Emergency Assistance to Sustain Health Care Services in Jenin, Tubas, and Hebron Areas 

CARE West Bank Gaza, Funded by ECHO

Focus group discussions

Key informant interviews
	Care and partner senior and operation staff

What health impact was noticed in target communities as a result of specific activities?

What health problems were solved and how?

What improvement in healthcare delivery was achieved through the project?

What project elements/ activities will be sustained and how?

Will the MoH and/or partners sustain services? Which? How?

Did the community/ will the community play role in sustaining services? How?

Did the project achieve stated goals?/ what how? 

What objectives were not achieved and why?

Was there a need for such a project in target locations? Why?

Was there a specific need that was addressed through the project? What? How was this need addressed?

How was the quality assured in delivering the services? Any measurements of quality?

What was the quality of management at different levels?

How was the relation with partners managed?

How effective was the management structure and partnership? Examples?

Why was this project a success story in supporting healthcare in marginalized areas? Examples?

Success stories: people saved.., women empowered.., improved health status… 

Opportunities for future improvement of health in target locations…

What if any form the project elements can be replicated, generalized, eliminated??

What recommendations for future programs could come from this experience?




Focus group discussions
	Direct and indirect beneficiaries

Was there any improvement on living conditions/ health due to the project? What? How?

What services? How people would get services after the project ends?

What communities could do have done to sustain services??

How did people benefit from the project? What did they get from it?

Was this project addressing felt/perceived needs? What? 

Was this project implemented in a culturally sensitive manner?

What was good about the project? Why?

How could such projects be better? Which things to maintain, leave-out, improve?




Key informant interviews
	Community and services representatives

Was there any improvement on living conditions/ health due to the project? What? How?

What services? How people would get services after the project ends?

What communities could do have done to sustain services??

How did people benefit from the project? What did they get from it?

Was this project addressing felt/perceived needs? What? 

Was this project implemented in a culturally sensitive manner?

What was good about the project? Why?

How could such projects be better? Which things to maintain, leave-out, improve?




Focus group discussions with staff benefiting from training 

	Training beneficiaries

What skills, information have been useful? How?

How did you use new skills? Examples 

Was the training, skills adopted as part of the routine work? Which how?

Have beneficiaries disseminate learning to other colleagues?

Quantity, number of people trained and training hours per topic…

Was the training relevant? What topics were or were not relevant to your practice? Why

What could have been the topics of highest relevance?

Was the training of high quality? Why? 

What was the best thing about this training? Why?

what worked and what did not work in the training? Why 

What could be maintained, leaftout, improved in terms of training topics or way of delivery?
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