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1. Executive Summary 

This project represents the Programme Development and co-ordination Facility (PDCF) of the multi-projects programme called Rights Equity and Protected Areas (REPA), hosted by CARE Uganda and CARE Denmark.

The primary goal of the PDCF is to co-ordinate and harmonise the efforts of the various programme components and partners in ways that maximise individual as well as collective efforts, link practice to policy, maximise opportunities for learning and reflection and promote replication of successful practices.

In addition, PDCF plays a pivotal role in ensuring adherence to important cross-cutting issues, in particular the focus on gender & maginalisation, advocacy, Impact monitoring and learning, development of partnerships and HIV/AIDS mainstreaming. 

Project documents and budgets will be drawn up and submitted by the PDCF and once approved, inception activities (such as staff recruitment and orientation) will be through this body. Where up-front investments are required to assess overall feasibility of new opportunities, this responsibility will fall to the PDCF.

The beneficiaries of the REPA programme, and thereby implication of this component are poor, maginalised natural resources dependant households living in the vicinity of wildlife and forestry protected areas. For the PDCF however, given the roles defined in this document, the direct target group is not anticipated to be these groups, given its role as a coordination function for other REPA projects.

The PDCF will be headed by the programme Manger. The PM will support the design and implementation of a participatory monitoring & evaluation system, as well as support and facilitate documentation and sharing of lessons at the projects and programme level. She will support mainstreaming of cross cutting project themes such as HIV/AIDS and Gender into the projects. The PDCF project is also supported by the Advocacy & Organisational Development Advisor who will support capacity building and Civil Society strengthening among the REPA partners.

Although by definition, the PDCF’s duration is directly linked to the life of the overall programme (started in March 2003), this document covers specifically the component framework for 2006-2008. In 2005, the REPA programme and all its components were evaluated. This review informed the structure and services to be provided by the PDCF in the following years. The new structures and services are now under implementation.

2. Background 

This document forms part of a CARE Uganda and CARE Danmark programme called the REPA programme – Rights, Equity and Protected Areas, which builds upon CARE’s significant experience in mitigating conflicts between poor rural households and protected areas in south western Uganda. Building on the lessons learned in projects such as DTC and QEPA-CCP, a design process called the Programme Development Initiative (PDI) led to the formulation of the REPA programme in 2002, and its approval in the beginning of 2003. The justification for and rationale behind the REPA programme appears within the overall REPA document and can be referred to there.

In line with the programme approach guidelines as developed by CARE Denmark, the REPA programme includes one component which is responsible for overall programme co-ordination and development, the so-called PDCF: Programme Development and Co-ordination Facility.

A first phase of the PDCF component of REPA started in March 2003 and run until December 2003. The start-up phase (March – June 03) was mainly reserved for the recruitment of core staff (three component managers, PM&E facilitator and support staff), and the development of working systems (e.g. operation plans) and norms

In 2003, three components actually started with an initial implementation phase (lasting until end of 2003): the Costs & Benefits component, the advocacy component and the Applied Research. In addition, the PDCF provided upfront investments for the proposed capacity building component, which made it possible to start with preparatory field visits in November/December 2003. Several workshops were held to discuss programme design and implementation issues with REPA staff and partner organisations:

In 2004, the components were revised and three additional components launched (Economic Empowerment Component, Accountability and Representative Institutions Component, and CSO Capacity Building Component). In March 2004, the Applied Research Component was terminated and its functions shared among the other components and some out sourced through consultancies.

The role of PDCF up to Dec. 2004, was challenged considering that there was a significant gap in the overall management of REPA programme in the period up to May 2005, which makes it difficult to draw lessons on the effectiveness and appropriateness of the management and coordination of the programme, at the same time, not many lessons can be drawn from the 8 months of operations of the PDCF from May-December 2005, when the project was termed Learning & Communications Component, (carrying out Learning & Communications functions), due to the challenges met in implementing coordination and communication across the components. The challenges were highlighted in the mid-term review of January 2006.

Establishment of the Learning & Communication Component. 

This new component was established as a result of a recommendation by the REPA Inception Review of 2004, to strengthen the learning and communication aspects of the overall Programme. The Component brought together the learning function (carried out by the Component Manager) together with other process themes, including Gender and Marginalisation, Partnership Coordination, and Monitoring and Evaluation. The new Component was established in 2005 out of the old Programme Development and Coordination Facility (PDCF), and, as Component team members as well as members of other components have attested to, it struggled to deliver the support functions for the delivery of the logframe outputs.

The REPA Mid term review of January 2006 felt that the decision to establish the Learning & Communication Component was probably an unwise one for several reasons. Firstly, the recruitment of new senior professional staff for this new component stretched the REPA budget beyond its capacity, even without the latest round of budget cuts that the Programme has been subjected to. Secondly, the location of the new Component in Kabale has isolated it from the centre of management of the REPA Programme, which is in Kampala with the Programme Manager herself. Thirdly, the reasoning behind setting up such a large and full-time human resource capacity to deliver these process-oriented functions is questionable. For example, the Review questioned the need to have a full-time Gender & Marginalisation Coordinator, no matter how talented the person currently occupying that post may be, when what is actually needed is a strong Gender & Marginalisation Strategy with explicit guidelines for enhancing the delivery of gender and marginalisation sensitive logframe outputs (perhaps best delivered through a consultancy incorporating a practical training session of Component Managers, followed by the practical operationalisation of the strategy by the Component Managers and field Coordinators).

Consequently, based on previous analysis and MTR findings, 4 project themes were strategically identified, with the PDCF being a 5th project theme (as per matrix). 

	Projects
	Project Name
	Purpose
	Start date

	1
	Problem Animal Management
	Reducing conservation costs and increasing conservation benefits
	January 2006

	2
	Benefits sharing 
	To increase tangible benefits from benefit sharing programmes around QEPA 
	January 2006

	3
	Empowerment of ethnic minorities
	To secure the economic and political rights of the Banyabutumbi, Banyabindi, and Basongora women and men through effective representation and increased economic choices
	January 2006

	4
	Empowerment of the Batwa
	To secure the social, cultural and economic rights of Batwa women and men through promotion of social inclusion and increased economic choices
	January 2006

	5
	PDCF
	Programme Development and Co-ordination Facility
	January 2006


3.
Justification or problem statement 

[Justify the relevance of this project i.e. describe/elaborate on the specific problems/ challenges that the project will address and why this project will succeed]  

While the restructuring and new programme was designed to address the issues above, the PDCF project, which is mandated to co-ordinate and harmonise the efforts of the 4 projects and partners in ways that maximise individual effort, take practice to policy and maximise opportunities for learning and reflection, will take lead in ensuring that the recommendations of the MTR to deliver coherent and cross-cutting implementation packages are implemented. The existing Programme Components have been done away with, and the Component Manager posts have been substituted by new position of “Technical Advisors”. Projects have their own logframes with objectives, outputs, activity plans and budgets. The existing REPA logframe Intermediate Objectives 1-3 have been reformulated into result-oriented “strategies” that will be alongside the process-oriented strategies such as G&M, Advocacy, OD and Partnership, and guide the design and implementation of the individual projects making up the Programme. The crosscutting functions of the existing process-oriented components have been retained, but within a newly-recreated “PDCF” under the direct supervision of the Programme Manager.

Clearly, then, some level of overall co-ordination is required to ensure that, first and foremost, the benefits of a programme approach are maximised (namely links between components, links between local and national level initiatives, links and learning between partners and staff).  Secondly, given the wealth of activities that are going on within CARE Uganda, there is need for ensuring the REPA programme does not operate as a “super-project” – isolated and removed from other learning opportunities within CARE Uganda. A mechanism at programme level is required to identify, formulate and prioritise emerging issues, initiate the development of relevant programme components, and ensuring adherence to the programme principles spelled out in the REPA document. In most cases this will entail feasibility or pre-planning assessments, the review of relevant best practices and lessons learnt from CARE projects and initiatives of other agencies, as well as contacts with potential partner organisations or up-front investments for pilot induction activities. 

Overall, programme management responding effectively to those tasks will be achieved through the Program Development and Co-ordination Facility (PDCF) at national level, which falls in the category of process-oriented components.

3.
Project Objective, Results and Activities 

3.1 Project Objective:

To developed and institutionalised effective planning, co-ordination, and management of REPA programme as a coherent programme in SW Uganda

3.2 Results:

Effective linkages and synergies (horizontally and vertically) established between partners, project staff, other collaborating agencies and CARE Denmark

Effective application and implementation of programme strategies and approaches

Operational human resource and performance management system functioning

Effective linkages with governmental and non-governmental institutions and projects, and with other CARE programs and projects developed.

3.3 Activities:

As projects increasingly take up responsibility for their own activities and partnerships, the PDCF will be left with the “developmental” responsibilities and increased “co-ordination” responsibilities.  These will involve the following general roles:

Supporting the development of M&E processes within partner organisations and capturing project level outputs and impacts

Facilitating annual reviews of progress and work planning together with partners

Facilitating regular “learning events” for staff and partners around specific themes

Ensuring links to national level agencies such as UWA, NEMA and other government bodies

In collaboration with the CARE Uganda finance and administration department, ensure that financial and administrative norms and standards and maintained across the programme

Revision of component or programme documents/budgets in line with emerging developments, learning and experience

Ensuring that programme principles are upheld and applied

Sourcing funding for programme partners

Providing direct funding for small, ad-hoc activities such as opportunistic advocacy activities
3.3.1
Programme & Partnership development:

Developing formats for MoUs between CARE and partners 

Promoting balanced ownership by applying phased partnership strategy, as described in CARE Danmark’s partnership strategy, including transparent mechanisms for period review of quality of partnerships 

Liase with the A&OD Advisor for joint capacity assessments & training events, with a strong focus on application of the programme principles and mainstreaming of approaches that address gender inequality and marginalisation

Modifying and renegotiating project and programme documents and budgets where necessary 

Engaging specialised and cross-cutting technical assistance to support overall programme development and facilitating feasibility and design work for new projects.

Expanding financial base for the REPA programme, by liaising with local and international grant making bodies with an interest in supporting elements of the programme (such as ECOTRUST and international donors like EU)

3.3.2 Participatory monitoring, evaluation and learning framework:

· Supporting TMs in the developing, together with partners a PM&E system and strategy that will include both result and process indicators.

· Ensuring that the project level PM&E framework includes indicators related to gender and marginalisation as well as agreed programme & efficiency principles.

· Supporting a capacity building programme for M&E amongst component staff and programme partner organisations

· Ensuring that issues arising from M&E will be taken into consideration on programme assumptions around civil society, governance and the integration of conservation and development 

· Documenting of overall programme outreach, dissemination of lessons learned as well as policy trends, best practices, research findings and other relevant information  to projects for strategic planning 

· Undertaking “learning events” with specific partners around themes such as civil society, rights based approaches, gender, diversity and marginalisation 

· Facilitating mid term and final evaluations

3.3.4 HRM and Administration:

· Supervision of CARE project managers 

· Recruitment and orientation of new staff for programme projects

· Supporting  TMs in overseeing, tracking and administering sub grants

· Supporting development and operations of financial systems in partner organisations

· Engaging annual audits 

· Writing annual programme reports for submission to CARE Danmark

· Facilitating links to CARE Danmark, hosting CARE Danmark visitors and interns, providing information for fund raising in Denmark. 

4. Implementation Strategy 

.The original design of the REPA Programme introduced the concept of “Process-oriented Programme Components” as a mechanism for addressing the cross-cutting REPA Programme Principles as they are described in detail in section 5.1 of the REPA document. These principles emphasise working in partnerships with various types and levels of civil society organisations, the adoption of a rights based approach to development with a focus on marginalised groups and linking activities and interventions vertically and horizontally to ensure synergies and efficiency from a “programme approach”. 

4.1 Advocacy and policy dialogue:

Policy advocacy has been identified as a key area for this programme. Under the PDCF project, the advocacy strategy will revolve around two key areas. Firstly the theme of “social justice in conservation” will promote legal and policy provisions that favour increased delegation of responsibility to local communities in ENR management, that promotes reduction in conservation costs and increase in benefits to local stakeholders.  Secondly, the advocacy strategy will be targeted at policy makers to ensure that poverty alleviation efforts recognise and support the significant contribution made by sustainable natural resource management. Additional advocacy goals will emerge around local government models of service delivery, microfinance processes and mainstreaming ENR with poverty alleviation initiatives and processes. It is important to note that some of these advocacy goals may require action at the international level.  REPA will capitalise on its links to CARE International advocacy initiatives such as the regional Advocacy Inititive for CARE, emerging partnership with WWF on social justice in biodiversity conservation, etc. which could potentially begin to tackle issues such as international conservation and development finance mechanisms, carbon trading and other key aspects of benefit sharing.  

During the programme period, more specific and tangible activities will be undertaken.  These will include the following general outputs. 

· Supporting specific advocacy campaigns around selected topics in line with the overall programme goal and advocacy strategy.  This may include the development of policy briefs, applied policy research, documentation and dissemination, bringing field “successes” to the attention of policy makers, organising and facilitating public discussion forums around particular and topical issues and so on.

· There is appreciation that many of the advocacy campaigns being promulgated by national NGOs are weak in linking vertically down to lower level organisations. Consequently, this programme will support the development of both horizontal and vertical linkages between lower level CBOs and higher level CSOs operating at district and national levels.  Rather than an “extractive” process of drawing up case studies and materials, it is anticipated that these links will develop into longer-term partnerships whereby lower level civil society groupings join forces with higher level NGOs and coalitions at national level to develop coherent and targeted advocacy processes.  Where possible, CARE will help support links directly between NGO partners operating at different levels – ensuring that advocacy processes are grounded firmly in field realities.  In addition, training opportunities will be provided for local level NGO partners in the field of advocacy processes.

· Engaging with district and regional NGOs in the development of advocacy programmes aimed at district level local governments, around themes such as environmental rights, land tenure issues, service delivery, benefit sharing from protected areas, and more broadly opening the political debate within local government for CSO engagement. 

· Using the results of applied research jointly implemented with CDRN and ITFC to stimulate debate at the national level about the adoption and application of civil society approaches, and the linkages between conservation and development.

These interventions are more clearly defined under the description of the various programme documents.

4.2 A Rights-based approach (RBA):

The REPA programme since its inception adopted the application of RBA to the issues of protected area-community conflict.  This approach will continue to be used in the New REPA projects. In more practical terms, the following four steps illustrate how a rights-based approach will be applied within the context of this programme.

· The identification of rights-holders and duty-bearers: This programme will focus specifically on the rights of primarily poor, natural resource dependent households living around national parks and forest reserves, and duty bearers are government agencies such as UWA, the forest department and local governments.   

· The identification of the particular rights that CARE and partners have a potential or opportunity to influence. In the case of this programme these rights will include rights to secure livelihoods, rights to equal treatment from the law, rights to a clean and healthy environment. 

Following this step, it is then necessary to identify the constraints for the fulfilment of these rights, which include the following.  

· The identification of the institutions with the responsibility or obligations to deal with these problems. 

· Supporting ways in which these identified institutions can be supported to meet their obligations.  This can take a variety of ways, including advocacy, external lobbying, capacity building and dialogue.

In terms of PDCF’s role in achieving the last bullet point, above, the project will primarily adopt two main roles, which will be supported and implemented through REPA’s 4 projects:

· Building the capacity of others to claim and advocate for rights, through advocacy processes at different levels.

· Using CARE’s established track record and name to influence and work with duty bearers.  An example may be to lobby local government directly to engage more openly with district level CSOs.

4.3 Addressing marginalisation, poverty and gender imbalances:

Marginalisation, poverty, gender and diversity are key programmatic issues in CARE’s effort to address the root causes of poverty and ensure equal dignity and rights of all people. While in general terms this is true, it hides the complexity of how these costs are shared within communities and how the distribution of these costs relates to factors such as gender, ethnicity, age, culture and economic status.

The challenges of reaching the poor and marginalised cannot be underestimated.  For years, CARE has made explicit its intentions to reach the poorest, but progress to date has been limited due largely to the fact that approaches adopted were largely beyond the reach of the very poor. Now that CARE plans to work through others to reach the poor, the challenge multiplies considerably.

The PDCF project will work with TMs and local civil society partners to develop improved targeting mechanisms, thereby ensuring that benefits of the programme flow to these marginalised groups.  Progress towards targeting the poor and marginalised will be monitored on a regular basis at project level, and indicators developed to ensure that these targets are reached.  In addition, the PDCF project will support the emergence and voice of representative organisations, representing these groups and develop mechanisms to link them to other government and non-governmental structures such as community park institutions, local governments and national advocacy organisations.

5.
Target Group and target Area

As indicated in the programme document, section 4.3, the beneficiaries of the REPA programme, and therefore by implication of this component are poor, marginalised natural resource dependent women and men living in the vicinity of wildlife and forestry protected area.  For the PDCF however, given the roles defined in this document, the direct target group is not anticipated to be these groups, but partner organisations such as local and national NGOs (REPA programme document 2002: 10,000 individuals).  

6.
Reporting, Documentation, Monitoring and Learning 

PDCF will support the REPA projects, together with implementing partners to develop individual monitoring and evaluation plan with input from the target communities, The M&E frameworks will identify the implementing partners’ information needs, how the information/data will be collected at source and how the information will be analysed at source to contribute to the partner’s own management requirements.  A particularly important aspect to be monitored is the application of the six programme principles described.

In line with the basic principles of participatory monitoring and evaluation, the process will be primarily directed towards assisting the information collector to become an information user. In contrast to earlier more “extractive” forms of M&E, the role of CARE will be to build systems of M&E within partner institutions.  The civil society mapping exercise carried out in 2002,and the Annual Programme review workshop of 2005, demonstrated that M&E capacity among programme partners is at best weak, and that a significant investment will be required to develop the level of capacity required to enable M&E processes to take place effectively.  Given the capacity constraints that exist, it is important to note that, the “quality” and use of M&E information at a project levels may take a few years to develop to maturity.

Data collected and analysed by the various partners and implementers will be shared at annual reflection and learning events (also called Programme Review Workshops), where the overall progress of the programme will reviewed jointly and future directions set, together with CARE Danmark.  At a programme level, The PDCF project will be responsible for producing and submitting Programme Progress Reports (PPR) to CARE Danmark.  This report will describe the achievements made towards meeting the overall objectives of the programme as well as progress made at the component level.  An annual, audited financial report will be submitted to CARE Danmark each year following a format to be provided by CARE Danmark.

On completion of the six-year programme a Completion Report will be submitted to CARE Danmark, following standard Danida guidelines for project completion reports.   

6.1 Information and communication 

Internal communication is a crucial aspect of overall programme co-ordination, to ensure that components and partners (dispersed across a wide area) are working together in a harmonised fashion that maximises opportunities for inter-institutional learning and national level advocacy.  

Externally, beyond the immediate implementation partners, a range of media will be used for purposes such as civic education and general awareness raising.  This could include local radio broadcasts, working with local drama associations and public forums.

6.2 Evaluations 

Evaluations will be conducted periodically to ensure independent assessment of programme impact, as well as bringing in new and innovative ideas.  Evaluations can take place at both project level, bringing in specialist experiences or skills around a particular theme such as economic activities, partnerships or human-wildlife conflict.  At a broader level, however, overall programme evaluations which takes place every second year of implementation (i.e. before December 2004 and 2006), A mid term evaluation of the programme has already taken place. A final programme evaluation will be undertaken in year six of the programme (ie before December 2008)

7.
Organisation, staffing and locations 

7.1 Staffing structure and locations

The REPA Programme will be co-ordinated and managed by the Programme manager, who will also head the PDCF project. The PDCF will be located at the CARE Uganda country office within the CARE Uganda programme department, ensuring that maximum synergy is obtained between REPA and other projects or programmes within and outside the ICD Sector. 

7.2 Management and oversight

Technical managers will report to the programme manager. Technical managers will be responsible for achieving a defined set of outputs within a clear budget.  Given the number of activities on-going at the same time, across a wide geographical area, and with a range of partners there are very significant risks of “programme fragmentation” – away from a unified and co-ordinated process to a set of discrete and unconnected activities.  To avoid this, there will be a need from strong leadership and co-ordination across activities, projects and partners through the medium of regular and scheduled meetings.  Co-ordination will be required to achieve the objectives set out in column one on the table below.  The mechanism and forum for achieving these different objectives are found in column two:

	Objective
	Forum/Mechanism

	Work-planning and co-ordination of effort
	Quarterly meetings for project managers and field coordinators where necessary

	Lesson learning and reflection
	Annual Programme Review Workshops (with component managers, senior staff from partner institutions and CARE Danmark)

Thematic meetings with programme staff and partners around identified topic (eg civil society, advocacy etc)

	Overall steering and direction
	Annual Programme Review Workshops (with component managers, senior staff from partner institutions and CARE Danmark)

	Co-ordination with other CARE Uganda initiatives
	CARE Uganda programme meetings (held between sector managers and project managers) on six monthly basis

	Liaison with government agencies (eg UWA, NEMA and Local Governments)
	Six monthly co-ordination meetings with government staff, CARE and partners to harmonise effort, identify opportunities for up-scaling and advocacy 


Project Logframe (Objective, Results/Outputs, Activities, Indicators and Assumptions (2006-2008)

PDCF:  Programme Logical Framework: Rights, Equity and Protected Areas (REPA) Programme (2003 – 2008)
	
	PROJECT INTERVENTION LOGIC


	OBJECTIVELY VERIFIABLE INDICATOR
	MEANS OF VERIFICATION
	ASSUMPTIONS/ HYPOTHESES

	REPA Overall Development goal
	0: Development Objective

Poor natural resource-dependent households achieve sustainable livelihoods through the equitable sharing of costs and benefits and the fulfilment of rights and responsibilities from the use and management of forest and wildlife protected areas in Uganda
	· Poor women and men experience improved livelihoods from use and management of forest and wildlife protected areas in Uganda. 

· Communities are actively working with PA authorities on park management issues

· Perceptions of costs and benefits by local communities is changed positively

· District Officials and local politicians view protected areas in a more positive light

· CSO capacities have increased in areas of service delivery, advocacy, effectiveness and governance structures
	
	Conservation of biodiversity continues to serve 

national interests, and other interests in geothermal 

energy, oil exploitation and mineral exploitation do

 not jeopardise these efforts

The security situation in the area does not impinge

 upon project activities to the point that they are no

 longer manageable

	Project 0

Specific objective
	To developed and institutionalised effective planning, co-ordination, and management of REPA programme as a coherent programme in SW Uganda
	· Coordination mechanisms agreed between stakeholders.  

·  # of coordination and joint learning events held according to plan.
	
	Stakeholder remain committed to achieving the action

 results

	Expected results
	1.Effective linkages and synergies (horizontally and vertically) established between partners, project staff, other collaborating agencies and CARE Denmark
	· Quarterly planning meetings, annual review workshops Mid term review and liaison meetings between PDCF, projects and partner conducted
	
	Stakeholder remain committed to achieving the action

 results

	
	2. Effective application and implementation of programme strategies and approaches
	· Advocacy, Gender & marginalization strategy in place and operational at both programme and projects level.

· Programme principles adhered to and implemented in all projects
	
	

	
	3. Operational human resource and performance management system functioning
	· J Ds & IOPs developed, staff appraisal takes place and effective supervision in place

· CORE Values adhered to by all REPA staff
	
	

	
	4. Effective linkages with governmental and non-governmental institutions and projects, and with other CARE programs and projects developed.


	· Linkages and collaboration with governmental institutions e.g. UWA, NFA, NEMA, LGDP promoted at programme level and at international level advocacy

· Coordination and collaborate with other projects and NGOs in the programme area realised

· Opportunities for collaboration and sharing of experiences and lessons among CARE NRM programmes (PNRMPP, EMPAFORM) and other CARE projects and programmes (PEBO, INPACT, Conflict & Reconciliation Prog. etc) working in similar strategic areas created. 


	 
	· Stakeholders are willing to participate

	
	
	
	
	

	Activities
	1.1 Lead the development and necessary adjustments of programme and project level Annual Operating Plans, and activity plans ensuring close collaboration with programme partners

1.2 Work with REPA staff to identify and realise programme and project synergies for optimal use of resources and increased impact of approaches and activities

1.3 Work with project managers to identify, develop, plan, implement and follow-up on cross-project issues (G&M, Issue teams), for realisation of planned outcomes.

1.4 Work with the project managers and provide backstopping to the monitoring and evaluation system of the REPA projects, with particular focus on the monitoring of the programme principles

1.5 Facilitate consistent and effective application and usage of REPA specific systems and processes e.g. related to communication, partnerships, sub-granting etc 

1.6 Plan and carry out the Annual Programme Review Workshop in close collaboration with REPA staff and partners 

1.7 Work together with project staff and NGO partners to jointly plan, coordinate, review and monitor projects activities on a quarterly and annual basis

1.8 Prepare programme level reports on a bi-annual and annual basis in accordance with CDK requirements


	                                                                                                                                                                                                       
	

	
	2.1  Work with project managers in strategy development and implementation at both project and programme level
2.2 Work with project managers and staff of REPA in the application and realisation of programme principles 
2.3 Work with project managers and staff to identify opportunities for promoting programme strategies and principles to partner organisations


	
	

	
	3.1  Implement the CARE performance management systems with all direct supervisees in accordance with CARE core values and policies

3.2 Identify development opportunities for supervisees, and implement a training plan to respond to those needs

3.3 Build and develop a coherent and strong REPA team emphasising team efforts and the contribution of the individual

3.4 Lead the preparation and compilation of project budgets and funds requests together with project managers in order to comply with overall REPA budget provisions, and prepare budget revisions and other budget adjustments that may be required 

3.5 Lead, compile and provide quality assurance to projects and Programme Implementation Reports according to the standards and requirements approved by CARE, donors and partners


	
	

	
	4.1 Promote linkages and collaboration with governmental institutions e.g. UWA, NFA, NEMA, LGDP at programme level

4.2 Coordinate and collaborate closely with other projects and NGOs in the programme area (IGCP, PRIME West, NatureUganda, MBIFCT, ITFC etc.)

4.3 Provide opportunities for collaboration and sharing of experiences and lessons among CARE NRM programmes (PNRMPP, EMPAFORM) and other CARE projects and programmes (PEBO, INPACT etc) working in similar strategic areas. 


	
	

	
	
	
	
	


Project Budget

INSERT BUDGET – INSERT BUDGET

Rights, Equity and Protected Area REPA Programme, Uganda





CARE Uganda and CARE Danmark

















� as described in REPA program document.
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