MEGA’06 Annex V
Goals and Results 
extracted from CARE Evaluation Reports
Note: Word searches within this document could help users identify evaluation reports that may be of interest to them.  They can then search for the full evaluation report documents on the EeL website http://icarenews.care.org/evaluationlibrary/ .

Note: These are abbreviated versions of the EeL cover sheets contain only: 1) name of document and title of report, 2) brief abstract describing project/program, 3) goal statement, 4) extract from evaluation report on lessons learned, including  what the project achieved, 5) the MDGs this project contributed to, and 6) succinct judgment whether or not project achieved its high-level goal.  (Note: the last two fields are rather subjective, but provided in order to give some summary sense of how well these projects and programs had some impact on contributing to the achievement of MDGs by their beneficiary populations.)

	Name of document
	AFG - ABEC final evaluation 09-05

	Full title
	Final Evaluation ABEC (Afghanistan Basic Education Consortium)

Name of project: JFPR 9019 AFG Community-Based, Gender-Sensitive Education for the Poor

	Brief abstract (description of project)
	The ABEC consortium was formed in response to a request from the ADB and the Afghan MOE for a program that would pilot gender-sensitive, community-based basic education, with a focus on increasing access and quality for under-served groups—particularly girls—and on testing some innovative approaches to improving education access and quality. (p.7)

	Goal(s)
	To reduce poverty by identifying effective approaches for assuring increased access to and quality of basic education for Afghan youth, especially girls (p.7)

	Summary of lessons learned
	The NGO partnership has done exceptional work, though the impact is broader than what is being measured.   For example, perhaps the greatest indication of the success of the entire program is the significant change in attitude that communities felt towards the education of girls over the age of twelve.  In the first baseline survey there was widespread disagreement among the surveyed communities, with many stating that they would not agree to send their twelve year old girls to school.  The subsequent survey done approximately 18 months later after various activities were implemented in the communities showed a significant change in attitude with almost every community stating that girls over twelve should go to school.  (p. 17)

To a great extent the implementing partners have achieved many of the objectives of the project, although the most significant weakness has been the lack of documentation of the education “successes” so that the ministry could learn from their efforts. (p. 33)

	Contribution to MDG(s)?
	2: Education/ 3:Women’s Empowerment

	Were goals/objectives achieved?
	1=Yes


	Name of document
	AFG - CGSD Final Evaluation 10-05

	Full title
	Evaluation Report of Two Facilitation Agencies Community Grant for School Development Component

	Brief abstract
	This report evaluates the impact of the Community Grants for School Development (CGSD) component of the Emergency Education Development and Rehabilitation Project (EERDP) implemented by two Afghanistan based organizations.  These organizations were contracted by the Afghan Ministry of Education as Facilitating Agencies. BRAC was contracted to work in Kapisa and Parwan and CARE was contracted to work in Bamyan and Logar.  (p. 1)

	Goal(s)
	The main goal of the project was to facilitate the eligible communities and schools in the four provinces to set up and develop the necessary conditions to provide suitable and equitable primary and secondary education to children. (p. 1)

	Summary of lessons learned
	Considering the post war instability and apathetic state of education in Afghanistan as a result of decades of neglect, the CGSD component of the EERDP project has been clearly successful in making a critical positive start towards rebuilding education in the four provinces. Despite the project’s short duration, a large number of activities such as 1) establishment of institutions like SMC and PTA, 2) teacher training 3) cash grants for schools and 4) construction of schools, have been conducted successfully. The Facilitating Agencies (FAs) are now in a position to leverage the successes and learnings from this initial phase to catalyze larger changes in the education scenario of the chosen provinces in the second phase of the project. … Demand for girls’ education has increased substantially over the last three years as indicated by a sharp rise in the enrolment figures. Moreover, the increase in enrolment is likely to be sustained as the recruitment of teachers has also correspondingly increased by 61%.  (p. 1)

	Contribution to MDG(s)?
	2: Education / 3:Women’s Empowerment / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes


	Name of document
	AFG - EGS I Final Evaluation 05-06

	Full title
	Support for Rural Livelihood through Enhanced Planning and Implementation of Employment Generation Schemes Project

(EGS) Final Evaluation Report

	Brief abstract
	The project combined the construction of irrigation systems, erosion control structures and roads in the same community.  This has reinforced the economic impact of all three interventions. Additionally, availability of more water has had the valuable impact of reducing community conflicts over irrigation water. However, the future maintenance of rehabilitated/constructed roads is of some concern; as is ensuring proper maintenance, better access for girls, and sufficient furniture for EGS constructed schools.  (p. 5)

	Goal(s)
	To improve and make sustainable the livelihoods of the most vulnerable rural populations in the six provinces of Wardak, Ghazni, Paktia, Parwan, Logar and Kabul.

	Summary of lessons learned
	Overall the EGS project has achieved its objectives related to the rehabilitation of community infrastructure and provision of employment generation through the cash for work program, and has had positive and significant impact on the livelihoods of targeted communities. Additionally, EGS has been to a degree successful in improving the capacity of MRRD provincial offices and has overall enhanced the ability, credibility and visibility of targeted MRRD offices and staff to engage with communities in rural development. However, the Project faced several challenges, especially related to the MRRD capacity building component, resulting from the fact that the EGS design appears to have been too ambitious in terms of the number, nature and coherence of results when compared to the Project’s timeframe and resources. (p. 4) (See more p. 68 ff)

	Contribution to MDG(s)?
	1a:Income

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	AFG - Khobareh Khosh HAWA Small Business Dev. 03-05

	Full title
	Khobareh Khosh Retail Store: Exit Strategy & Project Evaluation

	Brief abstract
	All of the right ingredients exist for Khobareh Khosh to eventually blossom. In Bakhtnazera Niazi, CARE has identified a talented, hard-working entrepreneur. She has previous experience running a successful business, understands both the capabilities and limitations of her workforce, and has clear ideas about the products she would like to make for her target market. However, she has inherited an unwieldy and unprofitable business structure from CARE, and in this final phase of the project, she needs freedom to make decisions and reorganize the business in a more efficient manner. (p. 1)

	Goal(s)
	To create a truly sustainable business that will provide income to HAWA project clients. 

	Summary of lessons learned
	When undertaking future small business start-up projects, CARE should be careful that it is not creating an unworkable business formula from the beginning. This problem can be avoided by involving more business people in the preparation and review of the project, allowing the entrepreneur involved in the project to make more of the key business decisions, more thoroughly researching the market and common business practices in the sector before undertaking such a project, and ensuring that CARE’s administrative procedures, such as finance and procurement, do not restrict the enterprise from conducting business in a normal fashion. In addition, stricter attention must be paid to product quality and design, ensuring that high-quality, marketable product is being produced at a competitive price. (p. 1)

	Contribution to MDG(s)?
	1a:Income

	Were goals/objectives achieved?
	3=not clear


	Name of document
	AGO -  LUPP Impact Evaluation 08-06

	Full title
	Luanda Urban Poverty Programme (LUPP) Impact Evaluation Report FINAL

	Brief abstract
	LUPP has been implemented by CARE International, Save the Children U.K., and Development Workshop working in partnership with One World Action in the U.K. It is being implemented in four municipalities of Luanda -- Cazenga, Sambizanga, Kilamba Kiaxi, and Cacuaco.  

	Goal(s)
	Purpose: Influence equitable, inclusive, pro-poor policies and best practices for poverty reduction in Luanda.  The purpose indicators are:
Government policies are pro-poor and urban poverty reduction is prioritized

Impacts of government practices are equitable and inclusive

Increased allocation of resources to priority areas for poor people. 

Replication of best practice methods and approaches to address urban poverty by GoA, civil society, administration and other key stakeholders.

Civil Society strengthened and empowered for collective action & to engage with Government around urban poverty issues

Increased use of participatory mechanisms for dialogue and action between state and citizens. (p.8)

	Summary of lessons learned
	LUPP has had significant success in influencing the range of policy and practice necessary to address urban poverty in Luanda. Through its own project implementation, LUPP has itself benefited many thousands of poor families. It has influenced the replication of good practice, found ways to strengthen civil society and successfully demonstrated use of participatory mechanisms for citizen-state dialogue. To this extent, LUPP has achieved the latter three indicators (see below). However, LUPP cannot yet claim to have influenced government to the extent indicated in the first 3 indicators. 

Key challenges remaining for LUPP are to provide rigorous evidence-based analysis to inform strategic and comprehensive approaches to urban poverty. (p. 30)



	Contribution to MDG(s)?
	8:Civil Society (partnership with government)

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	CARE SII Phase 2 Synthesis Report 02-07

	Full title
	The Courage to Change: Confronting the limits and unleashing the potential of CARE’s programming for women

Synthesis Report: Phase 2 CARE International Strategic Impact Inquiry on Women’s Empowerment

	Brief abstract
	This report summarizes findings from Phase 2 of CARE International’s Strategic Impact Inquiry on Women’s Empowerment. For the second year in a row, CARE has invested our own resources and reputation to dig deeply a question that many in the development business find difficult to answer: What impact, if any, is our work having on women’s empowerment? 

This report draws its insights from nearly 30 research sites and secondary data from nearly 1,000 projects in the CARE International portfolio, all of which make some claim to advancing the rights and well-being of women and girls.

	Goal(s)
	What impact, if any, is our work having on women’s empowerment?

	Summary of lessons learned
	The solutions proposed are simple, but perhaps not easy. At their heart, the approaches described and proposed as the result of this Strategic Impact Inquiry require a commitment to systematizing the best of the practices sprinkled throughout this report.  The best of our program innovators around the world are already leading the way, but their efforts are fragmented by systemic barriers of knowledge, resources, and culture. We can do more to help them bring these practices together in a pragmatic and coherent approach to increasing our impact on the underlying causes of poverty. Such an approach requires changes in CI member practices, norms, global standards and resource allocations. Its programmatic and organizational features are summarized on pages 8-9 of the executive summary.

	Contribution to MDG(s)?
	3:Women’s Empowerment

	Were goals/objectives achieved?
	1=Yes (goal of SII achieved)


	Name of document
	EGY - SAFE final evaluation 09-06

	Full title
	Evaluation Report For Safe Agriculture for Farmers in EGYPT – SAFE

	Brief abstract
	CARE Egypt adopted the principal of agro-ecological agriculture as the base of concept and management of the current economical, social, cultural and environmental situations as to assist in preserving agricultural production, communities and the surrounding environment. (p.5 )

	Goal(s)
	"Improve the livelihood security for 8000 of the poor rural farming households in the three Upper Egypt Governorates of Fayoum Sohag and Kena through reduction in environmental degradation  and improvements in  natural resources management". (p. 5)

	Summary of lessons learned
	The project enabled small-scale farmers to apply new proper practices and utilize natural resources (water and soil) and also input supplies to improve livelihood security of 8000 families. To achieve that objective there were two major intermediate objectives: capacity building and agro-ecological agriculture.  The project succeeded in achieving both objectives and also the main objective. Members of the general assembly of 15 NGOs participated effectively in forming networks and providing technical and administrative support for establishing networks. The project trained farmers on the importance of obtaining information, for which they were convinced to pay a share of their financial resources to obtain such information and to fully utilize it.(pp.6-7)

	Contribution to MDG(s)?
	1a:Income / 7a:Environment / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	MOZ - RELAT de AVAL FINAL OUTS Prog piloto 12-06

	Full title
	PROGRAMA PILOTO DE “OUTSOURCING”, EM CURSO NOS DISTRITOS DE NICOADALA E MURRUPULA

	Brief abstract
	IDEMU (Initiatives for Development of Murrupula) is a pilot Outsourcing project of the Ministry of Agriculture and Rural Development. The project is being implemented by two international NGOs (CARE International in Mozambique and CLUSA – Mozambique), one National NGO (Olipa-ODES) and one private company (Agro Alfa Sarl). The project is taking place in Murrupula district, Nampula province North of Mozambique.

It is expected that the project will cover at least 3,840 householders (about 13,440 people).

The main focus of all IDEMU activities is to promote the institutional, technical and economical sustainability of farmers associations.

The project is using a market-orientated approach. Beside this the farmers are encouraged to test new technologies not only related with cash crops but also food crops in order to avoid the marginality of food crops. For the successfulness of IDEMU participatory approaches are being used with the involvement of farmers, local traditional leaders and government Ministry staff.

CARE-Mozambique, which also carries the responsibility of for all issues related with agricultural extension, is doing the coordination and management of all activities. Olipa-ODES is dealing with organization of farmer in associations and strengthens them; CLUSA-Mozambique is managing the loan guaranty, the issue of fair trade and organic production & marketing. Finally, the Agro Alfa is producing testing/introducing implements for animal traction, mechanization and hand instruments. Beside this Agro Alfa is responsible for introduction new species of animal (goats and chickens) and small-scale irrigation.

It is important to mention that all four institutions composing the IDEMU are working on the basis of complementary in order to increase the income of households in Murrupula district.

	Goal(s)
	Guarantee the food security & increase the income of farmers households in Murrupula district.

	Summary of lessons learned
	CARE had good experience implementing an outsourcing project through Mozambique government. This contributed to straightening the relationship between CARE & Government. IDEMU brought & raised results that contributed to increase the income amongst Murrupula beneficiaries as can be seen in final Evaluation  done in November 2006.

	Contribution to MDG(s)?
	1a:Income

	Were goals/objectives achieved?
	1=Yes (though goal was rather vague!)


	Name of document
	AGO - CDRA Final Evaluation 11-05

	Full title
	Consortium for Development Relief in Angola (CDRA) Final Evaluation

	Brief abstract (description of project)
	This was a concerted effort by a consortium of INGOs in close collaboration with the USAID/Angola mission to assist the war affected rural communities rebuild their livelihoods through a developmental relief program (DRP). It was anticipated that the DRP would enable 210,000 vulnerable and food insecure households in five Planalto provinces meet their subsistence needs through their own food production and labor to the extent possible.

    CDRA’s “developmental relief” approach directly responded to the immediate nutritional needs of vulnerable, war affected communities while simultaneously supported developmental programs that focused on building productive assets and increasing community resilience to future food security shocks. 

	Goal(s)
	Increase food security through agricultural recovery in rural resettlement areas in five provinces in post-conflict Angola

	Summary of lessons learned (evaluation findings)
	· Management of a Consortium demands frequent interaction among partners, and requires collaboration with a wide range of stakeholders and total commitment from all the partners. 

· For effective commodity management, it is essential that both a Logistics and Distribution Manager be hired. 

· To avoid spoilage of commodities, shipment sizes should be limited to what warehouses can support. 

· In order to facilitate sharing of experiences and lessons learnt among key stakeholders involved in large programs like CDRA, end of program evaluations should be participatory.  

	Contribution to MDG(s)?
	1b:Hunger

	Were goals/objectives achieved?
	3=not clear (not directly reported by evaluation)


	Name of document
	AGO - Strengthening Community Resilience and Responses to HIV-AIDS 07-06

	Full title
	Mission Report:  Monitoring and Lesson Learning Mission.

Care International in Angola “Strengthening Community Resilience and Responses to Hiv/Aids Through Livelihoods in Bié Province”

	Brief abstract (description of project)
	With an over-all goal of mainstreaming HIV/AIDS, this project is being implemented in all CARE Project Area communities throughout Bié Province, with specific focused on six target communities as a pilot approach.  It has focused attention on strengthening local community-based organisations so that interventions can be sustained, and it has undertaken a number of activities to share knowledge and strengthen networks. (p.4)

	Goal(s)
	To develop effective models to improve community capacities to prevent and mitigate impacts of AIDS in rural communities.

	Summary of lessons learned (evaluation findings)
	A set of circumstantial difficulties have had two quite distinct impacts on the CARE Project:

Negative - It has forced the Project to deal with basic development issues, most importantly community organisational development, to a much greater extent than expected.  While this is necessary to effectively respond to HIV/AIDS, it has meant that Project resources, and non-project resources, have had to be devoted to these broader development issues.

Positive - It has allowed the Project to be extremely innovative, giving it enormous room to experiment with new ideas and adopt approaches that might not have been open to them in a more defined policy, programmatic, and governing environment.  (p. 4) See more lessons learned p. 19 ff.

	Contribution to MDG(s)?
	6: HIV-AIDS  / 8:Civil Society

	Were goals/objectives achieved?
	 2=somewhat


	Name of document
	BGD - VAW(PHL) Assessment 10-05

	Full title
	CARE BANGLADESH’S VAW (Violence Against Women) INITIATIVES PROGRAM ASSESSMENT

	Brief abstract (description of project)
	The purpose of this report is to present comprehensive documentation and review of two Violence Against Women (VAW) pilot programs at CARE Bangladesh.  The first, Violence Prevention and Rights Reinforcement Cells (VPRRC), operated under CARE Bangladesh’s Rural Maintenance Program (RMP) in three Unions of Natore District.  

The second, referred to as the Dinajpur VAW Initiative, had its origins in the Dinajpur Safe Mother Initiative (DSI) and Partnership for Healthy Life (PHL) projects.

	Goal(s)
	VPRRC: “to prevent violence against women and reinforce women’s rights at the local level.”

DSI/PHL: “to ensure realization of women’s dignity and rights to freedom from gender-based violence by strengthening civil society and empowering communities, by building their capacity, making allies with stakeholders and advocating for women’s right at all levels of intervention in Dinajpur.”

	Summary of lessons learned (evaluation findings)
	In both the VPRRC and Dinajpur VAW pilots, CARE Bangladesh has taken a community centered approach to violence against women.  This is clearly seen in the community-based awareness raising activities.  The two program models also have strong case-oriented components which draw on local community resources to process and develop solutions to individual cases of violence and in which community values tend to be the basis on which cases are resolved. 
     The most significant shortcoming of these projects is the lack of attention to evaluation of project achievements and to adjust project methods to insure that program interventions are doing more good than harm for those directly affected by violence.  This should involve deeper engagement with victims/survivors of violence as well as careful documentation and review of case outcomes and processes.  A related issue is the need for more attention to provision of counseling and mental health services for victims and survivors which has been recommended as the most critical enhancement to the current project model.  (p. 4)

	Contribution to MDG(s)?
	3:Women’s Empowerment  / 8:Civil Society

	Were goals/objectives achieved?
	2=somewhat (rather broad goals)


	Name of document
	BGD - 9 INCOME III - OPR (draft) 06-05

	Full title
	INCOME III Outcome to Purpose Review

	Brief abstract (description of project)
	The project focuses on building the capacity of small and mid sized MFIs in three urban areas of Bangladesh: Dhaka, Chittagong and Khulna.  INCOME III has contributed to the institutional capacity building of PNGOs through various training and technical assistance services in systems and policy development. It has piloted three innovative products with five PNGOs in Dhaka. PNGOs have also responded by introducing variety of savings and credit products. Several of the PNGOs have been able to increase their outreach as a result of investments from other institutions (primarily commercial banks and PKSF). (p.9)

	Goal(s)
	Purpose: “to improve institutional capacities to enable delivery of greater volume and variety or appropriate financial services to poor people including the extreme poor.”
Goal: “to reduce poverty in urban and peri-urban areas of Bangladesh by: 1) increased livelihood security of urban and peri urban households; and 2) enhanced scale and effectiveness of urban and peri-urban finance sector.’ 

	Summary of lessons learned (evaluation findings)
	· Overall the OPR team believe that the INCOME III project is performing satisfactorily; the score at the Purpose level is 2: ‘Likely to be largely achieved’. All four Outputs also scored 2. 

· The logframe for the project, revised after the 2002 OPR, lacks specific quantifiable targets and has made it difficult to measure the project’s overall performance. However, the consultants have been able to assess the project’s progress against the purpose and outputs qualitatively, and in keeping with the spirit of the logframe. It is strongly recommended that DFID and CARE agree specific targets for the logframe against which the project’s performance can be measured.

· It is clear that INCOME III has been successful in strengthening the capacity of its partner NGOs (PNGOs) and increasing their financial resource base. There is still room for improving the capacity of the PNGOs in key areas, particularly governance and financial reporting.
· A recent impact assessment study found that only 14% of PNGO clients are categorised as extreme poor. Targeting the extreme poor would have required greater levels of technical assistance to PNGOs to help them develop specific products and services for this target group. (p.4)

	Contribution to MDG(s)?
	1a:Income 

	Were goals/objectives achieved?
	2=somewhat (rather broad goals)


	Name Of Document
	BGD - RMP Cost-Benefit Analysis 09-06

	Full title
	Social and Economic Cost-Benefit Analysis of the Rural Maintenance Program

	Brief abstract
	The Rural Maintenance Programme (RMP) is a large poverty alleviation programme that covers 93% of the rural areas of Bangladesh.  Begun in 1983 as a cash-for-work program in 7 unions, RMP has grown into a multi-dimensional program of wages, mandatory savings and training for destitute women and local government officials in 4,150 unions in 61 districts.  

The objective of this study was to determine whether or not the investment in RMP over the three most recent fiscal years has been a sound one, resulting in a positive return on investment (ROI).  

	Goal(s)
	RMP’s goal is to contribute to the long-term sustainable socio-economic development of rural Bangladesh. Its purpose is to improve the long-term socio-economic status and food security of RMP women while maintaining the year round traffic flow on important designated local roads. At the outcome level, RMP seeks to raise destitute women’s economic self-reliance, self-confidence, social recognition and opportunities both at the household and community level. (p.10)

	Summary of lessons learned
	Benefit stream of RMP – Traffic Survey: vehicle stock has more than doubled and motorized vehicle stock has doubled in percentage terms to 30%.  With RMP accounting for the maintenance of nearly half the rural earthen roads in a Union, it is clear that RMP has contributed to vehicle growth and the increase in economic and social activity it signifies.    

Benefit Stream – Household survey: Sample households reported 43 economic benefits of RMP roads. 
Economic Benefits: The study area represented by the sample households has experienced 6.3% income growth attributable to RMP. Most of the income benefit (65%) relates back to agricultural activity.  Education benefits: increased enrollment, improved attendance, time savings and expenditure savings.
Training benefits: Women receive training from IDC in road maintenance, human rights, gender equality, health and nutrition, numeracy and business management.  165,750 women have been trained through IDC in over 1 million trainee days.   CSC provides training in local governance and conflict resolution to local Project Management Committees (PMCs).   To date, 95,097 local government persons have been trained through CSC.  

Benefit stream – destitute women:  Economically, RMP graduate households have enjoyed an annual income 63% more than that earned by non-RMP women households.  RMP graduates have enjoyed 20% greater asset accumulation as well.  Socially, a variety of non-monetized social benefits accrue to RMP households, including: empowerment of women, increased mobility, greater participation in decision-making, increased awareness, greater health-seeking behaviour and greater dissemination of knowledge.  Fewer RMP households (58%) were found to be below the absolute poverty line than non-RMP households (68%).   

Costs & outputs: The average annual cost of RMP is about Tk. 1 billion of which 85% is spent on RMC.  RMP has maintained 64,000 km of earthen roads annually. 

Economic analysis – looking back: The return on investment (ROI) or Benefit Cost Ratio of RMC for the 3-year period under review is 1.27; that is for every Taka of cost, there is 1.27 Taka of benefit.  The result is sufficiently robust that the costs of the income diversification and capacity strengthening components can be included and benefit still exceeds cost at BCR = 1.08.   It is important to note that the calculation is made using only monetized benefits.  

Economic analysis – a look forward:  Assuming a 10-year continuation of RMP in its current format, there will be 100,000 additional beneficiaries and 60,000 new graduates. 

(p.7)

	Contribution to MDG(s)?
	1a:Income /  3:Women’s Empowerment

	Were goals/objectives achieved?
	1=Yes


	Name of document
	BGD - RMP Capacity Assessment 09-06

	Full title
	Impact Assessment of the Capacity Strengthening Activities of the Rural Maintenance Programme in Bangladesh

	Brief abstract (description of project)
	This report shares the results of the impact assessment of the Capacity Strengthening (CS) activities of the Rural Maintenance Programme (RMP). RMP is a major rural works programme co-managed by the Government of Bangladesh and CARE Bangladesh. RMP is implemented in 4200 Unions under 61 out of 64 districts where 42 000 destitute women (the majority of whom are divorced, separated, widowed or outcast) are employed for 4 year cycles to maintain roughly 84 000 kms of rural earthen roads. The objective of CS was to strengthen the management capacity of local governments to manage development activities (including RMP), to enhance the participation of female representatives of Local Government Institutions in planning and decision-making processes and lastly, to enhance the participation of community members in development. (p.8)

	Goal(s)
	The overall goal of RMP is to contribute to the long-term sustainable socio-economic development of rural Bangladesh.  

	Summary of lessons learned (evaluation findings)
	Upazilla Nirbahi Officers and chairpersons of  Union Parishad (UP) felt that RMP is [well] institutionalized in UPs. Significant changes in this regard include: a. increased awareness of UP responsibility for the most vulnerable women, and b. improved consciousness among UP members, UP secretary and Project Management Committees (PMC) on the need for fair selection through an inclusive and transparent procedure. Similarly, there is a notable increase in the ability of the secretary (not necessarily in PMC members) to prepare RMP documentation. These indicate the beginning of institutionalization of RMP in UPs. A major challenge for institutionalization is the weak PMC, due to the illiteracy of elected chairpersons and members, as well as the high degree of dependency on UP secretaries for record keeping and monitoring. (p.9) In conclusion, capacity strengthening manifests in sustainable impacts where it is fully synchronized with institutional reforms and the creation of enabling environments. (p.10)

	Contribution to MDG(s)?
	1a:Income 3:Women’s Empowerment / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	BGD - CHOLEN-SHABGE Evaluation of Pilot Initiative 10-06

	Full title
	Evaluation of SHABGE-CHOLEN Pilot Initiative

	Brief abstract (description of project)
	The SHABGE project was initiated in July, 2002 in 16 different sites of three thanas in Banderban district of Bangladesh. There is a commitment in the SHABGE- DFID project memorandum to pilot support for homestead Gardening Extension in CHT. This research has been conducted with the objective to evaluate the impact of SHABGE project in four intervened areas (communities).

	Goal(s)
	Goal: to provide livelihood security and to address the household issues.  

	Summary of lessons learned (evaluation findings)
	In the studied areas, no intervention with an intention to increase people’s access to and control over land was marked in the project activities, though it was stated in the Program Strategy Paper-CHT. Nor was any particular step on increasing land productivity found there. As such, there is an immense impact on their total living and livelihood security. This evaluation reveals that many of the technical skills that farmers gained through the pilot intervention could not properly be implemented due to the scarcity and lower productivity of land.   However, there was an increase in land use for vegetable cultivation in some areas, farmers now being more aware of using homestead land for vegetable or fruit cultivation. As such, in the case of managing agricultural assets improvements were evident to some extent.(p.4)

	Contribution to MDG(s)?
	1a:Income

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	BOL057 - Completion Report Review Che Trail 03-05

	Full title
	Project Completion Report: TCF: CN01/1/018
Historical and Cultural Tourism Along the Che Guevara Trail, Bolivia, Fund Manager’s Review

	Brief abstract (description of project)
	The project approach was to facilitate co-ordination between private sector tourism actors, local community based organizations – principally, the Guaraní Indigenous People’s Assembly - and local government, in the mutual development of the Che Guevara Trail tour and associated tourist offerings. Trough the tri-sector partnership model approach. Specific activities of the project include 1) harness private sector know-how into local development efforts, 2) build community-based organizations’ business and administrative capacities to develop economic opportunities through their work with private enterprises, 3) harness municipal funds available for local development efforts through Bolivia’s decentralization law, and 4) facilitate the inclusion of poor and marginalized indigenous groups in municipal development efforts. (p.20)

	Goal(s)
	The overall goal of the project was to contribute to the reduction of poverty through the development of successful pro-poor tourism in Bolivia.

	Summary of lessons learned (evaluation findings)
	The objective (cited above) has been achieved and surpassed, as other local communities were included in the project in a sustainable basis (for example a community of 60 people in La Higuera).

   The project has also successfully promoted the Che Guevara Route. This has been achieved by targeting and reaching important distribution channels (in particular the BBC, National Geographic and Lonely Planet).  A full breakdown of the output measures is shown in the grantees final report (pp. 24 ff). (See also summaries on pp.5 and 7; more on p. 35 ff)

	Contribution to MDG(s)?
	1a:Income / 7a:Environment 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	EGY - Interim Evaluation - R4 Report 06-06

	Full title
	Rights and Responsibilities Redirected for Results Initiative 

(R4) Interim Evaluation Report

	Brief abstract (description of project)
	The purpose of the interim evaluation is to assess the impact of R4’s learning processes on the degree to which CARE Egypt’s staff and program has gained an in-depth knowledge and understanding of RBA and has incorporated RBA in their work. As such this report provides both a description of the impact of R4 and subsequent operational recommendations related to improving the impact of R4 at both the CARE Egypt program and project levels. However, and since the impact of R4 has been greatly influenced by CARE Egypt wide variables this report also provides specific recommendations for CARE Egypt, as a whole, in support of R4’s objectives.

	Goal(s)
	Promote adoption of Rights-Based Approaches (RBA) within CARE Egypt

	Summary of lessons learned (evaluation findings)
	R4 has achieved many of its objectives and has had significant impact on the knowledge, understanding, and adoption of RBA both within CARE Egypt and external partners. R4 however has been somewhat less successful in terms of documentation and dissemination of RBA learning and in the development of RBA impact assessment tools. It must be noted though that the overall objectives of R4 appear to have been over ambitious given the resources available to the initiative. Additionally, the significant transition and turnover in management and programmatic leadership in CARE Egypt over the last two years, have affected the continuity and level of organizational support and resources available to R4.  (p.4)  In some instances R4 training was noted to be quite conceptual and used extensive/difficult terminology; the tone and relevance of orientation was sometimes politicized and confrontational; was too focused on the ‘legal’ underpinning of ‘rights’; and external consultants and technical assistance sometimes adopted a confrontational approach to RBA. (p.5)

	Contribution to MDG(s)?
	Not directly

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	KMH - TBA-Midwife Alliance Final Report 12-04

	Full title
	Evaluation Of The TBA/Midwife Alliance In Banteay Meanchey And Koh Kong Provinces, Cambodia

	Brief abstract (description of project)
	CARE-Cambodia supports the objectives of the Safe Motherhood Initiative, which include the strategy of providing skilled attendance at delivery. The limitations inherent in the home birth environment and the limited skills of most TBAs to manage obstetric emergencies, presents a serious challenge to improving maternal and newborn health. CARE developed a set of strategies to make skilled attendance more attractive, affordable and accessible. The launching of a more formal partnership between TBAs and midwives (the TBA/midwife alliance) was one of those strategies. 

   The purpose of this evaluation of the TBA/midwife alliance strategy was to inform future Cambodia country programming, to determine the utility and desirability of scaling-up of the initiative, and as a basis for recommending replication of this strategy within other CARE country programs and/or to other nongovernmental organizations (NGO) involved in maternal/child health (MCH) programming globally.

	Goal(s)
	With a focus on overall health systems strengthening, maternal and child health and nutrition, CARE seeks to promote behavior change by health center (HC) staff, birth providers (midwives and Traditional Birth Attendants [TBAs]) and community members to recognize danger signs and make appropriate referrals, and strengthening the capacity of midwives in the conduct of life-saving skills. (p.5)

	Summary of lessons learned (evaluation findings)
	The TBA/midwife alliance is both a logical and laudable “next step” in CARE’s MCH programming. The alliance has garnered excellent support from each of the implementation partners. It has demonstrated modest success over the term of its operation (range of 3 months to 1 year) in the settings in which it has been promoted. The design and planning process that preceded the implementation phase is a particular strength of the alliance endeavor. (p.3)

The following lessons were learned from implementation of the two models of the TBA/midwife alliance:

· The intervention cannot drive the system. 

· Best practice cannot be assumed, and must be continually fostered as a professional value. 

· Certain strategic investments are worth the risk. It was anticipated at the onset that external financial support (incentives) might limit the sustainability of alliance activities. Nevertheless, participants found alternatives of equal value (e.g., increased self-esteem, community respect, opportunity for new learning) that will serve as intrinsic incentives in the future. (p.15)

	Contribution to MDG(s)?
	5: Maternal Health 

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	KMH - TKC final CIMCI ex-post eval 03-05

	Full title
	Ex- Post Evaluation: Community-Integrated Management of Childhood Illness Pilot Project, Pursat, Cambodia

	Brief abstract (description of project)
	In January of 2005 (2 years after the project ended) CARE conducted an ex-post evaluation of the C-IMCI pilot project.  The aim of the evaluation was to 1) determine whether the increased knowledge and improved behaviors of the original pilot project have been sustained, and if so, to what extent they have been sustained, and 2) assess the cost-effectiveness of the project and its ability to be implemented in other provinces in Cambodia. (p.3)

	Goal(s)
	To affect under five mortality and morbidity 

	Summary of lessons learned (evaluation findings)
	Positive behaviors for delivering at the health center and breastfeeding have been sustained and, as in the case of breastfeeding initiation, have actually increased.  Although more women chose to delivery at the health center in 2005, there was an increase in the number of mothers that had unattended births.  Also, there was a very slight increase in the proportion of women providing untimely and inappropriate complementary feeding of rice water to children under six months.  Eighty percent of mothers chose a government provider – either the health center or referral hospital – as their first line of treatment for their child, compared to 2002 where almost half of the mothers preferred to go to the village drug sellers. (p.3)

The C-IMCI pilot project was a success in terms of knowledge retention for MCFs, KV, MW, HC and behavior change for MCs. Participants demonstrated knowledge retention and, in many cases, even expansion.  Improvements may be due to two factors: external factors such as radio and television and the continued cohesion of the mother clubs and the effects of positive deviance.  (p.5)

	Contribution to MDG(s)?
	 4: Child Health 

	Were goals/objectives achieved?
	1=Yes

	Comment
	Rare example of ex-post evaluation, with some data comparing end-of-project and 2 years later.


	Name of document
	BOL - T2 MTE Report final 03-05

	Full title
	Mid-Term Evaluation For The FY 2002-2006 Bolivia Title II Development Assistance Program

	Brief abstract (description of project)
	The Bolivian Title II Program is implemented through four Cooperating Sponsors (CSs): The Adventist Development and Relief Agency (ADRA), CARE, Food for the Hungry International (FHI) and Save the Children (SAVE).  All four CSs have five year Development Assistance Programs (DAPs) that were approved by USAID in Washington in 2001 and run from 2002 through 2006.  The resources provided through the program are considerable, averaging $20 million per year for a total of $100 million over five years. (p.1)

	Goal(s)
	CARE’s specific goal is “to significantly improve the quality of life for 29,000 rural, poor, food insecure families living in 16 municipalities within three socioeconomic sub-corridors in the Departments of Potosí, Chuquisaca and Tarija.” (p.6)

The Bolivia Title II program has four interrelated goals aimed at reducing the high levels of food insecurity and poverty:

1. Improving the availability of food at the household level through increases in agricultural productivity,

2. Increasing incomes and enhancing access to food through improved marketing links, 

3. Reducing child malnutrition and improving biological utilization of food through integrated health, education, water and sanitation interventions, and 

4. Increasing food availability and access by conserving and rehabilitating the natural resource base which maintains agricultural productivity for rural Bolivians. (p.3)

	Summary of lessons learned (evaluation findings)
	With respect to the Bolivian Title II program as a whole, the MTE Team was impressed with how far the program has come since 1995 when USAID began to focus the overall Title II program on the objective of reducing food insecurity in the developing world.  The current programs in Bolivia are more focused on the food insecure, their technical quality is much higher, and their staff, who are still as dedicated, now also have much more technical knowledge and experience to offer.  

    The Team also was impressed with the high quality of many of the activities being undertaken in the individual CSs programs and with the progress that is being made by the four CSs in terms of impact.  Many of their activities are having a measurable and in some cases substantial impact on the lives of the people in their program areas.    The implementation of activities is uneven, however, by CS and by program component, with some activities an integrated part of a coherent strategy and/or meeting high technical standards, others needing to be strengthened and some rethought and even phased out. (p.i)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 4: Child Health / 5: Maternal Health /  7b:Water & Sanitation

	Were goals/objectives achieved?
	2=somewhat (“its current program is too ambitious relative to the human and financial resources available under the DAP” (p.109)


	Name of document
	TCD - Community-Based Support for Darfur Refugees 10-05

	Full title
	Project Evaluation: Peace, Hope, and the Future: Integrating Community-Based Support for Darfur Refugees in Chad

	Brief abstract (description of project)
	This project was implemented in four camps in the proximity of Guereda (Milé and Amnabak) and Iriba (Iridimi and Touloum) in Chad.  It emphasized a strong community approach based on the ongoing participation of refugees in the planning, organization and delivery of various education, health and social services, to the camp populations in general and vulnerable persons specifically.  CARE activities across the camps reached 40,734 direct beneficiaries. (p.5)

	Goal(s)
	Provide comprehensive and integrated community service activities for Sudanese (Darfur) refuges in Chad, which promote the establishment of a familiar and functioning community in each of the camps.

	Summary of lessons learned (evaluation findings)
	The results show program success in meeting the main objective of providing comprehensive and integrated community service activities for Sudanese refuges in Chad. This has been activities which enhance communal life, promote self-reliance, and provide opportunities for human development. This has been achieved through a strong participatory approach which has ensured that activities are prioritized, planned and implemented by the camp inhabitants. 

During this project, some 15,299  children attended primary school, 6,972 participated pre-school programs. Among adults, 17,070 have participated in adult learning courses including literacy (3,825) and Islam (Koran) teachings (13,245). An additional 1,703 of the most extremely vulnerable refugees have benefited directly from targeted income-generating activities. 
From a broader community services perspective, CARE’s use of community service posts and refugee assistants to conduct activities has contributed to an emerging sense of social life in each of the camps. 
A main strength of the project has been its collaborative and participatory approach, with activities and programs being planned, managed and implemented by the refugee communities. This has not only served to mobilize community resources, but has promoted project sustainability by ensuring ongoing community involvement in project activities including child care and education, adult learning, income generating activities, and health monitoring and education activities. In this regard, methodologies and techniques have been in line with best practices in both community development and psychosocial programming. (p.1)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 2: Education / 4: Child Health 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	CARE-ARMU - Walking the Talk ISOFI 05-06

	Full title
	Walking the Talk: Inner Spaces, Outer Faces A Gender and Sexuality Initiative

	Brief abstract (description of project)
	This report details the two-year innovation phase of ISOFI (Inner Spaces, Outer Faces Initiative), a novel project focusing on gender and sexuality as important factors that influence reproductive health outcomes on multiple dimensions. Information

on the methods used by the ISOFI project to mainstream gender and sexuality into the sexual and reproductive health work, including HIV/AIDS, of CARE in sites in India and Vietnam are discussed. It also offers analysis of evaluation data that serves

to illuminate the successes and challenges of the project. (p.9)

	Goal(s)
	The goal of ISOFI was to mainstream gender and sexuality into CARE’s global reproductive health programs, thus contributing to CARE’s ongoing organizational transformation. (p.13)

	Summary of lessons learned (evaluation findings)
	The data indicate a definite increase in staff perceptions of how well gender equity is being incorporated into reproductive health and HIV/AIDS programming. Though some respondents in all sites reported that CARE had already been incorporating elements of gender equity in its programs, most agreed that ISOFI had served to enhance that situation. In fact, data from the end-of-project workshops, indepth interviews, focus groups discussions and endline surveys indicate that staff definitions of “gender” and “gender equity” have greatly evolved and been strengthened following their participation in ISOFI. Though the majority of respondents felt more needed to be done, particularly with integrating gender into the CARE systems and management levels, the general consensus was that gender issues and gender equity, in particular, had been incorporated more fully than before ISOFI’s implementation. (p.55)

	Contribution to MDG(s)?
	3:Women’s Empowerment/ 6: HIV-AIDS 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	CARE BGE - 10 Year Review 03-06

	Full title
	CARE USA: Basic & Girls’ Education: A 10-year Review

	Brief abstract (description of project)
	The purpose of this report was to examine the factors that have contributed to the growth of Basic and Girls’ Education (BGE) within CARE, and to raise issues for further reflection, inquiry and discussion both within and outside of CARE. By examining how the education sector has evolved within CARE’s operating framework and the donor environment, the report gives insight into where the organization may go in the future. (p.1)

	Goal(s)
	To examine the factors that have contributed to the growth of Basic and Girls’ Education (BGE) within CARE, and to raise issues for further reflection, inquiry and discussion both within and outside of CARE.

	Summary of lessons learned (evaluation findings)
	· Significant education resources available in the last several years have allowed country offices the latitude to develop context-based programming. 

· CARE’s emerging work with participation in global partnerships is providing avenues for contributing to intellectual global capital.
· Education programs at CARE have increasingly adopted approaches that promote explicit concern with social justice issues.
· CARE faces a number of challenges as the education sector grows and evolves. Among them is how the BGE unit balances its shift from a service delivery model to play a major role in promoting learning and knowledge management.

(more on pp. 2-3)

	Contribution to MDG(s)?
	2: Education

	Were goals/objectives achieved?
	1=Yes


	Name of document
	RWA - Nkundabana Initiative (NIPS) evaluation 09-06

	Full title
	CARE Rwanda – Nkundabana Initiative for Psychosocial Support

Evaluation Report

	Brief abstract (description of project)
	CARE Rwanda has implemented the Nkundabana (“I love children” in Kinya-rwanda) Initiative for Psychosocial Support project (NIPS) for orphans and vulnerable children and youth (OVCY) since 2003. NIPS added educational and psychosocial components to CARE’s initial support for OVCY, which included food, income generating activities and HIV/AIDS training. NIPS is a community-based approach for supporting OVCY operating in five districts and two towns of the former Gitarama province. Youth participants consisted principally of child-headed households where the head of household was 21 years or younger. (p.1)

	Goal(s)
	To ensure that vulnerable children are economically productive and contribute positively to peace and reconciliation for the future of their country. (p.1)

	Summary of lessons learned (evaluation findings)
	Results from this evaluation make evident the holistic care that NIPS provides to youth; improving the well-being of participating youth by addressing multiple roots of OVCY vulnerability. Direct service provision to OVCY is enhanced through support provided from adult volunteers, Nkundabanas, specially trained in principles of child well-being, psychosocial support skills and child protection. Economic and social factors that build youth resiliency are also integral aspects of the program. Additional layers of protection for youth have been constructed through sensitization on health matters and the dangers of HIV/AIDS, empowerment on rights issues, and economic and social support derived through youth associations and guilds. The program appears to have most profoundly impacted the psychosocial domains of child well-being: social integration, protection, household dynamics, psychological health and behavioral manifestations of distress. The NIPS program has helped to fill a gap in the care and support needs of child headed households (CHH), and strengthened support networks to provide a healthy and safe place for vulnerable children and youth. (p.1)

Although this evaluation does not provide conclusive data as to measurable impact of the NIPS program on OVCY outcomes and well-being, it does provide evidence of positive changes in the lives of OVCY and enhanced community support of these children and youth. (p.2)

There are concerns regarding sustainability. The majority of persons interviewed were dubious that NIPS could survive in its presently strong form without CARE’s support. Though the Nkunbabana are willing to continue to help the CHH, their own economic conditions limit the assistance they can provide. (p.33)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 2: Education /4: Child Health / 6: HIV-AIDS / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes

“… there is clear evidence that the NIPS program has contributed to improved economic security, community support for OVCY, and improved psychological well-being and resilience among youth.” (p.31) 


	Name of document
	ETH - FP-HIVAIDS Project Final Evaluation 04-06

	Full title
	Terminal Evaluation of Family Planning and HIV/AIDS Prevention Project: Phase II Implemented in West Hararghe, East Haraghe and Borena Zones of Oromia

	Brief abstract (description of project)
	The project was aimed at undertaking four interrelated issues that contributed to poor reproductive health in the Region. These include unmet need for reproductive health information and services, low quality of reproductive health care and poor prospects for sustainability of improved services, increasing prevalence of HIV infection and STIs and stigmatization of those infected with and affected by HIV/AIDS due to a discriminating, non-supportive, non-enabling environment. (p.3)

	Goal(s)
	(Goal #1) Increasing access to a range of FP services and improve positive attitudes towards use of modern contraceptive methods (vii)

	Summary of lessons learned (evaluation findings)
	The project is very much successful in achieving over-the-targets-set, as measured by the indictors identified in the project proposal. The proportion of women who use long-term contraceptives has risen from the baseline of 6% to 27.8%.

The proportion of people who are willing to pay for FP services has risen from 40.4% in the baseline to 70.7% during the evaluation, implying an increase in the value attached to these services. 

	Contribution to MDG(s)?
	5: Maternal Health / 6: HIV-AIDS

	Were goals/objectives achieved?
	1=Yes


	Name of document
	CARE Humanitarian Response - Eval Use main report 03-07

	Full title
	CARE’s Humanitarian Operations: Review Of CARE’s Use Of Evaluations And After Action Reviews In Decision-Making

	Brief abstract (description of project)
	This study reviews CARE International’s evaluations of emergency response over the past five years and investigates how well CARE internalizes recommendations and lessons-learned from the evaluations. (p.1)

	Goal(s)
	The purpose of the study is to assess CARE’s learning environment and use of evaluations and to reflect on how CARE might more effectively use its evaluation findings to improve its operational performance, inform its policies and better understand the impacts (both intended and unintended) of interventions, taking tips from its own experience and that of its peers as available. (p.1)

	Summary of lessons learned (evaluation findings)
	Three themes, in particular, emerged from this meta-analysis:

1) The evaluation reports repeatedly expressed the need for an established clear decision-making process during emergencies, from the field to the regional office to the CARE secretariat. Though this might seem self-evident on the surface, it is particularly critical for accountability and is not always clear in an emergency situation where temporary deployed staff team with local permanent staff. Confirming lines of authority, including

reporting responsibilities, in all ToRs and at the beginning of each emergency response would mitigate this.

2) The need for appropriately trained staff in an emergency emerges in a number of the evaluation reports. This includes orientation to CARE and to context-specific operations for a given emergency. Corollary to this is the importance of maintaining an up-to-date roster of persons available to respond to an emergency. The perception that this does not exist or is not up-to-date could be shifted through regular distributions of ToRs for all personnel at the outset of a response.

3)Lengthy evaluation reports have proven difficult to wade through, making internalizing of lessons “learned” a challenge. In addition to scaling down the overall size of evaluation reports, prioritizing and categorizing the lessons-learned would go a long way toward their being embraced by those who can effect change at various levels in the organization. (p.2)

	Contribution to MDG(s)?
	(none directly, though emergency response certainly saves lives and enables people to get back on their feet)

	Were goals/objectives achieved?
	 2=somewhat 


	Name of document
	JOR - Community Water Resource Management Project 06-06

	Full title
	Community Water Resource Management Project In Jordan

Post Project Evolution Report

	Brief abstract (description of project)
	The CWRMP aims to demonstrate a participatory model of sustainable management of community water resources. This was done through the implementation of three community projects, which rehabilitate water springs and canals in Tafila and Karak governorates in the south of Jordan. The project activities involved training, establishing water committees in each village and the contraction and construction of water systems. (p.2)

	Goal(s)
	

	Summary of lessons learned (evaluation findings)
	The PPE found that the CWRMP had been successful in meeting the goal and objectives as set in the project plans.  Benefiting farmers verified that clear and sustained impact was established on the water supply to support agricultural production. This was evident through minimized water  losses, increase in cultivated lands, reduction of irrigation time, better access and utilization of water for 300 families and improved quantity an quality of agricultural production (source: discussions with beneficiaries). A sustainable approach for community water management was established in the form of farmers and the CBO being able to organize themselves to solve problems arising. While, it was noted that the water committees established through the project were not sustained in the same form, the communities and CBOs nevertheless have created alternative systems to manage their water resources which was built on the idea of community participation in management water resources.  The project demonstrated a replicable model for Jordan to be used to address water problems and the potential to significantly change the attitude of local communities to deal with water issues. [However] The training provided for the CBOs was not utilized by the CBOs in an effective way which require CARE International in Jordan to reconsider it capacity building program for the CBOs in water resources management. (p.2)

	Contribution to MDG(s)?
	7b:Water & Sanitation / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes (see p. 18)


	Name of document
	IND - CASHE EOP Final evaluation 12-06

	Full title
	End of Project Review of the CARE-CASHE Program

	Brief abstract (description of project)
	CASHE is a Microfinance programme that aims at significantly enhancing the incomes and economic security of the poor, and making available a wider range of microfinance services.  This seven-year project is being implemented in the rural areas of Andhra Pradesh, Orissa, West Bengal and (since 2005) Madhya Pradesh.  CASHE supports the development of community based and owned micro finance organisations and enables access to capacity building services. (p.3)

	Goal(s)
	Goal: to significantly enhance the incomes and economic security of the poor and make available a wider range of microfinance services.  The purpose of the project is to increase the availability of a wider range of microfinance services to poor rural women and their use of those services. (p.1)

	Summary of lessons learned (evaluation findings)
	CASHE reached 592,445 clients.  It has partnered with 34 NGOs by giving them technical and capacity building support. These groups are also of a certain standard of quality; older groups improve with time and groups that have received CASHE inputs outperform those that did not.  Federations that have received CASHE inputs also outperform federations of other promoting agencies.  This has been achieved at a very competitive cost of promotion. CASHE has built five Capacity Building Institutions that will continue to provide much needed technical inputs to emerging MFIs. In addition to supporting work on the ground, CASHE has established a presence in the national policy sphere by establishing Microfinance India platform, the premier national conference on microfinance which includes a state of the sector report and long range planning.  (p.1)

Access to microfinance products and services has been extended to a large number of poor women through CASHE.  Through using the strategy the mobilization of women into SHGs, the women have the support of their peers to take on issues beyond just credit.  However to ensure productive use of the credit a more integrated strategy along with training on microenterprise, gender and governance would have helped which resulted in the overall empowerment of women, socially economically and politically through increased incomes for women through increased access to and control over public and private resources. (p.52)

	Contribution to MDG(s)?
	1a:Income 

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	IND - RACHNA Final Evaluation 06-06

	Full title
	Reproductive and Child Health, Nutrition and HIV/AIDS Program (RACHNA) Final Evaluation

	Brief abstract (description of project)
	The $160 million RACHNA program is CARE/India’s umbrella program. It consists of two projects.  The first, the Integrated Nutrition and Health Project (INHP II), targets pregnant and lactating women and children less than two years to improve child survival and nutritional status.  Interventions include supplementation with food (using Title II food aid and local food), vitamin A, iron and folic acid, immunization, antenatal care, and improved practices for safe delivery, newborn care, breastfeeding and complementary feeding. It works in 94,593 anganwadi centers in nine states, reaching 6.6 million pregnant and lactating women and children.

   The second project is Chayan, a reproductive health and HIV/AIDS prevention project.  It works in rural and urban areas to promote family planning for birth spacing and prevention and management of Reproductive Tract and Sexually Transmitted Infections (RTI/STI) in 36,300 communities.  

   The scale of RACHNA is enormous, making it the largest non-governmental organization (NGO) program of its type in the world.   (p.viii)

	Goal(s)
	RACHNA: Reduce infant mortality and malnutrition (p.7)
Urban Chayan: to enable men and women to be better able to protect themselves from RTI/STI and HIV infection through:

· Risk reduction among HRBG (High-risk Behavior Group) through targeted interventions.

· Fostering responsible sexual behavior and reducing vulnerability among unmarried youth. (p.53)

	Summary of lessons learned (evaluation findings)
	· The RACHNA program had an influence on national and state policies.  The lessons learned are relevant to improving performance in GOI programs such as ICDS, RCH, the National Rural Health Mission and the National AIDS Control Program. 

· Nutrition and Health Days for fixed day fixed site delivery of health and nutrition services at AWCs were an effective strategy for increasing use of services and convergence between the ICDS and RCH programs, but do not work unless a Take-Home Food Ration is available as an incentive for participation. 

· Birth Spacing was successfully integrated into the ICDS program in the Chayan project and should be an essential part of the package of services offered everywhere.   It was more feasible to establish free supplies of contraceptives at AWCs in coordination with the RCH program, than socially marketed supplies. 

· Capacity Building - Short 2-day training workshops, RACHNA’s principal approach, were probably not enough to adequately build the skills needed across the breadth of subject areas in the RACHNA program.  

· Gender Integration and Social Equity Concerns were addressed successfully by CARE in the Rural RACHNA program. However, continuing caps on enrollments for ICDS supplementary feeding in some states, despite the India Supreme Court’s mandate that access should be universal, are a concern.  

· The Urban Chayan project was successful in improving HIV/AIDS prevention practices among High-Risk Behavior Groups and Youth through use of Peer Educators and an effective Behavior Change Communication strategy.  The existing demonstration sites can serve as teaching examples for other NGO projects. (pp.ix-x)

	Contribution to MDG(s)?
	1b:Hunger /  4: Child Health / 5: Maternal Health / 6: HIV-AIDS / 

	Were goals/objectives achieved?
	1=Yes (see p.ix)


	Name of document
	BGD - trafficking & AIDS Project Completion Report 07-06

	Full title
	Trafficking and HIV and AIDS Prevention Project 

	Brief abstract (description of project)
	CARE Bangladesh launched a 9-month project named, “Trafficking and HIV and AIDS Prevention”. The project established services in the districts of Tangail and Dhaka, which are two major sources and destination points of trafficking in Bangladesh, and at the border towns of Jessore and Satkhira, which are the main transit routes for trafficking. (p.1)

	Goal(s)
	To reduce the spread of HIV and AIDS through combating trafficking of women and children. (p.1)

	Summary of lessons learned (evaluation findings)
	Lessons learnt from the project highlighted the necessity of providing comprehensive coverage and targeting not only the transit routes of trafficking but also the points of origin and points of destination for trafficking. The destination points for many women and girls who are trafficked are the brothels within and outside Bangladesh where they are sold as sex workers. (p.1)

	Contribution to MDG(s)?
	6: HIV-AIDS 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	BGD - MJ Manusher Jonno OPR 11-05

	Full title
	Output to Purpose Review (OPR) Manusher Jonno 

	Brief abstract (description of project)
	Manusher Jonno (MJ) aims to enhance the capacity of poor women, men and children to demand improved governance and the realisation of their rights. The project was put in place in September 2002 and in line with objectives will become an independent Trust in January 2006. (p.3)

	Goal(s)
	Poor men women and children are able to articulate and demand their rights including access to better services. Institutions’ governance is strengthened and their ability to fulfil their obligations to poor people is improved. (p.15)

	Summary of lessons learned (evaluation findings)
	The OPR confirms the findings of other independent DFID�]funded reports on MJ. It is a well�]run and substantive rights programme which directly addresses each of the MDGs. It is beginning to help Bangladeshis to leverage human rights principles and deliver practical improvements to the lives of the poor and marginalised. MJ is improving its assessment of poverty impacts, and in 2005 has evolved new funding criteria. It is capable of both delivering good project interventions, and more effective approaches to rights work within the country. MJ has established its position as a prime mover in the rights area, a change agent for Bangladesh. (p.3)

	Contribution to MDG(s)?
	8:Civil Society

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	BGD - RMP Livelihood security of graduated women 08-05

	Full title
	An Assessment Of Livelihood Security Of Graduated Women In The Rural Maintenance Programme

	Brief abstract (description of project)
	Rural Maintenance Programme (RMP) of CARE covers 93% of rural Bangladesh in 61 districts.  The Programme was designed to employ destitute women for maintaining rural roads with a fixed amount of daily wage and provide them extensive training. During four-year cycle, CARE provides RMP women life management skills training to enable them for independent income generating activities (IGA) operation for sustainable income and empowerment. Till November, last year, RMP created employment of 166,750 women. It is assumed that after being trained, these women would be able to face and overcome difficulties applying relevant skills and should not go back to previous destitution levels. (p.i)

	Goal(s)
	To employ destitute
 women for maintaining rural roads and provide them extensive training with new skills for life changing activities. The expected impacts of the RMP Project are as follows:

a. 
The livelihood security of rural poor, especially the destitute women would improve,

b. 
Rural roads would sustain to transfer of goods and services to markets and links to rural institutions, and 

c. 
Rural women would be recognized as agents of development. (p.1)

	Summary of lessons learned (evaluation findings)
	· Many women faced different crises (natural calamities, financial, familial, health risk, social, etc) at several times. As a result, they were unable to sustain their income. Some of them are about to resort back to destitution. Therefore, coping scheme, for example in the form of insurance (social health insurance to cope with catastrophic expenditure), low interest loan during lean season, support during flood, can help them to sustain their earning for longer period.
· Since RMP is not only pro-poor, but also a pro-extreme poor endeavor – the poverty alleviation programmes of other agencies can find it useful to review the RMP’s output and impact to their own benefit. (see more pp. ii-iii)

	Contribution to MDG(s)?
	1a:Income / 3:Women’s Empowerment /

	Were goals/objectives achieved?
	1=Yes


	Name of document
	KMH - Disaster Preparedness & Mitigation - DPM-LAF Evaluation 01-06

	Full title
	Disaster Preparedness and Mitigation: Living above the Floods -- Final Evaluation

	Brief abstract (description of project)
	The Disaster Preparedness and Mitigation (DPM) – Living above the Floods (LAF) project draws on lessons learned and recommendations from the final Prey Veng Disaster Preparedness Action Planning Project (DPAP) evaluation. DPAP had been a pilot assessment exercise initiated by the Humanitarian Accountability Partnership International (HAPI). The results of the HAP assessment identified a number of areas where activities could be improved to increase accountability and transparency both by CARE and by Commune and Village level structures. (p.3)

	Goal(s)
	Goal: To contribute to the increased capacity of vulnerable households in the project area to cope with disasters and to reduce their vulnerability to disasters. Purpose: To strengthen an existing Model for Community Based Disaster Mitigation and Preparedness that incorporates global best practice standards in 20 Villages of six communes in two districts of Prey Veng Province.  (p.3)

	Summary of lessons learned (evaluation findings)
	The project was successful in reaching the most vulnerable households in all the villages. There were a higher proportion of female-headed households among the beneficiary sample showing that the project was effectively targeting these families. Project beneficiaries are on average significantly poorer than non-beneficiaries are, and an impressive 98 percent of household grants went to the poor and poorest households. (see more pp.3-5)

	Contribution to MDG(s)?
	7a:Environment / 7b:Water & Sanitation

	Were goals/objectives achieved?
	1=Yes


	Name of document
	ETH -  FGC Cons-Phase Terminal review 12-06

	Full title
	Report on the Participatory Terminal Review of the Consolidation Phase (January – December 2006) Of the Female Genital Cutting (FGC) Elimination Project 

	Brief abstract (description of project)
	CARE Ethiopia has been implementing the Female Genital Cutting (FGC) Elimination Project in Awash Fentale and Amibara Woredas of Zone 3 of Afar Regional State with Austrian funding through CARE Austria since 2003. The main phase of the project was completed and evaluated by an external consultancy firm in December 2005. In line with the findings of the final evaluation of the project that emphasized on the need for further consolidating the achievements of the main phase, the project was extended with a one- year “consolidation phase” effective January through December 2006.  This report is the final output of the participatory terminal review of the accomplishments of the consolidation phase of the FGC project. (p.5)

	Goal(s)
	To improve the social and health status of Afar women and girls by eliminating female genital cutting in any form and improving access to basic health services. (p.8)

	Summary of lessons learned (evaluation findings)
	· Women’s achievement as a result of their struggle withstanding all sorts of resisting factors including cultural and religion barriers to stop practising FGC is highly appreciable. 

· Exclusion of men (lead decision makers in the society) as part and parcel of the target group of the program has negatively affected project achievements. This is expressed by men’s frustration, suspicious view on the project and taking unhealthy and antagonistic position against women (e.g. decline to marry uncircumcised girl). 
· Prevailing local contextual factors, especially religion, social, economic and cultural factors play significant role in bringing significant behavioural change in the community, especially in efforts aiming towards stoppage of the FGC practice. One needs to take account of them. (p.7)

	Contribution to MDG(s)?
	3:Women’s Empowerment / 5: Maternal Health 

	Were goals/objectives achieved?
	2=somewhat (see p.7)


	Name of document
	ETH - MARCH outcome evaluation 05-06

	Full title
	Findings from the Outcome Evaluation of the MARCH Intervention Project in Addis Ababa and West Hararghe

	Brief abstract (description of project)
	This study presents results of the outcome evaluation of an intervention project titled “Modelling and Reinforcement to Combat HIV/AIDS -MARCH” in Addis Ababa and West Hararghe. In particular, the   study envisaged to systemically asses the achievements of the MARCH project vis-à-vis its goals and objectives; and document lessons learned. MARCH is part of the CARE-CDC Health Initiative (CCHI) program. The MARCH intervention is a behaviour change communication project that promotes preventive behaviours against HIV/AIDS. (p.2)

	Goal(s)
	To produce a net increase in the knowledge of HIV/AIDS and STIs, improved interpersonal communication regarding HIV/AIDS and sexual matters, create positive attitude towards PLWHAs, increased individual’s self-efficacy in relation to condom use, and increase the perceived benefits and self-efficacy regarding HIV testing among its participants. (p.67)

	Summary of lessons learned (evaluation findings)
	· Regularly participating in the MARCH peer group discussions (i.e. being highly-exposed) resulted in a decrease (but not significantly) in the prevalence of both the lifetime as well as recent levels of sexual activity among the never married [in both of the sites]. While moderate exposure (i.e. moderately-exposed) to the MARCH appeared to have little or no effect on behavioral changes 
· The effect of the MARCH intervention is not uniform across varying socio-demographics [in both of the sites]. Whereas more positive changes were recorded among females, married and older participants than the other groups in Addis Ababa, it appeared that males were more likely than their female counterparts to have exhibited positive changes as a result of participating in the MARCH in West Hararghe. (p.64)

See also many statistics re. specific behavior changes.

	Contribution to MDG(s)?
	6: HIV-AIDS 

	Were goals/objectives achieved?
	1=Yes (see p.63 ff)


	Name of document
	ETH - Urban HIVAIDS Final Evaluation Report (EU fund) 06-06

	Full title
	A Final Evaluation of the Urban HIV/AIDS Prevention and Control Project -- Former Woreda 13 – Addis Ababa

	Brief abstract (description of project)
	Consistent with CARE’s vision and philosophy, the Urban HIV/AIDS Prevention and Control Project is based on principles of local community participation and empowerment as well as gender equity to increase the likelihood of intervention impact and sustainability. Forming partnerships with and involving community representatives, local government and health officials, local community-based organizations (CBO), non-governmental organizations (NGO), and the largest faith-based organization (FBO) in the design, implementation, and follow-up were deemed crucial. (p.5)

	Goal(s)/Objectives
	· To increase the practice of HIV/AIDS transmission risk-reduction behaviors by women of reproductive age and their partners in the project area

· To provide accessible and affordable Voluntary Counseling and Testing (VCT)  at the neighborhood public health center 

· To reduce the socio-economic effects of HIV/AIDS on affected families through support to local non-governmental organizations and community-based organizations (p.4)

	Summary of lessons learned (evaluation findings)
	Respondents at follow-up had greater comprehensive HIV/AIDS knowledge than those at baseline; 39% versus 30% knew at least three prevention methods and 23% knew three PTMCT prevention methods as compared to 2%. There were also signs of risk-reducation behaviors; people who have ever used a condom increased from 29% to 35% at the end of the Project life. 

Using local volunteers to promote and provide believable role models for individuals of reproductive age in the target zone was one of the key strategies in the Behavior Change Communication component.  (p.4)

	Contribution to MDG(s)?
	6: HIV-AIDS

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	ETH - Awash FGC 12-05

	Full title
	Awash FGC Elimination Project Final Evaluation Report

	Brief abstract (description of project)
	The major strategies for the implementation of the activities under this project were through civil society advocacy and quality information dissemination at village level in both woredas. In addition, because of the fact that the Afar community is a homogeneous community in culture, tradition and practice, there was a need to reach the whole community for bringing change against such deep-rooted problems. For this purpose, there was a radio program broadcasted in the Afar language and also regional level advocacy workshops were conducted to reach people outside of the project operating area. (p.9)

	Goal(s)
	To improve the health status of pastoral communities in Awash-Fentale and Amibara woreda of the Afar region focusing on reproductive health aspects of the people. (p.9)

	Summary of lessons learned (evaluation findings)
	When compared with the baseline, the following achievements were recorded: The proportion of respondents who knew one health effect of FGC increased from 54 percent to 90 percent and those who cited two health effects of FGC increased from 24 percent to 86 percent. Similarly, the proportion of respondents who cited one psychological effects of FGC increased from 48 Percent to 72 percent and those who cited two psychological effects of FGC increased from 22 to 38 percent. 

   The comprehensive health education packages made by the project breaks the silence among the community to discuss about the health effects of the female genital cutting and other harmful traditional practices and allowed the community to discuss and argue among themselves. Besides, the project brought behaviour change among the sexually active population on family planning and other reproductive health issues where they now discuss freely about sexual issues in public. The project significantly empowered women, assisting them to attend and participate in meetings to discuss on health related issues with their male counterparts. (p.5)

	Contribution to MDG(s)?
	3:Women’s Empowerment / 5: Maternal Health / 6: HIV-AIDS / 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	ETH - CSCS final evaluation 06-05

	Full title
	Civil Society Capacity Strengthening Project

Final Evaluation Report Summary

	Brief abstract (description of project)
	The purpose of this evaluation is to carry out a post evaluation of CARE Ethiopia Civil Society Capacity Strengthening Pilot Project support to TSDA Iddir Association in Kolfe Keranio Sub-City of Addis Ababa (1 October 2002 to 31 December 2003), and a final evaluation of Extension Project support to two individual iddirs, Kebele 40 Iddir in Kirkos Sub-City and Andinet Teramaj Iddir in Yeka Sub-City, Addis Ababa (April 2004 to June 2005). The Evaluation focuses on lessons for future programming in Civil Society Capacity Strengthening. (p.2)

	Goal(s)
	Goal: To promote community empowerment and good governance in selected kebeles in Addis Ababa.

Purpose: To enhance the capacity of civil society organizations to play an active role in the development of their communities while representing the voice of poor and marginalised people in decisions affecting their lives.  (p.4)

	Summary of lessons learned (evaluation findings)
	· It is possible to influence institutional strengthening over a one or two year project period if target organizations are appropriately selected.

· There is demand for training from ordinary members, particularly related to service delivery and vocational skills training. Exclusive focus on leadership training increases the gap between leadership and members and may lead to resentment. This was a lesson from the Pilot which was incorporated into the Extension, during which more ordinary members were trained;

· Conflict management issues need to be addressed in Civil Society Capacity Strengthening, as conflicts of interest pose a constraint on individual CSO development as well as on formation of associations; 

· Collaboration with local government is important for the success of civil society organizations, therefore it is important to involve local government in project activities. However, Kebele level officials have limited decision making power despite decentralization, and current government policy, especially in relation to land is a binding constraint on the development of CSOs. (p.5)

	Contribution to MDG(s)?
	8:Civil Society

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	GEO - ELF Final Evaluation 12-06

	Full title
	FINAL EVALUATION ENVIRONMENTALLY SOUND LIVESTOCK

FARMING PROJECT (ELF)

	Brief abstract (description of project)
	The Environmentally Sound Livestock Farming (ELF) project grew out of BTC’s interest to address issues of environmental impact . (p.7)

	Goal(s)
	The purpose of the project was to reduce negative impact on biodiversity in Borjomi-Kharagauli National Park and its support zone.  Project activities involve the promotion of improved livestock practices: improved livestock genotypes, increased productivity and quality of pasture and hay land, improved livestock nutrition regimes and weaning practices, and improved utilization of manure as organic fertilizer. Five related project services are: artificial insemination, cattle vaccination, technical advice, input supply, and credit. These  (p.8)

	Summary of lessons learned (evaluation findings)
	While there are strengths and weaknesses in the project’s demonstration farm model, it has undeniably introduced new pasture and forage improvement crops to a large number of farmers throughout the project area. Crop demonstrations have shown hundreds, perhaps thousands, of project farmers that pasture and fodder yields can be substantially improved.  (p.2)

CARE can re-think its demonstration farm model. For instance, no demo farmer should receive subsidy for more than two years within ELF, while the size of demonstration plots should be increased giving more importance to “visual impact.” Consideration should be given to working on communal land. The project should begin promoting seed selection and preservation from one year to the next. (p.3)  See also p.19.

	Contribution to MDG(s)?
	1a:Income 

	Were goals/objectives achieved?
	2=somewhat (see p.22)


	Name of document
	HTI - CARE's Response to Jeanne 03-05

	Full title
	Independent Evaluation of CARE’s Humanitarian Response to

Flooding Resulting from Tropical Storm Jeanne in Haiti

(North-west and Artibonite Provinces) 
Table of Contents & Executive Summary

	Brief abstract (description of project)
	An evaluation of CARE Haiti’s response to the disaster wrought by Hurricane Jeanne.  Haiti is a country prone to natural and man-made disasters, with a response capacity undermined by poor governance. As such, the lessons learnt in the Gonaives case and the recommendations made have to be regarded as a blue-print for planning of CARE’s mitigation against, preparedness for and future response to a whole range of disasters which may be expected in the country on an annual basis. (p.3)

	Goal(s)
	CARE Haiti’s Revised Strategic Direction 2  – “To become organisationally prepared to respond to most likely emergencies in Haiti”.  A key question in this evaluation was “What was the most significant effect of CARE’s intervention?” (p.5)

	Summary of lessons learned (evaluation findings)
	The facts that there were no major incidences of acute malnutrition, water-borne diseases or transmission of communicative diseases, while difficult to attribute to any one organisation, suggests proof of the effectiveness of their action. By putting people (who had lost everything) back to work, albeit in limited numbers, and using CFW/FFW methods, they ensured the sustentation of vulnerable families in the shorter term. 

    While the results of this work produced sanitary conditions in the town of Gonaives which are currently probably better than those prevailing before the disaster, this situation is not expected to last because of non-functioning (in fact non-existent) public waste disposal facilities and the Team considers that CARE has not yet seized an ideal opportunity for propaganda, advocacy and community mobilization on the issue of rubbish disposal into drainage structures which, although not the cause, was a contributory factor in the scale of the flooding. (p.5)

	Contribution to MDG(s)?
	1b:Hunger / 7a:Environment / 7b:Water & Sanitation / 8:Civil Society

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	BGD - CHOLEN 2 consultant assessment 10-06

	Full title
	ASSESSMENT OF CHOLEN PROJECT IN CHITTAGONG HILL TRACTS

	Brief abstract (description of project)
	CHT Children’s Opportunities for Learning Enhanced (CHOLEN) is a CARE project sponsored by USAID  that was experimentally initiated in 2000 through a partnership arrangement with six selected local NGOs.  . The project, in the first phase, included 25 schools in Bandarban and Rangamati districts.  The second phase of the project embarked in 2002 extending activities in 180 schools. (p.i)

	Goal(s)
	The project mainly aims to increase educational achievement among the indigenous or tribal children, particularly the girls, in targeted communities.

	Summary of lessons learned (evaluation findings)
	A sense of ownership of the schools by the communities is very obvious.  The Management Committees, parents and other community members have realized that the schools belong to them and, therefore, it is their utmost duty to see their proper functioning.  Added to this, the commitment and hard work rendered by the PNGOs deserve due appreciation. The strong role of the LOs and CMs in mobilizing the families to send the girl children for schooling and active participation is evinced from increasing number of girls’ enrollment. (p.48)

	Contribution to MDG(s)?
	2: Education

	Were goals/objectives achieved?
	2=somewhat (see p.48) (not sustainable when CARE leaves)


	Name of document
	BGD - RVCC - Report of Monitor 02-05

	Full title
	Reducing Vulnerability to Climate Change (RVCC)

In Southwest Bangladesh

	Brief abstract (description of project)
	Project to increase the capacity of communities in southwest Bangladesh to adapt to the adverse effects of climate change.

	Goal(s)
	To increase capacity of communities in southwest Bangladesh to adapt to the adverse effects of climate change. (p.3)

	Summary of lessons learned (evaluation findings)
	The RVCC project has an impressive array of accomplishments. It’s distinctiveness and it’s effectiveness in enhancing the ability of so many vulnerable households in southwest Bangladesh to deal with changing environmental conditions is recognized internationally. Thousands of households are now less vulnerable (Outcome1). Many communities have improved capacity to promote adaptation strategies (Outcome 2). Local partners have developed capacity to inform people of climate change (many have been informed) and to advocate with government on climate change (and some have done so) (Outcome 3). The basis for national-level interaction has been established and the significant policy issue developed (Outcome 4). The project, particularly its partnerships with local NGOs, has been efficiently managed (Outcome 5)

	Contribution to MDG(s)?
	7a:Environment / 7b:Water & Sanitation

	Were goals/objectives achieved?
	1=Yes


	Name of document
	IND - SNEHAL Reflective Practice Report 10-06

	Full title
	SNEHAL Mid-Term Reflective Practice Report

	Brief abstract (description of project)
	CARE's Sustained Nutrition, Education, Health and Livelihoods (SNEHAL) Project that is operational in four districts of Gujarat. It aims at empowering communities and thereby enabling them to significantly and sustainably enhance their livelihood security. Altogether, the programme reaches out to nearly 3.7 million persons in  3000 villages, reaching out to 5600 anganwadi centers. (p.3)

	Goal(s)
	Empowerment of communities with special emphasis on women and children, enabling them to significantly and sustainably enhance their livelihood security in four districts of Gujarat, viz. Patan, Surendranagar, Rajkot and Kutch. (p.6)

	Summary of lessons learned (evaluation findings)
	The project's sectoral interventions have resulted in significant advancements in human condition, social position and the creation of an enabling environment. The health interventions have focussed on improving health behaviors, access to services, building capacities of traditional providers, facilitate collectives of women and traditional health providers, sensitize PRI/VDC members, and promote convergence between nutrition and health efforts. Bringing the two departments, that is, Health and the ICDS together to work as a coordinated force to address health and nutrition issues, has been a major strategic achievement of SNEHAL.  Similarly, the education intervention has  demonstrated innovative models, with a vast potential for replication especially among the backward and most vulnerable communities.  Key strategies for promoting livelihood security include the facilitation and implementation of micro-plans developed by the VDCs, strengthening of linkages between communities and government schemes, and focussing on vulnerable communities and households. Some significant gaps remain, however. For one, the project's outreach continues to be limited. Second, linkages between stakeholders have yet to be firmly established. Third, the project needs to seriously consider exploring and utilizing the offers made by the insurance sector – both Public and Private -- vis-à-vis its health, education and livelihood. (p.4)

	Contribution to MDG(s)?
	1a:Income / 2: Education / 3:Women’s Empowerment / 4: Child Health / 5: Maternal Health /7b:Water & Sanitation / 8:Civil Society

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	LKA - DZADP final evaluation 12-06

	Full title
	Final Report: Dry Zone Agricultural Development Project

	Brief abstract (description of project)
	The geographic focal points for implementation will be Agrarian Service Centres (ASCs) (two per district). From the Agrarian Service Centres the project will reach out to selected rural communities and Farmer Organisations. Local non-governmental, community-based and private sector organisations will be drawn into the project network. (p.14)  Over its full life span the project aims to directly reach 16,000 small-scale farming households in four dry zone areas. Through the lateral spread up to 50,000 families will benefit from the project.  Beneficiary households will be those with incomes of less than Rs.3,500 (EURO 45) per month  The project will specifically target farmers in non-irrigated upland areas and farmers in the catchments of dilapidated minor tanks”. (p.15)

	Goal(s)
	Overall Objective: To contribute to increased living standards in rural areas in the Dry Zone (DZ) districts of Hambantota, Anuradhapura, Moneragala, Puttalama and Mannar
Purpose: To enhance productivity and incomes in command and catchment areas of micro tanks in a sustainable way, so creating a model that could be replicated more widely in the DZ. (p.63)

	Summary of lessons learned (evaluation findings)
	In both Hambantota and Anuradhapura around 23% of the FOs is active as well as 2 out of the 4 FFOs established by DZADP. The links between farmers and service providers (mainly government officers) and the enhancement of capacities through training on all levels are among the successes of the project. The gender aspect has also come out in a positive way. Successful entrepreneurship by CEFE
 trainees and the participation of, especially male, youth remains poor. (p.iv) 

Links have been established between Government Institutions and the Non Governmental sector as service providers for the farming community as their client. The farmer community, through the FOs, has been guided to find their way to the service providers and to request and insist for the latter’s services. This is a step in the direction of demand-driven service delivery.

A start have been made with the establishment of Resource Centres and a mechanism of Farmer Animators, which works the best in the poorest areas, where the farming community is devoid of any assistance. However continued attention and nursing will be required from the DZADP partners to make them effective, efficient and sustainable (p.vii) (see more p.9ff)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 7a:Environment / 7b:Water & Sanitation / 8:Civil Society

	Were goals/objectives achieved?
	2=somewhat (see p.16)


	Name of document
	IND - STEP Project-Vizag-Reflective Practice Exercise 02-05

	Full title
	Report of the Reflective Practice Exercise Conducted with the Sustainable Tribal Empowerment Project

	Brief abstract (description of project)
	STEP is a process-oriented multi-sectoral project aimed at significant and sustainable improvement in the livelihood of poor people living in marginalised tribal communities in the agency areas of the Andhra Pradesh State’s four districts. The project is implemented through 29 local NGOs and many more community-based organizations (CBOs) in collaboration with Integrated Tribal Development Agency  (ITDA). The project’s primary stakeholders are 235,000 households in 6,200 villages/ habitations across 42 mandals of the four districts. The project’s secondary stakeholders include CBOs (primarily self-help groups (SHGs), Panchayati Raj Institutions (PRIs), Vana Suraksha Samitis, School Education Committees and Community Action Groups), local NGOs, government institutions (principally ITDA) at various levels (Village, Mandal, district, and State), formal financial providers, and national and international development agencies. (p.5)

	Goal(s)
	To significantly and sustainably improve the livelihood of poor people living in marginalised tribal communities in the agency areas of four districts of Andhra Pradesh.

	Summary of lessons learned (evaluation findings)
	· The absence of a training module appropriate to women’s specific learning methods hinders the enhancement of women’s knowledge and skills.  (p.20)

· In the absence of institutionalised reflection, micro-plans have tended to become tools for project implementation rather than processes that facilitate community empowerment. (p.23)

· The absence of systematic documentation limits the project’s ability to compile analytically sound evidence of what works in rights-based programming and how. (p.24)

· The need for support by project staff does not reduce when monitoring is community-based. On the contrary, this support in terms of field visits and feedback has to be regular and consistent.  (p.26)

	Contribution to MDG(s)?
	1a:Income /  2: Education / 3:Women’s Empowerment / 4: Child Health / 5: Maternal Health / 7b:Water & Sanitation / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	IND - MISP Final Assessment 08-05

	Full title
	Final Assessment of Maternal and Infant Survival Project (Madhya Pradesh)

	Brief abstract (description of project)
	The project aims to bring sustainable and qualitative improvement in the health and nutrition status of pregnant and lactating women and their infants by increasing their access to health care services, health information and supplementary food.

This project currently operates in 547 villages in 5 blocks of the State of Madhya Pradesh, India. The project blocks are Hoshangabad, Seoni Malwa, Sohagpur and Piparia in district Hoshangabad, and block Timarni in district Harda. In addition, MISP is facilitating the replication of lessons from the project in additional five blocks, selected from five different districts of the state of MP. (p.2)

	Goal(s)
	To bring sustainable and qualitative improvement in the health and nutrition status of pregnant and lactating women and their infants by increasing their access to health care services, health information and supplementary food.

	Summary of lessons learned (evaluation findings)
	None given.

	Contribution to MDG(s)?
	4: Child Health / 5: Maternal Health

	Were goals/objectives achieved?
	3=not clear
(in most of the tables there appears to be no significant difference between project and control respondents)


	Name of document
	IND - MOLD RBA Stocktaking Report 10-06


Sharing Power, Claiming Rights: Learnings from CARE Programmes in India On Governance And Rights

	
	

	Brief abstract (description of project)
	In 2003, CARE India made a definite commitment to facilitate lasting change in the well being and social position of vulnerable groups. This mandates the agency to address the underlying causes of poverty and social injustice, which it seeks to do by mainstreaming the 'program focus areas', primarily gender, rights and governance. All projects have sought to incorporate the lens of program focus in their work, to varying degrees.

     In order to understand the extent and further scope of mainstreaming program focus, particularly rights and governance, a stocktaking exercise was conducted by the Monitoring, Organizational Learning and Development (MOLD) Unit. Essentially, this exercise reflected on CARE India's experience and articulated its position vis-a-vis rights and governance. (p.6)

	Goal(s)
	To outline and determine CARE India’s current status with regard to the mainstreaming of governance and rights-perspectives in its programs. (p.15)

	Summary of lessons learned (evaluation findings)
	A number of challenges remain for governance and RBA to be mainstreamed in CARE India work. Institutionally, these include gaps in perspective and understanding among staff, lack of facilitative organizational mechanisms, and project implementation being disconnected from organizational vision and mission. At the program level, work on these issues is constrained by restricted scope of the program, which tends to emphasize on sectoral outputs, rather than impact and outcomes. The context of a highly stratified society, an indifferent bureaucratic and political establishment and donors interested merely in technical deliverables adds to the challenges of mainstreaming governance and RBA in CARE India's work. 

     At the same time, a number of opportunities are emerging, and should be utilized. Public policy is beginning to locate Panchayats at the center of most development schemes and projects, especially the National Rural Health Mission (NRHM) and the National Rural Employment Guarantee Act (NREGA), providing an opportunity for CARE to take issues pertaining to local self-governance more seriously….
     In order to meet these challenges effectively and optimize available opportunities, CARE India senior management must ensure that projects are not viewed as ends-in-themselves, but as instruments to further the organizational vision and mission.  (p.9)

	Contribution to MDG(s)?
	8:Civil Society

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	IND - Tsunami-Lessons Learned Workshop Report 05-05

	Full title
	Tsunami Response After Action Review: A Report 31 March – 1 April 2005

	Brief abstract (description of project)
	In India, the southern coastal states of Tamil Nadu, Pondicherry & Andhra Pradesh along with Andaman & Nicobar Islands were the worst affected by the Tsunami of 26 December 2004. More than ten thousand persons lost their lives, mostly women and children, and around 2.8 million people were affected through loss of life, shelter, livelihoods etc. Over a 100,000 houses were damaged. Besides loss of life and asset damage, people faced psychosocial trauma needing special care in their rehabilitation.

     The Headquarter Emergency Action Team (HEAT) met on 27th morning. At the end of the day a plan of action was ready and geographical areas were finalized. A two-member team was sent for rapid assessment to get first-hand information on the situation and suggest need-based, interventions.  Current and former CARE staff experienced in disaster management were mobilized from different units and state offices to set up CARE India office at Chennai. The staff was positioned on rotational basis. (p.3)

	Goal(s)
	To capture all the experiences of CARE India’s response to the Tsunami disaster. (p.4)

	Summary of lessons learned (evaluation findings)
	Among the few recommendations made are:

· At least 3 weeks at a stretch in relief work

· Permanent emergency Unit at CIHQ

· Greater delegation of decision making and authority

· Address demands for additional temporary shelters

· Regulate visitors to disaster-hit areas. (p.8)

· Considering the fact that there is strong gender-based inequality and that women are marginalized and disempowered under normal circumstances, in the aftermath of disasters they are more at risk because of their socio-economic status, barriers to choice, lack of access to resources and the gendered division of productive and reproductive labour. (p.8)

· State/ program offices need to establish teams tasked with creating and maintaining emergency response capacity.

· Staff capacities and aptitude in emergency response needs to be mapped and their skills enhanced. 

· Each program/ project needs to incorporate disaster preparedness and management as a key result area. (p.17)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 3:Women’s Empowerment / 7b:Water & Sanitation 

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	ETH - ACDPII 01-05

	Full title
	Awash Conservation and Development Project II (ACDP II)

2000 – 2005 Terminal Evaluation

	Brief abstract (description of project)
	CARE Ethiopia has been supporting the Awash Conservation and Development Project for the last ten years, a project that has been implemented within and around the Awash National Park (ANP). Since the establishment of ANP in 1969 there has been a conflict of interests between the park’s administration and the local communities on natural resource conservation and management that has been currently exacerbated due to increasing population pressure, drought, ethnic tension and other factors. In order to mitigate and prevent these conflicts of interest that arose as a result of resource ownership and use, CARE Ethiopia introduced a conservation and development project. (p.10)

	Goal(s)
	The program goal of the project is to improve household livelihood security of pastoral communities living in and around Awash National Park (ANP), while conserving the park’s unique and significant biodiversity and habitats. (p.10)

	Summary of lessons learned (evaluation findings)
	The most important lesson to be drawn is the crucial role that innovative approaches such as the VCDCs (Village Conservation and Development Committees) play in the efficiency and effectiveness of projects. It is such an innovative approach that unravels the secrets of success in communities such as pastoralists that are hardly understood by society, officialdom and sometimes by the development community. Secondly, the particular focus on enhancing the capabilities of women is another key factor for the success of any community based social development intervention in communities that are replete with patriarchal values. (p.9)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger 3:Women’s Empowerment / 7a:Environment / 8:Civil Society

	Were goals/objectives achieved?
	1=yes (in most respects)(p.7)


	Name of document
	LKA - Australian High Commission-CAB E 07-05

	Full title
	FINAL REPORT  CAB-E PROJECT AUSTRALIAN HIGH COMMISSION AUSTRALIAN AGENCY FOR INTERNATIONAL DEVELOPMENT Australian Community Resettlement Program (ACRP)

	Brief abstract (description of project)
	Capacity Building for Financial Services and Resources in the East (CAB-E)

With the defeat of Karuna in mid-April and the resultant disbanding of eastern forces, a large number of cadres including a good number of underage recruits returned to their villages. Unicef, which compiled a database of these underage ex-cadres have to date registered more than 1700 returned underage recruits in Batticaloa and Ampara districts. Manmunai South West DS division, where CAB-E Project has most number of societies, has the largest number of returnees. These returnees have substantial re-integration issues. Many have returned to their villages having missed years of schooling, lacking vocational skills or the means to start a livelihood and to find their families and villages in economically depressed circumstances. CARE estimates that approximately 20% (339) of the families of returnees were already accommodated in Manmunai South West and Munmunai, West CBOs. CARE also received funds from Unicef to establish new CBOs to accommodate the families of returnee cadres and also to work continuously with Manmunai South West and Manmunai West DS division CBOs to undertake reintegration program. (p.33-34)

	Goal(s)
	Project Purpose: To contribute to reducing the vulnerability of poor households and to promote gender equity and inclusiveness and reconciliation through stronger community cohesion in conflict affected areas.

Project Goal: Economic security of the poor and vulnerable households in Batticaloa and Ampara districts is improved (p.1)

	Summary of lessons learned (evaluation findings)
	[There were problems due to] the short-term nature of the project.  Because the project period only for two year, CBOs have set a relatively short repayment schedule (10 months) in order to increase the loan cycles completed during the project period to show impact.  However, this in turn, requires higher monthly repayments from members struggling to have some profit remaining from their fledgling income activities.  In addition, because of the short project period, capacity building activities will be shorter than the optimal time period needed for follow-up activities to address institutional capacity of particular groups. Finding from studies the impact can be observed after four to five years later when Micro credit program is concern. The linkages with local NGOs and other stakeholders for financial and non-financial intervention will address the areas of improvement. (p.28)

	Contribution to MDG(s)?
	1a:Income 

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	LKA - ECHO II final report 09-05

	Full title
	EVALUATION OF ECHO II PROGRAM

	Brief abstract (description of project)
	ECHO II covers a number of areas: livelihood (agriculture, fishing, livestock and home gardening), nutrition and food security, and health (water and sanitation through the building of wells, toilets and health training), which were implemented in 12 villages.  In addition, another 4 villages were chosen for livelihood support, making the total number of villages (p.5)

	Goal(s)
	To sustainably improve the health and nutritional status of resettling/internally displaced and host families .... in order to rebuild their lives through the construction of latrines and wells and the provision of agricultural inputs including livestock and fishing equipment. (p.7)

	Summary of lessons learned (evaluation findings)
	Beneficiary selection was fair and inclusive. Both NGO and CARE staff as well as the beneficiaries themselves commented on the importance of, the fairness of and challenges overcome in the selection process.  While some communities had a more difficult time in the process than others, the experience of having to prioritize within one’s own community is a valuable exercise for community cohesion and leadership building. (p.5)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger 4: Child Health / 7b:Water & Sanitation 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	LKA - OFDA Ampara Final Evaluation 11-05

	Full title
	OFDA Tsunami Relief and Rehabilitation Project 

Ampara District - Sri Lanka FINAL EVALUATION REPORT

	Brief abstract (description of project)
	With USAID funding CARE launched an early stage of relief and rehabilitation activities in the Ampara district. The broad objectives of the project were aimed at helping affected communities meet most of their pressing needs. These initial activities sought to provide immediate humanitarian assistance through infrastructure rehabilitation, environmental initiatives, water delivery, the construction of sanitation facilities, cash for work activities and community psychosocial support. While the broad objectives of the project remained the same over time the geographical scope of CARE’s activities expanded within the district. (p.4)

	Goal(s)
	to assist Sri Lankans to recover from devastation caused by the Asian Tsunami on December 26, 2004

	Summary of lessons learned (evaluation findings)
	· According to the responses of the beneficiaries people appeared to be well informed of the selection criteria and it was revealed that they were generally satisfied with the beneficiary selection procedures adopted by CARE or the partner organizations. They also stated that they thought it was fair and that the most needy and deserving received the assistance. In addition, it was also made known that in general the beneficiaries were consulted before construction. 

· A need was seen to coordinate with other INGOs to avoid duplication and initiate complementary water sanitation programs such as done with OXFAM.  It is also important to continue and further strengthen relationships with the other INGOs and the MOH (Ministry of Health) when coordinating CARE’s future water and sanitation programs in the area. (p.12)
· The roads completed by CARE could be short lived if appropriate drainage systems are not included, especially in areas prone to flooding which will require further assessment. (p.17)

	Contribution to MDG(s)?
	1b:Hunger / 7b:Water & Sanitation 

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	LKA - SHAKTHI 03-05

	Full title
	SHAKTHI Project Completion Report

	Brief abstract (description of project)
	SHAKTHI project, conceptualized under the new paradigm of 'right based approach to poverty'  was designed to improve the quality of life of estate residents  and their living environment  through greater commitment and collaboration between the estate residents and management
.  SHAKTHI project was to make a positive impact on the life of the estate residents by trying to find some practical solutions to some of the pressing problems that are inherent in the estate sector. (p.18)

	Goal(s)
	SHAKTHI project intended to create a 'worker-management friendly environment’ with the objective of increasing worker productivity to enhance overall productivity of the sector.  (p.9)  The final goal of the project was to increase the 'social network security' among 4,200 households on 15 estates during its life span of  three years from 2001-2004 (p.19)

	Summary of lessons learned (evaluation findings)
	The Exit Strategy Workshops held in December [2004] revealed that SHAKTHI engagement in the estate sector have effected significant positive developments even surpassing the original expectation in areas such as worker-management relationship.  However, the limited time of the project and negative structural inertia in social development within the estates have imposed serious impediments to achieving a high level of positive results in certain areas such as combating alcoholism, household money management and health and nutrition. (p.9)

    The success of the Project Teams (PT) is directly depends on the commitment of the manager.  PT is still an external, artificially introduced instrument supporting the management.  There is no official sanction of PT as a management tool in the estates managed either by the state agencies or RPCs.   SHAKTHI advocacy should take the next step of convincing these two management organizations to internalize PT as a requirement in estate management.  PTs should simply be institutionalized.  It is of paramount importance for both CARE International Sri Lanka as well as the state agencies and RPC to keep the PTs functioning. (p.117)

	Contribution to MDG(s)?
	1a:Income / 3:Women’s Empowerment / 8:Civil Society


	Name of document
	MWI - C-SAFE Final Evaluation 03-05

	Full title
	Consortium for Southern Africa Food Security Emergency (C-SAFE)

Malawi Final Evaluation

	Brief abstract (description of project)
	As a concerted effort to address the food security crisis that threatened some 14 million people in six Southern African countries in 2002, three INGOs, CARE, CRS and WVI, established a regional collaboration called the Consortium for Southern Africa Food Security Emergency (C-SAFE). In addressing this emergency, C-SAFE worked in close collaboration with WFP. C-SAFE adopted a developmental relief approach where immediate nutritional needs of vulnerable communities were addressed simultaneously with support of developmental programs that focused on building productive assets and increasing community resilience to future food security shocks. (p.5)

	Goal(s)
	To improve household food security among targeted households (p.15)

	Summary of lessons learned (evaluation findings)
	For effective developmental programming, NGOs require both food and non-food resources to both save lives and livelihoods and to build community resilience. Without complementary resources other than food, it is not possible to implement a developmental relief program.

    Development programs should address the root causes of household food insecurity and not just the symptoms if livelihoods are to be sustainable. Managing food security remains a central challenge for households yet the food crisis is not simply an outcome of unfavourable weather but a complex of several factors.

    In order to achieve success in targeted feeding interventions, it is essential that thorough and comprehensive sensitisation of communities is undertaken prior to food distribution and at various points throughout program implementation. (p.44)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger 

	Were goals/objectives achieved?
	2=somewhat
(see e.g. pp.20,43)


	Name of document
	MMR034 - LLK HIV-AIDS in the Workplace 06-05

	Full title
	HIV/AIDS in the Workplace Project

	Brief abstract (description of project)
	Workplace HIV/AIDS prevention education through advocacy, peer education, etc. [No summary/abstract given in report.]

	Goal(s)
	1. Employers / managers accept the value of and need for workplace HIV/AIDS prevention interventions and reduced discrimination, and begin to consider workplace HIV/AIDS policies
2. Workers question gender stereotypes which restrict understanding of and access to sexual health, and adopt safer sexual and health-seeking behavior
3. Women demonstrate increased level of self-confidence in dealing with selected aspects of sexuality (p.1)

	Summary of lessons learned (evaluation findings)
	Although the project developed an advocacy strategy and plan since the beginning of the project, the chances to meet with busy business people took considerable time and patience. Time constraints made it difficult to discuss in depth with employers to improve attitudes in considering workplace HIV/AIDS policy and their efforts to develop and implement HIV/AIDS prevention within their workplaces in sustainable ways. Therefore, CARE acknowledges the need to work in partnerships with other organizations to implement advocacy with powerful business leaders in large scale and to include programs for employers and managers such as workshops and trainings for managers, conference/ forums for employers
    Informal and formal advocacy meetings with employers, when they were participating and observing prominent activities like booth exhibitions and role model activities, were very useful advocacy activities because they could easily see advantages and managers felt they got appreciation from their workers as they take care of workers’ social and health affairs and can advertise this to their buyers.
    ‘Peer education’ was an appropriate intervention strategy in workplace settings, as it was less disruptive to production and easier to negotiate with managers to send small numbers of workers to trainings at a time.
    ‘Drop-in sexual reproductive health advice service’ was another entry point to promote behaviour change on health seeking and to provide youth friendly peer support for source of sexual reproductive health information and referral services. (p.9)

	Contribution to MDG(s)?
	6: HIV-AIDS 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	MMR047 - Emergency Food Support Phase 3 08-06

	Full title
	Emergency Food Support Programme For Children Of Internally Displaced Kayah Ethnics In Kayah State

	Brief abstract (description of project)
	Phase III of the Emergency Food Support Programmed for Children of Internally Displaced Kayah Ethics Project was implemented in Phrusoe Township in Kayah State, using the experience of Phase I & II that were implemented from 1st November 2003 to 30th June, 2005 .
    In phase III the project moved to the most needy & remote area such as Hoya, Gaykaw, area from Phrusoe Township, which shares the border with the Kayin & Shan State, where these areas are still in the conflict zone. Mostly Kayaw & Bwe' kayaw ethnics are majority & kayah , kayin are  minority. Transportation & communication is not accessible for the outsider or strangers and which have been restricted from the local governments, ceased fire group & also from the insurgent group. (p.2)

	Goal(s)
	To increase access to food, and access to resources for food production, for children under five years of age and their mothers, in displaced and vulnerable households in food-insecure areas of Kayah State. (p.3)

	Summary of lessons learned (evaluation findings)
	Even though some of the security constraints were encountered during the period of implementation in some of the village, the project team monitored closely & identified the level of the security condition of the project villages changed the strategies necessarily generated the targeted out puts. 

    A total of 1719 children of under 5 yr & 465 pregnant & lactating mothers from 40 villages had received increase access to nutritive food and 1309 of these households had improved production of home garden, improved  quality of food intake , awareness on nutrition. & access to resources for food production within the project implementation period. (p.10)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger

	Were goals/objectives achieved?
	1=Yes


	Name of document
	MMR052 - HIV-AIDS Prevention for Police Force in Myanmar 05-05

	Full title
	HIV/AIDS Prevention for Police Force in Myanmar

	Brief abstract (description of project)
	The aim of this project is to increase the awareness of HIV/AIDS and STI among police personnel and their families. In addition to that, the training schools for police personnel incorporate the HIV/AIDS and STI lessons in their existing curriculum. Educators and counselors are trained so that the education programmed could be continued in Myanmar Police Force after this project.


The project was implemented in partnership between United Nations Office of the Drug and Crime (UNODC), and CARE International Myanmar with the assistance of Central Committee for Drug Abuse Control (CCDAC) under Myanmar Ministry of Home Affaires.(p.3)

	Goal(s)
	To improve the knowledge on HIV/AIDS prevention among the police personnel and their families, especially new recruits so that they are able to protect themselves and continue the HIV/AIDS education activities by themselves. (p.2)

	Summary of lessons learned (evaluation findings)
	· Due to good coordination, CCDAC assigned a higher ranking police officer to accompany the team and conducting advocacy meetings at police training depot found no difficulties. As a result of good advocacy meetings implementation of the project was smooth.

· UNODC provided additional funding for implementation in Muse township as proposed by the CCDAC. 

· The project could use the outreach workers of previous project which was closely related with this project (Entertainment & Enforcement project) as focus group discussion facilitators and volunteers for training team. (p.8)
· Faced some difficulties when studied the KAP survey (both baseline & EOP); could not do face to face interview due to man power shortage; could not trace all study population who were interviewed at baseline because of heavy duties such as security problem, transfer out & others especially at border townships. (p.9)

	Contribution to MDG(s)?
	6: HIV-AIDS 

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	MOZ - VIDA II final Household survey 08-06

	Full title
	VIABLE INITIATIVES FOR THE DEVELOPMENT OF AGRICULTURE IN NAMPULA PROVINCE - Phase II (VIDA II) Results from Final Household Survey

	Brief abstract (description of project)
	The purpose of the final survey is to measure project indicators in the final year of project implementation, to provide measurements project achievements relative to baseline and mid-term measurements of the indicators. The project supports increasing household incomes by providing training and support for households to increase agricultural production, produce higher valued crops, improve storage and marketing practices for crops, and provide training in income-generating activities that rural households and groups may undertake. Improved food utilization is supported by providing training on the importance of good diets and appropriate feeding practices for children. (p.2)

	Goal(s)
	The overall objectives of the VIDA II project are to provide households with increased access to food by increasing household incomes and improved food utilization within households.

	Summary of lessons learned (evaluation findings)
	1. Project participants have generally adopted recommended practices more than non-participant households.
2. Impact indicators (value of agricultural production, household assets, diet diversity score) are also generally somewhat higher for project participants than non-participants, although most of the differences are not statistically significant at the 10% level.
3. Comparison of results across the three survey rounds shows the same general pattern of change in the impact indicators – quite large improvements from the baseline to the mid-term, and then only modest differences from the mid-term to the final round.
4. Contact with extensionists (project agents or local level demonstradores/animadors has a very strong impact on adoption of recommended technologies, and on the value of agricultural production achieved by the households. (p.7)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	MOZ - Child Survival 08-06

	Full title
	Child Survival Project, Nampula, Moçambique, Final Evaluation

	Brief abstract (description of project)
	The CARE CS project was implemented according to plan in two Districts of the Province of Nampula. Nampula Rapale District is a doughnut-shaped district in a ring around the provincial capital city of Nampula. Malema is the westernmost district of the province. Both are predominantly rural. There are or have been other CARE Mozambique projects in Nampula province, including the VIDA agriculture and nutrition project, a reproductive health project (completed), micro-credit, and a USAID Mission-funded Child Survival project (OKUMI). About one-third of project target communities also received benefit from one or more of these projects. (p.13)

	Goal(s)
	To empower families and health care providers to improve the health and nutritional status of children under five and women of reproductive age through targeted interventions that improve maternal and child nutrition and the access to treatment and preventive measures for malaria. (p.5)

	Summary of lessons learned (evaluation findings)
	The nutrition intervention was very successful judging by the behavioral changes achieved. Indicators that rely on improvements in the health system showed more modest improvement (or none at all). 

The increase in exclusive breastfeeding among children 0-6 months from 2% at baseline to 47% at the end of the project is impressive. [However] continued breastfeeding in children 20-23 months did not show significant improvement (58% baseline to 64% final). The results for exclusive breastfeeding to six months are almost certainly the direct result of the project intervention, as this message received considerable emphasis, especially the detail of not giving any water to the baby. (p.16)

	Contribution to MDG(s)?
	1b:Hunger / 4: Child Health / 5: Maternal Health 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	MOZ - VS&L In Zambezia 11-05

	Full title
	VS&L In Zambezia Evaluation

	Brief abstract (description of project)
	Project established VS&Ls (Village Savings & Loans) in three districts – Mocuba, Nicoadala and Quelimane, intending to not only help participants to improve incomes but also to learn about HIV/AIDS.

	Goal(s)
	Goal: To increase incomes and livelihood security of poor people and decrease the incidence of HIV/AIDS in Zambezia through the provision of appropriate, accessible and effective financial services.

Purpose: To develop sustainable mass markets for financial service widely available to the rural and urban poor in three Districts of Zambezia Province, with a special emphasis on women between the ages of 18 and 50; and To improve knowledge, attitudes and practice that contribute to reduced rates of HIV/AIDS. (p.30)

	Summary of lessons learned (evaluation findings)
	· In its two-year life the project reached more than 6,000 people with savings and credit services and linked more than 5,300 to HIV/AIDS services and information.  In both respects it achieved and even slightly exceeded its goals. 

· The very short time frame; the arbitrarily imposed numerical targets and the limited budget set by the UNDP, prevented the quality of financial service delivery from being optimal: the project manager and his staff went for scale at the expense of strong capacity at the group level.  The result is that while most groups are engaged in savings and lending (with benefits that arise from these services, their systems and operational management are weak. Within these constraints the project did well 

· The linkages between ASOs and savings groups are strong and effective.  There is a very high level of HIV/AIDS awareness in the communities and more than 85% of clients have received ASO input. (p.6)

	Contribution to MDG(s)?
	1a:Income /  6: HIV-AIDS

	Were goals/objectives achieved?
	1=Yes


	Name of document
	NER068 - Training for Women's Groups 02-06

	Full title
	CARE, AREN & ESF Dangol : Training for Women’s groups in Niger NER 068 Final Evaluation

	Brief abstract (description of project)
	The project was carried out by CARE in a partnership with the Ministry for Animal Resources and two pastoral associations, ESF and AREN. It had the ambition to test an innovating approach of improving the economic security of women, through (i) the promotion of their livestock production activities, (ii) the strengthening of their organisational, technical and economic capacities and (iii) the development of a self-managed saving and credit system (MMD).  

The project included (i) the formation of 238 women’s groups in the MMD methodology, 29 of them were released, and (ii) the technical training of a great number of women in several topics related to production and animal health. (iii) It also started a process of emergence of networks of marketing for livestock products and (iv) as well as the development of the strategies of prevention and management of conflicts. (p.2)

	Goal(s)
	Contribute to the reduction of poverty by improving the economic security of vulnerable groups, mainly the women (p.2)

	Summary of lessons learned (evaluation findings)
	The quantitative results remained below the initial expectations. Those initial expectations, however, proved to be too ambitious, insofar as the project was testing an innovating approach and were not in situation of diffusion of a confirmed strategy.  The very restricted timeframe of the project has also to be put into consideration.

Women’s livestock activities in the zone of the project cover a very important part in the food security of the households. It was thus relevant that the project engaged itself to strengthen this role. The strategies of accumulation operated by women are however complex and focus a multitude of parallel objectives. Women mostly focus on generating savings more than looking for greatest possible profitability.

The use of the MMD system as main strategy to strengthen women’s economic capacities was conclusive. Women manage to constitute important funds, which in return support the women within their strategies of accumulating income. In the short run, the MMD system has particularly strengthened the security aspect, i.e. it helped women to constitute a small capital on livestock. A financial power that would allow them to undertake breeding activities with a higher added value could only be reached in medium term. Considering this, it was relevant to link groups that have proved to be in good “financial health” with local micro-finance institutions, in order to benefit from the necessary means.   (p.2)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger/ 3:Women’s Empowerment 

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	NER - Emergency Mitigation Strategies Evaluation 06-06

	Full title
	Evaluation Of Emergency Mitigation Strategies In CARE-Niger Programs

	Brief abstract (description of project)
	This evaluation studied the ability of 4 CARE Niger projects to help people cope with the 2004-2005 drought.

1. The goal of SEMPA is to rehabilitate and secure 2,500 pastoral household economies in the region of Diffa through taking account of diversity and gender. Activities are realised through collaboration with local civil society partners and address: a) improved capacity of men and women in pastoral and agro-pastoral households to avoid and face crises; and b) improved animal raising within households (p.10)

2. The specific objective of SCVM [HLS] Dakoro was to reinforce the food crisis prevention and mitigation strategies of 15,000 men and women from 2,500 households (60% of whom are classed ‘very vulnerable’) in 50 communities. (p.14)

3. The Food Security Initiative in Niger is a large programme implemented by a consortium of four USA-based NGOs each with a specific geographical area of operation which for CARE is currently the departments of Konni and Illéla. The programme's overall goal is to improve participants' food and nutritional security through three strategic objectives: SO1: Strengthening community capacity to manage food security via training, education, and the establishment of community structures (committees, support groups, input and cereal banks). SO2: Increasing sustainable agricultural production by promoting environmentally sound techniques.  Activities include sustainable natural resource management (NRM) and agricultural techniques for both rainfed cereal and irrigated vegetable production.  SO3: Improving the nutritional status of women and children under five. Activities include health and nutrition education, breastfeeding support groups, and constructing rural health centres.  (p.18)

4. Mata Masu Dubara
 (MMD) is widely considered to be CARE-Niger’s flagship programme. Its origins date back to 1991 and it has seen significant developments in the interim. At the heart of all these developments is an adapted form of women’s traditional tontines (rotating savings and credit groups), each consisting of no more than 35 members. The organisation and training of MMD groups has been institutionalised within CARE-Niger’s portfolio of projects and a total of 6,600 groups have been created across the country. (p.21)

	Goal(s)
	Goal of this study: To evaluate the impacts of CARE-Niger’s interventions at the national and regional levels through studying four projects, with particular research into the protection of household assets for the most vulnerable in the food crisis of 2004-2005. (p.1)

	Summary of lessons learned (evaluation findings)
	Two general observations regroup much of the diversity of household responses to the crisis: 1. Responses depended to a large extent on their available labour force and 2. Households faced shifting opportunities and constraints spanning local and extra-local arenas and mobility in various forms was thus a key response. Four universal strategies were identified: non-market food transfers, food substitution & rationing, food acquisition through labour sale & exchange and food acquisition through asset conversion. Asset disposal occurred in the communities where CARE intervenes but understanding the context is essential, particularly which type of asset. Three CARE activities were identified as having had particularly important mitigating roles during the crisis: Food Security Stocks, MMD tontines and Habbanaye. With caveats, each of these activities helped protect household assets. (p.iii)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 3:Women’s Empowerment / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes


	Name of document
	LKA053 - HAP Final Report 02-05

	Full title
	The Humanitarian Assistance Programme (HAP) final report

	Brief abstract (description of project)
	Focusing on the North Central and Eastern provinces of Sri Lanka, HAP involved three distinct (but overlapping) and complementary sectors for intervention: psychosocial wellbeing and development; conflict resolution and peace building; and enhancement of economic opportunities, to be completed during a period of approximately two years. (p.1)  CARE worked principally through three partners: Sarvodaya, Don Bosco and Terre Des Hommes (TdH). (p.2)

	Goal(s)
	1. Improve the capacity of families and communities to create an environment conducive to the safety, psychosocial wellbeing, and development of the young in conflict affected areas;

2. Mobilize communities actively involved in conflict resolution and peace building to focus around activities for children and youth; and

3. Enhance economic opportunities of targeted groups through skill development, micro credit activities, and technical and vocational training for the benefit of children and youth (p.1)

	Summary of lessons learned (evaluation findings)
	· Initially many volunteers were unable to understand the concept and integrating nature of the programme. However a change was evident after the counseling and PS training programmes, with elements of leadership and initiative materializing

· Conducting the child rights advocacy programme had a major support and confidence building impact for the programme, through the community and government apparatus

· The cultural programme complimented with physical exchange visits were powerful in influencing attitudinal and behavioral changes

· There was a noticeable impact on children’s home environment and his/her level of happiness after counseling was provided to parents. (With reference to the Sarvodaya components, p.9)

	Contribution to MDG(s)?
	1a:Income 2: Education / 8:Civil Society

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	RWA - Case Management Evaluation 07-06

	Full title
	CARE Rwanda’s Case Management Program, Evaluation Report

	Brief abstract (description of project)
	CARE International has implemented the Case Management (CM) model in Rwanda to respond to the critical need of linking community and facility-based services for people living with HIV/AIDS (PLWHAs). The CM model aims to holistically address the complex and numerous needs of PLWHA with a specific focus on enhancing anti-retroviral (ARV) treatment and adherence. (p.7)

	Goal(s)
	to fulfill identified needs among PLWHA as well as support Rwanda's National Strategic Plan in the fight against HIV/AIDS (p.14)

	Summary of lessons learned (evaluation findings)
	CARE’s efforts have demonstrated some key successes in the integration and utilization of case managers within Rwanda’s health care system to positively impact PLWHA and close the gap in linkages among care and support services. Although this evaluation does not provide conclusive data as to measurable impact of the CM program on clients’ health outcomes and well-being, it does provide evidence of positive changes in the lives of clients. It further attempts to add to the knowledge base concerning program strategies for the care and support of PLWHA within Rwanda and recognizes its own limitations in terms of generalizability to other contexts within Africa. (p.8)

	Contribution to MDG(s)?
	6: HIV-AIDS

	Were goals/objectives achieved?
	1=Yes (p.47)


	Name of document
	TZA - MDLS + MIFOSE full report 11-05 (inc appendix)

	Full title
	WHAT HAVE WE LEARNT?  EVALUATION & LEARNING EXERCISE 

OF MDLSP AND MIFOSE

	Brief abstract (description of project)
	MDLSP started as a pilot in Mwanza region in January 1997and ran for five years 1997-2001.  It was succeeded by a second phase in Magu District, and a parallel programme running in neighbouring Missungwi District (Missungwi District Income and Food Security Project – MIFOSE).  Both programmes were funded by NORAD through CARE Norge for a further five years, 2001-2005.  As the second phase of MDLSP and the MIFOSE programme draws to an end it was decided to conduct an evaluation and learning exercise in order to see which aspects have been most effective and should be taken forward into the new Women And Girls Empowerment programme (WAGE) that is also to be funded by NORAD. (p.4)

	Goal(s)
	i) For MDLSP Phase 2:  Increase the food and income security of 15,000 vulnerable households in fifteen wards of Magu District, particularly those headed by women.

ii) For MIFOSE:  Increase the food and income security of 16,000 vulnerable households in ten wards of Missungwi District, particularly those headed by women. (p.12)

	Summary of lessons learned (evaluation findings)
	Overall there is evidence that the programmes have impacted positively on participant households.  Livelihood and food security has improved with a wider range of coping mechanisms available, and household living standards have improved as a result of increased income.  There is also evidence that the institutions established by the programme are working effectively and contributing to development of local economies; the HISAs appear to be the corner stone of this institutional capacity.

    Constraints on programme impacts have largely been external: few and weak markets, poor infrastructure by which to access markets, and climatic conditions. The main challenges for the future of the programmes are the extent to which the positive impacts will be sustained when the programmes leave these areas, and how to achieve greater impact above household, or agency level, that is how to achieve or influence structural impact and change. (p.4)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 2: Education / 3:Women’s Empowerment / 6: HIV-AIDS / 7a:Environment

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	TZA - Misitu Yetu Project 01-06

	Full title
	MYP (Misitu Yetu Project) Final Evaluation Report

	Brief abstract (description of project)
	The MYP was designed in 1999 by CARE Tanzania in collaboration with TFCG. Later the Wildlife Conservation Society of Tanzania (WCST) was incorporated. Also key partners who were incorporated in implementing the project but were not involved in the initial design of the MYP were the Forestry and Beekeeping Division, Wildlife Division, Kisarawe and Kibaha District Councils and the Municipalities of Ilala and Kinondoni. (p.vi)

    The MYP aims to enhance the roles and capacity of communities and other civil society institutions to manage and benefit from the bio-diverse forests of the Eastern Arc Mountains / Coastal Tanzania. (p.1)

	Goal(s)
	The livelihoods of forest-adjacent communities are improved while biodiversity and associated environmental services are conserved (p.vi) 

	Summary of lessons learned (evaluation findings)
	Main achievement was in raising community awareness on participatory forest management and biodiversity conservation for improvements of livelihoods taking into account gender equality and the need for women and men to cooperate in conserving forests and other natural resources. (p.vi)

    Complex institutional arrangement of the project was one of the major challenges reported. The need for concerted efforts by villagers and experts to share experiences on traditional knowledge and traditional institutions in planning and implementation of programmes related to PFM, LACNs and IGAs for sustainable development was one of the lessons learnt. Also it was learnt that poverty is the most significant underlying cause of forest destruction in the project area. (p.vii)

	Contribution to MDG(s)?
	1a:Income / 7a:Environment 

	Were goals/objectives achieved?
	1=Yes (p.vii)


	Name of document
	ETH - BVRI 10-05

	Full title
	BORANA VULNERABILITY REDUCTION INITIATIVE PROJECT

TERMINAL REPORT

	Brief abstract (description of project)
	The Borana Vulnerability Reduction Initiative (BVRI) Project was designed and initiated by CARE Ethiopia and its partners working at different levels (Region, Zone and District), based on identification of community needs, CARE’s many years of experience, and close working relationships that have been established with line departments at the Zonal and district levels. The three-year project is focused on capacity building of the community and partners to promote drought preparedness and reduce community vulnerability to drought related risks. (p.2)

	Goal(s)
	to improve food Security and Livelihood of 14,5134 Pastoralist Households live in Dire and Yabello districts of Borana Zone of Oromia Regional State, by the year 2005. (p.3)

	Summary of lessons learned (evaluation findings)
	Many project activities have been implemented together with partners. However, the degree of the sustainability differs from intervention to intervention. Water development activities such as cisterns, traditional wells, and roof catchments are sustainable to the great extent. This is due to high demand for water in the area and existing community institutions that regulate watering system. Activities like animal health is also well linked to different stakeholders such as private vet, OPDC. Furthermore, CAHWs have formed cooperative to overcome the supply shortage and fight illegal drugs, which is dangers for their survival.

    The sustainability of Cooperative and Women Income Generation groups entirely depend on capacity of Cooperative Office. These groups need regular follow up and technical backing from office of Cooperative promotion. So far, the capacity of this office is very limited and they are not in a position to provide meaning full support. (p.22)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 3:Women’s Empowerment / 7a:Environment / 7b:Water & Sanitation 

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	ETH - FFSSP 02-06

	Full title
	Terminal Evaluation Report on CARE Ethiopia’s FARTA Food Security and Support Project (FFSSP)

	Brief abstract (description of project)
	FFSSP was borne out of CARE-Ethiopia's previous relief interventions in Farta woreda, South Gondar Zone, Amhara National Regional State (ANRS) that had been executed to mitigate the effects of the then drought-induced food insecurity problem threatening the area. In short, FFSSP was designed to address people's vulnerability to recurrent food insecurity prevailing in the area in the years before its execution. It was meant to cover or address some 67,450 people (13,490 households) residing in 10 of the 41 Peasant Associations (PAs) of the woreda. (p.5)

	Goal(s)
	To attain improved food security at household level in Farta Woreda. (p.9)

	Summary of lessons learned (evaluation findings)
	The Project's performance appears to be overall good, as it accomplished a significant part of its plans. It is only the soil and water conservation that shows lowest (50%) accomplishment. The well-performing activities include upgrading of irrigation schemes (71%), training of development/extension agents (81%) and construction/maintenance of rural access roads (80%). The size of the irrigated area and supply of improved cereal and vegetable seeds far exceeded the original plan. the household survey result, compared with the baseline data, revealed that substantial improvement in food security status has been recorded in the area within the Project duration. It is believed that considerable part of the changes could be attributed to the Project’s effect. As the impact of the  irrigation schemes in this regard has not yet been matured enough, the improvement is attributed to the other Project interventions such as improved seed supply, skill enhancement trainings to farmers, and injection of cash/food resources to the area through labour-intensive works. On the other hand, government’s ongoing extension package and the relatively favorable climate in the area during the Project period are also believed to be significant contributing factors for the improvement of the food security status. (p.6) 

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	TZA - PEMA Phase I Summary 05-06

	Full title
	The Participatory Environmental Management Programme

Summary End of Phase I External Evaluation

	Brief abstract (description of project)
	The Participatory Environmental Management (PEMA) Programme is enhancing the productive integrity of landscapes in Tanzania’s Eastern Arc Mountains and Uganda’s Albertine Rift – some of the planet’s most important 'hotspots' for biodiversity and biological distinctiveness. PEMA is being implemented in two phases. The goals of the first, running from 2004 to mid 2006, are primarily about participatory planning and the piloting of methodologies to scale up during Phase II. (p.3)

	Goal(s)
	To improve the livelihood security of poor, natural resource dependent households, to conserve biodiversity and environmental services of national/international importance, and to enhance the capacity of civil society and government institutions to work together to manage forest resources. (p.3)

	Summary of lessons learned (evaluation findings)
	PEMA’s landscape approach, collaborative action planning, landscape coordination committees and different impact monitoring methodologies all address real needs in realistic ways. It is already evident that PEMA’s pioneering work is having a favourable impact in the South Nguru and Kasyoha-Kitomi landscapes. At the same time, PEMA’s ideas are spreading and, as a result, may make substantially broader contributions to Alliance members’ ambitious development and conservation goals. In this sense, PEMA represents great value-for-money in addition to its other accomplishment. (p.9)

    In many respects, PEMA’s work was highly participatory. Government, CSOs and even the private sector routinely participated in programme activities. However, the poorest people (and women more generally) in its landscapes were not involved in PEMA’s processes to the degree aspired to in its programme document. There are a number of reasons why this seems to have occurred, including lack of staff “sensitisation” (e.g. gender training) and the fact that the “poorest of the poor” are notoriously difficult to engage in such new initiatives. For instance, PEMA recognises that poorer villagers are often the ones most dependent on forest resources and most vulnerable to changes in forest management. Yet when they were invited to workshops, etc. they were consistently the least likely to attend and speak out. In such circumstances, additional staff training – especially for those whose background isn’t in the social sciences (e.g. the foresters and biologists) – may be vital. (p.5)

	Contribution to MDG(s)?
	7a:Environment

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	ZMB - C-SAFE Concept Note - Way Forward TANGO 05-06

	Full title
	Southern Africa Vulnerability and Program Response: A Way Forward

	Brief abstract (description of project)
	The C-SAFE program is a large-scale response to the southern Africa food security crisis, jointly implemented by a consortium of three PVOs (WV, CARE and CRS) and funded by USAID/FFP. C-SAFE has been an innovative program in several ways. Firstly, the scale of the operation and cooperation has been exceptional. This program has brought together three major PVOs, working regionally with a dedicated commodity pipeline, to deliver relief on a scale unprecedented for PVO agencies. Secondly, the program was designed under a development relief conceptual framework. Under this framework C-SAFE aimed to do more than a traditional relief program; it sought to integrate immediate food assistance and program development to protect and build sustainable livelihoods. (p.5)

	Goal(s)
	To maintain or improve household food security in targeted communities (p.5)

	Summary of lessons learned (evaluation findings)
	Future efforts to address vulnerability in each of the countries should be guided by a thorough understanding of community and household risk and the ways in which proposed interventions enhance the resiliency of vulnerable populations in the event of particular shocks. Adoption of a risk management framework such as the one provided in Annex A is a critical step in such efforts. Secondly, C-SAFE has made important contributions to the social protection of vulnerable populations through the provision of food resources as well as creation of household and community assets. In order to solidify the gains made by such efforts, future programs must find ways to achieve sustainability by linking innovative community social protection activities with longer-term government and donor support. (p.1)

	Contribution to MDG(s)?
	1b:Hunger / 6: HIV-AIDS / 8:Civil Society

	Were goals/objectives achieved?
	2=somewhat (p.5)


	Name of document
	ZMB - SGBV Angolan Refugees 01-05

	Full title
	SEXUAL AND GENDER BASED VIOLENCE (SGBV) ANGOLAN REFUGEE PROGRAM AND SURROUNDING LOCAL COMMUNITY  Final Report

	Brief abstract (description of project)
	The project supports the overall multi-agency effort to provide humanitarian assistance, protect human rights and meet basic needs of Angolan refugees in accordance with Humanitarian Charter on Disaster Response Standards which CARE has adopted as a guiding principle for its programming.

    The main strategy during the year 2004 has been on building and strengthening capacities of beneficiary communities in skills acquisition, information sharing as well as community organization and participation. As the repatriation became a reality, messages on sexual and gender violence reflected on going back home to Angola and the importance of a traveling and settling in a place free from violence. It is hoped that initiatives that has been done around peace building and reconciliation will play a meaningful role in the returnees ‘lives as they go back to Angola. (p.2)

	Goal(s)
	To sustainably reduce incidences of SGBV amongst the refugees in the Nangweshi Camps and surrounding communities. (p.2)

	Summary of lessons learned (evaluation findings)
	Changing attitudes, beliefs and values is a long-term life event. As such SGBV challenges continued to occur.  During the year 2004 cases of defilement, Sexual harassment, physical child abuse, early sexual encounters among teenagers, wife battery continued to occur. Despite this, it was however noted during the year that the SGBV Program has continued to empower and enlighten more people than the previous targeted number about the importance of respect for each other’s rights, peace building, co-existence and self-reliance. The SGBV Program has also continued to challenge negative practices and attitudes as well as giving perpetrators and would be perpetrators a time for reflection. (p.3)

	Contribution to MDG(s)?
	3:Women’s Empowerment / 6: HIV-AIDS 

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	ZMB - Rice Production Promotion - EOP report 06-06

	Full title
	End of Project Report on Rice Production Promotion Project

	Brief abstract (description of project)
	With funding channeled through CARE US; CARE Zambia implemented a one year pilot project whose goal was to improve food security at household level. This pilot aimed at promoting the production of rice in drought prone areas of southern Zambia particularly Kalomo and Kazungula districts through the provision of agricultural inputs (rice seed and fertilizer).

    The project targeted those farming households who are food insecure, because their main staple food (maize) has been affected by the poor weather patterns resulting in low yields, but who are living along river banks and wet lands (dambo) areas. (p.2)

	Goal(s)
	To not only increase food security at household level but also to put up a case to show that rice could be grown in selected sites of drought prone areas and that it could contribute to household  incomes in case of surplus production. (p.3)

	Summary of lessons learned (evaluation findings)
	The project has shown that rice can contribute positively to food security of the vulnerable households as a close substitute to the staple- maize. Surplus produce will be sold for cash to meet at least part of the basic household’s financial demands. Most of the land that remains dormant due to water logging and flooding in the rainy season was put to good use through the growing of rice. (p.2)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger 

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	ZMB - PULSE PCR 09-05

	Full title
	Peri-Urban Lusaka Small Enterprise Project (PULSE) Project Completion Report

	Brief abstract (description of project)
	To increase household income, economic security and employment opportunities amongst the families of poor microenterprise owners in peri-urban areas of Zambia, through the provision of sustainable savings and credit services through PHL  (Pulse Holdings Limited) an independent MFI.

	Goal(s)
	Goal: To increase household income, economic security and employment opportunities amongst the families of poor microenterprise owners in peri-urban areas of Zambia, through the provision of sustainable savings and credit services. 

Purpose: To establish PHL as a sustainable and autonomous institution, providing financial services to 7400 economically active poor clients in the peri-urban areas of Zambia. (p.1)

	Summary of lessons learned (evaluation findings)
	The project was unable to meet even the scaled down target of 7,400 clients due to significant management weaknesses and poor client retention rates. CARE has registered PHL as an independent Company limited by guarantee. However PHL is still heavily dependent upon CARE for governance and management.  Poor financial performance resulted from high staff turnover, several incidents of fraud, managerial and operational inefficiencies. The interim management team put in place by CARE in May 2004 introduced a number of changes, including a new loan tracking system and incentive schemes for staff that led to positive results. Although substantial progress during 2004-05 indicates that useful lessons are being learnt and PULSE could achieve viability and autonomy, the project purpose was only partly achieved even by the end of the extended project period (1996-2005). (p.2)

	Contribution to MDG(s)?
	1a:Income 

	Were goals/objectives achieved?
	4=not achieved (see frank statement on p.2)


	Name of document
	ZMB - MWB Eval Report 03-06

	Full title
	Moyo wa Bana (MWB) Project Phase II Evaluation Report

	Brief abstract (description of project)
	Moyo wa Bana (MWB) means “the life or health of children”.  Phase II aims to assist Zambia to improve the health of under-five children using the integrated management of childhood illnesses (IMCI) approach, particularly in relation to the prevention of malaria, diarrhoea and Acute Lower Respiratory Infections (ALRI).  The MWB Project also promotes HIV/AIDS awareness and behaviour change as a way of consolidating the health and survival of children through healthy parents.  It operates in three areas of Zambia: Kasama in the Northern Province, Ndola in the Copperbelt Province and in the capital region of Lusaka. The MWB Project works in close collaboration with the District Health Management Teams (DHMT) and the Central Board of Health (CBOH).  The Project targets close to 150,000 children under five, 65,000 mothers, as well as 375,000 other household members.  (p.4)

	Goal(s)
	· Reduced incidence of the leading cause of death among under-five children (malaria, diarrhoeal disease and ALRI as a result of: i) changed household practices; and ii) improved delivery of community-based health services by Community Health Promoters (CHPs), Neighbourhood Health Committees and clinics in the areas of malaria, ALRI and diarrhoeal diseases.  

· Reduced spread of HIV/AIDS and STIs as a result of: i) changed individual behaviours (safer sex, seeking testing, counselling and treatment); ii) appropriate education and information from CHPs in collaboration with clinic staff; and iii) improved quality and scope of services and referrals provided by clinic staff.  (p.4)

	Summary of lessons learned (evaluation findings)
	There is strong evidence (both generated by the project itself as well as obtained by the evaluation team) that the MWB project contributed to many positive effects on the health of under-5 children and on their access to health services in the targeted districts and clinics, especially by strengthening the community component of IMCI. There is some statistical evidence that for the clinics or sites where the CARE project was active, the morbidity rates for under-5 children either stabilized or were reduced for diarrhea, malaria and ALRI. However, due to systemic weaknesses in the HMIS and in the project’s own data collection systems, it is difficult to establish clear conclusions and comparisons in all cases. 

    MWB provided a useful ‘living laboratory’ by demonstrating how the community component of IMCI can be effectively implemented in order to reduce the disease burden for under-5 children through an integrated, multi-level approach. It was moderately successful in making progress towards its outcomes, in terms of influencing the skills and knowledge of caretakers about how to prevent common childhood illnesses, improving the scope and quality of health worker training, improving IMCI case management for targeted districts, and engaging community volunteers as key resources and actors in child health. As well, the project had some strategic influence on the national health system’s approach to IMCI, through helping to improve and revise IMCI training methods. (p.32)

	Contribution to MDG(s)?
	3:Women’s Empowerment / 4: Child Health / 5: Maternal Health / 6: HIV-AIDS / 7b:Water & Sanitation / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes


	Name of document
	TZA - TVP Final Evaluation 12-06

	Full title
	REPORT OF THE FINAL EVALUATION OF TUSOME VITABU PROJECT (TVP) IN TANZANIA

	Brief abstract (description of project)
	The Tusome Vitabu Project (TVP) was initiated with the aim of promoting readership and addressing the shortage of textbooks and supplementary books in the project schools. It was to enhance the availability of these books. A total of over 3 million books were procured either on school based procurement or direct by the project, consisting of readers and reference books distributed to 1592 primary schools and more than 50 Teacher Resource Centers (TRCs). (p. ix)

	Goal(s)
	to enhance readership to at least 75% of the pupils and teachers in the 16 districts in order to build their capacities for continuous learning (p. ix)

	Summary of lessons learned (evaluation findings)
	The TVP enhanced: 

· The establishment of school-based book procurement mechanism;

· The promotion of a reading culture among pupils and teachers; 

· Pupils’ Academic Performance, thus increase in transition rate to secondary schools; 

· Strengthening capacities’ of stakeholders in the book industry (created market for books). (p.i)
· Despite the achievements, there are challenges that need to be noted. Key among them being the establishment of legal and policy framework and creating a supportive (social and physical) environment that would make school library and readership activities effective and sustainable. (p.ii)

	Contribution to MDG(s)?
	2: Education

	Were goals/objectives achieved?
	1=Yes


	Name of document
	TZA - TUMA UMA KEMP 08-06

	Full title
	FINAL EVALUATION OF TUMA UMA PROJECT AND KEMP

	Brief abstract (description of project)
	CARE International - Tanzania is implementing the Tunza Mazingira Uongeze Mapato  – Care for the environment while increasing your income project (TUMAUMA) and the Kigoma Environmental Management Project (KEMP) that are dealing with improvement of livelihood security and sustainable management of natural resource respectively in Kigoma region. (p.1)

	Goal(s)
	TUMA UMA: sustainably improved food security, economic livelihood and social status of 20,000 farmers in five villages in Kigoma District, to improve the profitability of their land and decrease the rate of deforestation. 

KEMP: Initially to address issues related to natural resources management in 8 villages in Kasulu surrounding Mtabila, Muyovosi and Nyarugusu refugee camps; in 2004 the project expanded its area of operation to 13 villages in Kasulu district and in 6 villages of Kigoma rural district. (p.1)

	Summary of lessons learned (evaluation findings)
	· Working in partnership needs clear understanding of roles and responsibility for each partner. Equal participation of the partners in all stages of the project implementation and decisions encourages transparency and good governance. 

· Farmers learn and adopt quickly when they see and share experiences within themselves. Use of farmer field schools and cross-visits in the project sites facilitated adoption of project interventions. 

· Social economic baseline survey data is a pre-requisite for evaluating impact of a project.
· Social capital is high when people work together in groups. (p. vi)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 7a:Environment 

	Were goals/objectives achieved?
	2=somewhat (However, the duration of the projects was rather short hence the need to extend their span to a second phase. (p. vii))


	Name of document
	LKA - YfP Evaluation 01-05

	Full title
	Youth for Peacebuilding Evaluation Report

	Brief abstract (description of project)
	CARE Sri Lanka implemented the YOUTH FOR PEACE BUILDING PROJECT in the North Central Province (Anuradhapura/ Polonaruwa) and Eastern Province (Batticaloa) during the months October 2004 to January 2005. (p.1)

	Goal(s)
	To provide opportunities for youth from the provinces to acquire conflict resolution and prevention skills to become pro-active citizens in a sustainable and peaceful environment. (p.1)

	Summary of lessons learned (evaluation findings)
	Some general observations on shortcomings and difficulties in the programme:
· Working with government departments and procedures. Officials were not able to understand at times, especially the value and complimentary nature of the cross-visits. A substantial amount of time was spent convincing the officials.

· Conducting activities in uncleared (LTTE) areas. Anuradhapura parents were reluctant to send their children to Batticaloa because of the Karuna issue. The children were also afraid.

· Government contribution in spite of being a partner was not satisfactory

· The project period was very short. The training and feedback gap was too quick

· There was no provision to set up peer mediation units in the target schools or communities, to sustain the effort. (p.7)

	Contribution to MDG(s)?
	8:Civil Society

	Were goals/objectives achieved?
	4=not achieved


	Name of document
	LKA - TEA MTR midterm report 09-06

	Brief abstract (description of project)
	The Tea Estate Assistance (TEA) Project implemented in three plantations clusters in the Nuwara Eliya and Badulla Districts includes fifteen tea estates. It mainly focuses on bridging the tea estate community and others through promoting basic services, information dissemination and awareness raising about social welfare related issues among the community and service providers. The major interventions include creating an effective dialogue among the residents, the estate management and other stakeholders, and capacity building of the residents. (p.1)

	Goal(s)
	To bridge the tea estate community and others through promoting basic services into the estates for their social security network. (p.2)

	Summary of lessons learned (evaluation findings)
	· The awareness program at the estate level had been organized well. However, only 59% of the respondent PT members had attended these campaigns. Majority of those who attended had received accurate messages related to the intended project outputs. But, only few of the intended messages had been recalled accurately by the majority of the respondents.

· The formation of PTs had been successfully accomplished. The relevant training programs had also been conducted satisfactorily. 

· Although the PT respondents were somewhat satisfied with the member participation at PT meetings, it was observed that the actual level of participation, especially by the management and the staff was rather unsatisfactory. 

· The important services as identified by the Project and PTs had not still been provided at the required level. However, efforts had already been made by the Project to link the service providers with the estate community (p.30)

	Contribution to MDG(s)?
	1a:Income / 8:Civil Society

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	LKA - LIFT Interim Evaluation Report 06-06

	Full title
	Interim Evaluation of CIDA Sri Lanka’s Local Initiatives for Tomorrow Project (LIFT)

	Brief abstract (description of project)
	The Local Initiative for Tomorrow (LIFT) Project in Sri Lanka’s conflict affected areas of the North and East, was built on the success of CBO development experienced by the Food Security Project.  The project used a steady and intensive one year process of capacity building starting with a participatory needs analysis and placing high emphasis on commitment and action by villagers for their own mutual and individual benefit. 

    By its third year, the project had succeeded in facilitating the creating and strengthening 184 CBOs based on the agricultural and micro-finance interests of villagers that are benefiting at least 5,150 primary recipients and as many as 30,000 people in all, through demonstration effects.  A further 69 other interest groups were formed and 6 local NGOs supported. 70% of direct participants have been women. (p.1)

	Goal(s)
	Goal (program objective): To strengthen community-level institutions supporting economic activity, employment creation and provision of basic social services among those whose unfulfilled aspirations have fueled the conflict. 

Purpose:  To improve the ability of new and existing CBOs in conflict-affected areas to provide local communities with the tools to access and manage local resources to help meet basic human needs; to empower CBO members to participate as partners in decision-making processes related to achieving basic human needs and rights. (p.104)

	Summary of lessons learned (evaluation findings)
	1. Staff need time to learn the job. The dynamic of developing staff and villager awareness together contributed to the initial groups taking up to a full year to understand the strategic importance of the opportunities the project presented.  Once there were groups that could explain the reasons and benefits of the training and local planning, cross visits and volunteers made the acceleration of implementation much faster.  This was an important lesson learned for staff and groups alike

2. A corollary of this is that human resources are the main resource in capacity building projects and requirements cannot be known exactly until after some period of work in the field.  Project field management should be encouraged to tune field human resource numbers to needs on their own authority through the necessary delegated power over staff budgets.
3. Capacity building projects work best if they do not communicate high expectations of financial or hardware benefits which can skew the motivation of targeted beneficiaries.

4. Capacity building projects are enhanced if there is patience to see results and if other players in the area have hardware or complementary inputs available. (p. 28)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger 3:Women’s Empowerment / 7b:Water & Sanitation 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	IND - Education-GPE final evaluation 05-05 (ex summary)

	Full title
	GIRLS PRIMARY EDUCATION Final Evaluation  (Rajasthan)

	Brief abstract (description of project)
	The Girls Primary Education Project was initiated in the Thanagazi Block in Alwar district of Rajasthan in 1999 as a pilot initiative to “improve access to relevant and quality education for children and adolescents in vulnerable communities”.   The project was implemented in association with an NGO partner, Bodh Siksha Samity under the name of ‘Sikshanchal’.   Thanagazi was selected for the programme intervention mainly due to the low demand and lack of community awareness for children’s education in the area, girls’ inaccessibility to education and the irrelevant and poor quality of formal education that was not fully able to address the specific needs of the rural girls. A high proportion of disadvantaged communities in the total population, rugged terrain with a large area under forest cover and low indicators of development (sex ratio and literacy rates) were all pointers to the backwardness of this region. (p.1)

	Goal(s)
	To improve access to relevant and quality education for children and adolescents in vulnerable communities. (p.1)

	Summary of lessons learned (evaluation findings)
	Most of the project villages being small, homogeneous habitations, the ‘whole community’ approach was very effective. Even then, women were found to be under-represented in the initial stages - the project had to specially concentrate on creating women’s groups at a later stage. Also, locating the teacher within the village went a long way in gaining the trust of the community. The teachers were continuously in touch with the community, following up on non-attending and irregular students and creating an effective school community linkage. (p.2)

	Contribution to MDG(s)?
	2: Education

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	ETH - Seed Voucher III 02-06

	Full title
	Evaluation and Impact Study of CARE Ethiopia’s 2005 Seed Voucher Project

	Brief abstract (description of project)
	West and East Hararghe zones do not normally produce enough food to meet the food needs of their population. Local production of cereals and pulses usually satisfy not more than 65 percent of food requirement.  Cognizant of the importance of seed in the post drought recovery, CARE Ethiopia has been assisting farmers in East and West Hararghe have access to seed in 2003, 2004 and 2005. The three seed voucher projects had different objectives depending on the extent of the impact of the annual droughts on the food and seed security of rural households. (p. i)

	Goal(s)
	To provide 23,600 selected farming households access to a wide variety quality seed types, using a voucher system, for planting and enable them increase their cash and food crop production during the 2005 Meher growing season. (p. i)

	Summary of lessons learned (evaluation findings)
	One of the most crucial factors considered in any market based agricultural recovery projects-particularly seed voucher-is the timing of the project. Implementation of seed voucher projects should start on time so that beneficiaries get the seeds of their choice well ahead of the start of the planting season. In this regard, a large number of farmers expressed their dissatisfaction with the late distribution of vouchers. Timeliness is critical both for the choice of seeds as well as for good performance of those planted. 

    Beneficiaries also expressed their satisfaction with the flexible nature of the seed voucher project that allowed them to redeem their vouchers every day in all selected market centers. This enabled them to obtain better market and price information and take informed purchase decisions. 

    A key requirement of a project of this nature is transparency and fairness. In this regard, the selection of beneficiaries was generally transparent. The selection process was satisfactorily carried out in accordance with the National Food Aid Targeting Guideline, and both geographical and community level targeting procedures were applied. (p.2)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger 

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	ETH - REVIVE 03-06

	Full title
	Reducing Village Vulnerability in Ethiopia (REVIVE)

	Brief abstract (description of project)
	The REVIVE project was designed using participatory approach involving project beneficiaries, Woreda and Peasant Administration (PA) officials to help reduce the vulnerability to food and nutritional insecurity of approximately 20,000 households (or 90,000 people) in five Woredas of the South Gondar, East Hararghe and West Hararghe Zones. Although planned to last for five years from 2003 to 2007 was phased out in the middle of its lifespan on the advice of USAID. (p.7)

	Goal(s) (Objectives)
	1 – Enhancement of Community- based Risk Management: 10,000 households in specifically targeted communities to be introduced to the skills required to manage the debilitating effects of periodic acute shocks so that they will be able to survive without depleting productive household or community assets.

2 – Improve the Health and Nutrition among women of reproductive age: 18,000 women of reproductive age and 18,000 children under two years of age in the target areas would have improved their nutritional status, and 28% of target women would have acquired basic literacy skills.

3 – Protecting and Promoting Agricultural Productivity: 9,000 Households to be shown how to increase agricultural production and productivity.

4 – Income Generation and Savings Expansion: 2,000 women and men to be encouraged to increase and diversify both ‘On- & Off-Farm’ income to meet their basic needs and build their personal asset base.

	Summary of lessons learned (evaluation findings)
	The project has demonstrated that NGOs can make a difference by working with women, the poorest and the most marginalised people of the society if the people are empowered to take advantage of the opportunities created for them. With the right support and encouragement, women who have participated in the Project have demonstrated their skill, knowledge, resilience, experience and ability to find solutions to problems to take responsibilities and to share valuable ideas. REVIVE has demonstrated that communities can effectively lead their own development if they are supported through training and given the right tools, their capacities will be utilised expanded. (p.14)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger / 4: Child Health / 5: Maternal Health  7b:Water & Sanitation 

	Were goals/objectives achieved?
	1=Yes 


	Name of document
	MGD - ACCESS 03-05

	Full title
	RAPPORT SUR L’EVALUATION FINALE DU PROJET LOVA

	Brief abstract (description of project)
	The activities of the ACCESS project in the East Region in the Provence of Toamasina involved the rehabilitation of rural roads and improved paths to support displacements of pedestrians and intermediary means of transport, as well as putting in place durable maintenance systems at intervention sites (p.4)

	Goal(s)
	To improve the household livelihood security by the rehabilitation of infrastructures. (p.5)
Impact indicators: increase in volume of marketed production, accessibility of social services, accessibility to markets… (p.7)

	Summary of lessons learned (evaluation findings)
	The evaluation mission suggests that the project, in its final phase, to identify those bridges which must be rehabilitated urgently.  If not the work of rehabilitating the paths and roads will be perceived by the beneficiaries as “useless” (p.4)

… [T]he beneficiaries have developed an attitude of being assisted and some of them are more interested in possible gifts (caps, T-shirts, food….) from the project than the sustainable improvement of paths and roads (p.50)

	Contribution to MDG(s)?
	

	Were goals/objectives achieved?
	2=somewhat 

In term of impacts, if the comparative analysis of the results of the baseline survey and final evaluation shows an improvement of accessibility of the zones of intervention of the project, the focus group discussions and strategic prospects reveal problems of accessibility of the paths due to bad the state of the bridges on certain zones whose impacts of the project are not “perceptible” by the population. (p.50)  However, whereas only 9% of the respondents to the baseline survey felt that the status of the roads was good, during the final evaluation survey 67.9 % confirm that they are now in good shape. (p.17)


	Name of document
	MGD - Tragnambo 08-06 (cover pages)

	Full title
	RAPPORT D’EVALUATION A MI-PARCOURS PROJET TRAGNAMBO 

CARE – PROGRAMME SUD FORT-DAUPHIN

	Brief abstract (description of project)
	The Trangambo project of CARE’s Southern Program is an integrated development project conceived to ensure the food security of 7,000 households in the eight communes of Taolagnaro District, Région of Anosy, Province de Toliara. (p.5)

	Goal(s)
	Sustainable and equitable improvement of food security in the two intervention zones based on the augmentation of production and the sustainable exportation of agricultural produce. (p.5)

	Summary of lessons learned (evaluation findings)


	More productive cultivation methods are being adopted by the producers’ organizations (cutting back and new coffee plantations, systems of improved rice growing and transplanting in line). For the tanety system, demonstration sites are set up for the direct seeding  of cover plants, a practice that supports the conservation of soil fertility as well as reducing the time and labor of weeding. (p.4)

The messages and the new techniques are being adopted by the participants.  In spite of that the evaluation mission noticed a weak appropriation and a weak coverage of the target population. 

The weak sustainability of the infrastructures carried out by the project results in non- responsibilization of the communities (that are) not prepared to make progress. The sectoral approach of the partners makes the credibility of the project vulnerable. (p.27)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger

	Were goals/objectives achieved?
	2=somewhat  (p.27)


	Name of document
	MGD - Title II DAP 07-06

	Full title
	CARE Madagascar, Title II Development Assistance Program 

Mid-term Evaluation, Report of Findings

	Brief abstract (description of project)
	CARE Madagascar’s current Title II DAP began in 2004. It consists of three sub-programs implemented in three different geographical areas of Madagascar and in both urban and rural settings. The rural component is implemented in the Province of Toamasina on Madagascar’s east coast. It greatly expands the efforts for integrated development in cyclone-prone areas of eastern Madgascar, and addresses key issues in local infrastructure development and maintenance, food security, and governance. The urban component of the DAP is implemented in the capital city of Antananarivo, and in Fort Dauphin, one of the major secondary cities of Madagascar located on the extreme southern coast. It builds on elements of success started in the first DAP and applies the concepts of urban governance to secondary cities. (p.6)

	Goal(s) (Objectives)
	1) To achieve sustainable improvements in the availability of food for poor households in selected Communes of Fianarantsoa and Toamasina Provinces.

2) Improved economic access to food for poor households engaged in infrastructure development.
3) To achieve sustainable improvements in environmental health of rural households and communities by decreasing the incidence of water and sanitation-related disease in the intervention zone.
4) Strengthening urban governance at multiple levels to promote healthier living. (p.1)

	Summary of lessons learned (evaluation findings)
	Agricultural improvements through intensification, including new cultivation techniques, water management, adoption of recommended cultivars, etc. takes considerable time for farmers to absorb, test, and then adopt. CARE has chosen an important mix of agricultural improvements and, according to the expertise of the evaluation team, the options that CARE is promoting are appropriate to the zone and should significantly contribute to yield. The main issues are the amount of time CARE is able to devote to each community, and the number of farmers that can be reached through direct training or interaction with Lead Farmers. Since cropping seasons tend to vary from year to year, particularly with respect to rainfall and temperature, it is usually better to stay in communities for 3-4 years. CARE may be moving too fast with respect to nurturing behavioral changes with farmers. (p.x)

Urban component: In continuing to work with Fokotanys on situational analysis and planning, CARE and its relay partners should emphasize opportunity analysis more. The emphasis in DAP I and II has been on problem analysis, and this is appropriate. However, it will give SFF’s a “fresh” look at their environment if they look from a perspective of opportunities. This may also help communities brainstorm about how to get community goals accomplished in light of difficulties in securing funding. (p.xxi)

	Contribution to MDG(s)?
	1a:Income / 1b:Hunger  7b:Water & Sanitation 

	Were goals/objectives achieved?
	1=Yes … but: Many of the annual operational objectives are focused inward, such as improving capacity of DAP staff, conducting team-building exercises, liasing with other DAP components, etc. A shift towards including more learning objectives, and more objectives specific to results among beneficiaries would be beneficial. (p.73)


	Name of document
	MGD - Stork Pilot Project 08-06

	Full title
	STORK Pilot Project Assessment report

	Brief abstract (description of project)
	Following the passage of the Gafilo cyclone in the Northeast part of Madagascar in February 2004, the Norwegian Government contributed to the rehabilitation effort for damaged school infrastructures by financing the reconstruction of nine anti-cyclonic buildings of two-classrooms each. A complimentary project was also initiated during this period. CARE undertook a pilot initiative to construct and test 5 classrooms of slightly different designs that could survive for the most part during a cyclone, and importantly, be easily refurbished during the initial post-cyclone period through the use of available local materials, thus ensuring the expeditious resumption of educational programs. Designed by Karel Stork, a Norwegian Engineer, and known as “Stork Classrooms” each classroom incorporates a light but tough and durable prefabricated infrastructure, including the use of tensile cables that help protect against violent storms, and local materials (such as traditional roofing) which can easily and quickly be replaced at very low cost. (p.3)

	Goal(s)
	to allow local communities whom have suffered from cyclone to quickly rebuild classrooms by themselves. (p.4)

	Summary of lessons learned (evaluation findings)
	The current building statement reflects differences in terms of fixtures level for the Stork building construction. (Various materials durability). This underlies the beneficiaries appreciation towards their Stork classroom. 

According to the consultant, if at the beginning, CARE had used the same materials for all sites, beneficiaries satisfaction level would have been the same everywhere. 

The kind of Stork building which matches the real education needs and the children wishes in the region would be the one which adopts definitively the brick walls option, at least up to mid-height and which is a little longer, in order to allow important class numbers to seat in. 

Furthermore, more openings have to be installed for light. 

In conclusion, in spite of some opinion differences between beneficiaries in terms of Stork building appreciation, they globally consider that this type of school structure would be able to solve quickly at a lower cost the lack of classroom problem in primary as well as in secondary schools in the area. (p.11)

	Contribution to MDG(s)?
	2: Education 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	MGD - MOASAVAS 05-06

	Full title
	Evaluation du projet MOASAVAS (Mise en oeuvre des Actions d’Accompagnement Social du Volet Routier et Réalisations de Voiries Connexes à ANTALAHA - SAMBAVA)

	Brief abstract (description of project)
	Le projet MOASAVAS (Mise en Oeuvre des Activités Sociales et Accompagnement du Volet routier Antalaha – Sambava) objet de la présente évaluation, a été mis en place pour apporter une valeur ajoutée au projet de réhabilitation de la route RN 5A en termes de rentabilité et de bénéfices durables pour les hommes et les femmes riverains, en termes de viabilité et de préservation de patrimoine public et enfin pour atténuer les effets négatifs susmentionnés et permettre à la population riveraine d’avoir une plus grande appropriation de la route et des pistes. 

La mise en oeuvre prévue initialement pour 30 mois a effectivement duré environ 3 ans, (p.4)

	Goal(s)
	Permettre un meilleur développement économique régional en répondant de façon pérenne aux besoins prioritaires de la population locale en termes d’infrastructures de transport. (p.10)

	Summary of lessons learned (evaluation findings)
	les effets attendus du projet - à savoir : désenclavement des axes ciblés, responsabilisation de la population urbaine dans l’entretien et la maintenance des pistes et des infrastructures des micro - projets, atténuation des impacts négatifs générés par la construction de la route, apport de bénéfices directs à la population riveraine, surtout aux groupes de femmes, conscientisation de la population par rapport aux questions de préservation de l’environnement, le danger du VIH/ Sida, et amélioration de la prise de responsabilités, de la capacité et de la position des femmes - ont été plutôt atteints, mais la question sur la viabilité des structures de gestion et la durabilité des infrastructures surtout des pistes reste ouverte. (p.7)

	Contribution to MDG(s)?
	1a:Income / 3:Women’s Empowerment /  6: HIV-AIDS / 

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	MGD - Fanohitra 08-06

	Full title
	RAPPORT D’EVALUATION DU PROJET FANOHITRA

	Brief abstract (description of project)
	FANOHITRA is a pilot project whose result will provide information for decision-making on the possibility or not of putting it to scale. (p.3) FANOHITRA is a concrete example of the mobilization of community resources. The structuring, the strategies of intervention and the indicators come from the community. The observation, the comprehension and the accompaniment of the community are the key points of the project. (p.29)

	Goal(s)
	Toe goal of the project is to change attitudes about HIV/AIDS.
The goal of the evaluation is to appreciate the effectiveness and the relevance of the innovative approaches on attitudes such as responsibility and positive behaviors of the target population with respect to HIV/AIDS, in order to draw from the lessons and to make the recommendations for their duplication in future projects. (p.39)

	Summary of lessons learned (evaluation findings)
	The activities of the project are perceived in a positive way by the population by its contribution in terms of education and facilitation of the communication in the family. “I can speak freely to the boys and with the girls and sometimes at the same time, there is no more shame. I explain to them the bad consequences of infidelity.  Like my son for example.  Once he left on a journey, I said to him to pay attention and to use the “fimailo” (condom) if the need is felt. I am certain that he always has that in his mind.” (p.9)

    The participation of the young people in the taking of responsibility in the monitoring committee is a very positive experience; the young people are considered, not only by their dynamism, but also by their vulnerability vis-a-vis  HIV/AIDS. Thus, through the project, the young people found their importance. (p.14)

	Contribution to MDG(s)?
	6: HIV-AIDS 

	Were goals/objectives achieved?
	1=Yes


	Name of document
	PER - EDUBIMA systemization report 01-06

	Full title
	Systematization of New Bilingual and Multicultural Education Project in the Andes. (Nueva Educación Bilingüe y Multicultural en los Andes)

	Brief abstract (description of project)
	This was a Project that sought to contribute to the improvement of quality of education. It was multicultural and promoted gender equity. It was based on the commitment and responsibility of the community leaders, parents and agents of the local government. It proposed that the educator’s role be that of facilitator in the educational process in a school that is open to the community and that emphasized the lead role of those involved so that they would participate as much within the school as outside it.  Therefore the project was carried out in 4 components: teacher training, community management, and youth promoters. The assumption of roles by the key actors related the community with community management and the teachers with the improvement of their pedagogical practice and the children as key players in their own learning.  

	Program (higher-level) Goal (to which the project contributes)
	A curriculum developed based on the demands of the social actors, that is currently being applied in more that 200 Bilingual and Intercultural schools. This proposal filled an existing gap in the development of bilingual-intercultural education.

	Project Goal(s) (for which project is accountable)
	General objective- To contribute to the empowerment of the Quechua communities for the improvement of the quality of education in their locations.

	Summary of lessons learned (evaluation findings of interest to a broader audience)
	About Bilingual and Intercultural education.

· The greatest involvement with the BIE proposal, among parents and teachers, is achieved when it is shown that the children read and write in Quechua and learn and speak Spanish sooner and better.

· The boys and girls are more communicative and extroverted with visitors; behave with more naturalness and personal assuredness, showing greater self-esteem with better BIE.

· Though the interventions are more sectoral, they should be flexible enough to create bridges between the actions of other entities and organizations in order to achieve a favorable institutional platform for the development processes in the communities.   

· With the BIE a process of human capital formation and development is beginning due to the revaluation of their culture, generating an increase in self-esteem of the boys, girls, parents and teachers.

· When the parents contribute with their traditional knowledge and observe that their children write and read in Quechua they have the certainty that the teachers are really BIE teachers..

	Contribution to which MDG(s)?
	 2: Education  


	Name of  Document
	PER – EDUBIMA Final Project Evaluation 12-05 

	Full title
	INFORME FINAL EVALUACION DEL PROYECTO NUEVA EDUCACIÓN  BILINGÜE Y MULTICULTURAL EN LOS ANDES EDUBIMA

(New Bilingual and Multicultural Education in the Andes)

	Brief abstract (description of project)
	This was a Project that sought to contribute to the improvement of quality of education. It was multicultural and promoted gender equity. It was based on the commitment and responsibility of the community leaders, parents and agents of the local government. It proposed that the educator’s role be that of facilitator in the educational process in a school that is open to the community and that emphasized the lead role of those involved so that they would participate as much within the school as outside it.  Therefore the project was carried out in 4 components: teacher training, community management, and youth promoters. The assumption of roles by the key actors related the community with community management and the teachers with the improvement of their pedagogical practice and the children as key players in their own learning.

	Program (higher-level) Goal (to which the project contributes)
	General Objective: To contribute to the empowerment of the Quechua communities for the improvement of the quality of education in their locations.

	Project Goal(s) (for which project is accountable)
	Specific Objectives: To implement and validate an integral education program directed toward children, youth and adults in the indigenous communities of Azangaro (Puno) that responds to the personal developmental needs and to the local context, from a multicultural and gender focus.

	Summary of lessons learned (evaluation findings)
	In the learning of the children 

· The bilingual education proposal of the EDUBIMA Project has made initial but significant gains in schools in the communities of the intervention. The linguistic characteristics of the children, their needs for positive development in the education system and for their entry in society justify its nature and perspective. 

· In general one can say that EDUBIMA has triggered a series of processes that go hand in hand with an improvement of education in rural areas of Puno, since the experience in Azangaro can be replicated in other areas in the department. 

· The Project has made specific intra-classroom achievements that are expressed fundamentally, in participation without tensions in the children, in their naturalness with either language. in working groups without gender distinction. The boys mostly showed good development in their learning to read and write in the two languages, the same in mathematics although with marked differences due to greater or lesser experience in teaching on the part of the teachers..

· The parents are in agreement and are even more so when they have education and belong to the groups of parents who are literate.

· It is important to maintain the work that is being done in the schools where the evaluation was done with the presence of CARE Peru. Due to the acceptance of the proposal and the successful application in several aspects, all of the proposed objectives have still not been consolidated and even developed. 

The community aspect: 

The project has made specific initial achievements that signal the outbreak of a social mobilization process linked to unavoidable innovations in the areas of the basic community institutions where the project is operating, but that are equally inescapable in the conflicting reality of the rural area of our country.

At the time of the evaluation, the project finds itself in the initial process of discovery and proposal of a pertinent and valid methodology for the achievement of significant learning from a bilingual perspective through the “literacy groups”.
The achievement reached in literacy for women and the community groups attribute different reasons to the different levels of schooling for the participants. One can be reassured in this sense that it isn’t about groups made up mostly of absolute illiterates, but rather of groups in which the members share a same perspective of cultural vindication and of recovering their identity, with functional illiterates.
The women in the “#groups” are aware of having begun a process of maturation of possibilities for participation and interference in decision making at the community level and the necessity of greater support to ensure the necessary movement toward levels of representation and for their performance at the district, provincial and regional level, the only way to attain the reversal of their exclusion and marginalization.
The evaluation stated the important degrees of women’s empowerment (teachers and mothers) and girls in the observed communities.
In the case of the girls. This is expressed in the changes in attitude with respect to the behavior patterns, roles, habits and customs that usually polarize the roles of boys and girls within the classroom, the school and in the daily life of their homes.
In respect to the women of the community, the degree of greater empowerment manifests itself among women who make up the literacy circles, here the women, without distinction of age, level of schooling or marital status are equally assertive, participative and with critical sense and questioning of what was their prior situation and of the roles that they had assumed were unchangeable..

	Contribution to which MDG(s)?
	 2: Education/  


	Name of document
	PER -  EDUBIMA impact evaluation 08-06

	Full title
	Report on the Impact of the EDUBIMA (New Bilingual and Multicultural Education in the Andes) project on the reading comprehension, writing and mathematics performance of children in rural schools of Azangaro. 

	Brief abstract (description of project)
	An Intercultural Bilingual Education (BIE) curriculum based on the demands of the social actors, which currently are being applied in more than 200 BIE schools. This proposal filled an existing gap in the development of BIE in the local area.. 95% of boys and girls have shown significant learning in reading comprehension, writing and mathematical logic.
This was a Project that sought to contribute to the improvement of quality of education. It was multicultural and promoted gender equity. It was based on the commitment and responsibility of the community leaders, parents and agents of the local government. It proposed that the educator’s role be that of facilitator in the educational process in a school that is open to the community and that emphasized the lead role of those involved so that they would participate as much within the school as outside it.  Therefore the project was carried out in 4 components: teacher training, community management, and youth promoters, and communication. 

To improve the learning of the boys and girls in the schools was a challenge that was met by elaborating a curricular proposal in BIE to respond to the learning needs of the boys and girls, their principal working hypothesis was that it is possible to improve the quality of education if we work with three key actors a)the community through a community management favorable to the school, b) the teacher improves his/her teaching skill and c)that the boys and girls are key players in their own learning.

	Program (higher-level) Goal (to which the project contributes)
	General Objective.- Contribute to the empowerment of the Quechua communities for the improvement of education quality in their locations. 

 

	Project Goal(s) (for which project is accountable)
	· 20 teachers with abilities to develop bilingual intercultural lessons in the classroom.

· 350 boys and girls with significant learning in different areas of curriculum. 
· 400 actors (leaders, community authorities, fathers, mothers and youth) that support the development of BIE in the community schools. 
· 30 community leaders formed to advocate on behalf of BIE 

· 200 community members informed about BIE.

· A BIE curriculum, recognized by the Regional Director of Education and currently being practiced. 

	Summary of lessons learned (evaluation findings of interest to a broader audience)
	As a general conclusion we have: a larger percentage of students in third and fourth grades in the multi-grade schools II Jilahuate and San Miguel (beneficiaries of EDUBIMA), have a higher performance level on reading comprehension tests, writing and mathematics than the students in Canocota and Tupac Amaru schools that did not participate in the Project. From which one can infer that there is a positive impact on the variables because of the specific intervention of the EDUBIMA project.

5.1. Conclusion on the reading comprehension performance and writing (impact evaluation report document)
In reading comprehension and writing in L1 and L2, the students in the multi-grade schools II Jilahuata and San Miguel (beneficiary group) had favorable results in relation to the performance level on the test, which implies that the specific proposal of the EDUBIMA Project contributes effectively to improving the performance of the students in third and fourth grades of primary school.  This data confirms the results of the external evaluation of the EDUBIMA project when it affirms that the children, in general, demonstrated a good development of their learning in reading and writing in the two languages.
 The multi-grade schools in the control and beneficiary group do not show differences in non-achievement of a greater level of performance (AD=excellence) on the test; but there is a significant difference in favor of the beneficiary group in response to more indicators on the L2 test, and almost all the indicators in the L1 test.  The explanation is that they are schools that not only teach the student to read in Spanish and in Quechua but also to understand and interpret the meaning of the text.  That is to say, they carry out reading processes that don’t fragment the meaning of the text.

Favorable differences are also found in the multi-grade schools of the beneficiary group, in the movement of knowledge from one text to another in two languages. (from Quechua to Spanish, and vice versa), thus creating a favorable, not a negative environment for bilingualism as in the control schools. In this contact process, linguistic transferences are produced that are more positive than negative in the San Miguel and II Jilahuata schools, in the phonetic-phonologic and morpho-syntactic aspects, as the video in the control schools illustrates concerning speed and reading comprehension, there are more frequent negative transferences (more students with problems of ‘motosidad’?.) This evidence would indicate that the effect of the specific proposal of the EDUBIMA project has a positive impact because it contributes effectively to developing a model of bilingual education maintenance.

5.2. Conclusion of the variable mathematics performance (impact evaluation report document)  

In mathematics, the children in third and fourth grades in the multi-grade schools of the target area (II Jilahuata and San Miguel) that participated in the impact evaluation study have not achieved the level of performance AD=excellence, achieving primarily the performance of level A and B = very good and good. Nevertheless, they did not reach more desirable levels in mathematics education.  
The students in the multi-grade schools II Jilahuata and San Miguel (1 beneficiary group) had favorable results related to the level of performance in the mathematics test. This indicates that the effect of the specific proposal of the EDUBIMA project on learning has contributed to improving the performance in mathematical logic in the third and fourth grade students. It didn’t deal with the advanced students but rather with an adequate level of performance.  Therefore the effect of the school on learning is a concern, above all in the application of the same strategy would not successfully facilitate learning between different grades. The results on the test as they responded to items on the performance test for mathematics, shows statistically significant differences between target multi-grade schools of EDUBIMA and the control schools, as evidenced in the three sub-groups of students. 

Those that responded correctly to the items at a greater percentage are those of San Miguel and II Jilahuata. And those that responded partially or did not respond at a greater percentage were those from Tupac Amaru and Canocota schools (not beneficiaries of the project). Despite the difficulties that the students in both groups had in doing combined operations, fractions and problem solving that were presented in basic operations, there is empirical evidence to support the positive impact as a result of the EDUBIMA project in the achievement of other indicators in the mathematic logic area.

	Contribution to which MDG(s)?
	 2: Education /  


	Name of document
	NPL - ILNMP 12-05

	Full title
	IMPROVING LIVELIHOOD THROUGH NTFP MANAGEMENT

PROJECT COMPLETION REPORT

	Brief abstract (description of project)
	Improving Livelihood through NTFP Management Project (ILNMP) was in

operation in Banke, Bardia and Kailali. The ILNMP was implemented as a complementary to on-going SAGUN (Forestry/Buffer Zone) Program that has been in operation since November 2002 in three above districts including other two districts viz. Dhading and Dolpa in hills. SAGUN is purely a software program that focuses on promoting good governance practices in the natural resource management thus the target audiences, particularly the poor

and the marginalized people, do not receive tangible benefits from it. Therefore, in order to address this gap, CARE-Nepal implemented ILNMP as an integrated and complementary component of this Program to improve the livelihood of selected poor target groups. (p.4)

	Goal(s)
	To contribute to improving livelihoods of poor women and Dalit of NFE graduates through sustainable management of NTFPs. (p.4)

	Summary of lessons learned (evaluation findings)
	Collaborating with CFUGs, use of participatory well being ranking, allocation of community forestland to poor, equitable benefit sharing mechanism, support to off/on-farm income generation activities and rights based approach to the programming were some of the best practices of the project. The major lessons learnt from the project are:

• CFUGs can be appropriate institutions for the conservation and management of NTFPs with the involvement of ultra poor households;

• Short-term NTFP project could not fetch the expected benefits of the target groups; and

 • The poorest households cannot wait for longer period to get benefit, alternative IGA  should therefore be supplemented to provide immediate benefits to them as the ILNMP did. (p.21)

	Contribution to MDG(s)?
	1a:Income / 7a:Environment / 8:Civil Society

	Were goals/objectives achieved?
	1=Yes (see p.21)


	Name of document
	SDN - USCHP 03-06

	Full title
	EVALUATION OF UNITY STATE COMMUNITY HEALTH PROJECT OF CARE INTERNATIONAL IN SUDAN

	Brief abstract (description of project)
	CARE International in Sudan started operations in Unity state early in 1998, by establishing an emergency health project which was focusing on emergency interventions like therapeutic feeding centers, food distribution and essential primary health care services. After the eventual signing of the comprehensive peace agreement of Sudan, some amendments on this project were been made towards a more sustainable approach through focusing on community based strategies. The community health project, the subject of this evaluation, is the result of those amendments and has been implemented through partnership agreement with Unity State Ministry of Health.

	Goal(s)
	to increase access to sustainable health services to 70,000 IDPs and resident population through provision of quality primary health care services and increased health awareness of target population.

	Summary of lessons learned (evaluation findings)
	A total of 120,853 consultations were conducted and 79,810 patients have visited the five units during 2005. Immunization coverage of under five children was estimated at 10.5 % (the target is 70%), TT immunization of pregnant ladies was 26% (the target is 60%) and ANC coverage was found to be 275% [assume 27.5] (the target is 70%).

Review of the clinical records indicated that access to health care was achieved however quality of services provided is considered inadequate if compared to the national standards. 

Large managerial staff compared to limited care delivery staff was observed during the review of project management.

The management health information system of the project was observed to be very centralized and the senior staff of the health units had limited contribution in development of reports.

Most of the beneficiaries interviewed (70%) were satisfied with the service they received at the health units, while 83% of them were not informed by the medical assistant about the diagnosis of their illness and the main reason to seek care at CARE units is to get treatment ( 66%). (pp.2-3)

	Contribution to MDG(s)?
	4: Child Health / 5: Maternal Health 

	Were goals/objectives achieved?
	2=somewhat


	Name of document
	SOM - Food and Livelihood Insecurity 02-06

	Full title
	The Underlying Causes of Food- and Livelihood Insecurity & The Impact of Food Aid, CARE Somalia Final Study Report

	Brief abstract (description of project)
	During most of the past eight years CARE Somalia has been involved in implementing projects with the aim to safeguard food security in several regions of South Somalia, mainly through it’s Rural Food Security Programme (RFSP). In one of the regions, Gedo, these interventions have largely been focussing on bringing relief commodities through Free Food Distribution over a period of seven years. CARE Somalia believes however that continuation of the current approach will not be adequate from a perspective of sustainable food security in the region. (p.1)

	Goal(s)
	CARE’s food security programme interventions all focussed on assisting food insecure populations in Gedo and other parts of Somalia

	Summary of lessons learned (evaluation findings)
	It was recommended that as continued livelihood insecurity remains the main challenge for the people of Gedo, the CARE programme should move towards a more comprehensive programming package that involves responding to immediate, intermediate and underlying causes of food and livelihood insecurity. As major problems remain in terms a chronic food deficit and problems in accessing food for many in Gedo, resource transfers remain to be part of the programming package. However it is encouraged that other more effective resource transfers are introduced (such as cash) that have a wider impact on livelihood outlook of affected households • There is a need to start programming to address intermediate causes of livelihood insecurity trough: • Promotion of education (through the support to community based efforts of introducing primary education) • Skill level training of the young generation (including militia) in entrepreneur ship, artisan skills • Strengthening production systems through introduction of new farming technology and livestock veterinary support • Support to build up community assets (shelter, school buildings, road construction) linked to labour intensive programmes, preferably through CFW • Continued upgrading skills of local institutions, including the NGOs (p.5)

	Contribution to MDG(s)?
	1b:Hunger / 3:Women’s Empowerment / 8:Civil Society

	Were goals/objectives achieved?
	2=somewhat 


	Name of document
	MMR038 - BACHIP 12-06

	Full title
	Border Area Chin Health Improvement Project

	Brief abstract (description of project)
	Promotion of Village Health Committees in Tiddim town and 13 surrounding villages, particularly women and children under 5, to reduce vulnerabilities to preventable diseases including HIV/AIDS and malnutrition.

	Goal(s)
	Local Health Committees (LHCs) functioning and connected to existing public and private health service network

	Summary of lessons learned (evaluation findings)
	· Peer education is important for sustainability

· Revolving loan fund approach was adapted from a livelihood security project.  Lessons learned from that project were applied to this project.

· It is important for religious leaders to take an active role in the project as they have influence within the communities.

· Sensitisation of village elders should be undertaken prior to providing health education related to sexual and reproductive health.

· Participation of women in VHCWGs promotes positive changes in gender roles.

· Priority options for future programs in the project area should be directed towards economic and food security of rural households and reproductive health services. (p.9)

	Contribution to MDG(s)?
	6: HIV-AIDS

	Were goals/objectives achieved?
	2=somewhat








� Majority of whom are divorced, separated, widowed or outcast.


�  CEFE: Competency-based Economies through formation of enterprises


� Human rights identify the minimum conditions for living with dignity (social, political, economic and civil conditions).  





� Hausa for women on the move.
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