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BACKGROUND TO PROJECT

CARE South Africa-Lesotho (CARE SA-L) commissioned Makho Communications to undertake an assessment of the Local Economic Assessment Programme (LEAP). The programme was piloted in KwaZulu-Natal and Limpopo Provinces.  LEAP is a demand-driven approach to enterprise development aiming to increase the capacity of business development services (BDS) organizations to provide appropriate services that are demand led to micro-enterprises in South Africa. The implementation of this model includes the following phases:

· The formation of partnerships, alliances and other collaborative relationships with local service providers
· Assessment of the area to determine to determine among others the economic activities, business opportunities that can be tapped by local enterprises etc
· Provision of support services directed by the market forces (market demand and Supply forces) in line with existing opportunities
In a nutshell the programme seek to develop and enhance institutional capacities and ability of BDS organizations to support micro-enterprises to respond to local business and market opportunities. 

Even though it is somewhat premature to determine economic impact, there are however some things that can be viewed in the light of impact, be it in terms of design of tools, participant attitudes, linkages built, and overall empowerment of different stakeholders.

It is also unfortunate that one also cannot objectively comment on the overall effectiveness of this project without having a thorough understanding of the Key Performance Indicators and the associated Project monitoring and evaluation mechanisms (since there is no documented programme monitoring and evaluation mechanisms), hence our study has relied more on perceptions of participants and the expected long-term outcomes.

POINTS OF DEPARTURE AMONGST THE THREE AREAS UNDER INVESTIGATION

· The beneficiaries in KwaZulu Natal comprise mostly of women whilst those in Limpopo are mostly male.

· The sectors chosen as pilot in KwaZulu Natal are Arts & Craft whilst the retail sector has been chosen as priority in Limpopo

· KwaZulu Natal looks at micro-survivalist groups projects operating under group projects principles, whilst Limpopo looks at micro-entrepreneurial individual/family enterprises operating under sustainable business principles

· In Limpopo it is easy to quantify the exact number of project beneficiaries, whilst it is difficult to do so in KwaZulu Natal because of group dynamics.

· In limpopo the main concern is access to a good relationship with suppliers, whilst in KwaZulu Natal the main concern is access to markets.

SIMILARITIES ON ALL THREE PROJECTS

· LEAP was a much-needed intervention that is welcome by all beneficiaries

· In each area, the community was involved from the collection of local economic information

· In each area, there is a business development service provider that is championing the different interventions

· In each area linkages have been built with different local stakeholders

· In each area, there project beneficiaries have positive attitudes and perceptions of the LEAP interventions

STRENGTHS OF THE PROGRAM

· LEAP emphasis is making maximum use of local resources (human, natural and otherwise)

· It takes otherwise complicated exercises (research and economic analysis) and brings them to a level of simplicity that is accessible to the local community regardless of educational level and otherwise.

· It is uses a participatory approach which is in line with the national LED provisions

·  It enhances the skills base of local service providers

CHALLENGES FACING THE PROGRAM AND RECOMMENDATIONS THEREOF

· The major challenge that still faces the program champions is the building of meaningful relationships with other key stakeholders in the project localities and also to integrate proposed interventions with other national, provincial and local programs e.g. SETAs, Umsobomvu, Khula Enterprise, DTI programs, Ntsika Enterprise etc. 
· Mapping out clearly the Key Performance Indicators against which the partner organizations can be measured
· Drawing out detailed business plans as well as implementation plans for each of the economic opportunities identified in different areas and communicating those business plans to the municipalities for inclusion in their overall plans
· Ascertaining the target beneficiaries that will be able to yield the desired results, for example, even though through the LCEA research, opportunities that are commercial in nature are identified, the type of opportunities that are currently prioritised and put into action as well as target beneficiaries are at a very micro level with strong emphasis on poverty alleviation. 

· Even though the capacity building exercises that were offered were rated highly by both the project beneficiaries as well as the different stakeholders who were either part of, or observed the proceedings, the challenge is still to align those with the requirements of the South African Qualifications Authority as informed by the Skills Development Act97 of 1998, so that the learners are able to gain a whole qualification or a credit towards a qualification (portable recognized skill)

· Seeking to achieve too much within a short space of time due to pilot time constraints. The initialisation process (initiating partnerships, planning etc) is a time consuming exercise, whilst the process of capacity building both for BDS organisations as well as project beneficiaries must not be underestimated. The above-mentioned processes on their own cannot take less than six months, only after that can the actual projects start. And in order to allow the phasing in process, this implementation should not take less than 1year. Only after the program has been in operation for over 1year 6months can any significant impact be identified.

A.
IMPLEMENTATION OF LEAP IN BUNGENI VILLAGE

In Limpopo Province, partnership to pilot the programme was established with Akanani local Business Services Centre (LBSC) in 2002, and Bungeni was identified guided by the CARE guidelines and objectives of the programme as one of the rural areas for the pilot. The objectives of the pilot phase were to:

· Provide Business Development Services (BDS) organizations with a frame work and set of participatory tools they can use with their clients to analyse local market opportunities
· Develop the capacity of staff and members of those BDS organizations in use of that methodology to offer their clients demand driven support services
· Pilot the market opportunities identified by participants during market analysis
The implementation process included 5 key stages:

· Recruitment and training of local participants to undertake local economic research

· Analysing data and identification of key areas for intervention (in this case spaza shop became the target area)

· Individual meetings with spaza shop owners to solicit their individual opinions about the support required

· Organize workshop to facilitate establishment of an Association

· Provide on going training, coaching and mentorship

Recruitment of participants

 A total of 25 local participants were recruited to be trained and conduct research aimed at Bungeni identifying and analyzing local economic opportunities for enterprise development from village and surrounding areas i.e. Wayeni, Mabodlhongwa, Njhakanjhaka A and B.

Gathering data and opportunities identified

The research methodology included face-to-face interviews with local business owners and various other key stakeholders, mapping exercise and information based on observations was also gathered using an observation schedule.  The research findings revealed a number of business opportunities in five main sectors i.e. Agriculture, Manufacturing and retail.

Table 1. Opportunities identified through LEAP research 

	Sector
	Opportunities
	Constraints

	Agriculture
	Farming in products such as Fruits (Mangoes, Paw Paw, Banana etc), Vegetables and Maize 
	· Lack of capital and Skills

· Local community not willing to form community farming projects

· Shortage of water and poor infrastructure

	Manufacturing
	Brick making
	· Lack of Capital and infrastructure

	Retail
	Spaza Shops, Dry Clean, Butchery and Service Station
	· Lack of capital

· Increasing competition  (Indians taking over and penetrating the market aggressively) 

	Agro processing
	Making Mango Archer
	· Lack of Capital Skills 

· 

	Tourism
	Art and Craft products, Tourism centre and other related services
	· Lack of Capital and Skills


The constraints as identified in the above table pose serious challenge in taking advantage of the existing business opportunities. The village is negatively affected by high rate of poverty, unemployment and low levels of income spent locally as most of the economic needs are served else where outside the local area e.g. people travel more than at least 20 km to neighbouring towns as their economic centres. This situation poses a greater need for an external intervention to assist in addressing these challenges for economic growth and development to be achieved at local level.

The second element of the research finding was identification of a need to support development of spaza shop owners to improve their performance and competitiveness due to an aggressive invasion of entrepreneurs from outside in this sector resulting in a complete failure of the existing spaza shops.   

It was concluded by the parties involved in the implementation of the pilot to focus on development of Spaza Shops as the first priority in the intervention process.  This decision was informed by a number of challenges commonly experienced by Spaza Shop owners in the area such as:

· Lack of finance resulting to inability to buy stock in bulk

· Lack of business management skills including Financial management, marketing and stock control resulting to general underperformance of their businesses.

· Lack of skills in conducting market research

· Lack of skills in the overall business planning 

In assisting Spaza Shop owners address some of the challenges experienced the service provider intends to facilitate establishment of Spaza Shop Owners Association to foster collaboration and partnerships and establish linkages with various suppliers. It is also important to mention that one of the major weaknesses facing small business owners in general is their attitude to prefer working alone as individuals or family and suffer quietly in isolation. This tendency limits the opportunity to establish collaboration and enjoy the benefits of working together as a group. One such benefit is ability to afford bulk purchasing of stock at discounted rates from the suppliers.   

Individual meeting with spaza shop owners

The meetings with individual spaza shop owners began in August 2003 and the aim was to solicit the individual opinions about various support mechanisms and to establish rapport. This was undertaken with realization of the fact that small business owners in general work in isolation and establishment of collaborative effort may pose challenges e.g. lack of interest to participate in such a move.

 Training, Coaching and Mentorship

Akanani is planning to design training programmes to address the training needs identified through the interaction with the entrepreneurs. The need for ongoing coaching and mentorship was also identified and will form part of products to be offered for enterprise development in the area. 

Weaknesses of the programme in the area (design and implementation issues)

· There seems to be delays in the implementation processes leading to major activity i.e. establishment of spaza shop association not yet undertaken, this may affect the moral of the participants negatively.

· Akanani needs to build more capacity to be in a better position to effectively and efficiently implement the methodology, lack of capacity and financial resources may hinder the success of this initiative.

· Monitoring and evaluation systems need to be developed as major part of the programme design, lack of such a system poses difficulty in tracking information which may continuously inform improvement in both the design and implementation.

· There is a need for sound partnership and strategy to deal with cultural barriers which seem to play a major role in the implementation, this requires more involvement of the local leadership and influential personalities to play a leading role, this remains a major task of the BDS provider to identify and solicit views of the local leadership on how best can results be achieved. 

· There is a need for a full time regional coordinator to facilitate the implementation process.  


RESEARCH FINDINGS

The Makhado Municipality IDP identified key growth sectors within its jurisdiction, issues/problems guiding the identification and implementation of development projects in the area.  


The population estimates


According to the IDP the majority of the people live in rural areas which are largely underdeveloped and about 50% of the total population is younger than 15 years resulting in a bigger percentage of the economically inactive people.


The percentage of the population that is economically active versus economically inactive is estimated as follows:


Table 2 Percentage of economically active and inactive People

	Population element
	Percentage

	Economically active
	23

	Economically Inactive
	77

	Total
	100



The figures above indicate a large number of economically inactive population and this situation results in a large number of dependants without income to generate and also limited overall income generation that can benefit local economic growth and development. This situation also impacts negatively on local business initiatives by creating low purchasing power. 

The following issues were identified from the IDP:

· The population growth rate tends to be much higher than the economic growth rate, implying that the economy is not able to provide sufficient job opportunities to absorb new entrants to the labour market as well as creates limited scope for self -employment though it remains the only option.

· There is a lack of economic activity and investment in the area and this may be associated with poor infrastructure that does not attract potential investors.

· The rapid increase in unemployment implies a decrease in monetary income leading to un-affordability to pay for local services and consumer goods

· Local tourism is not developed to its full potential, this also present an opportunity for local entrepreneurs

· There is generally low level of formal education resulting to huge skills gap

· There are weak forward and backward linkages between tourism and trade

· There is general lack of information by a large portion of the community

· The formal economy is largely dependant on services

· There are cultural barriers limiting exploitation of business opportunities e.g. cattles viewed as a status symbol rather than economic entities

These issues indicate a need for interventions targeting micro and small business development intervention in the area. LEAP as one of such programmes is rightly placed.

Growth sectors within the area

The following sectors have been identified as presenting potential for growth and as such there is a number of planned projects, these are:

· Agriculture

· Mining 

· Tourism

Further more the Trans Limpopo Spatial Development Initiative runs through Makhado municipality area creating an opportunity economic development. 

The infrastructural backlogs present a number of projects aimed at infrastructural development, and this has resulted into a number of projects planned by the municipality. These projects present opportunities for local people to participate and generate income but the limited factor is shortage of the required skills to undertake the projects.

Feedback from Akanani LBSC

One of the objectives of the LEAP was to provide BDS organizations with a framework and set of participatory tools they can use with their clients by which to analyze local market opportunities and also most importantly develop the capacity of staff and members of those BDS organizations so as to offer more targeted and potentially profitable advice and services. As the process of conceptualization, design and implementation has already been alluded to in the above paragraphs, the respondent from the organization also raised some issues pertaining reasons behind targeting spaza shops, challenges experienced during implementation, critical success factors, improvements to made, benefits for participating in the programme to the organization (Akanani) and plan for the future

Why targeting spaza shops?



In as much as there might many reasons for this targeted intervention, some of the reasons mentioned are to:

· collaboration among business owners and create an opportunity establish partnership with promote relevant role players like suppliers

· Organize entrepreneurs to establish an Association and form members so that can serve as their voice to address common challenges and facilitate linkages, provide information and create a platform to easily access and tap on various opportunities locally and nationally

· inculcate the culture of supporting one another

· enable the entrepreneurs to afford to buy in bulk and benefit from bulk discounts and will also eliminate possible exploitation by suppliers in pricing their products by overcharging them as individual buyers

· Establish rapport with BDS providers and ensure they receive products and services informed by their demand.

Challenges experienced

The following challenges were experienced by the service provider: 

· The first time experience with the model, the BDS provider had the opportunity to be exposed to the model for the first time in as much as it created a learning opportunity but it was not easy to filter through resulting in more time taken trying to understand and plan how best it can be implemented

· Reluctance of the business owners to divulge information about their business operations and development plans

· The BDS personnel were viewed as strangers. 

Akanani benefits for participating in the programme

The programme might be seen as having made achievement in its effort to build the capacity as well as more demand driven service provision by the service provider, this can be ascribed to the following reasons:

· The organization was given a mandate to drive the programme and this has contributed positively in building the image of the organization in the market

· Created an opportunity for the organization to investigate and identify business development support needs of the local entrepreneurs it is serving

· Enabled the design of a suitable intervention that is demand driven

· Realization of gaps in terms of service provision and how best they can be addressed

·  Created a marketing opportunity for the organization

· establish rapport with key stakeholders as well as community at large

· Created an opportunity to better understand the cultural, social and economic environment of the area

· Enabled the institution to undertake SWOT analysis

· Created an opportunity for the organization to positively influence attitudes and perceptions of local entrepreneurs

· Opportunity to participate in the establishment of an Association to represent local micro businesses giving more credibility to the organization as its service provider


Areas for improvement

In as much the programme seems to be yielding good results, there is scope for improvement to be made. The improvements include providing an ongoing follow-up support in the form of mentorship after training intervention, devise strategies to break away barriers into working as a group and this cannot happen within a short space of time and establish synergies with a wide variety of relevant stakeholders like the both local and district municipalities, government agencies targeting support to small and micro enterprises and the provincial government departments e.g. Agriculture and Economic affairs and Tourism.

Akanani Plan of action

The BDS provider is planning to take forward this initiative in the following manner:

· A broad meeting with spaza shop owners to held in October whereby prepared guidelines for the establishment of the Association will be discussed. 

· Formalize the structure to drive the process of establishing an organized body.

· Address inherent challenges within businesses.

· Establish linkages with various BDS providers.

·  Identify and establish business relations with a milling company to supply maze meal at affordable rate to sell locally. 

· Continuously provide mentorship to ensure effective and efficient operation of the Association and individual business improvement, the length of this intervention will be determined by availability of resources and willingness and affordability of beneficiaries to pay for such services. 


Feedback from Micro Enterprises



Number of respondents

A total number of 12 spaza shop owners formed part of the initial economic research undertaken by Akanani to identify business opportunities in the locality. All these respondents were targeted for support intervention but two have let their businesses to Indians. From the remaining 10 participants 6 were available for interviews. The study had a response rate of 60% which is regarded as sufficient for the purposes of the study. 

Table 3. Number of respondents

	Initial Number of programme participants


	Current number
	Number interviewed

	12
	10
	6




Demographic data of respondents

The table below indicates that the majority of respondents are male; this situation shows that these businesses are the main sources of income for the families as man are usually regarded as bread -winners. Families are mainly supported from the income generated by the business and as such failure of such a business increase poverty statistics. The success of an intervention like LEAP targeting development and performance improvement of these businesses may yield positive results in addressing high rate of poverty in targeted rural communities.




Table 4. Gender of respondents


	Male


	Female
	Total

	5
	1
	6




Age of respondents

The majority of respondents fall under youthful age, below 30 years and this may be the result of take over from parents since these are family owned businesses with a lengthy period of operation. This serves as a positive contribution towards high rate of unemployment especially among the youth in the area.



Table 5. Age of respondents

	Respondents


	Age

	1
	29

	2
	28

	3
	58

	4
	53

	5
	29

	6
	26


Age of businesses

All the businesses visited are from five years and above indicating a number of years in operation which implies that the majority of participants in the study are well established and thus in a good position to accurately identify the key challenges facing them in operating their businesses and therefore their support needs. Further more the fact that these businesses have managed to operate for such a lengthy period indicate the potential for targeted support improve their performance. This situation may also indicate the extent of commitment and interest of entrepreneurs in their businesses.



Table 6 Age of businesses

	Business Name
	Age of business

	Marhoti Supermarket
	8

	Voice of freedom
	5

	Manganyi Fruit&Veg
	19

	Swavamwani Cafe
	10

	MPT Valoyi Shop
	11

	Rishile
	14




Estimated annual turnover for the past two years

The table below indicates a tremendous decrease in turnover of these businesses within the past two years, this situation is associated with a rapid increase in competition as many of these businesses are being taken over by new entrants in the area largely Indians. These new competitors buy stock in bulk and are better able to sell at lower cost. This challenge presents a greater need for collaboration by these local business owners so that they can be able source supplies and negotiate bulk -buying discounts. One of the ways to achieve this seems to be the establishment of an association that will coordinate this initiative, hence the intervention by Akanani (BDS provider). 



Table 7. Annual turnover past two years

	Businesses
	Turnover year 1 (estimates) 
	Turnover year 2 (estimates) 

	1
	R288.000
	R57.600

	2
	R96.000
	R7.200

	3
	R96.000
	R72000.00

	4
	R134.400
	R23.520

	5
	R403.200
	R57.600

	6
	R38.400
	R28.800




Number of employees

The table below indicates a decrease in employment levels with only one business having managed to increase its staff size by more than 50% and also shows a balance in terms of gender. All the employees in these businesses are family members.  This decrease in employment requires an intervention in terms of assisting these businesses in developing turnaround strategies and LEAP intervention may assist to achieve this objective.



Table 8 Employees and Gender

	Business
	Initial employees
	Current employees
	Male
	Female

	Manganyi Ftruit&Veg
	2
	6
	3
	3

	Rishile
	2
	2
	1
	1

	MPTValoyi Shop
	3
	2
	1
	1

	Marhoti Supermarket
	7
	2
	1
	1

	Swavamwani Cafe
	4
	2
	1
	1

	Voice of freedom
	4
	1
	1
	0


Business Development Needs

The entrepreneurs identified a greater need for support in a number of various areas that will assist in business development. Akanani as one of the service providers existing locally was mentioned as better able to facilitate business development in these identified areas. These needs are by no way different from those of small and micro enterprises elsewhere and show the extent of the challenges facing entrepreneurs that need to be addressed by specific interventions such as the LEAP. The business development needs were identified as following:

· Business Management Training

· Mentorship

· Access to finance

· Bulk purchasing

· Market research

· Security

· Linkage with various suppliers

· Provide information on various available support for business development

· Registering the business

Skills Development needs

Most businesses have identified high skills shortages in the following areas with financial management as an area of acute skills shortage:

· Financial Management

· Stock control

· Market research and Marketing

· Price control and costing

· Customer care

This indicates that any skills development intervention targeting these micro enterprises in the retail sector should address these skill areas.  


Strength and Weaknesses of the business 

The respondents identified the following strength and weaknesses to their businesses: 

	Strengths
	Number of respondents
	Weaknesses
	Number of respondents

	Business management experience
	2
	Lack of Business management training
	4

	Customer care
	4
	Time management
	2

	Managing finance
	2
	Negotiation with suppliers
	6

	Self confidence
	1
	Self motivation
	1


External assistance required to deal with weaknesses


The fact that these micro enterprises are not doing much to minimize their weaknesses does not mean that  they are at a complete loss as to what needs to be done. Small businesses feel that they need external support to deal with the operational weaknesses they have identified. External assistance needed by most small businesses is closely related to the areas of weakness they have identified. 

Service provided by the business versus demand for such services

The demand for goods and services offered by these businesses was rated as being moderate to low and this is largely caused by lack of stock, and growing competition.

	Products
	Rating for demand
	Number of respondents
	Reasons

	Grocery


	Moderate
	3
	· Lack of stock

· Growing competition

	
	Low
	3
	


External environment

Government policy / regulation

Two of the respondents identified “license restrictions in the liquor business”, that is regulation of liquor trade, as the main policy blockage. This is situation has resulted in the underutilization of the business premises and moreover the entrepreneur has vast experience in this form of business having operated it informally in the past with greater success.  

Relations with suppliers

There are no sound relations with the suppliers as the respondents continuously mention exploitation by suppliers who charge them exorbitant prices leaving them with no choice but to keep their prices high and this result to low demand for their products. With high rate of unemployment and low levels of income it becomes difficult for consumers to buy. The bargaining power of micro retailers in this area was viewed as being weak. The planned support by Akanani may assist to address this challenge.

 Competition

The competition is growing in the area with a number of businesses being taken over buy Indians who sell their products at lower prices making it difficult to compete fairly. Their biggest advantage is ability to buy in bulk from suppliers and better able to negotiate prices. Respondents therefore acknowledge the need for more collaboration. 

 Access to required support services

All the respondents have not had access to any external support services. This indicates the need for support intervention to be made. 

Benefits of LEAP to the broader community

The community has also benefited from this intervention by giving an opportunity to the local unemployed youth to participate in the research phase. This participation did not only provide income for this group of unemployed but also empowered them with research skills and ability to assess business opportunities in the area. One of these participants is already running own business supplying snookers to the local retail businesses. His business is operating so well that there is an ever increase in demand for his product creating income for himself as well more customers for those businesses using the product. 


Findings from observations

It was observed during fieldwork that the moral of business owner is low due to a number of challenges experienced in operating their businesses. There is a need for advice and guidance in areas such as arrangement of stock and display of stock to attract the eyes of the potential buyer. There are generally vast differences in prices for similar products, indicative of a major challenge in pricing. Respondents also need to improve in marketing tools such as signage. Entrepreneurs also showed limited knowledge of the customer needs and various suppliers. The culture of operating in isolation is still prevalent. 


Conclusion

In as much as it was too early for impact assessment of the LEAP in the area but the intervention has managed to make some changes in the livelihood of the local people. This is supported by benefits attained by participants from this intervention. It can also be concluded that LEAP has managed to begin changes in the mindset, attitudes and perceptions of local business participants as they seem to realize the need for them to collaborate and not suffer alone in isolation. Rapport has been established between the BDS provider and local business owners, this was evident from their willingness to share information pertaining their business operations.

Recommendations

· Considerations should be made to target other sectors with potential for growth in the area, some of these have been identified by the Integrated Development Plan (IDP) of the district municipality

· Partnerships need to be established and formalized with various other support organization e.g. Project Rave for skills development within the Wholesale and retail sector, Local and district municipality to take advantage of infrastructure development projects and participate meaningfully

· Further partnerships and synergies need to be developed with provincial and national government agencies targeting micro and small business development such the department of trade and industry (DTI) institutions 

· Other development agencies such as National Development Agency (NDA) and IDT etc may form part to promote sustainability of projects identified to improve economic situation of the area

B.
MAPHUMULO

Purpose of the study

CARE under the LEAP umbrella has piloted a Local Community Assessment Approach (LCEA) to respond to the economic challenges faced by S Africa, especially rural economies. This was piloted in various communities within KwaZulu Natal and Limpopo. The objectives of the program were to provide BDS
 organisations with a framework and set of participatory tools they can use with their clients by which to analyse local market opportunities, and to develop the capacity of staff and members of those BDS organisations in use of that methodology. As part of the end of Phase 1 of the pilot, CARE has commissioned Makho Communications, cc to conduct an impact assessment of pilot projects done in Mbazwana, Maphumulo (KZN) and Bungeni (Limpopo), hence this section of the report specifically focused on Maphumulo.

Boundaries of this study

Maphumulo is a rural area comprising of 99.49% tribal land administered by the Ingonyama Trust on behalf of the communities. It is one of four local municipalities falling within the Ilembe Disrtict Municipality. There is one main road (R74) that can be used to access the municipality. It forms a linkage to the N2, which leads to main economic areas like Tongaat, Dolphin Coast and Durban Metro. This is important because it serves as important business and employment linkages for the Maphumulo locals.

Maphumulo is mainly rural and is considered to be underdeveloped with very little or no economic activities located in the area.
In 2001, this municipality had an estimated population of 124 703 with an average of 6 people per household. Over 80% of the population have an income below minimum living wage (R18000 per annum). Government services contribute more than any other sector in the GGP. This is mainly caused by the recent public service developments, like, schools and clinics. However, Agriculture and Forestry (both commercial and subsistence) is another big contributor, but it is skewed towards sugar cane. This sector should be diversified to ensure economic sustainability. However because of the sloppy nature of the topography of the area, the scope is not that huge for large-scale agricultural developments.

Industry and Manufacturing is the third biggest contributor to this municipality, but this is mainly due to employment opportunities from industries located in neighbouring municipalities. However, if you look at the large labour pool within the municipality, as well as the developmental plans of the municipality to address the service backlogs, the construction industry could be seen as a future growth industry. Tourism is another potential key economic driver, with particular focus to the local natural environment (river gorges, valleys and rugged uplands) and its cultural resources.

RESEARCH METHODOLOGY

The impact assessment looked at various areas, including project conceptualisation, project implementation, project outcome and socio-economic impact. Our approach made use of analysis of project documentation as supplied by CARE, in-depth interviews with various stakeholders
 (structured and open-ended) and a general observation sheet. 

The issues investigated included but were not limited to:

· Programme awareness issues

· Opportunities identified through LCEA and how they’ve been pursued

· Services/products currently provided vs. demand for such services/products

· Business growth/decline issues (economic issues)

· External operating environment issues

· Socio-cultural changes as result of project

· Group dynamic issues

· Overall impressions about programme.

FINDINGS 

DESIGN OF LCEA

The strength of the approach is its emphasis on maximum use of existing resources, be it human or natural resources. The approach takes complicated economic issues and brings it to the level of people at rural community level. 

Another strength of LEAP/LCEA is that it puts great emphasis on building linkages and leveraging of existing programs for the benefit of the projects and the community at large. However, efforts must be made to filter and include identified priority opportunities in the integrated development planning process, so that all projects can benefit from buy-in from the key stakeholders both at district and local municipality level.

Even though LEAP claims to be focused on sustainable business development, the approach is more of poverty alleviation. All over the world, groups such as the ones formed in Maphumulo are associated with poverty alleviation, not sustainable business enterprise, especially more so when as part of the initial steps, people get start-up capital or material in the form of grants instead of soft loans. This seems to create dependency, however through constant and structured business training, groups can be slowly channelled through to business level.

When questioned about the way they came about with the prices of their beadwork, most knew the concept, but were not practising it at the moment because they were not aware of how much the beads were, and over 90% of the respondents did not know how much was expected out of the orders that have been sent through for sales, none of them knew the terms of sales (30 day, 7 day, COD etc). LEAP could as one of the stages that are inherent to its methodology, make an emphasis on drafting a business plan of each opportunity that has been identified and selected as a priority based on feasibility etc. This will serve to strengthen the LCEA as an economically oriented tool other than poverty alleviation tool.

PARTNERSHIPS

PAD

In Maphumulo the partnership is between CARE and Philisizwe Association for Development (herein referred to as PAD), who in turn has Hlanganani Association for Development as an implementing organisation at a very local level. Association of these two organisations with CARE/ Leap has helped to add credibility to both these organisations because now they are seen to be delivering. It has also enhanced their skills through various training interventions that have been offered to the staff by CARE. Through exposure to the LCEA tool, they have been able to introspect their way of doing things even in other projects, and also to advice their clients based on the environment that they clearly understand. For Maphumulo there are no clear Key Performance Management Systems for the partner organisation in terms of inputs and outputs, therefore it would be a very subjective exercise to say whether they have performed or under-performed or had an impact or not if the desired impact was not quantified at the beginning. However, there is no doubt that the use of an organisation that is already networked within the community serves to eliminate the intruder/big brother notion that so often stigmatises outside organisations. 

During the interviews, the representatives from both PAD and Hlanganani Association for development admitted having a few skills gaps that needed to be bridged. Bridging of these skills gaps will go a long way in ensuring that the partner organisations are effective in the work that they do as per MoU
. A few skills development needs that were mentioned are presented here in their order of priority.

Table 1: Ranking of prioritised capacity/resource building needs.

	Priority number
	Need / project

	1
	Exporter development course

	2
	International marketing

	3
	Website development


OTHERS

CARE had attempted to forge relations with provincial and local government, in Maphumulo, CARE attempted to forge relations with Department of Agriculture. Through that relationship, a youth group that had started working with Department of Agriculture was admitted as part of pilot. However the relationship was broken before it could be taken further, no roles were defined and hence agreements were not yet established and signed. This is due mostly to communication breakdown. Even the group is in the brink of collapse because of the delays, with a little massaging the group could be resurrected and a business plan put into action. In future, CARE could strengthen relationships by initiating concrete proposals, proposing clear roles for different individuals with key performance indicators, and be however open to other suggestions from the pursued. 

CARE also tried to initiate a relationship with TABEISA
, interest was raised and TABEISA even took some of the work done by micro-entrepreneurs within the pilot overseas for showcasing, but the relationship was surprisingly abruptly broken by a sudden disinterest from TABEISA. In an attempt to understand the reasons for the severed relationship, various attempts were made to set up an appointment with the relevant person at TABEISA to no avail.

BENEFICIARIES

All of the project beneficiaries interviewed were females, however for Maphumulo this is the right target since women form 55% of the population there. Most men have migrated out of Maphumulo in search of employment and/or business opportunities in areas with economic opportunities. This leaves women as the breadwinners and therefore the mostly likely people to add value and livelihood to their families when exposed to and provided with opportunities that are of economical value.

The Census 2001 figures pointed out that 23% of the households in Maphumulo don’t earn any income, therefore programs that have a potential to bring economic emancipation are desperately needed.

However it is good to discover from the respondents that only 15% of them had not been doing anything, and about 31% had been involved in individual informal income generating activities, whilst 54% had been involved in group income generating projects, like poultry and candle-making. This meant that they did not need to struggle in understanding group dynamics, in fact most pointed out that the collaborative effort was useful especially in the area of skills transfer because it meant people could cross-reference their skills. This also meant that these people could also import the skills that they learnt from LEAP and apply them to their separate ventures and hopefully lead to business improvement.

These micro-entrepreneurs had been previously engaged in the following sectors: 

Table 2: Sectoral distribution before joining LEAP

	Sector
	Activities
	%

	Agriculture
	Substistence gardening

Poultry
	38%

	Retail
	Selling clothes
	8%

	Beauty
	Haircare
	8%

	Manufacturing
	Candlemaking

Sowing
	38%

	Service
	Community Facilitation
	8%


Most of them had been involved in subsistence activities, however a few could quantify how much they had been turning over.

Table 3: Approximate turnover for the past 12 months before joining program

	Sector/ activity
	Turnover per month

	Retail (clothes)
	R600pm net profit

	Agriculture (Poultry)
	R5000pm net profit

	Manufacturing (candle-making)
	R80pm net profit


In terms of the various opportunities identified during the initial stages of the intervention, only beadwork has been pursued. None of the respondents have done anything towards taking advantage of the opportunities identified, mainly because of lack of skill and confidence to start something of that magnitude.

The respondents have identified some needs based on key constraints.

Table 4: Ranking of prioritised need 

	Priority number
	Need 
	To address

	1
	Market development
	This will ensure consistent orders and economic benefits

	2
	Water
	This is necessary for gardening

	3
	Electricity 
	The hours of work are currently limited to daylight

	4
	All weather road
	If they were to take up commercial activities, suppliers and clients would have a problem in entering the area after rain

	5
	Delivery vehicle
	Very few people have delivery vehicles, and therefore have constraints in terms of servicing clients


Some of the requirements of the respondents can in fact be addressed through CARE, but some can be communicated with the municipality. The main source of water is from boreholes, streams, dams and springs where water is transported manually to the households, this high reliance on natural sources of water is a threat to commercial business activities. Fortunately, according to the Maphumulo IDP, the council’s objective for the next 4 years is to reduce the current backlog of households without water by 30% by providing water to households within at least 200m walking distance. There are plans to investigate the potential of damming the Mvoti River near its confluence with Hlimbithwa. The same also applies for electricity where the municipality aims to reduce the current backlog of households without water by at least 25% over the next 4 years. An all weather road construction is also planned. 

RECOMMENDATIONS 

· The process of training must run concurrently with that of securing markets, to avoid a situation of oversupply.

· A business plan with a detailed marketing strategy must be drawn up for every opportunity that is being pursued. Those who will be part of the project must also be involved in this exercise so that they are in a position to understand clearly their business objectives and the roles that they can play to realise those objectives.

· Partnerships need to be initiated and formalised with other support agencies (Sector Education and Training Authorities, Manufacturing Advisory Centre, Ntsika and Umsobomvu Youth Fund etc)

· A communication strategy that is used in identifying and initiating partnerships should be revised so that it begins to concretise proposed partnerships.

· Partner organisations must be thoroughly capacitated on key performance areas before the project actually starts so that they are able to realise the goals of the project, especially that of forming linkages and developing markets.

· CARE could consider having a fulltime regional coordinator (with clear Key Performance Indicators) to add capacity and capability to the partner organisations especially in building linkages at a higher level. This could go a long way in minimising the problem of breakdown in communication with potential partners.

C.
MBAZWANA

Research Methodology

The assessment of LEAP project in Mbazwana area took the form of:

· Analysis of project documentation provided by CARE and other documentation including;

· Municipal IDP 

· Lubombo SDI

· KZN Provincial Poverty Reduction strategy

· KZN Provincial Economic Development Strategies

· Integrated Sustainable Rural Development Strategy

· Interviews with a range of stakeholders including representatives from,

· PAD (Philisisizwe Association for Development) – local project co-ordinator - Ms Jabu Gumede

· Thandokuhle Association – Vice-chairperson of rural womanise association – Ms Babazile Dlamini

· Umhlabuyalingana Municipal representative – local councillor – Mr D A Ncube

· Financial Services Association – Ms Lusiwe involved with village banks

· DEDT (KZN Provincial Department of Economic Development & Tourism) – Ms Khosi Mdletshe

· Masibuyele-emasikweni – 4 members of the group involved involved in the manufacture of beadwork, necklaces and bracelets

· Funa-ulwazi – 3 members of the group involved in Ilala basket weaving

· Observation and analysis of member activities and processes incl., 

· institutional arrangements

· products and production processes

· sales and marketing

· Assessment of programme monitoring and evaluation systems incl.;

· Programme / Project management

· Financial management systems

Socio-economic background

Mbazwana area falls under Umhlabuyalingana Municipality which in turn falls under Umkhanyakude District Municipality of KwaZulu Natal. The area is characterised by;

Negative aspects

· High unemployment

· Poverty

· Low literacy, ABET (Adult Basic Education and Training), remains a top priority in numeracy and life skills

· Predominant undeveloped surrounding rural areas with inadequate basic infrastructure

· Distance from established markets like Durban

· Most Project participants stay in the outlying rural areas and spend money and time to reach the central production centre

   Positive aspects

· There is existing trading and training infrastructure supplied by the Department of Public Works under the custody of Thandokuhle
· High tourism potential because of proximity to Sodwana Bay and St Lucia Reserve
· The area has rich natural vegetation and agricultural potential, forestry, reserves
· LEAP Project team members are committed, motivated and the morale is high because of support provided by CARE and PAD 
· The area is part of Lubombo Spatial Development initiative which is of national importance
· The area forms part of Umkhanyakude District Municipality and such can benefit from the Presidential Lead Integrated Sustainable Rural Development project
· Proximity to Richards-bay one of the biggest cargo port
· Proximity to neighbouring SADEC states, Swaziland and Mozambique
Challenges

The major challenges facing the people of Mbazwana are:

· High poverty and unemployment signifies the inability of the majority to capitalise on the competitive and comparative advantages of the area

· Although the LEAP project has provided local Community Based Organisation with technical and business skills, literacy levels remain significantly high and an inhibiting factor to effective participation in the mainstream economic activities

· The current micro-businesses supported through the LEAP project are survivalist in nature and seems to be more in line with Poverty Reduction strategies rather than sustainable economic development, thus there is a need for product diversification in future into areas like commercial agriculture, tourism and agri-processing involving upstream and downstream beneficiation

· Members have to think like entrepreneurs as against project beneficiaries who depend on grants for their sustainability

· The development and implementation of a marketing strategy remains a top priority for the profitability and sustainability of the Mbazwana LEAP projects (basket weaving and beadwork). Currently one cannot objectively determine the size and market penetration strategies of the target market

· Currently there is no incentive to increase production volumes because of insufficient orders

· Current trading operations of Thandokuhle and two LEAP projects cannot meet the requisite rentals to maintain the infrastructure in the medium to long term

· There are insufficient linkages to other key stakeholders like KZN Tourism, DEDT, Department of Agriculture and Environmental Affairs and other development agencies

Observation and generalisation

The most important observations from the Mbazwana LEAP projects are:

· Project participants have sense of hope and pride in what they are doing

· All project participants appreciate the importance and benefits provided by the LEAP project, they feel more empowered than before their participation in the capacity building programme 

· There is a spirit of trust, harmony and respect amongst group members. This is an important feature of group dynamics and it translates from PAD, Thandokuhle and project members

· Although members have not realised significant economic benefits in the form of income and profits, they have hope that this will be achieved soon

· Members are very committed to this project

FINDINGS

Group

Most issues relating to the two project groups were alluded to above in the project challenges. The main findings relating to the groups were;

· Group members benefited from the LEAP training in basic business management and production skills. These people feel that they are more capable to manage their businesses and their product quality has improved

· Group members need assistance to access markets especially provincial, national and international markets

· Product diversification is essential 

PAD and Thandokuhle

· PAD’s role is more facilitative in nature. To a certain extent PAD has developed important contacts to enhance the activities of Thandokuhle. The LEAP project is a classical example of much needed support brought to Thandokuhle members. More networking with other government departments, financial institutions, distribution agencies is required in future.

· Thandokuhle, There is a need to finalise and formalise the organisational structure and institutional arrangements for Thandokuhle. A closer working relationship with Financial Services Sector may have a positive impact. This may culminate in the establishment of a village bank in the area

· The proposed agricultural projects may have positive impact especially if they are conducted on a commercial basis. More co-operation may be required from the provincial Department of Agriculture to prepare proper feasibility studies and a business plan of the proposed produce.

Key stakeholders

· Currently there are still insufficient linkages with other relevant stakeholders. As indicted earlier more effort is required to bring other key stakeholders onboard. DEDT knows about this program, they have not currently committed any resources to the LEAP project, but this is a partnership that should be pursued strongly, perhaps at planning level other than operational level.
· The local municipalities (both district and local) are still new. They are still battling with their own institutional arrangements and organisational development issues. It will however be important in future to integrate and align the LEAP project with the municipal LED Plans so that necessary resources can be allocated.
· Although Mbazwana is situated in the area earmarked for two presidential lead projects namely, ISRDS and Lubombo spatial initiatives, the impact and significance of these initiatives  at Mbazwana remains to be seen. These initiatives may have concentrated on the delivery of basic infrastructure, municipal services, to address service backlogs.
OVERALL PROGRAM EVALUATION

Design and conceptualisation

· The overall design and conceptualisation of the LEAP project is in line with current developmental LED approaches and frameworks adopted by most practitioners, institutions and municipalities. Local economic assessment is essential for the identification of suitable interventions for sustainable economic development.

· Different interventions can be applied to suit different circumstances and priorities. These interventions can be implemented in a number of ways and combinations to;

· Improve productivity

· Increase market share

· Develop local skills

· Access technology and capital

· Develop under-exploited sectors with comparative and competitive advantages

· Facilitate networks and linkages

· Plug economic leakages

· Develop and maintain commercial and supportive infrastructure

· The demand driven enterprise development approach piloted by CARE is primarily focussed on micro-enterprises as against Medium and Small enterprises. This may be a restrictive factor to exploit other business opportunities identified in the local economic and market analysis. This further implies that this approach is more inline with Poverty Alleviation, Reduction strategies as opposed to sustainable economic development strategies aimed at putting the disadvantaged in the mainstream economy.

· Currently, the KZN Interdepartmental task team is currently reviewing its Poverty Alleviation Strategy with its accompanying projects. Whilst a lot of resources were put in the past for poverty reduction strategies, the impact and effectiveness of most projects remains questionable and it is quite clear that different interventions are required for Poverty Alleviation, Poverty Reduction and Poverty Eradication. 

· There is a tendency to duplicate poverty alleviation projects nationally. Whilst some of these projects may be effective in one area, there is no justification for the duplication of these projects nationally if a genuine economic and market analysis was conducted for a particular area. Each locality would thus have distinctive projects or business opportunities characterising the unique features, skills and endowments of that area. Projects and business opportunities would reflect the competitive and comparative advantage of that area and stimulate trade across regional, provincial and national boundaries

· One of the important aspects of LED is that it utilises local resources, ideas and skills. So, depending on a particular locality, different actors or role-players can lead the implementation / facilitation of LED and Business Development and Support Services. These different actors can be a local NGO, CBO, municipality, private sector organisation or tertiary institution. This re-affirms the notion that CARE must work through a range of partner organisations, which are involved in enterprise development and or Local Economic Development.

· LEAP works mostly in partnership with BDS-NGOs that have an access to more remote and poorer areas of South Africa, whose target groups are primarily women who are involved in some form of income generating activities. This focus is important because most of these areas lack institutional capacity, resources and networks to implement meaningful LED and Poverty Reduction programs. 

Implementation

· Mbazwana area and its rural outlying areas fit the socio-economic profile of targeted areas for the LEAP programme. The area is situated on the northern tip of KwaZulu Natal, close to the borders of Mozambique and Swaziland. The distant location of this area from established markets and government service points further limits the ability of the inhabitants to deal with the crisis of poverty and unemployment.

· PAD approached CARE to conduct Local Community Economic Assessment (LCEA) programme in the area. This partnership with PAD and Thandokuhle fits the selection criteria of BDS service partners. Both organisations have shown commitment by engaging their resources, staff and time to the LCEA processes.

· The BDS service providers appear to have internalised key lessons from the initial training and subsequent LCEA processes. Follow-up after-care is important to identify and execute demand driven projects based on market research.

· LCEA programme in Mbazwana decided to pilot craft development for the benefit of local women. Craft was seen to be one of the potential productive activities that could improve the livelihood of rural women in this area. To a certain extent the selected project had the potential to capitalise on the unique features and comparative advantages of the area in the sense that, most inputs / raw materials like ilala used in basket weaving, is freely available in the rural neighbourhood of Mbazwana. Local women have a history of skills in arts and craft market. The area has  potential for tourism market (demand driven).

· Project participants from Masibuyelemasikweni (ilala craft weaving group) and Fun’ulwazi (beads and necklace group) seem to have benefited from the business and skills development training provided by CARE. 

· It is still however too early to evaluate the success or failure of this project on the ground. The success or failure of this project will be measured by its ability to deliver the predetermined outputs (measured qualitatively or quantitatively), resulting in outcomes and ultimately to realise the project vision and objectives in the short, medium and long term.

· Judging from the research respondents, it appears that most respondents are confident of the project’s ability to meet the desired objectives.

· The initial phases of the project implementation plan appear to be inline with the theoretical aspects of this project. This can be ascertained from;

· Improved product quality resulting from skills development

· Members understanding of basic business principles like basic costing, budgeting,

· Increase in product range e.g. beads and necklaces from wire and bottle powder,

· Increased income, though still insignificant at this stage to improve the members livelihood and well-being

· Production is now more demand-driven, production volumes of cultural outfits corresponds to cultural occasions like Umkhosi woMhlanga (annual Zulu Dance Reed)

· As indicated earlier, the critical challenge is to establish a justifiable market size and product price for the project financial viability and sustainability.

· Although members work as a group, the project aims to have incentives for individual members to demonstrate more individual commitment and entrepreneurship through a retainer incentive scheme of each member’s contribution to sales. The current sales volume needs to be improved because members feel confident about product quality of certain items.

· PAD and Thandokuhle identified other potentially viable projects through the matrices and mapping exercises. The execution of these projects may result in an increase in the number of project beneficiaries and economic impact. These projects include;

· Agricultural activities to farm cassava, peanuts and mango. PAD is finalising talks to secure a 3 ha piece of land from the local Inkosi to pilot agricultural projects

· Building of a lodge to tap into the lucrative tourism market in the area provided by Sodwana Bay and St Lucia. The potential site of this proposed development is along Mgobozeleni River.

Constraints to market opportunities

Constraints to market opportunities may be caused by a number of factors including;

· Lack of a coherent marketing strategy inclusive of pricing, advertising, promotion, distribution channels display and exhibition.

· Distance from city centres and established markets.

· Financial resources to develop and execute marketing activities. Promotion and advertising activities are costly and complicated for unsophisticated rural communities. Project team members can hardly afford to pay for daily transport costs to and from the centre.

· Skills and expertise to implement marketing activities. Established and profitable markets are more complicated to execute long term contracts, This may require contractual and procurement arrangements with hotels, exhibition centres, international trade shows, website development, linkages to tourism organisations, setting-up of distribution outlets which are all far too much complicated for the rural communities. This implies that local production groups are vulnerable to exploitation by 3rd parties who may benefit at their expense.

· The current production site at Mbazwana is not well marketed to passing tourists, neither is it visible to attract passing trade. There is thus a need to separate production and sales infrastructure through the erection of proper display facilities

· The establishment and expansion of sales and marketing force remains top priority for the success of this project

Evaluation of BDS support to beneficiary organisations

As indicated before the extent of support provided by PAD to the targeted members of Thandokuhle can be ascertained from the effectiveness of programmes and networks provided to the pilot project.

Most research respondents appreciate the current support provided by PAD and CARE. They feel that this support will have a positive impact, especially in the medium to long term. Economic development initiatives seldom provide tangible economic benefits in the short term. This is particularly true where such programmes are linked to skills development in remote rural areas, where project beneficiaries have to cope with a number of interrelated socio-economic ills.

The impact assessment of BDS support can only be objectively ascertained where objective KPI (Key Performance Indicators) and milestones are predetermined. The success or failure and impact of this programme can be measured against:

· Inputs / resources e.g. financial and human effort

· Outputs e.g. production volume, number of project participants, training programmes, contracts etc

· Outcome and impact e.g. increase in, income, number of sustainable jobs and businesses, or reduction in, poverty, unemployment, diseases, mortality rates, illiteracy and malnutrition.

Evaluation of Project Sustainability

The initial project phases aimed to develop an understanding of basic business principles based on the demand driven approach to business development. Business and production skills development remained a top priority to achieve sustainable economic development.

It is thus evident that the initial project phases are focused on the developmental aspects of BDS and target beneficiary organisations. Sustainability can thus be medium to long-term objective. Additional support through grant funding and technical support is still required before the project can reach self-sustainable levels. 

Gaps, areas of improvement to achieve sustainability

This support is required in the following areas;

· Continued aftercare and mentorship

· Funding for acquisition of additional infrastructure, equipment and assts to increase the product range

· Productivity improvement and quality assurance, especially if bigger clients and international markets are targeted

· Development and execution of a marketing strategy and plan

· Finalisation of institutional arrangements for beneficiary organisations and partners

· Increase linkages and networks with other key stakeholders

· Important to instil a sense of entrepreneurship as opposed to project grants beneficiaries. This aspect signifies the distinguishing feature of sustainable economic development as opposed to Poverty Alleviation programmes.

Synergy building of Opportunities with municipal and other government departments

The Local Economic and Market Analysis conducted in Mbazwana is inline with the overall economic development strategy of the area in the sense that;

· It seeks to exploit the tourism potential of the area

· Agriculture is a priority sector for economic development

· It addresses the developmental aspect of new local government.

· Institutional capacity building of local BDS and CBO organisations is critical, especially where local municipalities lack capacity to deliver on LED projects

· The area is situated in the district earmarked for ISRDP because of poverty and lack of basic infrastructure and delivery mechanisms to address backlogs.

These synergies point to a need to build linkages with the local, / district municipalities and other government departments like DEDT and Department of Agriculture and Affairs to co-ordinate LED and Poverty Reduction / Eradication programmes. 

CONCLUSION AND OVERALL EVALUATION

At this point in time, it is relatively difficult to make a genuine evaluation of the LEAP project and its impact on the targeted beneficiaries. This is so because the program implementation phase only started early this year, Most of the effort was spent on participants training and economic assessment of the study area which led to the selection of the present projects (Ilala basket weaving and beadwork).

Based on the existing and previous phases of this LEAP program / projects in Mbazwana,

The Positive Aspects are:

· The design of the LEAP project is well designed in terms of its ability to analyse economic environment and conditions of the targeted geographic area
· The program and process is inline with the current best practice LED methodologies and processes
· The LEAP program adopts a participatory approach to the analysis and implementation of the program, this ensures beneficiary participation from planning to project implementation. This lead to greater participation and commitment from the project beneficiaries
· Program is based on the competitive and comparative advantages of the targeted area. This ensures that the resultant chosen projects and business opportunities are economically viable and sustainable

· Program places emphasis on SMME capacity development to achieve sustainable economic development and poverty reduction. Mbazwana BDS and project beneficiaries feel more capacitated, skilled and empowered to improve their livelihoods

· Mbazwana BDS service providers (PAD) and CBO (Thandokuhle) and members Funulwazi and Masibuyelemasikweni are committed and motivated to achieve the LEAP’s project objectives of poverty reduction and sustainable economic development.

Negative aspects

a) Program took time to take off the ground and show real tangible economic benefits to the project beneficiaries. Currently project beneficiaries have not received sufficient orders to make profits

b) The Mbazwana pilot project tends to focus on the micro-enterprise development. This tend to overlook other small and medium size enterprises and associated business opportunities

c) The current and preceding phases of this programme concentrated on economic analysis, opportunity identification and capacity building. Other critical areas like organisational development and marketing are still lacking

d)  There are insufficient linkages and co-operation with other key stakeholders and development agencies from the Private Sector and Public Sector essential for the formation of Public Private sector Partnerships.

The challenge facing CARE is to capitalise on the positive aspects and develop a strategy to deal with its shortcomings. 

� Sourced from Makhado Municipality IDP


� CARE does not work at local level, but uses existing business development agencies as implementers.


� Draft Ilembe Municipality IDP, 2002


� This includes micro-entrepreneurs, partner organisation, potential partners, failed partnerships etc.


� Local Community Economic Assessment as designed by CARE SA-L


� This refers to a memorandum of understanding that is entered into between CARE and a partner organisation, in this PAD, which is tailor made to the needs of the area after the administration and analysis of the results of the research


� an organisation formed by a joint venture of different universities(south African and abroad), that is involved business development services


� A meeting was discouraged based on the claim that there was nothing much to say, however a telephonic interview was agreed on, but all attempts at calling the relevant person failed because of their unavailability.
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