CLOSER Unicef Report Phase I
What has been done

1. ECD:

· Identified 31 ECD centres basing on the following selection criteria:
· being near the CFS model school/literacy centre

· community managed

· being near settlement centre (Umudugudu)

· having many beneficiaries of pre-school age (0-6 yrs)

· Building facility e.g. former secteur/cellule buildings

· Commitment of local authorities or/and community

· Having own initiative of ECD activities e.g in Busasamana and Bright Academy
· Sensitized parents, local authorities  and community to provide support for early learning and positive ECD experiences (this remains ongoing). It happens to be in line with pledged action plans of local leaders in the new  decentralized structures. 
· Defined criteria for ECD teachers: as follows
- 3 years of post primary

- loves children

- resident of the locality in question

- have high level of integrity

- previous teaching experience: especially in nursery school is added advantage

· Selected and trained 31 ECD teachers from 26 -30 June 06 on  

- child growth and development 

- child rights 

- ECD timetable activities 

- Pre-writing exercises 

- Pre-reading activities 

- Pre-note taking

- Correct Language contexts (appropriate)

- Morals, games(rhythm and songs)

- Importance of play and toys

- appropriate methodology and child psychology . Report is annexed. What to train them on next is …….Next date for ECD training is planned for 13 November 2006
· Developed teaching modules, and the process is nearing completion. They will soon be ready for distribution to the teachers 
· Literacy
· utilized the existing materials being used for YIELD / CHILD projects(training programme and teaching modules). These are CARE’s ongoing projects that have provided useful best practices for CLOSER project. The training programme and teaching modules are being revised/updated to suit the new sites in Western province districts
2. Vocational 
- Supported 7 existing community knowledge centres 
- utilized the existing materials being used for YIELD / CHILD projects
- they require updating to suit the new sites in Gisenyi districts
3. Nkundabana (in school)
· Sensitized schools explaining Nkundabana approach
· Defined criteria for Nkundabana teachers as follows:
· high integrity

· loves children

· discrete(able to keep secrets of his clients)
· being a member of staff

· being a choice of both children and fellow staff members

· Identified 2 Nkundabana teachers  /school  (male and female per school): list is attached.
· Trained 36 Nkundabana teachers (2 [1 male and one female per school] from 18 schools), more will be trained depending on number of OVCs.  What to train them on next is …..
· Sensitized community to support the Nkundabana counseling services (this is on-going)
4. Sports

Planned to take place in the last week of ……………..
5. GEAR
Recruited GEAR facilitators: developed TOR for GEAR. Established GEAR clubs in 18 schools. Report is annexed. What to train them on next is …..
.
The Girls Education Alliance in Rwanda. GEAR’ s vision is to empower girls to speak out and express their views in order to: 

· Make gender equality a reality

· Restructure the curriculum and the school, child-friendly
· Establish children’s/girls’ alliance clubs in schools
· Empower girls through lifeskills training and mentoring 
6. CATCHUP

What is planned?
1 ECD:
· Visit ECD centres: follow up on trained teachers (Peter & Consultant)
· Photocopy modules (Josephine)
· Needs assessment: Bldgs rehabilitation, learning/teaching materials, ≠ of children; existing salary structure, volunteering etc.
· Training of teachers on appropriate methodology (November)

· Study tours

· Community sensitization

· Procurement of teaching/learning materials

· Equip 21 new ECD centres and 10 existing ones

· Design a trs motivation strategy

2 Literacy (in Gisenyi)
(i)  Community sensitization
(ii) OVC selection and their literacy levels (categories 1,2,3)

(iii) Selection of facilitators (criteria)
(iv)  Training of facilitators

3 Vocational (in Gisenyi)
· Identify the OVCs,

· Select trades, train trs, 

· Update the training modules

· Purchase equipment

· Community sensitization

· Training of local grassroot leaders
4 Nkundabana
· Training of Nkundabana Trs in Umutara

· Follow up Nkundabana in Closer schools: 

· individual children form; 

· OVC identification for radios
· Community sensitization for Nkundabana in communities

5 Sports
· Training of teachers 

· Training of games captains

· Purchase of games and sports equipment for various games/sports for each school.

6 GEAR
7 Catch-up :
· Training of teachers on methodology for accelerated teaching/learning

· Selection and recruitment of teachers(interviews/tests etc)

· Train PTA and local authorities 

· Community sensitization

· OVCY identification 
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