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	Name of document
	Final Evaluation 

	Full title
	Livelihood Expansion and Asset Development

	Acronym/PN
	LEAD (042)

	Country
	Sierra Leone

	Date of report
	25/10/09

	Dates of project
	September 2007 to March 2010

	Evaluator(s)
	Dunstan Spencher, Sanusi Deen and Sylvesta Scott

	External?
	Yes 

	Language
	English 

	Donor(s)
	USAID

	Life-of-Project Cost (Expenditure in $US) 
	27,403,000

	Scope 
	Project 

	Type of report
	final evaluation 

	Length of report
	  pages

	Sector(s)
	Economic development

	Brief abstract (description of project)
	Livelihood Expansion and Asset Development (LEAD) was a Multi-Year Assistance Program (MYAP) to significantly reduce food insecurity in Sierra Leone, building on the successes of the DRP and LINKS. LEAD proposes to produce eleven Intermediate Results under four program objectives.  One of these objectives focuses on building the human capabilities of poor farmers, unemployed youth and pregnant/lactating women.  A second objective specifically targets enabling poor farmers and economically marginalized youth to undertake new or expanded livelihood activities.  A third objective intends to expand community resiliency with improving linkages to health services, community water and sanitation, agricultural infrastructure and community-managed safety nets.  The last objective is to empower community-based groups to practice and promote principles of good governance.   Over the life of LEAD, 16,000 poor farm households, 3,400 economically marginalized youth and 2,746 safety net households will benefit from LEAD activities.

	Program (higher-level) Goal (to which the project contributes)
	Reduce food insecurity in vulnerable populations in 32 chiefdoms including five major towns in six districts

	Project Goal (for which project is accountable)
	1. Farmer Capacities to Innovate  

2. Youth Business Management Capacities

3. Livelihoods Opportunities for Youth

4. Agricultural Livelihoods

5. Health and Nutrition Knowledge and Skills for Pregnant and Lactating Women 



	Objectives (more specific outputs/ outcomes)
	1. Human capabilities of farmers in 16,000 poor farm households, 3,400 economically marginalized youth, and pregnant and lactating women/children in 16,000 poor farm households protected and enhanced.
2. Livelihood capacities of 16,000 poor farm households and 3,400 economically marginalized youth protected and enhanced.

3. 375 rural communities have improved community infrastructure and stronger linkages to service providers

4. 990 community-based organizations in both rural and urban areas are able to practice and demand the basic principles of good governance, i.e., transparency accountability and representation.

	Evaluation design
	Before-and-after (compared to baseline)

With  comparison group 

	Evaluation Methodology
	Quantitative and qualitative

	Survey?
	Yes

	Summary of lessons learned (evaluation findings of interest to other audiences)
	

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 2: Education / 3:Women’s Empowerment / 4: Child Health / 5: Maternal Health / 6: HIV-AIDS / 7a:Environment / 7b:Water & Sanitation / 8:Civil Society

	Address main UCP “interim outcomes”?
	Gender Equity

Social Inclusion [empowered poor]
Pro-poor, just governance policies and practices

	Comment
	


