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List of Acronyms and Abbreviations

	ARCT
	Association Rwandaise des Conseillers en Traumatisme

	CHH
	Child Headed Households

	AC
	Advisory Committee

	CFJ
	Centre de Formation des Jeunes

	HAL
	Helpful Active Listening (a counselling technique)

	LNGO
	Local NGO

	IGA
	Income Generating Activities

	MINALOC
	Ministry of Local Government

	MIGEPROF
	Ministry of Gender and Promotion of Women

	MOU
	Memorandum of Understanding

	NIPS
	Nkundabana Initiative for Psychosocial Support

	NK
	Nkundabana (community volunteer)

	OVC
	Orphans and vulnerable children

	M&E
	Monitoring and Evaluation

	PLWHA
	Persons living with HIV/AIDS

	PM
	Project Manager (NIPS)

	INGO
	International NGO

	ACD
	Acting Country Director

	CLASSE
	Community Learning and Action for Saving Stimulation Enhancing

	USAID
	United States Agency for International Development


Project Summary Sheet

	Country
	Rwanda

	Project title
	Nkundabana Initiative for Psychosocial Support (NIPS)

	Thematic area
	Psychosocial support to child headed households

	Total project budget in EURO
	EUR 1.451.048,00

	EC contribution
	EUR 725.534,00 (50%)

	Other Co-donors
	Government of Austria (35%); CARE Österreich (15%)

	Location of project
	Former Province of  Gitarama, Rwanda; now in Muhanga, Ruhango and Kamonyi, South Province.

	Target population
	Orphans and vulnerable children

	Starting date
	April 1, 2003

	Project duration
	36 months

	Name and address of the applicant organisation
	CARE Österreich, Invalidenstr.11; A-1030 Vienna Austria

Phone: ++43 1 715 0 715; Fax ++ 43 1 715 9 715

	Contact Person of the applicant organisation
	Christina Stummer
Program Officer, CARE Österreich

E-mail: christina.stummer@care.at 

Tel: ++43 1 715 0 715-41

	Name and official position of the representative who signed the contract
	Ulrike Schelander, National Director, CARE Österreich

	Local implementing agency
	CARE International Rwanda

Kacyiru, P.O.Box 550, Kigali, Rwanda

Tel: 00250 - 58 31 47/48/49

Email: care@care.org.rw

	Project objective
	Vulnerable children are economically productive and contribute positively to peace and reconciliation for the future of their country


Executive Summary

The Nkundabana Initiative for Psychosocial Support (NIPS) project takes an innovative approach to address the most pressing needs of orphaned children and to help them in becoming autonomous members of society which are economically productive and contribute positively to peace and reconciliation in Rwanda (overall objective). NIPS will work with up to 520 community mentors (Nkundabana) who will resume the role of a parental replacement to up to 2600 child headed households (CHH) and take care of the psychosocial, emotional and most urgent material needs of the children. NIPS is designed to maximise synergies with existing efforts to cater for the needs of child headed households in former  Gitarama province (Kamonyi, Ruhango and Muhanga districts) and to nurture sustainable community efforts for the wellbeing of the weakest members of today's Rwandan society. NIPS is a three year project.

Specific Objectives:

· Specific objective 1: Sustainable forms of community support to 2600 child headed households (CHH) are in place

The first specific objective pertains to community activities and the strengthening of capacities to care for the orphans, break the isolation of CHH within communities and restore social mechanisms which were destroyed due to AIDS and the genocide of 1994. A long-term improvement of the situation of CHH can only result from efforts of the community - efforts which start with the acknowledgement of the multi-facetted problems of child headed households.

· Specific objective 2: Enhanced psychological resilience and livelihood opportunities of 2600 CHH

The second specific objective pertains to the factors within individuals which have an influence on their personal growth and development. Many orphans are suffering from psychological after-effects of traumatic experiences they had. Their psychological problems and isolation within the community combined with economic pressures deprives them from building up resilience and livelihood opportunities. Specifically, many children heads of households are not able to attend school or access vocational training.  

During the course of the reporting period of 13 months, the project has reached  very significant advances. The establishment of the Nkundabana structure on 29 sites and on the 7 Districts (former Gitarama province) where NIPS is operating and  as well the establishment of the advisory committee on 107 sectors, 29 sites and 7 Districts levels has created a high participation of community members and Local Authorities in the implementation of the main activities planned for the period with the back-up from  CARE/RWANDA. 

We have to note here that due to decentralization process in Rwanda from January1,2006, sectors and districts have been combined; and the Gitarama province does not exist. It has been as well combined with the former Butare and Gikongoro provinces to become the South Province. The seven districts where the project is operating have been changed in three districts and the 107 sectors into 33 sectors. Therefore, many things have been changed by then as the advisory committee members and as well there are new elected and appointed local authorities. 

The implemented activities were the following :
      * Continue the Education activities to CHH and their siblings :
                       - Vocation training CFJ

                       - Handicraft/Apprenticeship Training
                       - Literacy training

                       - Primary education

      * Continue Psychosocial activities to CHH and NK :
                       - Supervision of Nkundabana (HAL follow-up)

                       - Appreciation day for Nkundabana by CHH and Community Members

                       - Fun days for CHH

                       - Psychosocial and life skills for CHH (follow up)
                       - Art therapy sessions with CHH

                       - Group counselling with CHH

                       - Sensitisation on trauma for communities

                       - Weekly visits by Nkundabana and sometimes by Project Staff 

     * Continue Advocacy & Protection :
                      - Partnership with Haguruka (LNGO working for the rights protection of women and  

                                children)

                     - Partnership with Local Authorities :

                                   . Advisory committee meetings on all levels until December 2005
                                   . Coordination meetings with Districts/Towns Authorities
                                   . Introduction of the Nkundabana model to new elected authorities and the 

                                     handover of the NIPS achievements to Nkundabana and Local authorities  

                                     for the continuity.

                     - Community meetings

                                   . Inclusion of the National Council of Women (CNF) in Advisory committee

                                   . Inclusion of the National Council of Youth (CNJ) in Advisory committee
*  Economic Security : 
                - CLASSE/INTAMBWE Methodology 
                             . Organise refresher training on GCS (groupes de caution solidaires) with CHH &  

                                Nkundabana associations.
                - IGA (income generating activities) training for the Network of Nk. Associations.

  * Mouvement associatif :

                  Reorganise Nkundabana and CHH associations on new sectors level.
  * HIV/AIDS :
                 - Peer education  for HIV/AIDS 
                              . Follow-up of peer educators

  * Emergency intervention & distribution (a continuous activity for  CHH) :

                   - Shelter

                              . Identification of recipients

                              . Mobilisation of community contribution

                              . Verification of community contribution

                              . Procurement and distribution of shelter materials.

                   - Household materials

                              .Distribution of items

                   - Health emergency fund

                             . Identification of beneficiaries

                             . Treatment, follow-up and payment of receipts.

                    -  Food :
                             . Food distribution to CHH participating in vocational and apprenticeship training 

                               centers.
1 Introduction

This present report of NIPS Project  covers the period  of   13 months from June 1st, 2005 until 
June 30th, 2006.
1.1 Background

* Registration process in Muhanga, Ruhango and Kamonyi) : 
Usually, registration has been done by CARE/RWANDA office at Kigali with MINALOC (Ministry of Local Government). For this year 2006, the MINALOC wanted all NGOs working in each new districts first to be registered in those Districts where they are operating and sign an agreement with them by activities and the costs.  After that exercise, the districts Authorities had to produce the registration visa which will allow the Organisation to get registration from the MINALOC. This activity has been done successfully and CARE was the first Organisation to get this registration in Muhanga, Ruhango and Kamonyi  districts in January 2006.
* Gacaca courts :

  Gacaca court is a traditional peer based justice system which has been revived to help  

working towards justice of Rwanda  for around 80 000 people who are still in prison due to  

have been involved in genocide. These courts also work on people who are outside but who have been as well involved in 1994 genocide.
            These courts are organised in each sector during the week at different times. For the project,  

            when it is time for Gacaca no other activity to be carried out during that day. All the population  

            is supposed to participate in Gacaca for the whole chosen day per week for the District. Those  

            courts are important for the nation because  some elements of truth in involvement of people in  

            Rwanda genocide 1994 are known revealed by neighbors. The four days per month in Gacaca  

            affects also activities implementation.
* High interest of MIGEPROF in project:

           The MIGEPROF Minister has planned twice to visit NIPS project in the past but it was not 
            possible. She wanted to know what CARE is doing with OVC in former Gitarama province. Due  

            to her interest of knowing what is Nkundabana, she sent twice the Director of the unity of 
            family and  child protection to visit the project. Finally, on March 16, 2006, she visited the  

            project accompanied by Staff from UNICEF RWANDA. She met Nkundabana and CHH in  

            Kamonyi district. She was very impressed by the Nkundabana model and confirmed that her  

            Ministry is going to see in which ways this model should be scaled up in the whole country.
1.2 Project Strategy

During the reporting period, there have not been  project strategy changes however, we had some adaptations in procedures for some activities as described below :
           Food for training (WFP, activity D1 and D2) :
           As in vocational  and apprenticeship training have been admitted mostly the heads of  

           households of CHH and  those ones are the same responsible of getting food for their siblings, 

           their training period  created food shortage into households and that resulted some abandons  

           from  training. CARE submitted  request to WFP to request if it can support with food in order to 
           keep those CHH in training. A MOU has been signed between CARE/RWANDA and WFP on  

           May 9, 2005. The food has been distributed for six months period and allowed CHH  

           participating actively and completed the training.
           Art therapy (activity E1) :
           There is much progress in art therapy activity due to the awareness raised into CHH and  

           Nkundabana associations on psychological trauma and how to overcome it. Many groups of  

           CHH  have been created in Districts for art therapy activity.
           Apprenticeship/handicraft 
           This activity is intended to cover all children who can read and write but who didn' t complete  

            primary 6 to be eligible for CFJ (Centre de formation des jeunes) and who are over 14 years  

           old.  In the beginning we thought to have some workshops whereby these children should be  

           taught and the project should pay for the school fees or paying the trainer. It happened that  

           some districts do not have qualified workshops for training. The project has been obliged to buy  

           materials and hire trainers mostly in tailoring. A MOU has been signed between  

           CARE/RWANDA , Nkundabana association, advisory committee on site level, Local Authorities  

           and the Trainers in all  districts for the use and security of the materials by the CHH during and  

           after the 6 month period of training. This food helped CHH to continue their training as stated   

          above, but also for those in primary education, literacy training and those in different income  

          generating activities initiated by CHH (we shall share in this report a table of the number of food  

          recipients who were the most vulnerable amongst CHH).
1.3 Geographical Coverage 
Geographical coverage has changed due to decentralization process in Rwanda.           Before, NIPS was covering seven district of former Gitarama province, now the 10               districts which formed Gitarama province were combined into three districts (Kamonyi, Muhanga and Ruhango). There are some sectors where NIPS was working which are in Nyanza district. 
1.4 Project Organisation
* Reorganization of Staff 
Due to decentralization process, the seven districts combined into three districts, Staff members had to be deployed again. Three social workers have been deployed in Ruhango district which has more CHH and Nkundabana than others. One Social Worker for Muhanga district and two for Kamonyi district.
· Additional motorcycle needed :

During the reporting period, we received a new motorcycle which helped us much in our day to day work on the field. The project had only three motorcycles for eight field staff. 
1.5 Finance and Budget
The Euro is getting stronger than US Dollar and that affects the budget performance.
2 Progress of Activities

2.1 Specific Objective 1

a) Objective and Indicators

The first specific objective is: "Sustainable forms of community support to 2600 child headed households (CHH) are in place".
As per end of June 2006, the project reckons 2587 CHH and 524 Nkundabana ( Community Mentors).  Due to the good work and, or collaboration of Nkundabana with communities, they still identifying  new born CHH. With support from community members and new elected local authorities who are now committed to the child protection, new CHH will continually be identified and be introduced to Nkundabana for psychosocial support. This shows the good result of this community based approach which will continue even after the end of the project.
b) Project Results

Expected results pertaining to the first specific objective are the following:

(1) 520 community mentors (Nkundabana) are able to provide competent emotional and practical support to 2600 CHH

(2) The role of the community mentor (Nkundabana) is firmly established in the community

(3) Decreased isolation of 26000 CHH within communities

(4) Increased awareness and understanding within the community of the issues and problems facing vulnerable youth (incl. rights of the child) 

(5) Community leadership (formal and informal authorities) takes increasing responsibility for the wellbeing of CHH 

c) Project Progress by Key Project Activities

 The reporting period is steered by the implementation plan of  November04-June 05 and July 05-March 06 which are based on the action plan approved. Activities which have been implemented regarding the specific objective I, are briefly explained the  below table. More explanations and comments shall be given after the table.
	Implementation plan
	
	Specific Objective 1: Sustainable forms of community support to 2600 child headed households (CHH) are in place

	1st
	2nd
	3rd
	Code
	Activity
	Start
	Completed
	Status

	
	
	
	A
	Preparation, monitoring and evaluation
	
	
	

	x
	X
	X
	A4
	Identification of CHH and NK (apart from occasional changes)
	23-Jul-03
	31-Aug-04
	Done

	x
	X
	
	A5
	Awareness raising in communities
	1-Jul-03
	31-Aug-04
	Done

	
	
	
	B
	Capacity building
	
	
	

	
	
	
	C
	Nkundabana activities
	
	
	

	x
	
	
	C1
	Preparation of kick-off training for NK
	1-Nov-03
	30-Nov-03
	Done

	
	X
	X
	C1
	Implementation of kick-off training
	21-Jan-04
	20 –Aug-05
	Done

	
	X
	X
	C3
	Psychosocial and life-skills training for  NK (HAL)
	16-Nov-03
	24-May-05
	Done

	
	
	X
	C4
	Nkundabana committees and getting started fund
	12-Mar-03
	March-06
	Done

	
	
	
	D
	Training for children
	
	
	    

	
	
	X
	D1
	Vocational skills training
	10-Jan-05
	April-06
	Done

	
	
	X
	D2
	Primary  education
	10-Jan-05
	March-06
	Done but continues

	
	
	X
	D3
	Literacy training (TOT for trainers)
	1-Feb-05
	
	Done

	
	
	X
	D4
	Apprenticeship/handicraft
	1-Apri-05
	April-06
	Done

	
	
	X
	E
	Recreational and therapeutic activities for children
	9-Sept-04
	April-06
	Done and continues 

	
	
	
	F
	Community activities
	Oct-05
	March-06
	Done and continues

	x
	X
	
	F1
	Establish advisory committee
	1-Jul-03
	12-Mar-04
	Done

	
	
	X
	F1
	Advisory committee meetings
	25-Mar-04
	23-Dec-05
	Done

	x
	X
	X
	F2
	Start-up events
	20-Jan-04
	3-Aug-04
	Done

	
	
	X
	F3
	Appreciation days for Nkundabana
	Dec-04
	Jan-05
	Done for 2nd  year 

	
	X
	X
	F4
	Support communities in holding regular meetings
	1-Jul-04
	Dec-05
	Done

	
	
	
	F6
	Participatory planning workshops with communities
	
	Dec-05
	Done

	
	
	
	F7
	Public presentation of activity plans
	
	Dec-05
	Done

	
	
	
	Z
	Additional activities
	
	
	


Comments on the activities:

· A4 - Identification of CHH and Nkundabana: the table below shows the current number of beneficiaries identified. The CHH have been identified by community members according to criteria set up by the project and community members and the Nkundabana have been elected by CHH( five CHH had to choose one Nkundabana who has to mentor them. The maximum number of CHH for one Nkundabana is five. The selection was based on criteria set up by CHH ): 
	District
	No of  CHH identified by communities and confirmed after verification and home visits by the Project Staff Members
	No of siblings
	No of Nkundabana elected by CHH and confirmed by communities members during start-up events.

	KAMONYI
	M=342; F=316.    T= 658
	1 589
	M=78; F=59.        T= 137

	NYANZA (some sectors of former Kabagali district)
	M=189; F=186.    T= 375
	837
	M=47; F=27.        T=  74

	RUHANGO
	M=600; F=573.    T=1173
	2 744
	M=150; F=85.      T= 235

	MUHANGA
	M=193; F=188.    T=  381
	821
	M=23;   F=55.      T=   78

	TOTAL
	M=1324;F=1263. T=2 587
	5 991
	M=298; F=226.    T= 524


 Note here that the number of CHH and Nkundabana might be increased monthly due to new born CHH because of  HIV/AIDS pandemic which is killing many parents in the region and also normal death of  grandparents, parents or adults relatives who stayed with children.    
· A5 - Awareness raising in communities: 

              Different meetings have been organised with CHH, Nkundabana, Local Authorities and Community members to discuss how the Nkundabana are collaborating with community members to tackle CHH's problems and improve their livelihood. The outcome of those meetings is that Nkundabana have good collaboration with CHH themselves and community members know what they do and ready to support. This activity shall be continued organized by Nk. Supported by Local Authorities in different communities.
· C1 - Preparation and implementation of kick-off training for Nkundabana: 
              This reporting period records 21 Nkundabana of the former Gitarama town and Ntongwe district who have participated in a kick-off training. It is a three day training Nkundabana with Local Authorities for the first two days and the last day is for Nkundabana only where they discuss about their work  and their association or structure.
· C3 - Psychosocial and life-skills training for Nkundabana/Helpful Active Listening (HAL):
              21 Nkundabana have participated in a 5 day training in HAL. The training was conducted by ARCT/Ruhuka Counsellors as usual. The topics discussed on included psychological trauma (causes, signs, symptoms, consequences and how to cope with it), the helpful active listening methodology, how to support and help trauma and HIV/AIDS (affected and infected) victims; sexual abuse/violence and technics to help those who are victims of  sexual abuse and child rights violation as well. 
· C4 - Nkundabana committees and getting started fund: 
              Apart the activities reported in our previous report about the use of the getting started fund as the essential household items distributed to CHH, bicycles distributed to Nkundabana for the transport in visiting CHH and facilities to attend all meetings and training organised for them, it has been also used for the CHH emergency health (46 cases for life saving treated in Kabgayi , Gitwe hospitals and Kigali hospitals).The project has trained all Nkundabana and CHH in CLASSE/INTAMBWE methodology (credits and loans schemes) which  shall allow them to get enough skills for the effective use of the credit fund of the sum 21 000 000 rwandan francs which has been  transferred to the Banque Populaire for the use of CHH and Nkundabana. It has been observed that the methodology is being applied by both CHH and Nkundabana in their respective associations. The following table shows how CHH and NK. are applying the CLASSE/Intambwe methodology with their own means :
         a)CHH (this activity is reported according to the former districts)
	Former District
	Number of groups of savings and loans
	Number of Members
	Credits taken by Members
	Amount in their petty cash
	Amount on their bank account
	Total of their billfold

	
	
	Male
	Female
	
	
	
	

	Ruyumba
	23
	146
	197
	412 278
	108 710
	26 570
	547 558

	Ntenyo
	20
	115
	125
	298 526
	244 165
	12 585
	555 276

	Kayumbu
	23
	181
	179
	298 360
	261 485
	347 925
	907 770

	Ntongwe
	24
	208
	161
	122 970
	108 030
	57 530
	288 530

	Gitarama town
	11
	91
	87
	87 450
	35 510
	14 850
	137 810

	Ruhango town
	11
	80
	80
	246 620
	69 980
	18 600
	335 200

	Kabagali
	25
	101
	125
	66 133
	40 980
	25 480
	132 593

	Total
	137
	922
	954
	1 532 337
	868 860
	503 540
	2 904 737


         b) NKUNDABANA
	Former District
	Number of groups of savings and loans
	Number of Members
	Credits issued to Members
	Amount in their petty cash
	Amount on their bank account
	Total of their billfold

	
	
	Male
	Female
	
	
	
	

	Ruyumba
	7
	43
	36
	314 245
	13 495
	58 450
	385 190

	Ntenyo
	9
	71
	50
	185 480
	47 880
	29 610
	262 970

	Kayumbu
	7
	43
	36
	156 900
	60 477
	128 660
	346 037

	Ntongwe
	9
	26
	5
	427 640
	44 140
	74 054
	545 834

	Gitarama town
	5
	22
	17
	121 895
	20 100
	42 750
	194 745

	Ruhango town
	3
	22
	17
	103 500
	12 000
	31 480
	146 980

	Kabagali
	5
	39
	30
	82 290
	18 300
	20 900
	121 490

	TOTAL
	45
	266
	191
	1 391 950
	216 392
	385 904
	2 003 246


             The getting started fund, NIPS had also used it to support in shelter for CHH who didn’t  have proper housing. The idea behind was to mobilise all community members and local authorities to construct houses and the project had to provide construction materials for covering (iron sheets or tiles, doors and windows). Due to community meetings organized by Advisory committee members at sector level during this reporting period , we came up with the following results in shelter activities :
	DISTRICT
	HOUSES CONSTRUCTED

	RUHANGO
	183

	NYANZA
	46

	MUHANGA
	83

	KAMONYI
	182

	TOTAL
	494


. D1- Vocational skills training  
At the end of the project, 500 children have completed the vocational training and received their certificates, 158 children will be completing the training at end November 2006. All the 500 children have received materials for production after training. They are organized in guilds.
. D2- Primary education : 
During this reporting period, 1 852 have been enrolled in primary education from primary I up to primary 6. All these children received school materials and uniforms.  
. D3- Literacy training : 
 During the reporting period, 468 children participated in literacy training. Some of the ones who completed the training last year joined apprenticeship training. Centers received training materials as chalk, boxes and benches.
. D4- Apprenticeship/handicraft
   During the reporting period, 699 children have enrolled in apprenticeship training. They have all received their certificates. They are now organised in guilds with those who completed the vocational training. They have as well received materials for production after training.

         Note : As stated in D1 and D4, CHH who completed vocational and apprenticeship are mixed up in their guilds for production. The following table shows the number of guilds formed and their numbers : 
	DISTRICT
	GUILDS
	Number of associations created
	MEMBERS
	TOTAL

	
	
	
	MALE
	FEMALE
	

	MUHANGA
	Tailoring
	2
	7
	51
	58

	
	Carpentry
	1
	42
	0
	42

	
	Mechanics
	1
	3
	0
	3

	
	
	
	
	
	

	RUHANGO
	Tailoring
	14
	34
	259
	293

	
	Carpentry
	6
	65
	0
	65

	
	Masonry
	4
	22
	0
	22

	
	Carpentry and Masonry together
	1
	22
	0
	22

	
	Mechanics
	1
	26
	0
	26

	
	Electricity
	1
	3
	0
	3

	
	Hair cut and dressing
	1
	3
	8
	11

	
	
	
	
	
	

	KAMONYI
	Carpentry
	5
	75
	0
	75

	
	Masonry
	1
	6
	0
	6

	
	Hair cut and dressing
	1
	20
	1
	21

	
	Tailoring
	7
	20
	152
	172

	TOTAL
	
	46
	348
	471
	819


A part vocational and apprenticeship training done by CHH, 113 children participated in driving school, where 46 among them got  temporary driving licences and 9 driving permits from the national police.

· F1 - Establishment of an advisory committee and advisory committee meetings: 
      Meetings of the advisory committee have been organised and have been useful to the project.     

      From the date the provincial advisory committee has been set up on March 12, 2004, there have  

     been more improvement in involving some other elected structures within members of community  

     involved in social work and who are more likely important for the achievement of the project 
     objectives. Those structures are National council of Youth and National council of Women. We  

     have also to note that the advisory committee has been decentralised. It has  been established on  

     sector level, site level ( a site is 3 or 4 sectors put together), District level and Provincial level. All  

     advisory committees from sector up to District used to meet once a month. The provincial one met  

     once quarterly until December23, 2005.
As mentioned above, this committee has been stopped with the decentralization process since Jan.2006. CARE is trying with other OVC Stakeholders as the MIGEPROF in charge, Save the Children UK to establish a CHILD PROTECTION COMMITTEE from the grass root level up to the National level.
The Advisory committee on sector level was composed by :
- The person in charge of social affairs 

- The coordinator of National council of Women

- The coordinator of National council of Youth

- The representative of Nkundabana on sector level

- The representative of CHH on sector level

       The Advisory committee on site level was composed by :
         - The person in charge of social affairs elected  for the sectors which compose the site

         - The coordinator of National council of women

         - The coordinator of National council of youth

         - The representative of the Nkundabana association on site

        - The representative of CHH on site.

       The Advisory committee on District was composed by :

         - The Vice-Mayor in charge of social affairs and he/she is the chairperson of the committee
         - The coordinator of National council of women on district level
         - The coordinator of National council of youth on district level

         - The coordinator of all Nkundabana in the district 

         - The coordinator of all CHH in the district

         - The PLWHA representative
         - The Project Staff  based on district 

        The Advisory committee on Provincial level :

          - All Advisory Committee Members of the 7 districts

          - The person in charge of child protection in the Gitarama province

          - The Haguruka association representative

          - The ARCT/RUHUKA representative
Some Activities  done by the ADVISORY COMMITTEE AT SECTOR LEVEL :
           1)WFP FOOD DISTRIBUTION to CHH in Education activities (vocational, apprenticeship,  

             literacy and primary). The selection of the food recipients has been done by the Advisory  

             committee members at sector level. The beneficiaries chosen then have been confirmed by all  

             CHH and Nkundabana at sector level. The breakdown bellow shows the number of WFP food  

             beneficiaries for the period of six months from October 05-March 06 :
	Former district
	Number of Households headed by Girls
	Number of Households headed by Boys
	Total

	Ruyumba
	90
	71
	161

	Kabagali
	103
	138
	241

	Ntongwe
	147
	148
	295

	Ntenyo
	55
	53
	108

	Kayumbu
	43
	40
	83

	Gitarama town
	95
	89
	184

	Ruhango town
	43
	41
	84

	Total
	576
	580
	1 156


             2)  Health Insurance called “Mutuelle de sante”
                   From the time of its set up in March 05, the AC members started selecting recipients and  

                   advocating for the health insurance for those vulnerable CHH. In 2005, 1 091 CHH have  

                   received this support from CARE HIV/AIDS program in former Gitarama and from funds at  

                   District. During this current year, 254 CHH received the mutuelle de sante from CARE  

                   HIV/AIDS program (CHAMP: Community HIV/AIDS Mobilization Program).
· F2 - Start-up events: 
              This activity has been done  during the previous period and very successfully in all  

               communities.
· F3 - Appreciation days for Nkundabana: 
             This activity started since October 2004 and continued during the reporting period because it  

             has to be organised into communities every six months whereby CHH, Nkundabana,  

             community members and Local Authorities participate in the activity. It is very exciting to hear  

             how the children appreciate their Nkundabana, how community members and authorities give  

             many thanks to the work of Nkundabana vis-à-vis CHH. The community members show and  

             express their continuous support to Nkundabana' s work.
· F4 - Support to communities in holding regular meetings: This activity started in July 04 with the  

              decentralisation of the advisory committee (see section F1 of this report). The activity is has  

              been  ongoing during the reporting period.
· F6 - Participatory planning workshops with communities: 
               This activity started with December 05 but has been hampered by the decentralization which   

                combined sectors. Therefore, it took time really until March 06 to have new sectors well 
                known by community members and even the project because many changes happened  

                then and then.
· F7 - Public presentation of community activity plans: 
              Since December 2005 the activity started with communities and then starting with February  

              06, the activities continued with the new local authorities who were 90% new to the project.
d) Efficiency, Effectiveness and Impact
             It is not easy to work with OVC who spent long period in the same status of psychological  

             trauma, suffered from discrimination and isolation from the community. The fact also of trying  

             to create the voluntarism in minds of communities with different kind of problems on their  

             heads.
             During this period, we got efficiency and impact on the ground due to how we developed  and  

             implemented new strategies to invite all community members to the CHH work, we struggled a  

             lot to have the maximum number of people we could to include in our activities and we  

             involved all in the cause of CHH. We hope that we have tried to create long lasting impact into  

            CHH lives and sure for the continuation of the Nkundabana activities in communities. We  

            agree with the one who said " Good intentions are no good until they put into action". Project  

            Staff are proud that good intentions we had have been put into action.
e) Problems and Opportunities

PROBLEMS :
Decentralization process :
During the reporting period starting January 06, sectors, districts and Provinces have been changed. Even if the area of operation has not been changed, but most of local authorities have been changed and we had to work with new structures. This hampered greatly our meetings with community members and our activities in general.
Deterioration of Rwandese tradition of supporting orphans :
 Rwanda has a long tradition of supporting orphans and other vulnerable children in the community. However, poverty, war and genocide 1994 and the HIV/AIDS pandemic have reduced communities' capacities to cope with those repeated chocks and that tradition is under a very heavy threat. With the scale of and increase households in needs, heavy burden is placed on communities. It is remarkable these days that community capacity is being stretched and it is likely that community members are struggling rather than coping with the current levels of demands made on them. As increasingly risky coping strategies are adopted, voluntarism work to children and vulnerable children is very reduced. And in fact, the increasing numbers of orphans and other vulnerable children can no longer be absorbed into the community as it has been in the past.
OPPORTUNITIES :
 *There are too many opportunities due to the long experience of CARE in Rwanda and its   

   very good reputation in the Country. CARE has become the largest INGO in the Country,   

   and NIPS has been a RIGHTS BASED APPROACH (RBA)  project which has made its  

   influence very high in the community. NIPS has a qualified staff which has a long experience  

   in working with communities at grass root level.
              *Nkundabana are more committed to their work.
              *Rwandese community and Local Authorities are supportive to  Nkundabana work : 
               Awareness of CHH problems and strategies to tackle them and getting lasting solutions to  

               identified problems.
f) Lessons Learned 
During the course of the project (three year period), we  have set up best practices and have learned  lessons ; the most important are the following :
* BEST PRACTICES
1)Start-up event : this event happened in each community for the formal presentation of Nkundabana elected by CHH. At this event, community members confirmed their role in supporting Nkundabana work to CHH. It shows as well that NK. are not project workers but community representatives in CHH households. 
2)Advisory Committee : The advisory committee for OVC is a forum which allows key stakeholders to exchange information and discuss on the project interventions. This committee had a lot of to do in supporting Nkundabana work for CHH. In this committee CHH are represented at each level.

3)Accountability tool which shows the project how beneficiaries participate in what is planned for them. Yes, children should have a say in what is being done for them. Example : children elected their community mentors (Nkundabana), participated as well to choose goats and the purchase committee had to buy the goat selected by the CHH.
4)Voice of children : children have elected a committee at each district which is called “VOICE OF CHILDREN” composed by 10 children elected by peers. It is a channel whereby all children express their different views and these views should be communicated to local authorities, to Nkundabana, to NIPS staff…through the committee members.
5)Fun days: days where CHH meet other children in the community. These days help them to interact with others and get out from their isolation.

6)Appreciations days for Nkundabana: This activity has proved to be a very good approach towards enabling a collective recognition of the work done by the Nkundabana. Appreciation day is organised as a community event and increases the transparency of the project implementation and reduces jealousy in community.

7)CHH and NK. association at sector level. These are places where they share information and discuss on problems and their potential solutions. In their meetings, their could implement the CLASSE/Intambwe methodology and learn from each other on the best practices.

*LESSONS  LEARNED 
1)Community participation : this participation has been very vital to the acceptance and success of NIPS. The community members identified CHH and confirmed the Nkundabana elected by CHH as people living with integrity in community at the Start-up event.
2)Local Authorities are the engine/first responsible of protecting the rights of OVC. They have mobilized communities for the child protection on sex abuse, land rights, education, shelter…

3)Advisory committee : since it has been set up, it was a powerful tool for community mobilization and for the long-term sustainability for OVC protection as it was composed by CHH, NK, community and local authorities representatives.

4)Nkundabana should be trained : different training organised for Nk. have helped them much in their day-to-day work with CHH and in community in general.

5)Children themselves have an important role to play in improving their situation. During the course of the project, they have provided insights and suggestions on what needed to be done to make their lives better because they understand their problems and situation better than anyone else.

6)Nkundabana model creates a very good way in the national reconciliation process after wars and genocide (1990-1994) in Rwanda.
7)Working along side with community members for OVC care and support reduces the big number of street children and children on streets.

8)The presence of Nkundabana in communities ensures behaviour change, security and protection for CHH.

9)CLASSE/Intambwe methodology : this activity showed that CHH can be able to improve their livelihood situation if oriented, supported by adults people and might be able to run efficiently income generating activities (IGAs).
2.2 Specific Objective 2

a) Objective and Indicators

The second specific objective is: "Enhanced psychological resilience and livelihood opportunities of 2600 child headed households"

The project strategy is designed in a way that certain efforts started on the community level will in turn commence to gradually improve the situation of individual CHH families and children. As soon as the community response takes effect, this effect will be reinforced by additional support to the CHH families. 
b) Project Results/Outputs:

Expected results pertaining to the first specific objective are the following:

(1) Improved emotional wellbeing as well as improved coping and life skills among 2600 CHH

(2) Increased access to education and vocational  training for 2600 CHH

(3) Reduced vulnerability of female CHH to unwanted pregnancies and sexual exploitation

(4) 2600 CHH know their rights and responsibilities

c) Project Progress by Key Project Activities

The activities planned for the reporting period, and pertaining to specific objective 2, are summarised below in a table :
	Implementation plan
	
	Specific Objective 2: Enhanced psychological resilience and livelihood opportunities of 3.000 child headed households

	1st
	2nd
	3rd
	Code
	Activity
	Start
	Completed
	Status

	
	
	
	A
	Preparation, monitoring and evaluation
	
	
	

	
	
	
	B
	Capacity building
	
	
	

	x
	X
	x
	B2
	Art therapy training
	8-Sep-04
	25-Sep-04
	done

	
	
	
	C
	Nkundabana activities
	
	
	

	
	X
	x
	C2
	Weekly visits of NK to CHH (2. and 3. generation CHH)
	23-Jan-04
	15-July-05
	Done and continues

	
	
	
	D
	Training for children
	
	
	

	
	X
	x
	D1
	Psychosocial education for children
	17-Jun-04
	5-August-05
	Done and continues

	
	
	x
	D2
	Literacy training for CHH
	19-Jul-04
	26-July-05
	Done and continues with other new CHH

	
	
	x
	D2
	Vocational training for CHH
	1-May-04
	24-April-06
	Done and continues with new CHH

	
	
	
	E
	Recreational and therapeutic activities for children
	
	
	

	
	
	x
	E1
	Art therapy implementation
	9-Sep-04
	
	Done and continues

	
	
	x
	E2
	Implementation of fun days
	16-Jun-04
	
	Done and continues

	
	
	
	F
	Community activities
	
	
	

	
	
	x
	F5
	Advocacy for CHH against exploitation of girls
	1-May-04
	
	Done and continues

	
	
	
	Z
	Additional activities
	
	
	


Comments on the activities:
All activities psychosocial activities started and are  on- going well as explained above as they are continuous activities in communities to prevent abuse of rights. We can mention here on the activity F5 that a MOU has been signed on March 9th- 2005 between CARE and Haguruka association ( a local NGO working for the protection of women and children). Child rights protection has been enhanced mostly in land issue. Activity of advocating against exploitation of girls is a continuous activity because all CHH who are girls are more vulnerable in sexual abuse and exploitation in rural areas..
d) Efficiency, Effectiveness and Impact

see above

e) Problems and Opportunities

see above

f) Lessons Learned

see above

2.3 Other activities added or not directly pertaining to a specific objective

The below activities do not directly pertain to one of the two specific objectives or were added as complementary activities :
	Implementation plan
	
	Other activities added or not directly pertaining to a specific objective

	1st
	2nd
	3rd
	Code
	Activity
	Start
	Completed
	Status

	
	
	
	A
	Preparation, monitoring and evaluation
	
	
	

	x
	
	
	A1
	Hiring of the NIPS team
	19-May-03
	17-Sep-03
	Done

	x
	
	
	A2
	Meetings with NGOs and partners
	1-Jun-03
	31-Aug-03
	Done

	x
	
	
	A2
	MOU with ARCT
	2-Jul-03
	13-Oct-03
	Done

	x
	
	
	A3
	Baseline and monitoring system
	19-Sep-03
	31-Dec-03
	Done

	
	
	
	A3
	Improvement of baseline and  monitoring system
	1-Jun-04
	July-05
	Half done

	
	X
	x
	A6
	Collection of baseline data
	23-Jan-04
	May 05
	Done

	
	
	x
	A7
	Mid-term evaluation
	5-Nov.-04
	April 05
	Done 

	
	
	
	B
	Capacity building
	
	
	

	x
	
	
	B1
	NIPS team training workshop
	18-Aug-03
	22-Aug-03
	Done

	
	X
	
	B1
	HAL training for team
	3-Nov-03
	6-Nov-03
	Done

	
	
	x
	B1
	Capacity building for team/ staff training
	11-Apr-05
	Sept-05
	Done

	
	
	
	C
	Nkundabana activities
	
	
	Continuous

	
	
	
	D
	Training for children
	
	
	Done by NIPS  and is being continued by NK.

	
	
	
	E
	Recreational and therapeutic activities for children
	
	
	Done and continue in communities

	
	
	
	F
	Community activities
	
	
	Initiated by NIPS and continue

	
	
	
	Z
	Additional activities
	
	
	

	x
	
	
	Z1
	Support CARE marketing
	1-Jun-03
	15-Sep-03
	Done

	
	
	x
	Z2
	Hygiene training for CHH
	
	12-Oct-05
	Done

	x
	
	
	Z3
	Revision and extension of first work plan
	6-Oct-03
	7-Oct-03
	Done

	
	X
	
	Z4
	Revision and extension of second work plan
	16-Mar-04
	19-Mar-04
	Done

	
	
	x
	Z5
	Revision and extension of third work plan
	
	
	Done

	
	
	X
	Z6
	Revision and extension of fourth work plan
	
	15-June-05
	Done


Comments on the activities:
· A3 - Baseline and monitoring system development: The development of a monitoring system, started in September 2003, included the development of a database for OVC beneficiaries. As it has been explained in our previous report, the designing of a database for OVC which is basically intended to be used for the NIPS project as a test and be used for CARE offices in future and by the Government Ministry in charge of OVC as well  took long time due to a Consultant who didn't finish his work as planned. It had to be completed by others. As per now, the profile data of CHH entry has been done. After this exercise, there has been planed a profile data analysis which didn’t happen.
Concerning this monitoring system development, we still have two issues pending which are psychosocial data available which has to be entered in a designed software and its analysis ; and the qualitative focus group discussion data  which is also available but not yet analysed .  All these information/data have not been exploited in the mid-term evaluation which has been completed in April 05.  Nothing has been done to complete this pending work.
· A6 - Collection of baseline data: 
      As mentioned above, the data of  the three database component which are profile data for CHH  

      collected by Nkundabana, psychosocial data collected by the project staff in 120 households of  

      CHH and the qualitative focus group discussions data collected by the project staff in 30 sectors  

      are available. The profile data is finished to be entered in the baseline data, remaining the data  

      entry for the psychosocial data and the analysis of the three.
· A7 - Mid-term evaluation: The mid-term evaluation has been done in November 04.
· B1 - Capacity building for team/staff training: The major staff training initiative during the reporting period was the training in DELTA methodology. DELTA training is due to have four phases. During this period, two phases have been completed.
· Z1 - Support CARE marketing: Completed.
· Z2 - Hygiene training for CHH: This activity has been done during a two day training and it is a continuous activity because hygiene is a essential in the whole life. Nkundabana continue to refreshing this activity when visiting CHH households.
· Z3,4,5 - Revision of work plans: This activity has been done successfully.
3 Management and Staffing

3.1 Staffing
See annex 6.3 for an overview of the reporting period  NIPS project staff. 
3.2 Meetings and Workshops

. MIGEPROF/OVC MEETINGS IN KIGALI
 Different meetings have been organised for OVC work in Rwanda chaired by MIGEPROF.    CARE/RWANDA has been part of the OVC Technical Group unit with USAID, UNICEF, SAVE THE CHILDREN UK and CNLS.  CARE participated in the OVC Operation Plan for 2006-2011. Several meetings took plan for the strategies to be taken in putting into action the work plan for OVC and for the OVC project proposal to be submitted to global fund. 
           . Contacts with the EU Delegation in Kigali :

              During the course of this reporting period, NIPS project engaged conversation on phone with  

             Jerome BENAUSSE and met him in his office (the NIPS technical person at EU/Kigali) to  

              update him on the progress of the project. There was no visit from EU to the project.  

             . Project visit by Christina Stummer on 13-16 June 2005.
               Christina, the Desk Officer of the Project in CARE Austria paid a visit to the project. She 
               Participated in the elaboration of our work plan for June 05-March 06.
              . Project visit by MIGEPROF 
                During the reporting period, we received many visits from the MIGEPROF Staff. And on  

                March 16, 2006, the MIGEPROF Minister, NYIRAHABINEZA Valery, visited the project. She  

                was very impressed by the model and recommended that this Nkundabana model should be  

                scaled up in the whole country and CARE will be have the technical role. She gave 1 000  

                000 frw (one million Rwandan frwancs) to Nkundabana to support their credit and loans  

                activities and different gifts to CHH.
                . Other important visits to the Project
                   *In April 2006, the USA Ambassador/Kigali and the USAID Representative in Rwanda  

                   visited the project. They were as well impressed by the work of Nkundabana, the  

                   community mentors volunteers. They confirmed that this model is sustainable because it is  

                   built on the efforts from the community. The Ambassador said that the Nkundabana  

                   approach is a real community-based approach for OVC. They confirmed to advocate for  

                   the model for getting funds to its activities in Rwanda.  During this visit, they were  

                   accompanied by the CARE RWANDA CD.
                    *We have to mention here that during the course of this reporting period, NIPS received  

                    different important people from CARE Atlanta as the CARE former President, Mr Peter  

                    Bell, on December5, 2005.
                    *NIPS has been visited as well during this reporting period by LARS ENGSTROM, the   

                      Resident Representative of the International Monetary Fund at Kigali. He came to see  

                      how CHH are using the CLASSE/Intambwe methodology. He was very impressed to see  

                      how CHH are able to use efficiently their little means. This gives hope for their growth of  

                      their livelihoods.
                     *In December 05, NIPS has been visited by Andrea Schmid, the NGO Coorperation  

                      Officer at the Austrian Development Agency (ADA). She was as well impressed by the  

                      model and confirmed that the Nkundabana model has built sustainable ways of  

                      continuity to support OVC in communities.

                     *Finally, during the last week of June 06 at the end of the project, a Team from CARE  

                      Burundi working for a trauma project funded by CARE Austria and ADA came to visit    

                      the project. The objective was to learn from the Nkundabana model experience and  

                      make insights for their program. At the   same time Mr Ted,CARE Antlanta, working in  

                      Early Childood Development has come to see how the model  may produce support  

                      and experience in implementing the program in communities.

                . Meetings with Districts and Province levels
                   During the reporting period, different meetings have been held with Districts Authorities in 
                   order to discuss on the activities planned, the achievements and also roles of each part in 
                   the progress of all planned activities/ constraints and ways to overcome them.  One  

                   meeting per sector and district has been organised with new local authorities,  

                   Nkundabana and CHH representatives. 
3.3 Monitoring
As detailed in our previous report, field visits are conducted to make sure that all activities in implementation phase/on-going are in compliance with the project objectives.

Monitoring tools developed are in place to be used by the project Staff and Nkundabana. We have now the Database designed for the project.
3.4 Evaluation

         The mid-term evaluation started on November 5th, 2004 and finished in April 05. The report is  

          available. The  final evaluation has already started since June13, 2006 and shall be available 

          soon as it is completed. 

4 Pending Issues

. Nothing special to mention.
5 Conclusions and Recommendations

5.1 General
During the reporting period, the Project was really in the phase where most of all project activities planned have been introduced and are on-going. All planned activities have been done and some will be continued by Nkundabana supported by communities. With the activities planned beforehand by the project, Nkundabana structure has been set up and training. There is still need of strengthening Nkundabana structure at sector level.
5.2 Problems Encountered
In general, working with OVC is not an easy thing. While trying to tackle the most pressing problems, there are new ones which are born. In fact, CHH have different kinds of problems for which the project is not able to address due to its limited capacity. I can mention here the issue of the heath assurance (MUTUELLE DE SANTE) to CHH which is not covered by the project. Very big needs of shelter for CHH. We have to recognize as well that the project was working in an area where the community had not developed before any response to CHH needs.
5.3 Strengths and Weaknesses : The below strengths and weaknesses of the project have been reported in reports. Just to repeat them as follows :
The strengths of NIPS are 

· the very competent and motivated team

· great appreciation of the project on part of the local authorities

· successful mechanisms of community participation used in the first steps of implementation

· the integration/synergy with other projects of CARE/Rwanda in the region covered by NIPS.
The weaknesses of the project are 

· the small number of social workers compared to the large number of beneficiaries and their urgent need for assistance

· lack of resources to assist CHH with basic sustenance - thus the mind of the CHH remains focused on survival rather than economic or personal development.
· Length of the project (three year period for this kind of project is not enough even if we reached our objectives. We had to work very very hard).
5.4 Lessons Learnt (see above 2.1 f)
Lessons learnt during the reporting period is and in the course of the whole period of NIPS is that  in having clear strategies in inviting, including and involving all community members, Nkundabana and Local Authorities to address the CHH pressing needs, creates a strong foundation for the achievement of the project objectives and the  sustainability of its activities implemented.
Yes, good intentions to CHH are no good until they are put into action.
5.5. Recommendations
         1) The period allocated to the project is short. I would suggest that any kind of  

              psychosocial project working with OVC should have 4t o 5 year period.
         2)Nkundabana structure set up with NIPS should be strengthened at sector  

           level.

         3)As recommended by the MIGEPROF Minister, the Nkundabana model should  

           be scaled up in the whole country because there are thousands of CHH in  

           Rwanda now who are in big need of getting a Nkundabana support 
         4)There should be special attention focussed on young children (the under 7): 
            Educating and preparing caretakers on Early Childhood Development may  

            help much in the big task of caring for young children in CHH households and  

            poorest families in community. Thus shall therefore prevent long-term health,  

            psychological and emotional problems.
          5) In the future, any kind of this project should set aside some funds for  

              secondary education (school fees, school materials…).
6 Annexes

6.1 Logframe

6.2 Work Plans
6.2.1     Detailed implementation plan for the period April 1st, 04-October 30th, 04
6.2.2
Detailed implementation plan for the period Nov.1st,04-May 30th, 05
6.2.3     Detailed implementation plan for the period June 1st- March 31, 06

6.3  NIPS PROJECT STAFF
6.4       New map of Rwanda since January 2006
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