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Executive Summary

The Misitu Yetu Project is an ICD project implemented by a partnership of organisations, including: CARE Tanzania, Tanzania Forest Conservation Group, Wildlife Conservation Society of Tanzania, Forestry and Beekeeping Division, Wildlife Division and relevant District and Municipal Councils. 

Coastal Forests are global hotspots for biodiversity conservation, containing at least 752 species found no-where else in the world. In addition these forests provide critical environmental services on the local scale such as water catchment and climate control. 

MYP is very ambitious; it works in areas of critical conservation importance that are under some of the highest human pressures in the country using a new methodology through a recently created partnership of institutions and organisations. It is against this backdrop that the successes and limitations of the project must be viewed. 

Some the major achievements are:

· 300 people from 9 villages have established 14 Enterprise Groups and have received training on Savings, Credit and Business skills. Women account for 44.3 % of the membership. These groups are now receiving Selection Planning and Management Training. Once this is completed (this month) the groups will become operational and begin financing participants. Income generating activities that participants have identified as being of interest include: improved agriculture, horticulture, small businesses (food vendors etc), beekeeping and handicrafts. Further training in the selected areas of interest will be given. 

· The enterprise groups have opened bank accounts and raised funds totalling to 3,103,950 Tsh. Registration of the groups as CBO’s is proceeding with the Ministry of Home Affairs. 

· A study on IGA’s has been completed. 

· The first phase of IGA activities is nearing completion, the second phase is due to begin in April and the target of 50 enterprise groups is expected to be met or exceeded. 

· Participatory Forest Resource Assessments have been undertaken in 8 JFM pilot villages. 

· Village Forest Management Areas (VFMA’s) for 18 villages have been identified and demarcated in Ruvu South, Pugu and Kazimzumbwi Forest Reserves. 

· 4 Village Forest Reserves (VFR’s) have been identified (CBFM), 2 of which have been demarcated and surveyed.

· 1 Village has drafted VFR by-laws that have been approved at the Ward level and are awaiting approval by the District Council. 

· Boundaries of reserves have been cleared with participation of forest adjacent communities, beacons have been replaced and some stretches of boundaries have been planted with tree seedlings. 

· Efforts have been made to resolve conflicts regarding boundaries between reserves and villages and between different villages, particular progress has been made in Pande and Ruvu regarding this issue. 

· Village Environmental Committees (VEC’s) established in all pilot 21 villages.

· VEC’s have received training in record keeping, leadership, communication skills and conflict resolution. 

· 67 Training events for forest adjacent communities have been undertaken involving 1554 people. Training has been provided in Governance, Leadership, Record Keeping, Communication, Gender Issues, Savings, Credit and Business skills, Formulation of Village By-laws, Organisation of Local Area Networks, Improved Farming Methods, Poultry keeping, Compost making, Mango Grafting, Beekeeping, Fire Management, Tree Nursery management, Woodlot establishment, Improved energy efficient stoves and Environmental Education.

· 11 Study tours have taken place involving 142 people (30% of whom were women).

· The Local Area Network has gone from strength to strength and now includes 1918 people from 24 groups. Women account for 44% of the membership.

3 Network annual general meetings have taken place, with increasing numbers of people participating (2001-58 people ♀ 28%, 2002 – 99 people ♀ 29%, 2003 – 139 people ♀ 33%). 

Local Area Networks are becoming effective in reporting illegal activities and demanding action to solve law enforcement issues, this shows that a constituency of environmental aware people are developing a voice regarding forest management issues.

· 10 Radio programmes have been broadcast covering themes such as local conservation efforts, network AGM’s, importance of local institutions in conservation and income generating activities. 

· 4 TV programmes have been broadcast covering the following topics: Income generating activities, Energy Crisis (charcoal), Biodiversity conservation, Network AGM’s.

· 11 newspaper articles have been published relating to MYP activities. 

· Video shows providing information about the JFM process, conservation activities and IGA have taken place. 

· A vegetation map for Pugu, Kazimzumbwi Ruvu South and Pande Reserves has been produced. 

· A biodiversity survey of Pande GR has been completed, providing a good baseline for management planning. 

· The project supported detailed studies of Natural Resource Use and Management and Agricultural Land Use in Kisanga Village. 

· The project has distributed 169,261 tree seedlings and supported individuals and schools to raise a further 23,000.
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Introduction 

The consultant was contracted to undertake a brief review of the Misitu Yetu Project (MYP). The main tasks were as follows:

· Review and Summarise MYP implementation reports.

· Discuss with MYP implementation partners with a view of establishing how do the reports and actual implementation address the overall goal and the intermediate goals (weaknesses, strengths and potentials).

In order to complete this task the consultant was provided with the texts listed in Appendix 1. Interviews were conducted with the project implementation partners listed in Appendix 2. 

This report considers each goal in turn and summarises the information gleaned from reports and interviews regarding progress toward the identified outputs for each intermediate goal
.

1 Background and Context

1.1 Background to Coastal forests

Coastal Forests of Eastern Africa are very important sites for the conservation of biodiversity and ecosystem function. There are 554 plant, 5 bird, 3 mammal, 24 reptile 5 amphibian, 86 mollusc and 75 butterfly species found only in these forests and no-where else in the world
. In addition the forests provide important local environmental services such as water catchment and climate control. 
Formerly these forests were more extensive than they are now due to clearance for cultivation, timber and charcoal production. Recently weak management, poverty and expanding populations amongst adjacent communities have contributed to a progressive degradation of forest habitat. 

Put simply, these few, scattered patches of forest are remnants of a once more widespread unique forest habitat that contain many species of plant and animal that are quite literally found nowhere else on earth. 

1.2 Background to MYP 

1.2.1 A Brief History of MYP

The MYP was designed in 1999 by CARE Tanzania in collaboration with Tanzania Forest Conservation Group, at a later stage a second local NGO, the Wildlife Conservation Society of Tanzania (WCST) became involved. More recently Government Divisions of Forestry and Beekeeping and Wildlife, together with District and Municipal Councils have been included as project partners. A mid-term evaluation was conducted in 2002. Based on that evaluation and lessons learnt during the first two and half years of the project the project was re-designed in August 2003.  During the re-design several key problems with the original design were addressed these are summarised as follows1:

· Government institutions were not considered as partners in the design and implementation of the project. 

· The assumption that the benefits that will be derived from JFM provide adequate incentives to local communities for effective community participation in law enforcement. This is now thought to be unlikely without additional add-on enterprise development.

· The assumption that FBD/WD will control illegal activities carried out by living outside the forest-adjacent communities that cannot be controlled by the communities themselves. This assumption is not valid for Pugu-Kazimzumbwi. 

· The project document wrongly equated a game reserve with a forest reserve, the differences in Forestry and Wildlife Policy mean there is no policy support for JFM/collaborative management of game reserves.

· Donors were concerned that although much has been done to lay the foundation for sustainable forest management very little has been achieved in terms of implementation of interventions that will yield a positive impact on livelihoods.

1.2.2 Project Goals

During the re-design process the overall goal was re-defined slightly and the intermediate goals re-fined and increased in number to reflect concerns regarding the original project design. 

The current Overall Goal and Intermediate Goals of the project are as follows:

Overall Goal:

The livelihoods of forest-adjacent communities are improved while biodiversity and associated environmental services are conserved. 

Intermediate Goals:

IG 1. Communities in partnership with Government and NGO’s are managing Coastal/Eastern Arc Forests through Participatory Forest Management processes with active participation of women.

IG 2. Communities, WD and NGO’s are involved in the conservation and sustainable utilization of resources in Pande Game Reserve. 

IG 3. Tanzanian NGO’s in partnership with FBD and DC/MC effectively facilitate forest adjacent communities to manage forests.

IG 4. Women, men and youths in forest adjacent communities are engaged in environmentally conserving income-generating activities. 

IG 5. Tanzania NGO’s engaged in and influencing discussions on alternative energy uses. 

IG 4 and IG 5 are new areas of focus for the project introduced during the project design review, IG 2 was added to reflect the different status of Pande Game Reserve, the other IG’s were adapted to reflect the increased role of government authorities as implementers and partners. 

1.2.3 MYP – An Ambitious Project 

The MYP is an extremely ambitious project for many reasons. Firstly, the partnership structure of project implementation means there are at least 6 key institutions/organisations responsible for project implementation. These organisations vary in their re-mit, areas of responsibility, their capacity and decision making processes. Secondly, the very important areas chosen for project activities are subject to enormous pressure in terms of increasing human population and demand for forest resources (principally charcoal). The close proximity of the project to the largest city in Tanzania creates a unique situation in terms of demand for and pressure on forest resources. In addition the rapid expansion of Dar es Salaam (growth rate estimated at 8%) presents many challenges for government authorities, these challenges compete for time and other resources of authorities. Finally the project is attempting to implement a relatively new approach and methodology in Tanzania. When the project began in 2000, JFM was still a new and relatively untested concept/methodology in Tanzania. 

In summary the project set out to work in areas of critical conservation importance that are under some of the highest human pressures in the country using a largely untried methodology through a newly created partnership of institutions and organisations. It is against this backdrop that the successes and limitations of the project must be viewed. 

Findings of this Brief Review

The following sections summarise information gleaned from project reports and interviews regarding the overall goal and each intermediate goal and its relevant expected outputs.

1.3 Progress against overall goal
‘The livelihoods of forest-adjacent communities are improved while biodiversity and associated environmental services are conserved’. 

Project partners interviewed all gave the same message when asked about progress towards the overall goal. The view expressed can be summed up as ‘we are taking positive steps in the right direction’. Naturally there is a difference in the detailed opinion between the partners according to the different sites in which they work. For example at Pande GR much progress has been made towards protecting the reserve as illegal harvesting has been brought under control, but at present limited progress has been made on improving livelihoods (although IGA training is due to start in villages adjacent to Pande next month). The opposite is true in Kazimzumbwi Forest Reserve, where there is still some illegal forest destruction but the process of improving livelihoods by encouraging and supporting enterprise groups has begun. Support from FBD for law enforcement to stop illegal harvesting by non-forest adjacent communities is still required. 

Given the long-term nature of the overall goal it is too early to assess its achievement or otherwise, however partners feel confident that given time and resources to overcome problems encountered this goal will be achieved. The problems identified at present are largely issues that are outside the control of the project, for example waiting for government partners to decide key issues, release funds for general management planning or allocate sufficient staff to enforce legislation. It is clear that working with the variety of partners involved requires a harmonisation of planning and timings, it is noted that NGO partners are able to respond more quickly to events and requirements than Government partners that have to go through the set annual planning/budgeting processes.  

1.4 Progress against intermediate goals

IG 1. Communities in partnership with Government and NGO’s are managing Coastal/Eastern Arc forest through Participatory Forest Management processes with active participation of women.

Output 1.1 JFM/CBFM agreements implemented.

The quarterly reports show that considerable progress has been made towards achieving this intermediate goal and outputs. All 8 of the pilot JFM villages have received information and training regarding the JFM process. Village forest management areas have been defined and demarcated in Pugu, Kazimzumbwi and Ruvu South. The next stage in the process to develop management plans that can then be approved by FBD and JFM agreements drawn up has been delayed due to the lack of clear direction from FBD. The question of the management objectives of these forest reserves was in question for different reasons at different the different sites. At Pugu/Kazimzumbwi there has been the problem of a ‘power vacuum’ where-by the central government forest reserve was being ‘informally’ managed (no written agreements) by the local authorities. It was found that both parties were thinking that the other party would deal with any issues arising regarding management planning of the reserves. In Ruvu South the question of whether the reserve is for productive or protective management was undecided due to historical changes and a certain amount of overshadowing by the management of Ruvu North. A letter was written to the Director of Forestry in January 2004 requesting clarification on the management objectives of the relevant reserves. Until the formal written answer to this letter is received (the informal verbal answer is not accepted by local authorities), it is not possible for the project to continue to develop Management Plans and hence JFM agreements with the relevant communities. It is expected that this letter will arrive soon and the information will be disseminated to project partners quickly, this will allow this important element of the project to be put back on track. The planned timetable of finalising JFM agreements before the end of this phase of the project is now questionable but not impossible (Kwai, Pers comm.).

Initially the project did not include the opportunity for the development of Village Forest Reserves, i.e. to protect areas of forest that lie in public lands. During the mid-term review it was recommended that this is an important area and activities have now been undertaken to facilitate communities to establish Village Forests Reserves (VFR’s). To date 4 VFR’s have been identified and are in various states of progress. 3 of the VFR’s are adjacent to Ruvu South and 1 is in Kisanga Village adjacent to Pugu/Kazimzumbwi. One of the Ruvu VFR’s and the Kisanga VFR have been demarcated and surveyed. Kisanga village have planned the management and drafted by-laws to protect Kisanga VFR, these have been approved at the ward level and are waiting approval by the District council.  

According to records of attendance of Village Environment Committee meetings it is noted that women are involved in the JFM process. 

Output 1.2 Reduced pressure and dependence on forest resources. 

It was noted by all project partners that this is a difficult item to measure, however the general feeling among partners (specifically field officers) is that MYP has succeeded in slowing the rate of illegal destruction if not stopping it completely. Given the enormous demand for and pressure on forest products this should be seen as a major achievement. 

402 people in the project area have received training in the establishment and management of tree nurseries. 169,261 seedlings have been raised by the project and a further 23,000 raised by individuals or schools supported by the project. These seedlings have been planted in farmland, boundaries and within reserves as enrichment planting. 1 woodlot specifically for firewood has been established adjacent to Pande Game Reserve. 59 people have received training in the construction of fuel-efficient stoves. All these activities are expected to decrease pressure on natural resources.

IG 2. Communities, WD and NGO’s are involved in the conservation and sustainable utilization of resources in Pande Game Reserve. 

Output 2.1 Pande Game Reserve general management plan in place and operational.

Despite the best efforts of TFCG to kick-start the process of management planning by assisting with consultative meetings no progress has been made towards achieving this output. Although senior WD staff allocated funds during the project design review for the development of a management plan no funds have been made available to the Pande Project manager, and it has been indicated that no funds will be available until the next annual budget (June 2004) which will be too late for the current phase of the project. Without the management plan it is not possible to allow sustainable harvesting of NTFP’s from Pande GR. Although it is noted that due to the high level of disturbance in Pande GR it is unlikely that harvesting of its natural resources will be possible for several years to come, in order to allow for good regeneration. The lack of a management plan will also hinder progress towards developing non-extractive uses of Pande GR, for example tourism. 

Discussions with Mr Ayo highlighted the potential for MYP to support the management planning process, however it is felt by other MYP partners that senior WD officials will resist this. There is a need for clear direction and open communication with central WD authorities. 

Output 2.2 Reserve boundaries maintained, forest fires and illegal activities are controlled. 

Pande GR boundary has been cleared in collaboration with local communities, tree planting has taken place along the boundaries and beacons have been replaced. Highly destructive illegal activities such as charcoal burning have ceased due to effective patrols some of which include village scouts. This output has been achieved, but it necessary to continue activities to ensure illegal activities do not resume. 

Output 2.3 Wildlife policy and laws are understood while research and training are conducted.

School visits and video shows have been undertaken, environmental days have been celebrated. Training has been undertaken and there is an improved relationship between WD and local communities. A biodiversity survey of Pande GR has been completed and provided the opportunity to greatly improve the awareness of local communities and WD staff regarding the importance of Pande GR, not for large game but for the presence of endemic and threatened species. 

Output 2.4 Roads in and around Pande GR are passable throughout the year. 

This output has been achieved by rehabilitation of the road network, WD employed local people to maintain the roads in Pande GR. This has not only fulfilled this output but also greatly improved relations between WD and adjacent communities. The improved road network has facilitated better patrolling of the reserve, which has contributed greatly to curbing illegal activities. 

Mr Ayo was very positive about the relationship between WD and other MYP partners, he mentioned in particular that communication had greatly improved leading to an open two-way dialogue between stakeholders and project partners.

IG 3. Tanzanian NGO’s in partnership with FBD and DC/MC effectively facilitate forest adjacent communities to manage forests.

Output 3.1 Functioning network building the capacity of forest adjacent communities in place.

The network is now well established with 24 groups and 1918 members. 11 study tours have taken place involving 142 people of whom 30% were women. 3 annual general meetings have taken place with increasing participation each year, (2001-58 people ♀ 28%, 2002 – 99 people ♀ 29%, 2003 – 139 people ♀ 33%). Educational materials have been developed including 2 posters, leaflets, 10 radio programmes, 4 TV programmes and 11 newspaper articles. 

Output 3.2 Project Partners implement effective forest site based projects.

Project partners are facilitating PFM forest management processes, training and support is being given to forest adjacent communities. 64 training events have taken place and are summarised in table 1 below.

Table 1: Summary of training events conducted by the project December 2000 – June 2003
.

	Training Events
	Male
	Females
	Total
	
	% Female Participation

	Tree nursery management
	213
	189
	402
	
	47

	Woodlot establishment
	0
	1
	1
	
	100

	Improved stoves
	28
	31
	59
	
	53

	Fire management
	72
	49
	121
	
	40

	Beekeeping
	133
	77
	210
	
	37

	Mango grafting
	3
	1
	4
	
	25

	Poultry keeping
	5
	3
	8
	
	38

	Compost making
	12
	8
	20
	
	40

	Improved farming methods
	4
	
	4
	
	0

	Organisation of LAN
	6
	4
	10
	
	40

	Leadership
	35
	22
	57
	
	39

	Communication
	21
	5
	26
	
	19

	Gender Issues
	34
	36
	70
	
	51

	Savings and credit and business skills
	167
	133
	300
	
	44

	Formulation of Village By-laws
	15
	10
	25
	
	40

	Record keeping
	24
	12
	36
	
	33

	Roles and responsibilities
	116
	58
	174
	
	33

	Environmental Education 
	12
	15
	27
	
	56

	Total
	900
	654
	1554
	
	Overall: 42 %


Output 3.3 Project partners understand and are fulfilling their roles and responsibilities.

From the reports and during interviews it is clear that most project partners clearly understand their roles and responsibilities. Partners are fulfilling these roles to the best of their abilities but are often hindered by extraneous circumstances such as having to wait for the slower moving government departments to make important decisions or undertake activities.  

Output 3.4 TFCG/WCST capacity is enhanced to effectively support communities managing forests

In the original design of the project TFCG was the main beneficiary of capacity building efforts whilst WCST, which at that time was a strong organisation, received less attention.  TFCG has grown in size and scope of work during the last 4 years. The contribution towards core costs, hardware and training provided to TFCG staff has greatly assisted the organisation to grow in reputation and reach. The training of staff for an international M.Sc. (completed successfully) and a certificate in Forestry (on-going) have helped the organisation improve its reputation, global view on conservation and reporting skills. TFCG has succeeded in gaining alternative funding sources and projects (it is hoping for positive response regarding an EU grant in the near future) this has helped to ensure the sustainability of the organisation. 

WCST on the other hand has received little capacity building attention and in recent years has seen a decline in resources, such that now there is an urgent need for capacity support to the organisation. Suggestions for immediate items required are contributions towards administration costs, a computer for timely reporting and accurate documentation of activities and more training. Both partners have benefited from training offered by the project, and hence are capable of implementing project activities. The decline of WCST due to various pressures external to MYP offer a potential for capacity building of this important long-standing national NGO. 

IG 4. Women, men and youths in forest adjacent communities are engaged in environmentally conserving income-generating activities. 

This IGA was added to the project programme during the project re-design, thus all achievements are due to activities that began in the second half of 2003. 

Output 4.1 Sustainable revolving fund established.

300 people from 9 villages have formed 14 Enterprise Groups and have received training on Savings, Credit and Business skills. Women account for 44.3 % of the membership. These groups have opened bank accounts and raised funds amounting to 3,103,950 Tsh. Registration of the groups as CBO’s is proceeding with the Ministry of Home Affairs. This represents the achievements of the first phase of IGA activities, the second phase is due to begin in April and the target of 50 enterprise groups established is expected to be met or exceeded (Mr Angelous, pers. comm.)

Output 4.2 Business skills of men, women, and youths improved (selection, planning and management).

14 established groups are now receiving Selection Planning and Management Training. Once this is completed (this month) the groups will become operational and begin financing participants. 

Output 4.3 Small on farm and off farm income generating activities developed. 

Income generating activities that participants have identified as being of interest include: improved agriculture, horticulture, small businesses (food vendors etc), Beekeeping and handicrafts. Further training in the selected areas of interest will be given. These activities are expected to begin after the completion of training. 

Field officers note that there is a lot of interest in these activities and participation is good. 
IG 5. Tanzania NGO’s engaged in and influencing discussions on alternative energy uses.

Output 5.1 Information and strategy to guide advocacy of National Energy Policy

Activities towards this output have not yet begun, CARE MYP is responsible for implementing these activities and has plans to utilise the Policy and Advocacy Advisor within CARE Tz and contract the work out to a consultant. It was noted that this activity could be jointly undertaken by TFCG who have been seeking alternative funds to employ a policy and advocacy officer. It is also noted that this work might be better suited to an organisation with a strong conservation re-mit that will really push on such advocacy issues. This is a potential opportunity to further strengthen TFCG whilst achieving progress towards the goal.

1.5 Other comments from Project Partners

During general discussions about how the project could be improved a common problem identified was the high level of bureaucracy within CARE Tanzania. It was felt that this sometimes increases time taken for actions to be completed, one example given was the late disbursement of funds. This increases the financial monitoring work of other partners and puts unnecessary strain on implementers. 

Another point mentioned by several partners is the perceived imbalance of the amount of funds used for project management and administration compared to implementation of project activities. Should a next phase be agreed this is an area of potential to improve the efficiency of financial resource use.  

An important statement made by all project partners was that law enforcement has to be an important part of PFM. In some cases this will require additional support, for example in the case of Kazimzumbwi local communities are unable to stop illegal harvesting of resources by outsiders without increased effective support from FBD. 

2 Conclusions 

From this brief analysis of project reports and interviews with project partners it can be concluded that the

project is steadily progressing towards its overall goal. Problems that partners encounter are communicated, discussed and overcome where possible, this sometimes alters the timescale in which achievements can be made. 

Given the ambitious nature of this project the achievements as listed in the Executive Summary make impressive reading. As a result of the project forest destruction has declined, people are more informed about environmental issues and have begun talking openly about them. Income generating activities are about to start in earnest with expected associated benefits for livelihoods. The challenge now is to ensure that improved livelihoods remain linked to environmental gains. 

3 Appendices

3.1 Reports Provided to the Consultant

· Project Implementation Reports (6)

· Design Review Workshop August 6th – 8th 2003. Compiled by Phil Franks (Draft).

· National Forest Policy. MNRT. 1998.

· Community Based Forest Management Guidelines. MNRT. 2001

· Forest Act 2002. MNRT. 2002.

· Majumisho Ya Matokeo Ya Tafiti Zilizofanywa na Mradi Lati Ya Mwaka 2000 na 2002. CARE Tanzania. (Kaale) 2002. 

· Mid-term Evaluation Report. Kaale, Mwakifwamba & Ennals. 2002

· Record of Tree Planting in the Project Areas, compiled by Ngate. 2004

· Trainings conducted to Communities from December 2000 – June 2003, compiled by Ngate, 2004

· TFCG annual Work Plan 2004.  

· Summary of Savings and Credit Work, provided by Babu Matunda. 

· Vegetation Mapping for the Protected Areas Pugu, Kazimzumbwi, Ruvu South and Pande Reserves. Hunting Technical Services, 2004 (Draft 2)

· Memorandum of Understanding between CARE International in Tanzania and Tanzania Forest Conservation Group. 

· Participatory Forest Resource Assessment, Care Tanzania. 2002.

· A study on Income Generating Activities, Millinga. 2001.

· Concept Paper: Income Generating Activities. CARE Tanzania. 2001.

· Demarcation of Village Forest Management Areas in Designated Forest Reserves Under MYP assistance. Mialla & Kijazi. 2003

· Village-level Agricultural Land Use Plan (A Case Study of Kisanga Village, Tanzania). By Shi Yilian, ITC The Netherlands, 2002. 

· Project Monitoring and Evaluation Plan. Hartley & Franks. 2000.

· Study of Natural Resource Use and Management in Kisanga, Tanzania. ITC, The Netherlands, 2002. 

· In addition TFCG Quarterly Reports (12) were provided by TFCG in electronic format

3.2 List of Project Implementation Partners Interviewed

· Mr Ayo Seth, Pande Project Manager, Wildlife Division.

· Mr Paul Nyiti  - Wildlife Conservation Society of Tanzania.

· Mr Abel Masota - Wildlife Conservation Society of Tanzania.

· Mr Ngate - Monitoring & Evaluation Officer, CARE Tanzania.

· Mr Babu Matunda -Acting Project Manager CARE Tanzania.

· Mr Kwai -MYP Officer Tanzania Forest Conservation Group.

· Mr Kahamela - Network Officer, Tanzania Forest Conservation Group. 

· Mr Meshack - Forest Projects Co-ordinator Tanzania Forest Conservation Group. 

· Ms. Doggart - Project Co-ordinator. Tanzania Forest Conservation Group.

· Mr Angelous - CARE Tanzania.

� As listed in the Project Design Review Report by Phil Franks


� As compiled for MYP Coastal Forest Poster.


� This table is based on figures provided by the Monitoring and Evaluation Officer of MYP, Mr Ngate. 
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