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CREAM - Consultancy for Rural Enterprise Activity Management

	Overall Objective
	HH in west Nile will improve their economic livelihood security

	TARGETS FOR PROJECT:

Result 1

Result 2

Result 3
	18,000 project participants (including those from phase 1) will own and properly manage viable income generating activities or micro-enterprises, thus enabling them to earn a better living

1 partner consortium of facilitators is formed within Nebbi, Yumbe, Moyo, Adjumani and Arua districts to provide training and linkages services to communities in the two districts

11,000 people (including those from phase 1) will be members of Savings and Loan Associations, thus enabling them to better manage seasonal fluctuations and demands for cash


C
Table of Contents
2ACRONYMS USED


3B
Project Summary Sheet


4C
Table of Contents


51
Executive Summary


62
Inputs


Utilization of project resources………………………………………………………………………………………………………………6
83
Progress ACCORDING TO PROPOSAL


Error! Bookmark not defined.Activities related to the start up and improvement of existing economic activities.


Changes in the lives of project clients and monitoring …………………………………................................7

Error! Bookmark not defined.4
Lessons learned


5
Conclusions and Recommendations
11
146
Annexes


14Annex 1: Table: 1-7


14Table 1.0: Achievement of project intermediate Objective/Results (July-Dec 2003)


15Table 4.0: Number of Groups/Clients trained in SLA


Error! Bookmark not defined.Table 7.0: Clients Involvement in Economic Activities


19Annex 2:
REVISED JENGA Logical Framework


19Impact Indicators


19Outreach Indicator


19Effectiveness Indicators


19Sustainability


19VISION and Goal Indicators


19Capacity Indicators


20Resources Indicators


20Outreach Indicator


Annex 4:
LIST OF PROJECT ASSETS ………………………………………………………………………….19

Annex 5:
PROJECT ORGANIGRAM……………………………………………………………………………….20



1
Executive Summary

The Joint Encouragement of New Gainful Activities (JENGA) project was designed to strengthen the capacity for economic livelihood security of rural women, men, girls and boys in the West Nile region of Uganda, through the provision of business skills and financial mediation services for poor people by way of promoting four tested products: 

· Training in Selection, Planning and Management, (SPM), of Income Generating Activities;

· Advance Business Training (ABT),

· Facilitation of Savings and Loan Associations,

· Linkage of project clients to financial and technical resource persons and institutions and, 

· Establishment of appropriate technology in mainly the agricultural activities. 

The JENGA project was planned to run for four years in two phases with the first phase running from 1998 to 2000. However it operated for six years because of the no-cost extensions earned.  The project initially covered only Arua and Nebbi districts with funding from the Government of Austria but expanded in 1999 to include Yumbe, Moyo and Adjumani districts of West Nile with funding from the British government and Dulverton Trust.  Over the last six years, the project being implemented by CARE International in Uganda in partnership with Consultancy for Rural Enterprise Activities Management (CREAM), has built experience in BDS and community based financial mediation.  This has enabled the project achieve its objective of improving the economic livelihood of the clients, refine and re-package the products and ably support the replication of the products within and without the West Nile region of Uganda, within and outside the CARE organization.  

Overall, a total of 32,217 clients own and manage viable income generating activities/micro enterprises as a result of training in BDS against the planned target of 18,000 clients.  A total of 25,972 clients are members of savings and loans associations.  This surpasses the project target of 11,000 clients.  The sustainability in delivery of BDS and financial mediation services has been addressed by the establishment and strengthening of a local consortium (CREAM) in the region.  The project can therefore be said to have been successful.
The project addressed the purpose of its existence i.e. the problem that was affecting the poor from accessing potential income generating opportunities in the West Nile which included lack of technical skills, lack of capacity in identification and start up of IGAs, lack of or inadequate access to business capital, through training in BDS, development of rural financial mediation services and linkages to technical and financial services.  As the project closes, the savings culture has greatly improved in the region and of the clients reached, over 60% have effectively applied the skills acquired to improve their household income which influences their economic livelihood directly.

2
INPUTS

2.1
Training

The project provided four types of training;

· Selection, Planning and Management of Income Generating Activities; it’s a four-hour session, once a week for five weeks for 15-30 participants in a group.  It enables the clients to identify an appropriate IGA, plan and manage the proceedings from it for viability.  For additional skills and business capital, clients are linked to technical and financial institutions based on the clients demand.

· Advance Business Training: this is packaged in seven modules and each module runs for two-hours once a week for two weeks for 15-20 clients per group.  These modules are problem specific and so the clients choose which module to do base on their personal business challenge.  They include; using business records, managing working capital, managing stock, managing business growth, marketing and selling, costing and pricing, managing production.

· Savings and loans association:  This is divided into three phases; the intensive phase- An hours training, once a week for six weeks followed by weekly meetings and transactions of saving and lending for three months, Development phase- weekly meetings and transactions during which the trainer visits once every fortnight while the group gains independence, maturity phase- the trainer visits once a month, the group is accessed and graduated.

· Technology component: Four areas for intervention were identified.  These included treadle pump irrigation for horticulture, improved food storage, honey processing, cassava processing.  This was being piloted first with the treadle pump.  A market survey was done, the product developed, demonstrations done and the clients trained. 

2.2  Partners

CARE has worked with a number of stakeholders in the implementation of the JENGA project with the main implementing partner being CREAM (Consultancy for rural Enterprise Activities Management). CARE has worked with the local government in each of the five districts of West Nile more specifically the district planning department, the marketing and cooperative departments, the office of the Local council V, ministry of agriculture and other organizations including, micro finance institutions like CERUDEB, FINCA, PRIDE Uganda, PAP, Nyaravur and Paidha Village banks and SNV.   

CREAM the major implementing partner is a local organization based in the West Nile region with a total of 90 resource persons distributed in all the five districts, an organizational structure with staff and systems of operation. It was formed in 2000, is registered and has been in the forefront of the project implementation since 2001 when CARE moved away from direct implementation to working with and through local partners as a country office.  CREAM has since grown through the capacity building programs facilitated by CARE and its interaction with other stakeholders within the West Nile and at national levels.  Its main sources of funds are through members’ contribution and institutional clients like the local government through the NAADS and NUSAF programm and other NGOs that target the poor in BDS.

In the process of capacity building, CREAM has participated in the Organizational Development process “TRANSFORM your Organisation” and other training programs.  These included: Participatory Rural Appraisal, Participatory monitoring and evaluation, People Management, Strategic planning, Fund raising, Proposal writing, Administration and Finance Management, Linkages and Net working in the operating environment.  This has enabled them handle challenges in their administrative and financial systems, management and membership and purpose of existence and sustainability to a great extent.  However, CREAM is still a growing organization and therefore a lot of changes will continue to take place as it faces the dynamism in the BDS field and the market forces.

2.3  Project Organization-staffing

The project has had a number of changes since it started and these were as a result of a number of issues including change in implementation strategy and the role of CARE in development    From 1998 to 2001, the project had staff who would do the actual implementation and supervision of community trainers on ground thus the total staff number was 20.  Of the 20, 12 were field staff and 3 drivers as indicated on the organigram in annex 5.  Due to the change in strategy of the country office from direct implementation to working with and through partners, the project had a major restructuring that left only 9 staff from April 2001 to 2003.  The role of these staff which included a Project Manager, 2 Project Coordinators, 3 Field Officers, an M&E Officer, and two drivers, was basically capacity building of the implementing partner-CREAM.  The project had a no-cost extension for 2004 with only one staff- a project manager whose role was to provide critical support in terms of identifying any capacity gaps for support, refining and packaging of the financial mediation product and supporting the partner organization to share experiences in BDS for purposes of replication.  

The project from start worked with trainers who initially were called Change Agent Trainers (CATs).  When the partnership with UCAA failed, the trainers started working with CARE as independent individuals in the community called Community Business Advisors (CBAs).  They would be identified, trained, provided a training kit, a bicycle and a monthly stipend totaling to 255,000 Uganda shillings (equivalent of USD 150) spread in a declining manner over a period of six months in which they are supervised and supported technically to ensure quality training.  The community at the same time pays at a subsidized rate for the training.  After six months, the trainers are then left to train on their own.  This created a pool of trainers who eventually formed a consortium of trainers now known as CREAM.
2.4  Finance and Budget

The JENGA project was funded by Government of Austria (GoA) and other donors with a total fund of EUR 1,949,670.28.   Other donors included the DFID, CARE USA.  The project also got some funding from the Dulverton Trust for Yumbe district.   These funds were expended directly by CARE and in-directly by CREAM through a sub grant.  The areas of expenditure are; Personnel costs, Materials & equipment, Operation costs, Consultancies, Miscellaneous & audit, and travel, Lodging & Training.  Financial and audit reports have been submitted to the donor on an annual basis.

2.5  Consultancies

The project worked with more and more consultants after it changed its role from direct implementation to providing capacity to partner organizations.  It had a consultant at the mid-term evaluation, then consultants for organizational development of CREAM.  CARE worked with SNV to run an evaluation at the end of 2003.  One consultant was contracted for the end of project evaluation in October 2004.

2.6  Materials and Equipment

Most of the major materials and equipment were purchased in the first two years of the project. Servicing the equipment continued throughout the project life with some limited purchases of furniture and small machines.  Other assets were acquired by the project through transfer from other CARE projects that shared the same donors as JENGA or were interested in the project like USAID, UNHCR.   Annex 4 contains a detailed inventory of all the assets purchased and owned by the Project.  With the end of project, these assets will be disposed of, some for donation to the project partner CREAM, others for sale by public bid and a few for the CARE sub office operations in the West Nile.  Refer to annex 4

The project reports- end of project and terminal evaluation reports will be submitted to the donor and stakeholders by January 2005.

3
Progress ACCORDING TO PROPOSAL

3.1.
Achievements against Overall Objective and Purpose

Project overall objective: “households (HHs) in Uganda will improve their livelihood security”.  

The Project purpose:  “Households in West Nile will improve their economic livelihood security by end of project”.

The strategy to achieve this purpose was through the provision of business skills training in SPM and ABT and the trained clients would be linked for additional skills or capital to other resource institutions and develop appropriate technologies for the agro-based clients.  However, there was a challenge in the inadequacy of financial institutions to meet the credit needs of the project clients due to either their outreach or terms of financial services.  The project had to adapt the rural financial mediation service mechanisms as a way to meet this need especially of the remote and untargeted.

The project initial plan to work with an already existing institution did not work and so it had the challenge of a sustainable delivery of the BDS and financial mediation services in the region after the end of project.  

With the implementation shifting from CARE staff to the local partner which is smaller and with lower capacity than CARE, the targets set for the results also had to change to what CREAM felt was achievable.  All these resulted in continual review of the intermediate objectives of the project.  

The technology component of the project could not run through the life of the project as planned due to the challenge in access of the treadle pumps, the capacity of local talisman to do the repairs, lack of capacity for fabrication as a result of inadequate power/energy supply, lack of spare parts, cost of importing the treadle pump from Appro-tech in Kenya, especially for the stockiest and the farmers.  Further more, there are very few permanent water sources in most of West Nile, most of them dry up in the dry season, so this limited project outreach.  The other technologies like the cassava processing were surveyed and the results showed there would be need to first increase cassava production and there was no guarantee that the test of the cassava product would be appreciated by the community since there was evidence that they preferred the fermented cassava product.  

With these challenges that seemed to much disfavor the component and the projects own leverage in this area,  it decided to drop the technology component.

Nevertheless, with all these changes and innovations, the project achieved its purpose and is considered to be very successful.  The routine monitoring and reviews and the final evaluation provide testimonies of effects of the intervention in the lives of the clients and this is evident in their improved ability to meet basic needs at household level such as responding to health emergencies, provision of education for their children, food, clothing and improved shelter.  The clients are experiencing increased possession of valuable assets such as durable utensils, bicycles, radios, livestock and the ability to construct and own permanent buildings (cemented wall and iron-roofed).  They feel confident and have self esteem especially the female clients.  The groups have better management skills and are more responsive to the members’ needs.  There is improved access to loan facilities and insurance packages through the SLAs and thus improved access to business capital and easy response to emergencies.

3.2.
Achievements against Intermediate Objectives

3.2.1 Eighteen thousand project participants (including those from Phase 1) will own and properly manage viable IGAs or MSEs, thus enabling them to earn a better living

Over the period of six years, the project trained a total of 61,196 clients.  Of the trained, 37,271(60 %) are female.  

Of the trained clients, 32,217 (54% female) own and properly manage viable IGAs/MEs.  52% of total trained are able to effectively apply the skills.  This proves that their incomes have increased.  Refer to the tabular presentation of the intermediate objective achievements in Annex 1(Table 1)

Under the product specifics, a total of 31,596 clients, 59% of them female were trained in SPM.  3,628 clients trained in ABT with 41% being female and 25,972 clients trained in SLA with 66% female participation.

The project targets those interested in IGAs/MEs.  This means that the training attracts both those without any IGA and those who wish to improve on or expand existing IGAs.  53% of those who have viable economic activities initially had none and so initiated after the training, 47% were able to improve on or expand their existing IGAs after training.

Project survey indicates that the income levels have shifted from between 1,000 – 5,000 Ug shillings (USD0.5-USD 2.9) on average at start of project to 50,000 Ug shillings (USD 29) on average per month now.   Savings pattern has changed positively.  Before the trainings, savings ranged from 0-3,000 Uganda shillings (USD 0- USD 1.7) per month but now it is 17,000 Uganda shillings (USD 10) per month per household on average.   

The mutual development of appropriate technologies with the farmers started in 1999.  Of the planned technologies, the project was able to start on the treadle pump irrigation for horticultural crops and surveyed on the cassava processing and honey processing.  A number of farmers got involved in the irrigation technology and this seemed to address their challenge, however there was a major setback- the cost of the treadle pump overwhelmed the farmers.  A few of those who ably managed have had tremendous improvement in incomes.  
3.2.2 One partner consortium of facilitators is formed within Nebbi, Arua, Yumbe, Moyo and Adjumani districts to provide training and linkage services to communities in the five districts

At the beginning of the project, a stakeholders meeting was held in the region to discuss and identify the right project partner and one was identified based on its current objectives, outreach and activities and this was the Uganda Change Agents Association.  However this partnership could not work over time and the trainers decided that they would work with CARE as individual community trainers in implementing this project.  The project therefore worked with them through training them, provide a training kit, a bicycle and a monthly stipend for a period of six months and then wean them off to operate on their own.  On the other hand the community members had to pay a commitment fee for the training.  This money was paid to the trainer.  Over time, this led to a pool of trainers spread all over the West Nile region who were meeting varied challenges in the field. To address this, they thought it would be useful to form an umbrella to would enable them address these challenges thus the birth of the association CREAM.  This started in 2000.  CARE then figured its role in this development and the two parties entered into an agreement by signing an MoU for partnership in the implementation of the JENGA project in 2001 with CARE building the organization’s capacity to deliver sustainably and CREAM doing the actual implementation of the project on ground. 

CREAM has finalized on the organizational structure for effective operation, reviewed their constitution and streamlined their financial and administrative systems.  This is evidenced by their improved performance in the sub grant and success in establishing and managing business relations with institutional clients.  CREAM’s board of directors have a better grip now and take decisions that are critical to the organization.  CREAM has continued to be at the forefront of the monitoring and documentation of the implementation progress.  

3.2.3 Eleven thousand people (including those from Phase I) will be members of Savings and Loan Associations, thus enabling them to better manage seasonal fluctuations and demands for finance.

The rural financial mediation offers savings, welfare/insurance, credit, and this has greatly improved the access to financial services that was otherwise limited for the poor.

Overall the project registered 25,927 clients (66% female), as members of the savings and credit associations.  This surpasses the project target by 136%. 

Cumulative savings as a result of the SLA training over the project period is 251,655,603 Uganda shilling (USD 148,033).  This falls short of accuracy because the project tracks information from each SLA group for only up to six months of its operation.  Cumulative loan accessed from the SLA groups stands at 266,151,660 Uganda shillings (USD 156,560).  This figure is less by information of one semester besides the six months only of tracking.  Loan repaid is 235,341,400 Uganda shillings (USD 138,436).   Recovery rate is therefore good (88%).

The SLA product was reviewed and piloted.  The tested product now offers a longer loan period of three months and a common interest rate of either 10% or 20%, provides the groups with a standardized training kit at a fee and record keeping is an integral part of the module as opposed to the previous one where the group members relied on memory only.  The reviewed module also ensures the tracking of more information from the micro finance perspective on the SLAs to include outstanding loan, welfare fund and other income.   A sample of this information collected in the pilot period over the last semester is reflected in annex 1(table 2)

3.3.1
Monitoring

Monitoring, Indicators used

The following project monitoring indicators continued to be used for monitoring effects and impact at various levels:

· Impact indicators at goal level: Measured through increased ability to meet basic needs, increase in key household and business assets, savings, changes in culture and tradition of decision-making, control and ownership of assets and improved self-esteem. Periodic HH surveys are carried out to assess changes in these areas.

· Project effects at output level: number of clients/groups trained in SLA/SPM and ABT, numbers initiating and expanding IGAs/MSEs, increased income, capital, savings, and number of clients employed in Micro-Enterprises, perceptions about sense of ownership and change in performance in management of IGAs/MSEs, level of savings and loan accessed.

· Institutional changes: basically related to the institutional developments of CREAM. These include the effectiveness of board leadership; capacity to develop and manage strategic direction; and effectively functional offices. Other indicators include effectiveness of the MIS system; finance and administrative system and capacity to market themselves and obtain contracts with local individual and institutional clients. 

(Refer to the log frame in annex 2&3)

4
lessons learned

. Lessons were drawn from implementation process in the life of the project. 

· With the CBAs doing trainings on their own, there is a visible shift in preference of training product.  They prefer to have SLA groups to SPM only groups because payment for their services is quicker by the SLA clients and the trainers find it easier to follow up the SLA groups than the SPM individuals.  

· With more space to operate on their own, there is evidence that CREAM’s focus is more on consolidating the impact of the intervention on the clients reached than achieving numbers trained/reached.  This is seen in the rate of involvement of trained clients when CREAM was training without CARE staff supervision, which is a direct effect of follow-up.  The rate of involvement in economic activities in the last two semesters in 2004 has been high compared to 2003. 

· There is evidence of sustainability of service and skills in three main fronts:  Through the institution CREAM that offers the training, through individual trainers who do not subscribe to CREAM and have been proved to still deliver BDS based on demand from their clientele and through clients from whom other untrained community members have learnt, this is evidence of skills transfer.

· Capacity building is an activity that requires the appreciation of both the institution empowering and the one being empowered otherwise it can be a myth.  With more space left this year, CREAM was better able to appreciate and work on some of the capacity gaps.

· The poor can mobilize financial resources without any external or guarantee fund and this has proved self sustaining and motivating.  This project has demonstrated that it is possible to mobilize a large amount of savings even in a relatively poor region

· The shift from direct implementation to having local partners implement needs to be well and participatory planned and given time- time for transition.

· The assumption that the BDS training will be demand driven does hold, however the challenge is about the clients being able to fully meet the cost of the training even for the individual trainer.  This will affect sustainability of service delivery unless the cost is subsidized.

· There is need for integration of other empowering packages in the SLA training program as the groups continue their weekly transactions.  This strengthens their participation in decision making and group management.

· Through experience, the combination of training products has a better effect on the clients than single products.  

· There is still demand for additional business capital by the community.  This could indicate that the businesses are growing.  However, the poor are only able to save small amounts at each meeting i.e. 100 Uganda shillings (USD 0.05).  This means that the savings will also grow slowly before they can start having enough credit for all members.  

· The success of a financial or technical linkage does not only depend on CARE but also on the interest of the institution clients are being linked to, to a great extent.

· Payment of stipends based on the strategy used by CARE in a declining manner over the first six months of the trainer’s involvement was motivating and gave time for the trainers to enable the community that was used to free training understand about their financial contribution.   

5
Conclusions and Recommendations

5.1.
General

The results of this project, in terms of the number of clients involved in  viable income activities, amount of savings, loans disbursed and recovered, could not have been achieved if the population of the West Nile region was not receptive and the political situation improved.  The region has had a difficult history and many families were in exile in Zaire or Sudan during the 1980’s.  The West Nile region was found to be one of the most destitute regions in Uganda by a UNDP mission in 1990.  Given that Uganda ranks among the poorest counties in the world, this injection of project funds in such a poor area can have a large impact. 

Working with CREAM as an existing Community Based Organizations (CBOs) has ensured a BDS skills-bank in the region that will not go away with the close of the project.  CARE Uganda has learnt from working in partnership with CREAM in the areas of planning, partnership friendly policies, resource use and organizational development.  The sub grant policy used has been very friendly to a growing organization like CREAM and the flexibility in resource use has contributed to the success of the project.  Capacity building however is a continual factor in any growing organization.  As you address one, it leads to another need.  This therefore means that CREAM will continue to grow and has capacity needs that it should link with other existing partners to build up for sustainable existence.

From the projects experiences and lessons learnt the following recommendations go for those interested in BDS and financial mediation services or in any way want to replicate these modules/products:

· It’s preferable to work with already existing local organizations that have objectives towards and are involved in BDS in terms of their activities on ground.   If you have to start with a new organization, have a participatory planning and ensure sufficient time, resources and space for the organization to grow.

· The combination of SPM and SLA produces very effective results in relation to improved livelihood as opposed to offering only SPM or SLA to the same clients.  It has been proved good to start with SLA training, the clients start saving, and then they get the business training and can access credit from the group to invest in the IGA.

· The communities, though poor can acquire or revive the savings culture and mobilize their own savings even at the very low levels of one hundred Uganda shillings only per week and run their own savings and credit scheme without any external funding successfully and sustainably.  External funding in such a setting only destroys the ownership and growth of the funds.

· It is professional and does work to ensure that the community pays for services offered in one way or the other.  Even the poor are able to pay.  This ensures ownership of the skills acquired, of the program and the benefits.

· The Advance Business Training is very good, rich and targets the better of the poor.  However, the mobilization has to be strategic and the trainers need to be business oriented persons to be effective.

6
AnnexES

Annex 1: Table: 1
Table 1.0: Achievement of project intermediate Objective/Results (July-Dec 2003)

	Results/Objectives
	End of project target

(Phase I &II)

(A)
	Cumulative Achievement from 1998 to Jun 2004

(B)
	Number trained 

Jul.-Dec 2004
	Semester IV Achievement (Jul.-Dec. 04)

(C)
	Total Achieved

(B+C)
	Deviation

[(B+C)] -A

	18,000 Clients including those of Phase 1 will own and manage viable IGAs/ME
	18,000 will own

and manage viable IGA/ME
	31,047 own & manage viable IGA/MEs
	1,271 trained in SPM

14 trained in ABT
	1,170 initiated or expanded IGAs/MEs
	32,217
	+14,217

	
	Trainers will link 2000 clients to technical & financial service providers
	
	
	288 were linked to resource service providers
	
	

	One partner Consortium is formed within West Nile to provide training and Linkages
	1 Consortium to be formed
	0
	
	1 consortium formed and registered in 2001
	1
	0

	11,000 clients including those from Phase 1 will be members of  Savings and Loan Associations
	11,000 will be members of SLA
	22,808 were members of SLA 
	3,164 
	3,164  new members joined SLA in Jul-Dec 04
	25,,972
	+14,972


Table 4.0: Number of Groups/Clients trained in SLA

	Project Target 

Aug. 01-Dec. 04
	Planned Semester  target

(Jul-Dec.-04)
	Districts
	No. Groups

Trained

(Achieved)
	No. Trained
	Total 
	Savings in UGS
	Loan accessed
	Loans repaid
	Loan outstanding
	Interest earned
	Fines
	Welfare fund
	Other income

	
	
	
	
	Male
	Female
	
	
	
	
	
	
	
	
	

	To train

400 new  groups over two years
	To train 100 groups
	Adjumani
	9
	64
	133
	197
	480,000
	320,000
	0
	0
	0
	0
	0
	0

	
	
	Arua
	21
	140
	541
	681
	6,266,400
	5,831,000
	4,060,000
	1,767,000
	411,980
	226,600
	0
	795,000

	
	
	Nebbi
	17
	79
	214
	293
	2,040,000
	1,350,000
	1,171,000
	0
	0
	0
	0
	0

	
	
	Moyo
	44
	236
	548
	784
	5,516,600
	4,510,000
	2,271,000
	3,276,000
	973,800
	71,900
	45,800
	324,450

	
	
	Yumbe
	55
	359
	850
	1,209
	5,332,500
	4,200,000
	2,243,400
	2,073,900
	194,550
	34,200
	196,500
	184,000

	
	
	Total
	146
	878
	2,286
	3,164
	19,635,500
	16,211,000
	9,749,400
	7,116,900
	1,580,330
	332,700
	242,300
	1,265,450


Annex 2:
 JENGA Logical Framework (Till JUNE 2004) 

	STAKEHOLDERS
	Objectives


	Indicators
	Means of Verification
	Assumptions

	CARE, Donors
	National Development Goal:  Households in Uganda will improve their livelihood security
	
	
	Improvement in economic security has an overall positive impact on livelihood security

	CARE, CREAM, Donors


	Project Goal: Households in West Nile will improve their economic livelihood security by the 2003
	Impact Indicators

· Increased ability to meet basic needs

· Increased household Asset

· Improved self esteem

· Improved gender relations in ownership, decision making and control of resources

· Improved household co-operation
	· Baseline Survey 

· Follow surveys


	Economic livelihood activities are related to livelihood security

	CARE, CREAM, Donors
	Result 1: Eighteen thousand project participants (including those from phase 1) will own and properly manage viable income generating activities or micro-enterprises, thus enabling them to earn a better living
	Outreach Indicator

· Number of clients trained in BDS interventions by Gender proportion

Effectiveness Indicators

· # of clients involved in viable economic activities (initiating & expanding) after the training

· Change in IGA management practices
	· Registration of trained clients

· Regular Follow surveys
	Training and other intervention improve capacity to start and manage businesses profitably

	CARE, CREAM, Donors
	Result 2: One partner consortium of facilitators is formed within West Nile to provide training, linkages and technology services to communities in the five districts
	VISION and Goal Indicators

· Achievable vision defined
· Organisation structure clearly defined
· Board leadership developed functioning and in control
· Executive leadership developed and functioning
· Strategic plan of service delivery finalised
· Strategic plan implemented
Capacity Indicators

· Consortium formed and operating legally 

· Established and effectively functional offices

· Core staff recruited

· Clear and documented JDs in place

· Human Resource policies defined

· MIS in place to track progress

· Finance and Administrative system in place and functional

· Service delivery methodology developed, tested, adopted and working

· Independence in decision making

· Established institutional clients

· Established relationship with partners

Resources Indicators

· Stable cash flow
· Viability (Expenditure: Revenue)
· # and amounts of Grants accessed

	· Association records

· Follow up

· Minutes from association meetings

· Face to face contact and interviews
	Trainers continue to show interest in forming and operating the association

	CARE, CREAM, Donors
	Result 3: Eleven thousand people (including those from phase 1) will be members of 400 Savings and Loan Associations, thus enabling them to better manage seasonal fluctuations and demands for cash


	Outreach Indicator

· 400 SLA groups trained and functional

· Number of clients by Gender proportion

Effectiveness Indicators

· Positive Change in savings

· Positive Change in income

· Positive Change in saving 

· Increased Loan amounts accessed

Sustainability

· Proportion of SLA groups still in operation one year later
	
	

	
	1.1. Activities related to Result 1: The association in conjunction with JENGA will train 12,000 participants who have successfully completed the Basic training in Selection, Planning and Management of IGAs and the M&E system will monitor whether they have increased productivity and income.
1.2. The association in conjunction with JENGA will train 3,000 participants in the advanced training courses/modules for IGAs/MEs and the M&E system will monitor whether they have increased productivity and income.

1.3. CBAs will link 2,000 participants to public or private sector resources, MFIs or community village banks.


	Outreach Indicator

· Number of clients trained in BDS

· Number trained by Gender proportion

· Number of clients linked to MFI

· Number of clients linked to technical institutions

Effectiveness Indicators

· Proportion of clients involved in economic activities

· Evidence that BDS skills are applied

· Change in business capital, income and savings

· Change in IGA management practices

Sustainability

· Proportion of clients still in business one year later
	
	


Annex 3:
REVISED JENGA Logical Framework (July-dEC 2004) 

	STACKHOLDERS
	Objectives


	Indicators
	Means of Verification
	Assumptions

	CARE, Donors
	National Development Goal:  Households in Uganda will improve their livelihood security
	
	
	Improvement in economic security has an overall positive impact on livelihood security

	Care, CREAM, Donors


	Project Goal: Households in West Nile will improve their economic livelihood security by 2004
	Impact Indicators

· Increased ability to meet basic needs

· Increased household Asset

· Improved self esteem

· Improved gender relations in ownership, decision making and control of resources

· Improved household co-operation
	· Baseline Survey 

· Follow surveys


	Economic livelihood activities are related to livelihood security

	Care, CREAM, FSDU, Donors
	Result 1: A standardized Savings and Loan methodology adopted
	Outreach Indicator

· Number of  SLA trainers trained by Gender proportion

Effectiveness Indicators

· Brand identity

Sustainability

· Proportion of SLA trainers still in operation one year later
	· Regular Follow –up surveys
· 
	CREAM is willing to adapt to the market situation

	Care, CREAM, Donors
	Result 2:  An established organization able to sustainably expand the SLA/BDS in the West Nile
	VISION and Goal Indicators

· Organisation structure clearly defined
· Board leadership  functioning and in control
· Strategic plan of service delivery finalised
· Strategic plan implemented
Capacity Indicators

· Core staff recruited

· Clear and documented JDs’ in place

· MIS in place to track progress

· Finance and Administrative system functional

· Service delivery methodology tested, adopted and working

· Independence in decision making

· Established institutional clients

· Established relationship with partners

Resources Indicators

· Stable cash flow
· Viability (Expenditure: Revenue)
	· Association records

· Follow up

· Minutes from association meetings

· Interviews
	Trainers continue to show interest in  operating the association

	Care, CREAM, Donors
	Result 3: Replication of the BDS/SLA by other CARE programs.


	Outreach Indicator

· # of programs adopting the BDS/SLA

· # of workshops /meetings to disseminate information/skills
	· Workshop reports
	


ANNEX 4:
LIST OF PROJECT ASSETS DURING IMPLEMENTATION

The list includes assets purchased by donor funds and assets donated or transferred to the project from other sources.
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