  Evaluation of extended pilot phase of lendwithcare with Umutanguha in Rwanda 
Ajaz Ahmed Khan and Elise Aston, July 2016
Executive Summary

This analysis concludes that Umutanguha from Rwanda would make a good long-term partner for lendwithcare. Although lendwithcare started funding entrepreneurs from Umutanguha in January 2015, it has to date submitted only a relatively small number for funding, largely because the process of preparing and submitting profiles is not well integrated into the duties of loan officers. However, following further training that was provided during this visit we are confident that Umutanguha will submit good quality entrepreneur profiles and in sufficient numbers in the future. It has always responded quickly to requests for information. It is a well-regulated and well-managed institution that, on the basis of information before us, presents a low risk to lendwithcare. In a pleasing development in recent months, lendwithcare started funding CARE-supported VSLAs through Umutanguha as well. The organisation continues to demonstrate strong social and economic indicators and meets all of lendwithcare’s essential and most of the flexible criteria. We recommend that CARE UK should sign a longer term contract with Umutanguha in Rwanda. 
Does Umutanguha continue to meet the eligibility criteria for lendwithcare?
	Description of eligibility criteria
	How does Umutanguha compare? 

	1. Be working for at least three years in microfinance. (E)
	Umutanguha began microfinance activities in 2004 and therefore has approximately 12 years of experience in providing financial services. It has been operating in its current guise as a Finance Company for just over three years; it began as a single co-operative and then operated as a network of five co-operatives.



	2. Have more than 500 active borrowers. (E)
	As of the end of June 2016 Umutanguha had 4,806 active borrowers. More than half of all borrowers (53%) are women. It has 136,336 savers. A significant part of its operations centre on providing savings services for rural clients and most daily transactions involve clients making small deposits and withdrawing small amounts of savings.
 

	3. Have internet access with reasonable connectivity.  (E)
	There is a good internet connection in the main office in Kigali. There are also reasonable internet connections in all branch offices from where the profiles are sent. 


	4.  Not have PAR 30 days more than 10%. (E)

	As of the end of June 2016, the PAR 30 day ratio was 3.1%. It has fallen slightly from 5% where it was for the previous few years. If the PAR30 ratio rises above 10% then the National Bank of Rwanda (the central bank and regulatory authority) will request that no further loans are disbursed and the organisation focus on recovery.


	5. Be able to produce audited financial statements for the past three years. (E)
	Umutanguha does have audited financial statements for the past three years. The latest audited report for 2015 was prepared by RSK Associates and submitted on 30 March 2016. As highlighted in the initial due diligence report the auditor is not selected by the institution but actually appointed by the Association of Microfinance Institutions and is changed every three years. This is the first time that this particular auditor has reviewed Umutanguha’s accounts. The National Bank of Rwanda receives a copy of the audit report as well. I have read a copy of the report which is in English and it does not raise any serious issues. I was not furnished with the letter of recommendations to management. 


	6. Have an Operational Self-Sufficiency (OSS) ratio of more than 90% as per the last financial statement. (E) 

	Operational Self-Sufficiency has been above 100% for the last seven years – as of the end of 2015 it stood at 109.1%.  For 2015, operating income was FRW587,484,325 while operating expenses were FRW525,444,794, resulting in an operating profit of FRW57,827,024.


	7.  Be able to open or already possess a US dollar bank account and be able to receive funds in US dollars to CARE UK. (E)


	Umutanguha possesses a total of seven bank accounts with three commercial banks: Ecobank, Banque Populaire du Rwanda and Kenyan Commercial Bank. This includes one US dollar bank account with Ecobank. All of lendwithcare’s transfers have been received in the latter account without difficulties. Umutanguha also made two repayments to lendwithcare (on the 8 June 2015 of US$1,374.80 and on the 8 July 2016 of US$20,850)


	8. Adhere to CARE’s code of conduct in microfinance (E).
	From my limited observations Umutanguha does appear to adhere to CARE’s code of conduct – since 2010 it has been partnering with CARE Rwanda on providing financial services to VSLA groups and their individual members. If it had not adhered to the code of conduct I would have expected CARE Rwanda to have highlighted this issue over the past six years. 


	9.  Be registered as a microfinance entity within the country of operation. (E)
	Umutanguha changed its status in July 2013 and is now registered as a limited company, in common with many other microfinance providers. It appears to be fairly well regulated by the National Bank of Rwanda (the Central Bank). It is also an active member of the Association of Microfinance Institutions in Rwanda, an umbrella body with almost 300 microfinance institutions as members. The association ‘seeks to build a flourishing microfinance sector in Rwanda through different areas of advocacy and information, research and development, responsible finance, performance monitoring and capacity building. For more details please see http://www.amir.org.rw


	10. Be able to post information and updates in English (F).
	Some staff in HQ and branch offices speak English. Profiles are submitted in the local language Kinyarwanda by branch offices and are then translated into English by the Marketing and Partnerships Manager, Ghislain Cyizihiro who is responsible for coordinating all lendwithcare related activities. 


	11. Have taken at least one loan from an external agency on which it has been making regular repayments. (F)
	Umutanguha currently has two outstanding loans, firstly from the Rabobank Foundation of RWF320 million (approximately 400,000 euros) which commenced in March 2016 and the final repayment will be in December 2019. This loan attracts an annual interest rate of almost 12% and is the second loan from the Rabobank Foundation. Secondly Umutanguha has a loan with the Rwandan Development Bank of FRW64,527,165 which commenced on 30-06-14 and will finish on 31-12-17, and attracts an interest rate of around 12% also. Repayments for both loans are in Rwandan Francs. It is the second loan from the Rwandan Development Bank. It has made regular repayments on both loans.


	12. Either already have or be ready to post its profile on Mix Market. (F)
	Umutanguha does post data on Mix Market – although the data is quite old, the last information was submitted in 2012.  http://www.mixmarket.org/mfi/umutanguha-finance-company-ufc-ltd


	13. During the last three years have had a rating by a recognised microfinance rating agency (that is Planet Rating, Microfinanza, MicroRate and M-Cril). (F)
	Umutanguha has never had a rating by a recognised external rating agency.


(E) Essential criteria

(F) Flexible criteria

This report relates to a field visit by the authors to Rwanda during the period 10-15 July 2016. The primary aim of this visit was to evaluate the extended pilot phase of lendwithcare with Umutanguha and enable CARE UK to reach a decision as to whether Umutanguha would make a good long term partner for lendwithcare before committing itself to longer-term contract. 
Summary of the development of lendwithcare with Umutanguha in Rwanda
After undertaking due diligence during November 2013, lendwithcare formally agreed a six month pilot contract with Umutanguha on 18 December 2014 and the first entrepreneurs from Rwanda featured on the website on 2 January 2015. The pilot six month contract with Umutanguha actually expired on the 18 June 2015. However because relatively few entrepreneurs were submitted for funding, we agreed to delay an evaluation visit. When that evaluation visit finally did take place in November 2015, because Umutanguha had still only submitted relatively few entrepreneurs for funding, we agreed to extend the pilot phase until this present evaluation in July 2016. Although CARE Rwanda were signatories to the tripartite agreement they did not participate in this or the previous evaluation. We did not meet with them during this visit either.
Detailed information regarding the development of Umutanguha and its main activities are contained in the previous reports dated October 2014 and November 2015. The following table shows the amount of funding raised each month for Umutanguha since the beginning of the partnership.
Table 1

	Month
	Amount of funding (US$)

	January 2015
	2,230

	February 2015
	6,617

	March 2015
	3,620

	April 2015
	0

	May 2015
	0

	June 2015
	24,422

	July 2015
	413

	August 2015
	3,643

	September 2015
	8,318

	October 2015
	2,116

	November 2015
	16,851

	December 2015
	2,683

	January 2016
	2,858

	February 2016
	21,015

	March 2016
	34,436

	April 2016
	0

	May 2016
	392

	June 2016
	5,238

	July 2016
	19,448

	Total
	154,300


As can be seen from table 1, the partnership with Umutanguha began slowly – during the first 11 months lendwithcare funded just 46 entrepreneurs for an amount totalling US$68,230. Following the previous visit in November 2015, there was a slight increase in the number of entrepreneurs submitted -  and during the past eight months lendwithcare has funded a further 52 entrepreneurs and provided US$86,070. The average size of loans from Umutanguha featured on lendwithcare is US$1,575. The process for submitting profiles has been somewhat erratic – in April and May 2015 and April 2016 lendwithcare did not provide any funding. In total, therefore, lendwithcare has funded 98 borrowers for a total amount of $154,300. This includes loans to 18 CARE-supported VSLA groups who have now become clients of Umutanguha.
The impact of Lendwithcare funding to Umutanguha has increased somewhat since the last evaluation trip, and now constitutes approximately 4.20% of their outstanding loan portfolio (in comparison to 1.8% at the last evaluation trip). However, this still falls short of the funding targets set in the extension of the pilot partnership.

Despite training provided during the previous visit in November 2015, the profiles that are submitted lack quality with insufficient information and poor photographs. Loan officers do not appear to prioritise preparing and submitting profiles for lendwithcare even if Umutanguha’s senior management is keen to increase the amount of funding it receives from lendwithcare, and at the same time reduce its dependence on relatively more expensive capital from other sources.
Therefore, in order to improve the number and quality of profiles, we decided to hold a workshop and provided training to 14 loan officers (there are a total of 17 loan officers altogether) from all branches on how to prepare and submit good quality entrepreneur profiles. The training was held on Wednesday 13 July at Umutanguha’s head offices in Nyamirambo in Kigali. It was well received and we hope that it significantly improves the number and quality of profiles submitted. Of course, only time will tell.
Organisational development
Despite the minimal support from lendwithcare over recent months, Umutanguha has in fact continued to steadily increase its level of operations as shown in table 2. It has a total of 62 staff and currently has eight branches and is opening a further three in 2016 – two in the north of the country, and one in the south. It is negotiating to acquire two smaller savings and credit cooperatives to further increase scale and outreach. It faces a high level of competition in urban areas from other MFIs and commercial banks, but less in rural areas where the new branches will be located. In order to further increase outreach it aims to work through a network of 60 agents (typically local shopkeepers), who will be authorised to collect repayments through mobile Point of Sale technology. Umutanguha will target and approach these agents, but they must then be approved by the Central Bank. No other MFI in the country is using this technology yet. It is being used by other commercial banks, but these will be targeting different clients. 

The outstanding loans portfolio is presently around US$3.5 million, divided between 4,806 borrowers.  The portfolio at risk at 30 days (PAR30) has fallen to 3.1%, from around 5% where it had been for several years.  The average loan size has increased slightly and now stands at US$721 (less than half the average loan size submitted to lendwithcare). This figure is slightly misleading as there are many relatively small consumption loans for less than US$500 and a smaller number of larger ‘productive’ loans of between US$3,000 to US$7,000. The operational self-sustainability ratio has remained stable at around 110%. More than half of borrowers are women and there are many more savers, over 136,000, than borrowers. Arguably Umutanguha’s primary activity is to provide on-demand savings facilities for clients.
Table 2
	Indicator
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016*

	Total outstanding portfolio (US$)
	652,75
	791,459
	1,221,287
	1,717,341
	2,216,479
	2,776,663
	3,401,588
	3,467,161

	Number of active borrowers
	1,731
	2,188
	3,131
	3,670
	4,576
	5,411
	4,759
	4,806

	Average loan size (US$)
	420
	420
	450
	510
	520
	513
	715
	721

	% Clients who are women
	35
	39
	37
	44
	49
	49
	53
	53

	PAR greater than 30 days (%)
	7.0
	5.7
	4.7
	5.6
	5.0
	5.0
	3.6
	3.1

	Operational self-sustainability ratio (%)
	98.0
	111.0
	113.0
	116.0
	109.1
	113.0
	109.6
	109.6

	Number of savers
	20,615
	24,992
	34,586
	48,951
	70,893
	89,050
	116,656
	136,366


Source: Internal data provided by Umutanguha, July 2016
*Data as of end June 2016
Have there been any problems with repayments?
There have been some minor problems in making repayments to lendwithcare, but all repayments are up to date as of the time of writing. This related partly to a misunderstanding, Umutanguha thought that repayments would be offset and then every few months the balance repaid if necessary.  All fully funded entrepreneurs are making prompt on time repayments. This is largely due to the fact that the selected individual entrepreneurs tend to be established borrowers with excellent records of repaying previous loans. Indeed, this is one of the criteria that Umutanguha uses in selecting lendwithcare entrepreneurs. In part, it is also because for many loans there is a delay between actual repayments and repayments on the lendwithcare system. Finally, the CARE-established VSLA groups assume collective responsibility for repayment. We suspect that Umutanguha, in common with many of our other partners, are unlikely also to report default.
Who is responsible for lendwithcare?
Lendwithcare is overseen by Ghislain Cyizihiro, the Marketing and Partnerships Manager, who is based at Umutanguha’s head office in Kigali.  However, the actual entrepreneur profiles are collected by loan officers from the different branches and submitted to him. He checks the information, translates into English, and then compiles and submits the profiles to lendwithcare for approval. He has other tasks but estimates that lendwithcare occupies around half of his time – this does seem to be a high proportion of his time considering that he is simply translating and uploading, on average, 10-15 profiles per month, and in some months significantly fewer, or even none.
What proportion of their overall portfolio does lendwithcare re-finance?

As of the 15 July 2016, lendwithcare has provided Umutanguha with a total of US$154,300 in funding to support 98 loans. According to Umutanguha’s calculations, lendwithcare funding constitutes approximately 4.20% of their outstanding loans portfolio (my estimate is slightly lower at 2.78%). In any event, there is considerable scope therefore for increasing the amount of funding that lendwithcare provides Umutanguha and they would welcome the extra capital.
Are entrepreneurs financed through lendwithcare ‘typical’?

The entrepreneurs submitted by Umutanguha do not appear to be representative of their general portfolio of clients by activity nor by the size of loan – it has many small loans of less than US$500 used for consumption purposes and a few larger loans for more than US$3,000.  It estimates that approximately 17% of its overall portfolio is for agricultural loans, 28% for housing and construction, 48% for business and commerce, and 7% for transport and other – these are the same figures as for 2015 as the information has not been updated. Instead, entrepreneurs submitted to lendwithcare have been mostly farmers. So far, we have not had any loans that supported leasing. Umutanguha does lease productive equipment such as sewing machines and motorcycles used as taxis (particularly to young people). These are essentially hire purchase, with equipment becoming property of the borrowers once payments are complete. I have advised them we would be willing to support leasing loans as well. During the training with loan officers they also enquired whether there was an upper limit on the loan amount that they could submit. We told them the average loan size of the loans that feature on the Lendwithcare website, but explained that we would be happy to fund some larger loans, particularly when the loans provide additional employment in the community, but we also require smaller loans as well.
Umutanguha charges an interest rate of 22.8% per annum on a declining basis for all their loan products, with the exception of their ‘youth loan’ product, for which they charge an interest rate of 21.8% per annum on a declining basis. These interest rates are comparable to those charged by other MFIs in Rwanda and slightly higher than those charged by commercial banks (who do not target the same borrowers).

Are loans sought by ‘real’ entrepreneurs?
Yes, albeit from the very small sample of entrepreneurs we were able to interview. On Tuesday 12 July, we visited the following entrepreneurs:

· Marguerite Mukeshimana, ID 13844 (Restaurant/café) – we met with her husband as she was not there. 
· Madeline Mukabarinda, ID 13846 (Sewing/tailoring)

· Annonciata Ayinkamiya, ID 13836 (Trader)

· CARE Duhaguruke Dukore group, ID 16918 (Farming)
· CARE Twiheshagaciro group, ID 16919 (Farming)

We also visited a sixth entrepreneur, Viviane Mukandutiye. However, although her loan officer believes he submitted her profile to be uploaded, it does not appear on the lendwithcare website or system. This could be because occasionally if the lendwithcare coordinator at Umutanguha receives a profile that he thinks will not be suitable for lendwithcare (for example, because of photo quality), he may not upload it. We enquired whether, in this situation, the loan officer would be informed, and apparently this is normally the case. The lendwithcare coordinator assured us that regardless of whether the profile is submitted to lendwithcare or not, the borrower will receive a loan from Umutanguha.
In all other cases, the amounts and loan uses both corresponded to the information received and posted on the lendwithcare website and the photographs matched the persons we visited and spoke with (apart from Marguerite Mukeshimana, although her husband does also feature in her original lendwithcare profile photo). We are confident that the loans posted by Umutanguha pertain to actual entrepreneurs and that the amounts sought reflect those previously disbursed in Rwandan Francs. 

We also visited two new entrepreneurs whose loans had recently been disbursed and whose profiles we prepared and uploaded:

· Rehama Nyirandagijimana,  ID 22266 (Market stall-clothing)

· Jean Damascene Nsengiyumva, ID 22265 (Shop)

Worryingly, entrepreneurs do not sign consent forms allowing photographs to be taken and narratives to be written and uploaded onto the lendwithcare website. We explained that this is an indispensable requirement for lendwithcare. Umutanguha will incorporate this into the basic loan agreement. They were reluctant to incorporate this in previous agreements as they feel that borrowers will not repay if they become aware that the funds are from overseas investors.
We reviewed documentation held by Umutanguha relating to all 52 entrepreneurs financed by lendwithcare since the last visit in November 2015. Table 3 below lists the names of all entrepreneurs financed, together with corresponding loan amounts, and the dates the loans were disbursed. 
Table 3
	Name
	ID No.
	Branch
	Disbursal date
	Lendwithcare listing
	Amount
	Amount listed
	Observations

	Pacifique Habinshuti
	17905
	Gasabo, Kigali
	07/11/2015
	05/12/2015
	1,642,000
	1,642,000
	

	Alice Nikuze
	17906
	Gasabo, Kigali
	27/11/2015
	05/12/2015
	2,000,000
	2,000,000
	

	Robert Bugingo
	18841
	Gasabo, Kigali
	11/12/2015
	20/01/2016
	2000000
	2000000
	This was a 'refinance' loan, as part of a 7810805RWF loan. Refinance loans is when they have partly paid off an existing loan, but then request 'top-up' amount to be lent back to them e.g. to purchase a piece of machinery. Only the top-up amount is added to LWC. Also: delay of 40 days in uploading

	Vital Nsanzineza
	18842
	Kicukiro, Kigali
	26/01/2016
	20/01/2016
	1200000
	1200000
	The loan is listed on LWC under Vital's name, but the loan was actually distributed by Umutanguha to his wife. Also: post-disbursed by 6 days

	Julienne Mukantwali
	18844
	Gasabo, Kigali
	01/12/2015
	20/01/2016
	490000
	490000
	Delay of 50 days in uploading

	John Karuhanga
	18843
	Nyarugenge, Kigali
	30/12/2015
	20/01/2016
	1000000
	1000000
	

	Felicien Ntahompagaze
	18845
	Nyarugenge, Kigali
	24/12/2015
	20/01/2016
	1700000
	1700000
	

	Sifa Nirere
	18847
	Nyarugenge, Kigali
	04/02/2016
	20/01/2016
	800000
	800000
	Post disbursed by 15 days

	Donath Nzabona
	18846
	Nyarugenge, Kigali
	21/01/2016
	20/01/2016
	900000
	900000
	Post disbursed by 1 day

	Zacharie Habineza
	18936
	Nyarugenge, Kigali
	02/01/2016
	29/01/2016
	1900000
	1900000
	

	Jean Pierre Bagambiki
	18934
	Nyarugenge, Kigali
	30/11/2015
	29/01/2016
	4000000
	4000000
	Delay of 60 days in uploading

	Vincent Habayarimana
	18937
	Kicukiro, Kigali
	26/01/2016
	29/01/2016
	1500000
	1500000
	

	Evangelical Free Church of Rwanda Group
	19253
	Gasabo, Kigali
	25/01/2016
	11/02/2016
	5000000
	5000000
	

	Aboubacar Rwanyonga
	19254
	Gasabo, Kigali
	20/01/2016
	11/02/2016
	1000000
	1000000
	

	Penine Joie Tuyishime
	19320
	Rubavu
	12/12/2015
	15/02/2016
	1000000
	1000000
	Delay of 65 days in uploading

	Donat Utazitubanda
	19323
	Kabaya, Nyabihu
	19/12/2015
	15/02/2016
	200000
	200000
	Delay of 58 days in uploading

	Jean de Dieu Nsengimana
	19329
	Nyabihu
	12/12/2015
	15/02/2016
	60000
	60000
	Delay of 65 days in uploading

	Felix Ahishakiye
	19331
	Nyabihu
	22/12/2015
	15/02/2016
	3200000
	3200000
	Delay of 55 days in uploading

	Cadrack Mbonigaba
	19330
	Musanze
	13/12/2015
	15/02/2016
	800000
	800000
	Delay of 64 days in uploading

	Theogene Ntigurirwa
	19328
	Musanze
	13/12/2015
	15/02/2016
	1400000
	1400000
	Delay of 64 days in uploading

	Theogene Rugerinyange
	19327
	Kabaya, Nyabihu
	12/12/2015
	15/02/2016
	350000
	350000
	Delay of 65 days in uploading

	Jean Claude Tuyisenge
	19325
	Musanze
	13/12/2015
	15/02/2016
	110000
	110000
	Delay of 64 days in uploading

	Marie Terese Twizerimana
	19359
	Ngororero
	25/11/2015
	16/02/2016
	650000
	650000
	Delay of 83 days in uploading

	Samuel Muvunyi
	19356
	Ngororero
	26/11/2015
	16/02/2016
	700000
	700000
	Delay of 82 days in uploading

	Alexis Mvunabandi
	19354
	Ngororero
	25/11/2015
	16/02/2016
	2000000
	2000000
	Delay of 83 days in uploading

	Abdou Uzwinimana
	19365
	Ngororero
	25/11/2015
	16/02/2016
	1800000
	1800000
	Delay of 83 days in uploading

	Daphrose Mukasasinguranayo
	19374
	Nyabihu
	21/01/2016
	16/02/2016
	1500000
	1500000
	

	Augustin Hitimana
	19369
	Nyabihu
	21/01/2016
	16/02/2016
	400000
	400000
	

	Bashir Tuyizere
	19358
	Kabaya, Nyabihu
	26/11/2015
	16/02/2016
	250000
	250000
	Delay of 82 days in uploading

	Jean de Dieu Munyaziboneye
	19355
	Musanze
	02/12/2015
	16/02/2016
	400000
	400000
	Delay of 76 days in uploading

	Priscille Bayacure
	19367
	Ngororero
	21/01/2016
	16/02/2016
	300000
	300000
	

	Care/

Twikuremubukene 3 Group
	19412
	Nyabihu
	28/01/2016
	18/02/2016
	2800000
	2800000
	

	Care/Twiteganyirize Group
	19413
	Nyabihu
	28/01/2016
	18/02/2016
	2800000
	2200000
	Amount requested 600000 RWF less than actually disbursed

	Jerome Zigiyintwari
	19415
	Ngororero
	28/01/2016
	18/02/2016
	600000
	600000
	

	Chantal Mukansanga
	21649
	Huye
	30/04/2016
	08/06/2016
	300000
	300000
	Delay of 39 days in uploading

	Chantal Iyamurera
	21651
	Nyamagabe
	30/04/2016
	08/06/2016
	300000
	300000
	Delay of 39 days in uploading

	Sadrine Uwimbabazi mwiza
	21650
	Gasabo, Kigali
	19/05/2016
	08/06/2016
	4500000
	4500000
	

	Felicien Nyabyenda
	21652
	Nyamagabe
	30/11/2015
	08/06/2016
	1200000
	1200000
	Delay of 191 days in uploading

	Prosper Musabimana
	21654
	Nyamagabe
	04/03/2016
	09/06/2016
	500000
	500000
	Delay of 97 days in uploading

	Valens Habinshuti
	21655
	Nyaruguru
	04/03/2016
	09/06/2016
	800000
	800000
	Delay of 97 days in uploading

	Therese Mujawamalya
	21656
	Nyamagabe
	18/03/2016
	09/06/2016
	500000
	500000
	Delay of 83 days in uploading

	Jules Cesar Ngabo
	21657
	Nyamagabe
	30/04/2016
	09/06/2016
	300000
	300000
	Delay of 40 days in uploading

	Hawa Nyirabahutu
	21658
	Ngororero
	12/05/2016
	09/06/2016
	400000
	400000
	

	Association Twiheshagaciro Group
	21659
	Ngororero
	12/05/2016
	09/06/2016
	1000000
	1000000
	

	Care/

Dukoranimbaraga49
	21871
	Rubavu
	25/04/2016
	20/06/2016
	1000000
	1000000
	Delay of 56 days in uploading

	CARE/Abesimihigo Group
	21872
	Kanama, Rubavu
	25/04/2016
	20/06/2016
	900000
	900000
	Delay of 56 days in uploading

	CARE/Dufatanye
	21874
	Rubavu
	26/04/2016
	20/06/2016
	1420000
	1420000
	Delay of 55 days in uploading

	Care/Abihuje Group
	21873
	Rubavu
	24/05/2016
	20/06/2016
	2000000
	2000000
	

	Care/Twungurane Group
	21875
	Rubavu
	09/05/2016
	20/06/2016
	1700000
	1700000
	Delay of 42 days in uploading

	Gad Bikorimana
	22043
	Rubavu
	24/05/2016
	29/06/2016
	1500000
	1500000
	Delay of 36 days in uploading

	Domina Mukamana
	22044
	Kanama, Rubavu
	08/03/2016
	29/06/2016
	2500000
	2500000
	Delay of 113 days in uploading

	Jean Damascene Ndagijimana
	22045
	Kanama, Rubavu
	14/03/2016
	29/06/2016
	1000000
	1000000
	Delay of 107 days in uploading


Worryingly, for the majority of loans, 34 in fact, there is a delay of more than 30 days between loans actually being disbursed and the profiles being submitted to lendwithcare. We explained that this negatively impacts upon lendwithcare’s transparency. On two occasions the delay was more than 100 days. Umutanguha are aware that this time lag should be no longer than 30 days and we reiterated that going forward this requirement needs to be adhered to. In three cases loans were actually post-disbursed. Loans do attract monthly repayments, only a very small proportion of loans have grace periods and irregular repayment schedules and these have not been submitted to lendwithcare. It is not entirely clear the reasons for the delays in submitting profiles after loans have been disbursed, although we suspect it lies with the loan officers.
Does Umutanguha have any concerns?

Umutanguha does not have any concerns and is keen to continue and indeed expand the partnership – it forms a key component of their next five year business plan. 
Are there any concerns that we should have?
There are a number of concerns that lendwithcare should consider:

· Although there was some concern during the last visit in November 2015 regarding the depreciation of the Rwandan franc against the US dollar, this has been less of an issue during 2016. The Rwandan franc has been relatively stable and fluctuated between RWF745-770 to US$1 during the past 12 months. Nevertheless, Umutanguha is cautious in building up a high level of debt that has to be repaid in US dollars and would prefer if repayments could be made in Rwandan francs.
· Most of Umutanguha’s individual productive loans are for slightly less poor borrowers and for SMEs, rather than microentrepreneurs. We should become accustomed therefore to accepting slightly larger loans from Rwanda and be clear that the recipients of loans are not from among the poorest categories of the population. Importantly though, these larger loans do appear to create employment opportunities for the poorest – although unfortunately this was not something that was always included in the profiles. We will need to monitor that employment is actually being created as we move forward with the larger loans.
· The majority of the loans submitted for funding since the last visit have been pre-disbursed more than 30 days before. This negatively impacts upon lendwithcare’s transparency and we have asked Umutanguha that in all cases the delay should be a maximum of 30 days. It appears that the number of loans submitted with a delay of more than 30 days has in fact increased since the previous evaluation visit. 
Will Umutanguha make good long term partners for lendwithcare?
We are more confident now than after the last visit that Umutanguha will make a good long term partner for lendwithcare. They have over recent months uploaded slightly more profiles than before and they have always responded promptly to requests for information. The difficulty is that lendwithcare is not well integrated into the activities of loan officers who are responsible for collecting and submitting profiles. We imparted training to loan officers on the types of profiles we require, the types of activities that are more likely to be financed, when profiles should be submitted, the reasons why profiles are rejected, etc. Senior management are also now aware of the importance of loan officers incorporating lendwithcare into their routine activities.
There is also potentially an interesting balance to the entrepreneurs submitted by Umutanguha as it includes larger loans required by borrowers who are probably less poor, but who typically employ several staff, and group loans required by CARE supported VSLAs, who are clearly from the poorer and more rural sectors of the population. Particularly pleasing is the fact that lendwithcare is now supporting the VSLAs who have graduated onto receiving larger loans through Umutanguha than would be possible from their own pooled savings. On the basis of our analysis, we recommend that lendwithcare offers Umutanguha a twelve month contract rather than the usual open-ended contract until they have demonstrated that they are obtaining consent for photographs to appear on the website and that there is a delay of no more than 30 days between the loan being disbursed and them uploading it to Lendwithcare.org. 
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