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Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan

SEMI-ANNUAL REPORT

For the Period

April 1st 2004 to September 30th, 2005

The project is managed by CARE Canada and implemented by

CARE Tajikistan with funding from the Canadian International Development Agency (CIDA)
Executive Summary

The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan, more commonly known as the Adaptation to Climate Change Project in Tajikistan (ACCT Project), is being implemented in three Jamoats in Varzob District in northwestern Tajikistan.  The project goal is to strengthen institutional and technical capacities to effectively respond and adapt to adverse effects of climate change.  The project is managed by CARE Canada and implemented by CARE Tajikistan, with financial support from the Canadian International Development Agency (CIDA).  The project timeline is April 1, 2005 to October 31, 2006
.
The reporting period served as an inception phase for the project.  Key results achieved during this period include:
· Recruitment of Project Manager and Technical Advisor.
· Training on Vulnerability Assessment Tool for the ACCT project, other CARE projects and NGO facilitators.
· Field testing and refinement of Vulnerability Assessment Tool.

· Completion of draft PIP. 

· Meeting with stakeholders (government and donor community).
· Review of relevant documents.
· Institutional analysis initiated.
Key challenges encountered during the reporting period include:

· There were some delays in recruiting key personnel for the project, which resulted in delays in starting implementation.

· Lack of available information about climate change adaptation strategies for rural communities among government institutions, local authorities and rural communities.
· State institutions, ACCT project’s potential partners, are sometimes reluctant to provide information and reports on their past and current experience and professional potential.

· Local NGOs have limited capacity to address climate change-related challenges and to promote adaptation strategies.

· Some local NGOs usually consist of only a director, and other professional staff is recruited when donor funding becomes available.
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LIST OF ACRONYMS

AAG

Adaptation Advisory Group

ACCT

Adaptation to Climate Change in Tajikistan

CBO

Community-Based Organization

CIDA

Canadian International Development Agency

DM&E

Design, Monitoring and Evaluation
KAB

Knowledge, Attitude and Behaviour
LFA

Logical Framework Analysis

NGO

Non-Governmental Organization

PIP

Project Implementation Plan

RVCC

Reducing Vulnerability to Climate Change

SOM

Somoni, national currency of Tajikistan

TORs

Terms of Reference

GLOSSARY OF TAJIK TERMS

	Hukumat
	
	District-level government

	Jamoat
	
	Local council at a sub-district level (each Jamoat may consist of one or a cluster of kishlaks)

	Kishlak
	
	Village


1 Introduction 

This Semi-Annual Report covers the period April 1st 2004 to September 30th 2005.   

The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan (hereafter ACCT) is designed to pilot innovative approaches to assess the vulnerability of communities to environmental degradation and climate variability and change, and to reduce vulnerability by developing adaptive capacity at the community level.  ACCT will be working with inhabitants of three kishlaks in three Jamoats (Ziddi, Dehmalik, and Chorbogh) situated in Varzob District – through partnership with other CARE projects, organizations and communities. 
The overall project goal is: to strengthen institutional and technical capacities of three selected Jamoats in Tajikistan to effectively respond and adapt to adverse effects of climate change. The project is implemented on the basis of CIDA Contribution Agreement #7037000 signed on March 31, 2005.  This 19-month
 pilot project officially started on April 1, 2005. 
The CIDA contract budget is CAN $250,000.
The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan LFA identifies the following expected outcomes and impacts to be achieved:

Outcomes:

1. Strengthened adaptive and innovative capacities of men and women to develop sustainable livelihood approaches in response to identified vulnerabilities due to climate change.

2. Increased capacity of men and women from local institutions to network, collect and disseminate information related to climate change and to advocate with the government on climate change-related vulnerabilities.

3. Enhanced knowledge and awareness of the potential impacts of climate change and possible adaptation plans at the community and local levels.

Impacts:

1. Men and women from selected vulnerable communities understand and are better able to respond to adverse climate change effects.

2. Local community groups, NGOs and government institutions are sensitized to the need for strategic interventions to enhance gender sensitive adaptation to climate change for vulnerable communities.

The following sections summarize progress made towards achieving the expected results during the reporting period.   
2 Activities Undertaken During Reporting Period 
2.1 Detailed Project Design
The key result achieved during the reporting period was the completion of the detailed design of the project, documented in the Project Implementation Plan (PIP).  

A Canadian consultant was hired to work with the newly hired Project Manager of the ACCT Project and a locally recruited technical advisor to develop the PIP.  The consultant undertook a three-week mission in August 2005 to work with the team in the field.
During the design period, the team decided that an integrated watershed approach, in which all project all sites are located within the same watershed but at different altitudes, was the most appropriate approach to take.  Based on this decision, the project has decided to work with three Jamoats in Varzob District, rather than single Jamoats in three different districts as originally planned.   The Jamoats selected are Chorbogh, Deksmalik and Ziddi.
The methodology was developed by the design team, taking into account the lessons learned through CARE’s Reducing Vulnerability to Climate Change (RVCC) Project in Bangladesh.   The draft PIP was submitted to CIDA in mid-October.
2.2 Information Collection and Analysis (WBS 100)
During the reporting period, emphasis was placed on preparatory activities for undertaking the Vulnerability Assessment.  The activities undertaken are described in the table below.

	WBS #
	Planned Activities
	Activities Undertaken During Reporting Period and Explanation of Variance (if any)

	110
	Vulnerability Assessment (Outputs 8 and 9)

	111
	Vulnerability Assessment tool modified, field tested and refined.
	The Vulnerability Assessment Tool which was used in the Reducing Vulnerability to Climate Change (RVCC in Bangladesh) Project was modified for the Tajik context by the project team, with the assistance of a Canadian consultant.

Field tests were undertaken in 4 communities with 4 female and 2 male groups, and the tool was refined based on field experiences.

	112
	Facilitators trained in use of Vulnerability Assessment Tool.
	A three day training session was held for facilitators in August, and refresher training will be held to ensure that facilitators are comfortable with the revisions made after field testing.

	113
	Vulnerability Assessment Conducted.
	The Vulnerability Assessment will be conducted in October.


2.3 Work with Community Groups (WBS 200)

All proposed project sites were visited and introductory meetings were held with local community leaders to promote understanding of the goal and objectives of the project, and to plan for the Vulnerability Assessments to be undertaken in October.  Following the completion of the VA, group selection will take place and the work with community groups will commence.

2.4 Engagement of Local Government (WSB 300)
The ACCT project team met with Jamoat representatives in Chorbogh, Dekhmalik and Ziddi, the three target communities selected, to introduce the project and to ensure understanding of the Vulnerability Assessments to be undertaken October. Jamoat representatives expressed their interest in working with the project. 
2.5 Creating Linkages (WSB 400)
The project team contacted prospective members of the Adaptation Advisory Group (AAG) to determine their interest in participating.  The terms of reference for the group will be developed early in the next reporting period, and the first meeting will be held in late November.
During the reporting period, the project team met with Mr. Lochin Faizulloev, Deputy Chairman on Economy Policy of Varzob District with Varzob Hukumat. Mr. Faizulloev is also responsible for coordination of all donor-funded activities in Varzob District. He understood the project’s objectives and mentioned that adaptation methodologies proposed and piloted in Varzob District would bring benefit to selected communities vulnerable to climate change.  Mr. Faizulloev requested to be kept informed about all project-related activities/development.
3 Progress Towards Achievement of Outputs

	Expected Outputs
	Indicators
	Progress During Reporting Period

	8. CARE Vulnerability Assessment Tool modified and tested in three Jamoats.


	· AAG approves tool.

· Number of FGDs held.

· Number of female and male participants in FGDs.

· User-friendly tool/methodology developed and documented.
	· Introductory workshop on Vulnerability Assessment Tool held.
· Field testing and refinement of Vulnerability Assessment Tool completed.

· 6 FGDs (four female and 2 male) held, with 61 female participants and 18 male participants.


	9. Training of facilitators, local institutions and community leaders conducted on Vulnerability Assessment Tool.


	· #/type/quality of training on tool.

· Extent of participation disaggregated by gender.

· Quality of facilitation of VAs.
	· Facilitators (9 female, 7 male) trained on Vulnerability Assessment Tool.
· All participants were positive about the workshop and indicated that they would try to apply the Vulnerability Assessment Tool to assess vulnerabilities in their current and future projects. 



4 Planned Activities for Next Quarter 
Based on the workplan presented in the draft PIP, the key activities to be undertaken in the next quarter include:

· Vulnerability Assessment conducted in three Jamoats.

· Vulnerability Assessment data analyzed, report prepared, and findings verified in target communities.

· Vulnerability Assessment findings presented in a District-level workshop.

· Institutional Analysis undertaken and report prepared.

· KAB survey prepared and implemented.

· Initiation of work with community groups.

· Development of training materials for community groups.

· Analysis of gaps and opportunities for advocacy.
· Terms of Reference for Adaptation Advisory Committee (AAG) prepared. 

· First AAG meeting held.
· Project Summary prepared and distributed among government and donor organizations.
· Preparation of project brochure initiated. 

5 Financial Report
The financial report for the reporting period will be submitted under separate cover.
The budget as presented in the Contribution Agreement was revised in the Project Implementation Plan to reflect the current situation.   This revised budget is currently under review by CIDA, and is presented here as Annex A.
Annex A: Revised life-of-project budget (revised 14 September 2005)

	Budget Line Items
	 
	Basis of Calculation
	CIDA Contribution
	CARE Contribution
	CARE Cost-match/in-kind
	TOTAL

	 
	 
	 
	CAD
	CAD
	
	CAD

	Activity # 1 - Climate Change Awareness raising and capacity development
	
	
	
	 

	 
	
	
	
	
	
	 

	  1.  Technical Consultancy 
	International Consultant @553 /day x 5.25 days based on 1 trip = 2903.25  (CIDA contributing 30% of 2903.25 = 871.)
	871
	2032
	
	2903

	 
	
	International Consultant @553 /day x 5.25 days based on 1 trip = 2903.25  (CIDA contributing 30% of 2903.25 = 871)
	871
	2032
	
	2903

	 
	
	Technical Advisor @ 350.71/day over 3 month period based on 21.67 workdays per month =  350.71 x maximum 35 workdays over 3 months = 12275. 
	12275
	
	
	12275

	 
	
	Fees to a local NGO(s)
	6445
	2500
	
	8945

	 
	
	National Consultants
	2000
	
	
	2000

	 
	 
	Sub-total:
	22462
	6564
	0
	29026

	  2.  Materials & Equipment
	
	
	
	
	 

	Fixtures and Furniture:
	Includes:  desks, chairs, filing cabinets, computer, printer, photocopier
	1000
	
	490
	1490

	Vehicles and Truck Rentals:
	Includes:  1 Vehicle @ 175/month X 16 months X 1 no.
	2800
	
	500
	3300

	Materials, Equip for Activities:
	Includes: workshop materials, publications, equipment for Training to communities
	5000
	0
	
	5000

	 
	
	Sub-total:
	8800
	0
	990
	9790

	  3.  Operating Expenses
	
	
	
	
	 

	Transport Operating Costs:
	Includes: Fuel and spares for 16 months  (1 vehicle - 25%)
	2533
	
	
	2533

	Rent and Maintenance:
	Includes:  office rents, maintenance, utilities etc. 
	800
	
	
	800

	Training:
	 
	Includes:  Staff training plus materials
	500
	
	
	500

	Other Costs:
	Includes: Stationary, Communications, Insurance, Banking and main office operating costs
	3500
	
	
	3500

	 
	
	Sub-total:
	7333
	0
	0
	7333

	  4.  Travel Costs
	Includes:  Travel, meals, accommodation for 2 Int'l trips (25%)
	2320
	
	
	2320

	 
	
	Domestic travel, Per diem for local staff, etc.
	600
	 
	 
	600

	 
	
	Sub-total:
	2920
	0
	0
	2920

	 
	
	
	
	
	
	 

	 
	 
	TOTAL ACTIVITY # 1 
	41515
	6564
	990
	49069

	Activity # 2- Strengthening Institutional linkages and advocacy
	
	
	
	 

	  
	
	
	
	
	
	 

	  1.  Technical Consultancy 
	International Consultant @553 /day x 5.25 days based on 1 trip = 2903.25  (CIDA contributing 30% of 2903.25 = 871.)
	871
	2032
	
	2903

	 
	
	International Consultant @553 /day x 5.25 days based on 1 trip = 2903.25  (CIDA contributing 30% of 2903.25 = 871)
	871
	2032
	
	2903

	 
	
	Technical Advisor @ 350.71/day over 3 month period based on 21.67 workdays per month =  350.71 x maximum 35 workdays over 3 months = 12275. 
	12275
	
	
	12275

	 
	
	National Consultants
	2000
	
	
	2000

	 
	
	Sub-total:
	16017
	4064
	0
	20081

	  2.  Materials & Equipment
	
	
	
	
	 

	Fixtures and Furniture:
	Includes:  desks, chairs, filing cabinets, computer, printer, photocopier
	500
	0
	490
	990

	Vehicles and Truck Rentals:
	Includes:  1 Vehicle @ 175/month X 16 months X 1 no.
	2800
	0
	500
	3300

	Materials, Equip for Activities:
	Includes: workshop materials, publications, equipment 
	5000
	0
	 
	5000

	 
	
	Sub-total:
	8300
	0
	990
	9290

	  3.  Operating Expenses
	
	
	
	
	 

	Transport Operating Costs:
	Includes: Fuel and spares for 16 months  (1 vehicle - 25%)
	2533
	
	
	2533

	Rent and Maintenance:
	Includes:  office rents, maintenance., utilities etc. 
	800
	
	
	800

	Training:
	 
	Includes:  Staff training plus materials
	500
	
	
	500

	Other Costs:
	Includes: Stationary, Communications, Insurance, Banking and main office operating costs
	3500
	
	
	3500

	 
	
	Sub-total:
	7333
	0
	0
	7333

	  4.  Travel Costs
	Includes:  Travel, meals, accommodation for 2 Int'l trips (25%)
	1800
	0
	
	1800

	 
	
	Domestic travel Per diem for local staff etc.
	600
	0
	 
	600

	 
	
	Sub-total:
	2400
	0
	 
	2400

	 
	
	
	
	
	
	 

	 
	 
	TOTAL ACTIVITY # 2 
	34050
	4064
	990
	39104

	 
	
	
	
	
	
	 

	Activity # 3 - Participatory Technology Development
	
	
	
	 

	  
	
	
	
	
	
	 

	  1.  Technical Consultancy 
	International Consultant @553 /day x 5.25 days based on 1 trip = 2903.25  (CIDA contributing 30% of 2903.25 = 871.)
	871
	2032
	
	2903

	 
	
	International Consultant @553 /day x 5.25 days based on 1 trip = 2903.25  (CIDA contributing 30% of 2903.25 = 871)
	871
	2032
	
	2903

	 
	
	Technical Advisor @ 350.71/day over 3 month period based on 21.67 workdays per month =  350.71 x maximum 35 workdays over 3 months = 12275. 
	12275
	
	
	12275

	 
	
	National Consultants
	2000
	
	
	2000

	 
	
	Sub-total:
	16017
	4064
	0
	20081

	  2.  Materials & Equipment
	
	
	
	
	 

	Fixtures and Furniture:
	Includes:  desks, chairs, filing cabinets, computer, printer, photocopier
	500
	0
	490
	990

	Vehicles and Truck Rentals:
	Includes:  1 Vehicle @ 175/month X 16 months X 1 no.
	2800
	0
	500
	3300

	Materials, Equip for Activities:
	Includes: workshop materials, publications, equipment  (including agriculture hand tools from community )
	7000
	0
	24598
	31598

	 
	
	Sub-total:
	10300
	0
	25588
	35888

	  3.  Operating Expenses
	
	
	
	
	 

	Transport Operating Costs:
	Includes: Fuel and spares for 16 months  (1 vehicle - 25%)
	2533
	
	
	2533

	Rent and Maintenance:
	Includes:  office rents, maintenance., utilities etc. 
	800
	
	
	800

	Training:
	 
	Includes:  Staff training plus materials
	1000
	
	
	1000

	Other Costs:
	Includes: Stationary, Communications, Insurance, Banking and main office operating costs
	3500
	
	
	3500

	 
	
	Sub-total:
	7833
	0
	0
	7833

	  4.  Travel Costs
	Includes:  Travel, meals, accommodation for 2 Int'l trips (25%)
	2134
	0
	
	2134

	 
	
	Domestic travel Per diem for local staff etc.
	600
	0
	 
	600

	 
	
	Sub-total:
	2734
	0
	0
	2734

	 
	
	
	
	
	
	 

	 
	 
	TOTAL ACTIVITY # 3
	36884
	4064
	25588
	66536

	
	
	
	
	
	
	

	Activity # 4 - Development of Vulnerability Assessment Framework
	
	
	
	 

	  
	
	
	
	
	
	 

	  1.  Technical Consultancy 
	International Consultant @553 /day x 5.25 days based on 1 trip = 2903.25  (CIDA contributing 30% of 2903.25 = 726.)
	871
	2032
	0
	2903

	 
	
	International Consultant @553 /day x 5.25 days based on 1 trip = 2903.25  (CIDA contributing 30% of 2903.25 = 726)
	871
	2032
	0
	2903

	 
	
	Technical Advisor @ 350.71/day over 3 month period based on 21.67 workdays per month =  350.71 x maximum 40 workdays over 3 months = 12275. 
	12275
	
	0
	12275

	 
	
	Sub-total:
	14017
	4064
	0
	18081

	  2.  Materials & Equipment
	
	
	
	
	 

	Fixtures and Furniture:
	Includes:  desks, chairs, filing cabinets, computer, printer, photocopier
	1000
	
	490
	1490

	Vehicles and Truck Rentals:
	Includes:  1 Vehicle @ 175/month X 16 months X 1 no.
	2800
	
	500
	3300

	Materials, Equip for Activities:
	Includes: workshop materials, publications, equipment  and training materials for community trainings
	5000
	0
	
	5000

	 
	
	Sub-total:
	8800
	0
	990
	9790

	  3.  Operating Expenses
	
	
	
	
	 

	Transport Operating Costs:
	Includes: Fuel and spares for 16 months  (1 vehicle - 25%)
	2533
	
	
	2533

	Rent and Maintenance:
	Includes:  office rents, maintenance., utilities etc. 
	800
	
	
	800

	Training:
	 
	Includes:  Staff training plus materials
	1000
	
	
	1000

	Other Costs:
	Includes: Stationary, Communications, Insurance, Banking and main office operating costs
	3500
	
	
	3500

	 
	
	Sub-total:
	7833
	0
	0
	7833

	  4.  Travel Costs
	Includes:  Travel, meals, accommodation for 2 Int'l trips (25%)
	2126
	0
	
	2126

	 
	
	Domestic travel, Per diem for local staff etc.
	600
	0
	 
	600

	 
	
	Sub-total:
	2726
	0
	0
	2726

	 
	
	
	
	
	
	 

	 
	 
	TOTAL ACTIVITY # 4 
	33376
	4064
	990
	38430

	 
	
	
	
	
	
	 

	Activity # 5 - Project management in Dushanbe
	
	
	
	 

	 
	
	
	
	
	
	 

	International Staff Salaries/benefits:
	
	
	
	
	 

	 
	
	Country Director @520/month X 16 months (5%only)
	4160
	4160
	
	8320

	 
	
	ACD Program @ 450/month x 16 months (5% only)
	7200
	
	
	7200

	 
	
	ACD Program Support @ 420/month X 16 months (5% only)
	3360
	3360
	
	6720

	 
	
	Finance Controller @ 315 /month X 16 months (5% only)
	2520
	2520
	
	5040

	International Staff Allowances
	37% of Basic Salaries
	6379
	3715
	
	10094

	 
	
	
	
	
	
	 

	National Staff Salaries/benefits:
	
	
	
	
	 

	 
	
	Project Manager @960 /month X  16 months
	15360
	0
	
	15360

	 
	
	Driver 385 /month X 16 months 
	6160
	0
	
	6160

	 
	
	Trainers Monitors @ 600/month X 16 months X 1,5 persons
	14400
	0
	
	14400

	 
	
	Project Assistant @ 300X 16 months 
	4800
	4800
	
	9600

	 
	
	DM&E Assistant @300 X 16 months
	3450
	4800
	
	8250

	 
	
	Program Manager @ 100 /month  X 16 months (10% only)
	1600
	0
	
	1600

	 
	
	DM&E Manager @ 100 X 16 months (10%only)
	1600
	
	
	1600

	 
	
	Main Office Program Support Staff @ 400/month X 16 months (2% only)
	6400
	0
	
	6400

	National Staff Allowances
	9% of Basic Salaries
	0
	5703
	 
	5703

	 
	 
	TOTAL  ACTIVITY #5
	77389
	29058
	0
	106447

	 
	
	
	 
	 
	 
	 

	CARE CANADA overhead (12 % of CIDA's share of CARE Canada's eligible project costs)
	26,786
	
	
	26,786

	 
	
	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	GRAND TOTAL OF ALL ACTIVITIES:
	250000
	47814
	28558
	326370











� Locally, the project is more commonly referred to as the Adaptation to Climate Change in Tajikistan (ACCT) Project


� The project agreement was recently amended to provide a three-month no-cost extension to October 31, 2006.


� See Footnote 2 regarding amendment to project timeline.
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