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Executive Summary

The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan, more commonly known as the Adaptation to Climate Change Project in Tajikistan (ACCT Project), is being implemented in three Jamoats in Varzob District in northwestern Tajikistan.  The project goal is to strengthen institutional and technical capacities to effectively respond and adapt to adverse effects of climate change.  The project is managed by CARE Canada and implemented by CARE Tajikistan, with financial support from the Canadian International Development Agency (CIDA).  The project timeline is April 1, 2005 to January 31, 2007 as amended (Amendment #1, November 9, 2005). To accommodate new project dates, the ACCT project revised the ACCT Project Work Plan (CA Attachment #1).  
The reporting period served as the first phase of project implementation.  Key results achieved during this period include:
· Recruitment of project part-time field monitors (two based in the CARE office and one in Varzob District)
· Refresh training on Vulnerability Assessment (VA) Tool for the ACCT project, other CARE projects and NGO facilitators.
· Vulnerability Assessment to be conducted in three Jamoats.

· Vulnerability Assessment data analyzed and findings verified in target communities.
· Selection of target kishlaks.
· Vulnerability Assessment report initiated.
· Identification of cooping strategies for selected kishlaks.
· Training on KAB survey for the ACCT project other CARE projects and NGO facilitators.

· KAB survey prepared and implemented.

· Initiation of work with community groups.
· Meetings with stakeholders (government and donor community).
· Institutional Analysis undertaken.

· Development of training materials for community groups (initiated talks with potential partners to develop).

· Terms of Reference for Adaptation Advisory Committee (AAG) prepared. 

· Project Summary prepared and distributed among government and donor organizations.

· Preparation of project brochure initiated.
· Preparation of a revised Work Plan based on the extension (CA Amendment #1) of the ACCT project.  

Key challenges encountered during the reporting period include:

· Tight deadlines of the original PIP (the ACCT project started three and a half months later than originally planned).

· CARE office remodeling. The project was unable to fully function for almost a week and a half (November) because of the ACCT project office remodeling.

· Department of Monitoring and Evaluation (DM&E) was unable to provide critical advice to the project’s KAB survey for almost two weeks (November-December). The DM&E was involved in a pilot study “Underling causes of poverty and CARE program impact in Varzob District.” While the ACCT project benefited from additional information on the project’s target areas, the unanticipated DM&E activity was a major set-back for the project. 
· Heavy snow and inaccessibility of target communities for up to three weeks.

· Unavailability of many government officials and representatives of donor community due to holiday season from mid December, 2005 to the end of January, 2006 (New Year and other local holidays). 
Due to the listed challenges and tight deadlines of the original Work Plan, the ACCT project was unable to:

· Finalize project reports on Vulnerability Assessment (VA). The VA is currently being translated from Russian into English. As for the KAB, the data is being processed.

· Vulnerability Assessment findings presented in a District-level workshop.

· Institutional Analysis report prepared.

· First AAG meeting held.
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Annex A:  Revised Work Plan 

LIST OF ACRONYMS

AAG

Adaptation Advisory Group

ACCT

Adaptation to Climate Change in Tajikistan

CBO

Community-Based Organization

CIDA

Canadian International Development Agency

DM&E

Design, Monitoring and Evaluation
KAB

Knowledge, Attitude and Behaviour
LFA

Logical Framework Analysis

NGO

Non-Governmental Organization

PIP

Project Implementation Plan

RVCC

Reducing Vulnerability to Climate Change

SOM

Somoni, national currency of Tajikistan

TORs

Terms of Reference

GLOSSARY OF TAJIK TERMS

	Hukumat
	
	District-level government

	Jamoat
	
	Local council at a sub-district level (each Jamoat may consist of one or a cluster of kishlaks)

	Kishlak
	
	Village


1 Introduction 

This Quarterly Report covers the period October 3rd 2005 to December 30st 2005.   

The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan (hereafter ACCT) is designed to pilot innovative approaches to assess the vulnerability of communities to environmental degradation and climate variability and change, and to reduce vulnerability by developing adaptive capacity at the community level.  ACCT is working with inhabitants of three kishlaks (Panjkhog, Pishambe, Obizak) in three Jamoats (Ziddi, Dehmalik, and Chorbogh respectively) situated in Varzob District – through partnership with other CARE projects, organizations and communities. 
The overall project goal is: to strengthen institutional and technical capacities of three selected Jamoats in Tajikistan to effectively respond and adapt to adverse effects of climate change. The project is implemented on the basis of CIDA Contribution Agreement #7037000 signed on March 31, 2005.  This 16-month long pilot project officially started on April 1, 2005. On November 9, 2005, the ACCT received a no-cost extension (CA Amendment #1) until December 15, 2006. Official notification on no-cost extension and the approval of the PIP were received on December 22, 2005.
The CIDA contract budget is CAN $250,000. 
The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan LFA identifies the following expected outcomes and impacts to be achieved:

Outcomes:

1. Strengthened adaptive and innovative capacities of men and women to develop sustainable livelihood approaches in response to identified vulnerabilities due to climate change.

2. Increased capacity of men and women from local institutions to network, collect and disseminate information related to climate change and to advocate with the government on climate change-related vulnerabilities.

3. Enhanced knowledge and awareness of the potential impacts of climate change and possible adaptation plans at the community and local levels.

Impacts:

1. Men and women from selected vulnerable communities understand and are better able to respond to adverse climate change effects.

2. Local community groups, NGOs and government institutions are sensitized to the need for strategic interventions to enhance gender sensitive adaptation to climate change for vulnerable communities.

The following sections summarize progress made towards achieving the expected results during the reporting period.   
2 Activities Undertaken During Reporting Period 
2.1 Key Achievements
The key result achieved during the reporting period was the initiation and completion of the project Vulnerability Assessment (VA) and Knowledge, Attitudes and Behavior (KAB) in selected kishlaks.  The VA and KAB methodologies were developed by the project design team, taking into account the lessons learned through CARE’s Reducing Vulnerability to Climate Change (RVCC) Project in Bangladesh.   
2.2 Information Collection and Analysis (WBS 100)
During the reporting period, emphasis was placed on preparatory activities for undertaking the Vulnerability Assessment.  The activities undertaken are described in the table below.
	WBS #
	Planned Activities
	Activities Undertaken During Reporting Period and Explanation of Variance (if any)

	110
	Vulnerability Assessment (Outputs 8 and 9)

	112
	Facilitators trained in use of Vulnerability Assessment Tool 

	The project team conducted one day refresh training on the Vulnerability Assessment (VA) methodology  to ensure that facilitators are comfortable with the revisions made after field testing in September.

	113
	Vulnerability Assessment  conducted
	Vulnerability Assessment was undertaken in 9 communities with 9 female and 9 male groups.

	114
	Data analyzed and report prepared
	VA data is being analyzed, report will be submitted during the first quarter of 2006. 

	115
	Findings verified in target communities
	VA finding were verified in December, 2005.

	141
	Identify key actors relating to climate change and vulnerability
	Key actors and their capacities have been identified.


2.3 Work with Community Groups (WBS 200)

Vulnerability Assessment in nine kishlaks was undertaken in October.  Following the completion of the VA, finings were verified and three target groups selected: Panjkhok (Ziddi), Pishambe (Dekhmalik), Obizak (Chorbogh). The work with community groups will commence during January-March 2006.

2.4 Engagement of Local Government (WSB 300)
In December the ACCT project team arranged a meeting at the Varzob Hukumat with the participation of Hukumat and the three target Jamoats (Ziddi, Dehmalik and Chorbogh). The ACCT project provided an updated information about the Vulnerability Assessment and asked Jamoat representatives to advise on the most vulnerable households in the selected kishlaks the project could work with.
2.5 Creating Linkages (WSB 400)
During the reporting period, the project team developed an Adaptation Advisory Group (AAG) Terms of Reference and identified relevant individuals. The project met with all selected individuals to inform them about the ACCT project activities and invite to become members of the AAG. All identified individuals (citizens of Tajikistan) confirmed their participation in the AAG. 
2.6. Project Management (WSB 500)
	WBS #
	Planned Activities
	Activities Undertaken During Reporting Period and Explanation of Variance (if any)

	520
	Monitoring and Evaluation

	523
	Develop, field test Knowledge, Attitudes and Behavior (KAB) and train facilitators to use the KAB Tool
	The project team conducted one day training on the KAB methodology, field tested the tool in a Kishlak (similar to target kishlaks) to ensure that questions and facilitators are comfortable with the questionnaire. Revised the questionnaire based on the facilitators’ feedback, accommodated the feedback and conducted another workshop  with the facilitators.

	521
	Review of baseline data collected by other CARE projects working within same Jamoats
	The project team reviewed all baseline data collected by other CARE projects. The information was used during preparation for the KAB survey.

	530
	Documentation

	532
	KAB report
	The KAB report is being developed.


3 Progress Towards Achievement of Outputs

	Expected Outputs
	Indicators
	Progress During Reporting Period

	1. Three Jamoats incorporate identified climate-related vulnerability issues into local planning processes.
	· Identified Jamoat priorities are linked to climate issues through a participatory process.

· # of local plans incorporating priority issues identified in Vulnerability Assessment. 
	N/A
N/A

	2. In collaboration with State Committee for Environment Protection and Forestry, a climate change and adaptation workshop conducted involving community leaders, community organizations, NGOs, government service providers and local government staff from three selected Jamoats.
	· Quality of workshop report.

· Level of participation by local organizations disaggregated by gender.

· Linkages are established and maintained between research/government institutions and community groups/Jamoats.
	N/A
N/A

Initial discussions held, however, since adaptation strategies will be developed during the first quarter of 2006, no strong links between government institutions and target communities have been established.  

	3. Adaptation response focusing on livelihood strategies for 50 households in three Jamoats identified.
	· #/type/quality of adaptation options identified by communities.
	N/A

	4. Trainings on adaptation processes and planning completed and disseminated to men and women members of three Jamoats.
	· # of trainings provided.

· Extent of participation disaggregated by gender.

· Quality of training and the relevance of climate change/adaptation issues incorporated.
	N/A
N/A

N/A

	5. An Adaptation Advisory Group (AAG) involving representatives of relevant government institutions, local government staff, community leaders and agricultural research institutions established.
	· Level of participation in AAG by relevant institutions.
· Meeting minutes.
	Selected individuals confirmed their participation. First meeting will be held on February 15, 2006.
N/A

	6. An institutional analysis and training needs assessment of NGOs and governmental institutions completed.
	· Institutional analysis report.

· Key actors and potential partners identified.

· Knowledge/service gaps and opportunities identified. 
	Report is being developed
Key actors and potential partners have been identified

Knowledge/service gaps and opportunities identified

	7. At least one key policy issue is identified and dialogue initiated with relevant government institutions.
	· Advocacy issue identified based on Vulnerability Assessment.

· Desired government actions elaborated. 
	N/A

	8. CARE Vulnerability Assessment Tool modified and tested in three Jamoats.
	· AAG approves tool.

· Number of FGDs held.

· Number of female and male participants in FGDs.

· User-friendly tool/methodology developed and documented. 
	· N/A

· Introductory workshop on Vulnerability Assessment Tool

· Field testing and refinement of Vulnerability Assessment Tool

· Vulnerability Assessment Tool revised

· 6 FGDs (four female and 2 male) held.

· 61 female participants

· 18 male participants



	9. Training of facilitators, local institutions and community leaders conducted on Vulnerability Assessment Tool.


	· #/type/quality of training on tool.

· Extent of participation disaggregated by gender.

· Quality of facilitation of VAs.
	During introductory workshop on Vulnerability Assessment Tool

· Female participants: 9
· Male participants:  7
No training evaluation was done, however, all participants were positive about the workshop and indicated that they would try to apply the Vulnerability Assessment Tool to assess vulnerabilities in their current and future projects. 


	10. Vulnerability Assessment data analyzed and discussed in a district-level workshop.


	· Key vulnerability issues and well-being indicators identified for target communities.

· #/type/quality of training on problem identification, diagnosis and prioritization.
	Key vulnerability issues have been identified.
N/A

	11. Training programs on technologies responding to identified vulnerabilities accessed/developed.


	· Analysis of relevant government services and gaps in access.

· #/relevance of training programs available to project participants from NGOs or government service providers.

· Target individuals (men and women) have new livelihoods skills.
	Institutional analysis implemented and gaps identified.
N/A

N/A

	12. Community groups implement identified adaptation strategies.
	· Field trials established.

· # of men and women participating.
	N/A


4 Planned Activities for Next Quarter 
Based on the revised workplan, the key activities to be undertaken in the next quarter include:

· Vulnerability Assessment report completed.

· District level workshop on selected adaptation strategies held.

· Sources of expertise (example, local NGOs, government institutions, research institutions, other CARE projects) and level of support (training materials, technical, financial, in-kind) available for each adaptation strategy verified.
· Coping strategies for technical, social and environmental feasibility analyzed.
· Potential coping strategies for target communities based on identified vulnerability context selected.

· First AAG meeting held.

· Institutional Analysis finalized.

· KAB survey report finalized.

· Work with target communities continued.

· Development of training materials for community groups.

· Analysis of gaps and opportunities for advocacy. 

· Preparation of project brochure finalized. 

5 Financial Report
The financial report will be submitted under separate cover.









� Locally, the project is more commonly referred to as the Adaptation to Climate Change in Tajikistan (ACCT) Project
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