in respect of both literate and non literate participants have increased substantially; and this is certainly the outcome of PACE modules training and also post training programs like efforts Social Enablers, Information Centers, the Peer Facilitators and social mobilization of the Community.     

4.2  Awareness about P.A.C.E at Community Project
Awareness of PACE Learners (Migrant Women Workers) about PACE at Community Project: Hundred percent of the respondents (migrant workers) are aware of the PACE programs. The major sources of their awareness are: PACE Particiapnts (31%), Service Providers (26%), Information Centers (24%) and the rest are: Media communication/ Mobile phone (8%), Neighbors (7%), Peer Facilitators (5%) and Meetings (2%). 

Hundred percent of the respondents (P.A.C.E Learner-migrant worker) received training. However, the level of participation to Core and the Supplementary modules varied somewhat: Core Module:  Communication -100%, Problem solving & decision making- 98%  and Time & Stress management -88%; Supplementary Modules: Hygiene, sanitation and cleanness (WASH) -91%, Literacy: on Accountancy- 87%, General Health and reproductive health- 75%, Literacy on legal services- 75% and Quality of services- 69%. Trainees level of participation in Gazipur is little less than that in Tongi. Prior to this training, the participants could not perform any of the above skills, particularly, reading writing Bengali and English and performing simple calculations. For this, all the trainees perceived that the literacy training was very essential for their life.
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Awareness of KIs, Social Enablers and Women Leaders about PACE at Community Project: All the KIs, Social Enablers and Women Leaders are aware of PACE and its activities. The activities of PACE identified by the participants are:

· Established and operated the Learning Centers; 

· Conducts Training Programs:

· Orientation of the working women

· Lessons learning on Mathematics, English and Bengali for the less educated women

· Orientation on violence and tortures on women and children

· Practices on cleanliness, sanitation and hygiene 

· On different modules

· Established and operated the Information Centers: Operates Information Centers for the Working Women, where:

· they are provided with news papers, story books, emergency phone numbers and addresses;

· they are provided with information essential services, like health including EPI, legal services, job opportunities with contact phones and addresses, legal information 
· Holds regular meetings with local influential and the opinion leaders;
· Observes special days like days on International Women’s Day, International Literacy Day, Water and Sanitation Day, International Labor Day, and Hand Washing Day;  

· Awareness building and social mobilization campaign on WASH (Water and Sanitation/Hygiene) and Health issues. Social mobilization has been launched to ensure community participation with the project through observance of special days, conducting rallies and meetings; and
· Linkage with service providers.

Target Population of the PACE Project: Women Migrant Workers who are engaged in the:

· Formal Sector: Garments and other Factories; and Informal Sector: Brick Fields, Collection Rags, Sewing at home

· Migrant women those who are not engaged in any work but willingness to work. 

The populations are selected from six communities; in these communities there are six Information Centers and 20 Learning Centers and in each Learning Center there is one Peer Facilitator. Peer Facilitators prepare a list of 35 migrant women from each of the six communities. Following that an orientation of the listed women are conducted and from there the final target population for the Project are selected on the basis of following criteria: Women migrant worker, name and address of the person, age, education, occupation and status of work, marital status, length of stay in the locality, willingness to work, willingness to participate in the Learning Center and the probability of discontinuation/drop out.

Services Rendered to the Migrant Women Workers: Imparted training on PACE Modules; Rendered Legal Services; Received services from the mini library in the Information Center; Provided with Emergency Services Phone numbers, like Fire Services, Police, Hospital and Ambulance services etc; Assisted to prepare CVs in a format; Rendered Information services on jobs (advertisements, job related information), legal matters, health information & services related to health, Can test blood group, Provided awareness building information, and access to Daily News Papers; and Sensitized/oriented (built awareness) on different issues.

Services on Literacy Training and on Personal-Professional Skills Development: Imparted training to the Women Migrant workers on Modules on Personal and Professional Skills and on Literacy Skills: total major modules are 3 and 4 other sub modules and in addition 1 module on WASH has been added. Training was imparted on skills of reading and simple Bengali and English and on simple accounting (numerical). Especially, the migrant workers, who are non literate /can’t even sign, are now skilled to read write perform simple accounting and they are also using these skills in their day to day life.  They can use heir knowledge on English, Bengali and Mathematics to manage and control their issues and problems the workplace/factories. Can now bargain about their jobs and remunerations including that of overtime and can understand the accounts. Now no longer they wait in the gates of the factories; they are skilled in communicating and negotiate their jobs.  

Enhanced awareness levels on PACE activities including training pertaining to learning on simple English, Bengali and Mathematics have changed their lives. They have gained their self confidence, and their skills to bargain and communicate have been enhanced, consequently, they can solve their problems both at home, community and in the work places more efficiently.    
4.3  Effectiveness of the ‘P.A.C.E. at Community’ Information Centers (ICs) 
· PACE Learners (migrant workers) perception about IC: 
The services obtained from the Community Information Center are: emergency phone numbers (88%), health information (87%), facilities from mini library (83%), information on vaccination/EPI (74%), advertisements for jobs (71%), legal information (60%), to prepare Bio-data (56%), information on raising awareness (51%), job related information (46%), and blood grouping/test Blood Group (42%). More than a third of the Participant respondents said that they received information by directly visiting the Information center, but the rest the information through indirect sources: Through training-36%, Through Authority of information center service center- 35%, Supervisors inform over telephone-4%, and By participating in awareness campaigns and Special days- 2%. 
Hundred percent of the Participant respondents affirmed that the services of Information Centre is useful; the reasons are: Increase  awareness of own personal & professional life- 61%, Facilities for getting job advertisement- 13%, Increase facility of woman employment- 16%, Create scope of education- 10%,  Facilities for getting important Telephone number- 10%, and Increase awareness of health information- 7%. The respondents demanded following additional services from the Information Center: Provide Tailoring training (35%), Increase vocational training (24%), Provide more information on health (20%),  Provide more training on education (18%), Provide doctor for health service in information center (16%), Increase library book (13%), Provide health service/advice to pregnant women (10%), Facilities for Diabetic test (4%), Provide more training on calculation or accounting (2%), and Provide legal support (2%), Provide Beauty Parlar training (1%). 

Suggested Responses on ways to further strengthen the IC Services are: Need more training (62%), Increase manpower of information center (18%), Appoint regular doctor in information center (16%), Arrange recreational program (14%), Center area should be expanded (8%), Increase quality of service of information center (8%), Arrange meeting/ discussion (5%), Need to be more effective (5%), Provide internet service (3%), Involvement of local people (2%),  and Provide sewing machine (1%).

Special days observed by the participants under the ICs include: International Women Day- 91%, Labor day/May day- 49%, National Victory Day (16 December)- 48%, International Migrant Day- 44%,  Literacy day (Sakkhorata)- 26%, Hand washing day- 24%, and Mother Language day/Martyrs day (21 February)- 20%.

· Social Enablers,  Women Leaders and KIs perception about IC: 
The Information Center provides following services to the immigrant women:

· the unemployed women are informed about availability of jobs through job advertisements and also they are assisted to prepare their bio-data;

· the mothers and children are informed on EPI vaccines, blood test, health care;

· the women on the phone numbers and addresses of essential and emergency services on health, legal aid and others; 

· they are informed about the harmful effects of violence against women, dowry, early marriage; and   

· Facilities to read daily news papers: the women to read and browse the news papers and also the novels and story books.      

· Net work of NGOs in the locality can be accessed from the Center
There are two Supervisors for monitoring the activities of ICs, one for Tongi and the other for Gazipur. Besides per Information Center, there is one Peer Facilitator, who are recruited locally and all of them are trained on the modules. The services rendered by the service providers are as follows: 
· Women are trained as per set module and sub modules; 

· Women are helped to obtain jobs; 

· Contacts with women at home are made to enquire about their problems and well being;

· Conduct meeting with committee members; 

· Provide information on any issue/matter to the client as per need  

· Provide information on any issue/matter to the client those who need which are available in the center and in case of unavailable information help them by the support of others 

Most of the social enablers (14 out of 16) and women leaders (10 out of 16) are satisfied with the services provided by the service providers. Thirteen (13) social enablers out of 16 rated the services of the Information Center as Good; 2 rated it as Very Good; only one thought the services as Fair. All the social enablers and women leaders expressed that the services of IC is useful / effective and the reasons cited as: 
· Many unemployed women are now working in jobs; 

· The emergency services like Fire Brigade is readily available in the locality to extinguish fire; 

· The services of the police are also available to settle disputes, quarrels and fights; 

· They are now aware about the health service related issues; 

· They are now immunized/vaccinated their children; and 

· Women are now less victimized in the locality (reduced violence against women in the locality).

Impact of the Services from the Information Center (IC)
· Women can obtain jobs by submitting the CVs prepared in the IC and at least hundred women got jobs in the formal sector shifting from the informal sector;

· Once the community faced fire incident and the call form the IC prompted the Fire Brigade to arrive immediately and extinguish the fire;

· Women are now conscious of better health care including reproductive with information from the IC;

· Women are now conscious of the legal provisions for jobs and overtime claim; and

· Women are also sensitized on harmful effects of early marriage and the dowries.

Hundred percent of the Participant Respondents (migrant women workers) are satisfied with the services rendered by the service providers of the Information Center. The services obtained from the Community Information Center have proved to be very useful as these addressed the issues and problems faced in their day to day life. Especially the services of the Information Center were very effective and women gaining information to improve their family life, health of their self and their children, and economic opportunities have practically made them to stand on their own and raise their aspirations for life, which is a definitive process of empowering the poor working women of the urban slums. 
4.4  Effective involvement of social enablers to create enabling environment in  communities for female migrant workers
· PACE Learners (migrant workers) perception about social enablers involvement: 
Overwhelming majority of the Participant Respondents (95%) affirmed that the social enablers create enabling environment in communities for female migrant workers; only a few non literate respondents from Gazipur however perceived that the social enablers did not contribute anything in this regard. The persons attending as social enablers included Commissioner/ Councilor-76%, Elite person-59%, Teacher-48%, NGO worker- 43%, House owner-35%, Husband of working women-10%, and CARE official-3%. Types of programs/events attended by these Social Enablers are: Various special days like International Women Day, International Migrant (Avibasi) Day, National Victory Day-85%, Seminar/ meeting-41%, and Solving problem- 3%.

Participation by the Social Enablers yielded to following positive outcome in respect of women’s participation to work: Encourage women to work outside- 45%, Advise to women to do their work smoothly-34%, Help to solve the problem-21%, Financial support-11%, Women and society both are being developed-24%; Social enablers are always attached with them-23%; Nobody criticize about outside work of women-10% and Protest against those who criticize women work - 8%.
· Land Lord and Community Leaders perception about Social Enablers:
· In the beginning the Land Lords and the Community Leaders (social enablers) were not sympathetic to immigrant workers; they would despise the women returning home late at night and would put the gates under lock and key. Now after continuous rallies and social mobilization programs, the Land Lords and the Community Leaders are now more cooperative and they assist the social enablers to work late; they even put lights on their gates keeping it open for the convenience of work of the social enablers. 
· The land lords and the community leaders enquire about their problems, if any. 
· The community leaders have arranged street lights for the women to move in the night; and also keep watch for road safety and security for the working women. 
· The husbands of the working women were previously unwilling to let their wives to work, but now after the social mobilization programs launched by PACE, the husbands are fully motivated and supportive of the working wives. The husbands even accompany the wives at night while returning home from the work place. The husbands now realize the value of additional income earned by their wives for meeting family expenses.   

· Women Leaders perception about Social Enablers: 
· The husbands of the working women were previously unwilling to let their wives to work, but now after the social mobilization programs launched by PACE, the husbands are fully motivated and supportive of the working wives.  
· The land lords and the community leaders enquire about their problems, if any. 
· The community arranged street lights for the women to move in the night. 
· Early marriages declined. 
· Crimes have declined.
· Key Informants perception about social enablers: 
· Social Enablers are the land lords, community leaders, husbands of the working women and the trainees, members of the civil society, business men, teachers and the NGO workers.
· Programs participated by the Social Enablers are: 
· observances of special days; 
· workshops, meetings and orientation programs; 
· sessions with working women on how to enhance their security during night for safe mobility; 
· launched cleanliness drives in the locality; 
· development and repair of roads; 
· conducted campaigns on WASH; 
· sensitization sessions on early marriages and dowries; 
· linkages meetings with service providers; and 
· consultation meetings on progress and development of PACE project and programs.
Special Days observed through PACE programs with the Social Enablers: International Migration Day; Prevention of violence against women; International Women Day and the World Literacy Day. PACE motivational programs focused on safe water, sanitation, personal hygiene. 
Learning sharing meetings are essential for 

· Reviewing progress of work on monthly basis and also to decide future course of actions;
· Preparing Monthly work plans;
· Monitoring progress of the performances of the Learning Centers
· Collecting Reports;
· Solving problems related to training sessions;
· Ensuring completion of work in time and progress of work is accelerated.
Benefits accrued through Participation of the Social Enablers:

· Women are now more self confident and conscious and can move freely;
· People have constructed a toilet beside the Information Center;
· Waste disposal by the women is organized with vehicles and drums;
· Roads are repaired and improved;
· School children are now oriented about the benefits of hand washing;
· Women are more conscious about the harmful effects of early and multiple marriage; and
· Social Enablers are now more committed to assist the migrant workers.
The design included migrants' communities formal (commissioners) and informal leaders (land lords, service providers, teachers) as agents of change both at home and at professional levels. Cooperation of the landlords to the migrant women allowed them to pursue their work outside home without interferences. Eventually, husbands were also motivated to permit their wives to work outside the home. Usually the poor women when they visit the urban locale, they confront enormous obstacles to fulfill their aspirations of seeking better economic and social opportunities life. These obstacles were ameliorated through the services of the Social Enablers and the also those from the Information Centers.     
4.5 Effectiveness of P.A.C.E core modules and supplementary modules between literate and illiterate participants
· Effectiveness of core modules

Out of 84 participant respondents (migrant women workers), 88% participants received training on all 3 core modules, followed by 10% on 2 core modules and 2% on 1 core module. 

Level of participation in the training programs on the specific three (3) core modules by the Participant Respondents (PACE Learner – migrant women worker) is as follows: 
· Communication -100% (Literate-100%, Illiterate-100%);

· Problem solving & decision making- 98% (Literate-100%, Illiterate-96%); and 
· Time & Stress management -88% (Literate-100%, Illiterate-79%).

Table 3: Distribution of P.A.C.E Learner (migrant worker) by the status of received training under P.A.C.E project: in % 

	Types of training of Core Modules  
	Gazipur (L=13, I=29, T=42)
	Tongi (L=23, I=19, T=42)
	Total (L=36, I=48, T=84)

	
	Literate
	Illiterate
	Total
	Literate
	Illiterate
	Total
	Literate
	Illiterate
	Total

	Communication 
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Problem solving & decision making  
	100
	93
	95
	100
	100
	100
	100
	96
	98

	Time & Stress  management  
	100
	69
	79
	100
	95
	98
	100
	79
	88


All the literate participants (100%) participated in all the 3 core modules training; whereas, 100% of the illiterate women participants participated only in one of the three core modules training; and 79%-96% illiterate participants received training on rest of the two core modules. All of them (those who received training in various modules) affirmed that they used the knowledge obtained from the modules at post training periods. All of them (those who received training in various modules) affirmed that they used the knowledge obtained from the modules at post training periods. 

The specific lessons learnt from all the three core modules are:

· Communication module:

· How to behave with officials-32%,

· How to communicate with others in the work place-74%, 

· How to manage conjugal life-17%,  

· How to develop communication between home and community-21%, 

· How to use mobile phone as a part of communication media- 11% 

· Problem solving & decision making module 

· Problem identification-17% 

· Find out the cause of problem- 7%

· How to manage and solve problem-94% 
· Accountability in decision making- 29%  

· Time & Stress management module 

· How to manage work and avoid multiple work at a time: 40% 
· How to control mental stress-50%

· How to face and solve problem-12%

· How to value of time and Time planning: when and what will do- 61%
· Effectiveness of supplementary modules

In case of supplementary modules, 45% participants received training on all 5 supplementary modules, followed by 25% on 4 supplementary modules, 18% on 3 supplementary modules, 8% on 2 supplementary modules and 4% on 1 supplementary module.

Level of participation in the training programs on all the five supplementary modules by the Participant Respondents (PACE Learner – migrant women workers) is as follows: 
· Literacy on Accountancy- 87% (Literate-94%, Illiterate-81%);

· Literacy on legal services- 75% (Literate-89%, Illiterate-65%); and 

· Quality of services- 69% (Literate-78%, Illiterate-63%). 

· General Health and reproductive health- 75% (Literate-75%, Illiterate-75%);

· Hygiene, Sanitation and Cleanness (WASH) -91% (Literate-92%, Illiterate-90%); 
Table 4: Distribution of P.A.C.E Learner (migrant worker) by the status of received training on supplementary modules under P.A.C.E project: in % 

	Supplementary Modules  
	Gazipur (L=13, I=29, T=42)
	Tongi (L=23, I=19, T=42)
	Total (L=36, I=48, T=84)

	
	Literate
	Illiterate
	Total
	Literate
	Illiterate
	Total
	Literate
	Illiterate
	Total

	Literacy on accountancy 
	92
	72
	79
	96
	95
	95
	94
	81
	87

	Literacy on legal services
	77
	52
	60
	96
	84
	91
	89
	65
	75

	Quality of services: Completing job with quality
	69
	48
	55
	83
	84
	83
	78
	63
	69

	General and reproductive health
	77
	83
	81
	74
	63
	69
	75
	75
	75

	Hygiene, Sanitation and cleanness (WASH) 
	92
	83
	86
	91
	100
	95
	92
	90
	91


Literate participants participation in all the supplementary modules training is higher than by the illiterate participants except in one module (General Health and Reproductive Health: Literate—75%; Illiterate—75%). All of them (those who received training in various modules) affirmed that they used the knowledge obtained from the modules at post training periods. 

The specific lessons learnt from all the supplementary modules are:

· Literacy on Accountancy module:  
· Financial management -44%

· How to calculate (income/ expenditure)-25%

· Savings: methods, benefits, importance-84%

· Literacy on legal services

· Prevent early marriage Harmful effects of early marriage and dowry -79%; Known about Kabin nama/ denmohor – 15%; Know about Marriage law-29%

· Resolve and handle property disputes -2%

· How to protest against injustice- 6% 

· Where and how seek justice-14%

· Women violence act and how to raise voice against violence-39%

· Go to commissioner/ chairman/ member to solve problem – 10%

· Seek support form house owner when faced problem -3%

· Solve the disputes between spouse through law and order -8%

· Completing job with quality

· How to do work smoothly and properly – 91%

· How to manage and complete work in time – 34%

· General Health and Reproductive Health

· On food intake: regular intake vegetables -10%

· On various diseases -47%

· Hygiene, Sanitation & Cleanness (WASH)

· Daily bathing with soap -9%

· Sandal should be used when go to toilet -12%

· On safe water drinking/ boiled water drinking  -76%

· On cleanliness/how to remain clean and keep household surroundings clean -87%

· How much water required daily – 20% 

· Water pot should always be covered -7% and washing hand after defecation-21%

· On hand washing before eating -16%

· On use of sanitary latrine-43%

Judging by the responses above (specific subjects covered and mentioned), it is evident that the coverage of the substitute modules during training varied a lot. Coverage of the substitute modules on 'Quality of Work' and General and Reproductive Health' is inadequate. Responses on the core modules also indicate that the training need to be further strengthened.  

· Social Enablers and Women Leaders perception about training modules
The FGD participants (Social Enablers and Women Leaders) identified the following areas of training:  
· Communication Module

· Problem solving decision

· Time management and stress control

· Consciousness of financial services

· Consciousness on legal services

· Completing job with quality

· General and reproductive health

· Hygiene, sanitation and cleanness

Training Effectiveness

· After training women gain self confidence

· Observance of cleanliness incidence of disease decline

· Women after training become smart and become self dependent and can manage their affairs alone

· Women after training become more cooperative with each other

· Women are motivated to save their earnings and they are saving from their income

· Family life has become more stable; husband and wife understanding improves and they are now less engaged in quarrels

· Women can limitedly converse or use English words as required in the garments factory

· Women can read and write and can withdraw salaries by putting signatures; they do not have to use their finger tips

Women have acquired literacy on:

· Simple reading writing of Bengali

· Simple calculations of accounting 

· Usage of English words, like needle, sewing, helper for garment factory

· They can now read news papers in the Information Center

· They no longer require assistance on accounting

Benefits acquired through training: Training improved their confidence, knowledge and skills and they can bargain for better jobs. They are more self reliant and manage their life, earnings and savings. They are less sensitive to gender differences. They denounce dowry for marriage. They are now increasing socializing with their neighbors. Most of them are employed. Area development has occurred. Community has become more cohesive. People and the community are becoming less conservative. Roads have improved with provisions for waste disposal and with adequate lighting.
4.6  Impact of the project: how is P.A.C.E. changing the women’s personal and professional life 
Changes in Family Income, Expenditure and Savings: 

During Involvement in PACE Project Period, the mean monthly Family income of the PACE Learners (migrant women workers) was Tk. 10452.00. After PACE Project, the mean monthly Family income is Tk. 15202.00, an additional increment of 45% during post PACE project Training. 

During Involvement in PACE Project Period, the mean monthly Family Expenditures was Tk. 9298.00. After PACE Project, the mean monthly Family Expenditures is Tk. 11607.00 with additional increment in the level of expenditures is 25%. 

During Involvement in PACE Project Period, the mean monthly Family Savings was Tk. 1155.00. After PACE Project, the mean monthly Family Savings is Tk. 3601.00 with additional increment in the level of savings is 211%. 

Effectiveness of PACE project is clearly evident from the fact that all three indictors of Monthly Income, Expenditures and Savings in respect of the participants have increased substantially; and this outcome is due to the interventions designed and implemented by the PACE modules training and also post training programs like efforts Social Enablers, Information Centers, the Peer Facilitators and social mobilization of the Community.     

Changes in the personal and professional lives of the women- lives prior to participating in the PACE programs: 
· Women used to stand in the gates of the garments factories, women were shy, hesitant to contact any one in the factory, despite curiosity for information, they failed to obtain any information were returning home frustrated; now they can interact efficiently with the factory officials, can bargain their leave, allowances and overtime;   

· Women could not face or tackle any problem in the work situation, they used to be disorganized in their performances and were not conscious of the values of time and used to become despaired; now they have learnt how to mange and use time properly and they also can control their mental stress;

· Women were unaware of their rights to spend and manage their expenses, they used to hand over their salaries to their husbands; now they can manage their accounting on income and expenditures and can save money; 

· The women were previously victims of family disputes, early marriage, dowries and violence; now they have become conscious of these harmful events of life they have empowered to prevent these; and

· Women were less empowered to coach their child's education, Women have become empowered with decision making skills and they efficiency on literacy on writing an reading Bengali and English have made them confident to understand the values of education.

Specific Changes/Improvements in the:

	Professional (Working) Life
	Personal (Self ad Family) Life

	1. Women can obtain jobs by submitting the CVs prepared in the IC and at least hundred women got jobs in the formal sector shifting from the informal sector.
	1. Women are now more self confident and conscious of their capabilities and the sense of timeliness and punctuality has grown 

	2. Can now bargain about their jobs and remunerations including that of overtime and can understand the accounts 
	2. Now can face problems and can consult and are not stressed mentally by problems 

	3. Now no longer they wait in the gates of the factories; they are skilled in communicating and negotiate their jobs 
	3. Enhanced Financial consciousness has empowered the women to be able to save their earnings and can maintain their accounts

	4. Can maintain balance between the professional and personal lives
	4. Conscious about health hygiene and cleanliness

	5. Can now practice group consultations with peer workers and jointly solve the problems
	5. Family level disputes and quarrels are reduced and they have become conscious of the harmful effects of early marriages and dowries

	6. Can now manage work and time and hence can enjoy leave
	6. Less concerned about gender issues and are conscious of equal rights of men and women 

	7. Decision making and problem solving skills have improved 
	7. Can now be concerned about community problems like cleanliness of the locality and contacts the ward commissioner to solve the same 


Benefits accrued through Participation of the Social Enablers: Women are now more self confident and conscious and can move freely; People have constructed a toilet beside the Information Center; Waste disposal by the women is organized with vehicles and drums; Roads are repaired and improved; School children are now oriented about the benefits of hand washing; Women are more conscious about the harmful effects of early and multiple marriage; and Social Enablers are now more committed to assist the migrant workers.
4.7  Best practices of the project
Majority (82%) of the participant respondents out of 84 is now employed (Formal sector-44%, Informal sector-38%). Hundred percent of the respondents (migrant workers) are aware of the PACE programs. 

Eighty eight percent participant respondents (migrant women workers) received training on all 3 core modules and 45% participants received training on all 5 supplementary modules. All the participant respondents (those who received training in various modules) affirmed that they used the knowledge obtained from the modules at post training periods. 
Prior to the literacy training, the participants could not perform any of the above skills, particularly, reading writing Bengali and English and performing simple calculations. For this, all the trainees perceived that the literacy training was very essential for their life.

Hundred percent of the Participant respondents affirmed that the services of Information Centre is useful; the reasons are: Increase  awareness of own personal & professional life, Facilities for getting job advertisement, Increase facility of woman employment, Create scope of education,  Facilities for getting important Telephone number, and Increase awareness of health information. 

The migrant working women are now attending and observing the following special days: International Women Day, Labor day/May day, National Victory Day (16 December), International Migrant day, National Literacy day (Sakkhorata), Hand washing day, and Mother Language day/Martyrs day (21 February). All the Participant Respondents (migrant women workers) are satisfied with the services rendered by the service providers of the Information Center.
Effectiveness of Information Center (IC): For establishing Information Center (IC), women can obtain jobs by submitting the CVs prepared in the IC and at least hundred women got jobs in the formal sector shifting from the informal sector; Once the community faced fire incident and the call form the IC prompted the Fire Brigade to arrive immediately and extinguish the fire; Women are now conscious of better health care including reproductive with information from the IC; Women are now conscious of the legal provisions for jobs and overtime claim; and Women are also sensitized on harmful effects of early marriage and the dowries.
For participation of the Social Enablers, Women are now more self confident and conscious and can move freely; People have constructed a toilet beside the Information Center; Waste disposal by the women is organized with vehicles and drums; Roads are repaired and improved; School children are now oriented about the benefits of hand washing; Women are more conscious about the harmful effects of early and multiple marriage; and Social Enablers are now more committed to assist the migrant workers.
Training Effectiveness: Training improved their confidence, knowledge and skills and they can bargain for better jobs. They are more self reliant and manage their life, earnings and savings. They are less sensitive to gender differences. They denounce dowry for marriage. They are now increasing socializing with their neighbors. Most of them are employed. Area development has occurred. Community has become more cohesive. People and the community are becoming less conservative. Roads have improved with provisions for waste disposal and with adequate lighting.

After training women gain self confidence; Observance of cleanliness incidence of disease decline; Women after training become smart and become self dependent and can manage their affairs alone; Women after training become more cooperative with each other; Women are motivated to save their earnings and they are saving from their income; Family life has become more stable; husband and wife understanding improves and they are now less engaged in quarrels; Women can limitedly converse or use English words as required in the garments factory; and Women can read and write and can withdraw salaries by putting signatures; they do not have to use their finger tips

Through literacy training women have acquired literacy on: Simple reading writing of Bengali; Simple calculations of accounting; Usage of English words, like needle, sewing, helper for garment factory; They can now read news papers in the Information Center; and They no longer require assistance on accounting.
4.8 Evaluate the achievement of P.A.C.E. at Community project in compare with CARE Bangladesh ‘Women Empowerment Framework’
Women Empowerment Assessment 

Using Care Gender Empowerment Framework 

CARE has recognized gender inequality as an assault on human rights and a root cause of poverty across the communities, in particular through its impact on women. This can be explored through changes in women’s own agency, in the power structures around them, and through the nature of relationships in which they engage. CARE defines women’s empowerment as the sum total of changes needed for a woman to realize her full human rights – the interplay of changes lie in: Agency: her own aspirations and capabilities; Structure: the environment that surrounds and conditions her choices; and Relations: the power relations through which she negotiates her path. This analyses are done comparing the effectiveness of different approaches that CARE PACE at Community project might have pursued, and their implications on achieving sustainable level of empowerment, or at least highlight the processes of change which have been possibly augmented through the project interventions.

CARE’s vision is to achieve gender equity and the empowerment of women as means to ameliorate poverty and social injustice. The issue is to assess whether the project has impacted on changes in the structures, rules and power relations that define how a society allocates resources among citizens. No individual measure of change can be sustained if it is not grounded in all three dimensions of women’s empowerment: agency, structure, and relations. In this regard an attempt is made to identify 23 key dimensions of social change which have been shown to be widely relevant to women’s empowerment, which is also linked with CARE’s global framework and with the women’s own definitions and priorities for empowerment. The table below delineates the 23 indictors at the three levels with matching findings of the current study to demonstrate possible changes in the processes of empowerment of the poor urban migrant women in the project area.  
	Agency

	Global Indicators
	Matching findings: Beneficiaries' (poor migrant women workers) Responses

	1. Self-Image: self-esteem
	Can understand their needs and rights; Gained self confidence; Gained courage to communicate her needs and rights; Women gain self confidence; Women after training become smart and become self dependent and can now manage their affairs alone

	2. Legal and rights awareness
	Aware about legal information on: violence against women; marriage act, child marriage, knows about laws for seeking justice on any dispute 

	3.  Information and skills
	Knows about EPI and health information, Keeps information about jobs, knows about community library, 

	4.  Education
	All beneficiaries can read and write and are literate; some were given education from the center run by the project

	5.Employment

/ control of own labor
	Most of the beneficiary women are employed by their own decision and also has the consent of the family

	6. Mobility in public space
	All the beneficiary women enjoy unrestricted mobility in the community 

	7.  Decision influence in household
	The earnings of the family including that of the beneficiary women are spent by joint decisions of husband and wife 

Decision making and problem solving skills of beneficiary women have improved

	8. Group membership and activism
	Beneficiary women are active members of PACE centers and programs

	9. Material assets owned
	Not applicable

	10. Body health and bodily integrity
	Physically fit and visit health centers when need; drinks safe water and ensures health hygiene and sanitation  


Agency: her own aspirations and capabilities:
At this level the beneficiaries of the project (poor urban migrants women) have achieved substantially, particularly, in terms of gaining self confidence, education, employment, mobility, decision making etc. It is not however clear as to how much of the material assets are owned by them. Assessing the 10 indicators, one can surmise that the poor urban migrants women under the PACE project of CARE have gained significantly towards their empowerment.        

	Structure

	Global Indicators
	Matching findings

	11. Marriage and kinship rules, norms, processes
	The beneficiaries live with their families and they are in the neighborhood of their known community people: Family and kinship norms are in favor of their working to earn a livelihood 

Family life has become more stable; husband and wife understanding improved and they are now less engaged in quarrels

The husbands of the working women were previously unwilling to let their wives to work, but now after the social mobilization programs launched by PACE, the husbands are fully motivated and supportive of the working wives.  

	12. Laws and practices of citizenship.
	The Beneficiary Women report to police against any misdeeds or act of injustice and are aware of their rights in the working place/factories  

	13. Information and access to services
	The beneficiaries use the PACE Community Information center and the library

The unemployed women are informed about availability of jobs through job advertisements and also they are assisted to prepare their bio data; the mothers and children are informed on EPI vaccines, blood test, health care; the women on the phone numbers of essential and emergency services on health, legal aid; and they are informed about the harmful effects of violence against women, dowry, early marriage; many unemployed women are now working in jobs. 

	14. Access to justice, enforceability of rights
	They have access to mitigate grievances firstly through citizen's committee in the locality and also can seek legal services from the police

Family level disputes and quarrels are reduced

	15. Market accessibility
	Beneficiary women have sound access to information about job markets and they personally visit employment sources in the area in the factories, mostly through their peers 

	16. Political representation
	None 

	17. State budgeting practices
	None 

	18. Civil society representation
	The beneficiary women have linkages with the civil society through social enablers 


Structure: the environment that surrounds and conditions her choices: 

The environment that surrounds and conditions her choices in terms of family relations, marriage and kinship influences have been molded to support the empowerment of the women, who enjoy the full benefits on their right to work. Husbands and family members support their working status. Most important is the contributions of the Information Center in the lives of the women; they are now informed and skilled and confident to face problems socially and also at their workplaces. The women can now approach the legal authorities (police) to resolve their disputes. They have claimed that family and community level violence have also reduced because of the changes in their immediate social and community relations.           

	Relations

	Global Indicators
	Matching findings

	19. Consciousness of self and others as inter-dependent
	Women after training become more cooperative with each other

Conscious about health hygiene and cleanliness; They have become conscious of the harmful effects of early marriages and dowries; Less concerned about gender issues and are conscious of equal rights of men and women; Can now be concerned about community problems like cleanliness of the locality and contacts the ward commissioner to solve the same

	20. Negotiation , accommodation habits
	Training improved their confidence, knowledge and skills and they can bargain for better jobs. They denounce dowry for marriage. They are now increasing socializing with their neighbors. Most of them are employed. Area development has occurred. Community has become more cohesive. People and the community are becoming less conservative.

If the beneficiaries face any problem they can negotiate individually and in  groups with their employees on salaries and leave  

Can now bargain about their jobs and remunerations including that of overtime and can understand the accounts

women are no longer shy, hesitant to contact any one; they can  obtain any information and do not return home frustrated;

women can face or tackle any problem in the work situation, they are now organized in their performances and are conscious of the values of time and no longer loose courage and are not despaired; women are empowered to coach their child's education.

	21. Alliance and coalition habits
	The beneficiaries have close functional relationships with the land lords and the elites of their community; they can even bargain for their jobs and leave from their employers 

The land lords and the community leaders enquire about their problems, if any.

Can now practice group consultations with peer workers and jointly solve the problems

	22. Pursuit, acceptance of accountability
	Women are aware of their rights to spend and manage their expenses, they no longer hand over their salaries to their husbands; and

Enhanced Financial consciousness has empowered the women to be able to save their earnings and can maintain their accounts

	23. New social forms: altered relationships and behaviors
	The migrant poor women in their new residence have been able to develop improved community relationships with the rich and powerful members (land lords and leaders) through PACE project programs, particularly through the roles of the Social enablers 


Relations: the power relations through which she negotiates her path

Finally the women have gained confidence to enhance their skills on negotiations at all the levels-family, community and also with their employers. They have developed both individual and group negotiation skills and performances.   

Considering, the above indicators of women empowerment at the three levels, one can conclude that the PACE project interventions have been successful in changing the lives of the urban poor migrant women to be self reliant and empowered.      

4.9  Lesson learned and Sustainability of the ‘P.A.C.E. at Community’ project
Overall lessons learned from the PACE project underscore that the design and implementation of the Information Centers, the services of the Social Enablers (landlords, service providers and allied community leaders) along with the their exposure to training through different modules were very effective. But the question remains whether the effect of these interventions will be sustained even after the termination of the project. Analyses of the processes of empowerment of the migrant poor women in this study show that the women have been empowered at all the three levels-Agency, Structure and the Relations dimensions. Their husbands and their families have been supporting them on their engagements for work outside. The women (the project beneficiaries) have not only gained many personal and social skills and they have gained self confidence to exert their decisions both at home and worksite, even bargain for jobs at the worksites for their rights (leave and remunerations). Among all these positive achievements, the women mentioned about several deficiencies, which may be considered for future strategic interventions:             

· About a fifth of the women (18%) despite their desire to find work could not get the same- the reasons may be further explored and some of the reasons could be: that most of them are illiterate and have not completed the training on the modules;

· The target women demanded that their training should be further strengthened both in terms of inclusion of extended subjects, like vocational training and also in terms duration of training;

· The women although consider the Information Centers as very useful, but they recommended further extension of space in the information center; so that greater number of participants can be accommodated in the center; it is also observed that a large proportion of the participants have not yet visited the IC yet;

· The participant women are well connected with one another and evidence is available that sometimes forwarded their grievances (job related) in groups and they have also been putting their efforts to resist violence against women and also early marriage; but these efforts may not be long lasting unless the women are bonded together through some formal association or organization; and

· The women emphasized the increased presence of the potential employers (factory owners in some forum; one of these could be that they can be invited in the learning canters.          

Overall Strengths and Weaknesses of PACE Project     

	Areas 
	Strengths
	Weaknesses

	PACE Community Project
	· Impart training

· Information Sharing

· Health Care

· Legal Services

· Access to news paper reading

· Sensitization (awareness raising) meetings 
	No Problem

	PACE Community Project Information Centers
	· Library Facility

· Information sharing

· Observations of Special Days

· Access to news paper reading with information on jobs

· Campaigns on WASH 
	· Space in IC is limited

· IC operation time is limited

· Number of IC less

	PACE Community Project Learning Centers 
	· Training on Modules of PACE

· Training on simple Bengali, arithmetic and English as part of literacy training 
	· No Baby Care in the Learning Center; trainees face problems 


4.10 Recommendations and Conclusion
Suggestions for making Learning Centers more Effective:

· Organize vocational training for the trainees, such as tailoring, Bloc Boutique Printing, Parlor (Hairdressing);

· Establish liaison with other employer organizations

· Increase more training on health care

· Children of the trainees need to be provided with toys and games;

· Availability of more books of information and learning may be increased;

· Supply more News Papers to be ensured; and 

· Learning on Bengali and on Arithmetic to be strengthened. 

Recommendations to further improve the performances of the Community Projects:

· Arrange day care facility for the children of the trainees;

· Extend areas of training;

· Increase the sessions on Literacy Training;

· Mixed group training creates problems; separate training for the Garments workers and Brick Field workers may be arranged;

· Ensure participation of influential in the PACE programs;

· Increase supplies of stationeries and logistics for training;

· Information Centers need to have more space and need to be kept opened for longer hours;

· Peer Facilitators need more training and they need to have more knowledge on the Modules;

· Community need to be more participatory;

· Service providers linkages need to be strengthened further; and

· More contacts with employers need to be further enhanced.    

Conclusion:

Overall assessment of the project performances underscore following major strengths and weaknesses:

· The project has achieved the targets of training, as all the respondents (participants) have ascertained that 100% of them were trained; however, there is some shortfalls of training on Supplementary modules; particularly training coverage and strengths on 'Quality of Work' and 'General and Reproductive Health is somewhat inadequate.

· Almost all the trainees have been provided with jobs and they have claimed substantial improvement in their skills of interactions with officials and land owners and all of them claimed to have been benefited by the training; but most of them suggested that in future they would expect further training especially on vocational training.

· Only 37% of the respondents said that they have visited the Information Center, while all of them have however benefited by the services of the Information Center either through direct or indirect contacts (sources).

· The respondents claimed that the Social Enablers are very efficient in facilitating their needs and work, but they have not however assessed the performances of the Peer Facilitators at the same level; instead they suggested that the Peer Facilitators need further training.

· The design of the project, such as the modules for training are quite effective, particularly, the concept of roles of the Social Enablers is certainly very effective in assisting the trainees during post training periods, as in many community development initiatives absence of follow-up assistance often impede expected achievements at post training periods.

· The training on literacy modules on simple Accounting, Reading Writing English and Bengali and also on Literacy on Legal Issues have proved to be very effective.

· Last but not the least, all the trainee families and the trainees personally experienced substantial influx in their monthly income, expenditures and savings and most of the claimed that their association and involvement with PACE have changed/improved their both professional and personal lives, as they are no experiencing: less family level disputes, violence against women, improved relationships with land lords and local leaders, living in clean environment with much capacities to participate in decision making and problem solving.                          

Women's lives have improved greatly, their living environ is clean and hygienic. But they are aspirant to achieve more; they are demanding technical training to pursue better jobs and sewing machines. Training Center may be expanded with better facilities, like TV, computer and internet services and more Toys for children. Medical center is needed with presence of a doctor. Information Center furnishing needs improvement. CARE may enhance and strengthening of the Information Center.
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