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	Brief abstract (description of project)
	Kirumara II project is funded by the Austrian Government (ADA) and CARE International Austria. This is a ‘Women’s Empowerment’ of project of CARE International in Burundi.

The project fits into a wider program of empowerment whose aim is to increase women’s skills and capacities in the exercise and enjoyment of their rights, the reduction of political and cultural barriers that impede their empowerment, of psychosocial violence as well as the implementation of the United Nations 1325 Resolution and other rights in favor of the inclusion of women in decision-making and policy process. The program includes a project in Nepal, Uganda and Burundi, namely Kirumara II.

At CARE Burundi, Kirumara II, "creating an enabling environment for women's rights in Burundi", is part of the Women's Empowerment Program of CARE International in Burundi (WEP Program). The WEP Program includes other empowerment projects, namely, Umwizero, Girijambo, Giriteka and MBEI and GLAI initiatives;
Kirumara II project operates in 3 provinces (Gitega, Bujumbura Rural and Bubanza). It started in January 2010 for a period of 3 years. It will expire in December 2012. it took over Kirumara I project (2007-2009). It is run in partnership with the NGO HealthNet TPO.
The entry point of KIRUMARA program is the management of the solidarity groups involved in the management of savings and loans and, through solidarity groups of women and men, it has developed actions aiming at the fight against violence against women, at building the capacity of CBOs in the fight against the political and cultural barriers as well as the involvement of structures and networks in the defense of women's rights


	Program (higher-level) Goal (to which the project contributes)
	The overall objective of CARE Burundi Women's Empowerment program is as follows :
By 2020, GBV has decreased and women aged 18 to 45 live in dignity enjoying their rights through the transformation of socio-cultural, economic and political barriers.


	Project Goal (for which project is accountable)
	The overall objective of CARE Austria program, funded by ADA is:
By 2012, women affected by the conflict in Burundi, Nepal and Uganda are able to exercise the rights of women by addressing aspects of agency / institutional, structural and relational aspects of their empowerment.


	Objectives (more specific outputs/ outcomes)
	By 2012, 5,000 women of CARE Burundi impact group has increased psychosocial well-being and economic enjoy their rights
This specific objective was implemented by the following 4 expected results:

Result 1: By 2012, 5,000 impact group women have improved their living conditions through economic empowerment through participation in solidarity groups

Result  2: By 2012, 5,000 impact group women have helped improve psychosocial well-being through participation in solidarity groups and community support that promotes the well-being of women and confronts the violation of women's rights.

Result 3: By 2012, 250 grassroots women's groups are strengthened and networked with organizations at regional and national level to influence decision making on women's rights

Result 4: By 2012, CARE Burundi has improved program quality through the integration of country-specific lessons and WEP learning initiatives across countries



	Evaluation design
	Before-and-after (compared to baseline)

	Evaluation Methodology
	Quantitative and qualitative (Questionnaire, Focus group discussion)

	Survey?
	[Did it include a household or community-level survey?] Yes

	Summary of lessons learned (evaluation findings of interest to other audiences)
	Kirumara II project has improved the lives of the impact group: the impact study shows a positive change on all indicators. Concerning the level of poverty, half of the women have two meals a day. During the baseline only one-third of women had two meals a day. 43.7% of women had one or more ruminants against 31.3 during the baseline. They have more land to farm and the number of women without land property was cut into two. The daily conditions of life (bed sheet, mattress, blanket ...) have also improved.

The economic situation has considerably improved. 87.5% of women have one or more IGAs, i.e. an increase of 40% compared to the baseline. During the baseline study, no woman had more than 2 IGAs. Now, 14.5% have more than 2 and 30.5% of women had two IGAs. IGAs have allowed a large portion of women to do sustainable investment and to therefore be beyond the stage of subsistence.
47.3% of women say that their IGA capital increased by half or more, i.e. an improvement of 13%. The percentage of women who have lost part of their capital dropped from 21.2% to 11.9%. 65.3% of women have invested the profits sustainable investments (IGA, land, buildings,), i.e. an increase of 15.9%. Women who use the benefit exclusively for family expenses dropped from 50.7% to 34.7%.

Concerning control household resources: women continue to have control over the money from their own IGA. It is in the management of household resources that there is a 12% improvement. At the level of management of the husband’s resource, 61% of women decide together with their husbands, against 45.3% recorded during the baseline.

Women’s psychosocial well-being has also improved, although 25% of women remain concentrated in a situation of violence. This is an improvement compared to the baseline situation when the percentage was 39%. We found that women who stay in situations of violence do not improve the strategies to prevent violence. This is a change of either everything (household without violence) or of nothing (household with violence). It is the decision of man to abandon domestic violence which is the determining factor, hence the importance of the efforts for raising men’s awareness.
However, SG women are now mobilized to fight against cases of violence in the household. The percentage of women who associate with others to find a solution in case violence has been perpetrated against a woman has increased by 20%! Solidarity is effective; it also shows up in the increase of the social network.
The percentage of women invited to other women’s social functions has increased by 21%. And 95% of women have a well-developed social network, which contributes to the psychosocial well-being. Today, 62.5% of women say they are encouraged to organize the welcoming of a personality in their community. This is three times more than what it was in the baseline. It is a social recognition of SG women. Thus, 75% of women say that, sometimes or often, their opinion prevails over men’s in the community. This is an improvement of 39% compared to the baseline.

Improvement in the household is by 35.6%. The SG journey in itself is also empowering for women, who claim by 77.9% to be able to be a leader (positive change of 34.2%), who are now attending joint community meetings (only 3.2% still don’t attend against 17% during the baseline), who dare to defend their ideas (61.8% against 6.4% in the baseline!), who dare to address sensitive issues. Their self-esteem has been considerably boosted and they have learned to communicate strategically and effectively in the SG. Kirumara project has managed to reduce the taboos. The percentage of women who are daring enough to file a complaint to the authorities has doubled from 20 to 40%. The election of 56 GS women in the last local elections is another proof of community empowerment of women.

Efforts to change the men's attitudes towards women have also borne fruit: reduction of violence, openness of men to women’s opinion, the sharing of decision-making on household income... Kirumara II project, through its right-based approach (women’s rights, 1325 resolution), has addressed the issue of women's position in terms of society transformation: CARE and its partners have dared to successfully confront inequalities by the roots.

To achieve this impact, alliances were very important: with Abatangamuco, with local authorities, with other project staff, such as Girijambo
, MBEI
 ... These alliances are also created at the level of the community among SG women, the Batangamuco, the community relays and the commune authorities.
The project is also entirely consistent with the national policy of gender.



	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 2: Education / 3:Women’s Empowerment / 4: Child Health / 5: Maternal Health / 6: HIV-AIDS / 7a:Environment / 7b:Water & Sanitation / 8:Civil Society

	Address main UCP “interim outcomes”?
	Gender Equity
Social Inclusion [empowered poor]
Pro-poor, just governance policies and practices

Access to and distribution of environmental resources

	Comment
	








� Girijambo is a Care project that took over Gezaho project. It started in June 2010 and ended in May 2013. The project focuses on the sexual and reproductive health through violence preventive actions and human rights education


� Men and Boys Engaged Initiative





