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Executive Summary

From April 17 until November 31, 2003 CARE Macedonia implemented the REAL Macedonia Project in the regions of Polog, Skopje, Pelagonija and Povardarie This project was funded by the Netherlands Ministry of Foreign Affairs (DCH/CP) under the Project number MKDO48, and Fund code KS124.

The project has the following three main components: community infrastructure – development grants, income generation and employment creation and inter-ethnic relations. 

The main conclusions, lessons learned and impact can be summarised as follows:

1. Community infrastructure – Development Grants

      Strengths:

 Close partnership with all 21 Village Councils during the preparatory – and entire implementation period.

 Achievement of a high level of trust from community representatives and inhabitants of all the involved communities

 Formulation and adoption of a set of clear criteria for the selection of the community infrastructure projects, focus on community participation plus working closely with the Village Councils in this process ensured a high level of accountability and transparancy. The designed process for submitting of applications has provided equal chance for all 21 villages.
 The quality of the completed six community infrastructure projects was excellent
 Appropriate selection of local construction companies through a  bid system, using predetermined criteria
 Close monitoring of the Project’s technical staff and Community Extension Workers during the implementation process works.
 High level of satisfaction about the projects expressed by the  Village Councils and inhabitants
 Duration and costs were in accordance to the planned time- and budget framework thanks to a thought-out timetable for the reconstruction 
Lessons learned:

 The Project’s aim to target communities, which both applied to the preset selection criteria and were ethnical mixed, has been unexpectedly difficult. However, despite this justification it could have been another challenge to select more mixed villages in order to work intensively on common project activities with different groups within one community and hence initiate confidence building and dialogue, create communality, and improved solidarity.

 Due to the extreme short Project duration (and therefore tight timetabling of the activities), some of the the Village Councils claimed that they hardly had had sufficient time to prepare all required documentation and project designs. Subsequently some communities therefore “missed out” while the selection of particularly these communities might have been more justified with respect to impact on the community.

      Impact: Improved community infrastructure: 

· Due to the reconstruction of four water systems at least 12.000 people have now access to a good quantity and quality water, which means that water-related diseases will be prevented for these families; especially it will reduce sickness among the most vulnerable groups such as children and elderly. For in particular women the improved water systems mean that they will have more time for other activities rather than to have to collect sufficient quantities of water for domestic work. Farmers indirectly will benefit from improved irrigation systems.

· The reconstruction of the sewage system benefited at least 230 households that are now connected with the main sewage network. This means also a direct effect on the general health of this population.
· The reconstruction of the school benefits the current 50 school children but might also attract other young families to settle down in this community and start up their own businesses.

2. Income generation and employment creation

      Strengths:

 Close partnership with the Village Councils was crucial in the selection of the farmer families that directly benefited from the income generation kits.

 Inhabitants of the targeted communities perceived the selection of these farmers as fair

 The specific knowledge, know-how and highly commitment of the by the Project engaged agricultural experts guaranteed high quality of the technical trainings and on-farm assistance.

 This component responded to the real needs at grass-root level (individual farmers as well as at village level)

 Excellent comprehensive and user-friendly designed instruction manuals and video’s translated in Macedonian, Albanian and English.

 High satisfaction among the selected farmers about their new businesses and production 

 High quality of the technical trainings: 90% of the technical questions in the tests afterwards were positively answered, 95 % of the 1000 farmer participants evaluated the trainings as very satisfactory.

 Close monitoring of Community Extension Workers and involved experts

 The Project created  marketing opportunities between the targeted farmers and interested vendors

 The Project encouraged other than the direct involved farmers to consider investing in these particular sub-sectors and organise themselves on community and regional level.

 Despite the fact that some productions (especially in the field of tomatoes growing in plastic houses) were disappointing, most of these farmers remained optimistic about their future productions, satisfied with their new equipment and enhanced knowledge.

Lessons learned:

 More (rural) women could have been encouraged to participate in the selection procedure of direct beneficiaries.

 The objective of creating a mixture of vulnerable beneficiary families with those who were believed to positively influence (or “boost”) the agricultural development on community level made the selection criteria for vulnerable cases almost irrelevant.

 The Project failed to define innovative gender-focused approaches in order to involve more women in the technical training activities (only 7 % participated in the seminars) even though most of the practical on-farm work has been carried out by the women

 Since no follow-up activities could be implemented due to the limited project period, the directly involved farmers, who planned to further invest in the new businesses, foresaw quite some constraints in the field of technical assistance (marketing, new technologies, protection of their plants and animals etc.),and lack of financial resources to ensure quality productions.

      Impact: Improved economic livelihood activities
· 150 farmers who directly benefited from the income generation kits have enhanced knowledge and experience in the field of vegetable and fruits growing in plastic houses, broilers- and sheep breeding. Most of these farmers will continue with the development of their new businesses, investing their profits from the first production, ensuring permanent employment and improved living standards for their families.

· Over 1000 participants of the technical trainings enhanced their knowledge about the specific sub sectors such as the vegetable growing in plastic houses, out-season growing of strawberries, broilers and sheep breeding (including milk processing and chesses making) and consider to start (or expand) investing in these respective businesses. 
· About 30 farmers who were recognised by their good experience, knowledge and high motivation to push the development of their businesses have enhanced knowledge about entrepreneurship   and hence will contribute to the further agricultural development in their communities by using their new knowledge in the establishment of sustainable marketing chains between the grass-root level and regional/national level.

3. Inter-ethnic relations

      Strengths:

 Project’s intervention to re-design this component involving the selected Partner organisations in a participatory approach. 

 Within the extreme short period of 4.5 months the Partners managed to implement all activities successfully in accordance to the operational planning and budget framework.

 Selected Partners have enhanced experience and knowledge in working with in rural areas. 

 Community Extension Workers were of great assistance in the establishment of contacts between the implementing Partners and Village Councils and situational analysis of the targeted areas (the targeted crisis affected areas differed significantly from the Southern and South Eastern regions and hence required other approaches with respect to still tense relationships and insecurity in some of the communities in the crisis-affected areas).

 Appropriate approaches and methodologies were defined and tailored to each of the targeted areas. Those activities implemented in the most tensed areas went without critical moments or incidents.

 High satisfaction about all implemented activities among the involved children, their parents, teachers and members of the respective Village Councils.

 The Project managed to establish a “Youth leader Network” of 50 trained youngsters who positively have influenced the implementation of the activities but moreover those community children and their families who were not directly involved in the activities in opening up the discussions about mutual respect and understanding, tolerance and reconciliation.

 Sufficient coordination between Partner representatives and Project Management.

 Excellent and professional output of common children projects in the form of a music CD, documentary, calendars, postcards, well documented methodologies, and (digital) photo’s and video’s that show the happiness and high partaking of the reached children in all organised activities.

 The Project has contributed to the institutional capacity of each of the local partners by close supervision and provision of training of some of the key persons of each partner. Moreover, the cooperation between all stakeholders further strengthened the professional relationships between all the organisations and hence enhanced fruitful cooperation in future projects.

Lessons learned:

 Due to time constraints an inappropriate local NGO assessment was carried out, which could have put risks on the quality and success of the implemented activities by selecting too inexperienced partners.
 Final selection of local partners only found place in the third month of the Project cycle, which had consequences regarding the appropriate participation in the operational planning and sufficient time for the partners to prepare their activities. 
 Replacement of CARE responsible coordinator for inter-ethnic relations (temporarily) affected initial established contacts, involvement and coordination between CARE and Partners.
 The Project’s duration and limited budget for this component did not permit adequate training for the Partner’s educator teams ensuring the application of a joined and appropriate methodology and to get the opportunity to exchange experiences.
 Due to the extremely short project period of 4.5 months the Partners tended to be over-ambitious in the attempt to cover too many topics (non-violent communication, prejudice, stereotyping, tolerance, mutual understanding of different religions and ethnicity) in their workshops in the field. 
 Project’s duration did not permit follow-up activities; sustainability of the implemented activities is therefore debatable. According to the Partner organisations the Project “opened the door but had no chance to enter the house”.
      Impact: Improved multi-ethnic relationships
· Almost 600 children between 10 until 14 years, and with different ethnical, cultural and religious backgrounds, show a higher level of tolerance, mutual understanding and respect towards ethnical differences and have shared their new knowledge and ideas with their families, teachers and school children and friends in their respective communities.

· 50 children of this group have enhanced (non-violent) communication- and leadership skills, have established a youth leader network and have a positive influence on the process of creating a peaceful multi-ethnic society.

· 115 parents of these children have participated in cross-regional events, which aimed on improved mutual respect and understanding and have established (tentative) contacts with each other.

· Over 1000 farmers with different ethnical backgrounds participated in the organised technical training activities without critical moments or incidents. 
Strengthened partnerships

· The Project’s impact on Partnerships with Village Councils and Municipality representatives in the targeted area was, beyond doubts, excellent. 

· Furthermore the Project’s activities permitted CARE to develop a wide range of contacts, both at the farmers and village level as well as the engineers, experts and scientific level. The contacts and the well-established contacts with the community representatives could be very important assets for new activities. 

· The Project has created important perspectives for the support of the creation of (new) producers, and associations. CARE facilitated first contacts between different stakeholders with the specific sub sectors such as the vegetable growing, strawberries and broiler breeding.

This evaluation has shown that CARE’s Project really has tackled the issues of community infrastructure projects such as the rehabilitation works on water and sewage in a comprehensive manner. With the completion of these works the living standards of the inhabitants of the targeted areas certainly have increased. 

This Project contributed significantly to the agricultural development in different areas in Macedonia by organising income generating activities, and technical – and on farm training. 

CARE Macedonia has all the necessary capacities to implement projects successfully. This concerns aspects like the required organisational skills, financial management, operational planning and time-tabling of activities, reporting and the flexibility to adapt to changing circumstances and dynamics while not losing focus on the set goals.

CARE Macedonia has a network of different people with varying capacities and knowledge. Therefore CARE has good access to different information (at different levels) and can organise people for specific tasks.

The personnel of CARE Macedonia is committed and engaged. They take their job very seriously but are able to keep a natural sense of humour, even in times of extreme work pressure.

1. Preamble

The evaluation of the “Rehabilitation of the Economic and Agriculture Livelihood in Macedonia” (herein‑ after called the ‘Project’) was carried out by Annelies Thiele (hereinafter called the ‘Consultant’) from November 10 until November 30, 2003 on behalf of CARE Nederland and CARE Macedonia financed by the REAL Project. The Consultant has been partly involved in the (re)designing of the Project’s (third) component of working on inter-ethnic relations (June, 2003) but did not participate in the implementation of the Project’s activities. The Consultant happened to be already in the project area because of her advisory role in a new inter-ethnic related project (‘Triangle’) implemented by Care Macedonia.

A complete itinerary of the Consultant can be found in Annex I.

The aims of the evaluation were: 

 To verify whether the Project goals and objectives as described in the Project Proposal has 

      been achieved qualitatively and quantitatively.

 What the impact has been on the people (men, women, boys and girls) who were supposed to

      benefit from the work, whether the work was sustainable and what factors have affected its 

      sustainability...

 To provide a framework for discussion between people affected by the work, staff, managers,

      Partners and donors how the work could be further developed (lessons learned, do a SWOT 

      analysis, come up with possible new concepts) and to be a basis for the analysis of a broader 

      country-wide strategy.  

During her evaluation mission in Macedonia the Consultant conducted interviews with Project staff, representatives of communities: municipalities and village councils, teachers, involved engineer supervisors and contractors, agricultural and livestock experts, managers and educators of the partner organisations, training participants and direct project beneficiaries, including children. 

A detailed list of all consulted can be found in Annex II.

In addition to a desk‑based study of all relevant Project documents, reports
 and well ordered documented digital photos and videos; the Consultant collected most information through open and semi‑structured interviews and focus group discussions as well as observations during field visits.

In addition, the Consultant has designed a questionnaire together with the senior staff which was distributed among all farmers that had benefited of the income generation kits that had been provided by Care Macedonia. 

This questionnaire was thoroughly explained to farmers that attended the final seminars that were organised in respectively Skopje and Prilep during the evaluation period. The aim of this small study among 115 farmer beneficiaries (77% of all the targeted farmers attended these final workshops) was to measure possible results/impact of the different project activities and in particular the income generation and development component of the Project. The answers have been processed by a quickly set up database. See Annex VII for the analysis of the answers.

Finally the Consultant asked the Project Staff and involved local Partners to document several case studies in order to illustrate possible impact of the Project and/ or other special dynamics that have influenced the implementation.  

All comments, conclusions and recommendations in this Evaluation Report reflect the opinions of the Consultant only. 

The Consultant likes to express her gratitude for the transparency of the Manager and his Project staff and the always genuine apparent spirit and goodwill to assist throughout the whole evaluation period.

Annelies Thiele, MPH

Skopje, December 2003

2. Political and Socio-Economic Situation

2.1 Background

The Macedonian polity may be described as an unconsolidated democracy characterised by weak leadership, unclear delimitation of competencies between government institutions and a highly politicised public administration. Social and political life is marked by tension between the country’s two main ethnic groups, and the armed conflict between ethnic Albanians and ethnic Macedonians in 2001 has further polarised the country.

The economy, a product of the country’s former socialist system, is beleaguered by difficulties. These include the failure to agree on suitable privatisation strategies and elicit informed support for a market economy. Production methods are outdated and many people have lost jobs and incomes.

Macedonia was the poorest and least developed constituent republic in the Socialist Federal Republic of Yugoslavia. The country became independent following a national plebiscite in 1991, which was boycotted by the Albanian minority. Since then, inter-ethnic relations have been hostile. The armed conflict flared up in the spring of 2001-the result of growing discontent among the Albanian population-was fanned by developments in neighbouring Kosovo.

The conflict rapidly extinguished a dawning sense of optimism in the economic sector and aggravated relations between the two main ethnic groups. It was quickly ended, however, and the severely stretched economy and strained internal political situation are now showing signs of improvement.

Nevertheless, relations between the ethnic groups remain tense. Intensified dialogue and the progressive inclusion of minorities in community structures have helped to promote better mutual understanding. The Ohrid Peace Agreement, negotiated with the help of the international community, also underlines the importance of these processes to continued peaceful development. In accordance with the agreement and under the supervision of the international community, the Macedonian parliament and government have actively sought to implement the changes set out therein, in an effort to secure lasting peace and understanding.

The outcome of the parliamentary election held in the autumn of 2002, in which the opposition emerged victorious, showed that the people of Macedonia wanted change. The new government is a coalition of parties in which the two largest ethnic groups are represented. The coalition is made up of the social democratic Alliance of Democratic Forces in Macedonia (SDSM), the Liberal Democratic Party (LDP) and the Democratic Union for Integration (DUI). The DUI is the political arm of the National Liberation Army (NLA), the group that resorted to armed struggle in 2001.

The new government’s actions in the period following the elections encourage a measure of hope that Macedonia will be more successful than in the past in living up to the pledges made regarding the reforms that are a precondition for convergence towards European integration.

The young Macedonian state faces a range of problems relating to the transformation of the country’s economy. These include the existence of obsolete industrial plant and difficulty in adapting to a demand driven system. The popularly elected governing bodies failed to take either prompt or vigorous action to restructure the economic, social or political systems. As a result, these areas saw little or no progress in the first 6-8 years following independence. On the whole, necessary reforms and maintenance were conspicuous by their absence in virtually every aid sector. Government finances are in a fragile state, mainly due to the absence of a secure, efficient tax collection system. The fact that the government budget does not extend over several years makes effective planning difficult. The international community - through the EU, IMF and the World Bank - is currently discussing these issues with the Macedonian government and structural solutions are being sought. 

The judiciary is vulnerable to political influence and confidence in the justice system is weak. The healthcare and social services sectors must also be reformed if they are to provide citizens with adequate services. Low levels of foreign and domestic investment are mainly attributable to the lack of suitable banking systems and legal protection for investment. Widespread corruption is a major obstacle to efforts to improve conditions in the country.

By European standards, conditions in the private economy sector in Macedonia are also problematical. Although there is in general little outright poverty in typical rural areas, where families can secure a livelihood from the land, many people live in straitened circumstances
. In the cities, on the other hand, real poverty can be found among marginalised groups. Unemployment remains largely unchanged at 32-35 per cent. What is of concern is the fact that greatest part of the unemployment is concentrated in the age group from 20 to 34 year, i.e. 46.8% of the persons at that age are unemployed, pointing to the insufficient utilization of the working potential in the country. Some 22 per cent of the population live in conditions of poverty. The gloomy economic outlook could prompt young, well-educated people to leave the country for better futures elsewhere.

There is no official data on or continual assessment of the situation of women in Macedonia. Conditions vary from one ethnic group to another and according to the level of economic development. However, there are many qualified, well-educated women employed in the government ministries and by international NGOs operating at local level. Women make up 17.5 per cent of the members of the Macedonian parliament.

The environmentally hazardous emissions released by obsolete industrial plant still in operation pose a serious environmental problem. The factories and facilities that have been closed down must be cleaned and decontaminated to prevent further damage to the environment. The collection and disposal of solid wastes is far from satisfactory. Water contamination is common in the cities and the countryside. Necessary environmental legislation has low priority. However, the political response remains inadequate to the magnitude of the tasks ahead.

2.2 Potential risks

The internal security problems in Macedonia stem largely from the ethnic antagonism between the two largest population groups.

The conflict in 2001 precipitated a sharp economic downturn, leading to unstable conditions for the population as a whole. This could exacerbate ethnic hostility and create social unrest. An international police presence (run by the European Union) is still regarded as necessary by the international community and the Macedonian government. International interventions have been required in the last years to prevent inter-ethnic incidents from escalating out of control.

One must take account of the fact that the country is still largely divided along ethnic lines. For example, ethnic Albanians and ethnic Macedonians attend separate primary and secondary schools. It is therefore essential that bilateral support contribute to the implementation of the Ohrid agreement, which stresses the need to integrate all ethnic groups and, serves as the political basis for all international efforts in the country.

Lack of transparency in the public administration in the public administration and weak recipient structures could pose obstacles to and delay the development of modern institutions. Corruption and high unemployment levels across the country pose serious additional security risks and must be taken into consideration. 

3. The Project Rationale, its goal and objectives

Ever since Macedonia obtained independence in 1991, the country has been going through a difficult period of social, political and economic transition.

Poverty and unemployment are widely spread, while civil society building is in its infancy. Crucial for the peaceful transformation and stability of the country are ethnic relations. According to the 2002 census, Macedonia has a total population of 2,022,547 citizens: five main ethnic groups – 64 % Macedonians, just over 25 % Albanians, 3.85 % Turks, 2.66 % Roma and 1.78 % Serbs – are found on the territory of Macedonia (Bosniaks (Bosnian Muslims), Vlachs and others represent less than 1 percent each).

The society is divided according to ethnic and religious lines. Strong prejudice and stereotyping often deeply rooted, stretching back to the pre-independence period. There is an atmosphere, often manifested in general mistrust between the two main ethnic groups, of mutual fears, suspicions, negative collective memories, feelings of group vulnerability on both sides, and a prevalent feeling of state vulnerability- these are all historically developed elements that in many ways have defined the national psyche of the ethnic Macedonian and ethnic Albanian communities. Contacts and communication between ethnic Macedonians and ethnic Albanians are limited. Activists or people open for dialogue often face resentment of their own communities. Since the Ohrid Framework agreement, Romas, Vlachs, Turks, Serbs, Bosniaks and other minorities feel left out of the peace process and fear their minority rights do not get considerable attention.

To face these challenges, Care Macedonia believes that the preferred approach to diffuse tensions fomented by such complex historical and ethnical context is to initiate programs that meld socio-economic rehabilitation and community infrastructure improvement with ethnic sensitisation and dialogue.

Therefore, based on the experiences, results and lessons learned from the Household Livelihood Support Project (HLSP) that was implemented in the former crisis area and ended in April this year, the purpose of the REAL project was to facilitate the restoration of the physical, economic and social environment of conflict-affected communities as well as poor communities elsewhere in Macedonia aid trough an integrated rehabilitation program aiming at the strengthening of the reconciliation process in  post-conflict Macedonia in order to pave the way for lasting peace and development.

3.1 Project Objectives 

The following three specific objectives were put into place as crucial triggers to facilitate the restoration of the physical, economic and social environment in the targeted conflict-affected communities in Macedonia:

1. To reconstruct or rehabilitate basic services by rebuilding selected community infrastructure such  

    as community centres, schoolrooms, health units or other activities based on community priority 

    needs.

2. To improve economic livelihood activities that will generate employment and provide sustainable 

    income: accomplished by the delivery of a “menu” of agricultural income generation packages to 

    conflict-affected rural families based on the model that was applied in HLS project in 2002

3. To promote a peaceful environment for cooperation and understanding among different ethnic and 

    religious groups.        

3.2 Expected Outcomes

To achieve these three specific objectives the Project proposal anticipated the following results:

1. Five community infrastructure projects completed within the Project period 

2. 150 targeted households have improved capacity to meet their subsistence consumption needs and 

    to expand their income sources through established economic livelihood activities. An additional 600 

    rural households enhanced their technical knowledge on raising sheep and/or chicken, building 

    plastic greenhouses, growing vegetables and strawberries and in farming accounting.

3. All  about the 20 targeted communities and in particular 600 children, enhanced their understanding 

    on inter- ethnic relations and improved their level of tolerance while cooperating with other ethnic 

    groups.

3.3 Target Groups

In the Project proposal it was foreseen that up to 20 communities in the regions of Polog, Skopje, Povardarie and Pelagonia would be targeted to benefit directly or indirectly from the income generation activities and technical assistance and the inter-ethnic related activities. From these selected villages 150 poor and ethnically at-risk farmer families have been targeted to benefit directly from the income generation kits. An approximate of 750 farmers was anticipated to attend the technical training seminars. Furthermore around 600 school children were targeted to participate in non-formal education workshops and activities aimed on improvement of ethnic relations among the youth that also indirectly could positively influence their parents and other family members. Finally, up to five communities out of these targeted communities would directly benefit from community infrastructure projects.  

4.  Selection of the target villages, approach taken

After a thorough desk-based study analysing available socio-economic, agricultural data and population figures and consulting already established contacts of Municipalities within the selected regions, a village assessment covering 67 villages was carried out by 4 regional Community Extension Workers (CEW’s). All Village Councils were directly approached and interviewed through a questionnaire (see Annex III)
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The collected data from the assessment subsequently were entered  into a newly set up data-base. Predicated on the selection process that used a ranking system, awarding each indicator certain number of points, and close consultation with all involved village councils and municipality representatives, 21 villages in all four regions were selected. 

See also table 6 for the overview of selected villages per region  

According to the Program manager, Ljubomir Dimovski, it was 

decided to indeed focus on the directly crisis affected area in Polog 

and Skopje area but to also include those poorly developed agricultural areas in the South and South east (Povardarie and Pelagonia) that  indirectly had been affected by the crisis and had been neglected by the international community. The high ranking on the number of children in the village was because the reality that presence of high or adequate number of children and is an important indicator to determine the age structure of the village. The analysis of the number on agricultural based households speaks for itself regarding the main components of the Project. Analysis of the population figures and ethnic structures was done in order to determine those villages with an adequate number of inhabitants and with different ethnic backgrounds.  

The advantage of this method was that it enabled all the 67 by the survey-targeted villages to check their respective position on the village beneficiary list for community projects and give their comments. 

The determined focus on the four targeted regions and municipalities could be justified because of the thorough analysis of the available statistics, contacts with the municipality and village representatives and collected data from the village assessment within the extreme limited project period. 

Apparently, due to time constraints, the project staff did not have the time to further analyse and document all findings of the assessment in a narrative report. All data are still hidden in the database and hence not really accessible. It is a missed opportunity not to document interesting and valuable (baseline) data that also could be used for basic information for the formulation of new concepts/proposals.

According to the Project proposal the targeting of project areas would be focussed on mixed communities. The CARE team however chose to select also ethnical homogeneous communities but kept an eye on the ethnical balance within the targeted municipalities and chosen regions. This decision was made because of the reality that it was unexpectedly difficult to detect communities that applied to the preset selection criteria and were ethnical mixed.

Despite this justification it could have been another challenge to select more mixed villages in order to work intensively on common project activities with different groups within one community and hence initiate confidence building and dialogue, create communality, and improved solidarity.

At the other hand CARE selected villages at-risk such as Ljuboten (predominantly Albanian) and Ljubanci (predominantly Macedonian) with a distance of only two km between the two villages but with the highest risk for the flaring up of new conflicts. No other INGO had attempted to work with these villages due to these assumed potential risks.

5. Community infrastructure – Development Grants

5.1 Five community infrastructure projects completed 

The Project Proposal had envisaged that the following activities would be developed and implemented to achieve this first result: 1) to award the best community projects, 2) sign partnership agreements with the selected communities and 3) to reconstruct and/or rehabilitate 5 community projects. 

5.1.1
Award the best community projects

After the selection of the 21 villages the respective village councils were invited to submit proposals for possible community projects. The Project staff designed an application form with clear and simple instructions, which subsequently was distributed to the selected villages. Each proposal had to be designed within a budget of around Euro 30.000. Dates for submission of the community projects were set and eventually 19 proposals were received. With the assistance of the newly hired 5 (regional) engineer supervisors all proposals were reviewed. Based on this review, the recommendations of the engineer team and their supervisor, the input of an international consultant and a ranking system based on a set of criteria, 5 community projects were selected:

 Water system in Ljubanci (Skopje region)

 Water system in Vrapchiste (Polog region)

 Water system in Desovo (Pelangonija region)

 Reconstruction of a school in Egri (Pelangonija region)

 Sewage system in Pepelishte (Povardarie region)

Prior to this selection process a Household Survey among 500 potential income generation kit (IGK) beneficiaries (proposed by the involved Village Councils and based on pre-set criteria) had been conducted, using a structured questionnaire. One of the questions was which community project the interviewed person would point out in order of priority. In particular water and sewage rehabilitation projects had been mentioned as of most profound importance. 

When analysing the answers on this particular question, an evident matching between the communities wishes (see Annex IV), the submission of the community project priorities from the Village Councils and the final selection of the 5 community projects existed. This was a good indicator of the appropriateness of the chosen selection methodology that was focused on community participation.

Moreover, during this evaluation mission, all interviewed members of the community representatives of four of the targeted villages namely Vrapchiste, Ljuboten, Ljubanci and Desovo, confirmed that the prioritising of community needs was mutually decided in close consultation with the community members. 

However, it has been observed that all decision makers in this respect have been men and one could wonder whether the priority setting for community projects would have been different when the village women would have had a say in it. 

Although quite delayed, CARE received a quite desperate proposal for a water project in Ljuboten, a neighbouring village of Ljubanci, one of the project-targeted villages. Their old water supply system (built 1974) was heavily damaged and capacity and quality of the water therefore not sufficient especially during the hot summer months.

After approved re-allocation of the budget CARE could make the required budget available for this sixth community project. 

This was a good decision especially when taking in consideration the still existing tension and mistrusts as a sad result of the crisis in 2001, between Ljuboten, a village of 2.500 inhabitants, predominantly Albanian, and surrounding villages with predominantly Macedonians.

Ljuboten was seriously damaged during the conflict and 10 inhabitants were killed. By also rehabilitating the water system in Ljuboten like in Ljubanci, CARE hoped to promote dialogue and confidence building between the two villages since aid now was equally divided over the two villages.

Box 1:  Case study about Ljuboten and neighbouring Pobozhe
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5.1.2
Sign partnership agreements with the selected communities

CARE signed partnership agreements with all 6 selected Village Councils. In this agreement the responsibilities of each party were specified. 

These agreements increased the ownership of the Village Councils with respect to their future projects. Moreover, some of the villages spontaneously offered additional work done by the community themselves that had not been part of the agreement such as the reconstruction of the mountain road in Vrapchiste with a financial input of euro 5000, or the Egri Village council offered to invest in the sanitation hall that covered 40 % of the total investment in Egri. Ljuboten volunteered to improve the road to the project and the clearance between the two construction sites site using their own machines and Desovo community participated in the village water network replacement. 

5.1.3     Reconstruction and/or rehabilitation of six community projects

The Project used the method of contracting reconstruction works to local construction through a bidding system. 

With the help of the regional engineers all technical designs of the selected projects were finalised and prepared for the tendering. 

The use of contractors for the community projects was necessary. The Project’s decision of using a set of selection criteria in addition to look only at the most favourable bids that fell within the budget proposals, apparently has been an appropriate approach considering both the good quality of the completed works within the planned budgets as well as the appropriate duration of the work in most of the project areas. Other factors that played a positive role were the Project approach to hire regional engineer supervisors to closely monitor the work of the contractors and to select excellent Community Extension workers (one per region). This approach strengthened the relations between the Village Councils and there was a remarkable trust in the Care staff, which was further reinforced by prompt and adequate response from Care Staff when ever a problem or potential delay in the construction occurred.

The interviewed engineers confirmed the good cooperation with the Village Councils and were satisfied about the way CARE involved them in all stages as from the start of the project. Prior to the final selection of the community projects the engineers were asked to assess the 19 villages that had submitted community projects proposals and to give recommendations based on the community needs and feasibility of the proposed projects. Their comments were taken into consideration during the final selection of the project villages. All interviewed engineers were satisfied with the eventual selected projects and the community participation during the selection process as well as during the implementation period. However, they confirmed that the Village Councils were much unprepared to apply well-designed quality projects, mainly due to the fact that they often were not staffed with skilled personnel, especially not in this complex field. Since almost none of the submitted project proposals were technically completed, CARE extended the deadline for the submission of the final designs. However, the question remains how seriously the involved local leaders had accepted the time limit of document preparation.

All interviewed engineer supervisors recommended that for similar future projects the beneficiaries should be allowed more time and professional assistance to prepare the required adequate documentation. 

Especially within the Village Councils of the ethnically mixed selected villages such as Vrapchiste some internal dynamics delayed the designing process. Another recommendation was give by the Senior engineer advisor who suggested that CARE staff should be involved in the preparation of the whole documentation process. 

Nonetheless, according to the interviewed engineers, quite some challenges had been faced. The biggest problem was the bad accessibility of the construction sites, since some of them they were  located on very remote places. Furthermore, the road and terrain were very rough, and not at the least  the uncertain security situation that applied especially  to Ljubanci and Vrapchishte had played a role in the implementation of the construction works. 

Despite these challenges, the quality of the work was very high, the duration of the work efficient, and the budget framework respected by all the contractors.

In order to contribute to increased employment in the Project area the CARE approach was to more or less oblige the selected contractors to engage local labour. The engineers, however, had experienced that the contractors faced the difficulty to recruit local labour skilled enough to guarantee the required quality standards. The engineers hence intervened and tried to find a compromise with the contractors to involve local labour where possible in the non-technical parts of the job. As a result quite some locals had been engaged in the transport of construction materials and the construction companies hired some of their machinery. 

All the engineers consensually brought up that they were more than satisfied with the cooperation with the CARE team. They emphasised that all CARE staff, starting from the manager to the most junior employee, maintained admirable relations with them. They had already cooperated with a couple of International Organizations, but CARE was something special, for all of them the CARE team stood as an example how an organization should operate. 
Those Village leaders interviewed were aware that they played a critical role between CARE and their community members. It was apparent that they took their village leader role seriously because this would represent the respect, honour and care of their communities for them. However, most of them pointed out that they only could have been effective in their roles due to the hard work of the Care staff. They felt that their views were respected and they were given the opportunity to express them in the way they wanted to. Again CARE was pointed out as the only NGO in their region, which really tried to understand their opinions and views and to genuinely fulfil the promises that were made, rather than raise only false expectations.  

It was strongly emphasized that without the Community Extension Worker’s (CEW) assistance the village leaders could not even conceptualise the many problems that they had been facing for a long time. It was not only working together but also, as some village leaders explained, learning about community mobilisation. It was clear that all of the CEW’s managed to form a very close relationship with their targeted communities. 

In the villages that had been visited by the Consultant during the evaluation period,  the responsible CEW’s achieved a high degree of trust between themselves and the communities. This was obvious in the way the CEW’s and community representatives interacted with each other during the evaluation meetings. 

The rehabilitation of roads also showed how resourceful local communities could be and how much they could contribute to the public works. For example, the road rehabilitation works for Vrapchisthe and Ljubanci had the participation of the community both financially and in kind. The rehabilitation of roads was an imperative for CARE’s reconstruction works. However, the rehabilitation of roads cannot be sustained in the mid‑ to long‑term without an effective system of maintenance. As observed during the consultancy, some of the roads rehabilitated by the communities were already in need of urgent maintenance and without it these roads would soon return to their previous poor conditions.

Table 1: Composition of the communities that benefited from the community infrastructure projects

	

	Village
	Total
	Macedonians
	Albanians
	Turks
	Roma
	Vlach
	Serbs
	Other
	Not declared

	Vrapcishte       
	        5.015 
	                   191 
	        1.743 
	    3.072 
	 - 
	 - 
	         1 
	            8 
	 - 

	Galate 
         
	           928 
	                   349 
	           437 
	       126 
	 - 
	 - 
	       14 
	            1 
	                     1 

	Zubovce         
	           530 
	                   526 
	 - 
	 - 
	 - 
	 - 
	         2 
	            2 
	 - 

	Toplica         
	        1.226 
	 - 
	        1.210 
	         13 
	 - 
	 - 
	 - 
	            3 
	 - 

	Pepelishte       
	        1.033 
	                   717 
	 - 
	         58 
	      20 
	 - 
	     233 
	            3 
	                     2 

	Sredno Egri     
	           348 
	                   348 
	 - 
	 - 
	 - 
	 - 
	 - 
	 - 
	 - 

	Desovo          
	        1.080 
	                   153 
	           228 
	         91 
	 - 
	 - 
	         1 
	        607 
	 - 

	Ljubanci        
	           863 
	                   859 
	 - 
	 - 
	 - 
	 - 
	         3 
	 - 
	                     1 

	Ljuboten        
	        2.035 
	                   146 
	        1.887 
	 - 
	 - 
	 - 
	 - 
	            2 
	 - 

	Total
	      13.058 
	                3.289 
	        5.505 
	    3.360 
	      20 
	       -   
	     254 
	        626 
	                     4 
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All interviewees consulted during this evaluation were full of praise for CARE’s work in the four targeted regions. From the highest level of representation to villagers themselves, all expressed satisfaction with the way the project had been implemented. They pointed out that the rehabilitation and construction of water and sewage system would certainly improve their living standards, in particular prevent them from diseases such as kidney problems and hepatitis which occurred in the villages prior to the completion of the water projects. Some interviewees explained that due to the limited scope of the project not all community needs could be met. For example, all village representatives mentioned the high unemployment, bad state of the school buildings, roads and sewage systems However, they did not point this out as a particular dissatisfaction with CARE’s project but to state the challenges they were facing. 

This component of the Project has been successfully implemented and clearly contributed to the improvement of living standards of the targeted communities. CARE found even a way to exceed the preset number of 5 community projects to 6 projects and in addition was inventive to find the means and capacity to implement additional work in Vrapchishte (installation of a water filter). 

Positive indicators are: 1) the appropriate operational planning – all projects could be completed within the project period -, 2) cost effectiveness – high quality of the projects without exceeding the agreed budget framework-, 3) creation of (temporarily) employment- though less then projected, most contractors hired local labour and local machinery- 4) the community projects covered basic community needs- living standards are improved- 5) community participation - the wishes of the community members and village councils matched the selected projects 6) excellent cooperation between Care staff, engineer supervisors and community representatives- capacity building village councils and (further) strengthened relationships between CARE and targeted communities.  

.

Table 2: The state of reconstruction of community buildings as of the end of November 2003

	Name of Construction
	Name of the local company
	Total Cost per Building (Euro)
	Completion of the Building
	# villagers benefiting from the community project + ethnical composition
	Comments

	 Ljubanci:

“ Catch of spring with water pipes”:


	“HIDRO Inzinjering”
	10. 435
	100 %
	863

             Macedonian


	Result: 

Provision of an adequate quantity and quality of the water supply 

Contract was signed at the beginning of July and the work started at 15.07.2003.  The project was supposed to be completed at 

20.08.2003. Final completion was on:28.08.2003

	 Vrapchishte:

“Catch of the Vrapchishte river with pipes to the co-existing shaft”
	“BAR Engineering, Tetovo”
	29.390
	100 %
	9000 

Majority of Turkish inhabitants, followed by Albanians and a minority of Macedonians

( including the villages from two neighbouring communities with predominantly Macedonian inhabitants)        
	Result: 

Provision of an adequate quantity and quality  of the water supply

Contract was signed at the beginning of July and the work started at 11.07.2003.  The project was expected to be completed at 

20.09.2003. Final completion was on: 12.09.2003



	 Desovo:

“ Well with water pump station and water pipes”
	“TD Prilepec- Prilep”
	39.810
	100 %
	1250 -1800


	Result:

Provision of adequate quantity and quality of the water supply

Contract was signed at the beginning of July and the work started at 14.07.2003.  The project was supposed to be completed at 

20.08.2003. Final completion was however on: 17.09.2003 

	Rehabilitation of the water supply system in Ljuboten
	“Hidromonting-Skopje”
	40. 010
	100 %
	2,035

            
	Result:

Provision of adequate quantity and quality of the water supply

Contract was signed at …. and the work started at 18.09.2003.  The project was expected to be completed at 20.11.2003.  Final completion was on 14. 11.2003.

	 Egri:

“Building of new toilets and reconstruction of the school building”
	“MZT Inzenering- Bitola”
	20.678
	100 %
	          50 school students

           
	Result:

Reconstructed school building and new latrines 

Contract was signed at the beginning of July and the work started at 14.07.2003.  The project was supposed  to be completed at 

20.08.2003. Final completion was on 10.09.2003

	 Pepelishte:

“Building of partial sewage network”
	“Joni Engineering Negotino”
	29.278
	100 %
	230 households

          
	Result:

Direct sewage connection to 230 households

Provision of connection to the regional sewage collector

Contract was signed at the beginning of July and the work started at 12.07.2003.  The project was expected to be completed at 

30.08.2003. Final completion was on 27.08.2003

	Additional construction of a water filter in Vrapchiste
	
	27.881
	100 %
	          
	Result:

Improved  quality of the water supply

because of the instalment of a water filter.

The additional work started at 22.10.03 and was supposed to be completed at 25.11.03

Final completion on 04.12.03


5.2
Conclusions and Recommendations

 The Project has not been over-ambitious in its objective of completing 5 community infrastructure projects in only 4 months of implementation. Moreover, within this limited period CARE managed to complete one extra community project in Ljuboten and an additional activity in Vrapchishte.
Which means that the operational planning, including the timetabling of activities have been more than adequate.

 The quality of the completed community projects is excellent and has improved the living standards of six communities.

 An evident matching between the community wishes, the selection of the community project priorities from the Village Councils and the final selection of the 6 community projects existed. This was a good indicator of the appropriateness of the chosen selection methodology that was focused on community participation. However, all decisionmakers have been men, more women participation in the priority setting for the community projects could have been encouraged.

 The Project’s Community Extension Workers played a significant role in the establishment and strengthening of contacts with the Village Councils and were of great assistance to both the engineer supervisors and the members of the councils. It was an excellent choice to select persons coming from the same area as where the Project was implemented, they all knew about the local dynamics and could speak the same language. However, considering all their responsibilities and tasks, the Project’s choice to only hire one CEW per targeted region could be debatable. It is therefore strongly recommended for similar future projects to select more CEWs per area because their work is essential for further confidence building and appropriate implementation of the work. With respect to involve more women in future projects it would be a good choice to also include trained female Community Extension Workers in the field teams who potentially could establish contacts and partnerships with rural women individually as well as with existing (rural) women organisations.

 The Project’s approach to work with local contractors, using a set of selection criteria in addition to only look at the most favourable bids that fell within the budget proposals, has been appropriate considering both the good quality of the physical reconstruction works implemented within the planned budget framework as well as the appropriate duration of the work in most of the project areas. 

 Observing the high quality of the physical reconstruction, it was a positive decision to hire regional engineer supervisors to closely monitor the work of the contractors and to function as (technical) mediators between the communities, the contractors and the CARE management team.  The close cooperation between the engineers and the CEW’s further strengthened the relations with the Village Councils.

 The experience with the Project showed that the first imperative of successful community participation is trust building. Community mobilisation should first explore the ways in which community participation teams can initiate opportunities for confidence building. CARE’s approach of avoiding unachievable promises was crucial in building up a trustworthy relationship with local partners, even though these relationships mainly were established with the Village Council members.

 The extreme limited Project duration impeded all phases of the project cycle and as a result the Project’s approach was often top-down in order to ensure finalisation of the planned activities and achievement of the projected results, rigidly following the operational planning. As a consequence, the involved Village Councils had no sufficient time to prepare all required documentation and to come up with feasible and appropriate project designs within the short period that was given to them, and subsequently some communities therefore “missed out” while the selection of particularly these communities might have been more justified with respect to impact on the community.

 Because of limited budget for reconstruction many submitted proposals “outreached” the allocated Project budget. This was one of the reasons that only 2 of the 6 targeted villages for community projects had an ethnically mixed population. For effective reconstruction of confidence and communal solidarity the Project rather should have focused on creating more opportunity to bring parties of different ethnical background together through being involved in mutual efforts for their respective communities. 

 The Project’s attempt to contribute to increased employment in the targeted area by counting on the contractor’s goodwill to engage local labour has been fairly successful. However, although the contractors carried out the reconstruction, the community could have been mobilised for a closer involvement in the process. Apart from a small number of inhabitants that were hired or volunteered, the community contribution was quiet limited and on an ad-hoc basis. 
 In order to contribute to more ownership of their local infrastructure such as the improvement and maintenance of the roads, through more intensive community mobilisation, the Project could have for instance organised “ roads working groups” in each of the targeted communities. 

 Without the participation of women, it is not possible to consider the physical reconstruction projects as “participatory”. Projects should make a comprehensive and targeted effort for the mobilisation of women in participatory approaches. Pre-conceived ideas about the limited role of women in public life are not the best ways of participatory approaches. Therefore CARE could seek collaboration with potential partner organisations that already have a good insight in the situation of women in Macedonia. They might have the required experience how best to approach women and men, especially in rural area in order to encourage more women participation in public life on local- as well as regional and national level.
 Due to time constraints, the project staff did not have the time to further analyse and document all findings of the Village- and Household assessments in a narrative report. All data are still hidden in the database and hence not really accessible. It is a missed opportunity not to document interesting and valuable (baseline) data that also could be used for basic information for the formulation of new concepts/proposals.

6. Income generation and employment creation

6.1   Hundred and fifty targeted households have improved capacity to meet their subsistence 

       consumption needs and  to expand their income sources through established economic 

       livelihood activities. 

The Project Proposal had envisaged that the following activities would be developed and implemented to achieve this result: a) to conduct village and household surveys, b) to distribute income-generating kits: 

6.1.1 Conduct regional and household surveys in order to select 150 direct beneficiaries

One of the first activities that was implemented at the start of the Project was the village assessment in order to select 21 villages that matched best with the predetermined criteria. This activity has been already described in the previous chapter. 

After the final selection of the villages, CARE staff approached all involved 21 Village Councils to further strengthen the contacts and to elaborate on the selection approach of the direct beneficiaries for receiving income generation kits.

The Project used the following steps for the selection of beneficiary families:
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1. CARE presents pre-determined  criteria to all representatives

       of the Village Councils: -----------------------------------------------------
2. The Village Councils decided, based on the criteria, which

      potential villagers mostly matched with the determined criteria

3. The Village Councils proposed a list of 20-25  potential beneficiary

      families to CARE

4. CARE conducts a Household assessment among the 500 potential

      beneficiary families that were proposed by the respective Village

      Councils using questionnaires that were based on the following 

      Variables:

· Household data: ethnicity, HH composition, material 

      losses, farming activities, property size, family labour etc.

 Other (I)Ngo’s or institutions present in their area offering

      assistance

 Which preference with regard to the different kits that would be offered (Chicken, sheep, greenhouses for strawberries and greenhouses for  tomatoes and peppers)

 Annual income and expenditures 

 Damage in the household connected with the crisis in 2001 or other disasters

 Preference for possible community projects (see also Annex…)           

5. 30 junior representatives from local NGO’s active in the targeted areas were recruited,

      selected and trained by Care staff prior to the implementation of the assessment

6. All findings of the assessment subsequently were processed and analysed by a database, selecting those interviewees who were most dominantly in line with the determined criteria.

7. Creation of Selection Committees that were composed of two representatives of the Village Council, two representatives of local Ngo’s active in the respective area and two CARE representatives.

8. Selection meetings organised in all 21 targeted villages using the analysis of the findings of the assessment as a basis for the discussions and agreement about the final selection of the beneficiaries. 

By the end of June 2003, 150 farmer families had been selected, the approval document signed by all representatives of the Village Councils and the involved NGO-, and CARE representatives.    

The Project did not want to only target  the most vulnerable cases but purposely also targeted families who had some land and or stables, experience and potential to further develop there business in the future. There were two underlying considerations for this decision: Firstly, vulnerable families would need the support of others for survival and often lacked the experience and finance to possible invest in the future what makes this targeting less sustainable. Secondly, investing in those farmers that are poor but have the appropriate facilities, experience and motivation most probably could become a more sustainable choice, also anticipating that those farmers might “pull” the most vulnerable families into their development activities. Therefore, the Project aimed for a mix of beneficiaries: vulnerable families and those individuals and families that would positively influence community development. . .

As can be seen in Annex IV the criteria used for beneficiary selection were balanced between socio‑political aspects (e.g. number of children below the age of 18, social cases, war victims) and economic criteria (e.g. unemployment, income from abroad, property of livestock and agricultural activities). The criteria also reflected the Project’s aim to choose a mixture of vulnerable beneficiaries and those who could be resourceful for their communities. However, this strategy meant that the criteria related to vulnerability became almost irrelevant. In addition, due to the small numbers of beneficiaries per village and the high number of families who met the selection criteria these were used as guidelines only and the selection was open to arbitrary decisions by selection committees.

Village councils included the village leader plus representatives from the different neighbourhoods within each village.  The Project gave them a prominent role in the selection of beneficiaries, as they drew up a ranked list of potential beneficiaries and were responsible for introducing CARE to them. 

If CARE staff during the selection committee meetings decided to exclude a family that had been given a top ranking this change was explained to the village council and their approval was sought. This was sometimes a tense alliance of relationships on two levels. First, village leaders with CARE had to agree on the number of beneficiaries in their village. Second, the beneficiaries had to be decided in cooperation with village councils.

As the Project wanted to ensure a genuine selection process and sufficient community participation it is the Consultant’s opinion that the Project team has put all necessary efforts to accomplish an as transparent as possible approach. To include two neutral local NGO representatives in the selection committee was a good choice that further enhanced a fair selection of beneficiaries. 

However, this system may have also affected the objectivity of the decisions made during this process. This is particularly the case considering the reality that the Councils, without open consultation with their fellow community members, proposed about 20 potential families. The accuracy and fairness of the information collected in this way could have been questionable, as it was likely that each village could have tried to exaggerate the vulnerability scores of their respective inhabitants.  

This is perhaps an indication of the way this selection strategy was open to biased decisions.

The Consultant did not come across any village council member or inhabitants who openly criticised or expressed dissatisfaction with the selection of beneficiaries. However, several among the interviewed and consulted persons confirmed that in most villages some dynamics with regard to this final selection had occurred. In most of the cases however, the unrest eventually declined seemingly thanks to the transparency about the selection process of both CARE and the village councils. However, in some of the villages the CARE management team had to intervene in order to calm down the different dynamics within the involved Village Council and/or between the village councils and its community members.  

In general, it was felt that the target group was quite content with the distribution of kits in their villages and the way it was decided which families best fit the criteria. For the satisfaction of the target group, the following reasons seemed to play an important role:

1.
The selection of beneficiaries was done in collaboration with village councils that were formed by representatives of neighbourhoods in the villages and who were elected by their community members. They played an effective catalyst role between villagers and CARE

2.
The whole selection was conducted in a transparent manner by being as inclusive as possible, though this process also seemed to have some negative consequences as explained earlier

3.
Through these village councils the Project’s aims, objectives and strategy, including the process for the selection of beneficiary families, were explained to the inhabitants effectively

Although the Consultant did not receive any specific complains on the selection process and the criteria used for it, it is perhaps a natural human reaction to expect from those families whose needs are yet to be met.

6.1.2
Distribution of Income Generation Kits (IGK)

Based on the priority findings that were analysed from the household assessment and discussions with the involved experts and 150 selected farmers, four different income generation kits were selected as most favourable:

1. Sheep breeding

2. Broiler breeding

3. Tomatoes and pepper production in plastic greenhouses

4. Strawberry production in plastic greenhouses 

The project used the following steps to organise and implement the distribution:

1. Tender for all necessary equipment, seed and livestock was published

2. Experts hired by CARE for all four production areas assisted the Project team in the selection 

      of the IGK vendors during the bid opening

3. Contracts with the vendors signed and operational plan for distribution prepared

4. Contracts pointing out all conditions the farmers had to carry out before distribution prepared

5. by the respective experts 

6. Contracts signed with all 150 farmers.

7. Field staff monitored the necessary preparations of the land and stables for life stock agreed 

      between farmers and CARE

8. Start distribution of  the kits  

Table 3:  Total distributed IGK ordered by category

	Type of Income Generation KIT
	Total Number distributed

	Strawberry & Greenhouse
	                                     33

	Tomatoes & Pepper & Greenhouse 
	51

	Broiler kits (450/kit)
	26

	Sheep kits (20/kit)
	40

	Total number of kits
	150


All selected beneficiaries were obligated to complete some basic preparations before the allocation of the respective KIT (clear their land, clean and prepare stables, ensure adequate electricity and water supply etc.). However, several farmers who had not shown interest to start these preparations, consequently were replaced by others who were recommended by the Village Councils and who matched the set criteria. 

The expert supervisors interviewed mentioned quite a few constraints they had been confronted with during both the period prior to the distribution, during the distribution period and follow up assistance that significantly influenced the implementation of this component. First of all was there the extreme time constraint with regard to all necessary arrangements and implementation. Taking into consideration that the tender for potential vendors was only published early July and that the distribution of the first kits already started early August meant for all experts quite some stress to timely select the appropriate traders who consequently had insufficient time to search for the by the experts recommended quality and quantity of the different kits

Table 4 shows a summary of the evaluated main constraints and successes during the preparation, distribution and implementation periods that were enlightened in the final reports of all involved expert and discussed during the focus group discussions with the experts.

Looking at the level of satisfaction of the 115 interviewed direct beneficiaries of the income generation kits 66 % of the interviewees were satisfied to very satisfied with their first production. However, 25% apparently were not satisfied.

Box 2: Level of satisfaction direct beneficiaries
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Analysis of the described reasons for their dissatisfaction confirms partly what the experts already had described: Problems due to weather conditions facing either high humidity (even the experienced ones) or cold nights while not using the heaters appropriately due to financial problems, quite some farmers complained about the late distribution of the plant seedlings, local sheep were considered having too low weight (had expected “fat sheep from Holland”), no production, or plant diseases (due to lack of ventilation or heating). 

However, according to the strawberry and tomato experts quite some bad productions were not only caused by external factors such as bad soil, too young seedlings or weather conditions but due to inadequate application of instructions given during the technical seminars as well as during field visits when direct technical assistance was given. 
Instructions given such as the preparation of the location for the plastic houses close to the main house to be efficient with heating and be able to monitor more regularly, were in quite some cases neglected by the farmers. The same applied for efficient use of heaters, application of pesticides and fertilizers, good ventilation or appropriate use of the irrigation system. Striking is, however, the outcome of the knowledge tests that were taken after each technical training session prior to the distribution (the training component is described in the next segment): 90 % of the tests were correctly answered by the participants. Nonetheless, when analysing the answers given by the 115 interviewees whether they always had applied their new knowledge and instructions given, almost 25% said they only sometimes applied. Furthermore, as one can see in box 3 that the majority of the interviewees claim that they well understood the instructions given by the expert’s supervisors.

Box 3: Understanding of expert´s instructions
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This implicated that, besides quite some constraints were faced because of external factors, the production in particular the vegetable growing, has been also disappointing because of some internal factors.

The tomato and pepper growers had to invest in plant protection and heating. Most of tomato and pepper growers tried to avoid these expenses which had negative results on their production. Out season growing is more profitable business and farmers that were more responsible, interested and careful, manage to achieve high price for their products. Most of the farmers are aware that it was their own responsibility in the case that there had been some damages in production process.

Apparent inexperience with this field of work, lack of financial resources, “hard headed” attitudes of the farmers not applying given instructions may have played a role. In the final reports the respective experts described their immediate interventions as soon as they found out about their growers problems. Extra assistance, especially in the field of tomatoes growing, was offered but since the plants were so fragile, only one night with a temperature below zero, or two days lack of ventilation could destroy the plants at once.

Box 4: Case study “Strawberry production”
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Most satisfaction about the strawberry production came from the beneficiaries living in Pelagonija and Skopje area. Striking details is that this business is quite new in the region of Pelangonija while in Skopje area have been already a tradition in strawberry production. Some growers who had a disappointing production were nonetheless optimistic about the next production, satisfied with their equipment and new knowledge. 

This also applied to most of the vegetable growers: despite their initial disappointment, they also showed optimism to further develop their business in the future. 

Box 5: Case study “Broilers” 

[image: image8.wmf]
The receivers of the broilers kit were more than satisfied with their production and this satisfaction level did not differ per region. Looking at the excellent production in general this investment was more than a success. 

This intense business, especially taking in consideration of the vulnerability of the very young chicken, has received a lot of attention of the involved expert, which apparently has borne fruits. Strikingly the general mortality rate was far below normal standards, which is a positive indicator of the successful training of farmers, appropriate provision equipment, sufficient field assistance and good motivation of the farmer beneficiaries. Another positive indicator was the high interest of the trader who decided to buy all production being very satisfied about the quality of the production. However, broiler breeders did not have to invest much, only the required preparations, their labour and small electricity bills (for lightening). They earn money without any investment during the project cycle. 

Most farmers who received the sheep were satisfied although, due to the short project duration, one can not yet talk about the production (milk, cheese making etc.).  However, all sheep were pregnant and in healthy state. The initial reservations about the “fatness” and kind of sheep seemingly have been overcome. Most of the sheep farmers had sufficient hay for sheep feeding and did not need to invest own money. 

Analysing the answers on the question how the direct beneficiaries have spend their first profits the outcome (see box 6) is pleasing, especially in relation with the Project’s objective to improved capacity to meet subsistence consumption needs and to expand income sources. Almost 20 % of the interviewees answered that these profits have improved their living standards and daily consumption and 55% planned (or have already) invested their profits in future development and production of their new business. 

This implies that the farmer families significantly have improved their income and employment within their families. Moreover, other interviewed beneficiaries informed the Consultant that quite a number of their fellow community members also became interested to start similar business after having observed the good results that were achieved. Two interviewed (female!) beneficiaries involved in the broilers kit and living in Ljubanci claimed that at least 20 other community members wanted to also get involved in broilers breeding and that there already had been informal contacts and discussions how best they could organise themselves.   

Box 6: Production profits
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Box 7 shows the findings on the question what problems the farmers anticipated when they decided to continue with their new businesses. As expected, more than 20 % claimed lack of resources to maintain and/or further invest in their new businesses. Another 11% of the interviewees were afraid to face constraints in appropriate protection of their plants because of the required investments in fertilisers and pesticides. More significant was that almost 50 % anticipated facing difficulties in the field of marketing, a quite neglected area in Macedonia that will need immediate attention.

Box 7: Main constraints foreseen in development process

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Within development of the agricultural sector, the emphasis in the REAL project has been on production (basic investments and training). The main problems in the agricultural production are: organisation of farmers/ producers (within the new setting of a market oriented economy), marketing/commercialisation (combined with organisation of farmers) and technology and knowledge (and probably to a lesser extend also processing possibilities).

The Project has created opportunities for CARE Macedonia to support the creation and strengthening of producers associations, unfortunately the Project was too short to seize these opportunities.

Table 4: Constraints and successes per income generation kit 

	      1.  SHEEP
	Constraints
	Successes
	Comments

	Preparation period:


	
Expert not involved in the designing of the household questionnaire 

        Therefore:


Several selected beneficiaries without experience with sheep


Several selected beneficiaries without appropriate land or stable

Difficulties to find the right quantities (800)  and quality of breeding ewes within the available time period and available budget
	
With double efforts trader and expert found the right quantity and local quality in time 


Arrangements made to leave the sheep under supervision of farmers with enough land, organised the different beneficiaries to bring all their received sheep under guidance of one Shepard.
	
Preparation of the text for the manual


Detailed proposal for basic conditions farmers


Tender documentation & process, video scenario and Curricula workshops



	Distribution period:


	
Initial difficulties with the farmers who had too high and irrational expectations about the type of sheep
(Expected ewes from Holland…)
	
Initial difficulties overcome by clarifications and regular technical assistance  from the expert


No mortalities or outbreak of diseases during the distribution period
	
Transport of 800 ewes to all project locations

	Implementation


	
Inappropriate timing and duration of the project (need for 1 production year: mating, lambing, suckling, milking, drying etc.)


No follow up activities possible after project ends 


Inconstant interest of the farmers to attend technical workshops

(Training overlapped harvest time in July)


no follow up technical assistance activities possible with regard to milk and cheese processing activities


No women participation 
	
Sheep pregnant (%)


No mortalities or outbreak of diseases due to right local selection of the sheep


Some villagers who received the sheep kit organised themselves with other sheep breeders joining their sheep into one flock hence reduced expenses and created a simple cooperative.
	


	BROILERS
	Constraints
	Successes
	Comments


	Preparation period:
	
	
	
Preparation of the text for the manual


Detailed proposal for basic conditions farmers


Defining composition kit (equipment, 450 chicken, feed etc.


Tender documentation & process, video scenario and Curricula workshops


Visits to the farm sites prior to the distribution 

	Distribution period:
	
Some unforeseen transport problems: transport company did not want to risk high mortality during transport and refused to transport the birds to certain remote area
	
Quick intervention CEW team saved transport


Mortality rate during transport of 1-day old chicken below  standards
	
More than 8000 1-day old transported to all regions 

	Implementation:
	
Appearance of mild diarrhoea among the some of the young birds


Some small constraints with maintenance of equipment  
	
 Quick intervention and close monitoring prevented an outbreak of diarrhoea  other diseases and high mortality


Morbidity and mortality rates excellent ( below  normal standards)


Results (final body weight and quality) more than satisfactory and according to good standards


Farmers have gained excellent knowledge and practical know-how in raising broilers


By involving the supplier of the young birds in the process attempt to establish first marketing framework and


Supplier satisfied and ready to buy all final products


At least 40 % of the involved farmers will precede production with increased capacity up to 2000-3000 birds


Other fellow villagers became interested in this business and consider to invest
	
40 days for fattening the broilers before transport to slaughter houses


	STRAWBERRIES
	Constraints
	Successes
	Comments

	Preparation:
	
Timing project


Time constraints


Difficulties to find the right variety for Macedonian, several potential suppliers cancelled. Desired waiting bed seedlings in Europe and Israel were already sold out in May and June


	igh quality seedlings AA+

   variety Tudla were 

   eventually found. 

   AA+ variety had  less

   developed root system and 

   maximum yield will be

   reached in April 

  (out season production that

   will have really high price).


	
Detailed proposal for definition IGK


Preparation tender documentation and tender process


Preparation Curricula workshops


Preparation of user-friendly and farmer focused manuals



	Distribution:
	
	
	
Technical assistance at the time of distribution of the plastic houses and plants

	Implementation:
	
Despite clear instructions several growers chose the wrong location for the establishment of the orchard, This affected the production


Several farmers did not apply directions in measurements in the orchard which resulted in a low survival rate and bad growth of the plants


Some area had bad soil (Alince-Prilep)which in combination of unsuitable preparations resulted in weak productions


	
Due to warm weather conditions in certain areas the ripening went faster and the farmers who had applied instructions appropriately could harvest 40-60 kg of fruits


Those farmers with a good production could easily sell their product

(some contracts with VERO supermarkets!)


With the provided equipment, new knowledge and practise, excellent manuals and videos the farmers have enough bases to further invest in this business with the prospective that there is an evident need for fresh strawberries at the markets.


With an out of season production of strawberries in October and November and March-April when the market prices are high, this business could significantly increase the family budget and therefore living standards of the household
	
Regular field visits and technical assistance on the spot


	TOMATOES & PEPPERS
	Constraints
	Successes
	Comments

	Preparation:
	
	
	
Detailed proposal for definition IGK


Preparation tender documentation and tender process


Preparation Curricula workshops


Preparation of user-friendly and farmer focused manuals



	Distribution:
	
Due to extreme time limitations and hence rigid planning the seedlings delivered were too young which affected quality production.


Some growers had not prepared the soil adequately for transplanting of the vegetables


Bad timing of year(August/September) to start growing (facing winter)



	
	
Technical assistance given on the day of delivery of greenhouse and plants along with recommendations for the next steps.

	Implementation
	Causes for limited quality production:


Bad weather conditions ( sudden drop of temperatures and long rainy period) and hence difficulties to control humidity

Several cases of destroyed plants due to bad ventilation of the greenhouses (instructions from experts not implemented)


Growers faced financial difficulties to buy fuel for the heaters, not using the heaters destroyed or affected the production


Quite some farmers avoided to follow up irrigation instructions to save money the used wrong methods causing plant diseases


Inappropriate removal of side shoots despite clear instructions, causing bad production 
	
Cultivation of protected crops is profitable but also complicated and sensitive. 

Having this in mind the results obtained are satisfactory for an initial step in the long procedure of learning how to grow under plastic green houses that sometimes may taken place during several growing seasons

· At the end of the project period most of the vegetable growers showed interest to further invest in this business
	More than 200 field visits 


6.2 An additional 600 rural households enhanced their technical knowledge on raising sheep 

and /or chicken, building plastic greenhouses, growing tomatoes and strawberries and in

farming accounting.

In order to support all project activities and to ensure quality production process, one other main activity was the provision of technical assistance, separated in three different but strongly connected components:

       1.   Training programs in agricultural production lecturing and on–farm training in all fields that  


were covered by the IGK interventions and implemented before the distribution of the kits.


In addition to the technological trainings several seminars in farm accounting and 


businesses planning for (potential) entrepreneurs were organised.

2. Production of Manuals and Video tapes for each of the four topics

3. Technical assistance on the spot, after the reception of the IGK and provided by the involved   

Experts

6.2.1
Technical training

For the four different topics two 5-days training have been organised, in Skopje as well as in Prilep.

Furthermore, four 1-day training in farm accounting and two 5-day trainings in entrepeneurship and business planning were conducted separately.

See table 4 for more details

In order to prepare the selected 150 farmers for their new businesses the technical trainings were organised prior to the distribution of the kits. It had been one of the conditions set by CARE that these 150 participants were requested to attend these seminars. Because training and introduction of new technologies was very weakly developed in Macedonia it was a strong objective of the Project to reach more farmers than the ones already targeted for the IGK. The planned seminars for each topic (sheep breeding, broilers breeding, strawberry and tomato/pepper production in plastic houses) were advertised in local newspapers and on posters that strategically were placed in the targeted project areas, inviting interested farmers to attend those workshops that were closest to their home area. CARE guaranteed transport to the respective seminar venues when the (indirect) beneficiaries had confirmed their interest to participate. The objective of reaching at least 750 farmers (including the 150 direct beneficiaries) has been exceeded: a total number of almost 1000 farmers participated in 11 different seminars with programmes strategically divided in modules of assumed interest of the farmers. In addition 2 five-day seminars in entrepreneurship, involving 40 participants, have been organised for those farmer participants who distinguished themselves during the seminars by excellent communication skills, experience, and determination to further develop their areas.

The curricula of the training programmes had been designed by the respective experts in close collaboration with the CARE education officer and assistant program manager ( See Annex VII for the training programs).

As already mentioned in the previous segment, the results of the tests made after the lectures were significant: the participants correctly answered 90 % of all questions, which is a positive indicator about the quality of the lectures. The most popular seminars were the ones about tomato & pepper production, which attracted 309 participants.  95 % of all participants were satisfied about the training. 

This overwhelming number of participants who were satisfied about the training is another positive indicator: more than 1000 farmers with different ethnical backgrounds have been brought together without any incident, critical moments or conflicts and have significantly enhanced their knowledge in the field of the selected topics. 

It was a project decision not to confront the participants directly with debates about inter-ethnic relations because quite a number of the participating farmers lived in the former crisis area and some among them directly had been affected and therefore were not prepared to openly discuss about reconciliation. The CARE team planned to go step by step, first to bring the farmers together and speak only about technical topics, in which all of them had a mutual interest. They should first adopt the idea of being together and than start to speak about reconciliation. Farmers that were really ready for communication and speak about tensions among different ethnic backgrounds were present on cross-regional inter ethnic sessions guided by the local partners. 

A considerable number of these participants who were not direct beneficiaries of the Kits now have the confidence to start up a new business which will contribute to further development of their area.

	Table 5: Total number of  participants of the technical training
	
	
	
	

	
	
	
	
	
	
	
	

	Participants
	
	
	
	
	
	
	

	 
	Number of participants
	Male
	Female
	Macedonians
	Albanians
	Turks
	Other

	Strawberries
	183
	175
	8
	149
	25
	5
	3

	Vegetables
	309
	276
	33
	233
	39
	5
	32

	Broilers
	172
	163
	9
	110
	53
	2
	0

	Sheep
	170
	167
	3
	107
	38
	0
	25

	Accountancy
	102
	93
	8
	67
	24
	4
	7

	Total
	936
	874
	61
	666
	179
	16
	67

	%
	100%
	93%
	7%
	71%
	19%
	2%
	7%

	
	
	
	
	
	
	
	

	Results from the tests
	
	
	
	
	
	

	Questions
	Correct
	Incorrect
	Unanswered
	Total
	
	
	

	Strawberries
	665
	78
	17
	760
	
	
	

	Vegetables
	1365
	112
	48
	1525
	
	
	

	Broilers
	770
	54
	16
	840
	
	
	

	Sheep
	0
	0
	0
	0
	
	
	

	Accountancy
	0
	0
	0
	0
	
	
	

	Total:
	2800
	244
	81
	3125
	
	
	

	%:
	89,6%
	7,8%
	2,6%
	100%
	
	
	

	
	
	
	
	
	
	
	

	Results from the evaluation sheets
	
	
	
	
	
	

	 
	Satisfied
	Sufficiently
	Not satisfied
	Total
	
	
	

	Quality of presentation
	908
	20
	0
	928
	
	
	

	Terminology
	890
	38
	0
	928
	
	
	

	Prepared materials
	909
	13
	0
	922
	
	
	

	Timing
	893
	32
	3
	928
	
	
	

	Help your business
	911
	16
	1
	928
	
	
	

	Mixed ethnic participants
	910
	6
	10
	926
	
	
	

	Total:
	5421
	125
	14
	5560
	
	
	

	%:
	97,5%
	2,2%
	0,3%
	100%
	
	
	

	
	
	
	
	
	
	
	


With respect to women participation, unfortunately only 7 % attended the seminars mostly in the field of vegetable production. The quarterly report covering July-September unfortunately just stated this percentage without further analysis or explanation. This is, according to the Consultant, an alarming indicator: no observed attempts for inventing potential gender sensitive approaches except for placing advertisements in the newspapers and posters also inviting women to attend the seminars. Some interviewed farmers stated that they did not have a problem when CARE would only invite their women but they were sure that they, themselves, could “transfer” the acquired knowledge to their wives at home…

Considering that one of the findings of the small study among the 115 farmer beneficiaries of the IGK was that at least 124 women were working in these new businesses. Moreover, they represented the majority of the family members involved (see box 8) - the women covered even 100 % in the field of strawberry production – hence, it can be concluded that the Project missed a great opportunity to train directly those women working in these new businesses, to support them in gaining self confidence and to take the women serious in their contributions to the household (and eventually enhanced involvement in public life). According to the interviewed staff and experts efforts have been put in inviting the women in the published advertisements, and in some cases women had been personally approached. Nevertheless these attempts could not avoid the small women involvement.

Box 8:  Women involvement in the fields covered by the income generation kit activity

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


6.2.2
Agricultural Instruction Manuals & Video’s

With the assistance of an external consultant and the involved agricultural experts, comprehensive, and user friendly manuals for each of the topics have been designed. These manuals have been distributed to all participants, targeted village councils, and other institutions. Prior to the final designing, the manuals have been “pre-tested” by a group of outside farmers (men as well as women)
, in order to test and verify the comprehensiveness of the manuals.

Also videos have been produced, meant to visually support the manuals. Each of the direct beneficiaries have received both the manual and video (translated in Macedonian, Albanian and English), in addition all involved Village Councils received copies.

The finalised versions of the manuals and video’s had been shown on the final seminars where the 115  

participants were asked to answer the question whether they would use both the manuals and video’s in the future development of their new businesses: 95 % of the interviewees answered positive.

Both manuals and video’s are of excellent quality with regard to colours, pictures, readability and crystal clear instructions. The consultant had the opportunity to watch the four different instruction videos and was impressed considering that - despite the lack of understanding of the spoken explanations in the Albanian and Macedonian language - she could nonetheless easily follow the visualised instructions.

Initial reservations of the Consultant whether the direct beneficiaries indeed would use the respective videos back home because of the possibility that they had no access to a TV and video recorder, were taken away after interviews with both the farmers and members of Village Councils. They confirmed that sufficient equipment was available in each of the selected villages.

Box 9: Expressed training needs

	

	


	

	

	

	

	

	

	

	

	

	


Box 9 shows the still existing training needs of the 115 interviewed farmers who attended all seminars. When comparing these expressed needs with their answers on the question what kind of problems they anticipate in the case they decide to further invest in their new businesses it shows evident needs for marketing assistance, assistance in the preparation of  facilities and feeding for the animals, in particular the vulnerable broilers, cheese making and technical assistance with respect to the use of pesticides, fertilizers for the vegetables and strawberry production and vaccination and regular control of the broilers. 15 lack the financial resources to further invest in their business.

6.2.3
On-farm technical assistance

All the, by the Project hired agricultural experts, advised and/or assisted by the preparations prior to the distribution of the respective kits. As described before, some farmers unfortunately did not apply the instructions they had received how best to prepare their land and facilities which consequently had immediate effect on the quality of their first productions. 

In close coordination and cooperation with the CEW’s hundreds of field visits have been conducted to all 150 involved farmers in order to monitor the production, to early detect signs of sickness, mal treatment, and to intervene when necessary. The sub sectors of broilers and vegetable/fruit growing needed more attention compared with the sheep breeding considering the fragility of the young broilers and young tomatoes and strawberry plants that easily could become subject to external factors such as diseases, weather conditions, and wrong treatment.

The strong commitment of the experts to personally visit the farmers as regular as possible was impressing, especially in the field of the sensitive (45 days) broilers breeding. 
6.3 Conclusions and recommendations

 The Project’s decision to target not only the most vulnerable families but also those farmers who could meet minimum conditions such as experience and minimum of knowledge, possessing a few acres of agricultural land, sufficient facilities and who were relatively young was understandable. Especially with regard to the sustainability of investment in agricultural development, anticipating that this group of farmer would contribute to the local development and hence the most vulnerable families possibly could benefit of this development. This strategy, however meant that the criteria related to vulnerability became almost irrelevant.
 Participatory projects should ensure the widest representation possible. Therefore, working with the Village Council members who represented all neighbourhoods and different ethnicities of their communities was crucial for the success of the project. For future projects it is strongly recommended to also involve future beneficiaries as early as possible, preferably in the conceptualisation- and project formulation phase. Their inputs could contribute to the harmonizing of specific needs and required (available) inputs. Giving the beneficiaries more ownership will positively affect sustainability. 
 The Project should have ensured that there were women community members involved in the selection process of direct beneficiaries. Through their natural domestic networks they could have had better insights and understanding about potential beneficiaries in their village. 
 The inhabitants of the targeted villages perceived the selection of beneficiaries for the income generation activities as reasonable.
      Although it had some possible negating impacts on the selection process, the transparent quality of 

      the process made it acceptable as fair by the population. The idea of forming a mixture of 

      beneficiaries, from vulnerable families and those who are expected to positively influence 

      development  of the community, seemed to be a targeted decision for the long‑term needs of the 

      area. However, setting quotas for the number of families from each category could have guided 

      village councils better, avoiding some of the contentious characteristics of the selection process.
 The extreme short Project period impeded the preparations and implementation of the activities:
All involved key players had to follow the Project’s operational planning which dictated an almost impossible timetable. Consequently this affected most of the agricultural activities varying from impeding the process of purchasing the required and/or desired quality of the vegetable and strawberry seedlings, to an implementation in a not favourable season. When aiming on milk and cheese businesses by providing sheep and training in the field of cheese making, the project period should be at least one year. The Project permits in this field  less than expected sustainability, especially also because no follow-up activities could be involved.

 The majority of the farmers who benefited from the income generation kits were satisfied and the ones who had made already profits confirmed that they would continue to invest either on the same level or even will expand their business. However, the majority foresee main problems in the field of marketing. This particular field with all its aspects should become one of the focus points for new agricultural development projects.  

 Dissatisfaction that was expressed was mainly due to the disappointing production of the vegetables and to some extend of the strawberry production. Though some external factors played a role in this quiet some farmers had disregarded the instructions given by the experts. The Project therefore should have planned more time in the adequate preparation of the farmers before the distribution time and should have invested in more involved experts in vegetable training to give more regular field assistance.   

· The Project’s activities permitted CARE to develop a wide range of contacts, both at the farmers and village level as well as the engineers, experts and scientific level. The contacts and the well established contacts with the community representatives could be very important assets for new activities. The Project has created important perspectives for the support of the creation of (new) producers, and associations. CARE facilitated first contacts between different stakeholders with the specific sub sectors such as the vegetable growing, strawberries and broiler breeding. At the same time the well-established  contacts with the policy-making institutions (Development Comities) and the scientific field (Agricultural Institute) could be important assets. These perspectives should be used in a new similar kind of Projects and could contribute to a more prominent role of CARE within rural development.
7. Inter-ethnic Relations

7.1 Background

Conflicts between ethno-cultural minorities and majorities have often been characterised as ‘intractable’ and ‘deep-rooted’, because their psychological dimension has prevailed over the political and economic ones.

Problems between majority and minority communities in Macedonia are complicated mainly due to the way ethno-cultural groups identify and perceive themselves and ‘the others’ (the out-group), and the way they perceive their history and the treats directed towards their existence. 

Perceived or real threat is an important factor in majority-minority relations. Both groups may feel threatened. Minority groups often feel that their security as a group is in danger, such fear inevitably destroys any trust the minority might have towards the majority, and any conciliatory gesture from the dominant group is misinterpreted as part of a plan to get rid of the minority. On the other hand, the majority may also feel threatened by the minority: it may realise or (mis-) perceive that its cultural and political status is declining, relative to the minority group, and this may lead to backlash and the restriction of minority rights. These are just some of the perceptions within the population in Macedonia and they are of profound influence on the socio-economical and political development and the peace process. Of course these factors are interlinked with other factors, political, economical, historical etc. They reinforce those factors and they reinforce them. Factors that play a major role in the current situation are high rates of unemployment, especially among young people, low incomes, poverty in rural as well as urban areas, corruption that prevails on all levels of society and crime.

The process of the determination of the inter-ethnic related approach and activities were where possible embedded in the REAL Project and has been as participatory as possible. Focussing on integrated approach targeting children between 10-14 years living in the project areas but also attempting, though indirectly
, to reach the parents of the children, the Project proposal expected the following result:
7.2
All 21 targeted communities and in particular 600 children, enhanced their understanding 

      on inter-ethnic relations and improved their level of tolerance while working with other 

      groups.  

The Project had envisaged that the following activities would be developed and implemented to achieve this result
:

7.2.1:  To identify and select suitable local NGOs who have the experience and capacity to work in the 

           sensitive field of multi-ethnic relations

7.2.2:  To establish contacts between CARE, partners and targeted communities in order to   

           understand the particular local dynamics 

7.2.3:  To identify and elect 50 potential youth leaders from all targeted villages and organise 

           joined activities and workshops on leadership, non-violent communication, tolerance 

           and stereotyping during a 10-days Summer camp.

7.2.4:  To establish a youth leader network within and between the four targeted regions.

7.2.5:  To organise workshops on non-formal education for school children in all targeted 

           villages

7.2.6:  To organise common regional children’s projects present these to the parents and 

           cross-regional cultural events for all involved children and their parents

7.2.7:  To organise cross-regional and inter-regional exchange visits for all farmer beneficiaries 

Because the CARE team did not have the experience nor the capacity to implement inter-ethnic related activities in the targeted areas it was  decided to design the Project proposal as such that the implementation of these activities could be delegated to (regional) local partners. The Consultant during her mission has conducted the identification and selection of the respective partners in June this year.

7.2.1   To identify and select suitable local NGOs who have the experience and capacity to work 

           in the sensitive field of multi-ethnic relations

Prior to the final selection the required profile of the potentially identified partners needed to be determined. Subsequently selection criteria were formulated which have been of assistance during the selection process:

 Enthusiasm and motivation to be involved in the Project

 Sufficient psycho-social knowledge and experience

 Have been working with youth

 Knowledge about their region and experience with working in rural areas

 Received technical support from International NGOs or institutions

 Sufficient institutional and technical capacity

 Location with respect to the by the Project targeted communities

After one week of interviews with 12 potential candidate NGOs, eventually three local organisations were selected to become the leading implementing partners of the Project. In addition, two small organisations that lacked the organisational and institutional capacity but had the technically required experience and very high motivation were selected to work under the supervision of  two of the three leading partners. This decision was based on two underlying principles: firstly, the leading local partners could use all available experience and knowledge to be able to face the challenge of working in this relatively new field of work. Secondly, the CARE team believed that involving the small agencies in the Project could add to their capacity building and visibility. The following table shows an overview of the selected Partners and their regions of responsibility:

Table 6: Selected partners per targeted areas

	REGION / PARTNERS
	MUNICIPALITY
	VILLAGE

M= Macedonian

A= Albanian

T= Turkish

S= Serbs

R= Roma

B= Bosniaks

	Pelagonijaand Povardarie

Partners:

1. Youth Cultural Centre in 

    Bitola (leading)

2. Biosfera in Bitola


	Doneni
	Desovo (B+A+M)

	
	Prilep
	Golemo Konjari (M)

	
	Krivogashtani
	Pashino Ruvci (M)

	
	Topolchani
	Alinci (M)

	
	Bistrica
	Egri (M)

	
	Novaci
	Ribarci (M)

	
	Mogila
	Mogila (M+S)

	
	Dobruskevo
	Budakovo (T+M)

	
	Negotino
	Pepelishte (T+M)

	
	Rosoman
	Manasteric (M+S)

	
	Kavardarci
	Marena (M+R)

	
	Demir Kapija
	Bistrenci (M+R+T)

	Polog

Partners:

1. “Loja” Tetovo (leading)

2. Center for Public Participation, Tetovo


	Zelino
	Zhelino (A)

	
	Brvenica
	Brvenica (M)

	
	Vrapchishte
	Vrapchishte (T+A+M)

	
	Chegrane
	Chegrane (A)

Tumchevishe (M)

	Skopje

Partner:

Centre for Interethnic Tolerance and Refugees


	Chair
	Ljuboten (A+M)

Ljubanci (M)j

	
	Chucher Sandevo
	Blace (A)

Pobozje (M+S)


The following weaknesses with respect to the selection of local partners have been observed:

Firstly, the local partners still had to be selected when the Project was already in its third month of preparations for the other components. Hence, they had not been involved in either the initial concept-formulation phase of the Project designing, or participated in the preparations and operational planning activities. Consequently, all selected NGOs were confronted with a project proposal that 1)barely had elaborated on approach and methodology for the implementation of this component, 2) missed  several opportunities to reach and work with large groups of beneficiaries with different backgrounds due to already fixed operational planning  and programming (technical seminars), 3) had excluded the partners in participating in the selection of the target areas; the villages already had been selected, 4) suggested extreme time limitations with regard to preparations, approach setting planning and implementation of the inter-ethnic related activities ( 5 months).

Secondly, the selection process of the partners has been inappropriate again due to extreme time limitations: the Consultant, who had been asked to assist with the selection and the determination of possible approaches, had one week to identify and select the partners, this period  was insufficient to thoroughly identify, investigate, interview, observe and select potential partners. Furthermore, due to the limited time, the Consultant was depending on recommendations of potential candidates by CARE staff, some international NGOs and the director of the Babylon Youth Centres and had no sufficient time to carry out an appropriate local NGO assessment study.  

Nevertheless these weaknesses and the potential risks to have selected inadequate or inexperienced partner organisations, after evaluating their work in the field of ethnic related activities of the last 5 months, and considering what they have achieved in an extreme short period, they all have, though on different levels, managed well. Also taking into account that the satisfaction level of all interviewed children, parents and village council members was high, the apparent enthusiasm of the educator teams and their managers for this project and the very successful events such as the summer camp, workshops and cross-regional exchange visits confirm a certain impact of the work carried out by the partners. 

7.2.2 To establish contacts between Care community extension workers, partners and targeted communities in order to understand the particular local dynamics 

The selected partners subsequently were invited for participatory meetings with the CARE staff member responsible for this component, the Community Extension Workers and the Consultant, in order to determine a common approach with respect to the target groups, taking into account the preset objectives of the Project proposal. After a common agreement about strategy and main activities it was also agreed that all partners could use their own methodologies within the determined strategic framework including projected outcomes, which was designed to be exercised as an important tool to” keep all noses” in the same direction. Besides the necessary preparations such as selection of educator/ moderator teams, work plan formulation and the budget planning, one of the first main activities was to assess the targeted communities including introduction to local authorities, school principles, teachers, and children. As described previously, the local dynamics differ significantly per targeted community, especially with respect to whether it had been affected by the crisis in 2001, the ethnical composition in the village and economical development. Some of the targeted areas were still tensed, in some occasions even insecure. Clear understanding of the local context therefore was of profound importance to the respective partners and involved CARE staff.

Unfortunately the Project’s duration and allocated budget for this particular component did not permit training seminars for the educator field teams of the Partner organisation prior to the implementation of the planned activities. These trainings could have ensured that all partners would have applied same methodologies (“directing all noses in the same direction”), and could have had positive influence on team building and exchange of experiences.

After interviews with the responsible managers of the partners, their educators and Care staff, they apparently managed to establish reasonable to very good contacts with all local representatives. The partners complimented the CEWs for their assistance herein. However, according to the partners and their teams they had too limited time for appropriate grass- root assessments and hence had not been able to grasp all the local dynamics. 

These constraints impeded the implementation of some of the activities (box 10 gives an illustration of community dynamics that the partner discovered when they already had started their activities in this village).

Again the time constraint has been an influencing factor on preparatory and implementation activities.

In addition CARE missed the opportunity to consistently present the work implemented by the partners as a genuinely integrated part of the Project, nor was it emphasised to the community members and their Councils that all involved staff, both from CARE and the Partners were part of the same team.  Subsequently, when the field teams of the implementing partners (who worked in T-shirts with the CARE logo), for instance were confronted by either complaining community members or Village council members who were for instance not satisfied with the IGK beneficiary selection and claimed clarifications about the procedures, they dissociated themselves from CARE’s other components of the Project, instead of having direct communication with the CEWs.  In some cases these incidents initially hampered the confidence building between the Partner staff and communities. This could have been prevented by much closer co-ordination and co-operation between Care field staff, who had more then excellent contacts with the communities, and the implementing Partners and by prompt interventions of the Partner managers to “ring the bell” to Care management in order to reinforce the collaboration with all involved parties.

According to the interviewed managers also the replacement of the CARE responsible person for this component to some extend influenced the cooperation because the new person had not been involved in the process of preparations and strategy setting.

One other influencing factor in this respect is the small number of Community Extension Workers CARE had hired. For each targeted region only 1 CEW had been allocated. For instance the CEW based in Pelagionija had eight communities under his area of responsibility. Considering the often quite remote areas and distances between the targeted communities, bad roads but not at the least the all crucial responsibilities and tasks of these CEWs, the selection of only one CEW per region was not appropriate. The interviewed Project manager had realised this from the start of the project but felt at that phase of the Project that he was limited by a rather rigid budget policy that was required from the Donor. At the time (September-October) when he eventually was informed that the budget offered more flexibility than initially expected, it was too late in the project cycle to still intervene.  

Box 10: Case study about prevailing local dynamics 


7.2.3: To identify and elect 50 potential youth leaders from all targeted villages and organise joined activities and workshops on leadership, non-violent communication, tolerance 

and stereotyping during a 10-days Summer camp and to establish a youth leader network within and between the four targeted regions.
Because  at the beginning of the project period (July and August) most of the (rural) children and their parents were occupied with the harvesting on the land and the schools already closed because of the summer holidays, one main activity was the planning and organisation of a summer-camp in the tourist resort Pretor.  Aiming on cross-regional contacts between children with different ethnical backgrounds and to encourage tolerance, mutual understanding and respect, 50 children from all 21 villages were identified. 

Though it had been mutually agreed upon and elaborated in the operational plan that these children should be elected by their own peers based on their popularity and natural leadership skills (and to prevent confusion and complaints from children and their parents who had not been selected), not all partners have applied this method, claiming that they had been too restricted by time. This was unfortunate because the reality that in those cases the selection had been delegated to the village councils which consequently resulted in many complains about biased selection. (Quite some children from Village Council members were selected). However, to also illustrate an external factor that influenced this process was the reality that one popular Albanian girl, living in Polog region, had been elected by here friends but was replaced by her brother after her grandfather’s intervention. Traditionally the Albanian women and girls are supposed to stay at home; most probably this also influenced the ethnic composition of the 50 children who participated in the summer camp: no Albanian girls were involved.  

In August the summer camp was organised involving, besides the 50 children participants, 8 instructors and educators from all involved partners. The activities organised in the camp varied from workshops focussed on non-violent communication, tolerance and leadership skills to informal activities such as sports, swimming and theatre. The children were also prepared to accept the role of leader when they would be back in there home areas in order to positive influence other children about everything they had learned and experienced.

According to the interviewed children who had participated, but also according to the parents and involved educators, the summer camp was a big success. After initial hesitance and grouping together on the first day, in the evening the children already quickly mixed with the other children under the professional guidance of the educators. Most children never had been out of their home areas and many never had met a child with another ethnical background or religion. After 10 days many new friendships were established and all interviewed children who admitted to have many reservations about other ethnicities now confirmed that they had changed their minds and understood that all children are the same. Many of them gained self-confidence: one father from Desovo informed the Consultant that he did not recognise his son after he came back from the camp. Initial being very introvert and shy, he now showed much more self esteem, looked more open and happy and took his responsibility as a youth leader very serious. According to the reports of the partners most camp participants started to express what they had learned to their peers in their respective villages and, which is what the Project had hoped for, to their parents.

With respect to the Youth Leader network aiming on regular contacts and exchange between the new youth leaders from four regions, the idea to find (second-hand) computers for each of the targeted village schools was too ambitious. No extra means could be discovered for this idea. However, all 50 participants of the camp could meet during the three organised cross regional meetings in Tetovo, Skopje and Bitola and many phone numbers have been exchanged which indicates that the involved children intend to maintain the contacts.

7.2.4 To organise workshops on non-formal education for school children in all targeted 

         villages

As soon as the schools had started in September the Partner field teams, assisted by the trained youth leaders, formed groups of children in each of the targeted communities. Working spaces in either the village schools or community buildings were negotiated. Depending on number of inhabitants, most of the groups consisted of 15 – 35 children. The teams of educators applied socio-educative workshops covering topics such as teambuilding, non-violent communication, non-formal education, conflict resolution and confidence building.

(See also table 7 for an overview of all reached children) 

According to the reports, but more importantly according to the interviewed children, all children received these workshops very positively. Most of the targeted children never had been involved in organised children activities before and embraced these happening in their villages. 

An important positive indicator is the excellent cooperation between the educators and the parents of the children. Quite some parents initially insisted to be present at the workshops in order to understand the aim and activities of these gatherings. Interviewed parents confirmed that after a short time they felt reassured by the competence of the educators. They also confirmed that the topics covered by the workshops made sense and that they trusted their children to the educators when ever there was a regional or cross regional activity. They did not have problems with the intension of the project to “mix” children from different ethnical background. However, they still could not allow their children to visit their new friends from neighbouring villages with different ethnical composition unaccompanied. Especially in Polog and Skopje area, most affected by the crisis, the relationships between the communities with different ethnical background appeared to be still tense. 

About 40 Farmers of the 115 farmers who filled in the questionnaire answered positively that their children had been involved in the different organised activities and all of them had been satisfied.

All interview managers from the partner organisations expressed their satisfaction with the implemented workshops. However, they all mentioned the reality that, because of the abrupt end of the Project they have managed to only “open the door” during these few months of implementation and had no opportunity to subsequently “enter the house”.

All managers expressed the continuous stress factor of the extreme time pressure. Reflecting on all implemented activities they realised that they had been over-ambitious with all the topics they wanted to have covered during the workshops. They realised that they only shallowly could cover all topics rather than going into the deep. At the other hand, they were convinced that their children participants nevertheless had learned a lot and seemingly were trying to apply their new knowledge and ideas in their direct neighbourhood.     

7.2.5:  To organise common regional children’s projects present these to the parents and 

           cross-regional cultural events for all involved children and their parents

Several regional meetings were organised bringing the children from the different villages together to work on common project such as the making of a documentary, a music CD and dancing performances and theatre play. All activities aimed at mixing children from different ethnical backgrounds and their parents during informal events, anticipating that besides the established contacts among the children, the parents eventually would follow in making contacts with parents from other regions, with different ethnicities and religions.

The output of the common projects was excellent: a beautiful documentary, made by the children themselves, a music CD with an interesting mix of traditional music with modern music, theatre plays and drawings. However, the interest of the parents to be involved in the presentations of these common projects by their children planned for the regional and cross-regional event’s, was lower than anticipated. The Consultant did not have the time to further investigate why the adults from this particular area showed low interest. Possible reasons could be either the scope of the work during harvesting time and/or the still existing mistrust towards adults with different ethnical backgrounds. However, these are only assumptions.  

In addition, about 430 children that were accompanied by 114 parents or older brothers and sisters participated in three cross-regional events were organised in respectively Tetovo, Skopje and Bitola.

All the children were delighted to be involved in such huge happenings; quite some children from different (ethnically composed) villages were involved in the prepared performances such as theatre, singing and dances that were organised by the receiving local partners.

The coordination and cooperation between the Partners and CARE has been improving after each of this big event’s. The first event faced some small difficulties, for instance the buses from Povardarie and Pelangonija got stuck in the traffic jam and hence, the children and their parent arrived much later than had been planned. However, the lessons learned from the first event were consciously applied in the other two events.

These Cross-regional events also aimed at broader involvement and participation of the children’s parents, so that they could see the output of the common projects and prepared performances.

Though less than initially expected, the total number of participating parents and other family members nevertheless reached the number of 114.

7.2.6 To organise cross-regional and inter-regional exchange visits for all farmer beneficiaries 

Three cross-regional gatherings on different topics (broilers, vegetable & strawberry growing) have been organised aiming at bringing farmers with different ethnical backgrounds together to discuss subjects of common interest and to establish new (business) contacts. A total number of 63 farmers participated in these three exchange visits. All the events, organised by the Partners, CARE and farmer families who volunteered to host all guests, passed in a friendly atmosphere, and where the farmers genuinely paid attention to and discussed the common problems they faced. On all meetings the involved expert supervisor participated and used the opportunity to discuss the development of the new businesses and to answer questions. At the first event that was intended for the broiler breeders, a veterinarian doctor attended who subsequently could also answer all technical questions coming from the participants.  

CARE and the partners made a good attempt to integrate the inter-ethnic activities in the technical seminars by inviting the farmers from different regions to meet each other at one of the “model” farms and to have the opportunity to exchange experiences. 

The partner organisations took responsibility for all logistics like transport and food provision. However, apart of these organisational activities, the Partners did not organise their educator teams to be present during this events. Though no incidents occurred, this process could have been actively guided by trained moderators, taking in consideration that some of the events were organised in crisis affected area.

Table 7: Overview of the total number of participants in the inter-ethnic activities 

	Total number of participants involved, by region, ethnicity and gender (aged between 10 - 14 years)

	Region
	Total Number of beneficiaries (age 10 - 14)
	Total number according to gender
	Total number according to gender and ethnicity (age 10 - 14)

	
	
	M
	F
	Macedonian
	Albanian
	Turks
	Serbs
	Roma
	Boshnjak

	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	Skopska Crna Gora
	102
	59
	43
	25
	23
	29
	17
	0
	0
	5
	 3
	0
	0
	0
	0

	Pelagonija and Povardarie
	325
	165
	160
	128
	137
	15
	5
	8
	7
	3
	2
	2
	3
	9
	6

	Polog
	123
	63
	60
	19
	32
	38
	24
	6
	4
	0
	0
	0
	0
	0
	0

	Total
	550
	287
	263
	172
	192
	82
	46
	14
	11
	8
	5
	2
	3
	9
	6

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total number of parents involved in the Cross-Regional events for children, by region, ethnicity and gender *
	 
	 
	
	 

	Region
	Total Number of parents
	Total number according to gender
	Total number according to gender and ethnicity (parents)
	
	 
	
	 

	
	
	M
	F
	Macedonian
	Albanian
	Serbs
	Boshnjak
	
	 
	
	 

	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	
	 
	
	 

	Skopska Crna Gora
	57
	28
	29
	4
	28
	23
	1
	1
	0
	0
	0
	
	 
	
	 

	Pelagonija and Povardarie
	27
	21
	6
	19
	6
	0
	0
	0
	0
	2
	0
	
	 
	
	 

	Polog
	30
	19
	11
	9
	11
	10
	0
	0
	0
	0
	0
	
	 
	
	 

	Total
	114
	68
	46
	32
	45
	33
	1
	1
	0
	2
	0
	
	 
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 
	
	 

	 
	* Note: 
	
	
	
	
	
	
	
	
	
	
	
	 
	
	 

	 
	The number of parents shown in this chart is a rough composite from all the three 
	
	 
	
	 

	 
	Cross Regional meetings for children. It should be taken into account that some parents participated
	
	 

	 
	in more than one event, thus the real number of participating parents is lower than the presented
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total number of farmers involved in the Cross-Regional exchange visits, by region, ethnicity and gender 
	
	
	
	 

	Region
	Total Number of farmers
	Total number according to gender
	Total number according to gender and ethnicity (farmers)
	
	
	
	 

	
	
	M
	F
	Macedonian
	Albanian
	Turks
	Boshnjak
	
	
	
	 

	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	
	
	
	 

	Skopska Crna Gora
	13
	10
	3
	8
	3
	2
	0
	0
	0
	0
	0
	
	
	
	 

	Pelagonija and Povardarie
	29
	28
	1
	25
	1
	0
	0
	0
	0
	3
	0
	
	
	
	 

	Polog
	21
	19
	2
	11
	2
	7
	0
	1
	0
	0
	0
	
	
	
	 

	Total
	63
	57
	6
	44
	6
	9
	0
	1
	0
	3
	0
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


7.3
Conclusions and recommendations

 The choice to work with Partners in the field of inter-ethnic relations was understandable because CARE did not have the capacity to be able to implement these ethnical aspects. However, it appeared as if this component has been treated as a kind op appendix rather than to have integrate these activities in all components of the Project 

 Within the extreme short period of 4.5 months the Partners managed to implement all activities successfully in accordance to the operational planning and budget framework and have enhanced experience and knowledge in working with in rural areas. 

 The Community Extension Workers were of great assistance in the establishment of contacts between the implementing Partners and Village Councils and enabled the Partners to grasp most of the local dynamics within the targeted areas (the targeted crisis affected areas differed significantly from the Southern and South Eastern regions and hence required other approaches with respect to still tense relationships and insecurity in some of the communities in the crisis-affected areas).

 There was a high level of satisfaction about all implemented activities among the involved children, their parents, teachers and members of the respective Village Councils.

 The inter-ethnic related activities “opened the mind” of almost 600 children (10-14 years) with regard to their initial reservations, prejudice, stereotyping and level of tolerance towards children with different religious, cultural and ethnical backgrounds.

 The Project managed to establish a “Youth leader Network” of 50 trained youngsters who positively have influenced the implementation of the activities but moreover those community children and their families who were not directly involved in the activities in opening up the discussions about mutual respect and understanding, tolerance and reconciliation.

 There was sufficient coordination between Partner representatives and Project Management.

 Excellent and professional output of common children projects in the form of a music CD, documentary, calendars, postcards, well documented methodologies, and (digital) photo’s and video’s that show the happiness and high partaking of the reached children in all organised activities.

 The Project managed to reach at least 114 parents of these children who were willing to participate in cross-regional activities accompanying their children and ready to meet other parents or caretakers with different ethnical backgrounds.

 Appropriate approaches and methodologies were defined and tailored to each of the targeted areas. Those activities implemented in the most tensed areas went without critical moments or incidents. However, the Project’s duration and limited budget for this component did not permit adequate training for the Partner’s educator teams ensuring the application of a joined approach and methodology.
 The Project missed the opportunity to involve their partners to participate in the operational planning activities because they only were selected at the end of the preparatory phase of the Project when the activities of the other two components already were planned and rigidly timetabled. The Partners therefore could not have had a say in the targeting of the 21 villages while their input in the selection process could have been of value with regard to the implementation of inter-ethnic related activities.

 Due to time constraints an inappropriate local NGO assessment was carried out, which could have put risks on the quality and success of the implemented activities by selecting too inexperienced partners.
 Inviting the Partners in regular staff meeting that concerned all components of the REAL project, besides the coordination meetings that only dealt with the ethnical related activities, could have contributed to a better mutual understanding of the Project’s approach, dynamics and constraints with regard to all activities and would have contributed to the ownership, strengthening of the cooperation, communication and not at the least to a joint presentation towards the targeted communities.

 The Project’s duration was too limited to ensure appropriate capacity building activities in the Partners organisations.
 Due to the extremely short project period of 4.5 months the Partners tended to be over-ambitious attempting to cover too many topics (non-violent communication, prejudice, stereotyping, tolerance, mutual understanding of different religions and ethnicity) in their workshops in the field. 
 Project’s duration did not permit follow-up activities; sustainability of the implemented activities is therefore debatable. According to the Partner organisations the Project “opened the door” but had no the chance to “enter the house” since the Project activities abruptly ended.
8. Impact of the Project

Improved community infrastructure: 

Due to the reconstruction of four water systems at least 12.000 people have now access to a good quantity and quality water, which means that water-related diseases will be prevented for these families; especially it will reduce sickness among the most vulnerable groups such as children and elderly. For in particular women the improved water systems mean that they will have more time for other activities rather than to have to collect sufficient quantities of water for domestic work. Farmers indirectly will benefit from improved irrigation systems.

The reconstruction of the sewage system benefited at least 230 households that are now connected with the main sewage network. This means also a direct effect on the general health of this population. The reconstruction of the school benefits the current 50 school children but might also attract other young families to settle down in this community and start up their own businesses.

Improved economic livelihood activities

150 farmers who directly benefited from the income generation kits have enhanced knowledge and experience in the field of vegetable and fruits growing in plastic houses, broilers- and sheep breeding. At least 120 of these farmers will continue with the development of their new businesses, investing their profits from the first production, ensuring permanent employment and improved living standards for their families.

Due to the creation of, and assistance with the new agricultural development activities in the 21 targeted villages, fellow community members became interested in also investing in these activities and already begun to organise themselves in small cooperative groups.

Over 1000 participants of the technical trainings enhanced their knowledge about the specific sub sectors such as the vegetable growing in plastic houses, out-season growing of strawberries, broilers and sheep breeding (including milk processing and chesses making) and consider to start (or expand) investing in these respective businesses. 
About 30 farmers who were recognised by their good experience, knowledge and high motivation to push the development of their businesses have enhanced knowledge about entrepreneurship   and will hence contribute to the further agricultural development in their communities by using their new knowledge in the establishment of sustainable marketing chains between the grass-root level and regional/national level.

Improved multi-ethnic relationships

Over 550 children between 10 until 14 years, and with different ethnical, cultural and religious backgrounds, show a higher level of tolerance, mutual understanding and respect towards ethnical differences and have shared their new knowledge and ideas with their families, teachers and school children and friends in their respective communities.

50 children of this group have enhanced (non-violent) communication- and leadership skills, have established a youth leader network and have a positive influence on the process of creating a peaceful multi-ethnic society.

115 parents of these children have participated in cross-regional events, which aimed on improved mutual respect and understanding and have established (tentative) contacts with each other.

Over 1000 farmers with different ethnical backgrounds participated in the organised technical training activities without critical moments or incidents. Only 4 out of these 1000 participants (0.3%!) claimed that they had difficulties to attend seminars with farmer participants with different ethnical backgrounds.

Strengthened partnerships

The Project’s impact on Partnerships with Village Councils and Municipality representatives in the targeted area was, beyond doubts, excellent. 

Furthermore the Project’s activities permitted CARE to develop a wide range of contacts, both at the farmers and village level as well as the engineers, experts and scientific level. The contacts and the well established contacts with the community representatives could be very important assets for new activities. 

The Project has created important perspectives for the support of the creation of (new) producers, and associations. CARE facilitated first contacts between different stakeholders with the specific sub sectors such as the vegetable growing, strawberries and broiler breeding.     

9. Conclusions and Future Interventions

9.1 General conclusions and recommendations on Community Infrastructure, Income 

     Generation and Inter- ethnic activities.

The REAL Project was a project, which was designed under time pressure and also the time for preparations and implementation of the activities was very limited. Furthermore the interpretation of the funding and respective budget lines was quite rigid. These two elements (rigid financial aspects and time pressure) left almost no space for the flexibility and adaptation to the situations.

Nonetheless all activities of the Project were implemented according to the operational planning and time-table and no important delays were noticed. All activities could be executed within the available budget, some re-allocations between budget lines were requested and subsequently approved.

Community Infrastructure

The Project has not been over-ambitious in its objective of completing 5 community infrastructure projects in only 4 months of implementation. Moreover, within this limited period CARE managed to complete one extra community project in Ljuboten and an additional activity in Vrapchishte.
This confirmed that the operational planning, including the timetabling of activities has been more than adequate.

The quality of the completed community projects is excellent and has improved the living standards of  six communities and neighbouring villages significantly.

The Project made good use of the community participation aspect, especially during the preparatory- and implementation phase. However, in future projects CARE should involve more stakeholders in the conceptualization and formulation phase of the project designing and should put strong efforts to include women participation. Without the participation of women, it is not possible to consider the physical reconstruction projects as “participatory”.  New projects should make a comprehensive and targeted effort for the mobilisation of women in participatory approaches..
The experience with the Project showed that the first imperative of successful community participation is trust building. Community mobilisation should first explore the ways in which community participation teams can initiate opportunities for confidence building. CARE’s approach of avoiding unachievable promises was crucial in building up a trustworthy relationship with local partners, even though these relationships mainly were established with the Village Council members.

The Project’s Community Extension Workers played a significant role in the establishment and strengthening of contacts with the Village Councils and were of great assistance to both the engineer supervisors and the members of the councils. It is strongly recommended for similar future projects to select more CEW’s per area because their work is essential for further confidence building and appropriate implementation and monitoring of the work. It would be a good choice to also include female Community Extension Workers in the field teams.

Income Generation
The Project’s decision to target not only the most vulnerable families but also those farmers who could meet minimum conditions such as experience and minimum of knowledge, possessing a few acres of agricultural land, sufficient facilities and who were relatively young was understandable. Especially with regard to the sustainability of investment in agricultural development, and anticipating that this group of farmer would contribute to the local development, most vulnerable families possibly could benefit of this development. 

Participatory projects should ensure the widest representation possible. Therefore, working with the Village Council members who represented all neighbourhoods and different ethnicities of their communities was crucial for the success of the project. For future projects it is strongly recommended to also involve future stakeholders (including women) from all relevant levels as early as possible, preferably in the conceptualisation- and project formulation phase. Their inputs could contribute to the harmonizing of specific needs and required (available) inputs. Giving the participating stakeholders more ownership will positively influence sustainability of the implemented activities. 
The inhabitants of the targeted villages perceived the selection of beneficiaries for the income generation activities as reasonable.
Although it had some possible negating impacts on the selection process, the transparent quality of 

the process made it acceptable as fair by the population. The idea of forming a mixture of 

beneficiaries, from vulnerable families and those who are expected to positively influence 

development  of the community, seemed to be a targeted decision for the long‑term needs of the 

area. However, setting quotas for the number of families from each category could have guided 

village councils better, avoiding some of the contentious characteristics of the selection process.
The majority of the farmers who benefited from the income generation kits were satisfied and the ones who had made already profits confirmed that they would continue to invest either on the same level or even will expand their business. However, the majority foresee main problems in the field of marketing. This particular field with all its aspects should become one of the focus points for new agricultural development projects.  

Dissatisfaction that was expressed was mainly due to the disappointing production of the vegetables and to some extends of the strawberry production. Though some external factors played a role in this quiet some farmers had disregarded the instructions given by the experts.  For similar future projects it is strongly advised to invest in a higher number of experts whom could be of great assets in technical training in general but in particular in the “on-farm training”.   

The Project’s activities permitted CARE to develop a wide range of contacts, both at the farmers and village level as well as the engineers, experts and scientific level. The contacts and the well established contacts with the community representatives could be very important assets for new activities. 

The Project has created important perspectives for the support of the creation of (new) producers, and associations. CARE facilitated first contacts between different stakeholders with the specific sub sectors such as the vegetable growing, strawberries and broiler breeding. At the same time the well established contacts with the policy-making institutions (Development Comities) and the scientific field (Agricultural Institute) could be important assets. These perspectives should be used in a new similar kind of projects and could contribute to a more prominent role of CARE within rural development.
Inter-ethnic relations
The choice to work with Partners in the field of inter-ethnic relations was comprehensible because CARE did not have the capacity to be able to implement these ethnical aspects. 

When new projects will be designed that are based on integrated approaches, these projects should offer packages of support integrating all different components including inter-ethnic – and gender focused activities.
When CARE decides to involve other local partners in the new projects they should participate in all stages of the project cycle, including the project formulation phase. This will ensure ownership and commitment among the involved implementing partners.

Appropriate approaches and methodologies were defined and tailored to each of the targeted areas. Those activities implemented in the most tensed areas went without critical moments or incidents. However, due to the extremely short project period of 4.5 months the Partners tended to be over-ambitious attempting to cover too many topics (non-violent communication, prejudice, stereotyping, tolerance, mutual understanding of different religions and ethnicity) in their workshops in the field. It is therefore strongly advised to include adequate training for the partner’s field- and management teams in future projects, ensuring the application of a joined approach and methodology and contributions to the institutional capacity building of the local partner organisations.
.

Excellent and professional output of common children projects in the form of a music CD, documentary, calendars, postcards,  well documented methodologies, and (digital) photo’s and video’s that show the happiness and high partaking of the reached children in all organised activities. This approach of very successful documentation should be continued in future projects which could be used as qualitative indicators measuring the success of implementation and possible impact. 

Despite the extreme short period of 4.5 months, the Partners managed to implement all activities concerning the interethnic related activities successfully and in accordance to the operational planning and budget framework and have enhanced experience and knowledge in working with in rural areas. 

The inter-ethnic related activities “opened the mind” of almost 600 children (10-14 years), their peers and family with regard to their initial reservations, prejudice, stereotyping and level of tolerance towards children with different religious, cultural and ethnical backgrounds. Unfortunately, the Project’s duration did not permit follow-up activities, sustainability of the implemented activities therefore appears  doubtful. According to the Partner organisations the Project “opened the door” but had no the chance to “enter the house” since the Project activities abruptly ended.
9.2 Possibilities and Needs for Future Interventions

This evaluation has shown that CARE’s Project really has tackled the issues of community infrastructure projects such as the rehabilitation works on water and sewage in a comprehensive manner. With the completion of these works the living standards of the inhabitants of the targeted areas certainly have increased. This Project moreover contributed significantly to certain agricultural development in different areas in Macedonia with their income generating activities and technical training. However, the situation in these involved communities and in many other areas in Macedonia is still far from acceptable standards of living. 

CARE Macedonia has all the necessary capacities to implement projects successfully. This concerns aspects like the required organisational skills, financial management, operational planning and timetabling of activities, reporting and the flexibility to adapt to changing circumstances and dynamics while not losing focus on the set goals.

CARE Macedonia has a network of different people with varying capacities and knowledge. Therefore CARE has good access to different information (at different levels) and can organise people for specific tasks.

The personnel of CARE Macedonia is committed and engaged. They take their job very seriously but are able to keep a natural sense of humour, even in times of extreme work pressure.

The experiences and contacts suggest that CARE Macedonia should concentrate on the support of the transformation of the agricultural/rural sector. This transformation concerns both technical (agricultural production, training centres, new technologies, study visits in EU, countries etc.) as organisational (producers groups, function of farmers groups, development comities, etc.) aspects. Other issues like infrastructure at the village level, interethnic relations and gender aspects should be integrated in this overall strategy (as sub-objectives). This could be the core of the overall strategy of CARE Macedonia for the medium term. 

Annex I: Itinerary

	Date
	   Activities

	7.11.2003
	 Planning session for  all evaluation activities with senior Project staff



	10.11.2003
	 Documentation and report review



	11.11.2003
	 Designing of questionnaire for the 150 Farmer beneficiaries together with senior 

 Project staff

 Preparation of focus-group discussions with the village council of Vrapchiste,        

 Ljubance and Ljuboten 

	12.11.2003
	 Visit to the project site in Vrapchiste

 Focus-group discussion with members of the Village Council of Vrapchiste and    

 neighbouring villages Zubovce and Galate

 Interview with the managers of the Partner Organisations Loja and CPP

	13.11.2003
	 Visits to the project sites in Ljubance and Ljuboten

 Separate Focus-group discussions with the Village Councils of Ljubance and 

 Ljuboten

	14.11.2003
	 Focus-group discussion with the Engineer Supervisors

	17.11.2003
	 Documentation and report reading, digital photos review

	18.11.2003
	 Attending final workshops with farmer beneficiaries from Polog and Skopje

 Distribution of the questionnaire

 Focus-group discussion with the Professor supervisors (tomatoes & peppers,  

 strawberries, sheep and chicken)

 Interviews with children beneficiaries in Skopje region

	 19.11.2003
	 Interviews with the educators of Loja and CPP in Tetovo

	 20.11.2003
	 Attending the final workshop with farmer beneficiaries from Pelangonija and 

 Povardarie regions in Prilep

 Questionnaire distributed to all attending farmers

 Interviews with children from Pelangonija area in Bitola

 Focus-group discussion with the educators from the Cultural Youth Center in Bitola 

 and from Biosfera 

	 21.11.2003
	Attending final workshop in Prilep, distribution of the questionnaire 

Focus-group discussion with the Village Council in Desovo and local teacher, visit of 

 the project site

	 24.11.2003
	 Focus-group discussion with the educators of….., in Skopje

 Interview with the Vlado………

	 25.11. 2003
	 Interview with the managers of the Bitola Cultural Youth Centre in Skopje

 Interview with Ljupco Dimovski, Mission Rep and Project manager REAL 

	27.11.2003 -

30.11.2003
	 Gathering statistics, analysing of the findings of the 115 questionnaires and

 preparation and completion of  the Evaluation Report


     Annex II: List of Consulted Persons 

1. Ljubomir Dimovski, mission representative and program manager Care Macedonia

2. Gabriela Micevska, assistant Project manager Care Macedonia

3. Ali Ramadani, Community Extension worker Skopje and Polog region, Care Macedonia

4. Ljupco Tosev, Education Officer, Care Macedonia

5. Jordan Arsof, Community Extension Worker responsible for inter-etnic relations

6. Goce Kostoki, Community Extension Worker, Pelagonija, Care Macedonia
7. Gjoko Danailov, Community Extension Worker, Povardarie, Care Macedonia
8. Nevzat Shabani, President of the village council - Vrapchishte,

9. Samet Agushi, Secretary of the village council - Vrapchishte,

10. Buranedin Rejepi, Vice – President of the village council - Vrapchishte,

11. Velibor Stepanovski, Member of the village council - Zubovce,

12. Mirche Bozhinovski, President of the village council - Galate,

13. Garip Selimi, Serviceman for the maintenance of the water supply system,

14. Atanas Popadinov, President of the village council of Ljubanci

15. Trajche Acevski, Vice president of the village council of Ljubanci

16. Gordana Badarova, Beneficiary, Ljubanci

17. Kate Acevska, Beneficiary, Ljubanci

18. Adnan Murseli, Member of the village council of Ljuboten,

19. Hisni Murseli, Secretary of the village council of Ljuboten and 

20. Kenan Saliu, Deputy President of the village council of Ljuboten

21. Ahmo Fazlic, President of the village council of Desovo,

22. Selim Shiljevic, Deputy President of the village council of Desovo,

23. Kemal Pupalovic, Member of the village council of Desovo 

24. Muhamed Fazlic, Member of the village council of Desovo.

25. Dragan Hristov, Engineer – Technical Surveyor for the rehab project (Povardarie / Pelagonija Region)

26. Trajko Trajkovski, Engineer – Technical Surveyor for the rehab project (Skopska Crna Gora Region)

27. Kalina Veljanska, Engineer – Technical Surveyor for the rehab project (Polog Region),

28. Pavle Petrovski, External Consultant overall supervisor for the rehab project 

29. Prof. Dragoslav Kocevski, Broilers supervisor

30. Prof. Marjan Kiprijanovski, Strawberries supervisor

31. Prof. Vladimir Dzhabirski, Sheep supervisor

32. Prof. Mitko Stefkov, Tomato and Paprika supervisor

33. Sasho Dodovski, executive director, Youth Cultural Centre Bitola

34. Todor Ivanovski, Manager for creation of arts, Youth Cultural Centre Bitola

35. Neshat Azemovski, President, Biosfera (Educator in the REAL Project),

36. Zhaklina Ilievska, Member of Youth Cultural Centre Bitola(Educator in the REAL Project)

37. Maja Petkova, Member of Youth Cultural Centre Bitola (Educator in the REAL Project)

38. Konstantin Chomu, Member of Youth Cultural Centre Bitola (Educator in the REAL Project)

39. Blagojche Markovski, Volunteer in Youth Cultural Centre Bitola 

40. Bujar Luma, executive director, Loja – Centre for Public Cooperation, Tetovo

41. Dimche Josifovski, executive director, Centre for Public Participation, Tetovo

42. Munecka Cbetunonen, Educator CPP, Tetovo

43. Elda Bagaviki, Educator Loja, Tetovo

44. Lindita Asani, Educator Loja, Tetovo

45. Vlado Dimovski, executive director, Centre for Interethnic Tolerance and Refugees, Skopje

46. Dejan Jovanovski, educator, Skopke 

47. Nexhat Azizi, educator

48. Lidija Mitzevska, educator

49. Sonja Argirovska, educator

50. Biljana Lazeva, educator,

51. Anica Dimovska, educator,

52. Velemir Gorgijevski, office 

Annex III:


VILLAGE ASSESSMENT FORM

Region:____________________  Municipality:  ____________________   Village: _______________    Date of interview: _______________________________   IC ____/______

1. Name of the representative from local authority (the present persons have to sign)

1.1. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.2. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.3. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.4. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.5. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.6. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.7. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.8. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.9. _________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

1.10. ________________________,      _________________,
 _______________,   _____________


           Name and Surname                                        

Position

            Telephone

Signature

NOTE: The interviewed and signed persons are responsible for the validity of the answered. 

2. Population 

2.1. Population in the village

	Total              _______
	Households    _______
	Present during weekend                        _______


2.2. Ethnic structure of the population

	Macedonian     ______
	Albanian           ______
	Serb                 ______
	Turk                ______

	Vlach                ______
	Roma               ______
	Other  _____________


3. Agriculture 

3.1. Number of agricultural households ________ 

(Household which agriculture incomes are more then 80%) 

3.2.What is the priority agricultural activity of households in the village: 
(Grade from 1 to 5.     1 is most priority)

	Livestock breeders    ________
	Fruit producers           ________
	Mushroom producers   _______

	Cereal producers ​     _ _______
	Bee-keepers               ________
	Vegetables                   _______

	Traders                     _________
	Processors                 ________
	Other   ___________________


3.2. Agriculture area [ha]:

	Cultivable area _________
	Pastures__________
	Forest____________


4. Village infrastructure

4.1.  Situation with electricity supply in the village?

	Good 
	Average 
	Bad 


______________________________________________________________________________________

4.2. Situation with water supply in the village?

	Good 
	Average 
	Bad 
	Type of water supply:

Pipe                          Pump


______________________________________________________________________________________

4.3. Condition of the roads around and in the village?

	Good 
	Average 
	Bad 


______________________________________________________________________________________

4.4. Condition of sewage system?

	Good 
	Average 
	Bad 
	Type of sewage system:

Hole                        System


______________________________________________________________________________________

4.4. Schools: 

	Elementary school 

Name:________________________________

           Branch                                Central 
	
1-4 classes
	
1-8 classes

	
	


4.4.1. Number of children 

	Age between 7 – 14 years
	M   _________
	F   _________


4.4.2. Teaching languages:

Ethnicity and number of pupils

	Macedonian     ______
	Albanian           ______
	Serb                 ______
	Turk                ______

	Vlach                ______
	Roma               ______
	Other  _____________


5. Economy

5.1. What are the main economy activities ________________________________________________

__________________________________________________________________________________

5.2. Percentage of officially registered companies: 

	Total *** _______
	Trade________
	Agricultural _________
	Other private companies______


***    

Resources Municipalities in Macedonia - ZELS 

6. Humanitarian aid

6.1.  Received aid from other International NGO? 

	Type of help:

1. ___________________________

2. ___________________________

3. ___________________________

4. ___________________________

5. ___________________________
	Average number of beneficiaries:

1. _______

2. _______

3. _______

4. _______

5. _______
	Organization name:

1. ___________________________

2. ___________________________

3. ___________________________

4. ___________________________

5. ___________________________


7. Social issues

7.1. Structure (in percentage “%”) 

	Unemployed persons  _______
	Bankrupt workers      ______
	Recipient of social welfare  ____


7.2. What is the number of Returnee Families     __________________________________________

7.3. What is the number of Refugee Families      __________________________________________

7.4. Damages (losses) from the conflict of 2001  __________________________________________

7.5. Migration (to/out) _______________________________________________________________

Comments of the interviewer:
Annex IV:
Household assessment

Region: ___________________ Municipality:  __________________  Village: ______________________   

Name of the beneficiary:_______________________________, EMBG ___________________________

Telephone:  ___________________



Date of interview:  _____ / _____ / 2003

QUESTIONNAIRE

1. Household data

1.1. Ethnicity

	a) Albanian           
	
	b) Macedonian
	
	c) Serb 
	
	d) Turk
	
	e) Roma
	
	f) Other
	____________


1.2. What is the total number of members in your household?

	a) Total
	
	b) Children 
	
	c) Older 
	
	d) Male 
	
	e) Female 
	

	
	
	<18 years
	
	> 65 years
	
	18-65 years
	
	18-65 years
	


1.3. What is the real structure of your family labor (18-65)

	Type of worker
	Number of members

	Total
	

	a) Full time workers out of farm (receive monthly salary)
	

	b) Bankruptcy surplus
	

	c) Registered unemployed workers 
	

	d) Unemployed, unregistered in the Employment Bureau
	

	e) Retired persons
	

	f) Students
	

	g) Relative’s support from abroad
	


	1.4. What is the total number of young marriage couples in the household? 
	


1.5. Is farming primary activity of the household?

	          a) Yes
	
	
	     b) No
	
	


1.6. What is the total size and structure of the land cultivated by your household?

	a) Total (ha)
	
	     b) Own (ha)
	
	    c) Land leased in (ha)
	


1.7. Do you have leased out some of your land? 

	a) Yes
	_____________
	   b) No
	
	


1.8. What kind of agricultural products do you grow on your farm?

	Crop
	Land in ha

	a) Cereals
	

	b) Fruits
	

	c) Vineyards
	

	d) Vegetable
	

	e) Mushrooms
	

	f) Fodder
	

	g) Meadows 
	

	h) Pastures
	

	i) Tobacco
	

	j) Sugar beet
	

	k) Other _____________________
	

	l) I don’t have any field production
	


1.9. What kind of livestock do you breed on the farm?

	Livestock
	Number
	Annual Production

	a) Cow
	
	Milk/l
	

	b) Cattle
	
	Meat/kg
	

	c) Sheep
	
	Milk/l
	

	d) Lamb
	
	Meat/kg
	

	e) Goat
	
	Milk/l
	

	f) Goatlings
	
	Meat/kg
	

	g) Pig
	
	Meat/kg
	

	h) Bees
	
	Honey/kg
	

	i) Poultry
	
	Eggs/units
	

	j) Fisheries
	
	Fish/kg
	

	k) Other_________________________
	
	
	

	l) I don’t have any livestock production
	
	
	


1.10. Do you have your own fodder production?

	     a) hay           
	
	 b) silage           
	
	   c) concentrate
	
	        d) no 
	


1.11. What percentage of total fodder used for livestock feeding on your farm                                             is from your own production? 

1.12. What kind of irrigation do you use on your land?

	a) Pump
	
	               d) River water
	

	
	
	
	

	b) Well  
	
	               e) Irrigation system
	


	
	
	
	

	c) Waterworks
	
	               f) I don’t have irrigation
	


1.13. Are you interested to start/increase strawberry production?

	          a) Yes
	
	
	     b) No
	
	


1.14. What kind of agricultural mechanization do you use?

	Machinery
	Own 

	a) Tractor
	

	b) Harvester
	

	c) Cultivator
	

	d) Harrow (grubber)
	

	e) Baler
	

	f) Fertilizer spreader
	

	g) Trailer
	

	h) Milking pump
	

	i) Lactofreezer 
	

	k) Pasteurizer
	

	h) Other
	


1.15. What kind of stable do you have?      

	a) Primitive, old fashion stable
	
	               b) Solid stable
	

	
	
	
	

	c) Modern stable 
	
	               d) I don’t have a stable
	


1.16. What kind of utilities do you have in the stable?

	a) well
	
	b) waterworks
	
	c) electricity
	
	d) telephone 
	
	e) automatisation
	


	f) infrastructure
	
	g) without any utilities
	


2. Organizations present on the field

2.7. What type of assistance have you received in the last year?

	Type of assistance
	Provided by

	a)
	

	b)
	

	c)
	


3. Preferable assistance

3.1. What kind of agricultural kit do you prefer and do you have any experience in it?

	Agricultural kit
	Priority
	Experience

	a) Greenhouse production kit
	
	

	b) Strawberry production kit
	
	

	c) Poultry kit (broilers)
	
	

	d) Sheep
	
	


3.2. In what kind of training program would you like to participate?

	Topic
	Priority

 - 3
	Topic

	a) Farm accounting and

funding possibilities
	
	

	b) Vegetable production in greenhouses
	
	

	c) Strawberry production


	
	

	d) Poultry breeding


	
	

	e) Sheep breeding 


	
	

	f) Entrepreneurship with business planning
	
	

	g) Other 


	_____________________________________________________


3.3. Are you interested to participate on training programs in some fields in agricultural production?

	a) Yes
	
	
	b) No
	
	


3.4. What is the most favorable duration of the training programs that you are interested to attend?

	a) One day
	
	               b) Three days
	

	
	
	
	

	c) Five days 
	
	               d) One week
	


	
	
	
	

	c) One month 
	
	               d) Other ______________


3.5. What is your opinion about start up of Training Center for farmers and entrepreneurs? 

	a) It is a good idea, I think there is a need on the market
	

	
	

	b) I don’t know 
	


	
	

	c) I am not interested in training programs
	

	
	

	d) Specify 
	


4. Income generation

4.1. Average annual costs 

	Costs
	Denars

	a) Utility (electricity, water, telephone, tax etc)
	

	b) Household expenses (food, hygiene, transport etc)
	

	c) Agricultural and other production
	

	d) Other
	

	Total costs
	

	Incomes
	

	a) Agricultural and other production
	

	b) Salary and retirements
	

	c) Social Support (bankruptcy surplus)
	

	d) Other (specify)
	

	Total incomes
	


5. Damages

5.1. Do you have any losses or damages in last three years?

	a) yes
	
	
	If yes, explain what type
	
	b) no
	


6. Community and interethnic relations

6.1. How is your participation in the Local Community?


a) Only during the election for the representatives                     b) Volunteer


c) Sometimes 


Never

6.2. Is the work of the Local Community meet the needs of the citizens?


a) Yes



b) Partial


c) No

6.3. Are you satisfied with ethnic representation of your ethnic group in the Self-government Communities and Local Communities?


a) Yes



b) Partial


c) No

6.4. What is the way of realizing of mutual relations with representatives of other ethnic groups?


a) Business

b) Familiar





c) In the frame of the activities of the community



d) None

6.5. How do you evaluate interethnic relations in your village?


a) Good 

b) Stable 

c) Derogate 

     d) Bad

6.6. How do you evaluate the interethnic relations on national level?


a) Good 

b) Stable 

c) Derogate 

     d) Bad

7. Infrastructure 

7.1. Which are the infrastructure projects that have higher priority for your community?

	a) Waterworks
	
	               d) School
	

	
	
	
	

	b) Sewage
	
	               e) Sport fields
	


	
	
	
	

	c) Ambulance
	
	               f) Roads
	


	
	
	
	

	g) ______________________________


Comments of the interviewer:

Annex V   Priority setting for the community infrastructure projects among the 21 targeted villages

	Ref
	Village
	Number of interviews
	Waterworks
	Sewage
	School
	Irigation system
	Roads
	Ambulance
	Sport fields
	Electricity

	1
	Budakovo
	31
	67,00
	9,00
	35,00
	0,00
	32,00
	11,00
	0,00
	1,00

	2
	Desovo
	31
	67,00
	8,00
	12,00
	0,00
	12,00
	48,00
	0,00
	0,00

	3
	Ljuboten
	33
	66,00
	6,00
	14,00
	0,00
	22,00
	32,00
	5,00
	0,00

	4
	Zelino
	24
	62,00
	47,00
	0,00
	0,00
	9,00
	32,00
	1,00
	0,00

	5
	Pashino Ruvci
	22
	61,00
	11,00
	3,00
	0,00
	36,00
	39,00
	1,00
	0,00

	6
	Pepelishte
	27
	56,00
	69,00
	0,00
	0,00
	50,00
	0,00
	1,00
	0,00

	7
	Vrapchishte
	37
	54,00
	56,00
	13,00
	0,00
	12,00
	8,00
	14,00
	0,00

	8
	Ljubanci
	21
	47,00
	26,00
	0,00
	0,00
	17,00
	0,00
	0,00
	0,00

	9
	Alinci
	30
	46,00
	6,00
	0,00
	0,00
	67,00
	41,00
	0,00
	0,00

	10
	Tumchevishte
	9
	41,00
	47,00
	0,00
	0,00
	44,00
	21,00
	7,00
	0,00

	11
	Pobozje
	22
	39,00
	50,00
	0,00
	0,00
	11,00
	3,00
	1,00
	0,00

	12
	Blace
	22
	10,00
	35,00
	19,00
	0,00
	22,00
	60,00
	14,00
	0,00

	13
	Bistrenci
	31
	9,00
	58,00
	45,00
	0,00
	17,00
	30,00
	1,00
	0,00

	14
	Marena
	21
	4,00
	3,00
	0,00
	0,00
	70,00
	3,00
	33,00
	0,00

	15
	Mogila
	20
	4,00
	65,00
	14,00
	0,00
	54,00
	5,00
	14,00
	0,00

	16
	Manastirec
	20
	3,00
	2,00
	0,00
	0,00
	44,00
	39,00
	6,00
	0,00

	17
	Brvenica
	19
	2,00
	70,00
	0,00
	0,00
	47,00
	0,00
	28,00
	0,00

	18
	Chegrane
	24
	0,00
	50,00
	43,00
	0,00
	37,00
	0,00
	3,00
	0,00

	19
	Egri
	37
	0,00
	53,00
	28,00
	0,00
	55,00
	23,00
	1,00
	0,00

	20
	Ribarci
	20
	0,00
	64,00
	0,00
	19,00
	39,00
	14,00
	2,00
	0,00

	21
	Golemo Konjari
	20
	0,00
	27,00
	3,00
	0,00
	55,00
	64,00
	2,00
	0,00


 Annex VI:

 TRAINING PROGRAMME

	Topic of training
	Trainer
	Place

	1. Introduction in poultry breeding and organization and functioning of the broiler’s production system 
	Mr. Dragoslav Kocevski, MSc (Faculty of Agriculture)
	Skopje, Prilep

	2. Technology of broiler breeding, economic feasibility and health protection of the broilers
	Mr. Dragoslav Kocevski, MSc (Faculty of Agriculture) 
	Skopje, Prilep

	3. Nutrition of the broilers, nutrition material, making a mixture and quality control 
	Mr. Dragoslav Kocevski, MSc (Faculty of Agriculture) 
	Skopje, Prilep

	4. Poultry reproduction, incubation and technological procedure of incubation 
	Mr. Dragoslav Kocevski, MSc (Faculty of Agriculture) 
	Skopje, Prilep

	5. Visit of a poultry farm and slaughterhouse in Skopje region, as well as practical training 


	Mr. Dragoslav Kocevski, MSc (Faculty of Agriculture)
	Skopje, Prilep

	6. Economic meaning of the strawberry. Characteristics, physiological characteristics and ecological conditions for growing 
	Mr. Marjan Kiprijanovski, PhD ( Faculty of Agriculture)
	Skopje, Prilep

	7. Production of seed material for strawberries, sortment and growing systems
	Mr. Marjan Kiprijanovski, PhD (Faculty of Agriculture)
	Skopje, Prilep

	8. Preparation of place for seedlings of strawberries, for out-of-season breeding of strawberries and breeding of strawberries (mulching, protection from weed, watering and manuring)
	Mr.  Marjan Kiprijanovski, PhD (Faculty of Agriculture)
	Skopje, Prilep

	9. Protection from diseases and pests at the strawberries, harvest, classifying, packaging, transport, storing, profit and calculations for growth and growing of strawberries


	Mr.  Marjan Kiprijanovski, PhD (Faculty of Agriculture)
	Skopje, Prilep

	10. Visit of a strawberry orchard and practical training 
	Mr.  Marjan Kiprijanovski, PhD (Faculty of Agriculture)
	Skopje, Prilep

	11. Basics of greenhouse production (plastic houses and glass house), construction, micro-clima control, irrigation 
	Mrs. Gordana Popsimonova  (Agricultural Institute), PhD
	Skopje, Prilep

	12. Production of tomatoes and paprika, seedlings, agrotechnics, nutrition, physiological flaws 


	Mrs. Gordana Popsimonova (Agricultural Institute), PhD
	Skopje, Prilep

	13. Diseases and pests of tomatoes and paprika – prevention, symptoms and protection 

	Mr. Slobodan Banxo  (Agricultural Institute), PhD
	Skopje, Prilep

	14. Viruses to tomatoes and paprika – prevention, symptoms and protection 
	Mr. Rade Rusevski (Agricultural Institute), PhD
	Skopje, Prilep

	15. Practical training for production in closed premises 
	Mrs.  Gordana Popsimonova (Agricultural Institute), PhD
	s. Zelenikovo, Skopje region, and Prilep

	16. Farm-accounting and funding possibilities
	Mr. Dragi Dimitrievski (Faculty of Agriculture), PhD
	Skopje, Prilep

	18. Basics of practical sheep breeding, sheep breeds, systems of breeding and reproduction 
	Mr Vladimir Dzabirski (Faculty of Agriculture), PhD
	Skopje, Prilep

	19. Farming practice in the sheep breeding, production of milk, meat, wool, calendar of activities and storing places 
	Mr Vladimir Dzabirski (Faculty of Agriculture), PhD
	Skopje, Prilep

	20. Practical health protection of the sheep, sheep diseases, prevention, healing and calendar for health protection 
	Mr Dimitar Venev spec. veterinar, PhD
	Skopje, Prilep

	21. Farm production of white brined cheese 
	Mrs Sonja Srbinivska, PhD docent
	Skopje, Prilep

	22. Practical sheep breeding training and visit to a farm 
	Mr Vladimir Dzabirski, PhD and Mr Dimitar Venev spec. vet., PhD
	Skopje, Kumanovo, Prilep


Annex VII:
Evaluation Questionnaire and Answer Analysis


(Kit receiver´s)
115


a) Broilers
23
20.00%


b) Strawberries
38
33.04%


c) Tomato/Paprika
37
32.17%


d) Sheep
17
14.78%


1. Have you been involved in the infrastructure project in your village?
115


No
60
52.17%


Was not included in the selection
16
13.91%


Yes
39
33.91%


2. If yes, how?
115


a. Voluntary
7
6.09%


b. Employment
4
3.48%


c. Other
2
1.74%


Not Answered
102
88.70%


3. Are you satisfied with the infrastructure project?
115


a. Very satisfied
22
19.13%


b. Satisfied
20
17.39%


d. if not, why not?
1
0.87%


Not Answered
72
62.61%


4. What are the benefits (of this project) for you and your family?
115


Better sanitary conditions
1
0.87%


Bigger quantity of drinkable water and filter
1
0.87%


Constructed sewage system
4
3.48%


Excellent
1
0.87%


Good
1
0.87%


Half of the village is connected with the sewage system. If 
2
1.74%


Household is connected in the sewage system
2
1.74%


Increased water quantity
1
0.87%


Not Answered
91
79.13%


sewage system
2
1.74%


water for our needs
1
0.87%


We got clean water
6
5.22%


We got water system and green-houses
1
0.87%


We have water now.
1
0.87%


7. How have you spent your profit, or will spend your profit?
146


a. For improving the quality of food in a family
11
7.53%


b. For better standard
14
9.59%


c. For investment in a same production
81
55.48%


d. For investment in other production
15
10.27%


e. Other, Broilers
2
1.37%


e. Other, In broiler fattening
2
1.37%


e. Other, in broilering
2
1.37%


e. Other, In sheep
1
0.68%


e. Other, One part for the family and the other for the food
1
0.68%


Not Answered
17
11.64%


8. How many members of your family were or still are engaged in the production 
1


Male: 151 Female: 124 Total: 289
1
100.00%


9. How many times the expert has visited you at your farm?
115


a. Once
5
4.35%


b. 2-3 times
41
35.65%


c. 4-5 times
48
41.74%


d. more
12
10.43%


Not Answered
9
7.83%


10. Has the number of visits been sufficient in your opinion?
115


a. yes, 
100
86.96%


a. yes, For our region (Povardarie) if possible more expert 
2
1.74%


b. no, 
3
2.61%


b. no, Problems with heating systems
1
0.87%


b. no, They didn't answered on our question
1
0.87%


b. no, They didn't came to see the diseases and to gave 
1
0.87%


b. no, We need more visits from the experts because we 
1
0.87%


c. if no, explain, We have never had expirience with 
1
0.87%


Not Answered, 
4
3.48%


Not Answered, We were not informed enough for 
1
0.87%


11. How well you have understood his instructions and advices?
115


a. very well
72
62.61%


b. good enough
34
29.57%


c. not so good
4
3.48%


Not Answered
5
4.35%


12. Have you applied the given instructions/ advices?
115


a. always, 
80
69.57%


a. always, Always was clear
1
0.87%


a. always, It was always  clear
1
0.87%


b. sometimes, 
24
20.87%


b. sometimes, We didn't turn on the heating because we 
2
1.74%


c. never, Because of financial statement
1
0.87%


c. never, They were false
1
0.87%


Not Answered, 
5
4.35%


13. Are you satisfied with your production?
115


a. very satisfied, 
27
23.48%


b. satisfied, 
47
40.87%


b. satisfied, part of the seedlings were destroyed due to 
2
1.74%


c. not satisfied, 
1
0.87%


c. not satisfied, Because of disease
1
0.87%


c. not satisfied, Because the delivery date of the seedling 
2
1.74%


c. not satisfied, Becouse of the high temperature my 
2
1.74%


c. not satisfied, Costs of heating are very high
1
0.87%


c. not satisfied, for now but I expect better results in the 
2
1.74%


c. not satisfied, I could not safe the tomatoes
1
0.87%


c. not satisfied, I didn't get any product
1
0.87%


c. not satisfied, I don't have money for heating
1
0.87%


c. not satisfied, I'm not satisfied for now, but I expect better 
2
1.74%


c. not satisfied, Planting was late
1
0.87%


c. not satisfied, Sheep had low weight
2
1.74%


c. not satisfied, Sheep with very low weight
1
0.87%


c. not satisfied, The distribution of the seedling was late
1
0.87%


c. not satisfied, The distribution of the seedling was too late
1
0.87%


c. not satisfied, The planting was too late
2
1.74%


c. not satisfied, The seedlings were late
1
0.87%


c. not satisfied, The sheep were with very low weight
1
0.87%


c. not satisfied, The weather in our region is very cold and 
1
0.87%


c. not satisfied, We didn't received any income
1
0.87%


c. not satisfied, We didn't received expected income
1
0.87%


c. not satisfied, Young strawberry seedlings with low quality
2
1.74%


No Answer, 
7
6.09%


No Answer, Because I don’t have experience
1
0.87%


No Answer, Sheep were low weight
2
1.74%


14. Are you interested to continue with this agricultural business?
115


a. Yes, keep the same level of production.
34
29.57%


b. Yes, I intend to increase the level of production.
70
60.87%


c. No
4
3.48%


No Answer
7
6.09%


15.  If yes, what means will you use?
126


a. own savings
56
44.44%


b. loan
57
45.24%


c. other, 
5
3.97%


c. other, If I manage to find finances
1
0.79%


c. other, Withassistance of some company (GICA). I can 
1
0.79%


No Answer
6
4.76%


16.  If you intend to continue with this agriculture business, what main problems do you
115


Facilities for broiler breeding
2
1.74%


Feeding problems
3
2.61%


Financial problems
1
0.87%


Financial problems and protection of the broilers.
1
0.87%


Financial problems and selling tomatos and peppers
1
0.87%


Financial problems.
1
0.87%


Financial resources
3
2.61%


Financial resources, plant protection from diseases and 
1
0.87%


Health protection
1
0.87%


Health Protection, therapy.
2
1.74%


I don’t have enough food for the winter
1
0.87%


I don't have a stable and possible feeding problems
2
1.74%


I have a problems with food and stable
1
0.87%


Marketing
1
0.87%


Marketing and favourable prices
1
0.87%


Marketing and finance
1
0.87%


Marketing and finance resourcess
1
0.87%


Marketing and financial problems
4
3.48%


Marketing and plant protection
1
0.87%


Marketing and providing qualiting seedlings
2
1.74%


Marketing of the strawberries and providing quality 
2
1.74%


Marketing problem, quality seedlings,
2
1.74%


Marketing, and prices that will be fixed
1
0.87%


Marketing, financial resources
1
0.87%


Marketing, money
1
0.87%


Marketing, problem with stable
1
0.87%


Marketing, Quality of the seedlings,Contemporary packing
2
1.74%


Marketing, seedlings
2
1.74%


Not Aswer
12
10.43%


Not very high yeld
2
1.74%


Only the imputes supply
2
1.74%


Plant protection
1
0.87%


Plant protection and marketing
1
0.87%


Possible marketing problems
2
1.74%


Problem with heating
1
0.87%


Problem with marketing
1
0.87%


Problem with veterinary protection
1
0.87%


Problems with building the facilities
2
1.74%


Problems with food
1
0.87%


Problems with marketing
3
2.61%


problems with marketing and dampness in the green-
1
0.87%


Problems with marketing and food
1
0.87%


Problems with marketing and improvement of milk and the
1
0.87%


Problems with marketing and production improvements
1
0.87%


Problems with marketing and protection
1
0.87%


Problems with providing seedlings
1
0.87%


Problems with seedling supplying and selling the 
2
1.74%


Problems with selling the products
2
1.74%


Problems with selling the products (lambs and cheese)
1
0.87%


Problems with stable and food
1
0.87%


Problems with the marketing
1
0.87%


Providing quality seedlings, storage of the strawberries in 
2
1.74%


Providing quality strawberry seedlings
2
1.74%


Purchasing of virus free seedlings with favourable prices,  
2
1.74%


Sales of the strawberries and seedlings supply
2
1.74%


Seed supply and selling tomatos and peppers
1
0.87%


Seedling supply and selling the products
1
0.87%


Seedling supply with appropriate prices
4
3.48%


Seeds, selling the products and pesticides for protection.
1
0.87%


Selling peppers and tomatos
1
0.87%


Selling the products and growing the broilers
1
0.87%


Selling the strawberries
1
0.87%


Selling tomato and peppers
1
0.87%


Small numbers of strawberries
1
0.87%


Small strawberry production
1
0.87%


The equipment, plastic-house,the seedlings
2
1.74%


The problem is that i don't have food for all period
1
0.87%


Unsecure sales; Expensive imputs (pesticides and 
1
0.87%


Veterinary protection
1
0.87%


With financial problems for increasement of production 
1
0.87%


With small, but solvable problems
2
1.74%


With the same problems
1
0.87%


17. Will the manual be useful to you in the future?
115


a. yes
109
94.78%


b. no
6
5.22%


18.  Will the videos be useful to you in the future?
115


a. yes
111
96.52%


b. no
4
3.48%


19.  Have the technical training sessions been useful to you?
115


a. Yes
110
95.65%


b. No
5
4.35%


20.  Which other topics should be included in possible future training?
123


About the seedling
1
0.81%


All topics were already included 
6
4.88%


Broiler deseases 
5
4.07%


Broiler deseases and protection
7
5.69%


Cheese production
8
6.50%


Deseases
8
6.50%


For the deseases coused from the high temperature
2
1.63%


How to sell the product
2
1.63%


I'm satisfied with current training, but in the future I would 
2
1.63%


Including the women in cheese production
1
0.81%


Marketing for cheese
1
0.81%


Marketing organization for strawberies
2
1.63%


More praxis, field trainings
2
1.63%


New issue
1
0.81%


Not Answered
29
23.58%


Other production technologies
3
2.44%


Packing, storing and selling the strawberries.
1
0.81%


Plant protection
5
4.07%


Practical on-sight training
1
0.81%


Production of tomato and pepper seedlings
2
1.63%


Protection and deseases
6
4.88%


Protection of plants
3
2.44%


Storage of the strawberries in the fridge
2
1.63%


Strawberry deseases
9
7.32%


Technology of cheese production
1
0.81%


They were good
8
6.50%


Tomatoes and peppers protection
3
2.44%


Yellow cheese production
2
1.63%

21 Have you faced difficulties during training days because of the participants 

        with other ethnical backgrounds
115


a. yes
5
4.35%


b. no
110
95.65%


22 Have you participated in the cross-regional gatherings?
115


a. yes
49
42.61%


b. no
66
57.39%


23. If yes, were you able (interested) to establish new contacts?
115


a. yes
47
40.87%


b. no
68
59.13%


24. Have your children been involved in CARE activities?
115


a. yes
32
27.83%


b. no
83
72.17%


25.  If yes, in what kind of activities?
154


a. Summer camp
12
7.79%


b. local workshops/activities
22
14.29%


c. common projects/ regional activities
17
11.04%


d. cross regional activities
17
11.04%


No Answer
86
55.84%


26. If yes, explain how satisfied were your children?
115


a. very satisfied, 
24
20.87%


b. satisfied, 
6
5.22%


c. not satisfied, It is too young
1
0.87%


d. if not, explain, 
2
1.74%


No Answer, 
82
71.30%


27.  Have you participated in the children’s cross-regional activities?
115


a. yes
11
9.57%


b. no
104
90.43%

28. Did these project activities improve your relations within your community

Or with other participating colleagues?
115


a. yes
93
80.87%


b. no
22
19.13%


29.  If yes, in which field?
125


a. business
23
18.40%


b. friendship
80
64.00%


c. community level
6
4.80%


No Answer
16
12.80%
       Ranking of the indicators:





Crisis affected  (15 points)


Ethnic structure ( 5 points)


Agricultural households (10 points)


Number of children (20 points)


Total population in the village (5 points)








Pobozhje and Ljuboten are two villages situated at the bottom of the Skopska Crna Gora Mountain. Ljuboten is inhabited with Albanians (with exception of about 50 Macedonian families) and Pobozhje is inhabited with Macedonians and Serbs. Both villages are very close. There’s also another village that is situated right between them that is actually separating these two. Consequently Ljuboten and Ljubanci are attached and then comes Pobozhje that is almost attached to Ljubanci. Ljubanci is also inhabited with Macedonians.


During the 2001 conflict the tensions between these villages were very high and this region was also not spared from the disturbances. Especially the tensions between Ljubanci and Ljuboten mounted and they even had casualties during the clashes. Consequently, even two years after the conflict,  people form Pobozhje and Ljubanci do not feel safe to go to Ljuboten and vice versa. The communication between these three villages is almost non existent even though local leaders from all three villages confirmed that they had very high level of cooperation before the conflict. 


CARE was present in this region through the delivery of income generation kits and also arranged workshops for the children from the mentioned villages. During the Cross – Regional events the children from Pobozhje and Ljuboten established very friendly relations. This great cooperation reached its peak during the last such event in Bitola. On the way back to Skopje the children were singing in the bus both Macedonian and Albanian songs. As climax the children from Ljuboten invited their friends from Pobozhje to visit them in their village and realize a joint companionship. This invitation was gladly accepted by the children from Pobozhje.


Howeve, due to the dynamics in the region and the still loose security situation the village council Presidents from both villages(and both fathers of some of the children involved)  advised that this meeting should be postponed for better times.  
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Should be inhabitants of the selected village


Household  that have suffered from damages during the crisis in 2001 or other disasters


Families that receive social support


High unemployment within the household


Young married couples (< 40 years)


The family should own at least 0.2 ha agricultural land


The family should have experience in agricultural production


Households should be composed of at least 3 persons
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Drage Georgievski is from Ribarci (15 km from Bitola). He’s single and lives with his parents. Drage was one of the beneficiaries that received strawberry kits from CARE. 


One year ago he was downsized from the REK Bitola and is currently unemployed. 


Only source of income for his family is agriculture. He mainly raises whey, corn and sugar beet as well as cattle. These cultures that he’s currently raising have very low compensation prices thus the income that his family generates is not sufficient to cover all the monthly expenses. 


Drage attended all the trainings organized by CARE and acquired knowledge for strawberry breeding that was previously unknown to him. He also took part in the entrepreneurs training according to CEFE methodology, also organized by CARE. During the training he showed leadership skills and after he returned to his village he succeeded to sell his- and his fellow villager’s complete strawberry production (around 200 kg) to the biggest super market in Macedonia, “VERO” and also to other markets and to candy stores. 


He and his fellow villagers beneficiaries from the strawberry kits plan to increase the green house production of strawberries in order to increase their monthly income.











Neshat Zekiri is from Cegrane, Gostivar area, head of family of six, three of which are unemployed. As CARE beneficiary he received broiler kit. Neshat graduated at the faculty of Mechanical Engineering and is a reserve lieutenant of the ARM reserve’s structure. 


Neshat himself is unemployed as well. He has a structure 30 square meters well equipped for breeding 450 broilers. He has three children that are going to primary school and they also depend on their father’s agricultural activity. During the conflict he stayed at home with his family.


Now as a result of training program provided by CARE International Macedonia, and the Broiler’s Kit he has equipped the structure in best manners in order to continue breeding, during the winter. He could consequently raise the income.  Neshat is very satisfied from aid that he received from CARE and plans to continue with broiler breeding.


He is already planning to widen the capacity with additional space in order to increase the production that would bring him additional income his family.




































































Case Study No. 2, Broilers
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The village Budakovo is situated around 25 km North – East from Bitola. All families,  except one Macedonian family in the village are Turkish. 


The children from the village are very intelligent and eager to learn and do not want to be left uneducated, however they cannot go against the will and the authority of their parents. Because of the specific life moral codes the parents do not allow their children to finish at least the elementary eight year school. The parent pay penalties for this, but nevertheless they persistently keep their children and especially the girls at home and do not let them finish even the basic education. They also do not let the girl child leave the village because they might be abducted, according to ancient tradition of kidnapping brides, by someone from the neighbouring Turkish village. According to this tradition if the abducted girl spends the night in the home of her abductors it’s assumed that she spent the night with her “groom” and as result she lost her virginity, thus her coming back home is out of the question as no one will want her since everyone else in the village is aware of the above elaborated incident. According to the tradition of this community the word of the father is final and if he decides to sell his daughter against her will no one can counteract him. Consequently the girls from this village often came to the workshops organized by CARE covertly, when their fathers were out of the village. 


The children from Budakovo would be extremely happy if the Inter – Ethnic education activities continue in their village. Also during the forming of the village youth clubs the children from Budakovo invited their neighbours from the village Trap (inhabited strictly by Macedonians) to join them in their activities
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� The Consultant had access to all monthly and quarterly reports except the Final narrative report, which was still in process during the evaluation mission. However, the Consultant received all available final statistics.


� This background information has been distracted from a report (2003) published by the Swedish Embassy on internet


�  According to the State Statistics Burea, in March 2003, the average monthly paid net salary per worker amounted to Denar 11.545 (about 190 Euro)


� The villages Galate, Zubovce and Toblica are small neighbouring villages of Vrapchishte and benefit too from the water project in Vrapchishte 


� This figure does not correspond with the initial population figure of 1250 inhabitants based on the 1994 Census which were used by the Project but on the outcome of the latest Census which yet has to be finally formalised.


� This pre-testing , and involving women was one of the strong recommendations of the external consultant


� It has to be mentioned that all Partners recommended not to confront adults with the inter ethnic dynamics. They considered that it was too early after the crisis and assumed that it would cause more damage than impact. Therefore it was a mutual decision to target children but design the activities as such that the Project could reach the parents via their children


� The initial proposal for the inter-ethnic component has been amended by the Consultant in June this year 


� Names of the interviewed children are not included





