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EXECUTUVE SUMMARY
Under the financial support from European Union, CARE Nepal in partnership with CEAPRED has functionally embarked UNNATI project from March 2013 with the overall objective to increase income and livelihoods through vegetable production and marketing by small holder farmers residing along the BP Highway (Dhulikhel to Bardibas). The project is being implemented in six VDCs of Sindhuli and one VDC of Mahottari Districts. The project commissioned a mid-term assessment to review the progress and achievement till date, analyzing the working approaches, identifying the gaps and capturing lesson learnings of the project. The review team studied the available documents and carried out data collection, participatory validation of the data, data analysis and finally prepared a report.

The midterm review found that the project is very relevant to the local communities, district level development endeavors, and contributing to national development agendas. The project contribution is highly appreciated by the district level governmental organizations like DDC, DADO, DLSO and DWCO for demonstrating visible effect within short span of time. Vegetable farming has contributed to farm level income generation, increased saving and establishing the financial institutions in village level to cater beneficiaries’ financial need. Well experienced team of staff, long experiences of implementing institution on vegetable commercialization, experts provision on cost sharing basis, office sharing by project management and implementation teams and close coordination have made the project more efficient but the rate of expenditure as of MTR is low. Since the project has intervened in the complete value chain process, the project is expected to be sustainable. Furthermore, the district level governmental institutions are also keen to keep continues the project activities in the days ahead. The review team realized that the project is moving forward with high success rate of implementation. The main factors contributing to the success of the project identified by the review are need based interventions for the communities, careful identification of the beneficiaries with clear guidelines, adoption of holistic approach from software to hardware development, mechanism to take ownership in the project interventions by the beneficiaries, capacity building of the beneficiaries imparting knowledge, skills and inputs, social acceptance due to positive discrimination to women and poor, adopting mechanism to share resources to generate the synergy, adoption of value chain approach for vegetable commercialization, concentrated efforts on locally available resource utilization, and incorporation of contemporary pertinent issue of climate change in agriculture. 

Tight schedule with complete value chain related activities, intensive focus on software part, low rainfall areas with limited irrigation facilities, location disadvantages in terms of distance from district headquarters, promotion of organic growing practices, linking farmers group to the districts, sustainable maintenance of village resource nurseries, specific micro-climate of the project sites, hidden interests of local non-governmental organizations and high turnover of responsible officers are derived as challenges for the project. Along with the challenges, the review also identified the opportunities associated with the project. The identified opportunities are; ever improving  road condition in project sites, having market demand of vegetables within the districts, production sites suitable for niche crops of high demand, increasing access to cash for women farmer by selling vegetables, capacitated local institutions for inputs and output marketing, near to terai and Kathmandu markets, enthusiastic and motivated beneficiaries, receiving complementation from other development partners and more importantly long experiences of implementing institution (CEAPRED) on commercial fresh vegetable production and marketing. 
Assessment of the project results were made taking into considerations of the indicators presented in the project document. The first result organizing beneficiary households in well-functioning farmers' groups and cooperatives is heading towards fulfillment as 50 groups are already formed and 37 have joined the cooperatives. The only hitches observed in cooperative marketing, which is not yet institutionalize in all cluster but collective marketing is initiated. In regard to the second result, four cooperatives - one in each cluster - are functional and initiated the inputs service delivery but beneficiaries have low level of satisfaction with their services. The planned software part is as per the schedule, and few training activities and experiments are in progress. Overall achievements are satisfactory but collection centre construction is behind the milestone. Capacity enhancement is the third result of the project and more than planned households (1216 HH) have already covered. All the activities planned under the outputs were initiated by the time of review. Support to micro-irrigation is just started and not even 50% fulfilled till the date of site visits. The last or fourth result is delivery of high quality inputs services by local traders and agro-vets. About 40% progress is guestimated since agro-vets are established in all clusters along with one in good capacity. These agro-vets need to have strong capacity to serve the farmers effectively, which has to be completed within the project period.

The midterm evaluation found that the planned activities for the project period are being implemented smoothly towards fulfilling the anticipated objectives. A high level of flexibility was observed as the project VDCs were changed upon having discussion with district based other development partners. Close sharing and support were found between CARE and CEAPRED employed staff and working in equal footing as an UNNATI team. Hence the project is implemented by CEAPRED very smoothly keeping the CARE project management team in confident. Not only interacting with the project staff, the consultant did not realize any grouse regarding project implementation from the beneficiaries and stakeholders, which itself is an evidence of good project implementation. In nutshell, the project performance and its progress is found highly satisfactory as planned activities completion is estimated to be more than 50%. With these words of appreciation, the review team further suggested areas to be considered for lasting impact and demonstrate clear evidences for the indicators listed in project document.  

In regard with the beneficiary level training, it is advisable to revisit training in tailor-made approach rather than slot basis. Training to DADO technicians to capacitate them in the contemporary issues like safe food production, climate resilient agriculture and postharvest handling is also recommended. In addition to beneficiaries and DADO technicians, training to project staff upon doing on-the-job training assessment against the ToR is advised. In the context of high turnover of project coordinator, it is desirable that project would review its management policies in view of staff retention for longer periods since it can ensure quality services, commitment for the positive impact and institutional memories. 
Fully capacitated cooperatives is one of underlying factor for sustainability since they should be financially, technically and institutionally strong enough at the time of project termination. But these are not yet linked with district federation because of not internalizing benefit of joining hands with district federation and lack of membership fee (for new ones). The project can rethink on supporting those cooperative to provide grant for joining the federation to the new cooperatives. There is a need to reorient the mechanism of village resource nurseries and advised to link VRN to the kitchen garden as the seedlings requirement is low and demand is high. Taking lessons from failure of few crops, it is advised not to go in large area (> ½ Ropani i.e. 250 m2) for new varieties in new season. Lucrative new crop and varieties can only be grown in large scale upon verifying at least a season in every agro-climatic condition. In order to appreciate the highly positive responses from all district level stakeholders and benefit to the beneficiaries, it is suggested to be vigilant for the potential donor for the second phase. Furthermore, the next phase project planning team would contemplate the learning, challenges and recommendations for strategic project design and implementation.

1. INTRODUCTION
1.1. Background

Nepal is one of the poorest countries in South Asia region with about 25 per cent of the population living below the national poverty line (World Bank, 2011). The average annual income of Nepal is very low (US$ 540) but the income of agricultural labour is even worse, i.e. less than US$ 140.0 (NPC, 2010). Nepal primarily an agrarian country engages its 66% population in agriculture providing the dominant livelihood option in rural areas (MoAD, 2013). 33% contribution to GDP by the agricultural sector demonstrates the importance of agriculture in national economy. Despite contributing 1/3rd in the domestic production, Nepalese agricultural system is predominantly of subsistence nature. Since majority of subsistence farmers are struggling to feed their family all the year round from agricultural related activities, they mainly focused on growing cereals to fill the stomach. This has led to very low consumption of fruits, vegetables and food from animal sources. Emphasis on food quantity rather than quality has resulted rampant under-nutrition in the country. Taking consideration of under-nutrition and low farm income, many development projects are focusing on vegetable farming to address the quick income generation and support to food based nutrition.  
Vegetable farming in semi/commercial level is getting popular along the road corridor and near the market centres in the recent decades. During the current decade (2003 - 2012) the vegetable growing area increased by 45.4% and productivity by 19.4% (MoAD, 2012). The growth in vegetable growing area is due to high income generation per unit area and time, employment generation and expansion of road networks (Thapa, 2009). It is further supported by the use of new technologies, which contributed to the production season expansion. In many rural areas of Nepal, commercial vegetable farming has made dramatic changes in farmers’ economic conditions. Taking lesson from other development activities, CARE Nepal in partnership with CEAPRED with the support from European Union (EU) is implementing UNNATI project since December 2012 (functionally from March 2013) with the overall objective to increase income and livelihoods through vegetable production and marketing by small holder farmers (farmers having 0.3 to 0.5 ha of land) residing along the BP Highway (Dhulikhel to Bardibas) in the project sites. The project is implemented in six VDCs of Sindhuli and one VDC of Mahottari Districts. 
UNNATI, a three-year project has a plan to carry out its mid-term review on the half way through of its project life. The main objective of this assessment is to review the progress and achievement till date, analyzing the working approaches, identifying the gaps and capturing lesson learning of the project against the core areas like commercial vegetable production and marketing, institutional building, women empowerment and climate change. 

1.2. Methodology
Taking considerations of the terms of references (Annex I) of the mid-term review, the consultant developed the study tools, reviewed the available documents and carried out data collection, participatory validation of the data, data analysis and reporting. More precisely, following specific activities were undertaken for the review.

1.2.1. Literature review: The project logical framework was studied so as to familiar with the project objectives, outputs and activities along with their indicators and means of verification. Furthermore, detailed documents such as project proposal, baseline survey, value chain report, progress report and external consultants (Coop and GESI) reports. Database on the activities and their status was also collected and reviewed. 

1.2.2. Instruments design: The consultant prepared a draft checklist of guide questions for the execution of focus group discussion, key informants interviews and other stakeholders as mentioned in the ToR, which was shared with UNNATI project team so as to get comments and suggestions. Upon having the comments, the guide questions were finalized (Annex II) and finally translated into Nepali.
1.2.3. Planning workshop for data collection: A half day planning workshop was organized at UNNATI field office for the enumerators. The workshop was embarked with the introductory presentations of the project by the Project Manager. The team jointly went through every guide questions for clarification.
1.2.4. Data collection: Primary information were collected from the direct beneficiaries from Nepalthok cluster (Kuseshwor Dumja, VDC), Jhangajholi Cluster (Jhangajholi Ratamata, Purano Jhangajholi VDC), Gwaltar cluster (Bhimeshwor, Baseshwor and Bhuwaneshwori VDCs) in Sindhuli district and Gauribas cluster (Gauribas VDC of Mahottari and few communities of Tulasi VDC of Dhanusha) by organizing 3 focus group discussion (FGD) with female, mixed group and cooperative members in each cluster. Additional one FGD was executed with the project team at the project office. Key informants interviews were taken from four agro-vets owners, five vegetable traders, three agriculture service/contact centre, two Agri-product Market Centers and one federation of district cooperative.  Furthermore, 11 case studies were carried out encompassing commercial farmers, village resource nursery owners and farmers having plastic houses. Interactions were also made with district level stakeholders such as District Development Office (DDC), District Agriculture Development Office (DADO), Women and Child Development Office (WCDO), Horticulture Farm, Distrust Federation of Chambers of Commerce Sinkhole district.  
1.2.5. Data analysis and reporting: Information derived from the field study, secondary sources and direct observations were critically examined by the team. Based on the analysis, conclusion and recommendations were made for the remaining period of the current phase of the project. 
1.3. Limitations of the study
The study team collected information with limited number of key informants at each cluster and report is based on the obtained data. Because of natural calamities (landslide in Sunkoshi and road blockage by heavy rain), the consultant postponed programme twice and could not take part in the group discussion in three clusters except Gauribas. However, triangulations were made afterwards independently.
1.4. Detail of Interviewee profile and the evaluation team

1.4.1. Evaluation team

UNNATI project of CARE Nepal identified the team leader for the review having extensive experiences on implementations of research and development projects of vegetable crops (Annex III). The evaluation team leader was supported by data collection team composed of Agricultural technicians from respective District Agriculture Development Office; technician and social mobilizers from the respective VDCs. UNNATI Project management office Sindhuli provided support related to planning, coordination and other necessary logistic to the review team during the field study. Field based project staff arranged the venue and informed participants for the focus group discussions and key informant survey. 
1.4.2. Details of interviewee profile
Based on the study methodology, personal interactions were carried out with district level officials, agro-vet owners, vegetable market actors, DADO technicians and selected farmers. Focus group discussions were carried out with project beneficiaries and project staff itself. The name list of the contacted individual during the course of field study is presented in Annex IV. 
2. FINDINGS 

2.1. Relevance of the project 
The project is found to be highly relevant to the development objectives of local, district and national levels. In micro level the project is responding to the needs of society for upliftment of economic situation of famers through higher productivity and higher income per unit area. In meso level, vegetable farming is one among four prioritized sector of agriculture in Sindhuli district. In the national context, the project is directly addressing food and nutritional security, import substitution and agriculture commercialization. In the wider perspective, the project is directly contributing to achieve the Millennium Development Goals like Goal No. 1 (eradicate extreme poverty and hunger) and Goal No. 3 (promote gender equality and empower women). However, it is also supporting to Goal No. 2 (achieve universal primary education), Goal No. 4 (reduce child mortality), and Goal No. 7 (ensure environmental sustainability). In addition to the current plan, policies and objectives, the relevancy of the project is also proved by getting priority even in the upcoming document like Agriculture Development Strategy (ADS). The ADS has listed ‘vegetables’ as top-ten important value chain for agriculture development in Nepal. 

In the context of having few commercial agricultural commodities in the project districts, DDC and DADO have regarded ‘vegetable commercialization’ highly relevant to Sindhuli due to one among four prioritized agricultural commodity for the district. Since the project is being implemented as part and parcel of district level programme, the progress made by the project is also regarded as part of the progress made by the national system.
The action found to be relevant for inclusive development since it has categorically targeted to women headed household (> 50%), women participation in technical and leadership trainings and mandatory involvement in decision making positions. In the context of poor access to cash for women, functional saving and credit group has made their lives comfortable in needy situation. 
2.2. Effectiveness of the project
Vegetable production and supply situations in Sindhuli and part of Mahottari districts have not changed much in the recent years from the regular development programmes. Interactions with government officials and market actors revealed that vegetable commercialization is not coming up aggressively except in UNNATI project areas. District Development Committee and District Agriculture Development Office categorically appreciated the efforts made on vegetable commercialization and assured to put matching funds through their own programme or tying with VDC’s programme. Likewise, DCWO extended promise to work together with the group mobilized by the UNNATI. Not only in the future plan, DADO has already supported in four irrigation schemes. 
Vegetable commercialization found to be effective to enhance household income and promote household nutrition either by vegetable consumption or access to nutritious food. Access to cash has much increased to the poor households and that has eased them to deposit in group level saving. The beneficiaries have realized that the money deposited in the group become a powerful means for self dignity and poverty reduction. It was humiliating to ask for loan from the merchant and had to paid higher rate of interest. It was revealed from the FGD that beneficiaries have utilized the loan received from group for income generating activities in addition to buying agricultural inputs and perform social events. One participant from Gauribas cluster reported that she raised income from selling a buck in four times higher price than that of purchased. The planned activities are effective for delivering the anticipated outputs. However, there is need to fine-tune the activities and which are addressed under the recommendation section.
2.3. Efficiency of the project

The activities have planned to meet the technical and marketing needs of beneficiaries for vegetable commercialization in the project location. Experienced, well-trained and dedicated team of officers of CARE and CEAPRED have fine tuned and/or added activities so as to produce anticipated outputs. Sound project management and implementation were observed at field level and necessary guidance from the country office of CARE and headquarters of CEAPRED. To make the project cost effective in implementation level, expert like GESI is placed in CEAPRED headquarters for the technical backstopping in cost sharing basis. It was also revealed from the discussion that there was good communications in all levels. Local transportation was efficiently carried out by using motorbikes. However, project team experienced the problem on smooth movement for long distance because of not having one four-wheeler vehicle. Offices of CARE and CEAPRED in the same building enhanced the communication and maximizing the resources utilization like sharing of the meeting hall. Since the project has given due emphasis on software development along with inputs distribution, inputs distribution (which demands more resource) is somehow behind than the training component. Despite having satisfactory progress and achievements, the expenditure as of MTR was only about 27% as reported by project coordinator. It demonstrates the higher efficiency in terms of value for money but the project team should be cautious on low budget absorption. If the project will be designed for the second phase, more serious thoughts should be given for the operational cost estimation.
2.4. Sustainability of the Project
The UNNATI project was observed to be well accepted by project beneficiaries and other stakeholders like Local Development Officer and Senior Agriculture Development Officer of Sindhuli district. Acceptance by the beneficiaries and concerned stakeholders are the positive indicators of the sustainability. The project has contributed to formation and strengthening of beneficiaries groups and managing saving and credit by the group itself. Sign of financial sustainability was observed during the field study as the beneficiaries have started to take loan from the saving of the group for further income generation and fulfill the household need. Furthermore, the project is designed in a fashion that there seems to be high chance of sustainability because of intervention on the entire value chain. The groups formed/mobilized at village level have a clear plan to link with cooperatives, which is in the process. The cooperatives are in the process of capacity building so as to carry out inputs and outputs marketing effectively. If there will be a proper marketing system, assured quality input supply and better technical back-stopping; there would not be any problem for sustainable vegetable farming. Inputs supply would not be a problem as the project is supporting to establish efficient agro-vets and cooperatives in each cluster. As of the MTR only involvement of middlemen was reported for vegetable marketing but it is hoped that the marketing responsibility will be taken by cooperatives later. After the project termination, beneficiaries could continue vegetable farming based on the knowledge and skills they acquired during the project period. But for the introduction of new technologies and to tackle the new problems, cooperative could hire agricultural technician upon having sufficient resources. If there will be budget saving at the end of project, the project could think to put salary for an agricultural technician for cooperatives so as to link the bridge between project termination and cooperatives become technically capable.  
2.5. Lessons learned
The MTR found that the project is moving ahead with high rate of success of implementation. There are various factors contributing to the success of the project. The key factors that have implications for future undertakings of the project are described hereunder. These success factors could be considered and prompted for the successful implementation of future projects or the next phase of the project, if any chance of continuation. 

Need based interventions for the communities: Being close to the capital, Sindhuli district is below in development index of the country. The planned project activities for the expected results envisaged by the project are based on the basic economical, institutional and social needs of the communities. In the context of low farm income and virtually senescence of public sector institutions existence along with far from the district headquarters, the project interventions are based on the beneficiaries’ local problems and need. 

Careful identification of beneficiaries: Nepalese farmers in general are poor but there are different strata of farming households within communities. Among them, the project has targeted the households belonging under the lower strata having general land holding of 0.3 to 0.5 hectare. Because of the most important production factor and fixed assets, land holding is regarded as one of the most important indicator of well being.  The lower strata farming households are the section of society who is desperately trying to improve their quality of life in terms of food and nutritional security, access to education and health services. Commercialization of vegetable along with efficient marketing system will help them get higher income per unit area of land and ultimately support the quality life of family members. 
Holistic approach: The project implementation modality encompasses a holistic approach from software to hardware development. Social mobilization, capacity building (technical and social) and institutional development approaches are the key elements of the project and makes the project sustainable and integrated. It is also revealed from the review that beneficiaries appreciated the approach and are confident about the sustainability.
Ownership by the beneficiaries: The project is designed in such a fashion that beneficiaries take ownership in the project interventions. Enthusiasm on collection centre construction and their future plan for its expansion demonstrate the beneficiary’s seriousness on the intervention.  Interactions with the beneficiaries revealed that they are happy to provide their contribution in kind and there was no grievances of curtailing subsidy. For example, subsidy is being reduced by 25% each year on seed. This clearly demonstrates that beneficiaries have been accepting the activities from their heart. Furthermore, beneficiaries are very optimistic about the use of collection centres even in the case of delayed construction.
Local capacity building: Capacity building of the beneficiaries through knowledge, skills and inputs has made them confident on commercial vegetable farming. Capacity building of other value chain actors of vegetables like agro-vet owners, cooperatives and traders have added value for local capacity development. Development of value chain depends on the increased efficiency of all value chain actors.
Social acceptance: Since project has focused on positive discrimination to women considering the gender imbalance in the society, the male member of community has positively taken the gender and social inclusion issue. It is revealed from the interaction of the male members of beneficiary’s households. Not only from the project beneficiaries, appreciations were also recorded during the field visits by the non-project beneficiaries. Construction of collection centers and establishment of drip irrigation drastically reduces the workload of women as carrying vegetables and weeding is regarded as women’s’ role in agriculture.  
Resource sharing for synergy: The project has adopted mechanisms to share resources with other stakeholders for greater benefit. Sometimes it is difficult to cater the pertinent need of the beneficiaries if a development project stand-alone. The best example is effective functioning of irrigation schemes at Gwaltar, Jhangajholi and Nepaltar clusters in partnership with District Agriculture Development Office. Resource sharing mechanism not only generates the synergy, it also make project effective, efficient and sustainable. For example, irrigation scheme at Baleni was beyond the capacity of the project and DADO’s contribution has made it possible. It is hoped that DADO will look after the irrigation scheme even after termination of the project because of their share on it.  

Adoption of value chain approach: Higher production and productivity are not merely sufficient for anticipated return until the products gets the reasonable market price. This is only possible by linking the production to end markets. Since the project has planned for complete value chain (inputs arrangements to marketing even up to boarder market), it is hoped that beneficiaries will get better return from vegetable farming.
Focus on local resource utilization: Vegetable commercialization is planned with organic (IPM based production) growing practices means that the project is promoting maximum use of local resources like FYM, cattle urine, local botanicals etc. In the context of haphazard use of chemical pesticides in Nepal, the proposed production system has assisted safe food production and is also friendly to the environment.
Incorporation of climate change issues: Climate change and its affect on agriculture is a burning issue of current decade. Studies have proved that vulnerability due to climate change is higher to small and marginal farmers because of their low risk bearing capacity and greater impact due to small shocks. In this context, the project has rightly inserted the issues as a part of intervention to the beneficiaries. Moisture conservation technology and adoptive varietal selection will help farmers to become aware on climate smart agriculture.  
2.6. Challenges 
Very optimistic project: The project has planned complete value chain for vegetable from its early stage (kitchen gardening) to marketing up to the boarder markets. This has put intense pressure to the project team as well as to the farmers in becoming commercial within a period of three years. Despite having the tight schedule within the project, unfortunately - the project was functionally started from March 2014 (4 months later than planned).
Focus on software development: Since the project is being implemented relatively far from the district headquarters, earlier interventions were of minimum level. Capacity building to the beneficiaries is pivotal for commercialization of vegetable farming as it needs specific technical know-how and skills. However, more frequent training slots to the beneficiaries simultaneously increase the participation load. In family labour shortage situation, farming undertakings are hampered by the participation in the meeting and trainings if planned more frequently.
Mostly rainfed area: The project areas are mostly rainfed and have less rainfall. Because of not having meteorological data, there is no concrete evidence. Low rainfall intensity and frequency are good for vegetable farming but simultaneously demands more water requirements for irrigation. FGD has shown that irrigation need is the most critical issue for vegetable commercialization. 
Inadequate access to district headquarters: The project areas are far from district headquarters as Gauribas is adjoined with Sindhuli and Dhanusha districts and VDCs belongs to Sindhuli are adjoined with Ramechhap district. The location disadvantage minimizes the access to district headquarters based service providers (governmental and non-governmental) and nearby big markets. 
Organic growing practices: Formal organic production is virtually impossible by the project since conversation period itself is 36 month as per the organic guideline. Hence, rather than saying organic, it would be better to rename “IPM based product or product from good agriculture practices”. Organic certification and getting premium price from the organic produce does not seem to be pragmatic within few years in our context. It is worth to note that an organic cereal shop opened at Agriculture Product Market in Sindhuli Madhi was closed due to poor transaction because of high market prices of the products. 
Group registration in DADO: Interaction with DADO revealed that they have already registered farmers groups of their capacity and they are not very interested to register more groups. In the context of very few (four groups) groups registered from the project sites, registering rest of the groups would be a challenge. The groups formed by the project would not have formal recognition until they get registered in respective DADOs. 
Sustaining village resource nursery: The review revealed that service from village resource nursery is not much prominent. In the context of vegetable commercialization, it would always be better to have a nursery on your own rather than purchasing seedlings from others. If modality is not changing, the sustainability of village resource nursery seems questionable.
Specific micro-climates: Despite lying in the hill, the agro-ecological conditions even of Sindhuli district are much closer to terai. If not properly planned for specific markets, vegetables produced in the project sites would have critical competition with terai products.
Interest of local development organization:  Local non-governmental organizations were working in piecemeal in the proposed project sites. They had not heartily welcomed the project at the beginning and tried to create hurdled at initial stage. This could be the reflection of selecting national non-governmental organization as partner institution for the project implementation. These local organizations and development dynamics have also made impact on UNNATI as the project had to find new sites than that of planned. It has resulted late project inception by about four month. 
Contribution to education: Positive contribution of higher income to children schooling is an established fact. However, it is not always straightforward to measure its change in society like shifting from community school to private school. This indicator seems to be very challenging because of two reasons. The first one is the availability of private school around and the second one is quality education. For example, a community school in Nepalthok cluster has been adopting English medium approach and enrollment pressure is extremely high.
Measuring changes in women empowerment: Despite focus on women empowerment by the project, it seems to be difficult to measure the change in the society. Needless to mention, attitude and behavioral changes are long-term process.

Institutional memory: Turnover of project coordinator was found high and the third coordinator was serving the project during MTR period. There is high chance of losing institutional memory if each and every activity is not properly recorded.

2.7. Opportunities
Improving market access: Surface communication in Sindhuli district is improving every year and BP Highway is expected to complete within six month. It will facilitate the inputs and output marketing of vegetable cultivation. Furthermore market information can easily be obtained with affordable mobile connection in the project sites.  
Scope for import substitution at district headquarters market: Vegetable demand of Sindhuli district headquarters is being met around 80% by import. Likewise, supply gap is also big at Bardibas during rainy season where only about 60% local products come to the market during rainy season against 90% during spring and winter seasons. It clearly elucidates that big market opportunity lies in Sindhuli Madhi. Furthermore, Manthali (district headquarters of Ramechhap district) could be a big potential market. In addition to this, formal opening of public transportation simultaneously increases the local demand of vegetables for hotels at the roadside markets.  
High demand for niche crops: The project areas have good potential of niche crops like beans, carrot, broadleaf mustard, chilli, beans, pointed gourds, cucurbits etc. for seasonal and offseason production to Kathmandu market.  
Good opportunity for women farmers to earn cash from vegetable selling: Vegetable retailing has very high profit margin and women farmers can get high income through vegetable sale as producer or marketer. It was revealed from the study that women are capacitated to take lead in the society and make decision independently. For example, Majhi - a deprived ethinic community - women were actively participating in focus group discussion in Gauribas cluster. 
Cooperatives are coming up for collective marketing of inputs and outputs: All the cooperatives have shown strong commitments for inputs and outputs marketing. This will lead commercial farmers to get quality inputs with reasonable price and assured market at doorstep. Furthermore, it would also support in reduction of workload to women for inputs and output marketing. 
Close to terai market: The project sites of Sindhuli are close to terai and Gauribas of Mahottari is in the foothills of terai. Since these areas have no drainage problem and terai goes flooding during rainy season, terai markets are assured for rainy season. At present farmers are getting high price from rainy season tomato sending it to terai.
Small holders farming families as beneficiaries: Partial employment is a feature of Nepalese agriculture and vegetable farming is labour intensive. In this context, promotion of commercial vegetable will be instrumental for utilization of family labour for direct income generation. Nepalese women still prefer to work in and around home rather than going outside because of social obligations like rearing children. In this situation, commercial vegetable farming become boon to women farmers to raise cash income working in own land. 
Compliment with other development partners: Government stakeholders like DDC and DADO have shown strong commitment for complimentarily during the field study. In this connection DADO has already joined hand for irrigation schemes. 
CEAPRED past experiences on commercialization of vegetable farming: The implementing partner, CEAPRED – has long success history for commercialization of vegetable and its marketing in sustainable way. The first vegetable project “Income Generating Project for Women Farmers along Dharan-Basantapur Highway” in 1992 is still regarded as a model project for commercial vegetable production. Since then CEAPRD has been implementing many agricultural project for improving livelihoods of small holder farmers.  This project is being benefitted by getting experiences of other sites to make it highly successful.
2.8. Mid- term status of each indicators

Taking into consideration of scope of review, assessment were made on inputs, activities and outputs. “As a rule, projects monitor their results only up to the level of direct, empirically verifiable benefits (GTZ, 2000)”. It is done so because project results are under the control of project interventions. “Attribution gap” lies between project results and aggregated development results (objectives). Hence assessing the greater impact on the objective indicators is beyond the capacity of this assignment. Hence, the review concentrated on the implementation of planned activities against the results along with indicators. Tabulated status against indicators is presented in Annex V.  

2.8.1. Result 1. 1200 Vegetable growing households are organized in well-functioning farmers' groups and cooperatives
Achievements: The implementing partner identified the targeted households using the participatory approach and more than (1216 HH) the targeted (1200 HH) households were organized in the 50 groups as of review. Out of 50 groups, 37 groups have already been joined in cooperatives of the respective cluster. Proposal clearly states that land holding (0.3 to 0.5 ha) should be a beneficiary selection criteria but the baseline report indicated that only about 33% of the sample households falls under the category. It raises a doubt of encompassing farmers of upper strata as the beneficiary of the project. To clarify this issue, it is suggested to collect land-holding information from each beneficiary household and update the data. Training components on cooperative management has already been completed. Among the four cooperatives, only one cooperative has applied to join district federation but rests have not yet done. Two cooperatives do not have sufficient registration fee of Rs. 10,000.00, which has hindered them to apply. Institutionalization of farming households is instrumental for delivering technical knowledge and skill, information sharing, we-feeling and joint efforts for rural development. Cooperative marketing is not yet institutionalized in all clusters but collective marketing is initiated.  In brief, three indicators out of four have been met as of MTR except vegetable marketing.

2.8.2. Result 2: Four farmers cooperatives are providing high quality services to their members and linking them to the market

Achievement: Two new cooperatives were formed in Gwaltar and Gauribas clusters and two already formed cooperative at Nepaltar and Jhangajholi Ratamata clusters are revitalized by extending its physical coverage and services. The new cooperatives are under the process of registration under District Federation of Cooperatives but not yet got the registration certificate. Under the leadership of cooperatives, sites have already been finalized for the vegetable collection centres in all clusters. The progress of the construction of the collection centers varies. Gauribas cluster is ahead of all other sites, where collection shed construction was up to the ground level. Chemical fertilizers marketing are the prime role of agriculture cooperatives all across the country and are no exception in the project sites. The beneficiary farmers experienced very little support on seed supply by the cooperatives. Software part under this output is as per the schedule and few training activities and experiments are in progress. However, translation of acquired knowledge and skills in practical field by the trainees were not examined during the review process. Overall achievements are satisfactory but collection centre construction is behind the milestone.

2.8.3. Result 3: 1200 small holder farmer households are capacitated in commercial vegetable production

Achievement: Capacity enhancement of smallholder farmers is the core output of the project and many associated activities have been planned. More than the targeted households (1216) were covered during the project implementation. It is guestimated that about 20% farmers have become commercial (market oriented production for income generation) as of MTR. All the activities planned under the outputs were initiated by the time of review. Since the indicators are not very precise, farmers training and use of improved seeds have been achieved by the project. Perusal of progress report and field studies does not clearly state that solely dedicated training on organic vegetable farming was executed. However, it was clearly stated that focus was always paid for safe food production and organic approaches along with support for organic production like drum and sprayer support for the use of botanical pesticides, use of Jivatu, compost improvement and cattle urine collation. Support to micro-irrigation is just started and not even 50% fulfilled till the date of review. Getting complement from the other institutions like DADO for the support of irrigation to the project site is a commendable achievement made by the project team. 

2.8.4. Output 4: Local traders and agro-vets provide high quality inputs to small scale farmers 

Achievement: A focused training for local traders and agro-vets is already been organized at Sindhuli Madhi. This has made an opportunity to interact with experienced agro-vet owners by the novice one along with the regulatory issues. In the context of poor presence of DADO support staff in field level, farmers’ dependency on agro-vets will be high in the days ahead. About 40% achievement of this output is guestimated since agro-vets are established in all clusters and well functioning in Gauribas cluster. These agro-vets need to have license and have strong capacity to serve the farmers effectively, which has to be completed within the project period. Except in Gauribas, services provided by the agro-vets are not up to the expectation level of beneficiaries.  This result can be achieved with serious planning and strong support to the agro-vet owners by the project.  
3. RECOMMENDATION

3.1. Intervention area
Home (kitchen) gardening kit: The idea of kitchen garden may look mismatched in the context of commercial vegetable farming. Home garden always promotes the nutrient dense vegetable crops with diversity in species and plant parts used. In contrary, commercial farming focuses on limited lucrative vegetable crops. Since the project has specific objective to promote organic vegetable farming, it seem extremely difficult to produce organic vegetables from the project site within project period. Crop productivity will go down during the early stage of conversion from conventional to organic farming and project output will be seriously hampered. Experiences showed that there will 10-15% yield decrease in the case of extremely serious planning and about 30% reduction if only compost applied.  Increase in income through commercial vegetable farming and growing few selected commodities may not directly contribute to the vegetable consumption. Hence, incorporation of kitchen garden will help to meet the objective to increase household level vegetable consumption in a sustained way. General principle of kitchen garden is to produce fresh vegetables for the family all the year round with a balance proportion of different parts of vegetables. To meet this purpose there should be planning of nutrient dense vegetables with sufficient diversity. It is suggested to distribute the kitchen gardening kits primarily for winter and summer season so as to cover the full production season.
Indicator: 400 beneficiary households of low land holding category cultivate at least 5 nutrient dense vegetable in winter and summer season covering at least 50 m2 areas by EoP. 
Complete organic farming for kitchen garden: Despite having clear indicator of organic vegetable production in commercial level, it is only recommended to encourage organic production in kitchen garden level. As per the national organic standard, waiting period varied from 2-5 years and project has only 1.5-year time left. In the context of not getting premium price by organic product, organic production planning seems impractical and highly ambitious for a three-year project. Since project has clear plan to practice organic farming techniques, it is advised to practice the techniques in kitchen gardens. This will give real exposure of organic farming to beneficiaries in terms of nutrient and pest management with fair knowledge of productivity from organic cultivation.
Indicator: More than 30% beneficiary HH maintain at least 50m2 area vegetable kitchen garden completely using organic inputs by December 2015.
Use of beneficial microbes for vegetable cultivation: Despite focusing on organic farming the use of beneficial microbs are quite low. There was no evidence of use of beneficial microbs expect Jivatu and EM. It would be better to use other beneficial microbs like Rhizobium spp, Micorrhiza spp, Bacillus spp, Beauveria spp, Tricoderma spp for fertility management and pest management. Though it will increase the cost of production, it hopefully payback in the long run because of adoption of safe production practices. To popularize the use of bio-pesticides, project should support the beneficiaries and local agro-vet owners should be capacitated on the use and their handling. 
Indicator: At least 75% of beneficiary HH applies more than three genus of beneficial microbes for pest and fertility management by 2015. 
Focused postharvest handling: A postharvest training and distribution of plastic crates to cooperatives were executed in relation with the postharvest issue. Since postharvest aspect of agriculture is not much on the priority in this country, more focused intervention in the project VDCs will have better image of the sites for its product quality and low level of postharvest loss. In this connection, farmers of Gwaltar cluster have already bad experiences of poor postharvest handling of pea and cauliflower. 
Indicator: At least 10% reduction in postharvest loss of fresh vegetable experienced by the end of the project.
Processing at local level: Sorting and grading are important components of postharvest handling process. It is not advisable to send the inferior quality produce to the market and that cannot be utilized as fresh. In such case the discarded produce could be utilized by adopting traditional processing techniques like making Chana (dried vegetables), Gundruk (fermented and dried) and Masaura (finely chopped vegetables mixed with black gram paste and prepare small dried balls). 

Indicator: At least 50% beneficiary HH practice sorting and grading and prepare dried vegetables at least to meet their domestic requirement by 2015. 
Cooperative outlet at Sindhuli district headquarters and Bardibas market: Value chain study report and KIS revealed that demand of fresh vegetables at Sindhuli Madhi is only 15-25% fulfilled by local products depending upon the season. This clearly shows the market for the products is within 50 KM distance. To replace the import with local products, project promoted cooperatives should run an outlet at Agriculture Product Market at Sindhuli for three clusters and at Bardibas for Guaribas cluster. 

Indicator: At least one cooperative shop at Sindhuli Madhi and Bardibas established and directly market vegetables produced by the beneficiaries by EoP.
Support for inputs trading license and increased capacity: Rules of Government of Nepal  have made mandatory to have license for trading seeds and pesticides. Since the project plan to make cooperatives capable of selling seed and pesticides, the project should support in getting the license to coop members. At the same time support could be made to private agro-vet owners to enhance their capacity to deliver high quality services.
Indicator: All supported cooperatives have valid license for inputs trading by 2015
Basic cooperative training to group members: To broaden the leadership base and make aware about the principle of cooperative, it would be better to organize cluster level training at least to group executive members. It will create pressure group for the cooperative executives to work seriously for the development of cooperatives. Many successful agricultural cooperatives in Nepal are relying on the same leadership for many years. For example, Charaudi Coop chairperson has been taking the leadership since two decades.
Indicator: At least 75% group executives (> 50% women) received training on cooperatives’ principle by 2015. 

Organize business interaction meeting: To smoothen the vegetable marketing and received feedback from the traders’ side, it is suggested to organize periodic business interaction meetings involving traders from domestic markets (Dhalkebar, Janakpur, Banepa/Balkhu/Kalimati), border markets (Sursand/Jayanagar/Sitamadi), agro vets of the project areas and district headquarters with the cooperatives.
Indicator: At least two business interaction meetings organized in each year in winter and summer season.
Capacity building of vegetable traders on postharvest handling: Postharvest knowledge and skill is equally important to traders so as reduce losses and keep the products in high quality. In this connection, suggestion is made to organize training to vegetable traders on grading, packaging, postharvest standard, and food safety (no harmful microbs and chemical contamination/residue less than threshold) at the production sites. The package should encompass field visit, observation of harvesting practices adopted by farmers and postharvest activities carried out by farmers themselves. 

Indicator: At least two postharvest related training to traders organized by December 2015. 
3.2. Overall observations and way forward
The midterm review found that the planned activities for the project period are being implemented smoothly towards fulfilling the anticipated objectives. A high level of flexibility was observed as the project VDCs were changed upon having discussion with district based other development partners and many sub-activities were formulated. Close sharing and support were found between CARE and CEAPRED employed staff and working in equal footing as an UNNATI team. Hence the project is implemented by CEAPRED very smoothly keeping the monitoring and management team of CARE in confidence. Not only interacting with the project staff, the consultant did not realize any grouse regarding project implementation from the beneficiaries and stakeholders, which itself is an evidence of good project implementation. In nutshell, the project performance and its progress are found highly satisfactory as planned activities completion is estimated to be more than 50%. Based on the project implementation status and performances as well as taking the information gathered during the field study into account, recommendations are put forward hereunder for the future course of project implementation.  
Tailor-made-training: Capacity building at grass root is highly essential to make them confident on technical and social issues. Since project beneficiaries have low education level, understanding of the imparted knowledge and skill is not an easy undertaking to them. Hence, it is advisable to revisit training in tailor-made approach rather than slot basis. This not only gives the clear information and skill to a specific issue/technology but also make the farmers comfortable in managing their time.
Training to DADO support staff: Despite clearly mentioning in the project document, no activity was seen for the training to DADO technicians. Key informants interaction with ASCs technicians also revealed that DADO technicians have not got any capacity building opportunities by the project. It would be better to capacitate them in the contemporary issue like safe food production, climate resilient agriculture, postharvest handling, commercial vegetable production etc.  
Training to project staff: In the context of having different areas of interventions in the community, the field level staff should have better understanding of each issue. Only one TOT on GESI and climate change (short and should be very brief) for project staff was observed in the progress report. Other intervention areas which are very important for the project outputs like postharvest, IPM and organic farming should also be incorporated in the training. This could be done upon analyzing on-the-job training need assessment. The training module should be developed so as to make the field technicians capable to serve the project beneficiaries. 

Maintain staff turnover: The MTR noticed the high rate of project coordinator turnover (three within 1.5 year) despite the tight project schedule. It would be, hence, desirable that project would review its management policies in view of staff retention for longer period since it can ensure quality services, commitment for the positive impact and institutional memories.  

More focus on cooperatives strengthening: The sustainability of the project is on the shoulder of capacitated cooperatives. Since none of the cooperatives have done vegetable marketing in real sense, it is advised to push hard for early completion of collection centre construction. To experience the real challenges of cooperative marketing, cooperative could start own marketing taking hired space for collection centre. These cooperatives should be financially, technically and institutionally strong enough at the time of project termination. But these are not yet linked with district federation despite project efforts to make linkage between them. The project can rethink on supporting those cooperative to provide grants for linking them with district federation, which are new. To perform the high quality inputs and outputs marketing, project could support to hire an agricultural technician to financially weak cooperatives at least for initial two years. It is further suggested to examine the business plan prepared by the cooperatives whether they will be strong enough or not to continue the technicians upon termination of the project support. The technician would provide technical support, input demand collection, proper postharvest undertakings at collection center and vigilant to the external markets. It is advised to concentrate primarily on domestic market than that of boarder markets. Cross-border marketing of vegetables is not straightforward because of strict quarantine imposed from Indian side. Taking consideration of all the production and marketing situations, the agricultural technician will establish the system so as to run the cooperatives smoothly in days ahead. 
Reorient village resource nursery: Concept of village resource nursery is good but there is doubt of sustaining in the context of commercialization. Commercial farmers have their own plan for seasonality and production area. Hence, they should not or do not rely on other like village resource nursery. It is advisable to link VRN to the kitchen garden as the seedlings requirement is low and demand is high. Furthermore, maintaining nurseries of many crops is also a tedious job.
Up scaling upon verification: It is already described in the earlier section that the project areas have special agro-ecological situations. Therefore experiences of other sites cannot be exactly replicated in these sites. Since the project has already experienced failure of Razma bean in Nepalthok cluster and Snow Crown cauliflower in Jhangajholi Ratamata, Nepalthok and Gwaltar clusters, it is advised not to go in large area (> a half Ropani i.e. 250 m2) for new varieties in new season. Lucrative crop and varieties can be widely grown upon verifying at least a season in every agro-climatic condition. 
Vigilant for the second phase: Highly positive responses were received during the course of review from the district level stakeholders. Despite moving towards the meeting project results, there are still areas, which need further support to become true professionals to compete with old commercial production sites. Hence, it is suggested to be vigilant for the potential donor for the second phase. Furthermore, the next phase project planning team would contemplate the learning, challenges and recommendations for strategic project design and implementation.
3.3. Revised project logical framework 
Project logical framework (log frame) is a living document and provides flexibility to update it as per the need. The project log frame has already been revised once before the review. Perusal of the revised log frame revealed that indicators generally lacks “quality” component. But in few cases, even “quantity” component is missing. Activity numbering has slightly changed so as to easily link in “if and then” logic. Considering the above-mentioned points and taking necessary values from the baseline report (where appropriate), the project log frame has slightly modified without altering the activity details (Table 1). Use of baseline information or value became difficult in some cases to peg as a benchmark due to the saturated figure. For example, vegetable consumption was more than 98% at the time of the baseline study. Likewise, the baseline study report mentioned that 77% of the respondents had all the year round irrigation facilities. Paradoxically, timely water management to the vegetable crops appeared to be one of the most critical problems for vegetable commercialization during the field study. It would be better to recheck this conflicting information presented in the baseline survey and update the data based on house-to-house data collection. However putting the information obtained from both sources in equal footing, a mid way was followed while revising the logical framework. The changed parts of the log frame are marketed with yellow color so as to make the amendments legible.    
Table 1:  Revised logical framework
	Intervention Logic
	Objectively Verifiable indicator of Achievements
	Source and means of verifications
	Risk/Assumption

	Overall Objective
	
	
	

	Small holders farmers in Sindhuli and Mahottari Districts of Nepal have increased their income and livelihoods through vegetable production and marketing
	· 1200 HHs (at least 50% women) have 50% farm income through production and marketing of vegetables by EOP
· Consumption of diversified fresh vegetables and nutritious food at household level increased at 15% by EOP (compared with Base line survey)

· increased school enrolment for small holders children and more expenditure on children’s education
· At least annual NRs 1000.00 saving per household allow women to cope with economic shocks
· At least 80% women perceived their increased influence in HH decision-making
	HH survey

HH survey and District Agricultural Office Statistics

HH survey
HH survey, savings groups records, cooperative records

Interview with sample of women from the target group
	Good seasons (timely rainfall and conducive winter weather)

Socio political environment remains stable enough to allow movement and access to target groups

No major natural disasters will affect the impact group

Continued support from the district level offices (DADO and CWDO)

	Specific Objectives 
	
	
	

	1.  Cooperatives are delivering high quality support services and linking small holder farmers along the BP highway corridor to larger markets (Kathmandu and Indian border towns)


	· 80% of households use inputs supplied from farmers’ groups and cooperatives  (Input: seeds, organic and chemical pesticides and fertilizer)
· At least 70% of households sell vegetable (>60%) products through farmers’ groups and cooperatives

· 70% of vegetable produced by farmers supplied to external markets by farmers’ cooperative

	HH survey and surveying the records of farmer’s groups and cooperatives

HH survey, records from collection center, farmer’s groups

Collection centres and cooperatives records


	Continued high priority of government to cooperative development

	2. One thousand two hundred small holder farmers (50% women) along the BP highway corridor are engaged in and have improved production of vegetables. 

	· 90% of the trained farmers have adopted at least 5 new vegetable production technologies 

· 90% of the trained farmers experience at least 30% increased productivity (yield per unit area)
· 30% of target smallholders farmers have started practicing in IPM based vegetable production in 50% of their land
	HH survey, reports from social mobilizers and agricultural technicians

Records from social mobilizers and technicians based on HH survey, records from collection centres

HH survey
	Timely availability of fertilizer


	Expected Results 
	
	
	

	1.1) One thousand two hundred vegetable growing households are organized in well-functioning farmers’ groups and cooperatives.
	· 1200 small-hold households organized in 50 farmers’ groups in monthly basis with a minimum of 90% participation
· 50 farmer groups of small-holder farmers linked with Agro-cooperatives for input and output marketing
· 60% of total vegetable produced by farmers marketed through  cooperatives 

· 100 (50 women) small farmer committee members and 20 (10 women) cooperative executive board members trained in effective groups and cooperative management, respectively 
	Activity completion reports

Project information management system (PIMS)
Farmers’ Groups and Cooperative records
Training report
	Continued priority of government to group and cooperative development
Cultural/social barriers will be overcome to ensure women’s participation in the activities


	1.2) 4 farmers cooperatives are providing high-quality services to their members and linking them to the market.
	· 90% of the target farmers experience improved market access with better sell price
· 90% of small farmer members of the cooperatives positively evaluate the services of the cooperative 

· 4 vegetable collection centres are managed by cooperatives and function effectively covering at least 75% of the project beneficiaries

	Perception survey among sample farmers, cooperatives and collection center records

Farmers’ Groups and Cooperative records
	Cooperatives are able to provide a competitive price to the farmers




	2.1) One thousand two hundred small holder farmer households are capacitated in vegetable production. 
	· 1200 farmers of small holder trained in organic vegetable farming practices and 75% out of them practice good agriculture practices
· 1100 farmers of small holder farmers started using at least 75% improved seed of vegetables
· 300 small farmers provided with sustainable access to micro irrigation (drip & sprinkler, trader pump)   
	Activity completion reports,

Records from social mobilizers and technicians

Activity completion report
	Farmers will be willing to attend trainings in spite of their busy farming schedules

Non-disadvantaged group of farmers who are not targeted will not obstruct activities


	2.2) Local dealers and agro-vets provide high quality input supplies to small scale farmers


	· At least 5 agro-vets/ local dealers   provided  basic services to small holders
· 30% increase in the number of farmers satisfied with the services provided by Agro vets/dealers
	Perception survey among sample farmers


	Potential tension between local dealers/agro-vets and the cooperatives (interested in keeping status quo and monopoly) will be kept to a minimum

	Activities
	Means

(What are the means required to

implement these activities)

	What are the sources of

information about action

progress?

Costs

What are the action costs?

How are they classified?

NB: Reference to key budget lines = BL

	What pre-conditions are required before

the action starts?

What conditions outside the Beneficiary's

direct control have to be met

for the implementation of the planned

activities?

	Activity 1.1.1: Conduct market analysis, value chain mapping, and Women’s Empowerment in Agriculture (WEA) Framework analysis


	· Consultant time, CARE DK technical backstopping, time of GESI coordinator, value chain expert
	3 analysis

Activity completion report

Action Costs: 22.430 EUR
Ref: BL. 1.1.1 and 5.2 Technical staff and studies
	Qualified consultants available

Mobility not limited because of strikes

	Activity 1.1.2: Form farmers’ groups in areas where they do not exist and help these groups join inclusive cooperatives
	· Time of social mobilizers and partner staff
	Activity completion report

Social mobilizer reports

Action Costs: 56.075 EUR
Ref: BL. 6.1 Social mobilization
	Farmers willing to join groups, social mobilizers can be recruited 

	Activity 1.1.3: Train existing and new cooperatives on organizational and financial management, technology use and social and gender inclusion, and help them link with cooperative federations
	· Time of cooperative/marketing officer, partner office support, CARE technical backstopping

· Training materials

· Stationary (note books, training materials, pens)
	Event reports

Activity completion reports

Action Costs: 56.075 EUR
Ref: BL. 6.2 and 3.5

Capacity building of 4 cooperatives, materials for centre construction
	Qualified social mobilizers available in the districts, trainers available and developed

	Activity 1.2.1: Support farmers’ groups and cooperatives to set up new collection centres, strengthen the existing collection centres, and run these centres effectively
	· Material support for construction of centers, basic furniture

· Time of cooperative/marketing officer, district coordinator

· Training materials

· Stationary (note books, training materials, pens)
	Collection centres
Activity completion reports

Action Costs: 84.112 EUR

Ref: BL. 3.5 and 6.2

Stationary, Capacity building of 4 cooperatives
	Well trained and well-functioning farmers groups in place

Trained farmers have started growing vegetables
Trainers are trained

Training materials available and developed

	Activity 1.2.2: Train farmers’ groups and cooperatives on creating saving and credit products that are most appropriate for their members
	· Time of CEAPRED staff, technical backstopping from CARE, resource persons from the district cooperative office

· Training materials

· Stationary (note books, training materials, pens)
	Cooperative policies and records

Activity completion reports

Action Costs: 39.252 EUR

Ref: BL. 6.2 and 3.5 

Capacity building of 4 cooperatives, stationary
	Resource persons from the district cooperative office ready to support the project

Saving credit training materials available

	Activity 1.2.3: Train staff from District Agriculture Office (DAO), Division of Cooperatives (DOC) and other relevant agencies on gender responsiveness and good governance


	· Time of CEAPRED staff incl. GESI officer, time of resource 

· Training materials

· Technical backstopping from CARE

· Training venue

· Stationary (note books, training materials, pens)
	Event report

Evaluation of event

Action Costs: 28.037 EUR

Ref: BL. 6.2 and 3.5

Capacity building of 4 cooperatives, stationary
	Willingness on the side of the government staff to participate

Availability of training materials

	Activity 1.2.4: Train field level government technicians and conduct exposure visits for them
	· Time of resource person from NARC, CEAPRED technical staff
· Transportation facilities,  accommodation, per diems
	Visit reports

Event reports

Action Costs: 33.645 EUR

Ref: BL. 1.1.1, 1.3, 2.2

Technical staff, per diems, local travel
	Willingness on the side of the government staff to participate

Mobility not hindered

	Activity 2.1..1:  Train farmers (at least 50% women) on vegetable production and post-harvest handling and processing and on making and implementing business plans 


	· Time of social mobilizers, agriculture technicians, district coordinator, M&E officer, marketing officer, technicians from the district agricultural office
· Transportation 
· Accommodation/lodging

· Seedlings, seeds
	Field site visits

Activity completion report

Business plans

Action Costs: 100.934 EUR

Ref: BL 6.3 and 2.2

Training of 1000 farmers, local travel
	Farmers groups are established (with 50% women)

Nurseries are producing seeds 

Ability of social mobilizers to mobilize farmers for training

Strikes will not hinder the mobility

	Activity 2.1..2: Organize exposure visits for farmers from the two districts to other areas in Nepal, where farmers are successfully engaged in vegetable farming and operating cooperatives 


	· Transportation, per diems, lodging

· Time of resource persons at field sites

· Coordination by marketing officer and district coordinator
	Visit reports

Event completion reports

Interview with farmers

Action Costs: 44.860 EUR

Ref: BL. 2.2, 1.1.1, 1.1.2

Local travel, technical staff, administrative staff
	Mobility not hindered

Farmers are willing to allocate time for exposure visits

Existence of successful and accessible models 

	Activity 2.1.3: Train women farmers on leadership 


	· CEAPRED GESI officer, district coordinator, marketing officer

· Technical backstopping from CARE

· Stationary, training materials

· Transportation, lodging 
	Event reports

Action Costs: 28.037 EUR

Ref: BL 6.2 and 1.1.1
	Women are allowed to participate in activities

Women are willing to take up leadership positions

	Activity 2.1.4: Support small-scale farmers to adapt to climate change


	· Equipment to measure temperatures, rainfall etc.

· Stationary, training materials

· Time of CEAPRED and CARE resource persons

· Equipment for small scale irrigation

· Adaptive seeds
	Activity completion report

Action Costs: 28.037 EUR

Ref: BL 6.3 and 1.1.1

Training of 1000 farmers, technical staff
	Local meteorological information/data for the area
Adaptive technologies are tested and available

Nurseries providing the right type of seed

	Activity 2.2.1: Link local traders, cooperatives, agro-vets and local nurseries with district agricultural development office, forestry user groups and other service providers


	· Meeting facilities,

· Transportation 

· Per diems

· Venue for coordination meetings

· Time of participants

· Time of the district coordination officer, marketing officer 
	Activity completion reports

Minutes from meetings

Action Costs: 39.252 EUR

Ref: BL 6.4, 1.3, 2.2

Coordination, linkages and joint monitoring events; per diems, local travel
	Local traders, agro-vets, etc. are willing to participate and to work together

Strikes and political tension will not prevent mobility


ANNEXES
Annex I: Terms of Reference (TOR) of consultant for mid-term evaluation of UNNATI Project, CARE Nepal

Background: 

UNNATI project is designed to uplift the living standards of small holders in Sindhuli and Mahottari districts along the BP highway corridor through intensive vegetable production and marketing. Basically, this is a three year project with grant assistance from European Union. CARE Denmark is the successful bidder for the project. CEAPRED is the key implementing partner having demonstrated institutional and technical capacity in the positive and sustainable transformation of rural communities through agro based income generating programs since last two decades. CARE Nepal will take the role of facilitator and coordinator to ensure quality implementation of the project activities on time. Both partners have strong institutional expertise in gender equity and equality, governance and internal accountability, environment and climate change adaptation and working with small holders/marginal groups as important cross cutting issues.
Geographic coverage

Areas close to BP Highway in two districts Sindhuli and Mahottrai are selected to implement the project. The project has been implemented in 7 VDCs of the selected districts, 6 VDCs at Sindhuli and 1 at Mahottari.

Duration of the project
UNNATI is a three year project starting from December 2012 and goes to December 2015. 

A thorough review reflection is carried out half yearly taking into consideration the project’s implementation, working approaches, lesson learnings, etc. It has been carried out twice between these one and a half years once in September 2013 and the other in March 2014. 

In parallel, the logical framework of the intervention was revised and the new logical framework was submitted and approved from EU. 
· Overall Objective

Small holders farmers in Sindhuli and Mahottari Districts of Nepal have increased their income and livelihoods through vegetable production and marketing.
Indicators: 

· 1000 HHs (at least 50% women) have increased their income through production and marketing of vegetable by EOP

· Consumption of fresh vegetable and nutritious food at household level increased by EOP (compared with Base line survey)

· Increased school enrolment for small holders children’s in private boarding schools

· Increased savings allow women to cope with economic shocks

· Women’s perception of influence in HH decision-making has increased

· Specific Objectives 
Specific objectives 1:  Cooperatives are delivering high quality support services and linking small holder farmers along the BP highway corridor to larger markets (Kathmandu and Indian border towns)
Indicators: 

· 80% of households use inputs supplied from farmers’ groups and cooperatives (Input: seeds, organic and chemical pesticides and fertilizer).
· At least 70% of households sell vegetable products through farmers’ groups and cooperatives.
· 70% of vegetable produced by farmers supplied to external market by farmers’ cooperative.

Specific objectives 2: One thousand small holder farmers (50% women) along the BP highway corridor are engaged in and have improved production of vegetables. 
Indicators: 

· 90% of the trained farmers have adopted new vegetable production technologies 

· 90% of the trained farmers experience increased productivity (yield per unit area)

· 30% of target smallholders farmers have started practicing in organic vegetable production
· Expected Results of the Project 

With the purpose of addressing the underlying causes of poor productivity and poverty of small holder farmers the project is designed to produce the following four expected results
Expected Result 1: 1000 Vegetable growing households are organized in well- functioning farmers' groups and cooperatives
Indicators: 

· 1000 small-hold households organized in 50 farmers’ groups

· 50 farmers groups of small-hold farmers linked with Agro-cooperatives

· 60% of total vegetable produced by farmers sold to cooperatives 

· 100 (50 women) small farmer committee members and 20 (10 women) cooperative executive board members trained in effective groups and cooperative management, respectively

Major activities undertaken are: 

Baseline survey, Market analysis, value chain mapping and Women's Empowerment in Agriculture (WEA); Formation, identification and mobilization (existing and new groups/cooperatives), Social/group mobilization, Training on Social and gender inclusion (cluster level), inclusion of these groups into cooperatives; Capacity development training for Coops on IDOS(Cooperative level  to develop own capacity, 5 days), Training on Social and gender inclusion (Cooperative level, 2 day), Training to Women famers in " Farming as Business" to scale up production at commercial level (3 days), linkage of these cooperatives with district cooperative federation.  
Expected Result 2: 4 farmers cooperatives are providing high quality services to their members and linking them to the market
Indicators: 

· 90% of the target farmers experience improved market access

· 90% of small farmer members of the cooperatives positively evaluate the services of the cooperative 

· 4 vegetable collection centers are managed by cooperatives and function effectively.

Major activities undertaken are: 

Cooperative education/ management training, Training on Saving Credit Mobilization to Farmers Groups, Orientation on GESI, resource mobilization and good governance to relevant line agencies at district level (3 days), construct collection centers & materials support (weighing balance, crates, furniture, small tools & others), business plan preparation training (Cooperative level, 3 days),  training to farmers' groups/cooperatives on saving and credit; 
Expected Result 3: 1000 small holder farmer households are capacitated in commercial vegetable production
Indicators: 

· 1000 farmers of small holder trained in organic vegetable farming practices

· 900 farmers of small holder farmers started using improved seed of vegetables

· 200 small farmers provided with sustainable access to micro irrigation (drip & sprinkler, trader pump)
Major activities undertaken are:

Fresh vegetable production and nursery management training to farmers (at least 50% women), preparation of training manual on vegetable production, training on home gardening and management, training and support to village resource nurseries, study tour and visit for farmers groups, agriculture input supplies (seeds), agriculture input support for the establishment of demo/model farm, VRN, silpouline/plastic sheet support for the construction of plastic house for tomato cultivation and, drum support for the preparation of botanical pesticide. ToT staff on Gender, equity and social inclusion, Climate vulnerability assessment and community adaptive planning, Enterprise Development Training to farmers at Cluster Level (3 days), Training and demo of farm yard manure (FYM) Improvement, study tour and visit for farmer groups (Inter Cluster visit), Capacity development training to women farmers on Leadership & management (group/cooperative executive members), Training and awareness on climate change and adaptation (group level, 1 day), Training on vulnerability assessment and its implications ( cluster level, 2 days), support to endangered community in vegetable commercialization at Sindhuli Madhi in collaboration with DADO and DDC for synergic effects). Support the communities to prepare climate change adaptation plans for pilot implementation (one at each in 4 clusters) in collaboration with VDCs, Piloting climate change field school on vegetable production.
Expected Result 4: Local traders and agro-vets provide high quality inputs to small scale farmers 

Indicators: 
· At least 5 agro-vets/ local dealers   provided quality services to small holders

· 30% increase in the number of farmers satisfied with the services provided by Agro vets/dealers 
Major activities undertaken:  
Organize value chain meeting in each district with local value chain actors, Capacity building of local traders and agro-vets. Joint program monitoring (by govt', technical committee members & other line agencies), Interactive meeting to link local dealers and local nurseries with seed and fertilizer companies, government and other agencies (cluster level),  Capacity building of local traders and agro-vets on regulatory obligations, customer relations, record keeping etc (district level, 3 day), capacity building of vegetable Traders  on relation building, business planning, record keeping and quality control (district level, 1 day).
Rational of midterm review

UNNATI is a three year project and is completing one and a half year of implementation. Following this, we are in urge of conducting a midterm review which will focus on the progress made so far in relation to achieving the project’s goal and objectives by exploring relevance, effectiveness, efficiency, benefits, changes,  equity, sustainability, lesson learned and recommendation of the intervention in target groups small holders farmers (at least 50% women farmers). The midterm review will also focus on identifying mechanism that need to be in place and working effectively when the project phases out in December 2015.
· Overall objective:
To review the progress and achievement till date, analyzing the working approaches, identifying the gaps and capturing lesson learning of the project in these areas: commercial vegetable production and marketing, institutional building, women empowerment and climate change.
· Specific objectives:
· To review the status of achievements of the project objectives against the logical framework (output and outcome level). 
· To review and analyze the program activities in place and to assess the appropriateness of the intervention strategies/approaches and to draw recommendations.
· To document the lessons learnt so far in the following areas viz. commercial vegetable production and marketing, institutional building, women empowerment and climate change. 
· To review and analyze how far the intended outputs and results were achieved in relation to target set in the original/review logical framework. Identification of key strength, weakness and significant changes
· To assess how this project has contributed women's empowerment in  agriculture and the capacity building of the organization’s (Cooperatives, Farmers groups and Partners organization) involved in the project
Methodology

The review will be mainly qualitative but analysis of routine monitoring data will also help in drawing the full picture of the project. The primary information will be generated from the qualitative field study and by using other tools such as key informant interviews, focus group discussions, and consultations. The review team will have detailed interactions and discussions with the implementing partner, other stakeholders (District Development Office (DDC), District Agriculture Development Office (DADO), Women and Child Development Office (WCDO) and others as required and also with the impact population (direct and indirect beneficiaries). The methodology of the review will be participatory to ensure the effective participation and ownership of the review by all participants. 
The review is based on secondary sources made available by relevant actors and a sample of primary sources identified in 4 clusters of the two Project districts Sindhuli and Mahottari.  The working cluster of the projects in Sindhuli district are Nepalthok cluster (Kuseshwor Dumja, VDC), Jhangajholi Cluster (Jhangajholi Ratamata, Purano Jhangajholi VDC), Gwaltar cluster (Bhimeshwor, Baseshwor and Bhuwaneshwori VDCs) and in Mahottari district Gauribas cluster (Gauribas VDC of Mahottari and few communities of Tulasi VDC of Dhanusha). The coverage of the projects in each VDC will be 300 HHs and altogether there will be 1200 HHs and 15000 populations will be the direct and indirect beneficiaries. 3 FGD (female,  mix group and cooperative members) in each cluster  and 1 FGD with project team so that altogether there will be 13 FGD and key informants interview will be done with 5 agrovets existing at cluster and district, 5 vegetable traders existing at cluster and district,  3 agriculture service/contact centre, 1 DADO, 1 FNCCI, 1 WDO, 1 Agriculture farm, 1 Division/district cooperative office, 1 in DDC and 2 Agri-Market product altogether there will be 21 key informants interview and case study of 12 farmers (3 farmers per cluster, Male and Female Commercial scale farmers, VRN, Polyhouse farmers  in 4 working clusters and district level line agencies and fact and figures available from CEAPRED, DADO and DDC. 
The Consultants will be responsible to design and develop review tools and techniques/ methodologies used to ensure successful achievement of the proposed objectives of the review. The proposed methodology and study tools will be developed and shared with the project team before implementation.
The consultant will visit project areas and will cover all components of the project. The following tentative activities are suggested:

· Discuss/interact with the project team and CARE country offices staff;
· Review all projects’ relevant documents for reference/background information;
· Prepare a detailed methodology and timeline for discussion with UNNATI team;
· Plan field visit and interactions with implementing partners (CEAPRED), external stakeholders (government line agencies like DADO, DDC, WDO of both Sindhuli and Mahottari district) and impact population;
· Prepare the tools and methodology and coach the team about data collection and tools
· Analyze the information/data collected from the interactions, discussions and sharing from all levels and prepare a detailed final report (draft) for comment and finalization.

· Specific tasks

a. Study planning and design

· Prepare study outline including objectives, methodology, questions, checklists, target populations, coverage, timeline and budget

· Review CARE Nepal relevant documents i.e. UNNATI  Project document, reports on CARE's interventions on women empowerment, Women Empowerment Framework of CARE Nepal, CARE Nepal's Strategic Plan etc. 
b. Refine indicators based on project log-frame 

c. Transformation of indicators into questionnaire suitable for different  levels (households, community, farmers groups, cooperatives, service providers, agro traders, government line agencies)
d. Determination of data collection size by target groups
e. Orientation to data collection team
f. Sample (VDC/community/group/household) selection

g. Data collection

· Enumerator/supervisor selection 
· Enumerator /supervisor training
· Field data collection

h. Data entry 

i. Data analysis

j. Report writing

k. Final report preparation
l. Sharing of final report to relevant stakeholders
· Team composition and responsibilities

The baseline study team will be led by an external consultant. However, staff from CARE Nepal including Project Manager and Monitoring and Evaluation Officer of UNNATI Project, Gender, Equity, Social Inclusion Coordinator from CARE Country Office, Program director/focal person of UNNATI project from CEAPRED, Value Chain Expert from CEAPRED, Gender, Equity and Social Inclusion Officer from CEAPRED and relevant stakeholder including DADO, WDO, Agriculture farm will provide the information to external consultant. Four groups will be formed in the team, each with 2/3 members, consist of member form DADO, WDO, VDC/DDC and representation of cooperative and farmers groups will be assisted by the agriculture technician of UNNATI project of the respective working cluster.
The consultant proposed for the study need to have following competencies:

1. Proven experience, skill and knowledge in Midterm evaluation, with particular reference to fresh vegetable production, value chain and cross boarder marketing. 
2. Academic Qualification at least Master degree in relevant field 
3. Knowledge on Rights Based approach, advocacy and major policy issues surrounding fresh vegetables production and value chain
4. Research and documentation skills

5. Ability to handle SPSS and other relevant software for data processing and produce evaluation reports
6. Sensitive towards caste, religion, gender, culture and respect to the diversity

7. Knowledge on social inclusion and Women empowerment in Agriculture 
8. Knowledge and expertise of Value chain approach Proven experience and knowledge on national and international marketing system

· Deliverables

The following documents are expected to be delivered by the consultant:

· A data encoding report. 

· Computerized data base from which information related to project indicators are generated.  

· A mid-term review report fulfilling the objectives and tasks above.

Annex II. Lead questions used for the information collection
II.I. Mixed farmers group
· Relevance (need based to the targeted community) of the project activities and their basis 
· Socio-economic benefit extended by the project due to project activities

· Economic changes (saving, credit, expenses on food, clothing and schooling to children) brought in the community by the project

· Institutional (group, cooperatives, agro-vets) changes brought in the community by the project

· Situation of access to governmental offices and agricultural programme by the women, small farmers and lower strata people of the community
· Agendas or discussion points during the group meetings

· Process of site selection of collection center and operation modality
· New knowledge and skill acquired after project implementation

· Process of crop and variety selection of vegetable crops

· Service extended by the village resource nursery

· Training on kitchen gardening, its use and implementation status

· Management of kitchen garden and its contribution to household consumption

· Possibility of value addition in local level

· Knowledge about organic farming and attitude towards it

· Changes on the service extended by agro-vets
· Future plan to make effective the collection centre

· Service being received from cooperative and their situation

· Situation of cooperative marketing and their status

· Production situation after project implementation and increment proportion

· Vegetable consumption trend in household level

· Differences on vegetable sale before and after project implementation

· Information on harvesting judgment, harvesting, sorting, packaging and transportation

· Proportion of sale, consumption and souvenir of vegetables

· Gender involvement in vegetable sale, women authority to expend money after sale of vegetables
· Saving situation of income and monthly saving amount

· Total saving of the group and area of expenditure of the borrowed money from the group

· Income used for schooling of the children

· Efforts made by the cooperative for vegetable marketing

· Experiences on changes on climate like rainfall time and pattern, temperature and its effect on agriculture

· Who takes decision on dose and timing for fertilization, pesticide use and harvest the crop

· Doses and frequencies of pesticides use. Knowledge on waiting period

· Disposal system of empty containers or packets of pesticides

· Micro-irrigation scheme being used or under construction and their situation

· Services received from the project; satisfaction and motivation towards the project and its contribution for the development of the area

· Any problems encountered during the project implementations 

· Any technologies copied by other non-project beneficiaries of the community

· Sustainability of the activities after project termination

· Any additional activities to be highly effective for output delivery
II.II. Women farmers group
· Relevance (need based to the targeted community and women friendly) of the project activities and their basis 
· Change brought in personal, social and policy relations to women with specific examples 

· Economic changes (saving, credit, expenses on food, clothing and schooling to children) brought to women in the community by the project

· Institutional (group, cooperatives, agro-vets) changes brought in the community by the project

· Support provided by the project to capacitate women to take charge of executive position in local organization and state changes in number (before and after)

· Changes experienced in decision making capacity in community level

· Changes experienced in household level decision before and after the project implementation

· Regularity of attendance in the group meeting. What are the agendas for the meeting?

· Situation of issue put forwarded by women in mixed group and their level of considerations before and after project implementation

· List down the behavioral changes experienced in community to women

· Situation of access to governmental offices and agricultural programme by the women, small farmers and lower strata of the community. List down the changes
· Agendas for discussion points during the group meetings particularly for vegetable farming like crop, variety, production problem, marketing etc.
· Process of site selection of collection center and operation modality

· Role of women in the construction of collection centre

· New knowledge and skill acquired after project implementation

· Situation of women friendliness of the new technologies

· Process of crop and variety selection of vegetable crops

· Service extended by the Village Resource nursery

· Training on kitchen gardening, its use and implementation status

· Management of kitchen garden and its contribution to household consumption

· Possibility of value addition in local level

· Knowledge about organic farming, appropriateness to women and attitude towards it

· Changes on the service extended by agro-vets to women farmers
· Future plan to make effective the collection centre

· Service being received from cooperative and benefits to women farmers 
· Situation of cooperative marketing (national and border markets), their status and women’s’ role in market network development
· Experiences on climate change (rainy season, rainfall pattern, temperature) effect on agriculture and its impact level of male and female farmers 

· Production situation after project implementation and proportion of increment

· Vegetable disposal pattern (household consumption, souvenir to relative or neighbor, sale) and who takes the decision for it
· Differences on vegetable sale before and after project implementation
· Gender involvement in vegetable sale, women authority to expend money after sage of vegetables

· Saving situation of income and monthly saving amount from the vegetable sale

· Total saving of the group and area of expenditure of the borrowed money from the group

· Income used for schooling of the children

· Efforts made by the cooperative for vegetable marketing

· Who takes decision on dose and timing for fertilization, pesticide use and harvest the crop

· Micro-irrigation scheme being used or under construction, their situation, women involvement on new construction and specific benefit to women

· Situation of work load to women due to the project implementation

· Sharing to agricultural works by male members of the family after project implementation with example

· Services received from the project; satisfaction and motivation towards the project and its contribution for the development of the area

· Any technologies copied by other non-project beneficiaries particularly by women of the community

· Sustainability of the activities after project termination

· Any additional activities to be highly effective for women farmers 
II.III. Agriculture Cooperative

· Record of cooperative governance (board members composition, membership, meeting, gender representation, decision-making process)

· Services provided by the cooperative and details of the activities

· Is business plan prepared and if yes, what are the areas? 
· Implementation status of business plan and reasons if not yet implemented 

· Challenges and opportunities for external market linkages 

· Effort made so far for regional, central and boarder market and experiences

· Inputs being supplied by cooperatives and future plan for inputs supply

· Total membership in cooperative and gender ratio 

· Total number of executives and number of women member in executive

· Process of daily management of cooperative

· Future plan of cooperative management based on economic capacity, networks and other resources

· Attitudes towards training received related with cooperative and their effectiveness 
· Changes observed in coop members in one year period (like income, self-confidence, social status, involvement on social affairs, travel, decision making capacity on domestic affairs, school enrollment, nutritious food etc.)

·  Changes on agricultural practices, vegetable marketing and inputs supplies in the community

· Changes observed in social system with poor households of the community 

· Attitudes of non-coop members towards the cooperative’s activities

· Inputs procurement and delivery system

· Vegetable seed procurement plan for desired varieties and the crop

· Service obtained by the coop from the project and how it is utilized

· Quality or satisfaction of the services provided by the coop
· Approach adopted to produce received from small farmers to external market

· Status of construction of collection centre and vegetable marketing situation
· Coop plan to provide technical support to its members

· Future plan or mechanism to run collection centre by the coop  
· Further support needed for smooth running of the coop 

II.IV. Agro-inputs suppliers (Agro-vet)

· Changes in farmers capacity to select season specific crop and/or variety
· Farmers capacity to choose appropriate pesticides and fertilizers

· Demand situation of agro-inputs necessary for vegetable farming and newly demanded inputs
· Supply situation of the demanded inputs. Reason if failed to supply the demand

· Any feedbacks from the users on the supplied inputs

· Positive changes on sale and number of costumer after execution of UNNATI project. Gender involvement on the procurement of agro-inputs

· Similarities or dissimilarity to the services to men and women farmers

· Confidence level of the quality of the supplied inputs, if not assured what is the reason

· Anticipated support from the project for better supply of quality agro-inputs

II.V. Vegetables trader

· Vegetable collection and sale from the project sites and monthly transaction in proportion of the vegetables collected from the project site

· Contribution to the supply of vegetables from the project site

· Quality (good and poor) of vegetable from the project site

· Areas to be considered for the quality improvement

· Awareness level of local consumers in quality and types of questions related with quality

· Market competitiveness situation of the local products

· Possibility of selling local produce in terai markets? If possible mention name of commodity and season

· Market of organic vegetables in local and nearby markets

· Problems encountered while marketing the local produce
· Future considerations for strengthening the vegetable marketing

· Presence of female vegetable traders in the market and reason for few number of female trader

· Things to be done to promote female traders in future

II.VI. Village Nursery Resource Person

· Process of selecting as a village nursery resource person

· Any kind of similar type of work performed in the past

· Seedlings prepared in the nursery at the time of interview

	Vegetable crop
	Season
	Number of seedling

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Trend of seedling sale

· Improved practices for seedlings raising

· Major nursery problems and adopted approaches to overcome

· Most demanded seedlings type

· Annual income from nursery

· Main problems of running resource nursery at village level

· What can be done for further strengthening the nursery
· How the project is supporting you

· Total income earned from the vegetable farming

II.VII. Commercial Male Farmer

· How long have you been involved in commercial vegetable farming

· Comparison between now and before the project implementation

	Particular
	Before
	Now 
	Remark

	Area of permanent nursery
	
	
	

	Nursery technology
	
	
	

	Number of vegetable crops grown
	
	
	

	Production season
	
	
	

	Total area covered by vegetables
	
	
	

	Total sale 
	
	
	

	Total annual income
	
	
	

	Income of the season
	
	
	


· Vegetable cultivation situation in the recent 12  months
	Vegetable crop
	Season
	Area
	Income

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· Major problems encountered during the vegetable cultivation

· How the problems were tackled

· Type (bio or chemical) and frequency of pesticides use

· Do you have idea about color label in pesticides containers and waiting period

· Problems of vegetable marketing

· Approaches adopted to overcome the marketing problems
· Expectations from the project to expand the areas under the cultivation
· How is the irrigation facilities
· How and what support being extended by the project

· Anticipated problems after project phase out for the continuation of the commercial vegetable farming

· Is access to governmental institution (DADO and ASC) is increasing

· Is access to agro-vet increasing
· How is the service of agro-vets

· What are the services being offered by the cooperative

· Level of satisfaction on the marketing support extended by the coop

· Total annual income from vegetable farming

· How the income is utilized (% in education, % in nutritious food, etc.)
II.VIII. Commercial women Farmer

· How long have you been involved in commercial vegetable farming

· Comparison between now and before the project implementation

	Particular
	Before
	Now
	Remark

	Area of permanent nursery
	
	
	

	Nursery technology
	
	
	

	Number of vegetable crops grown
	
	
	

	Production season
	
	
	

	Total area covered by vegetables
	
	
	

	Total sale 
	
	
	

	Total annual income
	
	
	

	Income of the season
	
	
	


· Vegetable cultivation situation in the recent 12  months

	Vegetable crop
	Season
	Area
	Income

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· Major problems encountered during the vegetable cultivation

· How the problems were tackled

· Type (bio or chemical) and frequency of pesticides use

· Do you have idea about color label in pesticides containers and waiting period

· Problems of vegetable marketing

· Approaches adopted to overcome the marketing problems
· Expectations from the project to expand the areas under the cultivation

· How is the irrigation facilities
· How and what support being extended by the project

· Anticipated problems after project phase out for the continuation of the commercial vegetable farming

· Is access to governmental institution (DADO and ASC) is increasing

· Is access to agro-vet increasing

· How is the service of agro-vets

· What are the services being offered by the cooperative

· Level of satisfaction on the marketing support extended by the coop

· Total annual income from vegetable farming

· How the income is utilized (% in education, % in nutritious food, etc.)

· Changes experienced towards self

· Changes of society towards you 

· Changes in gender role within the family

· How is the participation in other development and/or social activities in society

· Is your voice heard in social gathering? What you if they ignore your voice?
II.IX. Plastic house farmers

· Estimated cost for the construction of a plastic house of 50m2

· How constructed the plastic house

· Can you construct yourself in future

· Is there anyone who could construct the plastic house

· Crop and varieties being cultivated under the plastic house

· Production season from the plastic house

· How the plastic house is utilized in winter season

· How much income can be obtained from 50m2 plastic house

· Major problems in the plastic house vegetable cultivation

· How the problems are managed

· Is access to governmental institution (DADO and ASC) is increasing

· Is access to agro-vet increasing

· How is the service of agro-vets

· What are the services being offered by the cooperative

· Level of satisfaction on the marketing support extended by the coop

· Type (bio or chemical) and frequency of pesticides use

· Do you have idea about color label in pesticides containers and waiting period

· Problems of vegetable marketing

· Approaches adopted to overcome the marketing problems
· Expectations from the project to expand the areas under the cultivation

· How is the irrigation situation

· How and what support being extended by the project

· Anticipated problems after project phase out for the continuation of the commercial vegetable farming

· Level of satisfaction on the marketing support extended by the coop

II.X. Agricultural Service centre

· Are the project activities need based of local communities, please give reason (yes/no) 

· What are the supports extended by the project in the area

· Support provided for the women empowerment in the area

· What are the specific technologies which you could see scope of replication in the similar agro-ecological conditions

· Possibilities of complementing the activities of the project and ASC. If yes what could be those?
· Project contribution for capacity building of ASCs staff

· Possible ways to make the project more effective

· What could be done to make the project activities sustainable in future

 II.XI. CARE staff

· Most challenging output to deliver

· Most important services related with women empowerment 

· Most important services related with climate smart agriculture

· Less effective interventions experienced so far

· Major changes taken place and taking place to direct beneficiaries

· Possible alternative channel to deliver the services

· Budget absorption against the activities

· Approaches adopted for visibility of the project

· Achievements, challenges and opportunities

· What is the situation of value chain report recommendations

· How relevant is the project to the target group 

· To what extent the project aligned with the other development partners of the area

· Were the resource and inputs converted to outputs in a timely and cost effective manner 

II.XII. CEAPRED staff
· Service arrangement with CARE

· Pros and cons of cooperative marketing of vegetables

· Most important services related with women empowerment 

· Most important services related with climate smart agriculture

· Most challenging activities to implement

· Activities implemented related with postharvest handling and processing

· Value addition to the project by CEAPRED’s involvement

· Aspects having higher potential to continue after project termination 

· Possibility of integration with other programme in future

· New learning which can be replicated elsewhere

· Achievement and challenges

II.XIII. District based government agencies

· Relevancy of the project to target group including government policies, need and priority

· Potential contributions of the project in vegetable farming in districts

· Potential contribution of the project in the women empowerment

· New technologies which can be replicated in the similar conditions of the district

· Complimentarily of the project to DADO, DDC, Agri-farm, WDO activities

· Planning for future collaboration or complimentarily with the projects or similar types activities 

· Points to be considered for making the project more effective

II.XIV. Non-state enablers (FNCCI, Agri-product market) 

· Contribution by the project for business promotion

· Need realization for special vegetable market in Sindhuli Madhi
· Possibility of linking with district level business

· Scope and challenges of running own outlets of cooperatives

· Situation of organic product market and quality conscious of the local consumers 

Annex III. Contact address of the Consultants
	S.No.
	Name
	Designation
	Address
	Contact No.

	1
	Purushottam P. Khatiwada
	Consultant
	Dadhi Guranse – 2, Sindhuli
	9841288217

	2
	Nabin Kumar Thapa
	VDC
	Bhuwaneshwori VDC
	9849907372

	3
	Hima Karki
	SM
	Bhuwaneshwori VDC
	9844293057

	4
	Santosh Baral
	VDC
	Gauribas VDC
	9844034798

	5
	Shanta Dahal
	SM
	Gauribas VDC
	9744008656

	6
	Devraj Acharya
	SM
	Jhangajholi VDC
	9754203102

	7
	Khil P. Chaulagain
	VDC
	Jhangajholi VDC
	9754202255

	8
	Purna B. Shrestha
	SM
	Dumja VDC
	9813408203

	9
	Rupak Shrestha
	VDC
	Dumja VDC
	9614784691

	10
	Ganga Ram Yadav
	 JT
	ASC, Jhangajholi
	9741086265

	11
	Hemanta Kumar Jha
	JT
	DADO, Sindhuli
	9844040770

	12
	Jahan Bahadur Karki
	JT
	DADO, Sindhuli
	9744000348

	13
	Umesh K. Mahato
	JT
	ASC, Gausala, Mahottari
	9844192347


Annex IV. Interviewee profile

List of key informants
	S.No.
	Name
	Designation
	Institution

	1
	Dhrub Khadka
	Local Dev Officer
	District Dev. Committee, Sindhuli

	2
	Ramesh K Humagain
	Sr. Agri. Dev. Officer
	District Agri Dev Office, Sindhuli

	3
	Chandra K Shrestha
	Chief
	District Child & Child Office, Sindhuli

	4
	Ramji Prasad Sah
	Agri. Dev. Officer
	Horticulture Farm, Sindhuli

	5
	Anil C Neupane
	Project Manager
	UNNATI, CARE Nepal

	6
	Prativa KC
	M&E Officer
	UNNATI, CARE Nepal

	7
	Harihar Kafle
	Project Coordinator
	UNNATI, CEAPRED

	8
	Pradeep Pokhrel
	Institution Dev. Officer
	UNNATI, CEAPRED

	9
	Padam Pandey
	Asst. Engineer
	UNNATI, CEAPRED

	10
	Achutam Upadhya
	Finance Officer
	UNNATI, CEAPRED

	11
	Gangaram Yadav
	Junior Technician
	ASC, Nepalthok

	12
	Ganga Ram Yadav
	Junior Technician
	ASC, Jhagajholi Ratamata

	13
	Hemanta K Jha
	Junior Technician
	ASC, Nakajoli

	14
	Umesh K Mahato
	Junior Technician
	ASC Contact Centre, Bardibas

	15
	Bhuwan K Pokhrel
	Chairperson
	Agri-Product Centre, Bardibas

	16
	Nawaraj Khadka
	Manager
	Agri-Product Centre, Sindhuli Madhi

	17
	Krishna Raj KC
	Cahirperson
	District Coop Federation, Sindhuli

	18
	Ram B Biswakarma
	Chairperson
	District Agri Coop Federation, Sindhuli

	19
	Amaresh C Baidar
	Vice-Chairperson
	FD Chamber Commer Industry, Sindhuli 

	20
	Kumar Shrestha
	Propritor
	Agro-vet, Aanptar, Nepalthok

	21
	Dhaniram Neupane
	Propritor
	Agro-vet, Jhangajholi Ratamata

	22
	Homraj Shrestha
	Propritor
	Agro-vet, Gwaltar

	23
	Rabi Dahal
	Propritor
	Kisan Agro Centre, Bardibas

	24
	Ram Bahadur Rana
	Vegetable Trader
	Nepalthok

	25
	Bharat Rajbansi
	Vegetable Trader
	Jhangajholi Ratmata

	26
	Baburam Shrestha
	Vegetable Trader
	Gwaltar

	27
	Kumar Thapa
	Vegetable Trader
	Gauribas/Sindhuli

	28
	Tirtha Koirala
	VRN Owner
	Nepalthok

	29
	Durga Baidhya
	VRN Owner
	Jhangajholi Ratmata

	30
	Suntali Majhi
	VRN Owner
	Gwaltar

	31
	Khadga B Karki
	VRN Owner
	Rajabas, Gauribas

	32
	Nawaraj Bhandari
	Commercial Farmer
	Nepalthok

	33
	Kusal Chaulagai
	Commercial Farmer
	Jhangajholi Ratmata

	34
	Mahendra Pokhrel
	Commercial Farmer
	Gwaltar

	35
	Dilli R Dahal
	Commercial Farmer
	Patu, Gauribas

	36
	Kumari Bangrel
	Comm. Women Farmer
	Nepalthok

	37
	Dhanmaya Pradhan
	Comm. Women Farmer
	Jhangajholi Ratmata

	38
	Nirmal Ghimire
	Comm. Women Farmer
	Gwaltar

	39
	Sita Chauhan
	Comm. Women Farmer
	Gauribas

	40
	Deepak Shrestha
	Plastic House Farmer
	Jhangajholi Ratmata

	41
	Man B Bhandari
	Plastic House Farmer
	Gauribas


Participants of women focal group discussion
	S.No.
	Name of staff
	Position
	Group name
	Address
	Contact no. 

	1
	Januka Subedi
	Member
	Laligurans
	Patu-4, Gauribas
	 

	2
	Sabitra Pokharel
	Member
	Laligurans
	Patu-4, Gauribas
	9812103833

	3
	Nirmala Majhi
	Member
	Laligurans
	Patu-4, Gauribas
	 

	4
	Yasodha Kafle
	Member
	Suryodaya
	Patu-4, Gauribas
	 

	5
	Sarita Majhi
	Member
	Laligurans
	Patu-4, Gauribas
	 

	6
	Tara Kunwar
	Member
	Laligurans
	Patu-4, Gauribas
	9816870306

	7
	Goma Poudel
	Chairperson
	Suryodaya
	Patu-4, Gauribas
	 

	8
	Bimala Majhi
	Member
	Laligurans
	Patu-4, Gauribas
	 

	9
	Shobha Majhi
	Member
	Laligurans
	Patu-4, Gauribas
	 

	10
	Uma Bhujel
	Member
	Laligurans
	Patu-4, Gauribas
	 

	11
	Shanta K.C.
	Vice Chairperson
	Laligurans
	Patu-4, Gauribas
	9818022508

	12
	Jayanta Khadka
	Member
	Laligurans
	Patu-4, Gauribas
	 

	13
	Yasodha Majhi
	Member
	Laligurans
	Patu-4, Gauribas
	 

	14
	Jamuna Majhi
	Member
	Laligurans
	Patu-4, Gauribas
	 

	15
	Babita Majhi
	Chairperson
	Laligurans
	Patu-4, Gauribas
	9815818263

	16
	Gita Bhandari
	Chairperson
	Suryodaya
	Patu-4, Gauribas
	9844162739

	17
	Laxmi Dulal
	Member
	Laligurans
	Patu-4, Gauribas
	9844148677

	18
	Renuka Majhi
	Member
	Laligurans
	Patu-4, Gauribas
	9813933232

	19
	Kamala Pokharel
	Member
	Laligurans
	Patu-4, Gauribas
	9807333293

	20
	Januka Khadka
	Member
	Laligurans
	Patu-4, Gauribas
	 

	21
	Kamukhi Tamang
	Member
	Laligurans
	Patu-4, Gauribas
	 

	22
	Binda Khadka
	Member
	Laligurans
	Patu-4, Gauribas
	 

	23
	Shobha Karki
	Member
	Laligurans
	Patu-4, Gauribas
	9841189822

	24
	Sita Bhujel 
	Member
	Laligurans
	Patu-4, Gauribas
	 

	25
	Harimaya Chaulagain
	Chairperson
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	26
	Kumari Chaulagain 
	Treasurer
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	27
	Binda Chaulagain
	Secretary
	Janajagaran
	Kalimati-5, Jha.Ra.
	9741256851

	28
	Shanta Shrestha 
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	29
	Laxmi Shrestha 
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	30
	Sarita Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	31
	Gaura Baruwal
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	32
	Khem K Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	33
	Rewati Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	974014441

	34
	Kamala Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	35
	Sabitra Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	36
	Binita Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	37
	Pramila Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	38
	Baranti K Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	39
	Gangamaya Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	40
	Kunmaya Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	41
	Durgamaya Chaulagain
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	42
	Govinda Phuyal
	Member
	Janajagaran
	Kalimati-5, Jha.Ra.
	 

	43
	Gyanimaya Lama
	Member
	Bishwamitra 
	Gajulidaha
	 

	44
	Mithila Koirala
	Member
	Bishwamitra 
	Gajulidaha
	 

	45
	Dekmaya Shrestha
	Member
	Bishwamitra 
	Gajulidaha
	 

	46
	Rama Khadka
	Member
	Bishwamitra 
	Gajulidaha
	 

	47
	Setimaya Shrestha 
	Member
	Kuseshwor
	Gajulidaha
	 

	48
	Binda Gairepiple
	Member
	Pragatishil
	Aanpghari
	9818770970

	49
	Sumitra Bhandari
	Member
	Pragatishil
	Aanpghari
	9860180176

	50
	Laxmi Bhandari
	Chairperson
	Pragatishil
	Aanpghari
	9813297831

	51
	Renu Kumar Nepal
	Member
	Pragatishil
	Aanpghari
	 

	52
	Ratna Maya Koirala 
	Member
	Pragatishil
	Aanpghari
	 

	53
	Sunita Bhandari
	Member
	Pragatishil
	Aanpghari
	9813519060


List of participants of mixed farmers groups

	S.No.
	Name of staff
	Position
	Group name
	Address
	Contact no. 

	1
	Urvashi Ale
	Chairperson
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	2
	Sumitra Shrestha
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9812103833

	3
	Hira Maya B.K.
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	4
	Ambika Karki
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	5
	Jivan Ale'
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	6
	Ekka Bahadur Rana
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9816870306

	7
	Dhanmaya Rana
	Secretary
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	8
	Bachhu Budathoki
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	9
	Yogmaya Shrestha
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	10
	Shobha Karki
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	11
	Aasha Shrestha
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9818022508

	12
	Aashma Bhujel
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	13
	Apsara Karki
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	14
	Nandamaya Pulami
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	15
	Nirmal Bhujel
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9815818263

	16
	Chandramaya Ale
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9844162739

	17
	Prem Bahadur Ale
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9844148677

	18
	Manisha Pulami
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9813933232

	19
	Nirmala Bhujel
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9807333293

	20
	Geeta Thapa
	Treasurer
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	21
	Dev Kumari Shrestha 
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	22
	Nar Bahadur Koirala 
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	 

	23
	Bal Kumari Budathoki
	Member
	New Pragatishil 
	Rajabash-8, Gauribas
	9841189822

	24
	Amrit B. Tolange
	Chairperson
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	9844173926

	25
	Bir B. Tolange
	Member
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	9844252743

	26
	Prabin Tolange
	Secretary
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	 

	27
	Sarita Tolange
	Member
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	 

	28
	Guna B. Tolange
	Member
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	 

	29
	Sita Tolange
	Member
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	 

	30
	Kedar Tolange
	Member
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	 

	31
	Sher B. Tolange
	Member
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	 

	32
	Dilliman Tolange
	Member
	Janasrijanshil
	Murkibeshi, Bhuwaneshwori
	 

	33
	Suntali Majhi
	Member
	Jalkanya
	Baleni, Baseshwor
	9844145204

	34
	Sunmaya B.K.
	Member
	Jalkanya
	Baleni, Baseshwor
	 

	35
	Sushma Shrestha
	Vice Chairperson
	Jalkanya
	Baleni, Baseshwor
	 

	36
	Sabitra Shrestha
	Member
	Jalkanya
	Baleni, Baseshwor
	 

	37
	Buddhilal Shrestha
	Member
	Jalkanya
	Baleni, Baseshwor
	9844253317

	38
	Bhim Bdr. B.K.
	Member
	Jalkanya
	Baleni, Baseshwor
	 

	39
	Sukh Bdr. Majhi
	Member
	Jalkanya
	Baleni, Baseshwor
	 

	40
	Anita Achhami
	Member
	Jalkanya
	Baleni, Baseshwor
	 

	41
	Prem Bdr. Shrestha
	Chairperson
	Jalkanya
	Baleni, Baseshwor
	 

	42
	Anup Acharya
	Secretary
	Mahankali
	Bohretar, Jha.Ra.
	9803011738

	43
	Yasodha Acharya
	Treasurer
	Mahankali
	Bohretar, Jha.Ra.
	9744043205

	44
	Sita Acharya
	Member
	Mahankali
	Bohretar, Jha.Ra.
	 

	45
	Sita Shrestha
	Chairperson
	Mahankali
	Bohretar, Jha.Ra.
	 

	46
	Devendra Shrestha
	Member
	Mahankali
	Bohretar, Jha.Ra.
	 

	47
	Sabitra Shrestha
	Member
	Mahankali
	Bohretar, Jha.Ra.
	 

	48
	Dhurba K Shrestha 
	Member
	Mahankali
	Bohretar, Jha.Ra.
	 

	49
	Ram Chandra Acharya
	Secretary
	Unnati
	Bohretar, Jha.Ra.
	 

	50
	Dilsari Shrestha
	Member
	Mahankali
	Bohretar, Jha.Ra.
	 

	51
	Krishna maya Lama 
	Member
	Mahankali
	Bohretar, Jha.Ra.
	 

	52
	Narayan K Pradhan
	Member
	Unnati
	Bohretar, Jha.Ra.
	 

	53
	Rama Acharya
	Member
	Unnati
	Bohretar, Jha.Ra.
	 

	54
	Tirtha Koirala
	Chairperson
	Kuseshwor
	Gajulidaha
	9741022740

	55
	China Koirala
	Member
	Kuseshwor
	Gajulidaha
	9803253580

	56
	Ramesh K Shrestha
	Secretary
	Kuseshwor
	Gajulidaha
	9611122501

	57
	Mithila Koirala
	Member
	Bishwamitra
	Gajulidaha
	 

	58
	Rama Khadka
	Member
	Bishwamitra
	Gajulidaha
	 

	59
	Pushpa Raj Shrestha 
	Secretary
	Bishwamitra
	Gajulidaha
	9741223481

	60
	Navaraj Shrestha 
	Member
	Kuseshwor
	Gajulidaha
	 

	61
	Dekmaya Shrestha 
	Member
	Bishwamitra
	Gajulidaha
	 

	62
	Seti Shrestha 
	Member
	Kuseshwor
	Gajulidaha
	 

	63
	Gyanimaya Lama
	Member
	Bishwamitra
	Gajulidaha
	 

	64
	Prabal Koirala 
	Member
	Kuseshwor
	Gajulidaha
	 


List of participants involed in cooperative focus group discussion
	S.No.
	Name of staff
	Position
	Address
	Contact no. 

	1
	Geeta Bhandari
	Chairperson
	 Gauribas
	9844162739

	2
	Kamala Karki
	Member
	 Gauribas
	 

	3
	Dilliraj Dahal
	Vice secretary
	 Gauribas
	9845490715

	4
	Jagat B. Kunwar
	Member
	 Gauribas
	9844021094

	5
	Ram B. Balambaki
	Coop. construction committee 
	 Gauribas
	9844132817

	6
	Jun Kumari Ale
	Treasurer
	 Gauribas
	9806895188

	7
	Sita Chauhan
	Member
	 Gauribas
	 

	8
	Keshav Pokharel
	Member
	 Gauribas
	9815851972

	9
	Lila Majhi
	Member
	 Gauribas
	 

	10
	Cheena Budathoki
	Member
	 Gauribas
	 

	11
	Gandaka Bhandari
	Member
	 Gauribas
	 

	12
	Ekmaya Khatri
	Member
	 Gauribas
	 

	13
	Dhakmaya Mijar
	Member
	 Gauribas
	 

	14
	Gyan Bahadur Budathoki
	Member
	 Gauribas
	9884161813

	15
	Min Bahadur Poudel
	Member
	 Gauribas
	 

	16
	Sudarshan Ghimire
	Member
	 Gauribas
	9815859870

	17
	Jit Bahadur Khadka
	Member
	 Gauribas
	 

	18
	Kishor Karki
	Chairperson
	Gwaltar
	9844284815

	19
	Deepak Kumar Thapa
	Secretary
	Gwaltar
	9844076352

	20
	Yam Bahadur Thapa
	Member
	Gwaltar
	9844327492

	21
	Krishna P. Pokharel
	Member
	Gwaltar
	9844316337

	22
	Hima Karki
	Member
	Gwaltar
	 

	23
	Bhupal Lal Shrestha 
	Chairperson
	Jhangajholi Bazaar
	9818911980

	24
	Badri Bahadur Shrestha 
	Member
	Jhangajholi Bazaar
	9741263909

	25
	Mahendra Lal Kayastha
	Member
	Jhangajholi Bazaar
	9744060906

	26
	Badrinath Suryabanshi 
	Member
	Jhangajholi Bazaar
	 

	27
	Krishna Kishor Shrestha
	Member
	Jhangajholi Bazaar
	9744015171

	28
	Bishnu Kumar Shrestha
	Member
	Jhangajholi Bazaar
	 

	29
	Rajeshwor Shakya
	Member
	Jhangajholi Bazaar
	 

	30
	Ganga Rajbanshi
	Member
	Jhangajholi Bazaar
	 

	31
	Bishnunath Suryabanshi
	Member
	Jhangajholi Bazaar
	 

	32
	Champa Suryabanshi
	Member
	Jhangajholi Bazaar
	 

	33
	Manjeet Suryabanshi
	Member
	Jhangajholi Bazaar
	 

	34
	Bharat Rajbanshi
	Member
	Jhangajholi Bazaar
	 

	35
	Sanjay Suryabanshi
	Member
	Jhangajholi Bazaar
	 

	36
	Bishu Suryabanshi
	Member
	Jhangajholi Bazaar
	 

	37
	Subhamaya Kayastha
	Member
	Jhangajholi Bazaar
	 

	38
	Radhamaya Shrestha 
	Member
	Jhangajholi Bazaar
	 

	39
	Mahesh Dhakal
	Member
	Jhangajholi Bazaar
	 

	40
	Narayan Munakarmi
	Member
	Jhangajholi Bazaar
	 

	41
	Bashu Shrestha 
	Member
	Jhangajholi Bazaar
	 

	42
	Roshan Munakarmi
	Member
	Jhangajholi Bazaar
	 

	43
	Roman Munakarmi
	Member
	Jhangajholi Bazaar
	 

	44
	Premlal Shrestha 
	Member
	Jhangajholi Bazaar
	 

	45
	Rammaya Shrestha
	Member
	Jhangajholi Bazaar
	 

	46
	Ambar Baidhya 
	Member
	Jhangajholi Bazaar
	 

	47
	Kalpana Baidhya
	Member
	Jhangajholi Bazaar
	 

	48
	Krishna Shrestha 
	Member
	Jhangajholi Bazaar
	 

	49
	Pabitra Shrestha
	Member
	Jhangajholi Bazaar
	 

	50
	Krishna Nirashi
	Member
	Jhangajholi Bazaar
	 

	51
	Dhaniraj Neupane
	Member
	Jhangajholi Bazaar
	 

	52
	Gajendra Shrestha 
	Member
	Jhangajholi Bazaar
	 

	53
	Sanimaya Shrestha 
	Member
	Jhangajholi Bazaar
	 

	54
	Bhakta B. Bhujel
	Member
	Jhangajholi Bazaar
	 

	55
	Harimaya Bhujel
	Member
	Jhangajholi Bazaar
	 

	56
	Shyamanta Munakarmi
	Member
	Jhangajholi Bazaar
	 

	57
	Sharada Shrestha 
	Member
	Jhangajholi Bazaar
	 

	58
	Sunita Shrestha 
	Member
	Jhangajholi Bazaar
	 

	59
	Januka Shrestha 
	Member
	Jhangajholi Bazaar
	 

	60
	Bikash Bhandari
	Chairperson
	Kuseshwor, Aanpghari
	9813297831

	61
	Navaraj Bhandari
	Member
	Kuseshwor, Aanpghari
	9860431159

	62
	Karna Bahadur
	Member
	Kuseshwor, Aanpghari
	9860404847

	63
	Binda Gairapiple
	Member
	Kuseshwor, Aanpghari
	 

	64
	Sumitra Bhandari
	Member
	Kuseshwor, Aanpghari
	 

	65
	Nanikaji Bhandari
	Member
	Kuseshwor, Aanpghari
	986018076

	66
	Padam Bahadur Nepal
	Member
	Kuseshwor, Aanpghari
	9813406120

	67
	Ratnamaya Koirala
	Member
	Kuseshwor, Aanpghari
	 

	68
	Biplav Shrestha
	Treasurer
	Kuseshwor, Aanpghari
	9818689640

	69
	Ram Bahadur Rana 
	Vice Chairperson
	Kuseshwor, Aanpghari
	9621137923


Annex V. Project status by indicators
	Results and activities
	Indicators
	Status as of MTR  

	Results and activities pertaining to objective 1

	1.1. 1200 Vegetable growing households are organized in well- functioning farmers' groups and cooperatives
	· 1200 small-hold households organized in 50 farmers’ groups

· 50 farmers groups of small-hold farmers linked with Agro-cooperatives

· 60% of total vegetable produced by farmers sold to cooperatives 

· 100 (50 women) small farmer committee members and 20 (10 women) cooperative executive board members trained in effective groups and cooperative management, respectively
	Out of 4 indicators, 3 are achieved by MTR except vegetable marketing.  The marketing target appears as optimistic.

	1.1.1: Conduct market analysis, value chain mapping, and Women’s Empowerment in Agriculture (WEA) Framework analysis
	Execution of Baseline survey, Women's Empowerment in Agriculture (WEA), Market analysis and value chain mapping
	Achieved. Reports are on place.

	1.1.2: Form farmers’ groups in areas where they do not exist and help these groups join inclusive cooperatives
	Formation/identification and mobilization of groups and cooperatives, Social/group mobilization, 
	About 75% Achieved. 50 groups formed and 37 groups joined in four cooperatives.

	1.1.3: Train existing and new cooperatives on organizational and financial management, technology use and social and gender inclusion, and help them link with cooperative federations
	Training on Social and gender inclusion (cluster level), Capacity development training for Coops on IDOS, Cooperative level training on Social and gender inclusion, Farming as Business training to women farmers,  Linkage with district cooperative federation
	Achieved all the training slots. Only one cooperative has applied to join district federation but rest have not yet done.   

	1.2. Four farmers’ cooperatives are providing high-quality services to their members and linking them to the market
	· 90% of the target farmers experience improved market access

· 90% of small farmer members of the cooperatives positively evaluate the services of the cooperative 

· 4 vegetable collection centres are managed by cooperatives and function effectively
	< 40% achievement estimated but heading towards right direction.

	1. 2.1. Support farmers’ groups and cooperatives to set up new collection centres, strengthen the existing collection centres, and run these centres effectively
	· Construct collection centers & materials support, Business plan preparation training,
	< 25% achievement estimated since only one started construction

	1.2.2. Train farmers’ groups and cooperatives on creating saving and credit products that are most appropriate for their members
	· Cooperative education/ management training, Training on Saving Credit Mobilization to Farmers Groups, Training to farmers' groups/cooperatives on saving and credit
	Achieved. Training at district and cluster level completed.

	1.2.3. Train staff from District Agriculture Office (DAO), Division of Cooperatives (DOC) and other relevant agencies on gender responsiveness and good governance


	· Orientation on GESI, Resource mobilization and good governance to relevant line agencies at district level
	Achieved as planned.

	1. 2.4. Train field level government technicians and conduct exposure visits for them
	Exposure Visit and interaction workshop to Government staffs and stakeholders


	Postponed in 2013 but not appeared in YWP 2013.

	Results and activities pertaining to objective 2

	2.1. One thousand two hundred small holder farmer households are capacitated in vegetable production. 
	· 1200 farmers of small holder trained in organic vegetable farming practices

· 1100 farmers of small holder farmers started using improved seed of vegetables

· 300 small farmers provided with sustainable access to micro irrigation (drip & sprinkler, trader pump)   
	Achieved as planned except irrigation. Proceeding toward completion since one community irrigation completed and drip is one the way.

	2.1.1.  Train farmers (at least 50% women) on vegetable production and post-harvest handling and processing and on making and implementing business plans 
	· Fresh vegetable production and nursery management training to farmers, preparation of training manual on vegetable production, training on home gardening and management, Training and support to village resource nurseries, agriculture input supplies (seeds), agriculture input support for the establishment of demo/model farm, establishing village resource nursery, silpouline/plastic sheet support for the construction of plastic house for tomato cultivation and, drum support for the preparation of botanical pesticide, Training and demo of farm yard manure improvement, Support to endangered community in vegetable commercialization at Sindhuli Madhi in collaboration with DADO and DDC,
	Achieved as per the plan but level of imparted knowledge and skills not critically assessed.

	2.1.2. Organize exposure visits for farmers from the two districts to other areas in Nepal, where farmers are successfully engaged in vegetable farming and operating cooperatives 
	Study tour and visit for farmers groups, Study tour and visit for farmer groups (Inter Cluster visit), 
	Achieved, visit organized inter cluster and outside.

	2.1.3. Train women farmers on leadership 


	· Capacity development training to women farmers on leadership & management (group/cooperative executive members), ToT staff on Gender, equity and social inclusion, Enterprise Development Training to farmers at Cluster Level 
	Achieved.

	2.1.4. Support small-scale farmers to adapt to climate change


	· Climate vulnerability assessment and community adaptive planning, Training on vulnerability assessment and its implications, Support the communities to prepare climate change adaptation plans for pilot implementation in collaboration with VDCs, Piloting climate change field school on vegetable production, Training and awareness on climate change and adaptation
	Few training activities and experiments are going on. Application of skills by the beneficiaries yet to be assessed

	2.2. Local dealers and agro-vets provide high quality input supplies to small scale farmers


	· At least 5 agro-vets/ local dealers   provided quality services to small holders

· 30% increase in the number of farmers satisfied with the services provided by Agro vets/dealers
	About 40% achieved since agro-vets are established in all clusters and well established one at Gauribas cluster. Formalization and capacity enhancement of agro-vet owners yet to be done.

	2.2.1. Link local traders, cooperatives, agro-vets and local nurseries with district agricultural development office, forestry user groups and other service providers


	· Organize value chain meeting in each district with local value chain actors, Capacity building of local traders, Joint program monitoring, Interactive meeting to link local dealers and local nurseries with seed and fertilizer companies, government and other agencies, Capacity building of local traders and agro-vets on regulatory obligations, customer relations, record keeping, Capacity building of vegetable traders  on relation building, business planning, Record keeping and quality control 
	Mostly achieved as of MTR but nursery linkage with DADO has yet to be done. 
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� Action Costs are calculated based on specific cost items in the budget and estimated value of shared costs that cut across activities (including HR, local office, transportation etc.)


� Certain budget lines cut across all activities (see above footnote). Reference is only made to these lines when a specification was necessary for clarification purposes.
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