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Part I. NARRATIVE REPORT 

1. INTRODUCTION 

To remind of important elements of the project and refresh memory, we give hereafter the goal and objectives of the project. 

Overall objectif of GLER Project : 

« Improved protection of natural resource base and livelihoods of 25,000 rural families living in most exposed areas of Mutura and Kanama Districts of the Province Gisenyi ».

Two intermediate objectives to achieve the overall objectif : 

· « Reduced environmental degradation on 200 ha and enhanced natural resource base of sustainable agriculture based livelihoods of 1,200 families settled in the direct surroundings of Gishwati natural complex » (Year 2004),

· « Strengthened community managed capacities of recovery after a natural disaster in Mutura and Kanama for the benefit of 25,000 rural families » (Years 2005 and 2006).

The first phase (year 2004) was a period of rehabilitation with a demonstrative approach. It focused especially on agronomic techniques related to soil conservation through pluvial erosion control by demonstrative technical activities in most degradeted areas.

The second phase (years 2005 & 2006) has to be a period of development. Promoting gender equality for a better and harmonious participation in development activities of the project, the focus is especially centred on small livestock and organic manure, green vegetables and fruit trees, locally made stoves using less fuel wood, savings and loans model for income generating activities and/or little business entreprises development.

The focus of this second phase of capacity strengthening should lead to mainstreaming in the district development plans the project activities and the spirit of transparence, women participation and accountability.

The main strategies are erosion control and soil conservation, agroforestry, capacity strengthening through gender equality and women empowerment.

All different activities planned, for year 2005, have been accomplished. Most of them are terminated; only one activity, related to ordinary erosion control in Mutura District, is not yet completely terminated. According to the climate in Gisenyi area, activities such as seedling nursery development, soil fixative plants and tree planting could not be carried out October. We were obliged to solicit a three-month non-cost extension, which covered November-January period. The present report is will highlight the levels of achievements. 

The two tables below summarize different activities planned and their estimated costs and the scheduled calendar for their implementation. The implementation on the ground started up after contracts signing in April 2005. 

T.1. Summary of Year 2005 planned activities and their estimated costs as of January 2005

	NO
	ACTIVITIES
	COSTS (RWF)
	COSTS in 

Euros

	1
	Ordinary erosion control & Agroforestry on 30 ha
	8,478,445.00
	11,171.00

	2
	Gully stabilizing (160 barrages and 670 ditches)
	9,566,922.00
	12,605.00

	3
	Production of agroforestry and fruit tree plants (76,000 seedlings)
	3,181,500.00
	4,192.00

	4
	Multiplication of fixative plants (90,000 reed sticks)
	3,165,340.00
	4,170.00

	5
	Building of economic stoves (300 stoves built, 300 animators trained)
	1,424,100.00
	1,876.00

	6
	Capacity strengthening through goat credit and manure supplying in radical terraces (for 129 households, specially those headed by women, children or old men)
	8,740,000.00
	11,515.00

	7
	Two local women associations capacities strengthening through cowshed construction
	977,000.00
	1,287.00

	8
	70 women associations capacities building through introduction of Intambwe Methodology-based savings and loans
	4,320,500.00
	5,692.00

	9
	Gender equity, Diversity and Rights-based approach Streaming
	296,000.00
	390.00

	10
	Study trip to Kisaro/Byumba on Integrated farming system (10 women + 8 men)
	311,500.00
	410.00

	11
	Monthly meetings for monitoring/self-evaluation
	864,000.00
	1,138.00

	TOTAL                                                                                             41,325,307.00
	54,446.00


Exchange rate : 1 Euro = 759 FRW

T.2. Initial Planned Calendar of Technical Activities implementation

	ACTIVITIES
	PERIOD

	
	Mars
	Avril
	Mai
	Juin
	Juillet
	Aout
	Septembre
	Octobre
	November

	Submitting detailed planning document to authorities and partners for validation
	X
	
	
	
	
	
	
	
	

	Nursery beds development :

· Purchasing seeds 

· Sowing

· Bag filling up

· Bedding out 

· Monitoring
	
	X


	X

X

X
	X

X
	X
	X
	X
	X
	

	Ordinary erosion control & agroforestry (30 ha)
	
	X
	X
	X
	X
	X
	X
	X
	

	Gully stabilizing (160 barrages and 670 ditches)
	
	X
	X
	X
	X
	X
	X
	X
	X

	Multiplication of fixative plants (90,000 reed sticks)
	
	
	X
	X
	X
	X
	X
	X
	X

	Building of economic stoves (300 stoves, 300 animators trained)
	
	
	X
	
	
	
	
	
	

	Capacity strengthening through goat credit and manure supplying in radical terraces 
	
	
	X
	X
	X
	X
	X
	X
	

	Two local women associations capacities strengthening through cowshed construction
	
	
	X
	X
	X
	X
	
	
	

	Capacities building through Intambwe Methodology-based savings and loans
	
	
	X
	X
	X
	X
	X
	X
	X

	Gender equity, Diversity and Rights-based approach Streaming
	
	
	X
	
	X
	
	X
	
	

	Study trip on Integrated farming system (10 women + 8 men)
	
	
	
	X
	X
	
	
	
	

	Self-evaluation monthly meetings
	
	
	X
	X
	X
	X
	X
	X
	X

	Monitoring
	
	X
	X
	X
	X
	X
	X
	X
	X

	Evaluation
	
	
	
	X
	X
	
	X
	X
	


2. ACTIVITIES IMPLENTATION UPDATE AS OF JANUARY 2006

2.1. Production of agroforestry and fruit tree plants in nursery beds:

On 19th of April 2005 the project had got agroforestry tree seeds from the Institute of Agronomic Sciences in Rwanda (ISAR
) and distributed them among Kanama and Mutura Districts tree nurseries. All the tree species used in the project area were recommended by ISAR and the Ministry in charge of Land, Environment and Forestry. The young seedlings produced in the two nursery beds are as follows in the two tables below:

T.3. Agroforestry species seeds as shared among district nursery beds 

	Species


	Total quantity of seedlings contracted for
	Quantity of seedlings produced in Kanama nursery bed
	Quantity of seedlings produced in Mutura nursery bed
	Total quantity of Seedlings produced in both nurseries

	1. Alnus acuminata
	15,000
	3,938
	11,082
	15,020

	2. Calliandra calothyrsus
	1,000
	3,890
	0
	3,890

	3. Grevillea robusta
	13,000
	3,927
	10,440
	14,367

	4. Leucaena leucocephala
	1,000
	3,880
	0
	3,880

	5. Markhamia platycalyx
	5,000
	11,950
	0
	11,950

	6. Moringa
	1,000
	47
	0
	47

	7. Podocarpus falcatus
	10,000
	10
	50
	60

	Total 
	46,000
	27,642
	21,572
	49,214


The sowing has been done as usually for all species, but the Podocarpus falcutus do not germinate yet. According to specialists, this species uses to take a very long time to germinate. Up to now, only 60 seedlings grew up and are planted. We are asked to keep on looking after its bed place. 

The climate being a bit different in the two districts, Alnus acuminata did not germinate well in Kanama, but grew very well in Mutura. On the other hand, Markhamia platycalyx germinated very well in Kanama but did not in Mutura. In general, except for Podocarpus falcatus and Moringa, all species gave more seedlings than those expected, 49,214 produced out of 46,000 planned and this makes achievement at 107%. A small party of them was planted on contour lines and used to fixe the talus of ditches we dug for pluvial erosion control. The other party was given to the project clients, especially household-headed women and young children (boys and girls), to plant them as agroforestry trees in their family plots.

T.4. Fruit species seeds as shared among district nursery beds

	Species


	Total seedlings contracted for
	Seedlings available in Kanama nursery
	Seedlings available in Mutura nursery
	Total seedlings in both nurseries

	1. Avocado
	10,000
	1,960
	5,696
	7,656

	2. Japanese cherry 
	20,000
	23,357
	12,535
	35,892

	Total 
	30,000
	25,317
	18,231
	43,548


In Kanama, as of January 2006, ABADACOGORA Association which contracted for nursery development, has grown only 1,960 avocado seedlings out of 5,000 contracted for. The association had got a problem of getting appropriated bags (tubing 5) that are not possible to find currently in the country. It was obliged to sow avocado stones directly in the ground and they are now still growing up. 

In Mutura District, DUTERANINKUNGA Association has got 5,696 avocado seedlings. In Kanama as well in Mutura, all the 7,656 avocado seedlings already grown up are currently under grafting. They represent 77% of the number of avocado grafted seedlings to be produced. 3,020 avocado seedlings produced last year (2004) have been grafted this year, 2,004 in June and 1,016 in September. 1,726 good plants have already been given to vulnerable families, especially to household-headed women and women in savings and loans groups. Most of them are persons living with HIV/ADIS. 

For Japanese cherry, in Kanama ABADACOGORA Association produced 23,357 seedling, while in Mutura DUTERANINKUNGA Association produced 12,535. In both districts, 35,892 Japanese cherry seedlings have been produced.

As of January 2006, the number of all fruit seedlings (avocado and Japanese cherry) produced is 43548. Their production achieved 145% of the quantity planned.

In summary, 49,214 agroforestry tree seedlings and 43,548 fruit seedlings have been produced in both Kanama and Mutura nurseries. In total, 92,762 seedlings have been produced. Comparing to 76,000 seedlings, which were planned, the activity of “agroforestry and fruit tree plants production in nursery beds” has been achieved at 122%.

2.2. Ordinary erosion control and Agro-forestry on 30 ha:

After the mapping of different areas to protect through digging ditches to controlling pluvial erosion, activities started in mid-April. The realizations achieved as of January 2006 are as follows in the table below. 

T.5. Ordinary erosion control realizations as of january 2006 

	DISTRICTS


	SITES
	ACTIVITIES PLANNED
	REALIZATIONS

	MUTURA
	Bukinanyana

3 ha
	· Staking out on contour lines

· Digging anti-erosive ditches

· Fixative reed planting

· Agroforestry trees planting
	· Done on all 3 ha

· Done on all 3 ha : 996 ditches (out of 1173 planned) of 4,382 m of length as planned

· Planted on all 3 ha and restocking done

· Not yet done

	
	Ngamba

6 ha
	· Staking out on contour lines

· Digging anti-erosive ditches

· Fixative reed planting

· Agroforestry trees planting
	· Done on 1.8 ha

· Done on 1.8 ha : 414 ditches (out of 2,346 ditches) of 1,821 m of length

· Planted on 1.8 ha

· Not yet done

	
	Gatagara

6 ha
	· Staking on contour lines

· Digging anti-erosive ditches

· Fixative reed planting
· Agroforestry trees planting
	· Done on all 6 ha

· Done on 1.94 ha : 407 ditches (out of 2,346 ditches) of 1,791 m of length

· Planted on all 6 ha and restocking done

· Not yet done

	KANAMA
	Mubuga

7 ha
	· Staking out on contour lines

· Digging anti-erosive ditches

· Fixative reed planting

· Agroforestry trees planting
	· Done on 7.07 ha

· Done on all 7.07 ha : 1,027 ditches of 4,621.5 m of length (out of 2,737 ditches planned)

· Planted on all ditches (4,621.5m) 

· Planted on all ditches

	
	Rugege

8 ha
	· Staking out on contour lines

· Digging anti-erosive ditches

· Fixative reed planting

· Agroforestry trees planting
	· Done on 7.96 ha

· Done on 7.96 ha :1,190 ditches of 5,355 m of length (out of 3,128 ditches planned)

· Planted on all ditches (5,355 m) 

· Planted on all ditches dug


The difference between the number of ditches dug and the number of ditches planned is due to the fact that during activity planning we used a theoretical slope rate to get the maximum of work in contracting for the activity. While on the ground, the slope measured on hill chosen and the nature and the vulnerability of the soil determinate the very distance between two consecutive contour lines. Then, the number of ditches dug can accordingly increase or decrease, but the result to achieve has to remain the same aimed.
In Kanama, ACPE-KANAMA realized 100% of the work contracted for in ordinary erosion control on 7 ha at Mubuga and on 8 ha at Rugege. In Mutura, the Association ACPE-MUTURA failed. Up to January 2006 it had realized only 67% of the work contracted for. The average of achievement as of January 2006 for ordinary erosion control, both in Kanama and Mutura Districts, is 83.5%. The whole activity will be accomplished within one month.

It happened that ACPE-MUTURA had contracted too many works from different organizations and was not able to respect deadlines. Meanwhile it was not paying its manpower on time and it seemed that some ones in the committee members misused the funds the association was given. It started to loose the trust within the population, and the manpower accordingly. 

In the evaluation meeting GLER Project took with all the stakeholders on 2005, 16th December, the representatives of Gisenyi Province and Mutura District ordered the project to cancel the contract and give the remaining work to APARWA Association, which is the partner of the project working in the same area and well accomplished its contract about gully stabilization. 

2.3. Gullies stabilization:

The activities started in April and are currently fully accomplished. Realizations as of January 2006 are as follows in the table below. Also APARWA Association planted fixative plants alongside 2 gullies, at Mwunamyi (305 m) and Ngangare (411 m), 

T.6. Realizations in gulls stabilisation in Mutura District

	N°
	Sites
	Weirs planned 
	Weirs set up
	Ditches planned
	Ditches dug
	Reed plannedon ditches
	Reed plantedon ditches
	Reed planned between weirs
	Reed planted between weirs

	1
	Bihangara
	75
	75
	170
	170
	X
	X
	X
	X

	2
	Gatagara
	45
	46
	200
	205
	X
	X
	X
	X

	3
	Murago
	0
	0
	60
	60
	X
	X
	-
	

	4
	Mwunamyi
	0
	0
	30
	38
	X
	X
	-
	

	5
	Ngangare
	0
	0
	70
	70
	X
	X
	-
	

	6
	Rusogo
	40
	47
	140
	140
	X
	X
	X
	X

	
	Total
	160
	168
	670
	683
	
	
	
	


APARWA Association fulfilled the work contracted for well and in time. Total realizations represent 106.5% of what have been planned. Some results are seen and very interesting. In the low lands under the slopes live around 10% of the direct target group, including 1959 vulnerable refugees repatriated from the DRC in 1994. They were often subjected to floods and had been abandonned. Today these areas are no longer flooded and, one the other hand, they are now used to produce again irish patatoes and to build again shelters.

2.4. Multiplication of fixative plants:

All the activities in fixative plant multiplication are realized by the beneficiaries themselves. The plant chosen is French-Cameroon reed that can be used to fixe the grounds for pluvial erosion control and/or to feed house animals, like cows, goats and sheep. The project had to pay attention especially to women household-headed, to children household-headed and to old men. The table below shows the distribution of the reed among people (women and men). The administrative Sectors of Kora and Gakarara have got apart respectively 4,000 sticks and 7,500 sticks of reed to plant their own plots (for equivalent planted area of respectively 0.8 ha and 1.5 ha).

The people like too much this French-Cameroon reed since the Government has obliged every body to keep and feed cattle and goats inside in the stables. It is used also to stabilize the talus of ditches on contour lines in their respective plots. Its sticks are also used to stake / to support voluble beans, which are grown in the high lands where the climate is cold.

It had been planned to plant 90,000 sticks and we planted 111,500 sticks. The rate of realization is 124%
T.7. Distribution of French-Cameroon reed to multiply in own plots as of January 2006

	District
	Sector
	Women

beneficiaries
	Men beneficiaries
	Total beneficiaries
	Total reed sticks
	Total equivalent area planted

	Kanama
	Kanombe
	40
	47
	87
	15,000
	3.0 ha

	
	Karambo
	38
	44
	82
	15,000
	3.0 ha

	
	Kayove
	28
	19
	47
	15,000
	3.0 ha

	Mutura
	Cyambara
	68
	78
	146
	13,000
	2.6 ha

	
	Gakarara
	64
	166
	230
	21,500
	4.3 ha

	
	Kora
	102
	158
	260
	17,000
	3.4 ha

	
	Nyamirango
	56
	55
	111
	15,000
	3.0 ha

	
	TOTAL
	396
	567
	963
	111,500
	22.3 ha


2.5. Building of economic stoves (300 stoves built, 300 animators trained):

We started by identifying beneficiaries of training in both Districts Kanama and Mutura. They are especially women. They are selected on the criteria of being vulnerable: widow, older, poor, and to have a place where to build the stove. The activity was carried out in collaboration with APROFAPER.

In Kanama District, 150 animators (108 women + 42 men) have been trained in making, using and maintaining stoves. 250 stoves have been made.

In Mutura District, 130 animators (124 women + 6 men) have been trained in making, using and maintaining stoves. 150 stoves have been made.

In total, 280 trainers (232 women + 48 men) have been trained and 300 local improved stoves built. In general, the realizations reached 113%.

This activity is appreciated as it helped people to use a few sticks of trees (wood) to cook and save time for seeing to other housework or business activities. The problems related to tree cutting is very hard in Rwanda. To try to reduce the demand of fuel wood and the tree cutting, the Government recommended itself all NGO, which can intervene, to help all peasants in their respective villages to become technically able to build themselves economic stoves, using raw materials (clay, sand, grass).

2.6. Capacity strengthening through goat credit and manure supplying in radical terraces (for 129 households, specially those headed by women, children or old men):

Credit for small livestock:

In total, 129 she-goats are given to 645 families, especially to 470 women heading households or living with HIV/AIDS and 175 vulnerable men. 33 first she-goats are directly given to 165 families owners of terraces in Kanama District and 96 other first ones are directly given to members of savings and loans groups both in Kanama and Mutura Districts. 

For the process of distributing these goats, one she-goat is given to 5 beneficiaries. The first to get the goat will give a young she-goat to two of his team; every one of these two will give a young she-goat to one of the two lasts in the team. Before taking away their first goat, all the five members of the team countersign a contract, which is countersigned also by a representative of GLER Project and witnesses from the committees of their respective associations/groups. 

The clients are shared between terrace plots owners and members of savings and loans groups. The beneficiaries must be holding radical terraces or be member of a savings and loans group, not to have any animal (goat, cow or sheep), to be woman or vulnerable men. Particular attention has been given especially to women household-headed, to children household-headed, to old men and to persons living with HIV/AIDS.

The main aim of this small livestock credit is to provide organic manure to the clients and to enable them to better conserve the soil and improve their crop production and their nutrition.

Organic manure supply:

The supply of organic manure was done on the beginning of the year 2005 to all owners of Radical Terraces to train them on restoring and conservation of the soil fertility environmentally damaged by the digging when making terraces. The organic manure has been supplied as follows in the table below. The manure is supplied to 185 households of which 34 belong to widow women and to one primary school.

T.8. Organic manure supply in radical terraces in Kanama and Mutura Districts

	Districts
	Sites
	Quantity planned
	Quantity supplied 
	Beneficiaries

(households)

	KANAMA
	Gashasho
	30.0 T
	32.0 T
	23 

	
	Kasonga
	27.0 T
	28.0 T
	64 

	
	Kunama
	22.5 T
	20.0 T
	28 

	
	Ngoma
	33.0 T
	32.0 T
	59 

	
	Sub-total
	112.5 T
	112.0 T
	174 (32 widows)

	Mutura
	Arusha
	6.0 T
	6.0 T
	1

(Primary school)

	
	Bukinanyana
	19.0 T
	19.0 T
	5

	
	Kanyinya
	10.0 T
	10.0 T
	2

	
	Ruziba
	10.5 T
	10.5 T
	4

	
	Sub-total
	45.5 T
	45.5 T
	12 (2 widows)

	TOTAL
	
	158 T
	157.5 T
	186


This activity of capacity strengthening through goat credit and manure supplying in radical terraces is accomplished at 100% and more. During the planning period we thought about only 129 owners of terraces, but on the ground we realized that we could serve more than that. Thus, the number of clients served increased up to 645, adding members of savings and loans groups. 

2.7. Two local women associations capacities strengthening through cowshed construction:

Two local associations asked to be helped in building cowshed and improve their breeding. The government is obliging all people to keep and feed cattle, goats and sheep inside in stable, in aim to protect environment and avoid animal disease spreading. This will help also to get organic manure and increase crop production. One association in Kanama District, AMAPE (Association pour la Modernisation de l’Agriculture et la Protection de l’Environnement) is composed of 18 members of which 16 women and 2 men. The other one in Mutura District, APARWA (Association pour la Promotion de l’Arbre au Rwanda) is more mixt and composed of 26 members of which 14 women and 12 men. 

Activities related to the two cowsheds building started in June and ended earier in November 2005. Activities realized are as follows in the table below. APARWA has already put a frison cow in the stable. AMAPE is collecting money to buy a cow genetically improved ; it has got arleady a rustic one.

T.9. Local Women Associations capacities strengthening through cowshed building

	Association
	Realisations
	Project participation

(in Rwandan Francs)

	APARWA (Mutura)
	Bleeze blocs purchasing 
	66,000

	
	Sands purchasing 
	14,000

	
	Sticks
	56,000

	
	Roof sheetings
	140,000

	
	Nails
	12,000

	
	Cement
	117,500

	
	Feeding trough
	6,500

	
	Watering place
	14,000

	
	Manpower 
	60,000

	
	Sub-total
	486,000

	AMAPE (Mutura)
	Bleeze blocs purchasing
	66,000

	
	Sands purchasing
	14,000

	
	Sticks
	56,000

	
	Roof sheetings
	140,000

	
	Nails
	12,000

	
	Cement
	117,500

	
	Feeding trough
	6,500

	
	Watering place
	14,000

	
	Manpower
	60,000

	
	Sub-total
	486,000

	TOTAL
	
	972,000


2.8. Women associations capacities building through introduction of Intambwe Methodology-based savings and loans:

85 associations have been identified, in both the two Districts Kanama and Mutura. They divided themselves into 135 savings & loans groups, but currently only 120 groups are operating well, following CLASSE Intambwe Model. 765 committee members (540 women + 225 men) from all 135 groups have been trained in Intambwe savings & loans model. Savings and loans kits have been given to each group since August. Also, 3,686 (2,031 women and 1,655 men) have been trained on CLASSE model of savings and loans.

The table below gives the situation at the end of January 2006 within 120 groups which are working well, respecting CLASSE Intambwe Model.

T.10. Savings and Loans situation as of January 2006

	
	Name of projects
	GLER

(Since January 06)

	1
	Total number of members undergoing training and/or supervision
	3,686

	2
	Total number of men in groups undergoing training and/or supervision
	1,655

	3
	Total number of women in groups undergoing training and/or supervision
	2,031

	4
	Total number of groups undergoing training and/or supervision
	120

	5
	Total number of graduated groups
	0

	6
	Total number of members in graduated groups
	0

	7
	Cumulative value of savings in groups undergoing training and/or supervision
	3,846,250

	8
	Cumulative value of loans in groups undergoing training and/or supervision
	5,738,165

	9
	Cumulative number of loans
	981

	10
	Number of active loans
	?

	11
	Value of loans outstanding
	2,238,700

	12
	Value of loans past due 
	0

	13
	Total value of cash on hand
	2,290,950


2.9. Gender equity, Diversity and Rights-based approach Streaming

2.9.1. Training on land protection and soil conservation:

In Mutura District, 68 persons (58 men and 10 household-headed women) have been trained on ordinary erosion control through making and maintaining progressive terraces, and their importance in sustainable crop production improvement. In Kanama the same training was given to 42 persons, of which 30 men and 12 women.

To attend the training one had to be owner of land to practice exercises. It was the reason why women did not attend in a large number because usually the land belongs to the chief of the family, which is the husband.

In Kanama and Mutura Districts respectively, 325 peasants and local authorities (72 women heading households and 253 men) have been trained on constructing, maintaining and exploiting radical terraces.

40 members of APARWA Association and AMAPE Association (28 women and 12 men) have been trained on cattle raising in stable and natural resources conservation.

280 members of APROFAPER Association (232 women and 48 men) have been trained on local improved stove making to reduce demand for fuel wood (trees) and protect natural resources.

240 members (128 women and 112 men) of savings and loans groups have been trained on making local improved stoves.

79 members of APEFA environment Association and local authorities (26 women and 53 men) on environment techniques to protect environment and conserve natural resources.

2.9.2. Training on women rights:

42 young girls and boys (29 girls and 13 boys) all members of AFEPROFE (association for women children rights and environment protection) have been trained on gender mainstreaming and women integration in environment protection.

2.9.3. Training on tree planting:

51 members (22 girls and 29 boys) of AJEPROC (association of young students for culture and development) have been trained on planting trees in Imidugudu villages, to respond to International environment day and rwandan national environment week theme. The theme for year 2005 was: Green towns, a plan for the planet.

2.9.4. Training on CLASSE Intambwe model:

3,686 members (2,031 women and 1,655 men) of savings and loans have been trained on savings and loans system based on CLASSE model. 

765 committee members (540 women and 225 men) of savings and loans groups have been trained as trainers for CLASSE Intambwe model.

2.9.5. Training on income generating activity development:

320 committee members (170 women and 150 men) of savings and loans groups have been trained on selecting, planning and carrying out business related to income generating activity development.

2.9.6. Training on conflict management, leadership and association management: 
134 chairpersons (62 women and 72 men) have been trained.
During each specific training session, we inserted discussions on Rights-based approach and gender equality.

2.10. Study trip to Kisaro/Byumba on Integrated farming system (10 women+8 men):

On 14th and 15th of June, a group of 18 beneficiaries (10 women and 8 men) visited at Kisaro Center for Training and Agriculture Engineering (Centre de Perfectionnement et de Promotion Agricole) in Byumba Province different achievements related to integrated production system through environment protection with radical terracing, soil conservation with agroforestry and organic manure, rainwater management and commercialization of agriculture production. 

In the neighborhood of the center they visited peasants who are imitating the center in practicing agriculture and breeding through integrated production system, making radical terraces, collecting and using rainwater from house roofs, using organic manure and agroforestry and protecting environment.

They came back very happy promising to follow lessons learnt from Kisaro Training and Agriculture Engineering.

CONSTRAINTS

· The reed planned has not been suffisant, especcially in Mutura District where there are many cattle breeders ; they like it because it gives a good food for cows.

· Some seedlings, like Podocarpus and avocado, are germinating slowly and it has not been poosible to find bags for avocado stones (tubing 5).

· Partner associations are not very active to achieve very well activities contracted for or focussing more on money than on services they are rending to the communities.

PERSPECTIVES FOR YEAR 2006

Year 2006 will be devoted to strengthening community managed capacities to reducing vulnerability through gender equality, women empowerment and environment disaster preparedness in Mutura and Kanama.

Strategies will focus on:
Practical training of women groups on Land management

 and Soil conservation techniques 

Practical training of women groups on integrated 

agriculture production

Training of women groups on savings and loans 

related to income generating activities

Training of women groups on gender issues and rights 

Done at Gisenyi, 3/02/2006

KAREMERA GAHIRWA Protais

GLER PM

� Institut des Sciences Agronomiques du Rwanda





