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Background and Executive summary

The Misali Island Conservation and Development Project (MICODEP) started in August 2003 through the financial Support from the Ford Foundation. This is the third initiative built on the first two initiatives for Pemba. The Ford Foundation has been supporting CARE’s conservation and development work on Zanzibar since 1998 and on Pemba since November 2000. The first phase of financial assistance from the Ford Foundation in Pemba started in November 2000 and supported CARE to initiate community development activities including savings and credit; enterprise development and ecotourism as part of an overarching integrated conservation and development program for Misali fishers.  A subsequent grant supported the expansion of these activities as well as the initiation of similar activities around Ngezi Forest to include carrying out the feasibility for promoting ecotourism around Ngezi-Vumawimbi. Throughout this period, capacity building of local governments as well as for the Fishermen’s association MICA (Misali Island Conservation Association) has been a key to project activities. 

During this report period (August 2003 to July 2004), the project continued mobilisation of new savings and credit organisations, supporting establishment of vegetable farms as well as employing technical and ethical conservation education for school kids and the community at large. Capacity building work was done for MICA and Village Conservation Association especially in the area of harnessing power relations with Government authorities and natural resources policy implementation. 

The partnership arrangement has been reviewed by including the Department of Fisheries and Marine Resources (DFMR) as a new partner, along with the existing ones; the Zanzibar’s Department for Commercial Crops, Fruits and Forestry (DCCFF) and Misali Island Conservation Association (MICA). 
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[image: image2.jpg]



This report highlights the progress realised during the first year of implementation of the two years project that started its second phase in August 2003.  CARE International in Tanzania has been managing the Misali conservation project as a partnership initiative with Misali Island Conservation Association (MICA) and the Department of Commercial Crops, Fruits and Forestry (DCCFF) since 1998. Recently, the partnership arrangement was re-examined and included the Department of Fisheries and Marine Resources (DFMR) in order to facilitate streamlining of broader conservation objectives in-country along with recognising the lines of responsibilities among the lead conservation institutions.   
Project Goal and Objectives

The overall goal of the Misali Island Conservation and Development Project is: “Fishing families of 34* villages of Pemba improve their income and food security while the biodiversity and productive natural resources of Ngezi Forest and the Misali Island Marine Conservation Area are conserved”.

Intermediate goals
IG 1:  30 savings and credit groups (of approximately 20 members each) engage in environmentally sound income generation activities and save and generate capital for investment in those initiatives

IG 2: Communities take leadership in managing, and ensuring equitable and sustainable access to natural resources and related benefits (including agricultural lands, forests and fisheries and related revenues).

IG 3: Pemban communities become actively engaged in eco-tourism activities and related legislation formulation  

IG 4: Strategies for a long-term community-based and collaborative fisheries management initiative for broader Pemba developed. 
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Achievements against Intermediate goals

Progress towards achieving the IG
The project has been working so strategically to promote savings and credit scheme around the working area. At the beginning of phase two, much more work was put in revitalising the functioning of the old CBO while facilitating the development of new ones. Though with a difficult start at the beginning, the portfolio of CBO has increased to fourteen altogether with the intention and potential of mobilising many more in the coming implementation period.  The project had also worked on promotion of enterprise development activities to include agriculture and beekeeping as well as assessing the marketability of mushroom. With more time available and one more staff engaged under this intermediate goal, there are good indications of achievements. 
Out put 1.1: Saving and credit scheme introduced and linked to improving access to agriculture, fishing or other inputs and technology.

Sensitisation and mobilization of community for the new CBO formation

This period, sensitisation meetings were conducted in five project working areas for the purpose of mobilising community members to join the saving and credit scheme. The communities contacted were Makombeni, Makoongwe, Ndagoni, Tundaua and Tondooni. Six new CBOs were established and later exposed to saving and credit training packages as well as to the training on Selection Planning and Management (SPM) of small enterprises. By end of June, new groups had saved a total of Tshs 3,884,500/=.  Total savings added to equal amount of matching loan from the Project will be loaned to individual members who will then invest in individuals’ selected viable eco-friendly income generating activities.

The table below indicate the saving status and composition of the CBOs. 

Table 1: Group composition and share contributions

	S/N
	VILLAGE
	CBO NAME
	MALE 
	FEMALE
	TOTAL
	No of shares
	Share values Tshs
	Total value

Tshs

	1
	Makombeni
	Jitegemee
	-
	27
	27
	386
	500.00
	193,000.00

	2
	Ndagoni
	Umoja ni Nguvu
	15
	15
	30
	1620
	 500.00       
	810,000.00

	3
	Ndagoni
	Weza rohoyo
	14
	16
	30
	1646
	 500.00           
	823,000.00

	4
	Tundaua
	Nia njema
	16
	10
	26
	1136
	500.00            
	568,000.00

	5
	Makoongwe
	Nia zikiwa moja
	-
	30
	30
	980
	500.00           
	490,000.00

	6
	Tondooni
	Atoae ni Mola
	8
	8
	16
	1000
	1000.00  
	1000,000.00


Note: USD1 = TShs 1050.00

Monitoring the progress of the old CBOs

Eight old saving and credit CBOs were monitored during the period in order to observe their progress on saving and credit system and the implementation of the income generating activities. Indeed, most of these groups were found to operate though with some administrative and operational challenges especially due to lack of technical and advisory services during the end of first phase of the project. Out of eight monitored groups, five were found to operate so well. See the table below for the CBOs that were monitored with their operating status 

Table 2: CBO operating status and savings portfolio

	S/N
	CBO Name
	Village
	Operating status
	Share values Tshs
	No. of Share
	Total values Tsh

	1
	Kutoa ni moyo
	Tondooni
	Operating well
	500.00
	2360
	  1180,000.00

	2
	Mtoaji mungu
	Ndagoni
	Not well operating
	500.00
	360
	    180,000

	3
	Twamuomba mungu
	Ndagoni
	Not operating
	0
	0
	              -

	4
	Safina
	Wesha
	Operating well
	500.00
	880
	    440,000.00

	5
	Mishe
	Wesha
	Operating well
	500.00
	554
	    277,000.00

	6
	Tumaini
	Wesha
	Operating well
	500.00
	1588
	    794,000.00

	7
	Mwangaza
	Chokocho
	Operating well
	500.00
	456
	    228,000.00

	8
	Umoja ni Nguvu
	Makoongwe 
	Not well operating
	1000.00
	365
	    365,000.00


Note: USD1 = TShs 1050.00

Output 1.2: Business and related technical skills and awareness improved

1.2.1 Vegetable production
Two vegetable-growing CBOs were established in two villages; Pujini-Kibaridi and Mitambuuni-Mtambwe South. The two CBOs comprised of 78 members (45 women; 33 men) and by the report period, they both had prepared land for planting, established nursery and transplanted the seedlings. Some of the vegetable types grown include, tomatoes, onions, Chinese cabbage, cucumber and watermelon. The choice of these villages was the outcome of recommendations from the water survey that was carried out by the project in the previous phase in order to identify new vegetable growing areas following the failure of three former villages involved in program due to severe water shortage during the dry season. The newly selected areas are believed to contain adequate amount of underground water all the year round. The project will continue supporting vegetable growing in more areas that have enough water alongside supporting the marketing of produce.

1.2.2 Beekeeping development  

The Project has this period, facilitated for the establishment of two beekeeping CBOs as well as identifying petty traders that were linked to honey and bee product producers. The two groups came from Muwambe and Kijijini Makangale villages. It was learned from the Petty traders that the production of bee products was as yet very low not to even satisfy the local market, yet at a competitive price. Indeed, honey is much more expensive on Pemba than in Unguja. This brings no demand to search for external markets at this particular moment.

To enhance more productivity, the project had started embarking on facilitating the manufacturing of improved beehives to be distributed to the beekeepers on terms and conditions as agreed between the project and beekeepers. At a start, 10 beehives were manufactured. Training on use of the beehives was made for both groups. 

1.2.3 Handicraft

While handicraft work is a traditional activity on Pemba, it has not adequately been perceived as an effective income generating activity. As a starting point, two handicraft groups from Kojani and Tondooni Makangale villages were established. Both groups have had a total of 81 members, (80 women; 1 men). The Kojani handicraft group has also been practicing saving and credit scheme. Both groups were asked to produce some sample products that will be assessed by handicraft expert in order to identify the technical gaps. This was a preliminary stage prior exposure to skill trainings based on expert recommendations to be conducted in collaboration with the new Ngezi-Vumawimbi project.

1.2.4 Mushroom production

In the previous phase of project implementation, the project had started working with communities, sensitising them to produce mushroom, as an alternative income source. However, following the mushroom market survey carried out in different tourist hotels around Pemba, the project had decided to advise farmers to temporarily suspend mushroom production due to the difficulty on marketing caused by:

· Non-reliable inflow of tourist on Pemba hotels hence fewer numbers of hotel residents.

· Visitors’ short period of stay on Pemba

· Majority of the tourist habitually prefer to use canned mushroom

· Hotel management prefer to use canned mushroom, due to its lower price and safety.

Alongside the project has been supporting farmers to in seeking for the possibility of securing the Zanzibar market. Indeed, the Zanzibar market is promising and the main thing to explore was seen to be the reliable the transport.
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Progress towards achieving the IG
There has been a considerable progress towards achieving this goal especially the successes attained on sensitisation work and responses communities have, wanting to manage the natural resources for themselves. The community organisation, MICA, has strongly supported the functioning of VCC as well as advocating for and practicing democratic leadership and better governance. Critical examination of Fisheries policy and discussions related to rights and responsibilities of communities on the management of marine resources were explored and benefits for engagement identified. Indeed, community support and will towards this goal is encouraging bringing more likelihood of attaining a considerable portion of the objective by the end of the project phase
Output 2.1: MICA and Ngezi village conservation committees’ capacity for self-organization, democratic representation and community mobilisation for natural resources access and management increased.

2.1:1 Conduct community meetings on resource management

Eight community meetings in 7 villages were conducted with the aim of sensitizing community members of the use of resources management plans and formulation of bylaws. A total of 335 community members participated as shown in the table below:  

Table 3: community meetings

	Village
	Wesha
	Ndagoni
	K/Panza
	Kilindi
	Mgelema
	Wambaa
	Tundaua

	Men
	56
	31
	40
	25
	22
	22
	15

	Women
	38
	17
	16
	14
	11
	16
	12


During these meetings, four important environmental issues were reported; they are; the beach erosion as a result of haphazard cut of mangroves; the sea water pollution caused by excessive leakage of heavy oils from Wesha depot and power station, increased use of beach seine and the use of monofilament nets. 

As an action point, the Misali Island Conservation Association (MICA) was charged to take a leading role to work with VCCs, local governments to address problems related to community use of resources. The Department of Fisheries and Marine Resources, DCCFF, Department of Environment and Ministry for Water and Energy were also contacted in an effort mitigate the seawater pollution problem.

2.1.2 Training of Trainers on conservation education 
A total of 24 schoolteachers from 13 schools within the Project working villages received training on how to effectively participate in promoting conservation education programs to their respective schools and surrounding community. The aim was to create resource persons on environmental education for use in their respective schools alongside envisioning the need to promote sustainability as well as reducing project costs.

2.1.3 Rangers study visit to Chumbe Island

For the purpose of improving the capacity of Misali Rangers in disseminating conservation education and for proper handling of tourists at Misali, a three days study visit for rangers was organised to Chumbe Island Coral Park Project. Chumbe Island is well acknowledged for disseminating high quality marine environmental education programs for schools and general public. As a result of this visit, the Rangers were observed to have greatly improved their knowledge and experiences for delivering good lectures covering all the major features around Misali island to include history, caves, biodiversity richness and conservation, fishing habits etc. Rangers are supposed to deliver conservation awareness programs to students, fishers camping at Misali and even to tourists during their visits to Misali Island Marine Conservation Area

2. 1. 4  Misali Island Conservation Association meetings

This report period, the community association’s (MICA) Executive Committee conducted two meetings to discuss matters related to the management of Association and community development initiatives. Normally the Executive Committee meets once in every three months. During the same period of time MICA conducted her General Assembly meeting, which according to the constitution, have to be done once in every year. In all the three gatherings, the following key issues were thoroughly discussed:

· Changing of office bearers: During the General Assembly, the new Executive Secretary was elected following the departure of the previous secretary for further studies. Alongside, MICA had received a new Executive Director. The former Director has assumed some other responsibilities in CARE Tanzania.

· Use of subscription fee: To allow VCCs run effectively, the meetings had endorsed the use of the 50% subscription fees (membership annual fees collected by each VCC) to carter for small expenses due by respective VCCs. Such expenses include bus fares to the MICA office, stationeries and meetings costs.

· Promoting good governance: Governance issues were re-emphasised within the organisation especially in the areas of improving accountability and transparency at various MICA levels that include VCCs, Executive Committee, Board of Trustees and General Assembly. It was pointed out that VCCs should work very closely among themselves as well as trying to strengthen the cooperation with local governments, Councillors and Religious leaders. With regards to decision making, members of the Executive Committee were also advised to take an active and leading role in ensuring that decisions made on behalf of the organisation are involving and effective. 
· Representation: Linked to governance was also to ensure that community representation to Misali Management Committee follows a given set of criteria such that the fishing community is well and equitably represented. MICA was charged with the responsibility of working with Misali Management team to set criteria for representation. 

2.1. 5 Monitoring visits to community resources areas

The project has adopted monitoring visits to community resource management areas as a learning mechanism whereby project staff and community members assess and analyse the existing natural resources and environmental issues. This process ends up with developing a profile of issues and action strategies to help the community to manage resources sustainably. This period, the visits involved VCC members, community members, Project staff and students. Three important issues discovered were:


· Some village conservation committee leaders have been taking the advantage of their posts to perform illegal practices especially tree cutting. 
· There exist several opportunities to improve community livelihoods if well explored. They include community tourism development, promotion of handicraft and aquaculture. Indeed though, improvement of existing infrastructure on Pemba was found to be critically important for further community development initiatives.
·  Some VCCs had already established their own resource use bylaws to safeguard the wise use of community resources. It was advised that more facilitation was needed from the project and DFMR side for the establishment of resource use plans so to bring order that would guide sustainable offtake.

         
2.1.6 Policy workshop on roles, rights and responsibilities in NRM

Two workshops, two days each regarding the roles, rights and returns with respect to existing natural resources policies were conducted to MICA members from 26 VCCs. The two workshops brought up 60 participants (45 men; 15 women) from village conservation committee leaders and project partners. The workshops were aimed at: 1. raising awareness to community members and partners on policies governing natural resources utilization; 2. understanding roles, rights, relationships and returns each participating stakeholder assumes with regards to participatory resources management; 3. developing future strategies on the implementation of the policies for the conservation and sustainable use of Misali protected area resources. 

It was learned during the workshops that most community members were ignorant of the major provisions of policies stipulating their roles and rights given the fact that dissemination rate to the general public and the target community has not been very adequate. Other than the  community, local governments and line Ministries have also been having much stake on management and utilisation of both marine and terrestrial resources, yet the community could not differentiate the roles each one would play. While this was the opportunity to highlight those issues, more recommendations were pointed out to have similar program geared for local government personnel and community leaders including Shehas and shehia committees. Again, the fruits of revenue sharing from tourism work at Misali need to be shared with the entire community, with a strategy of developing more transparency on financial accountability.

Output 2.2: MICA & Ngezi VCC's participate in formulation and maintenance of by-laws and management plans governing use and access to natural resources

2. 2.1:  Bylaw awareness workshop to community stakeholders
The Project in collaboration with MICA had this period, organised a two-days bylaws workshop with the main aim of discussing key environmental issues on Misali conservation area as well as to the marine resources surrounding the community for use on planning and by law formulation. A total of 30 participants were invited including village leaders, VCC and local governments officers and women representatives from Wesha, Mgelema, Tundaua, Kilindi, Wambaa and Kisiwa Panza. The end of the workshop achieved the following actions:
· All village government leaders (Shehas) agreed to facilitate and assist VCCs in the mobilisation of community members for the establishment of resource management plans and associated bylaws. 
· Community meetings be conducted to raise awareness on the process ahead of us for resource use bylaws formulation

· Community through their leaders with support from Project/MICA and responsible institutions to start taking steps in advocating for their rights and returns especially in collaborative management areas to be built into bylaws and management agreements.

The final commitment to workshop participants was to deliver information to colleagues and to accord the necessary collaboration with DCCFF and DFMR in pursuit of taking immediate actions to stop habitat destruction in and around their surroundings.

Output 2.3: MICA supported and trained in implementing Misali ethics or religious based conservation education program

This output area was achieved through conducting awareness programs to schools, environmental clubs, leaders, as well as through outreach video programs.

2.3.1 Conservation education programs to school

As usual, this program was aimed at promoting students’ awareness and understanding of the Misali and her surrounding resources, formulation of school environmental clubs and preparations for conservation education competitions.

Awareness to schools: This was effected through lectures, x-visits to Misali and video programs. Apart from normal lectures, the program involves asking questions whereby students were required to respond using visual aids. The question - answer sessions were organised in the form of competition between boys and girls. The program involved 7 schools to include Makombeni, Makoongwe, Kilindi, Wesha, Kisiwa Panza, Kangani and Mwambe.  A total of 420 (189 girls, 231 boys) were involved. It was generally acknowledged that the use of Visual aid (TV/Video) was a very effective methodology in the classroom for creating immediate and better understanding than lecturing alone.  

During the same report period, the project had conducted three school visit to Misali Island involving 129 (71 girls and 68 boys) students from Kilindi, Makoongwe and Muambe. This execution has provided opportunities for students and their teachers to learn issues related to marine environment and interdependence between marine and terrestrial ecosystems. Physical exercises involved  intertidal tours, swimming, snorkelling and forest walk. The table below indicate distribution of beneficiaries

Table 4: School visits to Misali island  

	School

Involved
	Students
	Teachers
	MICA VCC members 

Involved

	
	Boys 
	Girls
	Total
	Male
	Female
	Total
	Male 
	Female
	Total

	Kilindi
	22
	26
	48
	2
	2
	4
	4
	2
	6

	Makoongwe
	18
	22
	40
	3
	1
	4
	2
	1
	3

	Mwambe
	28
	23
	51
	2
	2
	4
	2
	2
	4

	Total
	68
	71
	129
	7
	5
	12
	8
	4
	13


Environmental clubs in Schools: The project had in this period facilitated on reviving and supporting the establishment of environmental clubs in schools. The purpose of the exercise is to create a mechanism through which school conservation programs will sustain in future.  A number of environmental clubs were found to exist in schools although most of them were not fully operating due to inadequate mobilisation, lack of technical support and vision supporting their existence in a longer term. At this point the project was advised to technically support the existing clubs as well as carrying mobilisation for the establishment of new clubs that will organise competitions among themselves. Seven schools will start the first round of the competition program and will involve Makombeni, Makoongwe, Kilindi, Wesha, Kisiwa Panza, Kangani and Mwambe. 

Preparation for School Competition: This period, seven schools were involved in preparations for the conservation education competition organised for July-September. All schools were visited for rehearsal and final planning for the event. The project staff had an opportunity to observe students’ presentations in two schools; Kisiwa Panza and Kangani) whereby drawings, poems, songs and theatre were presented. Staff offered their immediate contributions for improvements. The schools that will be competing are Makombeni, Makoongwe, Kilindi, Wesha, Kisiwa Panza, Kangani and Mwambe. Some small prizes such as books, drawing sets, pens and pencils for acknowledging efforts will be given to winners.

2. 3. 2 Religious leaders awareness workshops

The project has decided to expand the Islamic ethics conservation education programs to more community groups around the project areas following the successful implementation of research phase that tested the use of Islamic teachings and ethics in promoting conservation. Although the achievements could not be statistically proven as a result of difficulties in setting observation blocks, indeed the results were qualitatively positive. This has prompted the project to continue raising awareness to religious leaders, VCCs members and other stakeholders. Two awareness workshops were conducted during the period whereby 24 religious leaders and 12 VCC secretaries were exposed to two days planning workshop held at Gombani. The aim was to plan and demonstrate on the role of religious leaders and VCCs in promoting environmental awareness programs in their community areas.

Important recommendations from the workshop involved 1. advising religious leaders to use as many community functions as possible (like village meetings, adult meetings, political meetings) to deliver religious environmental messages to their communities; 2 requesting Islamic madras teachers to deliver environmental conservation messages through the use of Islamic songs “qasidah” and 3 advising religious teachers make use of their classes and provide more insight to students regarding environmental conservation ethics as provided by their book.
2.3.3Video shows 

12 villages were reached for community awareness program through video shows. Those involved includes Wesha Kilindi, Ndagoni, Tundaua, Kisiwa Panza, Mgelema, Wambaa, Kangani, Furaha, Mwambe, and Makombeni. More than 10,000 community members took part the program that involved men, women and children. Video programs usually attracts the majority of people in rural areas hence being the most effective way of delivering intended messages to wider community members. In all the events, The Religious ethics conservation film known as Islam and Environment and the one from Kenya “Maji Matulivu” were the most attractive and generated fruitful discussions in the end, indicating that the message were well received by the audience. 

Output 2.4: MICA's capacity to manage and disburse tourist revenues from Misali for community development improved

2.4.1 Support Community Development Projects

Through the use of 40% community development share on Misali tourist revenues, MICA had approved and supported 12 community development projects costing Tshs 3,000,000/= (EQ. USD 3,000) for the period 0f August 2003 - July 2004. As per the constitution, the Executive Committee endorses projects and approves expenditures during their routine sittings. This is made after presentation of requests from representatives from respective communities wanting to spend money from specified projects. According to Misali management arrangements, 60% of the revenues goes to Misali Management whereas the remaining 40% are directed to MICA to support community development projects. Each community project mentioned below was entrusted with Tshs 250,000/=. Given the big number of recipients, the sharing sytem is done on rotating basis:

Table 5: Approved community development projects

	Supported Comm.
	Supported Project
	Item supplied

	Fundo
	Community mosque
	Corrugated sheets and cement

	Wambaa
	Community mosque maintenance 
	46 packets of cement 

	Mgelema
	Preparatory school construction
	46 packets of Cement 

	Wesha
	Health centre
	46 packets of cement

	Michenzani
	Development of primary school
	46 packers of cement

	Mtambwe North 
	Madras construction
	Corrugated iron sheet & cement

	Ndagoni
	Road maintenance
	Fuel for transporting  ‘fusi’

	Kilindi
	Community mosque
	46 packets of cement

	Mwambe
	School construction
	46 packets of cement

	Kangani
	Water supply
	Pipes for water supply

	Mgelema
	Community Mosque
	46 packets of cement

	Tondooni
	Community mosque
	Generator



Progress towards achieving the IG
The Project has concentrated on raising community awareness on eco-tourism development as well as conducting monitoring visits to community eco-tourism areas potential for developing community tourism projects. Linking with enterprise development and the current infrastructure development initiatives around Ngezi, more community members will have the opportunity to get engaged in tourism related enterprises hence pushing forward the attainment of this IG. 
Output 3.2: Tourism development legislation and mechanism (e.g. community development fund) in Pemba formulated with participation of local community to ensure community benefits and to maintain integrity of protected areas, wildlife and natural resources

3.2.1 Eco-tourism orientation workshop to VCCs and village leaders 

Two-day workshop aimed to introduce the “Ngezi-Vumawimbi community on the eco-tourism concept” was organised. 40 participants (15 women; 25 men) were invited to include villagers and VCC leaders from 10 villages around Ngezi. The villages involved were; Kiuyu kwa Manda, Kipangani, Bandari kuu, Tondooni, Mkia wa ng’ombe, Makangale, Jiwe moja, Kijijini, Msuka gombani and Kibatini-Mji mpya. The specific purpose was to sensitise and create eco-tourism awareness to the local community around Ngezi /Vumawimbi and explore ideas, views and opinion from the participants on how they could participate in developing community eco-tourism related projects around Ngezi .

The workshop had assisted community members to clearly understand the concept of community eco-tourism, and clarified areas that they could benefits to include employment opportunities in tourism, improvement of infrastructure to the area, increased production of locally made products as souvenirs, vegetable production and staging of cultural practices for visitor attractions. 

3.2.2 Community eco- tourism development awareness meetings 

Along the same line as above, the Project had also conducted a series of community meetings around Ngezi –Vumawimbi to include Makangale, Tondooni, Kijijini, Jiwemoja and Mkia wa Ngombe. The idea was to participatorily explore viable tourism related income generating activities in support of the conservation of Ngezi–Vumawimbi biological resources by reducing community over dependence on the forest.

In spite of the existence of various many development opportunities around Ngezi –Vumawimbi, a number of shortfalls were highlighted to include: 1) Low education standards that would limit effective interaction with visitors 2) Lack of adequate start up capital to establish meaningful and high standard tourism enterprises, 3) Limited knowledge on the linkages between conservation and development. These issues reflect the need for project to embark on more awareness, building the technical capability of community to be able to engage in tourism as well as facilitating the building of capital base for small and medium enterprises.

3.2.4. Eco –tourism awareness workshop to Misali Fishers

The project through the Research and Tourism component, conducted a two days eco-tourism awareness workshop to Misali Fishers. Thirty, (30) fishermen from Furaha, Kangani, Pujini, Makoongwe, Kisiwani, Mitamani, Kisiwa Panza, Kilindi, Wesha, Mwambe and Jambangome attended the workshop. The idea was to provoke discussions with fishers at Misali on the concept of conservation and tourism and need to observing their role while fishing as well as practicing their rights while they are camping and working at the Island. Emphasis was directed towards educating fishers on how to run their fishing business and enjoying their stays at the area while respecting other users with different interest, cultures and expectations.

Four important recommendations were noted:

· While the core zone yet not permanently marked, the management institution should take necessary step to mark it as a means to avoid unnecessary excuses from fishers who like fishing in the core zone as well providing safe space for tourist activities around the area.

· Fishers recommended on the need to improve tourism facilities at Misali Island which will likely increase the visitations to Misali and improve revenue to community as well as for management purposes

· Fishers advised the Misali Management to set the code of conduct to Misali vistors including prohibiting filming or photographing of fishing activities without their consent

· Despite the fact that the amount and quality of fishes have improved significantly, fishers recommended that the protected area management guidelines should be reviewed from time to time, particularly on the need to reduce the size or shifting the core zone to other sites within.

3.2.5. Monitoring visits to community eco- tourism resources

This period, monitoring visits were made on three sites to include Ndagoni- Mkumbuu and Wambaa. The project had an intention to assessing the state of resources as well as discussing with communities on the need and possibilities of introducing small eco-tourism projects based on existing tourism potentials. Basically, there were discovered many opportunities such as historical ruins, white sandy beaches, locally made handicraft products etc. that would only demand some improvements and promotion to fit into the growing tourist market. Finally the visit ended up with an action point for communities, through project support, to set out development plans for the start of the programs in the coming Project implementation period.


Progress towards achieving the IG
The project has effectively studied the collaborative management initiative as well as looking for responses from the target community and realised that there is a strong support towards the initiative. More work however need to be done in terms of raising community awareness as well as facilitating necessary steps and process for attaining legal authority for community management. It is also important to note the time and procedures associated. Nonetheless, there are indications that much can be achieved under this IG by the end of the project period.
Output 4.1: Mobilization of one pilot community for “home ground” fisheries management based on IUCN Tanga experiences.

This period, the project has worked on initiatives for the establishment of pilot site for collaborative fisheries management areas. With some experience obtained from IUCN Tanga project and the consultation discussions with the line institutions followed by revisiting of the fisheries policies, the Project realised of the possibility for having the pilot area. Along these lines some initial work was done to include training workshops for local and influential community leaders and representatives as well as setting community awareness meetings and discussions related to the initiative. The following were accomplished under this output area:

4.1.1 Consultation discussions with line Institutions 

For the purpose of creating a shared vision among the stakeholders; the consultation discussions were made with the Department of Fisheries and Marine Resources, Department of Environment, Misali Island Conservation Association and the Department of Commercial Crops, Fruits and Forestry on the idea of establishing a pilot fisheries home ground or collaborative fisheries management. Indeed, a common understanding and agreement was reached in the light of; 1) improving the degraded inshore fisheries resources around villages, 2) strengthening participatory monitoring of marine resources, 3) reducing fishing pressure at Misali in the longer-term as a results of resources recovery on inshore waters and 4) reducing migratory fishers because of anticipated good catch around their inshore areas.

4.1.2 Fisheries Policy Analysis

To ensure that the fisheries policy is in favour of the collaborative fisheries management, the fisheries policy was revisited in a meeting that involved staff from MICA, Department of Environment, DFMR, DCCFF and CARE. The aim was to see how effective the Fisheries Policy is in support of the establishment of home ground management as well as scanning on the directives related to the matter. Indeed, it was generally acknowledged that the policy provides for a strong support as it asserts on the development of participatory coastal and marine resources management. 

4.1.3 Study visit to Tanga Coastal Zone and Development Programme 

Five project staff involving all major partners on implementation visited one IUCN project in Tanga for 3 days as a means of exchanging information related to community fishery management. The idea was to impart ground knowledge on management approaches adopted including the level of stakeholder participation, management agreements and structures, partnership arrangements, constraints and challenges, lessons learnt and sustainability plan adopted. By the end of the visit, the project learned that:

· Collaborative fisheries management practice can be more effective in sites with few villages exploiting the targeted resource.

· Successes on collaborative management initiatives could well be realised for community groups having more or less homogeneous conservation thinking.

· Smooth implementation is achieved through legally empowering community organisations such as VCCs.

· Alternative socio-economic support programme is essential for successful home ground management

· Revenue sharing is an important catalyst for system sustainability 

4.1.4 Workshops for the establishment of pilot home ground

Following the study visit on Tanga, the project embarked on awareness raising work for community members in and around the proposed area for the pilot initiative. The proposed site was Kangani village. Two training workshops were conducted for local influential community leaders and community representatives from the proposed site and neighbouring communities to include Kengeja, Mwambe, Shamiani, Chokocho and Kisiwa Panza. A total of 80 participants (29 women; 51 men), were reached. Both workshops were geared to sensitise and share the vision with the formal and informal community leaders and representatives on the need and importance for establishing the pilot home ground management area as well as gathering views and consensus to engage on participatory strategic planning towards achieving the objective.

A road map for the process was developed, highlighting major strategies such as conducting wider community awareness through meetings, facilitate formation of the committee lead on the pilot establishment, identify and locate the pilot home ground management area, preparation and approval of by-laws and management plan of pilot area.

4.1.5 Community awareness meetings

Following the implementation of this output area, the project conducted ten community awareness meetings at Kangani - the pilot village that also involved 5 other neighbouring villages of Kengeja, Mwambe, Shamiani, Chokocho and Kisiwa Panza. The purpose of these meetings was to aware and seek a consent of the local community regarding the establishment of home ground management area as a pilot initiative. Around 1,100 community members attended the meetings, from which, at least one quarter formed a women segment. Interestingly, out six communities involved, only one was doubtful about the idea of home ground, thus demanded more time to think and respond.
5.0 Crosscutting Activities
 

These were the activities that could not be clustered under the original IGs but have been carried out to complement the project strategy. 

5.1 Ecological Monitoring of Misali Island Resources: 
Through Misali Rangers, the Project has been involved in resource monitoring around both, marine and terrestrial environments. The species under the monitoring program include sea turtles, dolphins, whales, monkeys and Pemba flying fox. During this period, 15 turtles nests were observed and 11 hatched by the report period; Dolphins were observed under 7 occasions but no single whale was seen. For terrestrial animals, monkeys and bush babies were the commonest figures while the Pemba flying fox had in this particular period immigrated to other areas on Pemba. 

2. Fish catch monitoring and Fishers camping.

A total of 4,471 kilograms of various fish species to include King fish, barracuda, Rabbit fish, Tuna, Trevally, Emperors, Snappers, Octopus were harvested by 112 fishermen camped at Misali. The data was only a small fraction for fishers that landed or sold their harvest at Misali.

3. Revenue collections.
A total of 237 tourists visited Misali Island Conservation Area during April – June 2004 generating the sum equivalent to Tshs. 1,209,000/= and US$ 30 as the entrance and anchorage fees.

4. Workshop to develop concept paper for phase three Project document

A two days designing workshop was organised from in June 2004 to develop new ideas, strategies and interventions that will be taken into consideration as a follow on process for the existing project. The workshop involved 25 participants from project partners and collaborators, including, Department of Commercial Crops, Fruits and Forestry, Department of Fisheries and Marine Resources, MICA, Department of Environment, Commission for Tourism, Local governments, CARE International – Tanzania and Menai Bay Project. The main idea behind was to review project achievements through critically analysis of implementation strategies and approaches identify existing gaps and develop opportunities for further development.
The workshop ended up with recommendation to continue working with the long-term goal of establishing Misali as a self-sustaining conservation area, with full involvement of local fishing communities and other relevant stakeholders while trying to link Misali conservation work with similar initiatives to be implemented through the MACEMP project. It is envisaged that the strategies developed be shared with the Ford Foundation as an integral part of the sustainability plan for the project.

6.0 Major constraints

· Due to long rains the roads to the working villages were critically bad and inaccessible so limiting the possibility of visiting all the CBOs planned for the period.
· Unreliable water supply during the dry season has had a serious drawback on the promotion of vegetable production in some areas, thus the project has as of yet decided to work with only four villages and leave behind villages with no adequate water for irrigation.

7.0 Lesson learned

The finding of the short survey made by the project staff indicated that the CBO members who invested their loans on already established enterprises were prospering so well than those who initiated enterprises with loans from CBOs. This entails that it is extremely important to develop the ongoing initiatives or those requested on demand rather than bringing in completely new ideas. 

8.0 Major Activities for FY06
Finalise the planning for establishment of a pilot homeground 

Carryout Capacity Assessment for MICA

Conduct routine biological resource monitoring and strengthen data management
Develop Project Sustainability Plan

Promote handicraft initiatives

Develop general Misali Protected Area management plan 

Scale up savings and credit scheme

9. Financial Report

	
	Approved 2 year Budget (US $)
	Actual (US $)
	Remaining Balance (US $)

	Receipts
	250,000
	250,000
	

	Personnel 
	90,000
	41,838
	48,162

	Consultancies
	20,500
	1,030
	19,470

	Resource, Training and Capacity building
	45,000
	14,475
	30,525

	Vehicle and transport
	45,500
	35,020
	10,480

	Operating costs
	31,000
	14,484
	16,516

	CARE management costs
	18,000
	15,206
	2,794

	Total
	250,000
	122,054
	127,946


Religious leaders’ workshop at Gombani





IG 3: Pemban communities become actively engaged in eco-tourism activities and related legislation formulation
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Picture 1











A Portion of community members and Project staff during resource monitoring visit at Makombeni
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Picture 2














Participants  during Bylaw awareness workshop 





IG 2: Communities take leadership in managing, and ensuring equitable and sustainable access to natural resources and related benefits (including agricultural lands, forests and fisheries and related revenues). 
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IG 1: 30 savings and credit groups engage in environmentally sound income generation activities and save and generate capital for investment in those initiatives








IG: 4. Strategies for long - term community-based and collaborative fisheries management initiatives for broader Pemba development.








Workshop on bylaws





Community resource monitoring visit





Progress and Achievements 
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